1015 Cultural Park Bivd.
Cape Coral, FL

AGENDA FOR THE REGULAR MEETING OF THE
CAPE CORALYOUTH COUNCIL

July 26, 2019 3:00 PM Council Chambers

PLEDGE OF CIVILITY
We will be respectful of each other even when we disagree.
We will direct all comments to the issues. We will avoid personal attacks.

1. MEETING CALLED TO ORDER
A. Chair Benitez

2. PLEDGE OF ALLEGIANCE
A. Chair Benitez

3. ROLLCALL

A. Benitez, Bradish, Cranford, Dougherty, Figueroa, German,
Gorbanovski, Ico, Logan, Nguyen, Orozco, Roh, Russell, and
Ziegler

4. CHANGES TO AGENDA/ADOPTION OF AGENDA
5. APPROVAL OF MINUTES
A. July 12,2019 Meeting Minutes
6. ADVISORPRESENTATION (30 MINUTES MAXIMUM)

A. Upcoming Council Report - Council Liaison Williams
B. Florida League of Cities Annual Conference Update

7. CITIZENS INPUT TIME

Input of citizens on matters concerning City Government; 3 minutes per
individual.




8. RECOMMENDATIONS TO COUNCIL

A. Update of Quarterly Report/Presentation to City Council - Members
Bradish and Ico

9. BUSINESS

A. Bus Stop Movement Continued Discussion - Member Ico
B. Junior Project Continued Discussion - Adopt-A-Road Update

C. Senior Project Continued Discussion - Youth Council Fall Gala
Update - Chair Benitez

D. Youth Council Booth at School Open Houses Discussion
10. NEXT MEETING AGENDATOPICS
1. REPORTS
12. REPORTS OF THE COUNCIL LIAISON AND ADVISORS
13. TIME AND PLACE OF FUTURE MEETINGS

A. Aregular meeting of the Cape Coral Youth Council will be held on
Friday, August 9, 2019, at 3:00 p.m. in Council Chambers.

14. MOTION TO ADJOURN

GENERAL RULES AND PROCEDURES REGARDING

THE CAPE CORAL CITY COUNCIL AGENDA

In accordance with the Americans with Disabilities Act and Section of 286.26, Florida
Statutes, persons with disabilities needing special accommodation to participate in this
meeting should contact the Office of the City Clerk at least forty-eight (48) hours prior to the
meeting. If hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-
8771 (TDD) or 1-800-955-8770 (v) for assistance.

Persons wishing to address the Youth Council under Citizens Input may do so during the
designated times at each meeting. No prior scheduling is necessary. All

speakers must have their presentations approved by the City Clerk's office no later than
11:00 AM the day of the meeting. Members of the audience who address the Youth Council
shall step up to the speaker's lectern and give his or her full name, address, and whom he or
she represents. Proper decorum shall be maintained at all times. Any audience member who
is boisterous or disruptive in any manner to the conduct of this meeting shall be asked to
leave or be escorted from the meeting room.

Copies of the agenda are available in the main lobby of Cape Coral City Hall and in the City
Council Office, 1015 Cultural Park Boulevard. Copies of all back-up documentation are also
available for review in the lobby of Council Chambers. You are asked to refrain from
removing any documentation. If you desire copies, please request they be made for you.
Copies are 15 cents per page. Agendas and back-up documentation are also available on-
line on the City website (capecoral.net) after 4:00 PM on the Wednesday prior to the Youth
Council Meeting.
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MINUTES FOR THE MEETING
OF THE CAPE CORAL YOUTH COUNCIL

Friday, July 12, 2019

Vice Chair Gorbanovski called the meeting to order at 3:04 p.m.
Pledge of Allegiance — Vice Chair Gorbanovski
Roll Call: Members Bradish, Cranford, Dougherty, Figueroa, German, Gorbanovski, Roh,
and Ziegler were present. Chair Benitez and Members Ico, Nguyen, Orozco, and Russell
were excused. Member Logan was absent.
Also in attendance: Joe Mazurkiewicz, Advisor

Mark Cagle, Staff Liaison

Connie Griglin, Youth Council Administrative Contact

CHANGES TO AGENDA/ADOPTION OF AGENDA

Member Figueroa moved, seconded by Member Bradish, to adopt the Agenda, as
presented.

Council polled as follows: Figueroa, German, Gorbanovski, Roh, Ziegler, Bradish,
Cranford, and Dougherty voted “aye.” All “ayes.” Motion carried 8-0.

APPROVAL OF MINUTES - June 14, 2019 and June 28, 2019

Member Dougherty moved, seconded by Member Cranford, to approve the Minutes
of the Cape Coral Youth Council meetings dated June 14, 2019 and June 28, 2019,
as presented. Voice Poll: All “ayes.” Motion carried.

ADVISOR PRESENTATIONS

Florida League of Cities Annual Conference Continued Discussion

Administrative Contact Griglin provided the following update regarding the 2019 Florida
League of Cities (FLC) Annual Conference scheduled for August 17, 2019 in Orlando:
As of July 12, 2019, six Members attending the conference

Registration forms required for processing by the end of the meeting

Bus trip meet up location: Fort Myers Skatium

Attire: Youth Council t-shirts and khaki pants

CITIZENS INPUT TIME

None.
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RECOMMENDATIONS TO COUNCIL

Update of Quarterly Report/Presentation to City Council
Member Bradish (Member Ico was not present)

Vice Chair Gorbanovski reminded the Youth Council that Members Bradish and Ico would
be presenting the Quarterly Report at the City Council meeting on July 29, 2019.

Member Bradish inquired about the deadline for the PowerPoint presentation.

Administrative Contact Griglin mentioned that she placed the item on the City Council’s
Agenda for the July 29" meeting. She requested a list of the topics that would be included
and presented in the Quarterly Report. The format should be in a memo to be included
in the backup material. She offered to create the memo, if needed.

Member Bradish provided the following list of topics:
Bus Stop Movement

Adopt-A-Road

Fall Gala

FLC Annual Conference

Advisor Mazurkiewicz inquired if there would be a PowerPoint presentation or an oral
presentation.

Member Bradish responded that both would be prepared.

Discussion held regarding:
e Backup material deadline to be included in the City Council meeting material
e PowerPoint presentation due by end of Tuesday, July 23, 2019
e Suggestion to use a flash drive to display the presentation at the meeting

BUSINESS

Bus Stop Movement Continued Discussion
(Member Ico was not present)

Vice Chair Gorbanovski informed that this was a continued discussion from the last
meeting. She requested the feedback from the Advisors on this topic.

Advisor Mazurkiewicz reported the following:
e Rotary and Kiwanis continue to deploy the benches, up to 100 installed
¢ On task to complete installment by the August meeting
e Bus stop benches locations list and/or map — information still being gathered
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Member Ziegler inquired about the bus stops that were not easily accessible to certain
schools, such as her school, Canterbury.

Advisor Mazurkiewicz responded that there would be opportunities to police other areas
that would be easily accessible or closest to the High Schools where the benches have
been deployed. The Youth Council would need to establish a specific schedule assigning
the areas to each Member based on the finalized locations list and/or map. He discussed
the importance of the Pilot Program and taking the precaution to avoid that this project
becomes a public nuisance.

Member Dougherty inquired about the assignment of the bus stops.

Advisor Mazurkiewicz stated that the assignment would be based on the location and
necessity of policing the areas. The schedule and bench assignment would be discussed
once the map and other logistics have been completed.

Junior Project Continued Discussion — Adopt-A-Road

Vice Chair Gorbanovski announced that this topic was a continued discussion from the
last Youth Council meeting. The Members adopted the road located on Santa Barbara
Boulevard from Northeast Pine Island Road up to Tropicana Parkway (the first mile north
of Pine Island Road). She requested an update on the application acceptance.

Administrative Contact Griglin responded that the selected road was approved and
suggested that the Members decided when to start the clean-up in July or August.

Vice Chair Gorbanovski suggested to start the clean-up in August.

Advisor Mazurkiewicz suggested to select the first, second, third, or fourth Saturday of
the month. The travel arrangements to and from the site would be worked out with Parks
and Rec.

Administrative Contact Griglin reminded the Members that they would be gone on the 3™
Saturday of August for the FLC Conference.

Discussion held regarding:
e First or fourth Saturday of the month
Preferences of the first weekend — beginning of each month
Time suggestions: 9:00 a.m. to 12:00 p.m. or 4:00 p.m. to 7:00 p.m.
Preferences of morning schedule
Members’ availability
Suggested time block from 11:00 a.m. to 2:00 p.m.
One mile should not take more than one and a half hour to clean-up
Weather and heat factors
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Establishing start time and keeping in mind that the first clean-up would take longer
Meeting at one central location and then busing over to the site

Suggestion to meet at the Youth Center

Site: Santa Barbara from Northeast Pine Island Road up to Tropicana Parkway
Suggestion to start at 11:00 a.m.

Member Figueroa moved, seconded by Member German, to approve that the Youth
Council would meet on the first Saturday of every month to clean-up the adopted
road located on Santa Barbara Boulevard from Northeast Pine Island Road up to
Tropicana Parkway (the first mile north of Pine Island Road) at 11:00 a.m., after
meeting at the Youth Center.

Council polled as follows: Figueroa, German, Gorbanovski, Roh, Ziegler, Bradish,
Cranford, and Dougherty voted “aye.” All “ayes.” Motion carried 8-0.

Advisor Mazurkiewicz suggested that the Staff forward an Outlook Calendar Invite to the
Members with the meeting details and reminders. The Youth Council would need to
confirm their attendance. He discussed what would be the appropriate attire.

Administrative Contact Griglin agreed to take care of this task. She reminded the
Members that their response was required for the final head count.

Senior Project Continued Discussion — Youth Council Fall Gala
(Chair Benitez was not present at the meeting)

Vice Chair Gorbanovski announced that on July 8" Advisor Mazurkiewicz informed that
the Kiwanis Hall was confirmed for September 14", She mentioned that Communications
Director Mitchinson shared several Flyer and Instagram Post options, which were
included in the backup material.

Advisor Mazurkiewicz suggested that the flyer selection be completed at today’s meeting.

Communications Director Mitchinson illustrated on the overhead projector the three Flyer
samples he created and discussed with Chair Benitez, as well as the three Instagram
Post samples:
e Flyer #1 (gold leaf circular design)
Flyer #2 (gold sold circular design)
Flyer #3 (flower design)
Instagram Post #1 (star design)
Instagram Post #2 (disco ball design)
Instagram Post #3 (sparkle design)

Discussion held regarding:
e Preferences of Flyer #2 and Instagram Post #1
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Keeping intro language: “The Cape Coral Youth Council Presents”

Adding ticket pricing and attire to the Instagram Post #1 (star design)

Using reoccurring Instagram Posts as periodic reminders

Approving forms and allotting flexibility to include sponsorship information/logo
Changing date format: September 14, 2019

Adding: Start Time 6:00 p.m. and language “Food and Drinks” next to ticket price
Adding: Youth Council’'s website, twitter, social media, and charity logo

Adding: Social media links to the electronic copies of the Flyer and Instagram Post
Suggestion to create a Facebook event and making periodic postings

Tickets distribution at the schools - money logistics still being discussed
Selecting Instagram Post #1 with the star theme and color scheme

Prior discussion of colors scheme: white and City blue

Color scheme differences between advertisement and event decorations
Keeping the formal event theme

Voting approval of Flyer #2 and Instagram Post #1

Main goal to distribute the Flyer and promote the event as soon as possible
Verifying the Kiwanis Hall address to be listed on the advertisements

Selection of Instagram Post #1 color selection and star graphic design

Blue and white balloons/decorations with gold star balloons/decorations

Utilizing the same star graphics design on all printed material and advertisements
Star design consistency on Flyer #2 and Instagram Post #1

Suggestion to bold the lettering and using the star graphics with Gatsby style font

Member Figueroa moved, seconded by Member Ziegler, to approve the use of the
star design on the Flyer and Instagram advertisements.

Council polled as follows: Figueroa, German, Gorbanovski, Roh, Ziegler, Bradish,
Cranford, and Dougherty voted “aye.” All “ayes.” Motion carried 8-0.

Advisor Mazurkiewicz summarized the following:

Theme, date, and venue selected

Catering — pending selection within the budget

Chamber of Commerce will manage the open bar — beer and wine only

Specific number of drinks included in the ticket price

String quartet, DJ, and any other entertainment

Council Liaison Williams working with foundation for sponsorship

Sponsors Goal: 4-Gold Sponsors at $500 each; 8-Silver Sponsors at $250 each
Sponsors already acquired: 2-Gold Sponsors and 1-Silver Sponsor

Working on tickets logistics and more sponsors would be welcomed

Current Sponsors: Gunterberg Charitable Foundations, LCEC, Lamar, and BJM
Consulting (Advisor Mazurkiewicz’'s company)

Suggestion to create a sponsorship flyer to include with the event packet
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Communications Director Mitchinson agreed to create a pamphlet or trifold for the
sponsors.

Staff Liaison Cagle discussed that the Youth Council would need to utilize a third-party,
such as Guardian Angels, a 501c(3) nonprofit organization, to manage the finances. The
cost of their services would be set-off by allowing them to operate a raffle or 50/50 at the
event and they would keep the profits.

Vice Chair Gorbanovski agreed with the suggestion.

Member Ziegler inquired about multiple members approaching the same sponsors.

Advisor Mazurkiewicz responded that the sponsors would inform them if they have
donated or not. He suggested that communications should be made to the Council as a
whole by email and only state the name of the sponsor that the Member has approached.
The Members were instructed not to respond to the emails.

Staff Liaison Cagle discussed the confirmation of the DJ services and advertisement on
the picture template to include the Instagram Post and sponsors’ logo.

Discussion regarding:

e Catering being handled by Staff

e Things to Do: decorations, DJ approval, and any other special entertainment

e Timeline: Networking with string quartet, dinner, Youth Council presentation,
possible Mayor remarks, and then DJ
Photo booth sponsor opportunities
Additional entertainment options
Graphic designs for picture template — size of the Instagram post
Suggestion to include Youth Council name, charity logo, and sponsors logo
Sponsorships to cover event costs and profits to benefit “Blessings in a Backpack”
Adding to Flyer and Instagram Post “Proceeds to benefit Blessings in a Backpack”

Member German moved, seconded by Member Ziegler, to decide on using DJ
PeterK and going with the rate with the photo booth included ($650 for both).

Council polled as follows: Figueroa, German, Gorbanovski, Roh, Ziegler, Bradish,
Cranford, and Dougherty voted “aye.” All “ayes.” Motion carried 8-0.

NEXT MEETING AGENDA TOPICS

Vice Chair Gorbanovski opened the floor and inquired if there were any other Agenda
topics for consideration for the next meeting.

Member German suggested the topic of having a Youth Council Booth at Open Houses.

Advisor Mazurkiewicz suggested that one mass motion be made to add all the items.
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Member German moved, seconded by Member Figueroa, to move all the items
listed under 9. Business, Quarterly Report/Presentation to the City Council, and
Youth Council Booth at Open Houses Discussion to the next meeting Agenda. (Bus
Stop Movement Continued Discussion, Junior Project Continued Discussion—
Adopt-A-Road, and Senior Project Continued Discussion-Youth Council Fall Gala).
Voice Poll: All “ayes.” Motion carried.

REPORTS

Member Figueroa: Topic: No Report
Member German: Topic: No Report
Member Ico: Topic: Excused
Member Logan: Topic: Absent
Member Nguyen: Topic: Excused
Member Orozco: Topic: Excused
Member Roh: Topic: No Report
Member Russell: Topic: Excused
Member Ziegler: Topic: No Report
Member Bradish: Topic: No Report
Member Cranford: Topic: No Report
Member Dougherty: Topic: No Report
Chair Benitez: Topic: Excused

Vice Chair Gorbanovski: Topic: No Report

REPORTS OF COUNCIL LIAISON AND ADVISORS

There was no report from Advisors.

TIME AND PLACE OF FUTURE MEETINGS

A regular meeting of the Cape Coral Youth Council was scheduled for Friday, July 26,
2019, at 3:00 p.m. in Council Chambers.

MOTION TO ADJOURN

There being no further business, the meeting was adjourned at 4:02 p.m.

Submitted by,

Betty Castillo
Recording Secretary
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Florida League of Cities, Inc.
Annual Conference Program
August 17, 2019
World Center Marriot Orlando, FL

Time:

8:30 a.m. to Reqistration

8:45 a.m.

8:45 a.m. to Introduction & Program Overview: Switching the Code

9:00 a.m. The state of public discourse in this country has deteriorated in recent years.
It seems many leaders, in government, in business, and especially opinion
leaders on social media, have forgotten (or never learned) how to discuss
difficult issues in ways that invite participation from a diversity of
perspectives. We can do better... much better. Youth council peers from
around the state will engage in a dynamic, highly interactive process
exploring possible cures for public discourse gone off the rails. We’ll
identify a set of obstacles, then utilize the Open Space Meeting model to
have the conversations you want to have to enhance your abilities to lead
the conversation and influence the process.

Time: Switching the Code: Language, Conflict and Facilitation

9:00 a.m. to We’ll begin by exploring language codes and their role in fostering

12:00 p.m. understanding and hatred. We’ll examine the role of a facilitator in
navigating difficult conversations (and difficult people!). Then we’ll learn
how to run an Open Space meeting. And we’ll begin, with topics and
discussion driven entirely by your choices.

Time: Lunch

12:00 p.m. to Discussion: Careers in Municipal Government

1:30 p.m.

Time: Switching the Code

1:30 p.m. to Driven by your priorities and interests, the Open Space meeting will

4:00 p.m. continue.

4:00 p.m. to Reporting Out: The Open Space Meeting Concludes

4:30 p.m. You’ll share your experience with your peers in a closing conversation

reviewing what we’ve accomplished together.




An Introduction to Open Space Meetings
Scott C. Paine, Ph.D.

In most large meetings, most elements of the meeting are controlled by some small, preselected group of
people. Whether we are talking about a city council meeting or a student government meeting, this small group
usually controls or at least profoundly influences:

¢ The subject matter(s) covered in the meeting
¢ The order in which subjects are covered

¢ How much time is allotted to each subject

¢ How much time is allotted to each speaker

¢ What form of action (if any) results

There are good reasons for giving this control to selected individuals or small groups, especially when they have
earned that role through a process of election or appointment.

But it’s not the only way to have a meeting. And, in some cases, it’s far from the best way.
What if . ..

¢ Anyone could introduce a subject

¢ Anyone could decide when to discuss the subject he/she wanted to introduce

e Everyone could decide, by individual action, how much time they chose to allot to a subject

¢ Everyone could decide, by individual action, how much time they chose to allocate to each speaker
¢ Everyone could decide, by individual action, what form of action (if any) would result

Impossible, right? Or, if not impossible, guaranteed to be utter chaos.
It’s neither impossible nor chaos. It’s an open space meeting.

An open space meeting is a set of conversations taking place at the instigation of meeting participants around a
common question. Sometimes, multiple conversations are going on simultaneously in different parts of the
‘space’. Sometimes, everyone is involved in one conversation. It all depends on the participants’ choices.

Conversations start when one or more participants call for a conversation about a subject. They end when the
one(s) who called for that conversation decide they want to stop. And each conversation leads to the creation of
a short summary of the conversation to be shared with all meeting participants, whether or not they were a part
of the conversation.

There are four principles that underlie effective open space meetings:

Whoever comes (to the conversation), they are the right people.
Whatever happens is the only thing that could have happened.
Whenever the conversation starts is the right time.

When the conversation is over, it is over.

PWNPRE

There also is one law or overarching rule to which all open space meeting participants must commit if the
meeting is to be productive. It’s called The Law of Two Feet:

Use your feet
to get to the place
where you can make a difference



An Introduction to Open Space Meetings
Scott C. Paine, Ph.D.

Here are some tips for getting the most out of our open space meeting:

Remember the principles

Even if you are the only one present for a conversation, if that conversation is important to you, have it
with yourself, then write up your thoughts as your report.

Times are flexible. Use your start time as a guide, and, when it seems like the conversation is over, that’s
the end time.

Since whoever is there is part of the group that should be there, give space for each person to
participate and treat each person with respect, whether you agree with them or not.

Be open to what happens. Don’t come to a conversation with a pre-determined outcome in mind (even
if you are the one who called for the conversation).

Remember the law

If you do not feel you can make a useful contribution to the conversation, thank everyone in the group,
get up on your two feet, and find a conversation where you can make a difference.

You are free to leave and join conversations at any time, not just at the specified start or end times.
Making a difference doesn’t mean you have to be an expert, or that your ideas have to persuade others.
If you can enrich the conversation, that’s making a difference.

If you call for a conversation, remember three things:

Be flexible. People may ask you to combine with another group or change your time or location. You are
free to decide what to do but be open to the possibility that change is good.

Be facilitative. Calling for a conversation doesn’t mean that you should dominate the conversation. Your
job is to facilitate the conversation. Invite everyone who attends to contribute and give them space to
do so. Feel free to speak; feel a special obligation to listen.

Be attentive. When the conversation you called for ends, you'll need to type up a short summary to
share with all open space meeting attendees. So be attentive to what is said and take good notes.

One more thing: since everything about this meeting (other than the framing question) is subject to your
influence, that means your experience will be profoundly influenced by . . . you. If you wish a topic was being
discussed that isn’t being discussed, call for a conversation about that topic. If you believe that important
perspectives aren’t being heard in a conversation, call for another conversation and facilitate so that all
perspectives can be heard.

And if you feel like you’re the only one who thinks a certain way about something, then call for a conversation to
discuss it. If you’re the only one who attends that conversation, organize your thoughts and write up your report
to be shared with all attendees.
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Youth Council Quarterly
Update

Presented by Member Bradish & Ico



League of Cities Attendance

e Majority Attended

e What was brought back to council:

o Importance of commitment
o Inspiration for community projects
o  Anhonorary award

e Majority Interest for this year’s conference
o  What we hope to share:

m Theresult of the Fall Gala
m Efforts made towards bus stops, city appearance, and school security



Fall Gala - Senior Project

e Promoting our purpose

e Community Gathering
Tentative Agenda: Youth Council Presentation, City official presentations,

dinner provided by catering, sponsors, raffle,and DJ



Traffic Advisory Meeting Appearance



Bus Stops

e Collective Concern
e Plan and tentative action



Adopt-A-Road

e First Saturday of each month
e 11AM-1PM
e One mile of Santa Barbara after Pine Island Road intersection



Goals

Quarterly Adopt-A-Road Clean Up
Division of bus stop per school cleanup
Successful Gala

Senior project completed

Junior project planned



THANK YOU!!!
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