1015 Cultural Park Bivd.
Cape Coral, FL

AGENDA FOR THE REGULAR MEETING OF THE
CAPE CORALYOUTH COUNCIL

January 8, 2021 3:00 PM Council Chambers

PLEDGE OF CIVILITY
We will be respectful of each other even when we disagree.
We will direct all comments to the issues. We will avoid personal attacks.

1. MEETING CALLED TO ORDER
A. Chair Ziegler

2. PLEDGE OF ALLEGIANCE

3. ROLLCALL

A. Blackwell, Bradish, Cranford, Dougherty, Figueroa, German,
McMillan, McMonagle-Hall, Roh, Russell, Skweir, Spoor, Young, and
Ziegler

4. CHANGES TO AGENDA/ADOPTION OF AGENDA
APPROVAL OF MINUTES
A. Meeting Minutes - December 11, 2020
6. RECOGNITIONS/ACHIEVEMENTS
7. ADVISORPRESENTATION (30 MINUTES MAXIMUM)
8. CITIZENS INPUT TIME

Input of citizens on matters concerning City Government; 3 minutes per
individual.

9. RECOMMENDATIONS TO COUNCIL
10. BUSINESS




Delegation of FLC Duties and Questions for Third Training Session
Quarterly Report Update

Student Recognition Program - Continued Discussion

Junior Project Continued Discussion

Senior Project Continued Discussion

Special POPs Volunteer Update

Adopt-A-Road

11. NEXT MEETING AGENDATOPICS

12. REPORTS

13. REPORTS OF THE COUNCIL LIAISON AND ADVISORS
14. TIME AND PLACE OF FUTURE MEETINGS

Gmmo o>

A. Aregular meeting of the Cape Coral Youth Council will be held on
Friday, January 22, 2021, at 3:00 p.m. in Council Chambers.

15. MOTION TO ADJOURN

GENERAL RULES AND PROCEDURES REGARDING

THE CAPE CORAL CITY COUNCIL AGENDA

In accordance with the Americans with Disabilities Act and Section of 286.26, Florida
Statutes, persons with disabilities needing special accommodation to participate in this
meeting should contact the Office of the City Clerk at least forty-eight (48) hours prior to the
meeting. If hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-
8771 (TDD) or 1-800-955-8770 (v) for assistance.

Persons wishing to address the Youth Council under Citizens Input may do so during the
designated times at each meeting. No prior scheduling is necessary. All

speakers must have their presentations approved by the City Clerk's office no later than
11:00 AM the day of the meeting. Members of the audience who address the Youth Council
shall step up to the speaker's lectern and give his or her full name, address, and whom he or
she represents. Proper decorum shall be maintained at all times. Any audience member who
is boisterous or disruptive in any manner to the conduct of this meeting shall be asked to
leave or be escorted from the meeting room.

Copies of the agenda are available in the main lobby of Cape Coral City Hall and in the City
Council Office, 1015 Cultural Park Boulevard. Copies of all back-up documentation are also
available for review in the lobby of Council Chambers. You are asked to refrain from
removing any documentation. If you desire copies, please request they be made for you.
Copies are 15 cents per page. Agendas and back-up documentation are also available on-
line on the City website (capecoral.net) after 4:00 PM on the Wednesday prior to the Youth
Council Meeting.




Item

Number: S.A.

Mesting. AGENDA REQUEST

Dato: 9 1812021 FORM
 APPROVAL OF CITY OF CAPE CORAL

ltem Type: 1 INUTES

TITLE:

Meeting Minutes - December 11, 2020

REQUESTED ACTION:

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment?
2. Is this a Strategic Decision?

If Yes, Priority Goals Supported are
listed below.

If No, will it harm the intent or success of
the Strategic Plan?

Planning & Zoning/Staff Recommendations:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:

PREPARED BY:
Division- Department-

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
o Meeting Minutes - December 11, 2020 Backup Material
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MINUTES FOR THE MEETING
OF THE CAPE CORAL YOUTH COUNCIL

Friday, December 11, 2020

Chair Ziegler called the meeting to order at 3:00 p.m.
Pledge of Allegiance — Chair Ziegler

Roll Call: Blackwell, Bradish, Dougherty, Figueroa, McMillan, McMonagle-Hall, Roh,
Russell, Skweir, Spoor, and Ziegler were present. German participated remotely. Young
was excused. Cranford arrived at 3:05 p.m.

Committee Member Russell moved, seconded by Committee Member Figueroa, to
allow Committee Member German to attend virtually (remote participation). Voice
Poll: All “ayes”. Motion carried.

Also in attendance: Joe Mazurkiewicz, Advisor
Mary Mazza, Staff Advisor/Recreation Specialist
Connie Griglin, Youth Council Administrative Contact
Shelley Lachmann, SW Florida Community Foundation
Sandra Greiner, Sun Splash Family Waterpark Manager
Lilliam Viera, Communications Director (arrived at 3:30 p.m.)

CHANGES TO AGENDA/ADOPTION OF AGENDA

Chair Ziegler inquired if there were any changes to the agenda. There were none.

Vice Chair Bradish moved, seconded by Committee Member Dougherty, to adopt
the Agenda for the December 11, 2020 meeting, as presented.

Council polled as follows: Blackwell, Bradish, Dougherty, Figueroa, German,
McMillan, McMonagle-Hall, Roh, Russell, Skweir, Spoor, and Ziegler voted “aye.”
All “ayes.” Motion carried 12- 0.

APPROVAL OF MINUTES

Approval of Meeting Minutes — November 13, 2020

Chair Ziegler inquired if there were any changes to the November 13, 2020 meeting
Minutes. There were none.

Committee Member Figueroa moved, seconded by Committee Member Skweir, to
approve the Regular Meeting Minutes from November 13, 2020, as presented.
Voice Poll: All “ayes.” Motion carried.
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RECOGNITION/ACHIEVEMENTS

None.
Committee Member Cranford arrived at 3:05 p.m.

ADVISOR PRESENTATION

Advisor Mazurkiewicz informed the Youth Council of the following:
e City Council will break until January 2021
e Water Advisory Committee created
e Suggested Youth Council members apply for the Water Advisory Committee

CITIZENS INPUT TIME

No Speakers.

RECOMMENDATIONS TO COUNCIL

Chair_Ziegler reminded the Youth Council the report will be due in January 2021 and
inquired if any members would like to participate in the report to the Council.

Committee Members Spoor and McMillan volunteered.

BUSINESS

2020 FLC Facebook Youth Council Program Training Session Discussion
Administrative Contact Griglin

Administrative Contact Griglin updated the Youth Council as follows:

e FLC will send a link for the second training session which can be completed by
each Member

e The third training session will take place after the second training session has been
completed by all Youth Council Members.

e The third session will encompass a presentation by the Youth Council to an elected
official and this workshop will incorporate an online session with FLC

e January 22, 2021 is the anticipated date for the third session

e Suggest a member of the Youth Council write and invite an elected official

Committee Member Russell inquired if Administrative Contact Griglin could forward
guestions on the second training session to the FLC.

Administrative Contact Griglin responded in the affirmative and requested all Youth
Council Members view the second training session by January 8, 2021. Questions to be
addressed at the January 8" Youth Council meeting.
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Discussion held regarding the format of the third training session.

Consensus agreed, without objection, to invite the Mayor and City Council to the
third training session.

Chair Ziegler agreed to send the invitation.

Discussion held regarding the third training session as follows:
e Delegating topics to Youth Council Members
e Determine questions for the elected officials at the January 8, 2021 meeting
e Administrative Contact Griglin will forward the questions to the elected officials
prior to the third training session

Spring Gala Location — Sandra Greiner
Sun Splash Family Waterpark Manager

Chair Ziegler welcomed Ms. Greiner and stated the Youth Council would like to try to
utilize City resources and services for their Spring Gala. She further inquired if it was
possible to host the event at Sun Splash in March 2021.

Ms. Greiner addressed the Youth Council as follows:

Sun Splash will open March 6, 2021 and will be open every day during spring break
COVID-19 guidelines will remain in place

Masks required

Social distancing guidelines adhered to

Sun Splash can accommodate 1,650 people in the park

A full-service kitchen is available

The Pavilion can comfortably hold 300-400 people and include a dance floor
Evening Event

The Pavilion can accommodate tables, seating and a stage

The date should be booked in January 2021

Advisor Mazurkiewicz inquired what the cost would be for 250 people in the Pavilion with
a moderate food menu.

Ms. Greiner replied approximately $15-$20 per head.

Southwest Florida Community Foundation
Shelley Lachmann

Ms. Lachmann reviewed the Southwest Florida Community Foundation Program as
follows:
e Part of the Cape Coral Mayor’s Scholarship Fund
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e Providing scholarships since 1985

e More than 300 scholarships totaling more than $800K have been awarded

e Work with the Southwest Florida Community Foundation to assist with
scholarships through senior year

e Scholarship of $4,000 distributed over four years.

e Scholarship of $2,000 distributed over two years for Technical schools

e Applications are available online at https://capecoralmayorscholarship.com/

e The Southwest Florida Community Foundation houses the scholarship application
which will place applications into all available scholarships

e Available to Cape Coral residents only

e The deadline for applications is January 11, 2021

Vice Chair Bradish inquired how many scholarships are awarded each year.

Ms. Lachmann stated eight scholarships were awarded last year.
Advisor Mazurkiewicz informed the Youth Council high scores on SATs are not required
for some scholarships. There are many scholarships available for different areas of
interest and advised the Youth Council and their fellow students to apply.

Student Recognition Program

Chair Ziegler stated it was important to continue the program.

Committee Member Dougherty stated this should be added to next month’s Agenda when
the Communications Director was present.

Junior Project Continued Discussion
Chair Ziegler opened the floor for Member discussion.
Administrative Contact Griglin requested the Youth Council Members send her an email
on which events they would like to participate. She reiterated that in order to maintain
social distancing requirements, only five Members should attend an event.

Senior Project Continued Discussion

Chair Ziegler opened the floor for discussion.

Vice Chair Bradish suggested the Youth Council begin planning decorations and event
date, which can be discussed at the January 8, 2021 meeting.

Discussion held as follows:
e Communications Director to advertise the event as soon as possible


https://capecoralmayorscholarship.com/
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e Possible Tropical theme to incorporate Spring colors
e Funding and sponsors for the Event
e Online sales for the Event

Ms. Greiner clarified that the price she offered the Youth Council would include the
decorations. She further stated she would advertise the Event on Sun Splash’s Facebook

page.

Vice Chair Bradish suggested that the Youth Council continue to donate a portion of the
funds received from the Event to Blessings in a Backpack.

Chair Ziegler agreed.

Communications Director Viera arrived at 3:30 p.m.

NEXT MEETING AGENDA TOPICS

Chair Ziegler asked the Members for topics to be considered for the next meeting agenda.

Committee Member Russell suggested adding the delegation of FLC duties to the next
meeting.

Committee Member Spoor suggested adding the Quarterly Report to the next meeting
Agenda.

Chair_Ziegler suggested the Student Recognition Program, continue the Junior and
Senior Project discussion, and an update from the Special POPs Volunteers.

Committee Member Roh suggested adding the questions for the FLC third training
session.

Chair Ziegler added Adopt-A-Road to the next Agenda.

Consensus agreed, without objection, for Chair Ziegler to work with Administrative
Staff to coordinate the items for the next meeting’s Agenda.

REPORTS

Committee Member Spoor stated that she will be attending January’s Adopt-A-Road
session.
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REPORTS OF COUNCIL LIAISON AND ADVISORS

Communications Director Viera informed the Youth Council she will begin working on the
Youth Council’s social media platforms.

TIME AND PLACE OF FUTURE MEETINGS

A regular meeting of the Cape Coral Youth Council was scheduled for Friday, January 8,
2021, at 3:00 p.m. in Council Chambers.

MOTION TO ADJOURN

There being no further business, the meeting was adjourned at 3:48 p.m.

Submitted by,

Rose DePaula
Recording Secretary



Item Number: 10.E.
Meeting Date: 1/8/2021
Item Type: BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

TITLE:
Senior Project Continued Discussion

REQUESTED ACTION:

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment?
2. Is this a Strategic Decision?

If Yes, Priority Goals Supported are
listed below.

If No, will it harm the intent or success of
the Strategic Plan?

Planning & Zoning/Staff Recommendations:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:

PREPARED BY:
Division- Department-

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
o Fall Gala 9-14-2019 Budget Backup Material

o Fall Gala 9-14-2019 Detailed Budget Backup Material
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Fall Gala 9.14.2019

Total cost of the Gala $3,376.44 B
You're under budget by $2,173.56
Item Description Cost (0]4Y Amount Notes
Catering Artisian Bread $2,250.00 1 $2,250.00
DJ/Photo booth Peter Kachinoski $650.00 1 $650.00
Rental Hall Kiwanis Hall $173.00 1 $173.00
Michaels/Party
Decorations City/Dollar Tree $303.44 1 $303.44
Total $3,376.44

S:\CO\Youth Council\Fall Gala 2019



Donations

Gunterberg Foundation $2,500.00
Mr. Mazurkiewicz - Bar (not included in total) $328.90
Rotary Club $500.00
Total donation amount $3,000.00
Expenses Projected Cost Actual Cost
Total Projected Cost
Catering (75 @ $30.00) $4,100.00 $2,250.00
DJ/Photo Booth $650.00 $650.00
Total Actual Cost
Rental Hall $250.00 $173.00
Decorations $500.00 $303.44
Total Funds Brought in
Subtotal $5,500.00 $3,376.44
Difference
Sponsorships/Ticket sales Projected Cost Actual Cost
Gunterberg Foundation $2,500.00
Rotary Club $500.00
Ticket sales online $960.00
Ticket sales at door $180.00
Tip jar (located at bar- goes directly to Blessings in a Backpack) $39.00
Total Donation to Blessings in a Backpack
Subtotal $4,179.00

S:\CO\Youth Council\Fall Gala 2019

$5,550.00
$3,376.44
$4,179.00
$802.56
Difference + tips $841.56



Item Number: 10.F.
Meeting Date: 1/8/2021 AGENDA REQUEST FORM

ITY OF CAPE RAL
Item Type: BUSINESS c OFC CcO

TITLE:
Special POPs Volunteer Update

REQUESTED ACTION:

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment?
2. Is this a Strategic Decision?

If Yes, Priority Goals Supported are
listed below.

If No, will it harm the intent or success of
the Strategic Plan?

Planning & Zoning/Staff Recommendations:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:

PREPARED BY:
Division- Department-

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
O ggze;:ial POPs Event Calendar - January - March Backup Material

o SI%(?SLaI POPs Event Sign Up Sheet - January - Backup Material
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Monday
February 22
6:30-9:00 P.M.



Thursday
February 25
6:30 - 8:30 P.M.



C/

Tuesday
March 16
6:30-9:00 P.M.









Monday
N arch 29
6:30-9:00 P.M.
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