
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, March 12, 2019
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Michael Campbell

2. MOMENT OF SILENCE:

A. Chairman Campbell

3. PLEDGE OF ALLEGIANCE:

A. Chairman Campbell

4. ROLL CALL:

A. Chairman Michael Campbell, Vice-Chair Tami Traiger, Sam Fisher,
Vanessa Metzger, Robert Miniaci (PR), Jennifer I. Nelson, District 4
(CM), Angela Ticich (Edu), Russell Winstead

5. APPROVAL OF MINUTES:

A. Approval of the Regular Governing Board Minutes, February 12,
2019

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,
March 12, 2019

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Approval of Charter School Authority Personnel Movements -
Superintendent Collins



B. Approval of Cambridge Assessment Invoice - Danielle Jensen,
Director of Procurement and Food Service

C. Approval of School Lunch Price Increase - Danielle Jensen,
Director of Procurement and Food Services

9. SUPERINTENDENT REPORT:

A. Overview of Marketing & Media Campaign for System Branding -
Superintendent Collins, Chris Spiro, Owner, Spiro & Associates and
Don Gross, Media Director, Spiro & Associates

10. CHAIRMAN REPORT:

A. Chairman Campbell

11. FOUNDATION REPORT:

A. Gary Cerny, President

12. STAFF COMMENT:

A. Athletic Facilities Program Development Update - Mack Mitchell,
Director of Athletic Facility Development

13. UNFINISHED BUSINESS:

A. Letter of Intent to Renew Employment Contract - Superintendent
Jacquelin Collins

14. NEW BUSINESS:

A. Approval of Director of Transportation Job Description and Salary
Range - Superintendent Collins

B. Discussion of FY 2018-19 Budget Amendment No. 1 - MaryAnne
Moniz, Business Manager

15. FINAL BOARD COMMENT AND DISCUSSION:

A. Governing Board Master Calendar Update - Chairman Campbell
B. Farewell Comments: "Thoughts on the CSA Status and Future" -

Member Sam Fisher

16. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,
April 9, 2019 at 5:30p.m. in Cape Coral City Council Chambers,
1015 Cultural Park Blvd., Cape Coral, FL 33990

B. The CSA Budget Workshop #1 scheduled for Thursday, March 28,
2019 - CANCELLED

C. The CSA Budget Workshop #1 will be held on Thursday, April 11,
2019 from 8:00 a.m. to 1:00 p.m. at City of Cape Coral - Nicholas
Annex, Green Room A-200, 815 Nicholas Parkway, Cape Coral, FL
33990

17. ADJOURNMENT:



Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.
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GOVERNING BOARD MINUTES 
City of Cape Coral Charter School Authority 

Governing Board Regular Meeting 
City Council Chambers  

Tuesday, February 12, 2019 at 5:30p.m. 
 

1. Call to Order 
 
A meeting of the City of Cape Coral Charter School Authority Governing Board of Lee County, 
Florida, met on Tuesday, February 12, 2019 at City Council Chambers, Cape Coral  FL 33990.  
Vice-Chairman Tami Traiger called the meeting to order at 5:31 p.m. 

2.  Moment of Silence 

Vice-Chair Traiger 

3. Pledge of Allegiance to the Flag of the United States of America 

Vice-Chair Traiger 

4. Board Member Roll Call 

Present: Tami Traiger (VC), Sam Fisher, Angela Ticich(Edu), Rusell Winstead, Robert Miniaci, 

Absent Excused: Campbell, Nelson 

Also Present: Jacquelin Collins, Superintendent 

MaryAnne Moniz, Business Manager 

Danielle Jensen, Director of Procurement and Food Services 

William Wolter, Interim Transportation Coordinatoron 

Dr Christina Britton, Principal, Oasis High 

Chris Cann, Principal Oasis Elementary 

MaryBeth Grecsek, Assitant Principal, Oasis Elementary 

Kevin Brown, Principal, Christa McAuliffe Elementary 

Kelly Weeks, Assistant Principal, Christa McAuliffe Elementary 
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Dolores Menendez, City Attorney  

Mark Moriarty, Assistant City Attorney, City of Cape Coral 

Victoria Bateman, City Director of Finance 

Wanda Roop, City Procurement Manager 

Marilyn Rawlings, City Fleet Manager 

Angela Cline, City Classification & Compensation Manager 

Dan Stumpfhauser, A&S Transportation 

Heath Sterk, Educator, Oasis Middle School 

Carrei Abes, Educator, Christa McAuliffe Elementary 

Officer Andrew Miller, CCPD Detail 

  

5. Approval of Previous Minutes 

Motion made by Member Fisher, Second by Member Winstead to approve and accept the 

Amended Minutes of the January 8, 2019 Regular Governing Board meeting to better reflect 

member commentary on the following  topics:  

Superintendent’s Report: Discussion of getting a general idea of what it costs to operate if it’s 

in Florida or whatever, the general costs per year for a school bus comparing with Lee County. 

New Business: Discussion of Mrs Collins going to China with an overview to the public in 

regards as to why she would go, etc.  

 

6. Approval of Regular Meeting Agenda 

Motion made by Member Fisher, Second by Member Winstead to approve the amended 

Agenda for the City of Cape Coral Charter School Authority Regular Governing Board Meeting 

on February 12, 2019.  

 

(1) ADVANCE ITEM 14A and ITEMS 12A-D to PUBLIC COMMENT as follows. There is to be NO PUBLIC 

COMMENT on the items; they have only been advanced for expediency of the speakers. 

(7B) Item 14A  New Business: Discussion of Transportation Outsourcing – Vicki Bateman, 

Director fo Finance, Superintendent Collins, Wiliam Wolter, CSA Interim Transportation 

Coordinator. 

(7C) Item 12A  Staff Report: Dr. Christian Britton, Principal, Oasis High School 

(7D) Item 12B  Staff Report: All Schools Grade Comparison, MaryBeth Grecsek, Assistant 

Principal, Oasis Elementary 
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(7E) Item 12C  Staff Report: CME Progress Report – Kevin Brown, Principal, Christa McAuliffe 

Elementary 

(7F) Item 12D  Staff Report: OES Progress Report – Chris Cann, Principal, Oasis Elementary 

School  

 

(2) Motion made by Member Metzger, Second by Member Winstead to advance  

Item 11: Foundation Report – President Gary Cerny to  

Item 7G: Public Comment for the expediency of the speaker. 

Unanimous. Motion Carried 

  

7. Public Comment 

7A. NO PUBLIC COMMENT 

(7B.)14B. NEW BUSINESS: Discussion of Transportation Outsourcing – Vicki Bateman, 

Director of Finance, Superintendent Collins, William Wolter, Interim Transportation 

Coordinator 

Vicki  Bateman, Finance Director: Since this is an open procurement item there needs to be a 

decision whether or not to have any public in here. 

Wanda Roop, Procurement Manager: Yes, you will have to waive the exemption under FL 

Statue 2601.1 because we are going to be listening to vendors which is normally closed to the 

public, however, you can make that determination to waive or not; if you want to hear in 

public. 

Bateman: We do have A&S Transportation outside, either way. So it’s up to you whether or 

not you want the public hear or not. I see no reason why not. Because once we have had the 

discussion and answered your questions, we will bring in A&S so they can answer any 

questions you have of them.  

Motion made by Member Fisher to waive the exemption under FL Statue 2601.1,  Second by 

Member Winstead. Unanimous.  Motion Carried  

Jacquelin Collins, Superintendent: In the month of January we had our RFP and we had two 

responses, one was A&S Transportation, and the other was the City and the Charter School 

Authority. During this time the evaluation committee, according to protocol, favored A&S 

Transportation’s proposal. However, I would like Vicki Bateman to give you the details about 

the differenes between the two proposals, particularly cost-wise, and then I would like to 

give you my recommendation as to what would be best for our system. First, Vicki will give  
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you a high-level cost analysis including average expenditures that spread over the year and 

breakdowns. 

Mark Moriarty, Asst City Attorney:  Clarification, please. This item is not for Public Comment?  

Because it is now listed under Public Comment. 

Tami Traiger, Vice-Chairman: No. This item is not for Public Comment. We have closed Public 

Comment with no response. Moving forward this item has been advanced from Item 14A NEW 

BUSINESS to Item 7B so that Ms Bateman can make her presentation and leave if she has to. 

Mark Moriarty: And the Board understands this?  This is not for Public Comment? 

Governing Board Members Traiger, Fisher, Metzger, Ticich, and Winstead all nod their head 

in agreement, “Yes.” 

Moriarty: Thank You 

Bateman:  When the panel met and scored the proposals A&S came out with a total of   

362 points, and the internal from the City wasn’t far behind with 296. The main difference is 

the experience of the firm; this is what they do for a living versus the Charter School. A&S 

came out 20 points higher in regards to the qualification of the firm and staff, which is a 

reflection of what they do full-time.  

When it comes down to the cost, we sat down and figured if you pay your drivers $16.00/hour, 

which would help with the problem of attracting drivers, then $532,000 would be the total 

cost for wages and benefits for them (16 drivers at $16.00/hour). The other operations came 

down to $663,000 most of that would be lease payments for the buses because the proposal 

recommended replacing buses two/per year at $125,000 each. Marilyn (Rawlings, City Fleet 

Manager) estimates $240,000 for bus maintenance; fuel around $100,000; 

communications/workmen’s comp, routing, radios, etc., so it all comes down to about 

$663,000 for a total of about $1.2 million, and for number of days that comes down to about 

$349.55 per day.  

A&S  came out to be $360.00 per bus (internal is $350.00), larger buses for 78 students is 

$25.00 extra per bus and attendant is S21.00 per hour; a field trip is $53.00 and with a 

minimum of 3-hours, so we are looking at a total cost of $1.231million. Further Comment 

When you look at all the costs internally, it’s $1.2million, which is really not that much from 

a financial perspective. My question is do you want someone out there who does this for a 

living do it? My understanding is our routes have not been updated, if a Charter School bus 

breaks down we pay half, there is nobody there to pick up the slack. So from my perspective 

this is what they [A&S] do for a living. But when we met last Friday everyone was asked to 

give their Pros and Cons which I will let Jacque talk about. 

Superintendent Collins: Although it does seem like a quick and easy fix to go with A&S 

because this is their thing, and we are having a driver shortage. However, this may not be for 

us.  
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One of my biggest concerns is that if we go with A&S and we sell them our fleet, we will have 

nothing to fall back on if the service is poor or the service contract ends for some reason. We 

will have nothing. Plus field trips and athletics are not included in this proposal price(s) of 

$1.1million and $1.2million figures, these are separate expenses that we will incur at an 

hourly rate which was provided by both vendors.  

However, my biggest concern is that in this proposal we increased the driver’s wage to 

$16.00/hour which I think will solve our bus driver shortage. And if we do this before Lee 

County Schools raises their bus driver rates which is now in negotiations, we can get a 

jumpstart on hiring drivers right away, including those bus drivers who left us and now want 

to come back and work with us again.  

Our buses have now been maintained at the highest level – seat belts, cameras, A/C, etc.,  

are all working. We are in terrific shape. I can’t speak about A&S buses but when we did 

contract with them we had A/C problems and other issues including late pickups, etc., 

although we know nothing ever goes perfect. Right now we have 18 buses that are up and 

running. So we are no longer facing a bus maintenance issue, it now boils down to a driver 

shortage. Bill is going to talk to you about some Pros and Cons including cost, routing, staffing, 

buses, maintenance, and outsourcing. As far as cost is concerned, if we do go with A&S the 

price is going to be a fixed amount per month. If we do this in-house we have the potential to 

save monthly, especially if we decide we need to do route condensing, meaning maybe we 

don’t need to run 16 routes we can drop that to 12, etc., which is a cost savings to us. 

However, even if routes can be condensed we have to stick with the fixed A&S monthly 

contracted rate.  

So I’m concernd about the loss of cost-savings, and if the contract ends there is no Plan B to 

fall back on.  Further Comment 

William Wolter, City of Cape Coral Planning and Research Analyst/Interim Transportation 

Coordinator: The big pictureof all this is we don’t have anything to fall back on. You always 

want to plan for the worst and hope for the best; so going with a vendor you are stuck with 

that contract until it ends. I like combined proposals were you have in-house and outsource 

vendors because this gives you options, you have some control. Further Explanation 

Collins: The City has already invested in two of their folks to become certified inspectors and 

a mechanic, so they are already invested in maintenance. They also have a roadside 

maintenance crew that can get to us right away. On the other hand, A&S has service out of 

Lehigh which is far away in case of breakdowns. If we go with the City we also have the 

ability to use all of their fueling sites. Neither proposal includes field trips or athletic trips. 

We can handle field trips and have students pay some costs but A&S charges will be higher 

including personnel costs and fuel which is not included in their base charges. Both proposals 

also had cost rate adjustments based on  consumer price indexes. Further Explantion 
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I asked some pricipals at othe Lee County schools about A&S and generally they were happy 

with service but said there were issues with cameras not always working and service, etc.  

Further Explanation    

If we can do this in-house for about the same price or less than that would be my 

recommendation.  Further Comment 

I just want to remind you that the point of our discussion today is to go over points and asking 

about ideas and questions, it is not a negotiation so when A&S comes in you can’t ask them to 

negotiate items. If you do that,and try to negotiate with them, then we have to award them 

the contract because that type of engagement means we will have started negotiations, so 

please be mindful.  Any questions?  Further Explanation 

Member Winstead: My first question is was there any other bidders? It was just between the 

City and A&S? Is that correct? 

Wanda Roop: They are the only ones;  we did call the plan holders. We did see others 

downloaded documents and maybe in the end it [bid] was too small for them, or not what 

expected, or they were just not interested and did not respond. Yes, so only the City and A&S 

we receive responses. 

Winstead: And where did we advertise this? 

Roop: In the newspapers which is state statue and DemandStar which is a repository that 

pushes it out to anyone with that commodity. We tried to open up the pool as much as we 

could. 

Winstead: As a followup from last month’s meeting did we do an anlysis of our transportation 

costs per year for the last 10 years?  

MaryAnne Moniz, Business Manager:   Yes. It rolls out to  2016: $1million (used Lee County for 

services and includes debt)  2017: $1million (including debt)   2018: $1.1million.              

2019: $1.1million which reflects down busses and the Good Wheels agreement which has 

totaled nearly $212,000, and the $446,000 City Fleet department repairs and maintenance 

billed through the month of January. Further Explanation   

Winstead: What about years prior to 2016?                                                                                    

Moniz: I can only use the data I was able to recover as far as transportation costs. I assume 

2002-2003 was when we used A&S but this was before my time. However, JD Edwards is the 

program we use to go back to 2012.                                                                          

Winstead: So we don’t have any tracking prior to 2016?                                                   

Moniz: Whatever the actuals are it looks like JD Edwards starts tracking at 2016.        

Winstead: So I am trying to get a picture of what the actuals are during a 10- year period to 

compare them before we make a decision on these current proposals.Without real numbers,   

I still do not have a good grip on what our costs have been over the last 10 years. Further 

Comment                                                                                                                             

Moniz: Are you looking for repair costs? Maintenance costs? Because the numbers I’ve just  
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given you include all costs including payroll, operating, capital, as well as our debt.      

Winstead: Yes, that’s what I want, that’s what I have been asking. We want to understand the 

parameters and the differences, if any. Further Comment                                                         

Collins: We only started doing our own busing in-house in 2012, prior to that it was A&S, but it 

will be significantly lower because now all those buses have been repaired and are in much 

better shape. 

Winstead: Why do we have to sell them our fleet? 

Collins: That is an option, we don’t have to go that route if it is not needed. We can store 

these buses but the rational thing would be to aution them off and use that to pay off our 

debt service. A&S has expressed interest in buying them.  

Winstead: Yes, well now the buses are in great shape – all the seat belts are working, the 

cameras, etc. One of the things in business is that everything is negotiable and I hope that we 

remember this. If for example, we go with A&S and they don’t do what they are supposed to 

do, or something goes wrong,  then we are not “stuck.” You just put in performance 

requirements and incentives. Everything is negotiable in business.  And we can just cancel the 

contract right? 

Collins: But then we have nothing to fall back on. 

Roop: Yes, they are all negotiable points. All of our contracts have an exit clause that 

addresses a termination or cancellation with a certain timeframe.  

Winstead: I agree, if we eliminate our buses that will put us in a bad spot. I mean I get it but 

let’s put that in the language of the contract, these penalties, because that is what we are 

paying for operational buses.  Further Comment 

Roop: Yes. Yes, all of these points can be addressed during negotistions and if the parties 

agree put into the contract.  Further Comment 

Winstead: Okay. Good because we don’t want to have issues and I want to know what our 

costs are. I’m getting the feeling is that there is a stronger concensus toward the city, and 

this is good because I like flexibility, but I also recognize the expense level which is very high. 

To be perfectly blunt our City operational costs…we are also paying…or whatever we are 

calling all those back-end cost. 

Collins: Yes, I can speak to those City costs which are very exhorbitant, they were very high.  

I spoke with Vicki Bateman about them and the numbers were calculated incorrectly. We are 

only calculating the overhead cost for the City mechanics plus Bill’s cost since he is on loan 

from the Fleet department. We were originally billed $90,000. Vicki Bateman said this figure 

is incorrect and when we do a true-up of actuals costs for overhead, etc., the figure is closer 

to $20,000 over the course of all these months. 

Bateman: Most of that is due to Bill (Wolter). Plus every quarter we do a Facilities and Fleet  

chargeback which is the “overhead.” In the case of the Charter School you should have only   
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been paying for the work order (mechanics), and Marilyn and Pete, which is about $5400 plus 

another $10,000 with Bill so the quarterly is only, really  about $5400.  We are reverseing that 

$70,000.  

Sam Fisher: How long has A&S been in this business? 

Collins: You can ask the A&S representative because I don’t know.  You can ask Mr Dan 

Stumpfhauser from A&S that question, but please remember once he comes in the room all 

conversation and questions about the City offer has to stop; they must kept separate.  

Fisher: City-wise I am happy we are where we are now. My question is what happens in the 

future regarding budget cuts? What happens if they have to get rid of the certified 

mechanics,etc.,? How much notice would the City have to give us, etc? 

Marilyn Rawlings, City Fleet Manager: The two mechanics who have been certified are Senior 

Mechanics. So, I am assuming in a RIF they would not be the first to go. They are valuable and 

certified with a skill level that allows then to always have a job [with me]. 

Fisher: How much notice would the City have to give us if they wish to terminate the contract 

depending on whatever cause they want to depend on? 

Roop: All of our contracts have a miniumum of 30-days notice but our situation may be a little 

different but yes, 30 days. 

Fisher: Okay I don’t see that happening but just wanted to check that out. No matter who 

wins the contract, who will be the ones analyzing the routes and doing that stuff? 

Collins: Yes, we will do but if A&S wins the contract it will be up to them to analyze the 

routes. 

Vanessa Metzger: Winstead asked a lot of my questions but I agree with Mrs Collins that we 

should keep our drivers. The kids and parents have a bond with them and this is important. 

I’ve dealt with A&S and I am not a fan of them. This is not so much about costs there are 

other things to think about. I am not for going with A&S; protecting our children, families and 

bus drivers is what is important.  

Tami Traiger: What would be the auction costs of selling off the fleet to A&S ? Would we be 

able to offset some of the debt with that or would we still be carrying the debt on those 

buses that are not paid off? What is the current debt on those buses? 

Collins: That would be negotiable of course, but we can’t predict that 

Bateman: $495,000  for 18 buses 

Traiger: How old is our oldest bus? 

Collins: 2012 
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Traiger: I am asking because the Florida statute is that all buses purchased or built prior to 

2001 has a mandate requiring the use of seat bealts. Is there a possibility those A&S buses are 

older than 2001? 

Wolter: Yes, they are older Lee County buses bought on the secondary or third markets.  

Traiger: So, we could be selling off our buses that are older?  Finally, do our buses have 

cameras on them?  

Collins: Yes, they do.  

Ticich: What did you mean when you first said “we would be stuck?”  

Bateman: If a bus has a problem on the road then we’d have to go out and fix it. But A&S has 

a more robust inventory in case we needed them. Further Discussion 

Ticich: Updating the routing software? Who will do that?  

Collins: We have software to do that and have had training. The problem is all the data entry 

is by hand and that takes time and it’s a lot of work. 

Ticich: I just want to agree with Mr Winstead. If we are paying for working buses then we 

should have working buses and this should be spelled out in the contract, it should all be 

covered. And those buses should all be up to standard with seat belts, etc. Further Comment  

Collins: Yes, I understand. Some of those buses are older and did not have that requirement 

but we will make sure we are in buses that are fully operatonal. Further Comment 

Winstead: I have a procurement question. I understand we have about a $495,000 balance 

that we owe on the 18 buses right, which comes to about $27.500 a piece. Obviously some of 

those are pretty new and some are just really not that old, as well. Can we write in the 

contarct that they would purchase the buses and they will cover any costs? In other words, 

you will purchase the buses and it will cost $495,000 as part of the contract.  

Roop: If the Governing Board chooses to go with this it would be part of the directive to the 

negotiating team and they would ask for “X” amount per bus and negotiate.  

Winstead: Yes, and we also need an appraisal and inspection so that we have an idea what is 

the bus’ true worth. We want this info for a buyout if we choose to go in this direction. 

Roop: Yes, of course. Like I said earlier, you can negotiate anything. 

Winstead: Also I’d like to see a component where all the bus updates are negotiated and 

present for example, the seat belts, cameras, etc Perhaps a maximium age of the buses and 

for all the mechanical and safety functions to be operable and working to standard.  

Roop: Yes, that would be in the RFP. 

Winstead: Let’s optimize routes before we contract them. 
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Collins: I’d like to move forward as soon as possible and doing that operation would take a 

long time and we have no time and/or manpower to do a conversion until maybe after school 

gets out. 

Winstead: Okay, then add it in so that we can do this later if we want. 

Roop: Yes, that’s already in the RFP. 

Rawlings: Great idea to get them appraised but I strongly suggest we don’t set a minimum if 

we want to sell our buses. We have to get the routes changed and optimized as soon as 

possible. We are looking at many options but running out of time and manpower because this 

has to be done as soon as possible.  

Traiger: With the permission of the Board I would like to recommend we have A&S come in so 

that we can ask our questions. Thank You 

Dan Strumpfhauser,  A&S Transportation:  Good Evening. Thank you for having me here. 

Traiger: Thank you for being here we have some questions for you and your proposal. Mr. 

Fisher? 

Fisher: How long have you been in service handling bus routes?  

A&S: 22 years in school bus transportation 

Fisher: How many current schools do you serve? 

A&S: A little over 100. 

Fisher: What is the smallest and the largest system you have serviced according to student 

population?  

A&S; It’s easier for me to relate to number of buses, so, we have some one bus schools, and 

in terms of largest operation for one single school and not a consortium that would be 

SouthTech Academy which is about 28 buses 

Fisher: How long have you personally been with the company? 

A&S: 10 years 

Fisher: Have you previously dealt with us, meaning the Charter School, or the administration? 

A&S: No.  

Fisher: Do you have any idea of our prior dealings with A&S before 2012? 

A&S: Yes, yes I do. 

Fisher: Were there any significant issues the Charter School had with A&S or vice versa? 

A&S: Not that I know of. 

Fisher: How much would you take into account the administration would be allowed to 

suggest or change certain routes?  
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A&S: One hundred percent.  Our only client is really charter schools and so we undertand the 

relationships that are built when customizing a system. Yes, we do have sophisticated router 

programs that tell us what we can do and to help us map things out efficiently, but we always 

listen to and consider what the client wants and needs at any time. We will do whatever the 

client wants as long as it is safe, legal, ethical, moral. 

Fisher: Would you consider taking on some of our current bus drivers in the Charter School 

system? 

A&S: Absolutely. We’d like to take every single driver you have that is in good standing with 

the Authority. 

Fisher: The last question is why should your company be picked? Why should we go with your 

company over another? 

A&S: It boils down to our speciality – our company is based from a drivers perspective serving 

only charter schools. Our organization and drivers are trained to know the policies of the 

charter schools and how they work, and many of our procedures are based on what drivers 

have seen and know needs to happen.  On the business side we are extremely focused on the 

success of  a charter school.  

Fisher: What would our recourse be if, for some reason, buses were not maintained or there is 

some other problem? Obviously the safety of our children is the most important thing. 

A&S: Yes, safey is as important to you as it is to us. We are 100% accountable for what we do. 

We recognize that transportation is the life blood of the school. Further Comment 

I just want to point out the references we gave have a purpose. The reason we picked those 

professional references is because we wanted to give a balanced view of our operations and 

how schools  respond. Further Explanation.                                              

Fisher: Thank you for coming and answering my questions. I appreciate you going over all that. 

Thank You  

A&S: Thank You  

Traiger: I know your business headquarters is in Lehigh, so how many buses do you have 

available to us in our area? 

A&S: It’s a tiered approach in terms of how we work in Lee County, but we will absolutely 

have as many buses as we need and provide you with excellent and reliable service. Further 

Comment 

Traiger: So you have 55 buses in Lee County every day,  and you would have to add to the 

fleet in order to take our contract? 

A&S: Yes 

Traiger: Recently A&S handled a field trip for us and apparently there was either a seat belt 

issue or no seat belts, etc. My understanding is that Florida mandated seat belts laws for  
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buses year 2001 forward. What is the age of your buses? What is the percentage of your buses 

don’t have seat belts, etc. because they are older than 2001? 

A&S: In the past there has been mistakes and things could have been done differently but the 

short answer to your question is that we will make sure that all your buses have seat belts, 

period, no question and without additonal charges, no fee or anything. 

Traiger:  What is this line item in the cost analysis, “Attendant,” is that an additional charge 

or what? 

A&S:  That is an additional charge in the event there is an IEP in place which requires an 

attendant on the bus with a student or a handicapped provision or something like that, those 

circumstances require an attendant 

Traiger: Thank You  

Winstead: What would be the ages of the buses you would utilize with us? 

A&S: We would source those buses and make sure everyting is in order but the bid has all 

cameras, A/C, etc. Not all our buses have this but your buses will. Further Comment 

Winstead: If we awarded you the contract and you purchased our buses, but for some reason 

things didn’t work out, could we have a stipulation in the contract that we could buy those 

buses back? 

A&S: Certainly would not have a problem with that. Philosophically we have no problem with 

that. Further Comment 

Traiger: Any more questions? No? Okay, Thank you very much for your time.  

A&S: You are welcome. 

Collins: How would the Board like to proceed? 

Traiger: On the Agenda this conversation is listed as “discussion” and so it is unclear what you 

would like the Board to do at this moment. Will you please clarify what it is you are expecting.  

What do you want the Board to comment on or proceed with voting which vendor we want to 

work with?  Thank You. 

Collins: Yes, Certainly. At this stage of the game because you understand what contracts have 

been brought to the Authority, it is now time for you to make a decision as to which vendor 

we want to go with so that we can start negotiations. Please remember that once we enter 

into negitiations with a vendor the award automatically goes to that company. If we can’t 

agree then we will come back to you, but if we can move forward, we can start negotiations.  

Roop: If we start negotiations and we don’t like how its going, the Board can agree to bring 

the contract back for discussion. But first you have to do two things: 

The first point is who do you want us to send a Letter of Intent to -- the City or A&S? 
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The second point is do we bring the contract back to you, or will you authorize Jacque to sign 

the contract with your understanding?  

Bateman: It’s an Interlocal Agreement so these are the actual costs, there is nothing to 

negotiate. It would be an interlocal agreement done  between the City’s legal office and the 

Board. Further Explanation  

Traiger: Do I have a motion to send a Letter of Intent to Award to the City or A&S?   

Motion made by Member Fisher, Second by Member Metzger to enter into an Interlocal 

Agreement with the City of Cape Coral for transportation needs and allow the 

Administration to  finalize a contract with the City of Cape Coral for our transportation 

needs.   

Fisher: Thank You Ms Bateman for guiding us through all that it gets a little confusing 

sometimes. Going into this it was important we try and look at this as objectively as we can. 

Further Comment  

But overall I think the City makes a more compelling argument, specifically keeping the 

students and families familiar with their drivers, drivers keeping their jobs, it will be kept 

inside Cape Coral, there is the route flexibility and the idea of a better relationship with the 

City. And number one I say is Mrs Collins input as the leadership for the schools. Although it 

may have seemed like an easy vote  it was very involved and I thank you for your patience 

with all my questions. Thank You  

Winstead: I appreciate the levity of this discussion because it’s enormous and has a lot of 

moving parts. Personally I like the idea of it being in the City, but I don’t like the idea that it 

is in an open-ended situation. When we have a contractor we can hold someone accountable 

for the situation. With the City we could get charged with whatever it is so our cost structures 

related to that it makes it impossible for the CSA to manage this without a specified contract 

with services and what is being done. I am concerned. I’d like a hybrid situation we could 

work out with the City, “not to exceed” and if it does, they pick up the costs.  

Bateman: Keep in mind the only services the City would be providing is the maintenance of 

the buses. The Charter School will take care of the rest of it. 

Collins: The school system would be managing every thing else. 

Winstead: So, what we are really looking at here is 100% A&S where they take care of 

everything versus the Charter System having the responsibility for all of the system except the 

maintenance? Did we do a comparison of maintenance costs on one option versus the other?    

Bateman: They wrapped it all together in a daily rate. Further Expanation 

Winstead: Contract responsibility would be on the charter school’s end. Are you confident this 

can be handled? 

Collins: Yes, I am. It willtake someone like Bill to handle this department.  
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Winstead: We’ve had a lot of issues this year with route and drivers. 

Collins: Remember that was a Good Wheels problem; we have had maintenance issues which 

we have resolved and moved forward. Further Discussion 

Traiger: You mentioned being able to hire Mr Wolter is he available? I know he has been on 

loan to us but we have been relying on his expertise all along. Obviously we need to have 

personnel in place with this type of expertise. Will the City release him off their payroll? 

Marilyn Rawlings: I have complete confidence that he (Bill Wolter) can do the job, and do it 

well. He is still on (employment) probation with the City because he was only here two weeks 

before we sent him over to the Charter Schools. I can’t make a decision for him but if you 

need him and he wants to stay, then I will not stand in his way. I will say very sincerely that I 

do not think you will find anyone better to run your Fleet dept than Bill Wolter. Further 

Comment 

Traiger:  We currently pay for Bill’s salary through transportation costs/overhead right now, 

correct? 

Collins:  Yes. But we will have to add a job because what we have now is a “Transportation 

Coordinator” and the salary is not comparable to what this position requires. So I will present 

to you a new “Transportation Director” job description with a salary range that Bill and I will 

agree upon and that will be comparable.  

Traiger: I have a high level of comfort knowing are buses are new and new ones will be added 

moving forward up to two purchases a year. Mr Wolter was very informative at our last 

meeting regarding ways to plan so that we can utilize buses to maximum, etc. So I am very 

comforted knowing moving ahead the City has been doing and will be doing a great job of 

maintenance on these buses. I agree with Member Fisher this is a year of transition with our 

transportation system and we really have the opportunity to change things up and have a plan 

moving forward. Thank You  

Fisher: Thank You Chair, that’s the question I was going to ask about Mr Wolter’s continued 

employment.  

Collins: One more thing. Part of our agreement with the City was that we will be increasing 

our bus drivre’s salary to $16.00 per hour. Assuming that you have agreed to move forward 

with the Interlocal Agreement this increase is part of the arrangement. I would like to 

implement this increase immediately. 

Motion made by Member Fisher, Second by Member Ticich to approve that the low range of 

the bus driver’s salary be brought up to $16.00 an hour per Mrs. Collins. Unanimous Motion 

Carried 

Winstead: I support this because we need to stay competitive and if we are going to make this 

type of transportation investment we also want to invest in the drivers and have the 

opportunity to attract high caliber drivers.   Further Comment  
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Traiger: At this time I would like to call for a 10 minute break; please return at 7:20 p.m. 

Thank You  

MEETING IN RECESS:    7:10 P.M. – 7:22 P.M.   

(7C) Item 12A  Staff Report: Dr. Christian Britton, Principal, Oasis High School 

Slide show presentation highlights of specific goals that have been reached or updated. 

1. Teacher Certification: All Oasis High teachers are certified or in their last stages of 

certification. All newly hired AICE teachers have completed AICE-specific training as well.  

2. Maintain A: Staff training, goal setting, structured environment,purchase of new 

curriculums etc 

3. Increase Parental Involvement: weekly notifications, robo calls, open houses, semester 

awards, etc 

4. Parent Input: SAC formed 

5. Increase Electives for Students: state comps, newspaper, theatrical productions, etc 

6. Increase Student Involvement: co-ed cheer, middle school JROTC training   

7. School Choice/Recruitment: open houses, parent nights, student visits, etc.    

Vanessa Metzger: Thank you so much for the excitement you have created in my home, in 

particular with the middle school JROTC program.  Further Comment 

Britton: You are welcome. We have about 45 middel JROTC students and everyone seems very, 

very happy.  Further Comment 

(7D) Item 12B  Staff Report: All Schools Grade Comparison, MaryBeth Grecsek, Assistant 

Principal, Oasis Elementary 

MaryBeth Grecsek, Assistant Principal, OES: I’m happy to share with you how our schools are 

doing compared to other schools in Lee County, and more specifically, Cape Coral as 

measured by the State of Florida Accountability System.  

1. All the schools in our system earned an “A” for the 2017-2018 school year. 

2. Schools are ranked by the total amount of scored points in seven different categories. 

3. Filtering allows for detailed points which further identify specific school achievements. 

4. High schools are scored in 10 different categories county-wide. 

If you look at our system as a whole you can see that a parent can expect to enter their child 

in the CSA as a kindergartner and have a qualifty education from a high-achieving K-12 system. 

This information is public and available on FLDOE. 

 

(7E) Item 12C  Staff Report: CME Progress Report – Kevin Brwon, Principal, Christa 

McAuliffe Elementary 
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This is data from December. Thank you Mr Cann and Ms Grecsek for creating the spreadsheets 

that we are now working off.  We are very pleased with our scores and were we are heading. 

Further Comment 

CME Powerpoint Presentation 

(7F) Item 12D  Staff Report: OES Progress Report – Chris Cann, Principal, Oasis Elementary 

School  

My presentation is similar to Mr Brown’s but the goal is after each time they take the test the 

numbers dwindle, which indicates progress. We want that number to disappear. Bottom line is 

we still have five months to go but we are already at where we said we wanted to be. Further 

Comment 

On another note, we picked up everyone on our waiting list so we are back where we wanted 

to be. 

Lastly, you are all invited to our Read Across America day, March 1st anytime from 9:00am-

2:30pm  

OES PowerPoint Presentation  

Motion made by Member Fisher ,  Second by Member Winstead  to advance  Item 11: 

Foundation Report – President Gary Cerny to  Item 7G: Public Comment for the expediency of 

the speaker. 

 

(7G) Item 11A: Foundatio Report – Gary Cerny, President:  

MINI-GRANTS: Quick status update about the way we decided to dispurse funds this year: 

Instead of arbitrary checks we give mini-grants which I understand is going very, very well – 

teachers, students and parents are expressing how grateful they are. Further Comment  

The Lighthouse Awards are coming up May 3rd; this is always a very positive event. Here is a 

list of the school Finalists who were nominated independently by students, teachers, staff, 

and the community-at-large:  

CME: Alicia Wallace, Stephanie Lockhar and Tonya Sykes 

OES: Rhonda Gamboa, Katrina Berge, and Michelle Williams  

OMS: Jehan Abubakr, Susan Clayman, and Jennifer Hattemer 

OHS: Ashley Denton, Bridget Lukomski, and Barb Hess  

Rally on the Green: Reminder March 9th is the Golf Rally at Cape Royal Golf Course  – it’s open 

to the public, please spread the word. Details and flyers coming to you shortly. Thank You  

Foundation Scholarships: We have about $12,000 to give right now but we will have a lot more 

in the coming if the Rally is a success. Most of all our old sponsors are back and we have afew  
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new ones but we need your help to make this successful for our student families! Further 

Comment 

 

8.  Consent Agenda  

Motion made by Member Fisher, Second by Member Winstead to approve the Mailing Lease 

Agreement. Unanimous.  Motion Carried 

 

9. Superintendent Report 

BAISE SISTER CITY DELEGATION TOUR OF CSA: The Charter School Authority is planning on 

providing the Baise, Municipal People’s Government, Guagxi, China Sister City Delegation a 

tour of our charter schools followed by a luncheon catered by our Oasis High culinary students. 

CSA principals and students plan to treat our Chinese friends to classroom observations and 

light entertainment on Tuesday, March 26th.  Further Comment 

BAISE TRAVEL DELEGATION: I respectfully decline to travel as part of the Baise Delegation to 

China this spring. While I think it would be a fabulous sightseeing experience, what The 

Charter Authority can orchestrate we can do from here. We’ve already been working with 

JoAnne Killion and have ideas for a cultural exchange program that we can do with her, or 

another third party, as well. Besides the student cultural exchange program we could also 

bring some of the Chinese teaching staff over here and ask them to share math and science 

mastery strategies with our educators so that CSA students can become more successful in 

these subject areas, in particular.  Thank you to our Cape Coral Charter School Foundation 

who is always so supportive,and was willing to sponsor the cost of an airline ticket for the trip.  

Further Explanation 

 

10. Chairman Report 

 

11. Foundation Report 

Advanced to Item 7G 

 

12. Staff Comment 

This section has been advanced to Items 7C, 7D, 7E and 7F. 

 

13. Unfinished Business 
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14. New Business                                                                                            

New Busines Item 14A has been advanced to Item 7B. 

15. Final Board Comment and Discussion 

Motion made by Member Fisher, Second by Member Winstead to renew the Superintendent’s 

contract. Unanimous. Motion Carried 

The Board is requesting Superintendent Collins provide them with her 90-day response to 

renew or decline an employment contract, in written form, by the next Regular Governing 

Board Meeting on March 12, 2019.  

Discussion Held.   

Mark Moriaty, Assistant City Manager:  Please clarify the motion, Chair. Are you instructing 

the Legal Department to negotiate on behalf of the Board a new contract with Ms. Collins? 

Dolores Menendez, City Attorney: In the past you appointed a Board member to work with the 

City’s legal department and go over the terms of the superintendent’s contract and we would 

discuss which items needed further discussion. Further Comment 

Traiger: Yes, we understand we have a month to wait for Mrs Collins’ written response and 

then if necessary appoint a Board member to work with the City’s Legal Department on the 

details. At this time we are very happy, very pleased to offer Mrs Collins a contract renewal. 

Superintendent Collins you have been doing a great job. Further Comment 

Reminder: New Board members will be appointed by the City Council to fill upcoming vacant 

Board seats on March 18th.  Mr Fisher and Mr Winstead will be departing effective March 21st.  

Metzger: Everyone is doing a great job and I just wanted to say Thank You to everyone. It’s 

about team work and when everyone comes together as a team we get so much more 

accomplished. I’m very happy with Jacque; the Board is great and I enjoy working with all of 

you guys. Teamwork is the answer. Thank You Further Comment 

Ticich: Just wanted to say congratulations to the Lighthouse Awards finalist and everyone who 

was nominted because just the nomination itself is huge and says a lot about who our great 

teachers are; we are lucky to have them in our systems. Also, thank you to the principals and 

APs who keep us in their data loops and of course, Mrs Collins – Thank You, all.  Further 

Comment 

Fisher: Special thanks to Mrs Collins and her Executive Assistant Kathleen Paul-Evans. I attend 

the Martin Luther King ceremony last month and it was a great time; the students and staff 

were amazing, I was blown away.  

Traiger: Thank you all for your patience, this has been a long meeting and I’m not used to 

operating all the lights and talking, etc., and this is different from last month’s Green Room 

meeting. Thank you to the principals and APs you know how much I love data and what you  
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shared  is lots of fun for me, and to know that you are doing so well and how hard you are 

working is exciting and very much appreciated. Again, Mrs Collins we are very excited to offer 

you a renewal of contract and I am very excited to move forward with you in the future. 

Thank you 

Winstead:  Thank you to everyone for your dedication. I echo the effort put forth in putting 

and keeping us ttogether. We have accomplished a tremendous amount of progress in the last 

three years and it’s good to see the direction we are heading and the way we face challenges 

breaking them down and finding the right path. The hallmark of a successful system is not if 

you have challenges but what you do with them and how you set the bar higher. I’m very 

proud of what the system has accomplished. It’s about excellence and making the best 

decisions for the students and the system. Further Comment 

Miniaci: Big shout out and tahnk you to the principals and Aps. Also shout out to the middle 

school for their amazing open house. I had many invites from all the other District schools 

asking me to bring my daughter there but that night at Oasis Middle School Open House 

confirmed my decision to throw all those other offers n the trash and attend only one open 

house and big shout out to you. Thank You Further Comment 

 

16. Time and Date of Next Regular Meeting 

The next Regular Governing Board Meeting will be held on Tuesday, March 12, 2019 at 5:30 

p.m., in City Council Chambers. 

The CSA Budget Workshop #1 will be held on Thursday, March 28, 2019 from 8:00 a.m. to 1:00 

p.m. at City of Cape Coral - Nicholas Annex, Green Room A-200, 815 Nicholas Parkway, Cape 

Coral, FL 33990 

The CSA Budget Workshop #2 will be held on Thursday, April 11, 2019 from 8:00 a.m. to 1:00 

p.m. at City of Cape Coral - Nicholas Annex, Green Room A-200, 815 Nicholas Parkway, Cape 

Coral, FL 33990 
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17. Adjournment 

The Governing Board adjourned at  8:15p.m. 

 

 

 

Respectfully Submitted, 

Kathleen Paul-Evans 

Charter School Authority Board Secretary 

Executive Assistant to the Superintendent 

City of Cape Coral Charter School Authority 

 

 

   

Secretary  Date of approval 
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