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AGENDA
COMMITTEE OF THE WHOLE

 May 12, 2021 3:00 PM  Council Chambers

PLEDGE OF CIVILITY
We will be respectful of each other even when we disagree.

We will direct all comments to the issues. We will avoid personal attacks.
 

1. MEETING CALLED TO ORDER

A. MAYOR GUNTER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

A. MAYOR GUNTER, COUNCIL MEMBERS COSDEN, HAYDEN,
NELSON, SHEPPARD, TATE, WELSH, WILLIAMS

4. BUSINESS:

A. CITIZENS INPUT TIME

A maximum of 60 minutes is set for input of citizens on matters
concerning the City Government; 3 minutes per individual.

B. DISCUSSION

(1) 2021 State Legislative Session Recap
(2) 2021 Hurricane Season Preview - Presented by Ryan Lamb,

Fire Chief/Emergency Management Director
(3) Recreational Activities at City Bridges
(4) Request for Lease of City-Owned properties from the Cape

Coral Animal Shelter and the YMCA
(5) Waste Pro Services - Update



*PUBLIC HEARINGS 

DEPARTMENT OF COMMUNITY DEVELOPMENT CASES 

 

In all public hearings for which an applicant or applicants exist and which would affect a relatively limited land area, including but not

limited to PDPs, appeals concerning variances or special exceptions, and small-scale rezonings, the following procedures shall be

utilized in order to afford all parties or their representatives a full opportunity to be heard on matters relevant to the application: 

 
1. The applicant, as well as witnesses offering testimony or presenting evidence, will be required to swear or affirm that

the testimony they provide is the truth. 

   

 
2. The order of presentation will begin with the City staff report, the presentation by the applicant and/or the applicant's

representative; witnesses called by the applicant, and then members of the public.  

   

 
3. Members of the City Council may question any witness on relevant issues, by the applicant and/or the applicant's

representative, City staff, or by any member of the public. 

   

4. The Mayor may impose reasonable limitations on the offer of testimony or evidence and refuse to hear testimony or

evidence that is not relevant to the issue being heard. The Mayor may also impose reasonable limitations on the

(6) 2nd Quarter Economic Activity Report - Presented by EDO
Manager Noguera

(7) Economic Development Strategy & Implementation -
Presented by EDO Manager Noguera

5. ROUND TABLE DISCUSSION

6. TIME AND PLACE OF FUTURE MEETINGS

A. A Regular Meeting of the Cape Coral City Council is Scheduled for
Wednesday, May 19, 2021 at 4:30 p.m. in Council Chambers

7. MOTION TO ADJOURN

GENERAL RULES AND PROCEDURES REGARDING 

THE CAPE CORAL COMMITTEE OF THE WHOLE AGENDA 

 

In accordance with the Americans with Disabilities Act and Section of 286.26, Florida Statutes, persons with disabilities needing special

accommodation to participate in this meeting should contact the Office of the City Clerk at least forty-eight (48) hours prior to the

meeting. If hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8770 (v) for

assistance.

Persons wishing to address Council under Citizens Input may do so during the designated time at each meeting. No prior scheduling is

necessary. All speakers must have their presentations approved by the City Clerk's office no later than 3:00 PM the day of the meeting.

Any citizen may appear before the City Council at the scheduled PUBLIC HEARING/INPUT to comment on the specific agenda item

being considered. No prior scheduling is necessary.

When recognized by the presiding officer, a speaker shall address the City Council from the designated speaker's lectern, and shall state his

or her name and whom, if anyone, he or she represents. An address shall only be required if necessary to comply with a federal, state of

local law.

Copies of the agenda are available in the main lobby of Cape Coral City Hall and in the City Council Office, 1015 Cultural Park Boulevard.

Copies of all back-up documentation are also available for review in the lobby of Council Chambers. You are asked to refrain from

removing any documentation. If you desire copies, please request they be made for you. Copies are 15 cents per page. Agendas and back-up

documentation are also available on-line on the City website (capecoral.net) after 4:00 PM on the Thursday prior to the Council Meeting.



 number of witnesses heard when such witnesses become repetitive or are introducing duplicate testimony or

evidence. The Mayor may also call witnesses and introduce evidence on behalf of the City Council if it is felt that

such witnesses and/or evidence are necessary for a thorough consideration of the subject. 

   

 
5. After the introduction of all-relevant testimony and evidence, the applicant shall have the opportunity to present a

closing statement. 

   

 

6. If a person decides to appeal any decision made by the City Council with respect to any matter considered at such

meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need

to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon

which the appeal is to be based. 



 

AGENDA REQUEST FORM
CITY OF CAPE CORAL

Item Number: B.(1)
Meeting Date: 5/12/2021
Item Type: DISCUSSION

 

TITLE:
2021 State Legislative Session Recap

REQUESTED ACTION: 
Informational

SUMMARY EXPLANATION AND BACKGROUND:
This issue is on the agenda to provide Council an update on legislative matters at the State level.  

STRATEGIC PLAN ALIGNMENT:

 1. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

Recommendations:
Informational

SOURCE OF ADDITIONAL INFORMATION:
Terri Hall, Legislative Contact, 1-239-574-0446 

FISCAL IMPACT/FUNDING SOURCES(S)/BUDGET CONSIDERATIONS:
n/a

 1. Will this action result in a Budget Amendment?  No

PREPARED BY:
Terri
Hall  Division- Administration  Department- City Manager's

Office 

ATTACHMENTS:
Description Type
1. Memo Backup Material





































 

AGENDA REQUEST FORM
CITY OF CAPE CORAL

Item Number: B.(2)
Meeting Date: 5/12/2021
Item Type: DISCUSSION

 

TITLE:
2021 Hurricane Season Preview - Presented by Ryan Lamb, Fire Chief/Emergency Management
Director

REQUESTED ACTION: 
Informational

SUMMARY EXPLANATION AND BACKGROUND:
Emergency management overview and 2021 hurricane season preview.

STRATEGIC PLAN ALIGNMENT:

 1. Is this a Strategic Decision?  Yes

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

ELEMENT E: INCREASE QUALITY OF LIFE FOR OUR CITIZENS BY DELIVERING
PROGRAMS AND SERVICES THAT FOSTER A SAFE COMMUNITY

Recommendations:

SOURCE OF ADDITIONAL INFORMATION:
Ryan W. Lamb, Fire Chief/Emergency Management Director
(239) 242-3601
rlamb@capecoral.net

FISCAL IMPACT/FUNDING SOURCES(S)/BUDGET CONSIDERATIONS:

 1. Will this action result in a Budget Amendment?  

PREPARED BY:
Linda A.
Kurzmann  Division- Administration  Department- Fire 

ATTACHMENTS:
Description Type
1. Staff Presentation Presentation





2021 Hurricane Season Preview
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Hurricane
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Wind, Rain, & Surge



Damage & Debris 
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Cause of death in the United States directly 
attributable to Atlantic tropical cyclones, 1963–2012.
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Sheltering
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Evacuation
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Run from the Water, Hide from the Wind



Watch vs. Warning
•Watch: means that hurricane conditions are 
possible in an area within 48 hours.

•Warning: means that hurricane conditions are 
expected in an area within 36 hours. 
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Emergency Services Stop and Start?

•Sustained winds of 45 mph

•First push

•Call holding and prioritization
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Sandbags? No.
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•How many?
oTo protect a typical home from 1 ft of water:           

300 sandbags, 12,000 lbs. of sand.

•Time?
•Egress?
•Effective?
•After?



Ice? No. 
•Large energy and resource 
demand

•Short duration

•Commercially available

•Life needs?

•Reception (cooling) centers
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Emergency 
Management



EM Role: 

• Resilient Community

• All Hazards Approach 

• All Disasters are 
Local

PREVENTION

MITIGATION
Threat and Hazard 
Identification and Risk 
Assessment (THIRA)
Public Education & 
Awareness

PROTECTION
Emergency Operations 

Planning

Training & Exercises
Community Outreach

Environmental Planning
Technical Measures
Biological Measures
Design Standards

RESPONSE
Save Lives

Incident Stabilization
Protect Environment

Property Conservation
Coordinate Resources

Evacuation & Mass CareRECOVERY
Economic Recovery
Debris Management
Restore Infrastructure
Health/Social Services
Housing
New Normal

Infrastructure 
Improvements
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EOC Activation
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ACTIVATION LEVEL DESCRIPTION

IV Normal 
Operations

Normal operations and 
routine monitoring

III Enhanced 
Monitoring

Heightened monitoring and 
analysis of specific 
incident/event

II Partial Activation
Need for limited EOC 
support; or exceeds one 
operational period

I Full Activation
Need for significant 
assistance, or several 
operational periods



Emergency 
Operations 
Center

~100 people in the EOC
~600 people in field 

Feed/sleep
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Community Lifelines
19



20
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Advisement



Emergency 
Operations 
Plan

Continuity of 
Operations 
Plans

22



Local State of Emergency
CAPE CORAL CHAPTER 8 ARTICLE IV: EMERGENCY MANAGEMENT

•City Manager has the power, duty, and 
authority to declare a Local State of 
Emergency
o Must inform City Council and provide notice to 

public
o Expires after seven days, unless renewed

•City Manager can
o Implement emergency plans
o Obligate emergency expenditures
o Act on behalf of the City

23

oDirect debris operations
oAccess private roads and gated 
communities
oRestrict freshwater usage 
oSuspend alcohol sales
oEnact curfew
oPenalties for unconscionable pricing
oAuthorize debris removal
oSuspend time period tolls



Local State of Emergency
CAPE CORAL CHAPTER 2 ARTICLE III: EMERGENCY PAY

During Declared Emergencies
•Non-exempt employees
◦ Double-time pay for any hours worked
◦ Normal rate of pay if not requested to 

work
•Exempt employees:
◦ Compensated for all hours worked at 

normal equivalent hourly rate of pay
◦ Normal rate of pay if not requested to 

work
•Collective Bargaining Agreements (CBAs)
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Role of Elected Officials
• Before

o Build relationships with peers and community 
groups

o Encourage constituents to have individual, family, 
and business emergency plans

• During
o Be a good example
o Provide a unified message with accurate 

information 

• After
o Advocate for County, State, and Federal 

resources 
o Help coordinate cleanup efforts
o Fiscal decisions 
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26
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•Dollar value threshold
•Reimbursement is not 100%
•Reimbursement takes years
•SBA and Individual Assistance



2020 Hurricane Season
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2021 Hurricane Season
Forecast Parameters Forecast for 2021 Average 1981-2010

Named Storms 17 12.1

Hurricanes 8 6.4

Major Hurricanes 4 2.7

29

Florida Lee 55% 26% 16% 39% 17% 11%

State County

2021 Forecast 
Probability of 
Named Storm 
impact

2021 Forecast 
Probability of 
Hurricane 
impact

2021 Forecast 
Probability of 
Major 
Hurricane 
impact

Average 
Probability of 
Named Storm 
impact

Average 
Probability of 
Hurricane 
impact

Average 
Probability of 
Major 
Hurricane 
impact
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• Cape Coral EM

• Lee County EM

• LCEC

• Wink News

• Gas Buddy

• CCCIA



THANK YOU
Any questions?

36



 

AGENDA REQUEST FORM
CITY OF CAPE CORAL

Item Number: B.(3)
Meeting Date: 5/12/2021
Item Type: DISCUSSION

 

TITLE:
Recreational Activities at City Bridges

REQUESTED ACTION: 

SUMMARY EXPLANATION AND BACKGROUND:

STRATEGIC PLAN ALIGNMENT:

 1. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

Recommendations:

SOURCE OF ADDITIONAL INFORMATION:

FISCAL IMPACT/FUNDING SOURCES(S)/BUDGET CONSIDERATIONS:

 1. Will this action result in a Budget Amendment?  

PREPARED BY:
 Division-   Department-  

ATTACHMENTS:
Description Type
1. Staff Presentation Presentation



Recreational Activities at City Bridges
Committee of the Whole

May 12, 2021
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• Complaints received from residents regarding fishing
and public use of bridges.

• Reports include illegal parking, trespassing, littering
and noise complaints.

• City Council requested an evaluation of safety at
bridges.

• Findings presented to City Transportation Advisory
Commission (CTAC) on September 16, 2020,
Committee of the Whole on October 26, 2020 and the
Waterway Advisory Board on March 25, 2021.

Background
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PARKING WITHIN 
RIGHT OF WAY

FISHING UNDER 
BRIDGE

TRESPASSING ON 
PRIVATE PROPERTY

OTHER ISSUES INCLUDE:
• LITTERING
• NOISE

FISHING FROM THE 
BRIDGE
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• 123 City-controlled bridge locations.

• Bridges are over freshwater and saltwater canals,

most of which are navigable and fishable.

• Most bridges located in residential neighborhoods

and abut residential properties.

Bridge Evaluation Update
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Bridge Evaluation Update (Continued)

Examples of safe bridges - barrier between vehicular traffic
and pedestrian area.
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Examples of bridges with potential concerns - No physical
barrier between vehicular traffic and pedestrian area.

Bridge Evaluation Update (Continued)



7

Existing signs posted at select bridges - Unenforceable

Bridge Evaluation Update (Continued)
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Residents have also posted a variety of unenforceable

signs on City right-of-way adjacent to their private property.

Bridge Evaluation Update (Continued)
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Of the 123 bridge locations:

• 83 (67%) bridges have been identified as safe.

• 40 (33%) bridges have identified potential traffic related concerns
(lack of barrier, etc.):
• Case 1 - No Sidewalk, shoulder or curb – 5 locations – Not correctable

• Case 2 - Raised Sidewalk – 35 locations – 33 Correctable

• 5 of the 40 bridges have existing “No Fishing/No Parking”
unenforceable signs. Ordinance prohibiting fishing from all
bridges not approved.

• 35 (29%) remaining bridges have potential traffic related concerns
and lack signage.

Bridge Evaluation Update (Continued)
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•Case 1 - No Sidewalk

Bridge Evaluation Update (Continued)
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•Case 1 - Flush Shoulder

Bridge Evaluation Update (Continued)
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•Case 2 - Raised Sidewalk

Bridge Evaluation Update (Continued)
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33 bridges with traffic concerns are correctable with the

addition of a barrier between traffic and pedestrians

(Average Cost: $15,000 +/- per location).

INSTALL 
BARRIER

Bridge Evaluation Update (Continued)
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Safety Concern From 
Atop the Bridge
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For those 40 bridges with traffic related concerns:

- consistent and effective signage can be posted

pursuant to an approved ordinance

- allows Police to enforce restrictions at these

locations.

Bridge Evaluation Update (Continued)
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Lighting

• 79 bridge locations - no street lighting.

• 44 bridge locations - existing street lighting atop the bridge.

• No bridge locations - lighting under bridge.

• Police has no reported injuries at or under bridges.

CTAC/COW Discussion
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Police reported complaints at bridges:

• 2019 Daytime Complaints – 44 (23 of 44 at El Dorado Parkway W. and SW 6th Ave.)

• 2019 Nighttime Complaints – 20 (17 of 20 at El Dorado Parkway W. and SW 6th Ave.)

• 2020 Daytime Complaints – 51 (31 of 51 at Old Burnt Store Road and NW 14th Ter.)

• 2020 Nighttime Complaints – 13 (7 of 13 at El Dorado Parkway W. and SW 6thAve.)

CTAC/COW Discussion (Continued)
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• 57% of daytime complaints at only these 2 bridges out of 123 locations.

• 73% of nighttime complaints at only 1 of these 2 bridges out of 123 locations.

• 61% of all complaints at only these 2 bridge locations out of 123 locations.

• All remaining bridge locations - no greater than 3 complaints per year.

• These two bridges currently have unenforceable signage prohibiting “fishing”:

- El Dorado Pkwy W. and SW 6th Ave. – Lacks barrier between vehicular
traffic and fishing area.

- Old Burnt Store Rd. and NW 14th Ter. – Safe, barrier between
vehicular traffic and fishing area.

CTAC/COW Discussion (Continued)
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Safety Concerns  From 
Atop the Bridge

Majority of all 
Complaints 
(Old Burnt Store Road)

Majority of all 
Complaints 
(El Dorado Pkwy W.)
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Ingress/Egress

• Only 1 location (2 bridges) along Del Prado Boulevard has dedicated
access underneath bridge.

• The remaining bridges have no dedicated access underneath bridge.

• Police has no reported injuries at or under bridges.

Parking in Public Right-Of-Way

• Parking in medians is illegal per City ordinance.

• Parking on bridges is illegal per Florida statute.

• Parking on the roadside is legal unless obstructing sidewalk, bike lane or 
otherwise marked as a no parking area. 

CTAC/COW Discussion (Continued)
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Recommendations:

• Waterway Advisory Board is in support of fishing above and

below bridges.

• Staff to Identify the “hot spots” for fishing and place trash

receptacles.

• Replacing/Installing safety railings as bridge repairs or

replacements are completed.

• Identify locations areas for neighborhood public fishing.

• Place trash receptacles as litter-based complaints are received.

Waterway Advisory Board Discussion



THANK YOU
Any Questions?
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AGENDA REQUEST FORM
CITY OF CAPE CORAL

Item Number: B.(4)
Meeting Date: 5/12/2021
Item Type: DISCUSSION

 

TITLE:
Request for Lease of City-Owned properties from the Cape Coral Animal Shelter and the YMCA

REQUESTED ACTION: 

SUMMARY EXPLANATION AND BACKGROUND:

STRATEGIC PLAN ALIGNMENT:

 1. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

Recommendations:

SOURCE OF ADDITIONAL INFORMATION:

FISCAL IMPACT/FUNDING SOURCES(S)/BUDGET CONSIDERATIONS:

 1. Will this action result in a Budget Amendment?  

PREPARED BY:
 Division-   Department-  

ATTACHMENTS:
Description Type
1. Letter to City Manager Backup Material
2. Boundary Survey Backup Material



 
April 26, 2021 
 
City Manager Rob Hernandez 
Cape Coral City Hall 
1015 Cultural Park Blvd 
Cape Coral, FL 33990 
 
Dear Mr. Hernandez: 
 
We understand you have had the chance to visit our shelter recently.  As you saw firsthand, our first 
year of operation has far exceeded our expectations.  Here are some of our highlights: 
 

• We found loving forever homes for 1,049 animals—455 Cats, 573 Dogs, and 21 Critters. 
• On any given day, we have over 100 animals in our care. 
• Over 500 animals were placed in foster homes with 65 approved foster families. 
• More than 65 dogs entered the Cell Dog Training Program with Lee County Sheriff’s Office. 
• CCAS pulled 544 animals from municipal shelters as close as Lee County DAS and as far 

away as Miami-Dade Animal Services. 
• CCAS saved 172 animals from rescue groups to provide medical care. 
• Over 300 animals were surrendered to us by their owners who could no longer keep them. 
• We treated 78 dog who came to us Heartworm Positive so they can live long, healthy lives. 
• Our low-cost veterinary clinic has served 2,500 new animal patients and 1,800 new clients. 
• We average 225 clinic appointments per week for the animals and people of our community. 
• CCAS employs 18 full and part time employees. 
• Over 1,220 volunteers have attended our orientations and have logged 42,600 volunteer hours. 
• We survive solely on donations, revenue from the clinic, fundraiser, and legacy giving. 

 
Because of the tremendous success of our shelter and veterinary clinic, we will be starting Phase II 
expansion sooner than we originally planned.  In anticipation of our expansion, we are requesting the 
acquisition of an additional 1.5 acres of city property next to us that is currently vacant.  Please find 
the attached boundary survey.  Acquiring this additional parcel of land was discussed at the time we 
began building our shelter and had the full support of the mayor, council, and the city manager.  
Please advise our next step to acquire this land and we will take the necessary steps.   
 
We truly appreciate the support the Cape Coral Animal Shelter has received from the city from the 
very beginning.  We believe the services we provide are an asset to our community and we 
appreciate the opportunity to expand those services. 
 
Sincerely, 
 

JoAnn Elardo 
JoAnn Elardo, Founder and President 
Cape Coral Animal Shelter Board of Directors 





 

AGENDA REQUEST FORM
CITY OF CAPE CORAL

Item Number: B.(5)
Meeting Date: 5/12/2021
Item Type: DISCUSSION

 

TITLE:
Waste Pro Services - Update

REQUESTED ACTION: 

SUMMARY EXPLANATION AND BACKGROUND:

STRATEGIC PLAN ALIGNMENT:

 1. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

Recommendations:

SOURCE OF ADDITIONAL INFORMATION:

FISCAL IMPACT/FUNDING SOURCES(S)/BUDGET CONSIDERATIONS:

 1. Will this action result in a Budget Amendment?  

PREPARED BY:
 Division-   Department-  

ATTACHMENTS:
Description Type
1. Waste Pro Action Plan Update - 5/10/2021 Backup Material









 

AGENDA REQUEST FORM
CITY OF CAPE CORAL

Item Number: B.(6)
Meeting Date: 5/12/2021
Item Type: DISCUSSION

 

TITLE:
2nd Quarter Economic Activity Report - Presented by EDO Manager Noguera

REQUESTED ACTION: 
Informational

SUMMARY EXPLANATION AND BACKGROUND:
Provides quarterly status on economic & business development activities taking place in the City of
Cape Coral.

STRATEGIC PLAN ALIGNMENT:

 1. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

Recommendations:
Informational Quarterly Report item.

SOURCE OF ADDITIONAL INFORMATION:
Ricardo Noguera, Economic Development Manager, 1-239-242-3368

FISCAL IMPACT/FUNDING SOURCES(S)/BUDGET CONSIDERATIONS:
n/a

 1. Will this action result in a Budget Amendment?  No

PREPARED BY:
Ricardo Noguera, Economic &
Business Development
Manager

 Division- 
Office of Economic &
Business
Development 

 Department-
City
Manager's
Office 

ATTACHMENTS:
Description Type
1. Economic Activity Report Backup Material



Economic Activity Report
Quarter 2 – Fiscal Year 2021
May 12, 2021 Committee of the Whole Meeting 
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Report Overview

• Key Economic Indicators 
• Single-Family Residential Permit Activity
• Duplex Permit Activity
• Multi-Family Permit Activity 
• Non-Residential Projects 
• Business Attraction, Retention, and Expansion
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Key Economic Indicators

Unemployment Rates in Cape Coral 
• January: 4.5% February: 4.2%  March: N/A
• FL State Rates - January: 5.3%  February: 5.0%   March: N/A 
Source: Florida Department of Economic Opportunity 

YTD Vacancy Rate – Retail – 2.4%
YTD Vacancy Rate – Office – 3.4%
YTD Vacancy Rate – Industrial 3.7%
Source: CoStar
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Key Economic Indicators
Property Values 2020
Residential $20,441,774,570
Commercial $ 1,539,061,374
Agriculture $ 21,231,138
Churches/Schools $ 1,345,586,191
Government/Utilities

Total Just Values 2020: $23,347,653,273

NOT taxable: $1,003,875,801 
(Schools, churches, government)

5.49% increase from      
2019 to 2020

Property Values 2019
Residential $19,500,744,684
Commercial $ 1,337,795,139
Agriculture $ 23,156,939
Churches/Schools $ 1,271,324,122
Government/Utilities

Total Just Values 2019: $22,133,020,884

NOT taxable: $  1,045,841,529 
(Schools, churches, government)

Source: Lee County Property Appraiser’s Office
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Construction Value of All Permits Issued Q2

Q2 2021:  $216,429,199.00

Q1 2021: $201,242,622.85
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Residential Permits Issued Q2

Type of Permit Number of Permits Total Valuation

Single-Family 948 $195,158,202.00

Model Homes 4 $902,707.00

Single-Family Semi-Attached 0 $0

Duplex 34 $8,878,290.00

Multi-Family >3 3 $9,476,000.00

Total 968 $214,415,199.00
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Non-Residential Permits Issued Q2

Type of Permit Number of Permits Total Valuation

Industrial Buildings 0 $0

Institutional 0 $0

Medical Facility 0 $0

Office/Banks/Professional 1 $382,000

Stores & Customer Service 1 $356,000

Other Non-Residential 1 $1,276,000

Total 2 $2,014,000



8

Key Projects Under 
Construction
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Economic Development Growth 
Trends in the Cape.

Leading Development Types:
- Light industrial/warehouse
- Retail
- Multi-family
- Mixed-use 



10

Tractor Supply

Construction Value: $675,000

Location: Pine Island Road and SW 20th

Avenue (west of Chiquita Boulevard)

Description: retail store offering 
pet, agriculture, lawn and garden products

Status: Now Open
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Bayfront Medical 
Emergency Medical Clinic

Construction Value: $976,000

Description: Stand-alone Emergency 
Room/Urgent Care

Location: Del Prado Boulevard N. at 
Kismet Parkway E.

Status: Now Open



EMERGENCY MEDICAL CLINIC 
(Phase I is approximately 11k sf and scheduled to break ground along Pine Island Rd. 

in 2021)
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Fairfield Marriott Hotel

Construction Value: $4,466,000

Location:1701 Old Pondella Road

Description: 109 room, 60,000-square 
foot hotel 

Status: Opening Summer 2021
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Cabinet Genies

Construction Value: $387,000

Location: 815 S.E. 47th Terrace in 
the South Cape

Description: Office and showroom 
in South Cape 

Estimated Opening:  Planned 
opening Late Spring 2021
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Springs at Cape Coral  & Oasis at Surfside

Construction Value: $16.7 million
Description: 446 units total – 220 multi-family 
residential units 
Location: Veterans Parkway and Surfside 
Boulevard (NE corner)
Status: Phase 1 completed Summer 2021

Construction Value: $18.7 million
Description: 292 multi-family residential units
Location: Pine Island Road and Barrett Road (SE 
corner)
Status: Now leasing. Construction to be completed 
Summer 2021
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The Apartments at the Isles of Porto Vista

Construction Value: $8.9 million

Description: 123 multi-family 
residential units 

Location: 3936 Pomodoro Circle
(on Del Prado Boulevard N. south 
of US-41)

Status: Opening Spring 2021
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Cape Coral Commons

Construction Value: TBD

Description: commercial center - 50,000 
sq. ft. Mix of office, retail and restaurant 
space (Tire Kingdom) 

Location: Pine Island Road and Del 
Prado Boulevard (NW corner)

Status: Under construction; scheduled 
for completion Summer 2022
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Crunch Fitness

Construction 
Value: $2,063,000

Location: 58 Nicholas Parkway

Description: 19,200 sq ft 
fitness center

Status: Under construction
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Madison Square

Construction Value: $1,060,000

Location: 817 Miramar St, Cape Coral

Description: 82-unit senior living (55+) 
apartment community to be located
on 1 acre of vacant land 

Status: Under construction - estimated 
to be completed Spring 2022
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Encompass Rehab Hospital & FarmerJoe’s Market

Construction Value: TBD
Description: 80 bed rehab hospital to be completed 
in two phases
Location: 1730 NE Pine Island Road 
Status: In permitting

Construction Value: $5,000,000
Location: 1401 SW Pine Island Rd
Description: 50,000 square ft farmer's market 
and grocery store 
Status: Under construction and scheduled for 
completion Spring 2022
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Island Pearl and Victory Park 

Construction Value: TBD
Location: NW corner of Pine Island Road and Burnt 
Store Road
Description: Mixed-use development featuring 
lifestyle, retail, business, dining and entertainment
Status: In permitting. Projected to break ground late 
Fall 2021 or Spring 2022 

Construction Value: TBD
Description: Mixed Use Project will include a 
125-room Wyndham Garden hotel, commercial 
space, 100,000 square feet of medical office 
and industrial space. 
Location: 2419 Corbett Road, west of VA 
Medical Clinic
Status: Phase 1 in permitting 
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Aspire Apartments

Construction Value: $8,059,360

Location: 3514 Chiquita Blvd. South

Description: 319 unit - 4 story MF Complex

Status: Under Construction
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Civitas Apartments

Construction Value: 
$8,279,077.66

Location: 105-123 Civitas 
Ct

Description: 96 unit MF 
affordable housing project

Status: In Permitting. 
Scheduled to break ground 
in 2021
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Pine Island Park
(Formally referred to as Pine Island Village)

Construction Value: TBD

Description: A mixed-use project with 
warehouse flex space (20-40k sf), retail 
and office 

Location: Pine Island Road and NE 13th

Avenue (west of Mel’s Diner)

Status: Scheduled to break ground Mid-
May 
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Mink Retail Center

Description: Retail center. Tenants 
include Salon, Italian Tile Shop and a 
breakfast restaurant 

Location:1243-1306 Santa Barbara Blvd

Status: Fully Leased
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Central Cape Business Park
Description: Existing business 
park featuring new tenants such 
as Caloosa Trains and Seven 
Seas Aquatics

Location: 1490 NE Pine Island 
Road

Status: Existing business park 
leasing to expanding businesses  
from elsewhere in the Cape 
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Entrada Community Shopping Center

Description: Office and retail center 
featuring medical offices, restaurants 
and retail outlets.

Location: 3571 Del Prado Blvd. 

Status: Existing retail/office center  
leasing to new medical, office and golf 
simulator business. More businesses 
are moving in & filling strip centers, 
commercial space and warehouse 
space across the city.
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ABC Supply
Construction Value: TBD
Location: 760 NE 19th Place
Description: Cape Coral based 
roofing supplier has purchased land 
and plans to build a new 
warehouse/office
Status: Plans to be submitted late 
summer 2021
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Business Attraction, Retention, and Expansion
• New Business Tax Receipts Issued January – March 2021
• Business tax receipts include individuals who are new, or have relocated or expanded within the boundaries of Cape Coral

January: 132
February: 119
March: 125

Total: 333 
• New Business Openings include: 

Tractor Supply Company
Enterprise Leasing Company
Blue Line Bears
Expanding and Relocating include:
Cabinet Genies –family owned
Seven Seas Aquatics 
Caloosa Trains

• Q1, FY 2021
• October – December 2020

October: 192
November: 116
December: 125
Total: 433
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Business 
Contacts Q2 

Business Contacts: 127

Business Prospects 
Assisted: 54

Economic Development 
Marketing Activities Q2

Quarterly Newsletters – 1 per quarter
E-Blasts – 1 

Print/Digital Ads – 4
Special Articles – 2
Developer Tours - 2

Developer/Public Presentations - 11

EDO Website: 
9,610 (Q2) page views
7,190 (Q1 - 2021) page views 
3,644 page views (Q4 - 2020) 

Social Media – weekly posts

Q4 Oct-Dec 2020
Business Contacts: 138

Business Prospects Assisted: 77
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Trends
The industrial/warehouse flex space market continues to expand across SW FL
• Staff are working with three developers to entitle and break ground on more than 100k sq ft in 2021
• Industrial firms tend to pay higher wages than retail and diversify economic base
• Draw revenues from outside the community
• Several small businesses continue to expand operations as a result of growing demographics including 

hobby shops, aquariums, golf, personal care, etc.

Medical and professional offices demand to increase
• 40 room rehab hospital to break ground late 2021 on Pine Island Road
• Staff continues to meet with technical companies considering expansion from NE and Midwest
• This trend should continue due to increasing population
• City investigating opportunity to adjust impact fees to be in line with Ft Myers

Growing demand in the CRA
• City/CRA pursuing sewer infrastructure project. AECOM is on board to complete engineering   

work for cost of $1.7 million
• Two or more major mixed-use projects in planning stage
• Restaurant and retail interest continues to expand in the South Cape
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Goals
• Promote the expansion of warehouse, light industrial, supply chain and office development. This 

generates significantly more revenues and diversifies our economic base.

• City Manager’s Office is leading efforts to overhaul the economic incentives program to boost 
investments across the city.

• Maintain our major commercial corridors to support commercial development, especially along 
Pine Island Road, Burnt Store Road and NE 24th Ave.

• Extending/expanding public utilities in the South Cape, Pine Island Road west of Chiquita Blvd., 
NE 24th Ave, Corbett Road and Burnt Store Road will be key to leveraging more commercial and 
industrial development in the future.

• EDO to continue to provide Ombud services to developers and businesses going through the 
permitting process. 
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Summary / Wrap – Up Q2

Cape Coral continues to attract investment, especially 
from developers and businesses expanding from the 
Northeast and Midwest seeking opportunities where 
growth can occur. It is critical the City take advantage of 
these opportunities during the pandemic while interest 
remains high. 



Thank you!
Questions and Discussion
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Strategies
This is an update to the March 26, 2021 City Council Retreat. The below dashboard highlights the 
progress of projects and policies. Green represents completed items, yellow items are in 
progress, and red represents policies/projects that aren’t started yet.
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PROJECT STATUS

Reassign CRA support to Office of Economic and Business Development

Operational concepts: strengthen partnerships – Enterprise Florida, DEO, Lee County

Operational concepts: market, aggressively market development parcels – Academic Village, 
Burnt Store Road Tract, Seven Islands, and the South Cape CRA (ongoing)

Operational concepts: focus on outreach and support services to existing businesses 
(ongoing)

Target industries (ongoing)



Strategies
This is an update to the March 26, 2021 City Council Retreat. The below dashboard highlights the 
progress of projects and policies. Green represents completed items, yellow items are in 
progress, and red represents policies/projects that aren’t started yet.

3

PROJECT STATUS

Consolidation of Office of Economic Development

Rebrand as Office of Economic and Business Development



Strategies
This is an update to the March 26, 2021 City Council Retreat. The below dashboard highlights the 
progress of projects and policies. Green represents completed items, yellow items are in 
progress, and red represents policies/projects that aren’t started yet.
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PROJECT STATUS

Resolution 220-16 Economic Incentive Fund for Small Business Awards

Economic Development Master Plan (2014)

CapeCompetes Council

Economic Incentives Program

Corridor Plan for Burnt Store Road to maximize development potential



Strategies
This is an update to the March 26, 2021 City Council Retreat. The below dashboard highlights the 
progress of projects and policies. Green represents completed items, yellow items are in 
progress, and red represents policies/projects that aren’t started yet.

5

PROJECT STATUS

Transfer of marketing activities to Office of Communications and Marketing

Business Infrastructure Grant: assist developers with site development costs associated with 
new non-residential construction, expansions, or renovations for targeted industries

Projects greater than 20,000 sq. ft. of useable building space – up to 50 percent of eligible 
costs not to exceed $175,000

Enhanced Value Grant

Encourage large-scale non-residential and mixed-use development through new construction     
or redevelopment. Annual Rebate of “City Share” of Property Taxes Generated
Small Business Partner Program: aimed at existing and relocating businesses to the Cape 
and engaged in construction trades, finance, insurance, healthcare, IT, manufacturing, 
marine, professional services, veterinary services, warehousing, wholesale trade. Eligible 
activities: capital improvements, including construction, renovation or tenant improvements.



Strategies
This is an update to the March 26, 2021 City Council Retreat. The below dashboard highlights the 
progress of projects and policies. Green represents completed items, yellow items are in 
progress, and red represents policies/projects that aren’t started yet.

6

PROJECT STATUS

Rezone east of Corbett Road to support Light Industrial Uses

Promote and incentivize the development of Light Industry and Office Development

Prioritize expansion of utilities in key growth areas: Corbett Rd., Pine Island Rd., Opportunity 
Zone, and Burnt Store Rd. 



Strategies
This is an update to the March 26, 2021 City Council Retreat. The below dashboard highlights the 
progress of projects and policies. Green represents completed items, yellow items are in 
progress, and red represents policies/projects that aren’t started yet.
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PROJECT STATUS
Business Improvement Districts (BID) to fund enhanced safety, landscaping, lighting, 
sidewalk, public space cleaning, marketing campaigns, and other improvements, 

Open container zone in the South Cape

Impact fees to be competitive with neighboring cities

Dedicate Business Tax Receipts revenues to business development programs and activities

Adopt ad valorem property tax exemption for new and expanding businesses – requires voter 
approval



Strategies
This is an update to the March 26, 2021 City Council Retreat. The below dashboard highlights the 
progress of projects and policies. Green represents completed items, yellow items are in 
progress, and red represents policies/projects that aren’t started yet.
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PROJECT STATUS
Operational concepts: target business relocation prospects in key markets (NY, Chicago, San 
Francisco, Miami, Tampa, etc. 

Operational concepts: explore medical technology incubator with Lee County Office of 
Economic Development

Operational concepts: build our brand a create a sense of place. Rebrand SE 47th Terrace.

Creative Arts Incentive: intended for new construction, renovation, or property acquisition



THANK YOU
any questions?
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