gay Project Summary ]

What is a multimodal transportaﬁonplan?

MR-

Bus Transit | Mulfi-Use Trail Sidewalk Freight Truck Electric Scoofers riving
Y _ 1 What will this plan accomplish?
€N « Set goals and implement programs to improve safety for people of all ages
- - .
= and abilities (speed reduction)
» Update the City’s 2016 Bicycle and Pedestrian Master Plan.

* [dentify multimodal projects that can be implemented over five, ten and
twenty-year periods and also:

v A transit pilot demonstration project (Mobility On Demand)

v' Corridors that can safely support micromobility
* |[dentify best practices, policies, and next steps

* Develop an implementable funding plan using city sources, state and
e, federal grants, and new initiatives (Mobility Fee)
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c*@ﬁ.?%/ Preliminary Findings and Recommendations

Percent Change in Total Crashes per 1,000 People: 2012 and 2022

Cape Coral
Tampa
Punta Gorda Key flﬂdlﬂgs
2xEorarshlig . Safety is not improving
Daytona - Traffic is projected to increase 50% by 2045
SHARG - Slow progress implementing bike lanes and
achieving Silver Bicycle Friendly Community
Flonida designation
Pensacola - Peer City Research has identified
FortMyeie micromobility programs for Cape Coral
_ - |dentified 5 priority corridors and 20 priority
laekeoniilie intersections
Sarasota
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Project Schedule ;

Completed In Progress
v’ Plans Review Report « Transit Demonstration Project
v' Case Study Research Report « Recommended Projects, Programs,
v' Crash Analysis and Priority Corridors and and Policies
Intersections (Under Review) - Bike/Ped Master Plan Report
v Existing Conditions Report (Under Review) » Funding Plan
v' Public Workshop #1: June 21, 2023 - WikiMaps
v Stakeholder and City Review Team Meetings
v Project Website Future Milestones
capecoralmultimodalplan.com - Submit draft project list for City review:

September 15, 2023
g TR « WikiMaps goes live: September 22, 2023

« Launch Public Survey: September 28,
2023

« Traffic modeling to begin September
25, 2023

« Public Workshop #2: January 2024
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gl Intersection & Corridor Evaluation
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Preliminary Draft List

INTERSECTIONS INTERSECTIONS (Cont.)
Country Club Blvd & Veterans Pkwy

Cape Coral Pkwy & Coronado Pkwy .
Beach Pkwy & Agualinda Blvd (Four Corners)

Cape Coral Pkwy & Pelican Blvd

Cape Coral Pkwy & Chiquita Blvd Coronado Pkwy & SE 47th Terr

Cape Coral Pkwy & Del Prado Blvd Palm Tree Blvd & SE 47th Terr

Cape Coral Pkwy & Palm Tree Blvd Pelican Blvd & El Dorado Pkwy

Cape Coral Pkwy & Santa Barbara Blvd Del Prado & Diplomat

Coronado Pkwy & Vincennes Blvd Andalusia & Kismet

Diplomat Pkwy & Nelson Rd Chiquita & Tropicana

Santa Barbara Blvd & Veterans Pkwy Santa Barbara & Diplomat

Trafalgar Pkwy & Skyline Blvd Nelson Rd & Nicholas Pkwy/Embers Pkwy
CORRIDORS

Del Prado Blvd.

Pine Island Rd.

Cape Coral Pkwy.

Santa Barbara Blvd.

Burnt Store Rd.

Palm Tree — Wildwood - Palm Tree Blvd.

(Old Golf Course Loop)
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