
1015 Cultural Park Blvd.
Cape Coral, FL 33990

Transportation Advisory Commission

 September 18, 2024 9:00 AM  Public Works
Operations Center

1. Meeting called to order

A. Chair Gunter
B. Pledge of Allegiance

2. ROLL CALL

A. Gunter, Hayden, Long, Sheppard, Welsh, and Alternate Cosden

3. CHANGES TO AGENDA/ADOPTION OF AGENDA

4. APPROVAL OF MINUTES

A. Meeting Minutes - August 21, 2024

5. PUBLIC INPUT

Input of citizens on matters concerning City Government;
3 minutes per individual.

6. BUSINESS

A. Citywide Wayfinding Conceptual (Laura Dodd, Principal Planner)

B. Sidewalk Prioritization Matrix (Bryan VandeWalker, Interim
Transportation Manager)

C. Roadway Management Technology (Candler McCollum, CEO
Founder Roadway Management Technologies)

7. OLD BUSINESS

A. Hurricane Ian Update
1. Signs (Wendy Williams, Principal Engineer)
2. Signals (Pimolmas Tan, Principal Engineer, D & C)



B. FY 2024 Road Resurfacing Update (Kevin Smith, Senior Project
Manager, D & C)

C. Cape Coral Parkway 6-Laning (Wendy Williams, Principal Engineer)

D. Lee County Maintained Medians (Omar Leon, City Arborist)

8. WORKSHOP DISCUSSIONS

A. MPO - Long Range Transportation Plans (Don Scott, Executive
Director)

B. Speed Limit Reductions for Major Roads (Laura Dodd, Principal
Planner)
Informational

C. Mobility Fee Implementation (Laura Dodd, Principal Planner)

D. Tree Trimming Process (Bryan VandeWalker, Interim Transportation
Manager)

9. MEMBERS COMMENTS

10. Time and Place of Next Meeting

A. The next Transportation Advisory Commission meeting will be held
on Wednesday October 16, 2024, at 9:00 a.m. in Public Works
Operations Center.

11. Motion to Adjourn

In accordance with the Americans with Disabilities Act and  Florida Statutes 286.26,
persons needing a special accommodation to participate in this proceeding should

contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural
Park Boulevard, Florida; telephone number is 1-239-574-0411, at least forty-eight (48)
hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida

Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for
assistance.

If a person decides to appeal any decision made by the
Board/Commission/Committee with respect to any matter considered at such meeting

or hearing, he will need a record of the proceedings, and for such purpose, he may
need to ensure that a verbatim record of the proceedings is made, which record

includes the testimony and evidence upon which the appeal is based.
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MINUTES FROM THE REGULAR MEETING OF THE 
CAPE CORAL TRANSPORTATION ADVISORY COMMISSION (CTAC) 

 
Wednesday, August 21, 2024 

 
Public Works Operations Center/Nicholas Annex                 9:00 A.M.  
 
Meeting called to order by Chair Gunter at 9:00 a.m.   
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL:  Commissioners Gunter, Hayden, Long, and Sheppard were present.   

Alternate Commissioner Cosden was excused.  Commissioner Welsh was absent. 

 
Also Present:  Aleksandr Boksner, City Attorney 

Laura Dodd, Principal Planner 
Omar Leon, City Arborist 
Pimolmas Tan, Principal Engineer  
Wendy Williams, Principal Engineer 

   Alicia Pearce Smith, Public Works Business Manager 
Kassandra Penner, Financial Services Budget Analyst 
Lauren Kurkimilis, Public Information Specialist 
Matt Williams, Public Works Director 
Brian Vandewalker, Interim Transportation Director 
William Corbett, Design and Construction Manager 
Sarah Newcomb, Special Projects Coordinator 
Mike Struve, DSD Planning Team Coordinator 

 
CHANGES TO AGENDA/ADOPTION OF AGENDA 

 
Commissioner Hayden moved, seconded by Commissioner Long, to adopt the 
Agenda, as presented. 
 
Commission polled as follows:  Gunter, Hayden, Long, and Sheppard voted “aye.”  
Four “ayes.”  Motion carried. 
 

APPROVAL OF MINUTES 
 

Meeting Minutes – July 24, 2024  
 
Commissioner Hayden moved, seconded by Commissioner Long, to approve the 
minutes from the meeting of July 24, 2024, as presented.  Voice Poll:  All “ayes.”  
Motion carried.    
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PUBLIC INPUT 
 
Consensus agreed, without objection, to allow a five-minute presentation from 
Jerry Smith. 
 
Jerry Smith, Vice President, Friends of the Cape Coral Environment, Inc. (FOTCCE), 
displayed a presentation regarding District Median Landscaping Credit, Amendment to 
Landscaping Code Ordinance 5.2.12(A).  All newly constructed single-family homes shall 
have a minimum of three canopy trees.  Provide an alternative to property owners to be 
able to donate trees to be used in medians. 
 
Discussion held regarding: 

• Aspects of potential program or policy  

• Additional discussion warranted  

• Potential Committee of the Whole topic with staff to provide recommendations 
 

BUSINESS 
 

6.(A). Median Maintenance Contracts (Omar Leon, City Arborist) 
 

Arborist Leon provided information on the Median Maintenance Contracts with the 
following displayed slides:  

• Median Maintenance Contracts  

• Current Status of Median Maintenance Contracts 

• In-House Unimproved Medians (3 slides)  

• Current Program Status  
 
Discussion held regarding: 

• Additional information regarding In-House Unimproved Medians as shown on map 

• Mowing schedule timelines 

• Intersection trash problems and paying attention to detail 

• Rainy versus dry season workload 

• Safety is primary concern and aesthetics is secondary 

• Private property owners are responsible for trees and shrubs on their property 

• Look at the internal process as to how to handle issues 

• Educating the commercial property owners 

• Cultural Park median status 
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OLD BUSINESS 
 

7.(A) Hurricane Ian Recovery Update  
 

7.(A).(1). Signs  
(Wendy Williams, Principal Engineer)  

 
Principal Engineer Williams provided an update on the Street Signage with the following 
displayed slide: 

• CTAC Street Sign Timeline & Forecast Showing Revised Plan 
 
Discussion held regarding: 

• Contract issued for major road street signs to be completed 
 

7.(A).(2). Signals (Pimolmas Tan, Principal Engineer)  
 

Principal Engineer Tan provided an update on the Traffic Signals with the following 
displayed slide: 

• CTAC 8/21/2024 Updates Map 
 
Discussion held regarding: 

• Traffic signal at Del Prado and 26th is pending parts 

• Lighted street signs are County’s responsibility 
 

7.(B) Interactive Growth Model Phase II (Laura Dodd, Principal Planner)  
Informational  

 
Principal Planner Dodd provided an Interactive Growth Model Phase II Update with the 
following displayed slides: 

• Interactive Growth Model Phase 2 Update 

• Background (2 slides) 

• Scenario Planning & Transportation Impacts (South Cape)  

• Scenario Planning & Transportation Impacts (North Cape) (5 slides) 
 
Discussion held regarding:  

• Diplomat Corridor potential plans 
 

7.(C) Roundabout Planning Study Update (Laura Dodd, Principal Planner)  
 
Principal Planner Dodd provided a Roundabout Planning Study Update with the following 
displayed slide: 

• Prioritized Proposed Roundabouts Locations Map   
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Discussion held regarding: 

• Funding identified and anticipated starting early 2025 
 

7.(D) Evacuation Route Study and Next Steps Update 
(Laura Dodd, Principal Planner)  

 
Principal Planner Dodd provided an Evacuation Route Study and Next Steps update with 
the following displayed slide: 

• Modeling Scenario Recommendations  
 
Discussion held regarding:  

• Bring this to the next Committee of the Whole for additional discussion to bring 
forward to the MPO and possibly FDOT – Consensus agreed, without objection, 
from Commissioners  

• Staff to wait on Director direction 
  

7.(E) Mobility Plan and Fee Update (Laura Dodd, Principal Planner)  
 
Principal Planner Dodd provided information on the Mobility Plan and Fee Update.  There 
is a Request for Proposal issued and anticipated contract before Council next month.   
 

7.(F) MPO Update (Laura Dodd, Principal Planner)  
 
Principal Planner Dodd noted there were no MPO meetings in August but items on the 
September agenda include:  

• Bonita Estero Rail Trail Project 

• LRTP (Long Range Transportation Plan) being updated, running models on the 
preliminary recommendations 

• Safe Streets for All (SS4A) planning study ongoing, anticipating recommendations 
 
Discussion held regarding: 

• Burnt Store Corridor Coalition 

• Charlotte County to address some recommended improvements 

• Substantial evacuation route 
 

7.(G) SR 78 Project Development and Environmental Study Update 
(Laura Dodd, Principal Planner)  

 
Principal Planner Dodd provided the following information on Project Development and 
Environmental Study Update with the following information: 

• Staff met with FDOT to do a corridor audit evaluation 

• No coordination meetings scheduled with consultants at this point 

• Project on schedule 

• Will continue to provide updates 
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7.(H) Sidewalk Master Plan 
(Bryan Vandewalker, Interim Transportation Manager)  

 
Interim Transportation Manager Vandewalker provided the following information on 
Sidewalk Master Plan with the following displayed slides: 

• Sidewalk Expansion Plan for School Safety (2 slides) 
 
Discussion held regarding:  

• Where we are and what has been accomplished 

• Priority matrix and target dates 

• Funding Chiquita segment 

• Sidewalk funds earmarked in the 2025 budget 

• Potential School District contribution 

• Develop Ordinance for sidewalks within two miles of schools as part of 
development process 

• Acceleration of dates for Phase 2 and Phase 3 sidewalks  

• Grant-funded projects 

• Optics of the public in high density areas without sidewalks 

• Prioritization matrix will remove opinions and be based upon criteria 

• Density and safety issues prioritized  

• Funding and budgeting standpoint makes sense to do it all under one contract 
 

7.(I) Averill Signal Update 
(Bryan Vandewalker, Interim Transportation Manager)  

 
Interim Transportation Manager Vandewalker provided the following information on 
Averill Signal Update with the following displayed slide: 

• Averill Blvd / Del Prado Blvd Signal Timeline 

• Scheduled to start construction in January 2025 
 
Discussion held regarding:  

• Lead times on procuring product 

• Possibility of City procuring the materials once approved to reduce contractor wait 
time on applicable projects 

 
Interim Transportation Manager Vandewalker distributed a list of topics for CTAC future 
meeting agendas to the Commission looking for their input.  Commissioners to review, 
prioritize, or add topics and inform staff. 
 
Discussion held regarding ideas on rectifying the medians on Del Prado; having more 
control and responsibility of the appearance of medians between City and County; 
funding; workforce; Staff will follow up.  
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WORKSHOP DISCUSSIONS 
8. (A) Mobility Hubs (Laura Dodd, Principal Planner) 

 
Principal Planner Dodd provided information on Mobility Hubs.  A mobility hub can meet 
multiple initiatives and strategies simultaneously.   
 

MEMBERS COMMENTS 
 

Chair Gunter commented on Cape Coral Parkway potential for three lanes and timeline 
due to new construction in the area.  He suggested being proactive with median 
beautification projects funded through the General Fund. Design and access 
management cost should be done in the prior budget year so that projects are done in 
the assigned budget year.   
 
Public Works Director Williams responded that this is a priority in general, not just for 
median beautification but for all projects within Public Works. 
 

Time and Place of Next Meeting 
 
The next Transportation Advisory Commission meeting will be held on Wednesday, 
September 18, 2024, at 9:00 a.m. in Public Works Operations Center.   
 

Motion to Adjourn 
 

There being no further business, the meeting was adjourned at 10:56 a.m. 
 
       Submitted by, 
 
 
 
       Stacey Pasek  
       Recording Secretary  
 
Transcribed by Barbara Kerr 8/27/2024 
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WEIGHTED SCORING GUIDE

SA
FE
TY

CATEGORY ANSWER SCORE

1 Injury Collision YES 2

1 Ped/Auto Collision YES 4

2+ Injury Collisions YES 3

2+ Ped/Auto Collisions YES 5

Street Classification

MINOR COLLECTOR 1
MAJOR COLLECTOR 2
MINOR ARTERIAL 3
MAJOR ARTERIAL 4
PRINCIPAL ARTERIAL 5

Divided By Median
YES

1

Speed Limit

25 MPH 1
30 MPH 2
35 MPH 3
40 MPH 4
45+ MPH 5

School Zone YES 5

Elementary School Walkers YES 7

Middle School Walkers YES 3

High School Walkers YES 1

Within 1 mile of School YES 2

Between 1 and 2 miles from School YES 1

Provides Direct Access to school YES 1

No Alternative Route YES 1

Number of Walkers SCORING TBD

PR
O

XI
M

IT
Y 1/4 Mile From Park YES 1

1/4 Mile Activity Center YES 1

1/4 Mile Transit Stop YES 1

CO
N

N
EC

TI
VI

TY

Master Plan Phase 

ADJACENT 5
PHASE 1 4
PHASE 2 3
PHASE 3 2
PHASE 4 1

Existing Sidewalk opposite side NO 1

Closes Gap YES 2

Extends Existing YES 1

HIGHEST POSSIBLE SCORE 51
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CTAC STREET SIGN UPDATE SEPTEMBER 2024

All signs below are non-stop signs.  Stop signs were completed 4/10/23.

Installation will begin once Contractor has acquired materials.  Final completion on Local roads will likely be Summer 2025.

Final completion on Major roads is expected by Dec 31, 2024 or before.

START DATE END DATE MONTHLY SIGNS REPLACED TOTAL SIGNS REPLACED CYCLE LENGTH (DAYS) AVERAGE PER DAY

1/30/2024 3/11/2024 740 740 30 25

3/12/2024 4/9/2024 556 1296 21 26

4/9/2024 5/3/2024 634 1930 19 33

5/4/2024 6/12/2024 406 2336 28 15

6/12/2024 7/11/2024 243 2579 22 11

7/12/2024 8/13/2024 286 2865 23 12

8/14/2024 9/3/2024 152 3017 15 10

CURRENT PROJECT AREAS

COUNT ROAD N.CREWS SW CREW SE CREW

1 Cape Coral Pkwy Van Buren Pkwy Trafalgar Hancock Bridge Pkwy

2 Del Prado North from Pine Island Rd. to US 41

3 Andalusia Blvd

4 Santa Barbara Blvd

5 Nelson Rd UPCOMING PROJECT AREAS IN ORDER TO BE COMPLETED

6 Chiquita Blvd N. CREWS SW CREW SE CREW

7 El Dorado Blvd North Jacaranda Pkwy West Gleason / SW 32nd St SW 24th Ave

8 Country Club Blvd/ Viscaya Pkwy Old Burnt Store Rd SW 10th St Shelby Pkwy

9 Skyline Blvd Beach Pkwy East

10 Palm Tree Blvd/ Wildwood Pkwy

11 Agualinda Blvd/ SW20th St

12 Sands Blvd

13 Surfside Blvd/ Beach Pkwy

14 El Dorado Pkwy East

15 Diplomat Pkwy

16 Tropicana Pkwy

17 NE 24
th

 Ave

18 Kismet Pkwy

19 Pelican Blvd

20 Rose Garden

21 Cultural Park

22 Embers Pkwy

23 El Dorado Pkwy West

24 Mohawk

25 Averill Pkwy

26 De Navarra Pkwy

27 Gator Circle

28 Garden Blvd

29 Vincennes Blvd

FEMA SIGNS BEING REPLACED BY CONTRACTOR (Horsepower Electric) (LOCAL ROADS)

FHWA SIGNS REPLACED BY CITY CREWS (MAJOR ROADS)

ROADS COMPLETED
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On April 17th, 2024, Public Works requested an additional ~11 million dollars for resurfacing needs.  As 

this council graciously heard our request, we wanted to offer you an update on the paving operations. 

Spot Paving Progress: (26/120) 

Approximately 65% complete. 

Local Road Resurfacing: (38/120) 

Comprised of a base bid and two alternate bids. 

Base bid and Alternate 1: Completed. 

Alternate 2: Approximately 10% substantially complete. 

Major Road Resurfacing: (31/120) 

The turn lanes on Agualinda Blvd, Sands Blvd, and Eldorado Pkwy are milled and repaved. 

Mainline paving on Eldorado eastbound commenced on September 9, 2024. 

Cape Pkwy from West of Sands to Cul-de-sac is anticipated to begin on September 11th, 2024. 

Mohawk turn lanes and crossovers resurfacing is anticipated to begin on September 12th, 2024.  

Night paving activities are anticipated to begin soon. (Cape Parkway) 

Manhole adjustments have been completed on Cape Parkway. 

 

*subject to change. 
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            9/18/24 

 

UPDATE ON CAPE CORAL PKWY 6-LANING, SIGNAL 
RETIMING, and PARKING REALLOCATION 

 

Projected Schedule 

 09/05/24  Caltran submits second proposal (after scope change) 

 09/20/24 Final review and changes, submit to Procurement 

 10/11/24 Review and changes requested by Procurement and Legal  

 11/20/24 Council Award 

 12/06/24 Purchase Order 

 03/06/25 Design Complete (90 days) 

 04/18/25 Put out to bid 

 08/01/25 Construction start 

 10/01/25 Construction complete 
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│MEDIAN MAINTENANCE CONTRACTS
COUNTY MAINTAINED LANDSCAPE 9/18/2024
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1. Del Prado Blvd (approximately 7.25 miles)

2. Hancock Bridge Pkwy (approximately 1 

mile)

3. Veterans Pkwy (approximately 6.25 miles)

4. Burnt Store Rd (approximately 10 miles)

Current Status of County Landscape Maintenance 
Contracts 
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1. County only provides core level services. 

2. Limited number of services.

3. There is currently no funding for 

mulching. 

4. No plans or funding for landscape 

refurbishments.

5. Irrigation systems have limited function 

ability. 

Current Status of County Landscape Maintenance 
Contracts 

2011

2023
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Current Status of County Landscape Maintenance 
Contracts 

2011 2023
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Current Status of County Landscape Maintenance 
Contracts 

2011 2022
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THANK YOU
Thank you

Any Questions? 
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Lee MPO 2050 

LRTP Update 

Transportation Advisory Commission

September 18, 2024



2025

Preliminary Project Schedule
2050 LRTP Update

#

FallSummer Fall

2024

Project Tasks  

Newsletters /  Outreach

Client Coordination Meeting

Community Outreach

Public Meeting

Draft Deliverable /Report

LRTP Approval

Final Deliverable / Report

Winter

2

3

1

4

5

Spring Summer

LRTP Schedule 
Development & 
Management

Start: Summer 2024
End: Fall 2025

- LRTP Team Coordination

1 Public 
Involvement & 
Outreach

Start: Summer 2024
End: Fall 2025
- Newsletters
- Public Meetings
- Community Outreach

2 Needs & Cost 
Feasible Projects 
Analysis

Start: Fall 2024
End: Summer 2025
- Project Prioritization
- Coordination with 

FDOT Modeling
- Analysis of Projects

3 Regional LRTP 
Coordination & 
Documentation

Start: Winter 2025
End: Spring 2025
- Research Regional 

Transportation Issues
- Coordinate with 

Neighboring MPOs

4 LRTP 
Documentation

Start: Spring 2025
End: Fall 2025
- Public Summary
- LRTP Review Report
- Final LRTP Report

5

Spring: April, May, June Summer: July, August, September Fall: October, November, December Winter: January, February, March



















Questions or Comments?  
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│ Major Roadway Speed Limit Reductions
CTAC SEPTEMBER 18, 2024

1
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CAPE CORAL GENERALIZED DATA 

DISCUSSION

RESEARCH

FINDINGS

Speed Limit 

Reductions
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          RESEARCH

Year M
ajo

r R
dw

y

Lo
ca

l R
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y

Exc
lus

ion
s

Location

2023 X

2023 X X

2020 X X

2022 & 2023 X X X

2001 & 2022 X X

2021 X X

2024 X

2023 X

2021 X

2011 X X

Orange County

Belleair

Tampa

Port St. Lucie

Gainsville

Winter Springs

Largo

Palm Coast

Destin

Fort Myers
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          RESEARCH

Approach: Major Roadways, Locals, Both

Speed Limits 

• Major Roadways: 30 – 45 mph max; Target Speed; HIN; Traffic Calming

• Local Roadways: 30 – 20/25 mph; Through streets; Exclusions

• Both: Context, Context, Context (Mobility Zones)  

Florida Statutes – Title XXIII, Ch. 316, Sec 183: The maximum speed limits for 

all vehicles must be 30 miles per hour in business or residence districts, and 

55 miles per hour at all other locations. A county or municipality may set a 

maximum speed limit of 20 or 25 miles per hour after an investigation 

determines that such a limit is reasonable. It is not necessary to conduct a 

separate investigation for each residence district.
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          RESEARCH
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          FINDINGS

Justification
• Safety
• Vision Zero
• FDOT Target speed
• Multimodal Plan 
• Mobility Plan
• Strategic Plan Initiative
• Safe Streets for All (SS4A)
• Citizen Concerns
• National Trend
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          FINDINGS

Key findings
• Safety is not improving
• Traffic is projected to increase 50% by 2045
• Slow progress implementing bike lanes and 

achieving Silver Bicycle Friendly Community 
designation 

• Peer City Research has identified micromobility 
programs for Cape Coral

• Identified 5 priority corridors and 20 priority 
intersections
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          CAPE CORAL GENERALIZED DATA: LOCAL

Approve Speed Study Funding
(+/- 787 Signs on Local Roadways)

Labor & Replacement on Local Roadways
(Selection of Replacement Materials)

In-House and/or Contracted Labor

Contract Speed Study

New Sign Locations Public Outreach Programs

Installation Completion

Approve & Accept 
Study to Reduce Speed

Buffer Timeframe on 
Ticketing and Enforcement
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          CAPE CORAL GENERALIZED DATA: MAJORS

9

Approach: 

1. Identify study area and itemize roadways using Roadway System 

Classifications; Comprehensive Plan, Figure 7: Functional Classification Map

2. Gather speed and volume counts (underway)

3. Study methodology promulgated from FDOT consistent with Section 316.189, 

F.S. and follows a process established in the FDOT Speed Zoning for Highways, 

Roads, and Streets manual (2018).  Comparable to efforts in other 

municipalities.

4. Conditions:

a) 85% percentile & 10 mph pace findings

b) Target Speeds (multimodal activity, adjacent land uses, safety), Crash data, 

Design Speed, Posted Speed 
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          CAPE CORAL GENERALIZED DATA: MAJORS
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          CAPE CORAL GENERALIZED DATA: MAJORS

Conclusions:

1. Roadway reclassification

2. Speed Limit Reductions

3. Databank for programming

4. Multimodal Improvements

5. Traffic Calming Improvements

6. Traffic Calming Program
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          CAPE CORAL GENERALIZED DATA: MAJORS

12

Target speed is the highest speed at which vehicles should operate on a thoroughfare in a specific 

context, consistent with the level of multi-modal activity generated by adjacent land uses, to provide 

both mobility for motor vehicles and a safe environment for pedestrians, bicyclists, and public transit 

users. 
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THANK YOU
Thank you

Questions?



Item
Number: 8.C.

Meeting
Date: 9/18/2024

Item Type: WORKSHOP
DISCUSSIONS

AGENDA REQUEST
FORM

CITY OF CAPE CORAL

 

TITLE:
Mobility Fee Implementation (Laura Dodd, Principal Planner)

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Staff Presentation Backup Material



│ Mobility Fee Implementation
CTAC SEPTEMBER 18, 2024

1



R e c a p - W h a t is a Mobil ity F e e ?

➢ Alternative to transportation con cu rren cy & road i m p a c t fees

➢ O n e - t i m e fee pa id b y (re) d e ve l o p m e n t

➢ Allow d eve l o p m e n t to mit igate transportation i m p a c t

➢ F u n d i n g source for Mobility P l a n projects

➢ F u n d s  variety of m u l t i m o d a l infrastructure

➢ F u n d s policies, programs, a n d services

➢ Intent is to b e b a s e d o n Mobil ity P l a n P ro j e c ts
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S t e p 4: D e v e l o p i n g t h e Mobil ity F e e
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Mobil ity F e e Tiers

➢ L o c a t i o n ( D o w n to w n )

➢ Ty p e  of  L a n d U s e  (Mixed-use)

➢ N e e d  for I m p r o v e m e n t s

(Multi -Modal ve rs u s  R o a d C a pa c i ty )
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Mobil ity F e e  L a n d U s e s

➢ Affordable H o u s i n g

➢ E m p l o y m e n t U s e s

➢ S t re a m l i n e d

➢ H i g h  Traff ic  I m p a c t U s e s

Port St. Lucie: (Streamlined & High Traffic)

Okaloosa County: (Employment - Industrial & Office Priority)

Oviedo: Affordable Housing

Affordable Use  
Per Sq. Ft. Rate  
Mobile Residence
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H o w to I m p l e m e n t a Mobil ity F e e ?
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Ef fect ive I m p l e m e n t a t i o n
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S t e p  5: A d m i n i s t r a t io n  & A s s e s s m e n t

Ef fect ive  Mobil ity P l a n  & Mobil ity F e e entai ls

➢ Coord in at in g lan d use, transportation, parking , utilities, parks & f u n d i n g

➢ C o m p re h e n s i ve P lan n in g , Rezon in g , D e ve l o p m e n t P l a n Rev iew

➢ Capi ta l I m p r o v e m e n t s P r o g ra m , C o u n t y & F D O T w o r k p ro g ra m s ,

➢ P u rs u e f u n d i n g t h ro u g h L o n g R a n g e P l a n (TPO), Transit, Microtransit

➢ Coordinate  i m p ro v e m e n t s  with utility providers

➢ Coordinate streetscape a n d l a n d s ca p e with P u b l i c Works, Utilities, Pa r ks

➢ P u b l i c Pr ivate Partnersh ips , E c o n o m i c D e v e l o p m e nt , C R A

➢ Coordinate with Finance, B u i l d i n g Permits , Accou nt in g , City Attorney

➢ B e attentive to residents, c o m m u n i t y stakeholders, other go ve r n m e n t s

➢ A d d r e s s c o n c e r n s a n d direct ion f ro m C ity A dm in ist rat io n & C i ty C o u n c i l
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S t e p  5: A d m i n i s t r a t io n  & A s s e s s m e n t : A s s i s t a n c e

➢ Deve lop  a n  Administrat ive Manual  (add i t iona l  ser v ices )

➢ N e e d a Ful l T i m e Mobility Director / A dm in ist rato r to b e re s po ns ib le

➢ N e e d  administrative support staff

➢ N e e d  i n t e r n a l entry level p lanner  / e ng ine e r / f inance  /  attorney for  support

➢ Co m p l ex determinations, functions, projects

➢ Req u i red to prepare a n n u a l report

➢ City f inance director required to certify fees col lected & ex p e n d e d per Statute

9



S t e p  6: C o m p r e h e n s i v e  P l a n U p d a t e
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S t e p 6: L a n d D e v e l o p m e n t R eg ula t ions : U p d a t e s
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S t e p  6: Mobil ity P l a n I m p l e m e n t a t i o n
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S t e p  7: Capi ta l  I m p r o v e m e n t s  P r o g r a m & B u d g e t

Park Avenue: Lake Wales
Spanish Street: St Augustine

Crane Rides: Altamonte Springs
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Mobil ity P l a n n i n g  & I m p l e m e n t a t i o n  Wil l  T a k e T i m e
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S t e p 4: D e v e l o p i n g t h e Mobil ity F e e

1
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│TREE TRIMMING PROGRAM-
INFORMATIONAL PROCESS OVERVIEW

CTAC 9/18/2024
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In response to inquiries posed at the August 21, 2024, CTAC meeting, this

provides the commission with a comprehensive explanation of the City’s

responsibilities as it pertains to the maintenance of trees within the right-of-

way.

PURPOSE
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1. Trimming trees and vegetation with a defined goal of enhancing safety for motor 

vehicles and pedestrians.

2. Removing obstructions from:

A. Regulatory signs

B. Fire hydrants

C. Catch basins

D. Street signs

E. Any other obstructions impacting motor vehicle safety or public travel.

TASKS PERFORMED

By Public Works, Transportation Maintenance Division
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1. Provides tree trimming in all non-professionally maintained:

A. Medians

B. Cul-de-sacs

C. City rights-of-way

2. Mainly issue or request driven with an emphasis on eliminating safety concerns

3. 1-to-2-year preventative maintenance cycle completed in the dry season.

AREAS COVERED
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1. Program work is confined only to the public right-of-way.

2. Trees on private property that hang into the public right-of-way and cause safety 

concerns can be trimmed by the City but only up to the property line

OPERATIONAL BOUNDARIES
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1. There is an expectation of maintenance by the property owner up to the edge of the 

pavement.

2. Code Enforcement often will notify the homeowner of trees which interfere with the 

public right-of-way and need trimming. 

CODE ENFORCEMENT COLLABORATION
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THANK YOU

Questions?
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