
 

1015 Cultural Park Blvd.
Cape Coral, FL

BUDGET REVIEW COMMITTEE

 February 13, 2017 9:00 AM  Conference Room
220A

1. Call to Order

A. Chair Coviello

2. Roll Call:

A. Coviello, Doviak, Green, McQuality, Starner, Wolfson, and Nelson
(Alternate)

3. Public Input

4. Business

A. Approval of Minutes - November 14, 2016 meeting
B. 2018 Budget Timeline - Chris Phillips, Management Budget

Administrator and Jo-Anne Velotti, Assistant Management Budget
Administrator

C. Review of Fiscal Year 2016 Fourth Quarter Budget to Actual Report
D. CRA Budget Update - Victoria Bateman, Financial Services Director
E. Monthly General Fund Summary

5. Public Input

6. Member Comment

7. Date and Time of Next Meeting:

A. Monday, March 13, 2017, 9:00 a.m. in Conference Room 220A

8. Adjournment

In accordance with the Americans with Disabilities Act and Section of
286.26, Florida Statutes, persons with disabilities needing special



accommodation to participate in this meeting should contact the Office of
the City Clerk at least forty-eight (48) hours prior to the meeting. If hearing
impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771

(TDD) or 1-800-955-8770 (v) for assistance. 

If a person decides to appeal any decision made by the
Board/Commission/Committee with respect to any matter considered at

such meeting or hearing, he will need a record of the proceedings, and for
such purpose, he may need to ensure that a verbatim record of the

proceedings is made, which record includes the testimony and evidence
upon which the appeal is based.



Item Number: 4.A.
Meeting Date: 2/13/2017
Item Type: Business

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Approval of Minutes - November 14, 2016 meeting

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Meeting Minutes - November 14, 2016 meeting Backup Material
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MINUTES OF THE REGULAR MEETING OF 
THE CAPE CORAL BUDGET REVIEW COMMITTEE 

 
Monday, November 14, 2016 

 
CONFERENCE ROOM 220A            9:00 a.m.  
 
Chair Coviello called the meeting to order at 9:00 a.m.  
 
 ROLL CALL:  Coviello, McQuality, Starner, Wolfson, and Nelson 

(Alternate) were present.  Doviak arrived at 9:05 a.m. 
Bassett and Green were absent.  

 
ALSO PRESENT:  Victoria Bateman, Financial Services Director  
 Monte Vavra, Deputy Financial Services Director  
 

Public Input 
 

No speakers. 
 

BUSINESS 
 

APPROVAL OF MINUTES 
 

Approval of August 18, 2016, August 22, 2016,  
and February 9, 2015 meeting minutes 

 
Vice Chair Wolfson moved, seconded by Committee Member McQuality to 
approve the minutes as presented for August 18, 2016, August 22, 2016, and 
February 9, 2015 meetings.   Voice Poll:  All “ayes.”  Motion carried.  
 
Chair Coviello welcomed the new member, Jennifer Nelson, thanked her for 
volunteering, and looked forward to her participation.   
 
Chair Coviello questioned the policy of a member not attending meetings, specifically 
Member Bassett, noting she was excused for a while due to surgery.  Senior Recording 
Secretary Kerr confirmed she received an email from Member Bassett saying she would 
be attending the November meeting. She would look into the resolution that established 
the committee regarding absenteeism. Chair Coviello stated to start counting from 
today.   
 
Committee Member Doviak arrived at 9:05 a.m. 
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Review of Fiscal Year 2016 Third Quarter Budget to Actual Report 
 
Financial Services Director Bateman reviewed the FY 2016 3Q budget to actual report 
for the primary operating funds for the period of October 2015 to June 2016.  She went 
over the revenue and expenditures in dollars and as a percentage of the budget, a 
comparison of revenues to expenditures on a monthly basis, and a comparison of the 
fiscal year total against a trend line.   
 
Chair Coviello questioned if the reports could be more current. Director Bateman stated 
they try to get them done within sixty days.  
 
Discussion held regarding setting aside monies for upgrading software so reports could 
be more current.   
 
Director Bateman stated they did a request for information to look at some CAFR 
software and to also do the same for the budget.  Six responses were received but not 
reviewed yet.   
 
Deputy Financial Services Director Vavra stated three of them could do both the CAFR 
and the budget but on two separate systems.  He noted they were accumulating 
information to be put in an RFP request.   
 
Director Bateman discussed the money that was set aside and how CAFR has not been 
a priority, but the implementation of a compliant cashiering system was. She noted the 
cost of replacing the entire disjointed financial system would cost approximately $25 
million.  
 
Discussion held regarding introducing the final budget amendment for 2016 at the 
Council meeting.   
 
Director Bateman discussed the City being self-insured with medical benefits; bond 
refunding; going to Council in December with changes in the financial policies; grants 
received since the last budget amendment; and off duty police detail reimbursement.  
 
Committee Member Starner asked if the Committee could get copies of the top 
summary sheets of the departments’ monthly report.   
 
Director Bateman stated we went through that with this group; she stated she could 
send the summary sheet which shows the expenditure side not the revenue side.  It 
includes the benchmark by percentage and the reason for the variance. 
 
Discussion held regarding the estimates for the WaterPark; how they did not meet their 
budget this year; and the fire at SunSplash.   
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Director Bateman explained the City did a lot of their own labor that went towards the 
$25,000 deductible.  SunSplash was looking to get opened by next March.  There is a 
recovery team from our insurance company working with Parks and Rec employees on 
a whole new layout; they’re trying to expand their kitchen and gift shop – both revenue 
producing.   
 

Public Input 
No speakers. 
 

2017 Meeting Dates 
 

Chair Coviello stated there was no reason to meet in December 2016 or January 2017 
and have the next meeting in February.   
 

Member Comment 
 

Committee Member McQuality asked when the year-end would be available.  Director 
Bateman stated in about another 2-3 weeks.  Deputy Director Vavra added it always 
takes a lot longer to do the year end accruals.   Committee Member McQuality asked if 
it had to be presented to Council before the BRC can have it. Director Bateman stated it 
would go to Council and the Committee at the same time.   
 
Committee Member Starner asked when the CAFR comes out.  Director Bateman 
stated March 31st.  Deputy Director Vavra noted that is an audited report.   
 
Committee Member Nelson asked when the fiscal period was.  Deputy Director Vavra 
stated it is October 1st through September 30th.   
 

Date and Time of Next Meeting 
 

The next regularly scheduled meetings for Monday, December 12, 2016 and January 9, 
2017, at 9:00 a.m. in Conference Room 220A were canceled.  
 
The next meeting will be held on Monday, February 13, 2017, at 9:00 a.m. in 
Conference Room 220A.     
 

Adjournment 
There being no further business, the meeting was adjourned at 9:22 a.m.  
 
        Submitted by, 
 
        Barbara Kerr 
        Senior Recording Secretary  
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SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT
   1 2 3 1 2 3 4 5 6 7  1 2 3 4 5
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 Holiday   
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Holiday    
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26

Holiday Holiday  Holiday

25 26 27 28 29 30 31 29 30 27 28 29 30 31   
    

    

Update Budget Document FY 2015 BA#2 Finalize Budget Document
Submit to GFOA by December 21
Work on AMP Templates

SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT
     1 2 1 2 3 4 5 6 1 2 3 4 5

   Holiday   AIP   
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  Holiday   
17 18 19 20 21 22 23 21 22 23 24 25 26 27 20 21 22 23 24 25 26

Holiday    
24 25 26 27 28 29 30 28 29     27 28 29 30 31   

   
31    

 
Jan 4 - AMP Templates Sent out to Depts. Feb 2 - AMP Templates Due to Budget Staff Department development of budgets
Work on Budget Templates Feb 8 - Payroll Projections & Operating Acct

Templates sent out to Departments March 16-April 13 Budget Staff JDE Entry
Department development of budgets March 28-FY16 Budget Amendment #1

March 31-Accomplishments & Goals and 
Strategic Plan Due Budget
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     Finalize CM   
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 Holiday  Finalize CM Proposed
    

May 1 -31 CM Review of Dept Submittals June 1 - Preliminary property value 
with departmental meetings June 1- July 2 Finalize CM Proposed Budget

April 13-Departmental meetings with CM begin   

SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT
   1 2  1 2 3 4 5 6   1 2 3
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31   

 
July 1 - property values from Property Appraiser City Council Budget Workshop(s) TBD 2 Public Hearings  - 2 weeks apart
July 13 - Distribute CM's Proposed Budget
July 18 -Discussion Item CM's Budget  Will set based on dates established for
July 25 - Set proposed Millage Rate  Lee County BOCC & School Board

FEBRUARY MARCH

FY 2016 FISCAL YEAR
With FY 2017 Budget Events

OCTOBER NOVEMBER DECEMBER

AMP UPDATE BY DEPTS

AIP UPDATE BY DEPTS

AIP UPDATE BY DEPTS

AMP UPDATE BY DEPTS

JANUARY

March 15-Departmental submissions required

JULY AUGUST SEPTEMBER

JUNE

Finalize CM Proposed Budget

Finalize CM Proposed Budget

Finalize CM Proposed Budget

March 16 - April 13 Budget Staff JDE Entry

MAY

April 11-13 Budget Staff Review of Account 
Level Data

APRIL
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Process Calendar 
 

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

Strategic Plan 
Update

X
Budget Packages 

and Policy 
Guidelines sent to 

Departments X

Department 
Preparation

X
Budget 

Workshops, Final 
Review 

Development of 
City Manager's 

Proposed Budget X X X X
City Manager's 

Proposed Budget 
Presented to City 

Council X

City Council 
Adopts Proposed 

Millage Rate X

Review of City 
Manager's 

Proposed Budget 
by Budget Review 

Committee X X

City Council 
Workshops

X
City Council 

conducts two 
public hearings on 
proposed budget 

and proposed 
millage X

City Council 
Adopts FY 2017 

Budget X

Final Document 
Publication

X
Research Financial 

Trends and 
Develop FY 2018 - 

2023 Fiscal 
Forecast  X

FY 2016 FY 2017
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CRA RESOLUTION 1 - 17 

A RESOLUTION OF THE CAPE CORAL COMMUNITY REDEVELOPMENT AGENCY 

AMENDING RESOLUTION 2-16 WHICH ADOPTED THE BUDGET FOR FISCAL YEAR 
2017; AUTHORIZING AMENDMENTS; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Cape Coral Community Redevelopment Agency (the "CRA") adopted a budget for 

the CRA's Fiscal Year beginning October 1, 2016 and ending September 30, 2017; and 

WHEREAS, the Community Redevelopment Agency desires to amend its Operating Budget for Fiscal 
Year 2017. 

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL COMMUNITY 

REDEVELOPMENT AGENCY BOARD OF COMMISSIONERS: 

SECTION 1. Resolution 2-16 of the Cape Coral Community Redevelopment Agency, which adopted 

the Fiscal Year 2017 Operating Budget, and amended by Resolution 3-16, is hereby amended as 
detailed in Exhibit A, which is attached hereto and incorporated herein by reference. 

SECTION 2. This resolution shall take effect immediately upon its adoption by the governing board 
of the CRA. 

ADOPTED at a regular meeting of and by the Cape Coral Community Redevelopment Agency this 
___ day of , 2017. 

VOTE OF BOARD OF COMMISSIONERS: 

BURCH 

CARIOSCIA 

STOUT 

LEON 

ERB RICK 

WILLIAMS 

COSDEN 
SAWICKI 

~~--
BRIA~BARTOS 
ASSISTANT CITY ATTORNEY 
CRA FY17 Budget Amendment #2 

CAPE CORAL COMMUNITY 

REDEVELOPMENT AGENCY 

By: 

JOHN CARIOSCIA 
CRA Chairperson 

ATTEST: 

By: 

JOHN SZERLAG 
CRA Executive Director 



CITY OF CAPE CORAL
FY 2017 BUDGET  -  FUND LEVEL SUMMARY
Community Redevelopment Trust Fund

 
FY 2017 

AMENDED 
BUDGET    
RES. 3-16

BA #2 
INCREASE

BA #2 
(DECREASE)

FY 2017 
AMENDED 
BUDGET #2   

CRA RES. 1-17
BA #2 NET 
CHANGE

COMMUNITY REDEVELOPMENT TRUST FUND
SOURCES
Balances brought forward 1,824,267$    576,129$       2,400,396$    576,129$       
Revenues:
Ad Valorem Taxes 615,653         (6,851)            608,802         (6,851)            
Charges for Service -                     -                     -                     
Miscellaneous 5,700             5,700             -                     
Interfund Transfer 1,001,219      (7,982)            993,237         (7,982)            

 
Total Community Redevelopment Trust Fund Sources 3,446,839$    576,129$       (14,833)$        4,008,135$    561,296$       

 
USES  
Personnel, Operating, Capital Expenditures 3,029,992$    3,029,992$    -$                   
Debt Service -                     -                     -                     
Transfers Out 416,847         416,847         -                     
Reserves -                     576,129         (14,833)          561,296         561,296         

 
Appropriations & Reserves Community Redevelopment Trust Fund 3,446,839$    576,129$       (14,833)$        4,008,135$    561,296$       

EXHIBIT A



FY 2017 Adopted Budget 
Additional Sources/Uses 
FY 2017 Proposed Budget 

WHERE THE MONEY COMES FROM 
Additional Sources 

Balances Forward 

New Revenue 
Ad Valorem Taxes 
Intergovernmental Funds (Grants/Shared R 
Miscellaneous 
Fines & Forfeits 
Subtotal Revenue 

Other Financing Sources 
lnterfund Transfers (In) 
Debt Proceeds 
Subtotal Other Financing Sources 

Total Additional Sources Budget Amendment #1 

HOW THE SOURCES ARE DISTRIBUTED 
Additional Uses 

Expenditures 
Personnel 
Operating 
Capital Outlay 
Debt Service 

Subtotal Expenditures 

Other Financing Uses 
lnterfund Transfers (Out) 

Reserves 
Total Addiponal Uses Budget Amendment #1 

$ 

EXHIBIT A 
SUMMARY OF FY 2017 ADOPTED BUDGET 

CRA 

3,446,839 
561,296 

4,008,135 

(6,851) 

(7,982) 

$ 

$ 

$ 

$ 

576, 129 FY 2016 Year End Fund Balance Adjustment 

TlF Revenue Projection CRA Values Lee County Adjustment 

(6,851) 

TlF Revenue Projection CRA Values City of Cape Coral Adjustment 

(7,982) 
561,296 

561,296 Adjustment of Reserves from Balance Carried Forward and TlF Adjustment 

561,296 



Ordinance ##-16            FY 2016 Budget Amendment 

#1 

Intro:  March14, 2016      Public Hearing:  March 28, 

2016 
• Purpose to Amend FY 2016 Operating Budget as 

Adopted on September 21, 2015 Ordinance 47-15  

• City will typically have 2 budget amendments annually 

• Summary of CRA 

• Amendment of $163,595 represent 5.87 % change 

• True up of Balances Brought Forward 

• $205,798 or 13.36% increase in Operating Fund Balance 

• Final CRA Values were $42,203 lower than TIF Revenue 

Projections for FY 2016 resulting in a decrease in Ad Valorem 

Taxes and General Fund Transfer In to reflect Actual Receipt 

Value 

• $(15,769) Lee County 

• $(26,434) General Fund Transfer In 

 1 
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FY 2016 Adopted Budget Ord. 47-15 2,787,690$        

Additional Sources/Uses 163,595             

FY 2016 Adopted Budget Ord. 47-15 2,951,285          

WHERE THE MONEY COMES FROM 

Additional Sources  

Balances Forward   205,798$       FY 2015 Year End Balance

New Revenue

Ad Valorem Taxes (15,769)             TIF Revenue Projection higher than final CRA Values Lee County 

Intergovernmental Funds (Grants/Shared Revenue) -                        

Miscellaneous -                        

Fines & Forfeits -                         

Subtotal Revenue (15,769)          

Other Financing Sources

Interfund Transfers (In) (26,434)             TIF Revenue Projection higher than final CRA Values City of Cape Coral

Debt Proceeds -                        

Subtotal Other Financing Sources (26,434)          

Total Additional Sources Budget Amendment #1 163,595$        

HOW THE SOURCES ARE DISTRIBUTED 

Additional Uses

Expenditures  

Personnel -                        

Operating -                        

Capital Outlay -                        

Debt Service -                        

Subtotal Expenditures  -$                    

Other Financing Uses

Interfund Transfers (Out)  -                      

Reserves  163,595         Net change in budgeted reserves after all adjustments

Total Additional Uses Budget Amendment #1 163,595$       

SUMMARY OF FY 2016 BUDGET AMENDMENT #1

CRA



Ordinance ##-17            FY 2017 Budget Amendment 

#2 

Intro: February 7, 2017  Public Hearing: February 21, 

2017 
• Purpose to Amend FY 2017 Operating Budget as 

Amended on August 22, 2016 

• Summary of CRA 

• Amendment of $561,296 represent 16.28 % change 

• True up of Balances Brought Forward 

• $576,129 or 31.58% increase in Operating Fund Balance 

• Final CRA Values were $14,833 lower than TIF Revenue 

Projections for FY 2017 resulting in a decrease in Ad Valorem 

Taxes and General Fund Transfer In to reflect Actual Receipt 

Value 

• $(6,851) Lee County 

• $(7,982) General Fund Transfer In 
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FY 2017 Amended Budget 3,446,839$        

Additional Sources/Uses 561,296             

FY 2017 Amended Budget 4,008,135          

WHERE THE MONEY COMES FROM 

Additional Sources  

Balances Forward   576,129$       FY 2016 Year End Fund Balance Adjustment

New Revenue

Ad Valorem Taxes (6,851)               TIF Revenue Projection  CRA Values Lee County Adjustment

Intergovernmental Funds (Grants/Shared Revenue) -                        

Miscellaneous -                        

Fines & Forfeits -                         

Subtotal Revenue (6,851)            

Other Financing Sources

Interfund Transfers (In) (7,982)               TIF Revenue Projection CRA Values City of Cape Coral Adjjustment

Debt Proceeds -                        

Subtotal Other Financing Sources (7,982)            

Total Additional Sources Budget Amendment #1 561,296$        

HOW THE SOURCES ARE DISTRIBUTED 

Additional Uses

Expenditures  

Personnel -                        

Operating -                        

Capital Outlay -                        

Debt Service -                        

Subtotal Expenditures  -$                    

Other Financing Uses

Interfund Transfers (Out)  -                      

Reserves  561,296         Adjustment of Reserves from Balance Carried Forward and TIF Adjustment

Total Additional Uses Budget Amendment #1 561,296$       

SUMMARY OF FY 2017 AMENDED BUDGET

CRA



CITY OF CAPE CORAL

FY 2017 BUDGET  -  FUND LEVEL SUMMARY

Community Redevelopment Trust Fund

 

FY 2017 

AMENDED 

BUDGET    

ORD. 3-16

BA #2 

INCREASE

BA #2 

(DECREASE)

FY 2017 

AMENDED 

BUDGET #2  

ORD. ##-17

BA #2 NET 

CHANGE

COMMUNITY REDEVELOPMENT TRUST FUND

SOURCES

Balances brought forward 1,824,267$    576,129$       2,400,396$    576,129$       
Revenues:

Ad Valorem Taxes 615,653         (6,851)            608,802         (6,851)            
Charges for Service -                    -                    -                    
Miscellaneous 5,700             5,700             -                    
Interfund Transfer 1,001,219      (7,982)            993,237         (7,982)            

 
Total Community Redevelopment Trust Fund Sources 3,446,839$    576,129$       (14,833)$        4,008,135$    561,296$       

 
USES  
Personnel, Operating, Capital Expenditures 3,029,992$    3,029,992$    -$                   
Debt Service -                    -                    -                    
Transfers Out 416,847         416,847         -                    
Reserves -                    576,129         (14,833)          561,296         561,296         

 
Appropriations & Reserves Community Redevelopment Trust Fund 3,446,839$    576,129$       (14,833)$        4,008,135$    561,296$       

C:\Program Files (x86)\neevia.com\docConverterPro\temp\NVDC\E4FC49CA-EE3A-4CD0-BA08-59C221B85B4A\Cape 

Coral.5239.1.CRA_Budget_Amendment_#2.xlsx\CRA FUND FY17 BA#2



FY 2017 Amended Budget 3,446,839$        

Additional Sources/Uses 561,296             

FY 2017 Amended Budget 4,008,135          

WHERE THE MONEY COMES FROM 

Additional Sources  

Balances Forward   576,129$       FY 2016 Year End Fund Balance Adjustment

New Revenue

Ad Valorem Taxes (6,851)               TIF Revenue Projection  CRA Values Lee County Adjustment

Intergovernmental Funds (Grants/Shared Revenue) -                        

Miscellaneous -                        

Fines & Forfeits -                         

Subtotal Revenue (6,851)            

Other Financing Sources

Interfund Transfers (In) (7,982)               TIF Revenue Projection CRA Values City of Cape Coral Adjjustment

Debt Proceeds -                        

Subtotal Other Financing Sources (7,982)            
Total Additional Sources Budget Amendment #1 561,296$        

HOW THE SOURCES ARE DISTRIBUTED 

Additional Uses

Expenditures  

Personnel -                        

Operating -                        

Capital Outlay -                        

Debt Service -                        

Subtotal Expenditures  -$                    

Other Financing Uses

Interfund Transfers (Out)  -                      

Reserves  561,296         Adjustment of Reserves from Balance Carried Forward and TIF Adjustment
Total Additional Uses Budget Amendment #1 561,296$       

SUMMARY OF FY 2017 AMENDED BUDGET

CRA

C:\Program Files (x86)\neevia.com\docConverterPro\temp\NVDC\E4FC49CA-EE3A-4CD0-BA08-59C221B85B4A\Cape Coral.5239.1.CRA_Budget_Amendment_#2.xlsx\CRA FY2017 BA#2
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TITLE:
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SUMMARY: 
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ATTACHMENTS:
Description Type
General Fund FY 2017 Monthly Report by
Department Backup Material



General Fund by Department
FY 2017 Operating Budget December

Actuals are subject to change with the close of FY 2016 and FY 2017 1st Quarter 
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City Council
FY 2017 Operating Budget
Overview 12.31.16

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures
Personnel  353,067$        530,876$        523,660$        636,777$        636,777$        115,220$        
Operating 115,100          216,770          183,675          159,803          159,803          49,674            
Capital -                      -                      -                      -                      -                      -                      
Debt Service -                      -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      -                      
Total 468,167$        747,646$        707,335$        796,580$        796,580$        164,894$        

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures

Administration 468,167$        747,646$        707,335$        796,580$        796,580$        164,894$        
Total 468,167$        747,646$        707,335$        796,580$        796,580$        164,894$        

YTD Period Ending

Personnel  
80%

Operating
20%

City Council
Budget by Expenditure Category
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City Attorney Department BU: 112001 
FY17 Budget
Overview As of Run Date: 1.23.2016
Excludes Current Encumbrances

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Actual Adopted Amended

Expenditure Category Expenditures Budget Expenditures Expenditures Budget Budget
Personnel  934,594$           1,184,507$                      1,111,428$        299,399$           1,184,507$       1,399,140$       
Operating 56,805               87,016                              71,896               20,876               87,016               119,045             
Capital Outlay -                          94,976                              16,488               16,488               30,000               -                          
Total 991,399$          1,366,499$                     1,199,812$       336,762$          1,301,523$      1,518,185$      

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Actual Adopted Amended

Program Expenditures Budget Expenditures Expenditures Budget Budget
City Attorney 991,399             1,366,499                        1,199,812          336,762             1,301,523          1,518,185          
Total 991,399$          1,366,499$                     1,199,812$       336,762$          1,301,523$      1,518,185$      

Personnel  
$1,399,140 

92.16%

Operating
$119,045 

7.84%

Capital Outlay
$-

0.00%

City Attorney
Amended Budget by Expenditure Category
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City Manager
FY17 Budget
Multiple Year Overview 1.23.2017
Excludes Encumbrances

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Actual Adopted Amended

Expenditure Category Expenditures Budget Expenditures Expenditures Budget Budget
Personnel  979,434$       1,248,145$    1,066,195$    268,246$       1,363,497$    1,363,497$    
Operating 525,324 898,107 652,313 422,077 935,847 935,847
Capital Outlay -                     -                     -                     -                     -                     -                     
Debt Service -                          -                          -                          -                          -                          -                          
Other -                          -                          -                          -                          -                          -                          
Total 1,504,758$       2,146,252$      1,718,509$       690,323$          2,299,344$      2,299,344$      

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Actual Adopted Amended

Program Expenditures Budget Expenditures Expenditures Budget Budget
City Manager Administration 700,549$       873,321$       825,245$       227,307$       961,326$       961,326$       
City Manager Public Information 333,837 374,824 319,849 124,569 456,916 456,916
City Manager Economic Development 470,372 898,107 573,415 338,447 881,102 881,102
City Manager Fleet Rolling Stock 0 0 0 0 0 0
Total 1,504,758$       2,146,252$      1,718,509$       690,323$          2,299,344$      2,299,344$      

City Manager Fleet Rolling Sock added FY17

BUs: 115001, 115101, 115201, 115750

EOY Postings through 

Personnel  , 
$1,363,497 , 

59%

Operating, 
$935,847 , 41%

Capital Outlay, 
$- , 0%

Debt Service, 
$- , 0%

Other, $- , 0%

City Manager
Amended Budget by Expenditure Category
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City Auditor
FY 2017 Operating Budget
Overview 12.31.16

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures*
Personnel  388,808$        521,340$     475,423$       552,449$     552,449$     108,713$       
Operating 119,757          194,724       97,535           139,156       139,156       63,217           
Capital -                      -                   -                     -                   -                   -                     
Debt Service -                      -                   -                     -                   -                   -                     
Other -                      -                   -                     -                   -                   -                     

Total 508,565$        716,064$     572,958$       691,605$     691,605$     171,930$       

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Amended Amended Amended Adopted Amended Actual

Program Budget Budget Budget Budget Budget Expenditures*

Administration 508,565$        716,064$     572,958$       691,605$     691,605$     171,930$       

Total 508,565$        716,064$     572,958$       691,605$     691,605$     171,930$       

*Actuals include encumbrances

YTD Period Ending:

Personnel  
80%

Operating
20%

City Auditor
Budget by Expenditure Category
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Information Technology Services return
FY 2017 Operating Budget
Overview

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures
Personnel  1,968,737$   2,260,416$   2,045,553$     2,536,666$   2,536,666$   457,539$       
Operating 1,827,469     3,466,505     2,997,737      2,901,928     2,901,928     899,239         
Capital Outlay 1,496,830     1,368,333     683,710         1,271,505     1,271,505     518,761         
Debt Service -                   -                   -                     -                   -                   -                     
Other -                   -                   -                     -                   -                   -                     
Total 5,293,036$   7,095,254$   5,727,000$     6,710,099$   6,710,099$   1,875,539$    

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures
ITS Administration 227,379$      245,003$      269,972$       276,937$      276,937$      67,758$         
Business Applications 1,121,249     1,777,386     1,404,882      2,095,618     2,095,618     531,347         
ITS Network Admin 3,235,338     3,859,173     3,101,900      1,464,577     1,464,577     810,240         
Public Safety Network 278,070        845,497        604,827         2,114,936     2,114,936     372,155         
Telecommunications 190,858        20,540          79,212           -                   -                   50                  
GIS  240,702        307,301        249,434         305,531        305,531       44,735           
Special Projects -                   40,354          -                     -                   -                   -                     
ITS Store (560)             -                   (48,918)          -                   -                   (9,297)            
Security -                   -                   65,691           452,500        452,500       58,550           
Total 5,293,036$   7,095,254$   5,727,000$     6,710,099$   6,710,099$   1,875,539$    

-                          -                          -                             -                          -                          -                            

Personnel  
38%

Operating
43%

Capital Outlay
19%

ITS
Budget by Expenditure Category
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City Clerk
FY17 Operating Budget

12.31.16

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures*
Personnel  1,014,643$        1,164,496$        1,102,344$        1,231,036$        1,231,036$        248,655$           
Operating 127,875 148,645 113,264 162,880 162,880 64,923
Capital Outlay 10,035              -                        -                        25,000              25,000              -                        
Debt Service -                        -                        -                        -                        -                        -                        
Other -                        -                        -                        -                        -                        -                        
Total 1,152,553$        1,313,141$        1,215,608$        1,418,916$        1,418,916$        313,578$           

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures*
City Clerk Administration 367,751$           450,709$           392,944$           506,181$           506,181$           126,480$           
City Clerk Communications 69,873 82,917 65,830 86,761 86,761 14,308
City Clerk Records Management 601,790 644,871 640,319 671,396 671,396 148,503
City Clerk Citizen Action Center 98,537 124,631 99,544 118,835 118,835            21,518              
City Clerk Passport Applications 14,602 10,013 16,971 10,743 10,743              2,770                
City Clerk Fleet Rolling Stock -                        -                        -                        25,000 25,000              -                        
Total 1,152,553$        1,313,141$        1,215,608$        1,418,916$        1,418,916$        313,578$           

*Actuals include encumbrances

BUs: 120001, 120101, 120201, 120301, 120501, 120750

YTD Period Ending:Multiple Year Overview

Personnel  
87%

Operating
11%

Capital Outlay
2%

City Clerk
Budget by Expenditure Category
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Financial Services Department BUs: 123001, 123101, 123103, 123104, 123105, 123301, 123401, 130201
FY 2017 Operating Budget
Multiple Year Overview

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures
Personnel  2,332,510$     2,876,846$      2,602,021$      3,196,131$      3,196,131$      608,239$         
Operating 135,450          276,970           156,588           216,273           216,273           117,962$         
Capital Outlay -                      -                       -                       -                       -                       -$                     
Debt Service -                      -                       -                       -                       -                       -$                     
Other -                      -                       -                       -                       -                       -$                     
Total 2,467,960$     3,153,816$      2,758,609$      3,412,404$      3,412,404$      726,201$         

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures
Administration 419,485$        651,022$         540,539$         617,066$         617,066$         138,416$         
Accounting 364,550          483,833           456,724           679,372           679,372           136,836           
Cashier 225,485          241,852           228,247           238,917           238,917           51,942             
Payroll 192,733          147,318           123,465           146,695           146,695           32,083             
Accounts Payable 232,168          310,427           308,730           323,616           323,616           71,084             
Budget 281,010          374,577           309,205           440,776           440,776           115,539           
Procurement 465,877          636,572           493,198           647,195           647,195           115,869           
Real Estate 286,652          308,215           298,501           318,767           318,767           64,432             
Total 2,467,960$     3,153,816$      2,758,609$      3,412,404$      3,412,404$      726,201$         

Personnel  
94%

Operating
6%

Finance
Budget by Expenditure Category
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Human Resources
FY17 Operating Budget
Multiple Year Overview 12.31.16

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures*
Personnel  1,073,062$      1,199,772$    1,155,293$      1,315,619$      1,315,619$    259,901$       
Operating 255,243           218,472         185,618           282,963           282,963         116,879         
Capital -                       -                     -                       -                       -                     -                     
Total 1,328,305$      1,418,244$    1,340,911$      1,598,582$      1,598,582$    376,780$       

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures*
HR Administration 451,360$         441,428$       419,426$         447,957$         447,957$       128,678$       
HR Employee Benefits 271,565 285,206 239,067 292,479 292,479         84,982           
HR Compensation & Classification 221,415 187,929 197,358 196,935 196,935         66,215           
HR Employee Development 21,806             122,006         107,765           135,026           135,026         17,257           
HR Recruitment 274,592 289,199 283,765 430,751 430,751         60,376           
HR Employee/Labor Relations 87,567 92,476 93,530 95,434 95,434           19,271           
Total 1,328,305$      1,418,244$    1,340,911$      1,598,582$      1,598,582$    376,780$       

*Actuals include encumbrances

BUs: 125101, 125301, 125401, 125501, 125601, 125701

YTD Period Ending

Personnel  
82%

Operating
18%

Human Resources
Budget by Expenditure Category
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1.17.2017

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Actual Adopted Amended

Expenditure Category Expenditures Budget Expenditures Expenditures Budget Budget
Personnel  3,326,760$    3,879,668$    3,604,245$    930,331$       3,950,059$    3,950,059$    
Operating 303,671 584,341 357,691 71,844 643,504 643,504
Capital Outlay -                          6,527             5,516                  -                          97,240           97,240           
Debt Service -                          -                          -                          -                          -                     -                     
Other -                          -                          -                          -                          -                     -                     
Total 3,630,431$       4,470,536$       3,967,452$       1,002,174$       4,690,803$       4,690,803$       

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Actual Adopted Amended

Program Expenditures Budget Expenditures Expenditures Budget Budget
DCD Administration 255,287$       341,954$       313,862$       76,555$         350,665$       350,665$       
DCD Development Services 281,659 351,607 328,040 82,837 369,613 369,613
DCD Planning 756,847 1,032,159 875,153 233,310 1,150,397 1,150,397
DCD Code Compliance 2,067,190 2,379,055 2,128,834 518,013         2,352,087 2,352,087      
DCD Code Unlicensed Contractors -                     -                     1,538             1,683             0 -                     
DCD Licensing 166,245 187,500 176,215 44,040           193,061 193,061         
Fire Plan Review 103,203         178,261         143,811         45,736           177,740         177,740         
DCD Fleet Rolling Stock -                     -                     -                     -                     97,240           97,240           
Total 3,630,431$       4,470,536$       3,967,452$       1,002,174$       4,690,803$       4,690,803$       

*DCD Fleet Rolling Stock added FY17 

YTD Period Ending

Department of Community Development
FY17 Budget, General Fund
Multiple Year Overview

BUs: 127001, 130101, 127102, 127401, 127402, 120401, 122202, 127750

Personnel  , 
$3,950,059 , 

84%

Operating, 
$643,504 , 14%

Capital Outlay, 
$97,240 , 2%

Debt Service, 
$- , 0%

Other, $- , 0%

DCD
Amended Budget by Expenditure Category
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Police Department BUs: 121101, 121102, 121103, 121104, 121105, 121201, 121202, 121203, 121204, 121750
FY17 Operating Budget
Multiple Year Overview 12.31.16

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures*
Personnel  27,411,466$    30,095,602$    29,832,097$    29,414,654$    29,414,654$    6,531,472$      
Operating 4,074,936        4,064,041        4,185,207        4,577,670        4,577,670        1,078,264        
Capital Outlay 216,781           192,705           147,062           1,367,397        1,367,397        36,372             
Debt Service -                      -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      -                      
Total 31,703,183$    34,352,348$    34,164,366$    35,359,721$    35,359,721$    7,646,108$      

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures*
Police Support/Administration 5,006,918$      4,863,025$      4,876,626$      5,882,860$      5,882,860$      1,227,651$      
Police Communication & Records 3,498,010        4,230,531        4,220,734        4,052,517        4,052,517        855,530           
Police Investigative Services Bureau 6,002,205        6,507,745        6,501,505        6,384,655        6,384,655        1,414,980        
Police Donations -                      -                      -                      -                      -                      -                      
Police Patrol Bureau 13,526,966      14,623,281      14,589,256      13,640,476      13,640,476      3,159,835        
Police Special Operations 3,614,638        4,069,156        3,917,638        4,078,286        4,078,286        974,720           
Police Do The Right Thing 54,446             58,610             58,607             58,530             58,530             13,392             
Police Fleet Rolling Stock -                      -                      -                      1,262,397        1,262,397        -                      
Total 31,703,183$    34,352,348$    34,164,366$    35,359,721$    35,359,721$    7,646,108$      

*Actuals include encumbrances

YTD Period Ending:

Personnel  
83%

Operating
13%

Capital Outlay
4%

Police
Budget by Expenditure Category



Fire BUs: 122001, 122002, 122003, 122101, 122102, 122103, 122191, 122201, 122301, 122302, 122401, 122750
FY 17 Operating Budget
Multiple Year Overview 12.31.16

General Fund
FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures*
Personnel  22,211,396$  23,041,851$  22,622,696$  23,596,015$  23,596,015$  5,984,633$      
Operating 3,510,618      3,624,711      3,499,799      4,079,345      4,079,345      1,087,076$      
Capital Outlay 1 201,186         674,866         503,472         2,809,216      2,809,216      631,974$         
Debt Service -                     -                     -                     -                     -                     -                       
Other -                     -                     -                     -                     -                     -                       
Transfers Out -                     350,000         302,588         470,470         470,470         -                       
Total 25,923,200$  27,691,428$  26,928,555$  30,955,046$  30,955,046$  7,703,683$      

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures*
Fire Administration 532,207$       716,199$       662,492$       884,744$       818,252$       155,419$         
Fire EOC 157,309         115,039         139,375         177,768         177,768         28,224             
Fire Grants -                     -                     -                     -                     -                     -                       
Fire Support Services 1,569,018      992,090         910,861         975,201         975,201         206,983           
Fire Special Operations 59,259           271,516         260,168         325,799         325,799         48,755             
Fire Training 43,408           236,302         209,499         188,802         188,802         53,016             
Fire ALS 260,622         527,159         497,776         402,879         427,456         84,695             
Fire Life Safety 750,623         849,802         794,460         823,228         823,228         211,758           Fire Plan Review -                     -                     -                     -                     -                     -                       
Fire Operations 22,530,140    23,602,740    23,090,903    25,020,192    25,015,372    5,550,259        
Fire Public Education 13,876           112,397         106,918         110,965         110,965         28,849             

Fire Professional Standards 2 6,738             268,184         256,103         274,684         321,419         81,960             
Fire Rolling Stock* -                     -                     -                     1,770,784      1,770,784      -                       
Total 25,923,200$  27,691,428$  26,928,555$  30,955,046$  30,955,046$  6,449,918$      

Notes:
Actual include encumbrances

2 Fire Professional Standards (BU 122401) implemented effective FY16

1 FY17 New/Replacement Fleet rolling stock items are budgeted at the department/division level, instead of the fund level

YTD Period Ending:

Personnel  
76%

Operating
13%

Capital 
Outlay

9%
Transfers Out

2%

Fire Budget by Expenditure Category
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Public Works return
FY 2017 Operating Budget
Overview

General Fund
FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditures Budget Expenditures Budget Budget Expenditures
Personnel 4,052,525$   4,985,953$   4,405,299$    5,175,541$   5,175,541$  834,403$       
Operating 2,208,885     3,055,240     2,302,161      3,202,153     3,202,153    1,545,954      
Capital Outlay 21,665          105,690        6,950              595,633        595,633       -                 
Debt Service -                -                -                 -                -               -                 
Other -                -                -                 -                -               -                 
Total 6,283,075$   8,146,883$   6,714,410$    8,973,327$   8,973,327$  2,380,356$    

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Division Expenditures Budget Expenditures Budget Budget Expenditures
Administration 490,686$      594,432$      613,905$       746,057$      746,057$     165,093$       
Transportation 5,792,390     7,552,451     6,100,505      7,727,589     7,727,589    2,215,263      
Fleet Rolling Stock -                -                -                 499,681        499,681       -                 
Total 6,283,076$   8,146,883$   6,714,410$    8,973,327$   8,973,327$  2,380,356$    

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Program Expenditures Budget Expenditures Budget Budget Expenditures
Administration 490,686$      594,432$      613,905$       746,057$      746,057$     165,093$       
Maintenance 2,471,192     3,017,193     2,578,492      3,205,614     3,205,614    528,735         
Improved Median Maint 634,232        794,044        629,300         781,335        781,335       788,838         
Design & Construction 257,808        440,262        301,729         341,974        341,974       37,847           
Survey 497,649        583,525        455,350         573,159        573,159       73,169           
Traffic Operations 918,590        1,222,338     862,228         1,249,666     1,249,666    287,417         
Traffic Engineering 403,770        753,165        663,541         900,438        900,438       394,393         
Planning & Permitting 305,259        368,809        352,086         375,454        375,454       58,926           
Inspections 303,890        373,115        257,761         299,949        299,949       45,939           
Fleet Rolling Stock -                -                -                 499,681        499,681       -                 
FDOT Signal Timing Analysis -                -                18                   -                -               -                 
Total 6,283,076$   8,146,883$   6,714,410$    8,973,327$   8,973,327$  2,380,356$    

Personnel
58%

Operating
36%

Capital Outlay
6%

Public Works
Budget by Expenditure Category
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Parks & Recreation return

FY 2017 Operating Budget
Overview

General Fund
FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditure Budget Expenditure Budget Budget Expenditure
Appropriations
Personnel  3,438,207$      3,724,843$      3,637,254$      3,894,168$      3,894,168$      918,309$         
Operating 2,079,573        2,349,753        2,200,726        2,174,825        2,180,350        1,207,846        
Capital Outlay 200,966           2,835,297        851,875           1,147,175        1,141,650        867,261           
Debt Service - - - - - - 
Transfer Out 4,266,507        5,160,219        4,179,000        5,196,395        5,196,395        475,000           
Other - - - - - - 
Reserves - - - - - - 
Total 9,985,253$      14,070,112$    10,868,855$    12,412,563$    12,412,563$    3,468,417$      

FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017
Actual Amended Actual Adopted Amended Actual

Expenditure Category Expenditure Budget Expenditure Budget Budget Expenditure
Administration 4,893,337$      5,878,341$      4,825,509$      5,943,933$      5,943,933$      659,771$         
Rev & Special Facility Admin 164,757           176,608           166,678           195,509           195,509           44,844             
Marine Services 114,747           135,628           149,459           149,920           149,920           28,322             
Recreation Administration 193,996           203,336           200,960           214,814           214,814           53,823             
Parks Maintenance 4,468,304        7,496,705        5,362,900        5,278,800        5,278,800        2,620,096        
Park Rangers 51,687             54,914             52,087             57,507             57,507             14,134             
Fleet Rolling Stock - - - 447,500           447,500           13,722             
TDC YC Beach Maintenance 40,210             45,497             54,925             45,497             45,497             6,901 
TDC Eco Park Maintenance 37,991             43,592             46,226             43,592             43,592             5,198 
TDC Sireni Park Maintenance - 10,491             4,357 10,491             10,491             1,431 
WCIND Channel Markers 20,225             25,000             5,754 25,000             25,000             20,175             

Total 9,985,254$      14,070,112$    10,868,855$    12,412,563$    12,412,563$    3,468,417$      

Personnel  
31%

Operating
18%Debt Service

0%

Transfer Out
42%

Other
0%

Parks & Recreation
Budget by Expenditure Category
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