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Transportation Advisory Commission
May 15, 2019
1.

Chair Gunter

ROLL CALL
A.

3.

Carioscia, Cosden, Coviello, Gunter, Stokes, and Alternate Williams

APPROVAL OF MINUTES
A.

March 20, 2019 Meeting Minutes

4.

PUBLIC INPUT

5.

BUSINESS
A.
B.
C.

6.

Conference Room
220A

Meeting called to order
A.

2.

8:00 AM

2018 Toll Revenue Report - Eileen Webster, Lee County D.O.T.
Fiscal Manager
Median Landscape Templates and S.E. 47th Terrace Streetscape
Update - Max Spann, Landscape Architect, CPH
MPO Issues - Persides Zambrano, P.W. Planning and Permitting
Manager

OLD BUSINESS
A.
B.
C.
D.
E.

Cape Coral Parkway / Del Prado Boulevard Traffic Update - William
Corbett, Traffic Engineer
Adopt-A-Median - William Corbett, Traffic Engineer
Landscaping by Cape Coral Bridge - John Castle, Senior Project
Manager
Coronado Parkway Landscaping Update - Stephanie Smith, P.W.
Design and Construction Manager
Hancock Bridge Parkway Landscaping Update - Stephanie Smith,

P.W. Design and Construction Manager
F. Hurricane Replacement Trees Update - Stephanie Smith, P.W.
Design and Construction Manager
G. Oasis Median - John Castle, Senior Project Manager
H. Median Landscape Improvement Priorities - Stephanie Smith, P.W.
Design and Construction Manager
I. Welcome Signs - Maureen Buice, Public Information Specialist
7.

MEMBERS COMMENTS

8.

Time and Place of Next Meeting
A.

9.

The next meeting will be held on Wednesday, June 19, 2019, at
9:00 a.m. in Conference Room 220A.

Motion to Adjourn

In accordance with the Americans with Disabilities Act and Florida Statutes 2.86.26,
persons needing a special accommodation to participate in this proceeding should
contact the Human Resources Department whose office is located at Cape Coral City
Hall, 1015 Cultural Park Boulevard, Cape Coral, Florida; telephone 1-239-574-0530 for
assistance, if hearing impaired, telephone the Florida Relay Service Numbers, 1-800955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
If a person decides to appeal any decision made by the Board/Commission/Committee
with respect to any matter considered at such meeting or hearing, he will need a record
of the proceedings, and for such purpose, he may need to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is based.

Item
Number:
Meeting
Date:
Item Type:

3.A.
5/15/2019
APPROVAL OF
MINUTES

AGENDA REQUEST
FORM
CITY OF CAPE CORAL

TITLE:
March 20, 2019 Meeting Minutes
SUMMARY:
ADDITIONAL INFORMATION:
ATTACHMENTS:
Description
March 20, 2019 Meeting Minutes

Type
Backup Material

VOLUME III
PAGE: 573
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MINUTES FROM THE REGULAR MEETING OF THE
CAPE CORAL TRANSPORTATION ADVISORY COMMISSION (CTAC)
Wednesday, March 20, 2019
Conference Room 220A

9:00 a.m.

Meeting called to order by Chair Gunter at 9:03 a.m.
ROLL CALL: Carioscia, Cosden, Gunter, and Stokes were present. Mayor Coviello
arrived at 9:04 a.m. Alternate Williams was excused.
Also Present:

John Szerlag, City Manager
Paul Clinghan, PW Director
Mark Ridenour, PW Facility Projects Manager
Persides Zambrano, PW Planning and Permitting Manager
William Corbett, PW Traffic Engineer
Stephanie Smith, PW Design & Construction Manager
Maureen Buice, Public Information Specialist
Tessa Heines, PW Engineer
John Castle, PW Senior Project Manager
David M. Newlan, Chief of Police
APPROVAL OF MINUTES
January 16, 2018 Meeting Minutes

The minutes of the CTAC meeting of January 16, 2019 were presented for approval.
Commission Member Carioscia moved, seconded by Commission Member Stokes,
to approve the minutes from the January 16, 2019 meeting as presented. Voice
Poll: All “ayes.” Motion carried.
PUBLIC INPUT
No speakers.
BUSINESS
S.E. 47th Terrace Streetscape Project Update
John Szerlag, City Manager and Paul Clinghan, PW Director
City Manager Szerlag and PW Director Clinghan provided the following PowerPoint
presentation:
• S.E. 47th Terrace Streetscape
• Questions
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City Manager Szerlag stated the Streetscape Project was essentially finished. There are
still minor punch list items to do. He noted there were two budgets: CRA Revenue and
Utilities. The project was on time and under budget. The City Council and the CRA had
discussed some enhancements to consider at the finish of the project. At the last CRA
meeting, the CRA approved enhancements for kiosks, cameras, fiber optics cable, and
Wi-Fi. He noted that the item for License Plate Readers would be on the April 1, 2019
Council meeting agenda.
Chief Newlan explained the following: cameras that scan license plates for crime
deterrent, amber and silver alerts, and sharing data through this system between cities.
This tool has been useful and is being used by many departments.
Chair Gunter inquired if the cameras are stationary.
Chief Newlan responded they are stationary, but they can be put on trailers and moved
throughout the City. They have multiple purposes since they can also be used as a radar
detector.
Chair Gunter questioned if there were any in the City now.
Chief Newlan stated there were a couple on trailers and on one of the police vehicles.
Chair Gunter inquired if the County had any of these on the bridges.
Chief Newlan stated the County, as well as Fort Myers, has some on trailers. He noted
they were working with them to place them in stationary locations.
Commission Member Stokes inquired how the data would be kept private.
Chief Newlan responded that this was only for law enforcement use and not for personal
reasons, which would be considered a violation. When searching for a license plate, the
reason for the search must be indicated, as well as the case number.
Vice Chair Cosden inquired how many would be installed.
Chief Newlan stated they were looking at putting eight on SE 47th Terrace. They will be
placed in areas that would capture the vehicles pulling into or out of the parking lots on
47th Terrace. He noted wiring was already installed.
City Manager Szerlag inquired if these were public parking lots.
Chief Newlan responded in the affirmative.
Commission Member Carioscia inquired if cameras will be permanent.
Chief Newlan responded in the affirmative.
Commission Member Carioscia agreed that this was a great idea.
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City-Owned Street Lights on Cape Coral Parkway
Mark Ridenour, PW Facility Projects Manager
PW Facility Projects Manager Ridenour provided the following distributed PowerPoint
presentation:
• Cape Coral Parkway Street Lights and Median Lights
Director Clinghan explained the following:
• Option #1 – Streetlights to remain – Paint, replace globes, and replace with LED
lights estimated at $179,800
• Option #2 – Replace streetlights with similar quality estimated at $424,560
• Option $3 – Replace streetlights to match SE 47th Terrace estimated at $762,700
• All streetlight options do not include cameras or Wi-Fi.
• CRA approved $20,000 to install 12 volt up lights on the remaining small palms in
the narrow medians
Director Clinghan noted this was presented to the CRA, but there was no decision made.
City Manager Szerlag stated that as the CRA Director, this would be discussed further.
Chair Gunter inquired if it would be premature to have a discussion about this topic before
the CRA discussion.
City Manager Szerlag did not believe so. He would share any discussions with the CRA.
Chair Gunter stated there was a dire need to do something. He opined that his preference
was Option #1, which would take care of the aesthetics problem and would be the most
cost effective.
Director Clinghan asked Mr. Ridenour how often they would need to be re-painted in
Option #1.
Manager Ridenour stated a high-quality paint would last 15 to 20 years.
Commission Member Coviello inquired if the streetlights were in good structural shape.
Manager Ridenour responded in the affirmative as the streetlights are cast aluminum. He
stated that replacing the globes with the LED globes would eliminate any maintenance
concerns.
Commission Member Stokes concurred with Chair Gunter concerning the price for Option
#1 and opined that this option would be the most cost effective.
Commission Member Coviello also agreed.
Vice Chair Cosden questioned the sharing of the cost with the CRA.
Chair Gunter stated that even if the Committee chose Option #1, the CRA may be able
to share the cost—some type of mutual percentage that each entity could pay.

VOLUME III
PAGE: 576
MARCH 20, 2019
Commission Member Coviello inquired if the idea would be to match the existing colors
on 47th.
Manager Ridenour stated changing colors would be acceptable.
Director Clinghan stated they would provide the information about any extra cost.
City Manager Szerlag stated that as the CRA Director, he would be forwarding the
recommendation of Option #1 to the Board.
Cape Coral Parkway Traffic
William Corbett, Traffic Engineer
Traffic Engineer Corbett provided the following PowerPoint presentation:
• Cape Coral Parkway Traffic Issues
• Cape Coral Parkway Traffic Solutions – 5 on-street parking spaces eastbound and
56 on-street westbound
• Cape Coral Parkway Traffic Solutions – Del Prado accommodations
• Cape Coral Parkway Traffic Solutions – Collecting Data
Director Clinghan mentioned that the Staff is performing a cost-benefit analysis to
purchase an in-house traffic program instead of hiring an outside consultant. There are
ranges of software programs available, and the Staff would be looking at the lower end
programs.
Chair Gunter inquired if a price has been determined.
Engineer Corbett responded that no prices have been determined for the software at the
moment and there was ongoing research with vendors to identify the best product that
would meet the City’s needs.
City Manager Szerlag mentioned that he was familiar with the transportation network
simulation analysis program and explained how the software would benefit the City.
Commission Member Coviello mentioned the issues on the other side of the bridge at
McGregor which causes backup eastbound. He questioned how to reach out to the MPO
and FDOT about considering a study.
City Manager Szerlag noted that he and Lee County Manager Desjarlais have been
discussing a potential Master Transportation Plan which would involve County roads in
the City, as well as the extensions of the roads from the bridges. He noted that the
expectation would be to introduce a plan that would be approved by both the City Council
and the County Commissioners in the next couple of months.
Commission Member Stokes responded that he looked forward to the results.
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Engineer Corbett mentioned that the County has already initiated a study at the McGregor
location to evaluate some lane assignment changes which may help with the flow.
Commission Member Coviello questioned if there would be work done at that intersection
or only studies.
Engineer Corbett stated that once the study is completed, the results should identify the
potential for some projects to enhance the traffic at that intersection. It would be up to
the City Council and City Management for funding of those types of projects.
Discussion held regarding:
• Eliminating left turn during peak hours eliminate
• Utilizing that extra lane to get cars through the intersection
• Alignment issue on the left turn lane
• Issues with Del Prado three left turn lanes going onto Cape Coral Parkway
• Evaluating changes during simulation and study
• Conversion of lanes and weaving conflicts among vehicles due to lane reductions
• Benefits of purchasing an in-house traffic software
• Discussion about replacement of the westbound span in 2028
• Cost would be approximately $80 million, deck would accommodate three lanes
• Eastbound span still pending for future planning
• Maintaining, closure, and extension of lanes at the intersection
Chair Gunter requested the Commission review the handout of the aerials that he
provided before the start of the meeting.
City Manager Szerlag inquired about the timeframe for completing the analysis and
whether it would be better to go in-house or out-house with the program. His second
question was when this would be presented to the City Council.
Engineer Corbett responded that the quotes have been received from the consultants to
complete the work, and they are waiting on the vendor to provide the cost for the software.
He reported that data has been collected and more would be collected for the next 30
days. If the software is purchased, he anticipated that would be completed in the next 60
to 90 days; he emphasized closer to 90 days including the purchasing process. For the
consultant, the time would be six to eight weeks.
Director Clinghan stated that the target would be to have data available before the hiatus.
Chair Gunter mentioned that this item was placed on the agenda because of the City
Manager’s recommendation for density increase in the South Cape. He agreed with
increasing the density to help bring in development to the City. However, the roadways
and infrastructure in those areas must be evaluated to make sure that the increase could
accommodate this change. He would be in favor of enlarging the turn lane and removing
the other lane. There is another route of travel so that businesses would not be affected.
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He stated once the study has been completed in 60 days, he would like that brought
before the CTAC for a final decision.
Engineer Corbett responded in the affirmative.
Chair Gunter asked for a consensus from the Commission to move forward on the
information presented today.
Consensus agreed with the suggestion.
Chair Gunter summarized that both City and County would need to work together on this
project. He also discussed the second printed handout of Cape Coral Parkway dealing
with Coronado Parkway and Del Prado Boulevard. The enlarged aerial printout showed
two traffic signal lights between two points. He suggested that the lights be put on a
flashing time period to see if this would help with the traffic.
Engineer Corbett requested clarification for this suggestion. Would the left turns be from
the side streets on to Cape Coral Parkway?
Chair Gunter stated it would be the left turns from the north or south side streets, you
would not be able to turn left on to Del Prado to head east. On the south side of Cape
Coral Parkway, you would not be able to turn off and go west on Cape Coral Parkway,
only during peak traffic times. Traffic traveling on Cape Coral Parkway could still make a
left or right turn on to those streets.
Engineer Corbett noted that the through movements would also need to be closed.
Chair Gunter responded in the affirmative.
Engineer Corbett stated this would be closing all entering traffic onto the main line, except
for the right turns.
Commission Member Carioscia inquired if pedestrians would be impacted by
synchronizing the lights between Coronado and Del Prado. He suggested that the lights
be synchronized for faster usage.
Vice Chair Cosden inquired how does the process work to find out if the options would
work or not.
Engineer Corbett responded that travel time runs would be completed and data collected.
City Manager Szerlag stated that given the growth the City would undergo, there are
different scenarios to be considered in the cost-benefit analysis of an in-house versus an
outside consultant. If the program is purchased, there would be virtually an unlimited
number of experiments that could be conducted.
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Commission Member Stokes agreed with the City Manager on not having to pay out and
would rather keep it in-house.
Discussion held regarding studies required to select the best scenario.
City Manager Szerlag inquired if CTAC would be in agreement to purchase the
program. Consensus agreed pending the costs and being presented to Council.
Vice Chair Cosden recommended that it be shown how many times we have hired
consultants and the costs associated so that it could be evaluated which option would be
best.
City Manager Szerlag agreed.
Chair Gunter inquired if there are personnel that could run the software.
Engineer Corbett responded there would be some training which could be handled with
the existing staff.
City Manager Szerlag stated that there was also the possibility of the software being
shared with the County. He would contact the County Manager.
City Manager Szerlag left the meeting at 9:41 a.m.
Median Landscape Design Sample Plans
Max Spann, Landscape Architect, CPH
Engineer Corbett introduced Max Spann, CPH Registered Landscape Architect, to
discuss the Median Landscape Design Sample Plans.
Director Clinghan and Engineer Corbett mentioned that the changes requested by the
Board were implemented.
Mr. Spann presented the following slides:
• Cape Coral Median Landscape Templates
• FDOT Safety & Design Standards
• Plant Lists
• Cost Translation
• Proposed Landscape Plan
• Proposed Landscape Plan (continued)
• Proposed Landscape Plan (continued)
• Trees
• Palms
• Shrubs
• Shrubs (continued)
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Discussion held regarding the following:
• Irrigation system
• Xeriscape not requiring a lot of irrigation
Commission Member Coviello inquired if there was a comparison over a ten-year span
for installing irrigation (one-time cost) versus utilizing the water truck with a crew.
Engineer Corbett stated that this could be evaluated as labor versus infrastructure, but
there would still be a cost for the water.
Mr. Spann continued with the presentation as follows:
• Proposed Landscape Plan - Tropical High Intensity (Example)
Engineer Corbett mentioned that this example shows more majestic palm trees. If other
types of smaller palms are used, then the density would be increased.
Director Clinghan added that the cost would be affected by curbing and irrigation.
Mr. Spann continued with the presentation as follows:
• Proposed Landscape Plan – Tropical / Shade Medium Intensity (Example)
• Proposed Landscape Plan – Xeriscape Low Intensity (Example)
Chair Gunter questioned what the timeframe was for Mr. Spann.
Mr. Spann stated he anticipated to be completed by April 1st.
Director Clinghan stated that the plan would be to have the information by the next CTAC
meeting.
Commission Member Stokes mentioned that he was interested in the costs associated
with the proposals, he requested a low and medium cost. He would like to keep it at the
lower cost, so there could be more of these projects.
Director Clinghan responded that he would present medians per mile.
Chair Gunter inquired on issues in the UEP areas.
Director Clinghan stated they were already planning.
Chair Gunter inquired about the issue with the Streetscape project area.
Mr. Spann responded that the selected trees and the specifications of the trees did not
change except for stakeholders’ request of certain tree types. The contractors did not
meet the request, and what he was able to find in the field was less than standard. He
reported that we were forced to install substandard based on height but not quality.
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Director Clinghan mentioned that there have been replacements of trees throughout the
City. The next step would be discussing the contract since the City did not get what was
specified per the contract and obtaining some type of credit.
Mr. Spann stated that the Geiger trees that were installed were 3-4 feet below height
standard specifications. They were at least two inches below standard. Those trees have
already put on about a half inch of caliper since installation. When we went to Homestead,
we picked out new Geiger trees, but they did not re-install new Geiger trees. Mr. Spann
stated that he would include this recommendation in his final report.
Commission Member Stokes inquired how much credit would the City be getting.
Mr. Spann stated he did not do the calculation on this yet.
Chair Gunter requested that this information be available by the next meeting.
Mr. Spann mentioned that he would provide whatever information is available to the Staff.
Discussion held regarding prior landscaper company and not fulfilling contract:
• Purchase of plants in December 2017 – January 2018
• Standard to deliver
• Negotiations issues
Commission Member Coviello inquired if there were any grants or programs that would
fund landscape medians.
Mr. Spann responded that there are different types of programs available.
PW Planning and Permitting Manager Zambrano mentioned that the landscaping on Pine
Island Road was a grant. FDOT provided the grant, and the City did the design. That
grant program was only for State roadways.
Director Clinghan stated that this item would be researched for local roads grants.
Discussion held regarding:
• Look into streetlights and landscaping funding programs
• Finding money elsewhere to contribute
Mr. Spann continued with the presentation as follows:
• Trees – Plant Lists & Specifications
Director Clinghan mentioned that North of Pine Island Road was still being improved.
Vice Chair Cosden stated that the maps should be updated to report changes accurately.
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Mr. Spann continued with the presentation as follows:
• Palms – Plant Lists & Specifications
• Shrubs – Plants Lists & Specifications
Mr. Spann summarized that they would present more information to include costs at the
next meeting.
Adopt a Median Ordinance
William Corbett, Traffic Engineer
Engineer Corbett presented the following PowerPoint slide regarding this item as follows:
• “Adopt-a-Median” Ordinance Revision
Director Clinghan mentioned that the major change was that the City would take over the
maintenance of the medians.
Commission Member Carioscia discussed the email he sent to Public Works regarding
the issue with Oasis. He inquired if it has been resolved.
Director Clinghan stated that was a site visibility issue which was resolved. Manager
Smith concurred.
Median Improvements
Stephanie Smith, PW Design and Construction Manager and
William Corbett, Traffic Engineer
Manager Smith provided the following update on the Median Improvements as follows:
• Median Improvements
• Tree Replacement Hurricane Irma Loss – Total of 588 trees lost
• Tree Replacement Hurricane Irma Loss – Remaining 469 trees to be replaced
• Tree Replacement Hurricane Irma Loss - Tree Replacement Phase II
• Median Landscaping Capital Funds
Director Clinghan reported that the Coronado project was put out for bidding, but there
were no bid responses. The bid would be relisted.
Engineer Corbett continued with the presentation as follows:
• Median Landscape Project Priority List
• Median Landscape Project Priority List (continued-actual priority list)
Engineer Corbett noted that the Median Landscape Project Priority List was developed
with the previous CTAC composed of prior City Council Members. He requested
feedback from the current CTAC as there were concerns with the order and requested
feedback to incorporate in the changes.
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Manager Smith stated that when North 2 is completed, Staff could review the roads and
evaluate where to adjust the list. She mentioned that what set the current priority list was
the traffic count. She requested the direction from the CTAC.
Engineer Corbett mentioned that the list would be a 10-year project list.
Vice Chair Cosden mentioned that a resident inquired about landscaping in the area on
Chiquita from Cape Coral Parkway to El Dorado Parkway.
Engineer Corbett reported that this area was not curbed. At the south end, the last
median has been fully landscaped and curbed, and it is maintained by Cape Harbour. He
noted that the first median had some plantings that were donated by a resident and were
impacted by the utility project. Staff was working on some plantings at the next south
median. Other than the two far ends, there was no substantial landscaping. There are
existing trees and grass, as well as irrigation in the right-of-way, but area is not curbed.
Manager Smith stated that it was not on the top ten list due to a lesser amount of traffic.
Vice Chair Cosden questioned how El Dorado Parkway East compared to Pelican.
Manager Smith stated Pelican was already landscaped.
Discussion held regarding:
• Adding to the list this particular intersection (Chiquita from Cape Coral Parkway
to El Dorado)
• Median Landscape Project Priority List would be ever-growing and fluid
• Viscaya Parkway (SE 24th Avenue to Del Prado) moved to the end of list
• Original list based on high traffic and high visibility
Chair Gunter stated that the CTAC needs to address a methodology on how to move
forward. Will destination points or traffic count be used as criteria? He opined that
destination points should be addressed first, then move out from the main thoroughfares.
He discussed that Chiquita from Cape Coral Parkway to El Dorado is a destination point
going to Cape Harbour, as well as Tarpon Point on Skyline. He suggested that the plan
would be to follow this strategy or come up with something different. Once that is
established, then Committee could identify the roads accordingly.
Commission Member Stokes agreed with many of the items mentioned by Chair Gunter.
He noted if Seven Islands takes off, then that item would need to be added to the list.
He noted improvements should be done throughout the entire City.
Commission Member Carioscia inquired what has been accomplished on the list
presented.
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Director Clinghan responded that Coronado, #2 on the list provided, has been completed.
He suggested that the list would be updated to reflect those still in progress and remove
the completed areas.
Consensus agreed to remove #5 from the list provided in the meeting packet.
Director Clinghan responded that they would look at destination points and provide an
updated spreadsheet.
Landscape Enhancements at the Cape Coral Parkway Bridge
William Corbett, Traffic Engineer
Engineer Corbett demonstrated the Landscape Architect Software on printouts about the
Landscape Enhancements at the Cape Coral Parkway Bridge and provided the following
information:
• Landscape Architect Software – Rendering Tool Examples
• Example 1: Before
• Example 1: Rendering
• Example 2: Before
• Example 2: Rendering
Director Clinghan stated that it would be beneficial in the Adopt-a-Median.
Engineer Corbett presented the following PowerPoint presentation with the artistic
rendering as follows:
• Landscaping at CC Pkwy Bridge, Bernice Braden Park (east of Del Prado)
• Aerial Map of Cape Coral Parkway – Roadside ownership at Bridge
• Staging area for 4-yard dumpsters – Cape Coral Parkway – Special Event Plan
• Cape Coral Parkway – Roadside at Bridge - artistic rendering with trees
Chair Gunter inquired about the rendering provided of 30-40 trees.
Engineer Corbett stated that the fee of the trees would need to be taken into consideration
based on the tree type and specifications. There would be minimal irrigation costs.
Discussion held regarding a private contractor working in the area located near the
Chamber of Commerce.
Commission Member Coviello mentioned the concern from the Friends of Wildlife who
inquired about the lot mowing near gopher tortoises.
Director Clinghan explained the training that the Staff would be receiving in April.
Manager Smith noted that on a yearly basis, the outside contractors who has been used
for the past several years meet with Friends of Wildlife for training. She mentioned that
CBI handles the training for the lot mowing and awareness of the burrowing owls.
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Discussion held regarding the property owned by the Chamber of Commerce.
Director Clinghan mentioned the issue with paving nearby burrowing owls.
Manager Smith responded that there has been a plan worked out and a certified ecologist
would be on site during the work.
Vice Chair Cosden agreed with the dialogue, comments, and plan of action.
Chair Gunter inquired about a cost analysis on the design for next the meeting.
Director Clinghan stated they could have a cost which would come out of the General
Fund and would inquire with Lamar on other details.
Chair Gunter stated that he would be in favor of Royal Palms.
Commission Member Coviello inquired about additional signage that may be needed.
Chair Gunter stated that further discussion should take place when figures are available.
Commission Member Stokes commented on entrances to other cities and counties where
there is shrubbery at the bottom of signage.
Director Clinghan stated there were pictures that would be shared further in the
presentation.
Alley Paving
Stephanie Smith, PW Design and Construction Manager
Chair Gunter requested to discuss this item due to the prior discussions of completing the
alley paving and undeveloped roadways. He voiced his concerns with the paving of the
alleys and who would be responsible for the costs.
Manager Smith presented the following PowerPoint slides on this topic as follows:
• Alley Paving Program Update – Approximately .71 miles of alley remaining
• Alley Paving Program Update – Unimproved gaps between paved sections
Commission Member Coviello suggested to explore how to get the alleys paved by the
business owners and to review funding options.
Manager Smith stated that the designs would be analyzed and determine the funding
options. In the meantime, she would work with the developers about holding off paving.
Director Clinghan stated that details would be worked out. The key would be to move
forward and obtain a design.
Discussion held regarding:
• Funds in paving program
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•
•
•
•
•
•
•
•

Moving from spot paving to alley paving
Cost effectiveness to use this option
$6.5 million project for paving
Obstacles with gas prices
4-5 years for local roads
3-4 years paving plans
Utilize all the funds allocated for paving
Major roads still require work

Manager Smith continued with the presentation as follows:
• Alley Paving Program Update – Procurement to issue Request for Proposals
• Alley Paving Program Capital Fund – Current FY 2019 Balance - $1,406,000
• Alley Paving: Completed and Future
Discussion held regarding the funds that would be discussed in the upcoming budget.
Streetlight Program
William Corbett, Traffic Engineer
Engineer Corbett discussed the following PowerPoint slides:
• Streetlight Program – Priority 1
• Streetlight Program – Priority 2 & 3
• Aerial Map FY 2015-2019 Streetlight Program
Engineer Corbett noted that LCEC no longer has the high-pressure sodium lights for the
100-watt street lights which are found in the residential neighborhoods. They are only
using the 53-watt LEDs which are power savings and last longer. High wattage lights on
the major roads and intersections are high-pressure sodium and LCEC has not
determined to eliminate these lights in those locations as it is not cost effective.
Discussion held regarding the lifespan of the lights.
Engineer Corbett stated when an older high-pressure sodium light goes out, they do not
replace the bulb, instead it is replaced with the LED.
Commission Member Stokes inquired about the day-light savings time change. He
recommended that the budget for lighting near bus stops be increased.
Engineer Corbett responded that there are over 400 semi-permanent bus stops, pick-up
or drop-off during dark hours, on the list—they do not anticipate moving them and they
are utilized by multiple schools.
Discussion held regarding:
• School Choice in Florida
• Frequent change of bus stops
• Looking into other options, such as solar and stand-alone type of lighting
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•
•
•
•
•

2017 cost benefit analysis was done by Staff looking into various options including
solar and it was determined that utilizing LCEC was the most efficient at that time
Removable lighting requiring structural analysis and foundation requirements
Semi-permanent bus stops
Random changes by bus drivers of the pick-up areas
Grant and funding opportunities to be explored

Manager Smith addressed the concerns of street lights being out. She reported that
LCEC checks at least twice a year the major roads lighting. Her department implemented
checking on the lightings in the local areas and report any repairs issues to LCEC. The
City has taken on the responsibility to make sure that the lights are monitored as the City
pays for this cost.
Commission Member Coviello suggested that this data be published on social media.
Chair Gunter suggested to allocating additional funds toward street lights and increasing
the $100,000 budget.
Engineer Corbett added that at this particular time, the Staff was instructed by Council
not to install street lights upon resident request. The Staff compiled a list of 350 requests
for street lights in neighborhoods. The residents have been informed that they have the
option of contacting LCEC on their own and installing a security light on their property.
He summarized that the Staff has been focusing on the high priority locations.
Discussion held regarding how long it would take to complete the lights project; major
road intersections to be completed in 2020; major road corridors and segments possibly
5 to 8 years; cost to install a single street light ranges from zero dollars upfront cost to
$3,500 based on the existing infrastructure.
Citywide Welcome Signs
William Corbett, Traffic Engineer and
Maureen Buice, Public Information Specialist
Engineer Corbett and Public Information Specialist Buice announced that after it was
discussed at City Council, they were assigned the task to research sign samples within
other municipalities in the State of Florida. Engineer Corbett reported the following slides:
• City of Cape Coral “Welcome” Sign Examples
• Existing Welcome Signs – Cape Coral Bridge
• Existing Welcome Signs – Midpoint Bridge
• Existing Welcome Signs – Del Prado Blvd. North
• Existing Welcome Signs – Del Prado Blvd. North (continued)
• Existing Welcome Signs – Midpoint Bridge and Hancock Bridge Parkway
• Welcome Signs Other Communities – Tier 1 – Clearwater
• Welcome Signs Other Communities – Tier 1 – Fort Lauderdale
• Welcome Signs Other Communities – Tier 1 – Hollywood
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•
•
•
•
•
•
•
•

Welcome Signs Other Communities – Tier 1 – Miami Gardens
Welcome Signs Other Communities – Tier 1 – Port St. Lucie
Welcome Signs Other Communities – Tier 1 – St. Petersburg
Welcome Signs Other Communities – Tier 2 – Palm Bay
Welcome Signs Other Communities – Tier 2 – Pompano Beach
Welcome Signs Other Communities – Tier 3 – Orlando
Welcome Signs Other Communities – Tier 3 – Example of in-house capability
City of Cape Coral Entrance Points Map

Vice Chair Cosden opined her concerns with A. and B. existing signs demonstrated in
the PowerPoint slide.
Discussion held regarding the Lamar sign that says, “Welcome to Cape Coral.”
Commission Member Coviello suggested that the City needs to be consistent with the
same signs at all entry points.
Engineer Corbett stated that options were provided to be utilized in different entrance
points based on the traffic volume.
Commission Member Stokes mentioned that the design is also based on the area size.
Discussion held regarding the design, size, and placement of signs throughout the City.
Engineer Corbett continued with the presentation as follows:
• Welcome Sign Potential Costs
Further discussion held regarding the logo and types of designs (reviewal of pictures).
Chair Gunter requested some options to be brought to the CTAC at a future meeting.
Director Clinghan responded in the affirmative.
Vice Chair Cosden left the meeting at 11:27 a.m.
Burnt Store Road Improvements
Persides Zambrano, PW Planning and Permitting Manager
Manager Zambrano provided an overview on the Burnt Store Road Improvements and
provided the following summary to the Joint Lee Charlotte County-Punta Gorda MPO
meeting held on February 22, 2019:
• Status of the Burnt Store Road Corridor Improvements
• Map of Burnt Store Road Corridor in Charlotte and Lee Counties
• Discussion Item: Burnt Store Road Corridor Improvements Status Report
• Background
• Project Development – Lee County and Charlotte County
• Recommendation
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Discussion held regarding all the segments to be completed by 2023.
John Jacobs, President of the NW Neighborhood Association, mentioned that Vince Miller
had been in communication with the association regarding Burnt Store Road. They had
two options that they were considering for the south segment which was presented to the
membership, which 75% chose Option 1 with one exception of adding two lanes as a lefthand turn from Burnt Store Road onto Pine Island Road. Recently, he was contacted by
Mr. Miller with an update that Option 1 was adopted and now in the planning stages.
MPO Issues
Persides Zambrano, PW Planning and Permitting Manager
Manager Zambrano distributed the agenda for the MPO meeting scheduled for 9:00 a.m.
on Friday, March 22, 2019, at the Lee County Administration East Building, 2201 Second
Street, Room 118, Fort Myers. She reviewed the agenda items to be discussed and
suggested action/comments. She highlighted the following items on the agenda: 1)
Follow up on the SR 80 Sidewalk Project from Shoreland to Buckingham Road. She
discussed the following:
• FDOT allocated $2.7 million for construction of this 6.8-mile sidewalk project
• If deleted by MPO, only $222,000 could come back to Lee County
• The $222,000 could be used to design three sidewalk projects in Lee County
including sidewalks on SW Santa Barbara Place (from north of Veterans to
Nicholas Parkway)
• Bike-Ped Committee, TAC and CAC are recommending keeping the SR 80
Sidewalk project as planned.
OLD BUSINESS
None.
MEMBER COMMENTS
None.
Time and Place of Next Meeting
The next regular meeting was scheduled for Wednesday, April 17, 2019, at 9:00 a.m. in
Conference Room 220A.
Motion to Adjourn
There being no further business, the meeting was adjourned at 11:37 a.m.
Submitted by,
Betty Castillo
Recording Secretary
Transcribed by B. Kerr 4/2/19

Item Number: 5.A.
Meeting Date: 5/15/2019
Item Type:
BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
2018 Toll Revenue Report - Eileen Webster, Lee County D.O.T. Fiscal Manager
SUMMARY:
ADDITIONAL INFORMATION:
ATTACHMENTS:
Description
2018 Toll Revenue Report

Type
Backup Material

Item Number: 5.B.
Meeting Date: 5/15/2019
Item Type:
BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
Median Landscape Templates and S.E. 47th Terrace Streetscape Update - Max Spann,
Landscape Architect, CPH
SUMMARY:
ADDITIONAL INFORMATION:
ATTACHMENTS:
Description
Median Landscape Templates

Type
Backup Material

Item Number: 5.C.
Meeting Date: 5/15/2019
Item Type:
BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
MPO Issues - Persides Zambrano, P.W. Planning and Permitting Manager
SUMMARY:
ADDITIONAL INFORMATION:

Item Number: 6.C.
Meeting Date: 5/15/2019
Item Type:
OLD BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
Landscaping by Cape Coral Bridge - John Castle, Senior Project Manager
SUMMARY:
ADDITIONAL INFORMATION:
ATTACHMENTS:
Description
Landscaping by Cape Coral Bridge

Type
Backup Material

Slide 1

Bernice Braden Park,
Foot of Cape Coral Bridge
Palm & Plant Alternatives

Slide 2

Existing Conditions
• Numerous Existing Roots and Stumps
• Very Rocky & Sandy Soil
• Area Prone to Salt Spray
• High Traffic Volume

• Limited Irrigation Availability
• Lateral Storm Drainage Swales & Drainage Issues Making It Prone
To Seasonal Flooding

• Above existing conditions may limit number, species, and types of
palms/trees to be in final selection

Slide 3

CAPE CORAL PARKWAY –
ROADSIDE AT BRIDGE

Slide 4

West Bound: Alt 1- Bismarckia Palm

Existing site conditions

Conceptual site conditions

Slide 5

West Bound: Alt 2 - Coconut Palm

Existing site conditions

Conceptual site conditions

Slide 6

West Bound: Alt 3 - Royal Palm

Existing site conditions

Conceptual site conditions

Slide 7

East Bound: Alt 1- Bismarckia Palm

Existing site conditions

Conceptual site conditions

Slide 8

East Bound: Alt 2 - Coconut Palm

Existing site conditions

Conceptual site conditions

Slide 9

East Bound: Alt 3 - Royal Palm

Existing site conditions

Conceptual site conditions

Existing Irrigation Locations

Slide 10

Proposed Planting Locations

Slide 11

Add large
palms/trees
(approx. 40-50)
Add mixture of
shrubs and ground
covers

Slide 12

Project Considerations to Estimated Costs
• Complete professional landscape and irrigation design
• Conduct soil sampling and testing
• Remove existing trunks and roots that may conflict with
plantings
• Amend/augment soils where required
• Extend irrigation lines
• Possible drainage improvements to reduce seasonal flooding
• Perform installation of palms, shrubs, and irrigation system

Slide 13

Estimated Costs
• Estimated landscaping costs of approx. $55,000
• Estimated irrigation and drainage costs of approx. $40,000
• Design costs of approx. $25,000
• Total estimated costs of approx. $120,000

Slide 14

Royal Palm

Slide 15

Bismarckia Palm

Slide 16

Coconut Palm

Item Number: 6.G.
Meeting Date: 5/15/2019
Item Type:
OLD BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
Oasis Median - John Castle, Senior Project Manager
SUMMARY:
ADDITIONAL INFORMATION:
ATTACHMENTS:
Description
Oasis Median

Type
Backup Material

Item Number: 6.H.
Meeting Date: 5/15/2019
Item Type:
OLD BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
Median Landscape Improvement Priorities - Stephanie Smith, P.W. Design and Construction
Manager
SUMMARY:
ADDITIONAL INFORMATION:
ATTACHMENTS:
Description
Median Landscape Improvement Priorities

Type
Backup Material

City of Cape Coral
Median Landscape Improvement
Priorities

May 15, 2019

1

At the March 2019 meeting, CTAC directed
staff to modify the Landscape Priority list to
focus on medians at the entrance to the
City and medians along streets leading to
City destinations. These include:
 Entrances:
◦ Cape Coral Parkway including at Bernice
Braden Park.
◦ Hancock Bridge Parkway, west of Del Prado
Boulevard (request for bids expected
July/August 2019).
2



Destinations:
◦ Yacht Club - Coronado Parkway from Cape
Coral Parkway to the Yacht Club (Council
agenda June 3, 2019 for approval).
◦ Tarpon Point - Pelican Boulevard from Cape
Coral Parkway to El Dorado Parkway
(currently landscaped).
◦ Cape Harbour – Chiquita Boulevard from
Cape Coral Parkway to El Dorado Parkway.
◦ Seven Islands – Ceitus Parkway from Burnt
Store Road to Tropicana Parkway.
3



Current FY 2019 Balance of
Median Landscaping Fund Available:

$1,102,000

Approved/Pending App Project Costs: $349,000
 Pending Projects Estimated Costs:
$550,000
Total Costs :
$899,000


◦ $82,000 for Coronado Parkway 84 additional trees (Council agenda
June 3, 2019 for approval).
◦ $142,000 for Del Prado Blvd. replacement of trees lost during
Hurricane Irma (currently on-going).
◦ $95,000 for Phase I replacement of trees lost during Hurricane Irma,
(bid received May 10, 2019, pending Council approval).
◦ $30,000 Johnson Engineering for plan revisions to Hancock Bridge
Parkway and construction contract services (revisions complete).
◦ $550,000 for landscaping improvements on Hancock Bridge ParkwayDel Prado Blvd to Santa Barbara (estimate, request for bids expected
July/Aug 2019).

4

Remaining Balance FY 2019:

$ 173,000

Requested funding FY 2020:

$ 312,000

Total: $ 485,000

5

Future Median Projects


$260,000 for Phase II replacement of
trees lost during Hurricane Irma.
◦ Includes contractor maintained medians (73)
and City maintained medians (152). Staff
working to find new locations for trees that
meet sight distance requirements.



$120,000 for design and landscaping
improvements at Bernice Braden Park
(estimate).
6

Future Median Projects


$450,000 to $625,000 for design and
landscaping improvements on Chiquita Blvd.
south of Cape Coral Parkway (estimate).
◦ Estimates based on maximizing the number of
trees considering sight distance criteria and
considering different caliper of trees. Estimate
includes irrigation, shrubbery and ground cover in
accordance with the landscape template (tropical
theme). The estimate does not include the costs
for curbing and access management. Actual
landscaping costs dependent on a final design.
7

Contractor Median Maintenance
Current Costs




Currently spend +/- $ 1.2 M for Contractor
maintained medians.
Includes:

◦ Approximately 40 miles of medians ($ 20,000 to
$25,000/mile).
◦ Approximately one million square feet of green
areas (ponds, parking lots, sides of right-of-way).
◦ Contingency for accident replacements, sight
distance replacements, non-contractor
responsibility replacements, operating costs of
water, electricity, tools and materials, bee removal,
etc.
8

Contractor Median Maintenance
Expected Costs
Expect increase in FY 2020 to +/- 2.2 M
for Contractor maintained medians.
 Includes:


◦ Increase to +/- $40,000/mile.
◦ Additional medians to maintain including El
Dorado Parkway, Coronado Parkway,
Hancock Bridge Parkway, Bernice Braden Park
(possible that Parks and Rec will maintain),
any added Adopt-a-Medians.
◦ Future maintenance of SE 47th Terrace.
9

Item Number: 6.I.
Meeting Date: 5/15/2019
Item Type:
OLD BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
Welcome Signs - Maureen Buice, Public Information Specialist
SUMMARY:
ADDITIONAL INFORMATION:
ATTACHMENTS:
Description
Welcome Signs Update

Type
Backup Material

Welcome Signs

Existing Signs

City’s existing logo

Monument Signs

LED signs

Information needed:
Prioritization of sign
locations as part of a
multi-year phased
project
Monument sign
locations
Other sign locations

Next Steps
Identify a funding source

