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AGENDA FOR THE SPECIAL MEETING OF THE 
CAPE CORAL CITY COUNCIL

 October 28, 2019 3:00 PM  Conference Room 220A, City
Hall

PLEDGE OF CIVILITY
We will be respectful of each other even when we disagree.

We will direct all comments to the issues. We will avoid personal attacks.
 

1. MEETING CALLED TO ORDER

A. MAYOR COVIELLO

2. ROLL CALL

A. MAYOR COVIELLO, COUNCIL MEMBERS CARIOSCIA,
COSDEN, GUNTER, NELSON, STOUT, WELSH, WILLIAMS

3. CHANGES TO AGENDA/ADOPTION OF AGENDA

4. BUSINESS

A. Citizens Input Time - 3 minutes per individual, with a maximum of 60
minutes is set for input of citizens on matters concerning the City
Government.

B. Council Staff Pay Increases

C. Youth Council Gala update

5. TIME AND PLACE OF FUTURE MEETINGS

A. A Committee of the Whole Meeting is Scheduled for Monday,
October 28, 2019 at 4:30 p.m. in Council Chambers

6. MEETING ADJOURNED



This agenda should not be viewed as containing definitive information on
matters of law with respect to ordinance and resolution summaries.

In accordance with the Americans with Disabilities Act and Florida Statutes 286.26,
persons needing a special accommodation to participate in this proceeding should
contact the Human Resources Department whose office is located at Cape Coral
City Hall, 1015 Cultural Park Boulevard, Cape Coral, Florida; telephone 1-239-574-
0530 for assistance, if hearing impaired, telephone the Florida Relay Service
Numbers, 1-800-955-8771 (TDD) or 1-800-955-8770 (v) for assistance. 
If a person decides to appeal any decision made by the
Board/Commission/Committee with respect to any matter considered at such meeting
or hearing, he will need a record of the proceedings, and fr such purpose, he may
need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is based.



Item Number: 4.B.
Meeting Date: 10/28/2019
Item Type: BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Council Staff Pay Increases

REQUESTED ACTION: 

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
Review and discuss rate of pay for Council Office employees who are below target for pay range
penetration.

LEGAL REVIEW:

EXHIBITS:
75th Percentile documentation
Additional back up received from Council Office (4)

PREPARED BY:
 Division-   Department-  

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
75th Percentile documentation Backup Material
Additional Backup received from Council Office Backup Material
Additional Backup received from Council Office Backup Material
Additional Backup received from Council Office Backup Material
Additional Backup received from Council Office Backup Material
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EXPLANATION OF 75TH PERCENTILE 
OPEN PAY RANGES (NO STEPS) 

 
75th Percentile of market data is the value below which 75 percent of the data fall. 
 
Configuring market comparison for an open pay range (no steps): 
 
The following example shows market data for Accountant. Since Accountant is in a grade with an open pay range, the market 
comparison is range midpoint.    75th percentile of range midpoint for all survey data is $64,363.78, which falls half way between 
midpoint values of The Cities of Fort Lauderdale and Coral Springs. 
 

 

 
 
 

In this example a series of seven numbers is used to calculate the 75th percentile, and the 75th percentile is between the 5th and 
6th data points. 
 

Survey Participant or 
Published Survey Cut Part Match / Job Title Geo 

Diff %
Range 

Minimum
Range 

Midpoint
Range 

Maximum

City of Clearwater Accountant 1.1% $41,285.07 $55,284.99 $69,284.91

City of Port St. Lucie Accountant I 2.2% $43,700.00 $55,717.98 $67,735.95
City of Tallahassee Accountant II 6.0% $35,018.00 $57,725.80 $80,433.60

City of Gainsville Accountant II 3.4% $47,476.00 $58,745.00 $70,014.00
City of Fort Lauderdale Accountant -3.4% $48,014.12 $61,227.55 $74,440.98

City of Coral Springs Accountant (no levels) -3.2% $51,840.00 $67,500.00 $83,160.00

City of Hollywood Senior Account -3.3% $56,603.86 $73,961.70 $91,319.53

75th Percentile Market Data: $49,927.06 $64,363.78 $81,796.80
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If a series of five numbers is used to calculate the 75th percentile, the 4th number in the series is the 75th percentile, as shown in 
the Police Officer Data on page 5. 

 
The following graph shows the relationship between the survey data points for Accountant and the market 75th percentile.  
 

 
 

 
 
 
 
 



 

                      5868083v1/14170.006  3 

   
 

DEVELOPING PAY RANGES FOR OPEN RANGE PAY STRUCTURES 
 
Pay ranges are developed for open range (no steps) structures by setting the range midpoint at the market competitive position 
and developing the range minimum and maximum based on the average market range spread (percentage difference between 
range minimum and maximum). Cape Coral strives for a market competitive position of 75th percentile of market. 
 
Cape Coral’s range structures were developed by: 

• Setting the midpoint of the lowest grade at the average market value of all benchmark jobs in the grade 
• Applying midpoint progressions between grades in order to create pay range midpoints for each subsequent grade 
• Developing range minimums and maximums for each grade around those midpoints.  
 
 The range minimum is developed by dividing the midpoint by 1+ half of the spread, and the maximum is developed by 

multiplying the minimum by 1+ the whole spread. 
   

For example, using a range midpoint of $64,363.78 and a range spread of 60%, the range minimum would be $49,510.60 
($64,363.78/1.30) and the maximum would be $79,216.96 ($49,510.60 *1.60). 

 
This method places all surveyed jobs within the pay structure in midpoints that are close to 100% of market, overall.   The 
following example shows how a typical pay structure relates to market data.  The overall structure is at 100% of market, while 
individual benchmark jobs are from 96.1% to 102.8% of market. 
 

 
 





























Item Number: 4.C.
Meeting Date: 10/28/2019
Item Type: BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Youth Council Gala update

REQUESTED ACTION: 

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:
Fall Gala 9.14.2019 budget
Fall Gala 9.14.2019 detailed budget

PREPARED BY:
 Division-   Department-  

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Fall Gala 9.14.2019 budget Backup Material
Fall Gala 9.14.2019 detailed budget Backup Material



$3,376.44

$5,550.00

Item Description Cost Qty Amount Notes

Catering Artisian Bread $2,250.00 1 $2,250.00

DJ/Photo booth Peter Kachinoski $650.00 1 $650.00

Rental Hall Kiwanis Hall $173.00 1 $173.00

Decorations
Michaels/Party 
City/Dollar Tree $303.44 1 $303.44

Total $3,376.44

S:\CO\Youth Council\Fall Gala 2019

Fall Gala 9.14.2019

You're under budget by

Total cost of the Gala

Target event budget

$2,173.56

$3,376.44

$5,550.00

$3,376.44

$5,550.00 



Create a Personal Monthly Budget in this worksheet. Helpful instructions on how to use this worksheet are in cells in this column. Arrow down to get started.tl
e 
of 
th
is 

2019 Fall Gala Budget 
Donations Totals

Gunterberg Foundation $2,500.00

Mr. Mazurkiewicz - Bar (not included in total) $328.90

Rotary Club $500.00

Total donation amount $3,000.00

Ent                        
Expenses Projected Cost Actual Cost

Catering (75 @ $30.00) $4,100.00 $2,250.00

DJ/Photo Booth $650.00 $650.00

Rental Hall $250.00 $173.00

Decorations $500.00 $303.44

Subtotal $5,500.00 $3,376.44

Ent                        
Sponsorships/Ticket sales Projected Cost Actual Cost

Gunterberg Foundation $2,500.00

Rotary Club $500.00

Ticket sales online $960.00

Ticket sales at door $180.00

Tip jar (located at bar- goes directly to Blessings in a Backpack) $39.00

Subtotal $4,179.00

S:\CO\Youth Council\Fall Gala 2019

$841.56

$3,376.44

$4,179.00

Difference $802.56

Total Projected Cost $5,550.00

Total Actual Cost

Total Funds Brought in 

Total Donation to Blessings in a Backpack Difference + tips
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