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Suggestion received to have the opportunity for self-evaluations from the
employees first, majority agreed to this concept.

Discussion held regarding three internal employees the concept of having the
e uation process in tl  public eye (the three assistants), scores tabulated and
turned into HR, then to Council, then distributed to the employee

Suggestion to apply the same methodology of other City employees who receive
a favorable evaluation and typically entitled to the non-bargaining increase, if they
are average or above, they would automatically get what the other non-bargaining
employees receive

Suggestion to turn the evaluations into the Office Manager, it takes away the
discomfort — majority agreed

Suggestion to add the assistants to an electronic evaluation — majority
agreed

Inquiry about a policy if you are unhappy with a performance, we speak to that
individual, how do you report it via a form.

Talk to HR about practices for different performance
Upto: 0 bonus department directors can request for exemplary service

Latitude in that 3.5% for adjustment; keeping in line with other City employees

Councilmember Welsh moved, seconded by Councilmember Cosden, to approve
the 3% pay range adjustment and 3.25% merit increase for James Kowaleski, Lisa
Williams, and Connie Griglin with an effective date of 10/1/2023.

scussion held regarding the wage study for all employees which would include Council

Staff.

Council polled as follows: Gunter, Hayden, Long, Sheppard, Steinke, Welsh, Cosden,
and Cummings voted “aye.” Eight “ayes.” Motion carried 8-0.

TIME AND PLACE OF FUTURE MEETINGS

A Regular Meeting of the Cape Coral City Council was scheduled for Wednesday,
October 4, 2023, beginning at 4:30 p.m. in Council Chambers.

MOTION TO ADJOURN

There being no further business, the meeting adjourned at 3:38 p.m.

Submitted by,

Kimberly Bruns, CMC
City Clerk



