
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, December 10, 2024
CITY COUNCIL CHAMBERS 1015 Cultural Park Blvd., Cape Coral, FL 33990

5:30 PM

1. CALL TO ORDER

A. Chair Kristifer Jackson

2. MOMENT OF SILENCE:

A. Chair Jackson

3. PLEDGE OF ALLEGIANCE:

A. Chair Jackson

4. ROLL CALL:

A. Mykisha Atisele, Kristifer Jackson, Joseph Kilraine, Dist. 5, Sara
Katine, Karen Michaels, Dr Guido Minaya. Parent Representatives:
Jennifer Hoagland/OHS, Gregor Schade/OMS, Jose Soto/OES,
Caroline Rouzeau/OEN

5. APPROVAL OF MINUTES:

A. Request for Approval of the Minutes of the Regular Governing
Board Meeting on Tuesday, November 12, 2024 at Oasis High
School - Cafeteria, 3519 Oasis Blvd., Cape Coral, FL 33914

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Request for Approval of the Agenda of the Regular Governing
Board Meeting on December 10, 2024

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Approval and Adoption of the City of Cape Coral Oasis



Charter Schools Safety and Security Requirement Assurances, SY
2024-2025, including an Active Assailant/Shooter Response Plan,
and a Family Reunification Plan in the Event of a Campus
Evacuation.

B. Request for Approval to Accept the Lee County School District
Approved Oasis Charter Schools FY25 Title II Allocations in the
Amount(s) of: Oasis Elementary South, $12,056.00; Oasis
Elementary North, $11,415.00; Oasis Middle School, $11,798.00;
Oasis High School, $15,051.00

C. Request for Approval to Accept the MSHE Foundation 2024-2025
Mark Schonwetter Holocaust Education Foundation Grant for the
Power in Reading Holocaust Project for Oasis Middle School in the
Amount of $974.59, which is to be Used to Purchase a Classroom
Set of Holocaust Related Books and/or Materials which are to be
Used Specifically for the Grant's Designated Purpose(s) by June
30, 2025.

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools

10. CITY MANAGER REPORT:

A. Mark Mason, Interim Assistant City Manager

11. COUNCILMEMBER REPORT:

A. Councilmember Joseph Kilraine, District 5

12. CHAIR REPORT:

A. Kristifer Jackson, Chair
B. Victory Park Update - Danny Aguirre, Manager, Blue Waters

Development Group, LLC

13. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

14. STAFF COMMENT:

A. Marybeth Grecsek, Principal, Oasis Elementary South

15. UNFINISHED BUSINESS:

A. Request for Approval and Adoption of an Amended Cape Coral
Charter School Authority Governing Board Regular Meetings
Calendar SY 2024-2025 to Reflect an Updated Location and
Meeting Time.

B. Request for Approval of the Cape Coral Charter School Authority
Discretionary Holiday Bonus 2024 for All Oasis Charter Schools
Employees, to be Distributed in December 2024.

C. Request for Approval to Amend Resolution 01-23 which Requests
the Charter School Authority Governing Board Members be



Removed from Ordinance #84-23, and instead Request the Cape
Coral City Council to Appoint all Charter School Authority Governing
Board Members to three year (3) terms with an Immediate Effective
Date.

16. NEW BUSINESS:

A. Request for Approval of the Cape Coral Charter School Authority
Governing Board Regular Meetings Calendar SY 2025-2026

17. FINAL BOARD COMMENT AND DISCUSSION:

A. Welcome and Introduction of New City of Cape Coral Charter
School Authority Governing Board Members

18. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on
Tuesday, January 14, 2025, at 5:30p.m., at City Council Chambers,
1015 Cultural Park Blvd., Cape Coral, FL 33909

19. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 12/10/2024
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chair Kristifer Jackson

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 12/10/2024
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chair Jackson

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 12/10/2024

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chair Jackson

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 12/10/2024
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Mykisha Atisele, Kristifer Jackson, Joseph Kilraine, Dist. 5, Sara Katine, Karen Michaels, Dr Guido
Minaya. Parent Representatives: Jennifer Hoagland/OHS, Gregor Schade/OMS, Jose Soto/OES,
Caroline Rouzeau/OEN

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 12/10/2024

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Minutes of the Regular Governing Board Meeting on Tuesday,
November 12, 2024 at Oasis High School - Cafeteria, 3519 Oasis Blvd., Cape Coral, FL 33914

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES NOV 12 2024 Backup Material















Item
Number: 6.A.

Meeting
Date: 12/10/2024

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Agenda of the Regular Governing Board Meeting on December 10,
2024

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 12/10/2024
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 12/10/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of the City of Cape Coral Oasis Charter Schools Safety and
Security Requirement Assurances, SY 2024-2025, including an Active Assailant/Shooter
Response Plan, and a Family Reunification Plan in the Event of a Campus Evacuation.

SUMMARY: 
The contents of these confidential documents have been discussed and reviewed in a private
Executive Session and withheld from publication due to their sensitive nature.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.B.
Meeting Date: 12/10/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Accept the Lee County School District Approved Oasis Charter Schools
FY25 Title II Allocations in the Amount(s) of: Oasis Elementary South, $12,056.00; Oasis
Elementary North, $11,415.00; Oasis Middle School, $11,798.00; Oasis High School, $15,051.00

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TITLE II ALLOCATIONS NOV 2024 Backup Material











Item Number: 8.C.
Meeting Date: 12/10/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Accept the MSHE Foundation 2024-2025 Mark Schonwetter Holocaust
Education Foundation Grant for the Power in Reading Holocaust Project for Oasis Middle School
in the Amount of $974.59, which is to be Used to Purchase a Classroom Set of Holocaust Related
Books and/or Materials which are to be Used Specifically for the Grant's Designated Purpose(s)
by June 30, 2025.

SUMMARY: 
Grant: MSHE Foundation 2024-2025 $974.59 Oasis Middle School (Rasner)
 
Request to Accept the Mark Schonwetter Holocaust Education Foundation Grant for the Power in
Reading Holocaust Project for Oasis Middle School in the Amount  of  $974.59, which is to be
Used to Purchase a Classroom Set of Holocaust Related Books and/or Materials which are to be
Used Specifically for the Grant's Designated Purpose(s) by June 30, 2025.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
SCHONWETTER HOLOCAUST GRANT 2024 Backup Material































Item
Number: 9.A.

Meeting
Date: 12/10/2024

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting
Date: 12/10/2024

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Mark Mason, Interim Assistant City Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 11.A.

Meeting
Date: 12/10/2024

Item Type: COUNCILMEMBER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Councilmember Joseph Kilraine, District 5

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 12/10/2024
Item Type: CHAIR REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Kristifer Jackson, Chair

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.B.
Meeting Date: 12/10/2024
Item Type: CHAIR REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Victory Park Update - Danny Aguirre, Manager, Blue Waters Development Group, LLC

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
VICTORY PARK UPDATE DEC 10 2024 Backup Material

















Item Number: 13.A.
Meeting Date: 12/10/2024
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 12/10/2024
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Marybeth Grecsek, Principal, Oasis Elementary South

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.A.
Meeting Date: 12/10/2024
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of an Amended Cape Coral Charter School Authority
Governing Board Regular Meetings Calendar SY 2024-2025 to Reflect an Updated Location and
Meeting Time.

SUMMARY: 
During the Regular GB Meeting on Tuesday, November 12, 2024,  a discussion was held
regarding returning all Regular CSA GB Meetings to Council Chambers at 1015 Cultural Park 
Blvd., Cape Coral, FL 33990.
Additional comments also included possibly changing the meeting time. 
 
CALENDAR SY 2024-205
The GB recommends to APPROVE moving the meeting dates, Feb 11, 2025, and May 13, 2025
to City Council Chambers. 
 
CALENDAR SY 2025-2026
The GB recommends to APPROVE the GB Meetings calendar SY 2025-2026 which includes all
meetings to be held in City Council Chambers, and a new meeting start time.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
CALENDAR SY 2024 2025 Backup Material





Item Number: 15.B.
Meeting Date: 12/10/2024
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Cape Coral Charter School Authority Discretionary Holiday Bonus
2024 for All Oasis Charter Schools Employees, to be Distributed in December 2024.

SUMMARY: 
 Certified Staff Support Staff Total
Option 1 $1000 $1000 $311,108.50
Option 2 $1000 $500 $270,201.50
Option 3 $1250 $750 $347,978.63
Option 4 $1500 $800 $409,392.95
Option 5 $1500 $1000 $425,755.75

 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OCS HOLIDAY BONUS 2 Backup Material





Item Number: 15.C.
Meeting Date: 12/10/2024
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Amend Resolution 01-23 which Requests the Charter School Authority
Governing Board Members be Removed from Ordinance #84-23, and instead Request the Cape
Coral City Council to Appoint all Charter School Authority Governing Board Members to three year
(3) terms with an Immediate Effective Date.

SUMMARY: 
The CSA GB is requesting an amendment of Ordinance #84-23 because allowing Charter School
Authority Governing Board members to serve three-year terms is important for the following reasons:
 
* developing an understanding of educational policies established by the Florida Department of
Education, and the State of Florida, is complex and requires time and dedication to implement
properly,
 
* shorter terms can attribute to potential loss of expertise or insight that has benefitted the board
and organization over time,
 
*shorter terms require a board to dedicate additional time to rebuild cohesiveness of the new board
as new members join more frequently,
 
*shorter terms require additional resources to help identify, recruit and orient new board members
(in which the charter school is limited).

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
RESOLUTION XX-23 GB REQUEST Backup Material
RESOLUTION 01-23 DELIVERY TO CCCC 12-
7-2023 Backup Material

ORDINANCE 84-23 APPOINTMENTS - DEC 6
2023 Backup Material



















Item Number: 16.A.
Meeting Date: 12/10/2024
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Cape Coral Charter School Authority Governing Board Regular
Meetings Calendar SY 2025-2026

SUMMARY: 
 
CALENDAR SY 2025-2026
The GB recommends to APPROVE the GB Meetings Calendar SY 2025-2026 which includes all
meetings to be held in City Council Chambers, and a new meeting start time.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB CALENDAR SY 2025 2026 Backup Material







Item
Number: 17.A.

Meeting
Date: 12/10/2024

Item Type: FINAL BOARD COMMENT AND
DISCUSSION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Welcome and Introduction of New City of Cape Coral Charter School Authority Governing Board
Members

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 18.A.

Meeting
Date: 12/10/2024

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, January 14, 2025, at
5:30p.m., at City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33909

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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