
AGENDA
CAPE CORAL CHARTER SCHOOL GOVERNING

BOARD - SPECIAL WORKSHOP
Thursday, October 18, 2018

City of Cape Coral Charter School-
Cape Coral Yacht Club - Main Room, 5819 Driftwood Parkway, Cape

Coral, FL 33904
8:00 AM

1. CALL TO ORDER:

A. Superintendent's Welcome - Superintendent Jacquelin Collins, City of Cape
Coral Charter School Authority

2. ROLL CALL:

A. Charter School Authority Governing Board Members present: Chairman
Michael Campbell, Vice-Chair Tami Traiger, Vanessa Metzger, Angela
Ticich, Russell Winstead.

3. SECTION 1: Vision, Mission and Core Statements, System Goals 2017-
2020; Strategic Plan Retreat Summary 2017-2020

4. SECTION 2: CSA Organization; Teacher Retention and Salary
Schedules; CSA General Fund EOY Balance Sheet; Unexpected Financial
Impacts; Capital Outlay-Capital Asset Improvement Program FY 2017-
2018

5. SECTION 3: All Schools State Public Accountability Reports (SPAR);
System FSA Achievements

6. SECTION 4: SWOT Analysis; Gap Analysis
7. SECTION 5: Planning Cycle; SMART Goals; Action Plans

8. TIME AND DATE OF NEXT MEETING:

A. The Next CSA Strategic Plan Workshop will be in the Fall 2019.

9. ADJOURNMENT:

A. Superintendent Collins released non-essential attendees at 1:41p.m.
Remaining CSA personnel adjourned at 2:12p.m.



Item Number: 1.A.
Meeting Date: 10/18/2018
Item Type: Call to Order

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Superintendent's Welcome - Superintendent Jacquelin Collins, City of Cape Coral Charter School
Authority

SUMMARY: 
City of Cape Coral Charter School Authority Superintendent Collins will call the workshop to order
and ask attendees to say the Pledge of Allegiance.  
 
1. Superintendent's Welcome
2. Why Plan?
3. Agenda:
7:30a.m.         Light Breakfast
8:00-11:45      Strategic Plan Workshop - Sections 1-3
11:45-12:15    LUNCH
12:15-2:00      Strategic Plan Workshop - Sections 3-5 
                       Conclusion

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SWP2018-WELCOME Backup Material













Item Number: 2.A.
Meeting Date: 10/18/2018
Item Type: Roll Call

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Charter School Authority Governing Board Members present: Chairman Michael Campbell, Vice-
Chair Tami Traiger, Vanessa Metzger, Angela Ticich, Russell Winstead.

SUMMARY: 
No "Roll Call" will be taken. However, the following Governing Board Members will be present: 
Campbell, Traiger  

ADDITIONAL INFORMATION:



Item Number: 3.
Meeting Date: 10/18/2018
Item Type: Agenda Items

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
SECTION 1: Vision, Mission and Core Statements, System Goals 2017-2020; Strategic Plan
Retreat Summary 2017-2020

SUMMARY: 
 
1. Vision, Mission and Core Statement
2. System Goals 2017-2020
3. Strategic Plan Retreat Summary 2017-2020

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SPW - Vision, Mission, Core Values, Summary
2017 Backup Material













































Item Number: 4.
Meeting Date: 10/18/2018
Item Type: Agenda Items

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
SECTION 2: CSA Organization; Teacher Retention and Salary Schedules; CSA General Fund
EOY Balance Sheet; Unexpected Financial Impacts; Capital Outlay-Capital Asset Improvement
Program FY 2017-2018

SUMMARY: 
SECTION 2:
1. Charter School Authority Organization
2. Teacher Retention and Salary Schedules
3. Charter School Authority General Fund End of Year Balance Sheet
4. Unexpected Financial Impacts
5. Capital Outlay-Capital Asset Improvement Program FY 2017-2018
 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SPW2018-SECTION 2 Backup Material





































































Item Number: 5.
Meeting Date: 10/18/2018
Item Type: Agenda Items

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
SECTION 3: All Schools State Public Accountability Reports (SPAR); System FSA
Achievements

SUMMARY: 
SECTION 3:
1. State Public Accountability Reports (SPAR)
2. System FSA Achievements
 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SWP SECTION 3 Backup Material
SWP2018 SECTION 3 - OMS, OHS Backup Material











































































































































Item Number: 6.
Meeting Date: 10/18/2018
Item Type: Agenda Items

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
SECTION 4: SWOT Analysis; Gap Analysis

SUMMARY: 
SECTION 4:
1. SWOT Analysis
2. GAP Analysis

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SECTION 4 Backup Material



































Item Number: 7.
Meeting Date: 10/18/2018
Item Type: Agenda Items

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
SECTION 5: Planning Cycle; SMART Goals; Action Plans

SUMMARY: 
SECTION 5;
1. Planning Cycle
2. SMART Goals
3. Action Plans
4. Conclusion

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SWP SECTION 5 Backup Material























Item
Number: 8.A.

Meeting
Date: 10/18/2018

Item Type: Date and Time of Next
Meeting:

AGENDA REQUEST
FORM

CITY OF CAPE CORAL

 

TITLE:
The Next CSA Strategic Plan Workshop will be in the Fall 2019.

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 9.A.
Meeting Date: 10/18/2018
Item Type: Adjournment

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Superintendent Collins released non-essential attendees at 1:41p.m. Remaining CSA personnel
adjourned at 2:12p.m.

SUMMARY: 

ADDITIONAL INFORMATION:
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