
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Monday, November 13, 2023
Oasis Middle School - Makerspace, 3507 Oasis Blvd., Cape Coral, FL 33914

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Dr Guido Minaya, Kristifer Jackson, Mykeisha Atisele, Keith Long,
District 6, Karen Michaels, Cathy Stout. Parent Representatives:
Jennifer Hoagland, OHS/SAC, Gregor Schade, OMS, Jose Soto,
OES, and Caroline Rouzeau, OEN

5. APPROVAL OF MINUTES:

A. Approval of the Minutes of the Regular Governing Board Meeting on
Tuesday, October 10,, 2023

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,
November 13, 2023

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Approval to Accept the Approved Oasis Charter
Schools FY24 TITLE II Allocations in the Amounts of: Oasis



Elementary South - $14,702.00; Oasis Elementary North -
$13,451.00, Oasis Middle School -$13,518.00 and Oasis High
School - $13,679.00

B. Request for Approval to Accept the Approved FY24 TITLE IV -
Part A Allocations in the Amounts of: Oasis Elementary South -
$17,166.24; Oasis Elementary North - $15,175.66, Oasis Middle
School -$16,496.15 and Oasis High School - $11,431.02

C. Request for Approval of the Cape Coral Charter School Authority
SY 2023-2024 ESSER Teacher and Staff Bonus Allocation in the
Amounts of Oasis Elementary South- $80,333, Oasis Elementary
North - $76,500, Oasis Middle School - $69,833 and Oasis High
School - $68,833

D. Request for Approval and Acceptance of the Frances R. Dewing
Foundation STEM Grant for Oasis Elementary South in the Amount
of $5,121.56 for the Purchase of LittleBits STEAM + Coding Kits
for Students in Grades 3-5 to Learn Hands-On Circuitry and Coding

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools

10. CITY MANAGER REPORT:

A. Mark Mason, Director of Finance, City of Cape Coral

11. CHAIRMAN REPORT:

A. Chairman Dr. Guido Minaya

12. FOUNDATION REPORT:

A. Gary Cerny, Foundation President or Jennifer Hoagland, Treasurer

13. STAFF COMMENT:

A. No Activity

14. UNFINISHED BUSINESS:

A. Discussion of the Cape Coral City Council Approved Amended
Ordinance 84-23, Which Amends the City of Cape Coral Code of
Ordinances, Chapter 26: Governing Board Member Terms and
Term Limits

15. NEW BUSINESS:

A. Presentation of the Cape Coral Charter School Authority Audit
Results 2023 - Christopher Kessler, CPA, Principal,
CliftonLarsonAllen, LLP

16. FINAL BOARD COMMENT AND DISCUSSION:

17. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,



December 12, 2023 at 5:30p.m. at Oasis Middle School- Cafeteria,
3507 Oasis Blvd., Cape Coral 33914

18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 11/13/2023
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 11/13/2023
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 11/13/2023

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 11/13/2023
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Dr Guido Minaya, Kristifer Jackson, Mykeisha Atisele, Keith Long, District 6, Karen Michaels,
Cathy Stout. Parent Representatives: Jennifer Hoagland, OHS/SAC, Gregor Schade, OMS, Jose
Soto, OES, and Caroline Rouzeau, OEN

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 11/13/2023

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, October 10,, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES OCT 10 2023 Backup Material

















Item
Number: 6.A.

Meeting
Date: 11/13/2023

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda for the Regular Governing Board Meeting, November 13, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 11/13/2023
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 11/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Accept the Approved Oasis Charter Schools FY24 TITLE II Allocations
in the Amounts of: Oasis Elementary South - $14,702.00; Oasis Elementary North - $13,451.00,
Oasis Middle School -$13,518.00 and Oasis High School - $13,679.00

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TITLE II ALLOCATIONS NOV 203 Backup Material













Item Number: 8.B.
Meeting Date: 11/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Accept the Approved FY24 TITLE IV - Part A Allocations in the Amounts
of: Oasis Elementary South - $17,166.24; Oasis Elementary North - $15,175.66, Oasis Middle
School -$16,496.15 and Oasis High School - $11,431.02

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
FY24 TITLE IV ALLOCATIONS NOV 2023 Backup Material





















































Item Number: 8.C.
Meeting Date: 11/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Cape Coral Charter School Authority SY 2023-2024 ESSER Teacher
and Staff Bonus Allocation in the Amounts of Oasis Elementary South- $80,333, Oasis
Elementary North - $76,500, Oasis Middle School - $69,833 and Oasis High School - $68,833

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
ESSER BONUS ALLOCATION SY 2023-24 Backup Material





Item Number: 8.D.
Meeting Date: 11/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Acceptance of the Frances R. Dewing Foundation STEM Grant for
Oasis Elementary South in the Amount of $5,121.56 for the Purchase of LittleBits STEAM +
Coding Kits for Students in Grades 3-5 to Learn Hands-On Circuitry and Coding

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OES DEWING GRANT 2023 Backup Material











Item
Number: 9.A.

Meeting
Date: 11/13/2023

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting
Date: 11/13/2023

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Mark Mason, Director of Finance, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 11/13/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 11/13/2023
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President or Jennifer Hoagland, Treasurer

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 11/13/2023
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 11/13/2023
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Discussion of the Cape Coral City Council Approved Amended Ordinance 84-23, Which Amends
the City of Cape Coral Code of Ordinances, Chapter 26: Governing Board Member Terms and
Term Limits

SUMMARY: 
Minutes, CSA GB Regular Meeting, October 10, 2023:
 
Motion made by Member Jackson, Second by Member Atisele to designate Chair  Minaya to 
attend the City Council Regular Meeting on October 18, 2023, and speak on behalf of the
Governing Board regarding possible new term limits for board members.  Unanimous

Motion made by Member Jackson, Second by Member Michaels to have the
Superintendent and Assistant City Attorney draft a resolution [regarding proposed new
term limits for board members] which will be presented to the CSA Governing Board at
their next Regular Meeting, and then presented to the City Council. Unanimous
 

ADDITIONAL INFORMATION:
 
 
Minutes, City Council Meeting, October 18, 2023:
 
(4) Ordinance 84-23 Public Hearing WHAT THE ORDINANCE ACCOMPLISHES: The
ordinance amends the City of Cape Coral Code of Ordinances, Chapter 2, Administration, Division
9, Audit Committee, Chapter 14, Citizens Advisory Board for the Community Development Block
Grant Activities, Chapter 26, Cape Coral Charter School Authority, and Chapter 27, Community
Redevelopment, and the Land Development Code, Article 2, Decision Making, Chapter 1,
Planning and Zoning Commission, to amend the terms of board members to two year terms for a
maximum of two terms, with all terms having the same beginning and end of term in the respective
years. (Brought forward by Mayor Gunter) - APPROVED, AS AMENDED

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
RESOLUTION xx-23 Backup Material



RESOLUTION ____ – 23 
 

 
A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY BOARD 
RECOMMENDING THE CITY COUNCIL REMOVE THE CAPE CORAL CHARTER SCHOOL 
FROM ORDINANCE 84-23; AUTHORIZING THE CHAIR AND THE SUPERINTENDENT TO 
DELIVER THIS RESOLUTION TO THE CITY OF CAPE CORAL MAYOR AND CITY 
COUNCIL MEMBERS; PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, City of Cape Coral Ordinance # 84-23 makes uniform two-year terms for all members 
of the Audit Committee, the Citizens Advisory Board for the Community Development Block Grant 
Activities, the Cape Coral Charter School Authority, the Community Redevelopment Agency, and the 
Planning and Zoning Commission; and 
 
WHEREAS members may serve no more than two consecutive terms; and  
 
WHEREAS the Cape Coral Charter School Authority operates and manages on behalf of the City of 
Cape Coral the Oasis Charter Schools which consist of two elementary schools, a middle school, and 
a high school with 3,000+ students: 350 employees, a $36M annual budget, among the 10 top 
employers in Cape Coral, and 
 
WHEREAS the Oasis Charter Schools enjoy a reputation as high performing, “A+” rated schools of 
choice; a COGNIA certified Global School System of Distinction, and 
 
WHEREAS the current term of Cape Coral Charter Authority members is three years; and 
 
WHEREAS Comparable roles are three-year or four-year terms: Lee County School Board 4-year 
term, Canterbury School Board 3-year term,   
 
WHEREAS three-year terms are important for the following reasons: 

• developing an understanding of educational policies established by the Florida Department of 
Education, and the State of Florida, is complex and requires time and dedication to implement 
properly,  

• shorter terms can attribute to the potential loss of expertise or insight that has benefited the 
board and organization over time, 

• shorter terms require a board to dedicate additional time to rebuild the cohesiveness of the 
board as new members join more frequently, 

• shorter terms require additional resources to help identify, recruit and orient new board 
members (in which the charter school is limited). 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL 
AUTHORITY BOARD AS FOLLOWS: 
 
Section 1.  The Cape Coral Charter School Authority Board hereby recommends the City Council remove 
the Cape Coral Charter School Authority from Ordinance #84-23.  
 
Section 2.  This Resolution shall take effect immediately upon its adoption. 
 
ADOPTED BY THE CAPE CORAL CHARTER SCHOOL AUTHORITY BOARD AT ITS 
REGULAR SESSION THIS _______ DAY OF _______________, 2023. 
 
 
 
 
       ________________________________ 
       GUIDO MINAYA, CHAIR 
 
 
VOTE OF BOARD MEMBERS: 
 
MINAYA  __________   MICHAELS  __________ 
JACKSON  __________   STOUT  __________ 
ATISELE  __________   LONG   __________ 
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ATTESTED TO AND FILED IN MY OFFICE THIS _______ DAY OF _______________, 
2023. 
 
 
 
       ________________________________ 
       KATHLEEN PAUL-EVANS 



Item Number: 15.A.
Meeting Date: 11/13/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Presentation of the Cape Coral Charter School Authority Audit Results 2023 - Christopher
Kessler, CPA, Principal, CliftonLarsonAllen, LLP

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
CLA AUDIT REPORT NOV 2023 Backup Material



















Item
Number: 17.A.

Meeting
Date: 11/13/2023

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The next Regular Governing Board Meeting will be held on Tuesday, December 12, 2023 at
5:30p.m. at Oasis Middle School- Cafeteria, 3507 Oasis Blvd., Cape Coral 33914

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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