1015 Cultural Park Bivd.
Cape Coral, FL 33990

AGENDA
CDBG CITIZEN'S ADVISORY BOARD

April 26, 2021 4:30 PM Council Chambers

Call to Order
A. Vice Chair Dent-McNair

Roll Call:

A. Dent-McNair, Desrosiers, Fergen, Hartman and Reiss

Approval of Minutes
A. Approval of Meeting Minutes - September 22, 2020
B. Approval of Meeting Minutes - March 29, 2021

Business

A. Election of Chair and Vice Chair

Public Input: A maximum of 3 minutes per individual is set for input
of citizens.

Other Business
Date and Time of Next Meeting

A. Monday, May 24, 2021, Regular Meeting at 4:30 p.m. in Council
Chambers.

Adjourn

In accordance with the Americans with Disabilities Act and Section of
286.26, Florida Statutes, persons with disabilities needing special



accommodation to participate in this meeting should contact the Office of

the City Clerk at least forty-eight (48) hours prior to the meeting. If hearing

impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771
(TDD) or 1-800-955-8770 (v) for assistance.

If a person decides to appeal any decision made by the
Board/Commission/Committee with respect to any matter considered at
such meeting or hearing, he will need a record of the proceedings, and for
such purpose, he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence
upon which the appeal is based.
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MINUTES FROM THE CITIZEN’S ADVISORY BOARD FOR
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

March 29, 2021
COUNCIL CHAMBERS 4:30 P.M.
Vice Chair Dent-McNair called the meeting to order at 4:42 p.m.

ROLL CALL: Members Dent-McNair and Hartman were present. Members Fergen
and Reiss were excused. Member Desrosiers was absent.

ALSO PRESENT: Robert Welsh, Council Liaison
Amy Yearsley, Housing Coordinator
Millie Babic, Senior Planner

Due to the absence of a quorum,
the Citizen’s Advisory Board for Community Development Block Grant
met as a Committee of the Whole

Member Hartman inquired about scheduling another meeting prior to May 24, 2021 to
address the items that could not be voted on today due to lack of quorum.

Assistant City Clerk Castillo stated that the Clerk’s Office would contact the Members and
Staff and coordinate the meeting to ensure a quorum.

APPROVAL OF MINUTES

Approval of Meeting Minutes - September 22, 2020
(moved to the next meeting)

BUSINESS

ELECTION OF CHAIR AND VICE CHAIR
(moved to the next meeting)

HISTORY COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Housing Coordinator Yearsley provided the history of the Community Development Block
Grant Program as follows:

Community Development Block Grant Program

History of Program (2 slides)

Program Requirements (2 slides)

Eligible and Ineligible Activities (2 slides)

Statutory Requirements
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Member Hartman inquired about what would be considered a Public Service.

Housing Coordinator Yearsley responded that Public Service is basically Social Services.
Examples are the Mini-Bus, Abuse Counseling and Treatment (ACT), Cape Coral Caring
Center’s food pantry, and services for the disabled.

She continued with the following slides:
e City of Cape Coral CDBG Program
Historical Funding — Allocation of CDBG Funds
Partner Agencies
Past Projects
PY2019 Accomplishments
Annual CDBG Cycle
One Year Action Plan Timeline
Questions and Discussion

Member Hartman inquired about the pie-chart for the statutory allocations. Is there a way
to reduce administrative costs to boost up Public Services or are they set in stone?

Housing Coordinator Yearsley stated that the 15% for Public Services is set in stone.

Discussion held regarding:
e Training for low-income businesses
e Curriculum set and strengthening business plans

Council Liaison Welsh inquired about the $1.55M.
Housing Coordinator Yearsley explained that was a separate allocation to CDBG.

Discussion held regarding:
e COVID-19 Mortgage Assistance Program
e 130 Applications received by deadline, six have been denied, five approved so far
e Forthcoming memo to Council for update on program

2020-2025 CONSOLIDATED PLAN — NEEDS AND PRIORITIES

Housing Coordinator Yearsley reviewed the 2020-2025 Consolidated Plan as follows:
e Updated 5-year plan

Submitted in December and recently approved

Provide Final Version of the 2020-2025 Consolidation Plan

Housing, Public Services, Economic Development, and Sidewalks

Officially approved recently
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Discussion held regarding:

e Distribution of Consolidated Plan to Board
Worsening housing and homeless consideration due to COVID-19
Possible substantial amendment within next year to identify foreclosure prevention
CDBG PY2019 shows COVID-19 Impact more than PY2020
Getting information out to Senior Citizens regarding mortgage assistance
Outreach programs: On the Move Newsletter, Telemundo, United Way 211

PUBLIC COMMENT ON NEEDS AND PRIORITIES PY 2021
Housing Coordinator Yearsley turned the floor over to the Agencies for comments.

Planning and Permitting Manager Zambrano appeared to discuss the sidewalk funding:

e Able to close existing gap between cut through traffic roadways that serve schools
such as NE 6t Street by Pondella and Del Prado

e Previous years sidewalks were done on 8" Street near City Hall between Cultural
and Santa Barbara

e State funding assisted getting sidewalks on both sides for those cut through streets

e Sidewalks on 47" Terrace between Santa Barbara and Pelican

e Thanked CDBG for the continuous funding for the sidewalks

Maran Hilgendorf, Grants Manager, Goodwill Industries of Southwest Florida, Inc.,
discussed the SWFL MicroEnterprise Project:

e Program in place since 2010

e Designed to help people with limited income

e Start or strengthen their business

e Six-week program and ongoing

Discussion held regarding:
e Chat rooms were created for online coaching courses
e Courses focusing on feasibility
e Typical requested funding amount $39,000 per year
e Cost to Citizens - $80 registration fee

Julie Ferguson, Executive Director, Cape Coral Caring Center, explained the services
provided by Cape Coral Caring Center:
e Emergency food pantry
Serving the community for 31 years
Open during the entire pandemic
In the process of moving into a larger building
Provide assistance with utilities, clothing vouchers, and bus passes

Discussion held regarding the following:
e Sale of the initial building
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e Overhead cost increase
e Larger selection of fresh produce would be offered at the new location

Tanya Soholt, Habitat for Humanity for Lee County, explained the services provided:
e Provide decent affordable housing for low- and moderate-income persons
e Over the last 20 years, provided 186 affordable home ownership opportunities
e When we sell a home to a family, we are also the lender and finance the mortgage
at zero percent interest rate.
e CDBG supplements funding for these programs

Discussion held regarding:
e Funding allocation to fill the gap and reduce first mortgage
e Screening process and underwriting criteria
e Criminal Background Checks and Scoreboard
e Review of credit reports and debt-ratios

Kenyatta Watts, Senior Recreation Specialist, Cape Coral Parks and Recreation,
discussed the Mini Bus Transportation:
e Provide transportation to the citizens of Cape Coral within the City
e Majority are seniors and disabled individuals
e 100% of funds transport our clients to grocery stores, doctor appointments, Lake
Kennedy Senior Center, and Rotino Senior Center

Discussion held regarding:
e Sunrise ADT program for disabled adults
Special Populations
Adult Daycare
Demands slowed down due to COVID-19 but currently increasing and overbooking
Wellness checks
Food and housing issues for Seniors
$19,500 funding
Time limitations due to booking
CDBG funds not used to purchase capital assets like buses
Actual Program for the Mini Bus pays for a percentage of the Clients costs
Mini Bus operated by Parks and Recreation and subsidized by the City
Future Parks Advisory Board may be able to assist with the Mini Bus program

Nida Eluna, Dr. Piper Center for Social Services, Inc., explained the services provided:
e Foster Grandparent Program

Senior Companion Program

Provides companionship and transportation for low income seniors

Provides mentoring and tutoring to children with special needs

Enroll low income seniors to provide the services
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e CDBG funds are used to provide mileage reimbursement
e $17,000 grant was used for the fiscal year

Discussion held regarding:
e Services provided
e Other funding sources
e 200 Volunteers
e Location of services are in Cape Coral

Ashley Arevalo, William Austen Youth Center, City of Cape Coral Parks and Recreation
Department, explained the services provided by the program:

e Provide afterschool tuition assistance for income eligible families

e Rates for these families are reduced from $35/week to $17.50/week

e Provide homework assistance, arts and crafts, outdoor/indoor activities

Discussion held regarding:
e Funding $11,000
e After school activities and summer camp services

Alexandra Vargas, Program Manager, Community Cooperative, Inc., explained their
program:
e Soup Kitchen on MLK Boulevard in Fort Myers
Food pantry services
Social services provided by social workers
Outreach Program in Fort Myers Beach and Cape Coral
CDBG dollars allocated for Cape residents only for utility assistance
Funding is $15,000 to $20,000 and helped 74 households

Housing Coordinator Yearsley stated that Community Cooperative and Cape Coral
Caring Center received CDBG CD funding from the City Council for utility assistance
(electric and water) and pantry services due to the COVID-19 increased demand.

Discussion held regarding:
e |Lee Cares Funding
e Funds come from the 15% bracket

Megan Dalabes, Abuse Counseling and Treatment (ACT), Director of Community
Education, explained the services offered by the program:
e Appreciated funding which has been instrumental for the Cape Coral Shelter
In Lee County over 40 years
Services for Victims of Domestic Violence, Sexual Assault, and Sex Trafficking
Services are free and confidential
24/7 Helpline
Three shelters, one in Cape Coral
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Provides counseling, legal services

Increase in domestic violence due to the pandemic
Increase in substance abuse

Lack of opportunities to get out putting stress on families
Higher rate of physical violence

Discussion held regarding:

Shannon Duffy, Sunrise Community, Inc., explained the services offered:

Youth Prevention Team

24/7 emergency 365 daycare services
General Public Team

Social Services

Works with CCPD and Cape Coral Hospital
Increased education and training

No increase in funding request

Concerns with Seniors abuse

Safety Hotline and Advocate Planning

Adult Day Training Program for developmentally and intellectually challenged

individuals
Provides vocational and social skills

Thanks to CDBG grant there are multiple individuals from Cape Coral who

participate in the program

Discussion held regarding:

CDBG funding assistance
Vocational and social skills training
Money management

Personal hygiene skills

Public Input

Jeremy Rivett appeared to discuss public funding concerns with allocating funds to
programs that could not be sound. He acknowledged that the programs presented
seemed to be helpful. He encouraged caution where the money is being allocated.

Council Liaison Welsh suggested that Mr. Rivett contact the City Clerk’s Office to file an
application if he wished to serve the community.

Member Hartman inquired about the allocations.

Housing Coordinator Yearsley explained the grant process and CDBG recommendations
to City Council as part of the Action Plan. CDBG would make budgetary
recommendations.
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Member Hartman stated that he would keep an eye on how the funds are being allocated
and how the organizations are delivering services for the community. He inquired about
the Statutes that places the funding limits and caps.

Housing Coordinator Yearsley stated she would provide the information requested. She
noted that CDBG has one of the largest bipartisan support of any program in the Federal
Government. It is largely supported by the League of Mayors and the League of Cities
throughout the country and has powerful lobbying. CDBG regulations have not been
changed for 40 years.

Discussion held regarding:
e Resources for extra funding

e Extra funding history
e Urban development grant program
e Reaching out to City Manager for his recommendations
e Reaching out to County Commissioners for budget information on social services
¢ Individual Member contact with Agencies
Other Business
None.

Date and Time of Next Meeting

The next CDBG meeting was scheduled for Monday, May 24, 2021, at 4:30 p.m. in
Council Chambers.

Discussion held regarding arranging a meeting before May 24,
Adjournment
There being no further business, the meeting adjourned at 6:20 p.m.
Submitted by,
Betty Castillo
Assistant City Clerk

Transcribed by Barbara Kerr 4/7/2021



	Meeting Agenda
	Approval of Meeting Minutes - September 22, 2020
	Approval of Meeting Minutes - March 29, 2021

