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AGENDA FOR THE REGULAR MEETING OF THE 
CAPE CORAL CITY COUNCIL

 May 1, 2017 4:30 PM  Council Chambers

PLEDGE OF CIVILITY
We will be respectful of each other even when we disagree.

We will direct all comments to the issues. We will avoid personal attacks.
 

1. MEETING CALLED TO ORDER

A. MAYOR SAWICKI

2. INVOCATION/MOMENT OF SILENCE

A. COUNCILMEMBER BURCH

3. PLEDGE OF ALLEGIANCE

A. CONSTANTINE BELIS - OASIS ELEMENTARY

4. ROLL CALL

A. MAYOR SAWICKI, COUNCIL MEMBERS BURCH,
CARIOSCIA, COSDEN, ERBRICK, LEON, STOUT, WILLIAMS

5. CHANGES TO AGENDA/ADOPTION OF AGENDA

6. RECOGNITIONS/ACHIEVEMENTS

A. NONE

7. APPROVAL OF MINUTES

A. Regular Meeting - April 3, 2017

8. BUSINESS

A. PUBLIC COMMENT - CONSENT AGENDA



A maximum of 60 minutes is set for input of citizens on matters
concerning the Consent Agenda; 3 minutes per individual.

B. CONSENT AGENDA

(1) Resolution 59-17 Award ITB-UT17-01/KR North RO WTP
Busway Replacement to Cogburn Brothers, Inc. of
Jacksonville, Florida, the lowest responsive responsible
bidder, to provide complete construction services, for
modifications to the power distribution system at the North RO
Water Treatment Plant, in the amount of $898,500 plus an
additional 10% City controlled contingency of $89,850 for a
total value of $988,350 and authorize the City Manager or
designee to execute the contract. Department: Utilities Dollar
Value: $988,350 (Water and Sewer Fund)

(2) Resolution 63-17 Beyond Tribute Initiative (Advanced by
Mayor Sawicki)

(3) Resolution 64-17 Approve Hold Harmless Agreement between
the City of Cape Coral and Gulf Care, Inc., d/b/a Gulf Coast
Village; Department: Utilities; Dollar Value: N/A; (Fund: N/A)

(4) Resolution 65-17 Approval of Purchase Contract for the
purchase of Lot 13, Block 6056, Unit 96, Cape Coral
Subdivision, 2029 SW 32nd Street, to provide a site for a
Motor Operated Valve (MOV) for remote operation of a sewer
force main related to providing additional capacity for North 2
UEP and others, for the purchase price of $28,000 plus
proration costs not to exceed $1,500 and the remaining
balance of the utility assessments of approximately $10,000;
Department: Financial Services / Real Estate Division; Dollar
Value: $39,500; (Water and Sewer Fund); Note: Trade offer
rejected by Seller.

(5) Resolution 66-17 Acceptance of Warranty Deed and
Permanent Utility and Drainage Easement from LGI Homes-
Florida, LLC for a portion of Lot 49, Block 6025, Cape Coral
Unit 95 (2001 SW 12th Terrace) for road right of way and
completion of the 6.00-foot wide perimeter utility and drainage
easement around the site; Department: Financial Services /
Real Estate Division; Dollar Value: $100; (General Fund)

(6) Resolution 68-17 Ratify the agreement with B.P Limited
Liability Company (“B.P”) for emergency water supply
deliveries from B.P’s reservoir (Southwest Aggregates). The
memorandum of agreement is for a non-refundable sum of
$140,000, payable to Southwest Aggregates, to complete the
necessary up front work required to pump water to the City's
fresh water canals. Department: Utilities Dollar value: $140,000
(Water & Sewer Fund)

(7) Resolution 71-17 Speed Limit Change Request- S.E. 17th
Place to reduce the posted speed limit on S.E. 17th Place
from Four Mile Cove Parkway to Veterans Memorial Parkway



from 30 mph to 25 mph; Department: Public Works; Dollar
Value: N/A; (Fund: N/A)

(8) Waiver of Conflict of Interest for the Law Firm of Henderson
Franklin; Department: City Attorney; Dollar Value: N/A; (Fund:
N/A)

C. CITIZENS INPUT TIME

A maximum of 60 minutes is set for input of citizens on matters
concerning the City Government to include Resolutions appearing in
sections other than Consent Agenda or Public Hearing; 3 minutes
per individual.

D. PERSONNEL ACTIONS

(1) NONE

E. PETITIONS TO COUNCIL

(1) NONE

F. APPOINTMENTS TO BOARDS / COMMITTEES /
COMMISSIONS

(1) Youth Council - 2 Rising Senior Vacancies
(2) Youth Council - 7 Rising Junior Vacancies

9. ORDINANCES/RESOLUTIONS

A. Public Hearings

(1) Ordinance 12-17 (LU 16-0012) Public Hearing
WHAT THE ORDINANCE ACCOMPLISHES:
An ordinance amending the City of Cape Coral Future Land
Use Map from Single Family and Multi- Family by PDP to
Single Family Residential for properties located in Units 33,
34, 35, 36-1, 37, 38, 41, 48, 49, 50, 54, 58, and 59, Cape
Coral Subdivision, for properties located in the Whispering
Pines Subdivision, and for properties lying in Section 10,
Township 44 South, Range 23 East, Lee County, Florida; from
Single Family and Multi-Family by PDP to Multiple Family
Residential for properties located in Units 33, 37 and 58, Cape
Coral Subdivision, and lying in Sections 29 and 32, Township
43 South, Range 24 East, Lee County, Florida; from
Commercial Activity Center to Single Family Residential for
properties located in Unit 49, Cape Coral Subdivision; from
Commercial Activity Center to Multiple Family Residential for
properties located in Unit 49, Cape Coral Subdivision; and
from Urban Services Reserve Area to Urban Services
Transition Area for properties located in Units 59, 60, 76, and
81, Cape Coral Subdivision, and for properties located in the
West Cape Estates Subdivision.  This large scale future land
use amendment is a follow-up to LU 15-0004 (Ordinance 59-



15) which brought over 4,000 acres in northern Cape Coral
from the Urban Services Reserve Area into the Urban Services
Transition Area.
P & Z Recommendation:  the Planning and Zoning
Commission/Local Planning Agency voted (5-0) to recommend
approval of Ordinance 12-17.
City Management Recommendation: Recommends approval
of the requested future land use map amendment.

(2) Ordinance 18-17 (ZA 16-0010*) Public Hearing
*Quasi-Judicial, All Persons Testifying Must be Sworn In
WHAT THE ORDINANCE ACCOMPLISHES:
An ordinance amending the City of Cape Coral Official Zoning
Map by rezoning property located at 9 Del Prado Boulevard
North from Professional Office (P-1) to Pedestrian
Commercial (C-1) zone.
Hearing Examiner Recommendation:  Recommends approval
of the application for rezoning.
City Management Recommendation: Recommends approval
of the application for rezoning.

B. Introductions

(1) Ordinance 14-17 Set First Public Hearing Date for May 15,
2017
WHAT THE ORDINANCE ACCOMPLISHES:
An ordinance amending the Cape Coral Land Use and
Development Regulations, Article II, District Regulations,
Section 2.5, Schedule of Land Use Classifications, by adding
"Sports Academy" to the schedule of Land Use
Classifications; amending Section 2.7, District Regulations, by
providing that Private Parks shall be allowed as a permitted use
in Single-Family Residential (R-1A and R-1B) and Multi-Family
(R-3) districts; and providing that Cultural Facilities;
Hotels/Motels-Resorts Only; Recreation, Commercial, Group
II; and Schools, Commercial (Sports Academy Only) uses
shall be allowed as special exception uses in the Single-Family
Residential (R-1A and R-1B) and Multi-Family Residential (R-
3) districts under certain identified conditions; amending Article
XI, Definitions, by revising the definition of "Resort" and adding
a definition for "Sports Academy."
P&Z recommendation:  At the March 1, 2017 meeting, the
Planning and Zoning Commission/Local Planning Agency
voted (7-0) to recommend approval of Ordinance 14-17. 
City Management Recommendation: Recommends approval
of the requested amendment.

(2) Ordinance 19-17 Set First Public Hearing Date for May 15,
2017
WHAT THE ORDINANCE ACCOMPLISHES:
The ordinance amends Article II of the Land Use and



Development Regulations to include Vacation Rentals as a
Permitted Use in certain zoning districts.  It also amends Article
III to create Section 3.30 which establishes regulations and
procedures pertaining to vacation rentals.  The ordinance also
amends Chapter 11 of the Code of Ordinances to establish
business tax requirements for vacation rentals.

(3) Ordinance 20-17 Set Public Hearing Date for May 15, 2017
WHAT THE ORDINANCE ACCOMPLISHES:
An ordinance amending Ordinance 46-16, which adopted the
City of Cape Coral Operating Budget, Revenues and
Expenditures, and Capital Budget for Fiscal Year 2017, by
increasing total Revenues and Expenditures by a total of
$58,387,603.

(4) Ordinance 21-17 Set Public Hearing Date for May 15, 2017
WHAT THE ORDINANCE ACCOMPLISHES:
An ordinance approving the School Bus Lease Agreement
between the Cape Coral Charter School Authority and the City
of Cape Coral.

10. UNFINISHED BUSINESS

A. Water Quality - Update
B. Legislative Issues - Update

11. NEW BUSINESS

A. Presentation of the FY2016 Comprehensive Annual Financial
Report (CAFR)

12. REPORTS OF THE MAYOR AND COUNCIL MEMBERS

13. REPORTS OF THE CITY ATTORNEY AND CITY MANAGER

14. TIME AND PLACE OF FUTURE MEETINGS

A. A Regular Meeting of the Cape Coral City Council is Scheduled for
Monday, May 15, 2017 at 4:30 p.m. in Council Chambers

15. MOTION TO ADJOURN

GENERAL RULES AND PROCEDURES REGARDING 
THE CAPE CORAL CITY COUNCIL AGENDA 

In accordance with the Americans with Disabilities Act and Section of 286.26,
Florida Statutes, persons with disabilities needing special accommodation to
participate in this meeting should contact the Office of the City Clerk at least forty-
eight (48) hours prior to the meeting. If hearing impaired, telephone the Florida Relay
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8770 (v) for assistance. 
Persons wishing to address Council under Citizens Input or the Consent Agenda
may do so during the designated times at each meeting.  No prior scheduling is
necessary.  All speakers must have their presentations approved by the City Clerk's
office no later than 3:00 PM the day of the meeting. 



*PUBLIC HEARINGS 
DEPARTMENT OF COMMUNITY DEVELOPMENT CASES  

In all public hearings for which an applicant or applicants exist and which
would affect a relatively limited land area, including but not limited to PDPs,
appeals concerning variances or special exceptions, and small-scale
rezonings, the following procedures shall be utilized in order to afford all
parties or their representatives a full opportunity to be heard on matters
relevant to the application: 

 
1. The applicant, as well as witnesses offering testimony or

presenting evidence, will be required to swear or affirm that the
testimony they provide is the truth. 

   

 

2. The order of presentation will begin with the City staff report, the
presentation by the applicant and/or the applicant's
representative; witnesses called by the applicant, and then
members of the public.  

   

 
3. Members of the City Council may question any witness on

relevant issues, by the applicant and/or the applicant's
representative, City staff, or by any member of the public. 

   

 

4. The Mayor may impose reasonable limitations on the offer of
testimony or evidence and refuse to hear testimony or evidence
that is not relevant to the issue being heard. The Mayor may also
impose reasonable limitations on the number of witnesses heard
when such witnesses become repetitive or are introducing
duplicate testimony or evidence. The Mayor may also call
witnesses and introduce evidence on behalf of the City Council if
it is felt that such witnesses and/or evidence are necessary for a

Any citizen may appear before the City Council at the scheduled PUBLIC
HEARING/INPUT to comment on the specific agenda item being considered. No
prior scheduling is necessary. 
When recognized by the presiding officer, a speaker shall address the City Council
from the designated speaker's lectern, and shall state his or her name and whom, if
anyone, he or she represents.  An address shall only be required if necessary to
comply with a federal, state of local law.
Copies of the agenda are available in the main lobby of Cape Coral City Hall and in
the City Council Office, 1015 Cultural Park Boulevard. Copies of all back-up
documentation are also available for review in the lobby of Council Chambers. You
are asked to refrain from removing any documentation. If you desire copies, please
request they be made for you. Copies are 15 cents per page. Agendas and back-up
documentation are also available on-line on the City website (capecoral.net) after 4:00
PM on the Thursday prior to the Council Meeting.



thorough consideration of the subject. 
   

 
5. After the introduction of all-relevant testimony and evidence, the

applicant shall have the opportunity to present a closing
statement. 

   

 

6. If a person decides to appeal any decision made by the City
Council with respect to any matter considered at such meeting or
hearing, he or she will need a record of the proceedings, and
that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to
be based. 



Item
Number: 7.A.

Meeting
Date: 5/1/2017

Item Type: APPROVAL OF
MINUTES

AGENDA REQUEST
FORM

CITY OF CAPE CORAL

 

TITLE:
Regular Meeting - April 3, 2017

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:
Regular Meeting  - April 3, 2017

PREPARED BY:
Kimberly
Bruns  Division- Managerial  Department- City Clerk's

Department 

SOURCE OF ADDITIONAL INFORMATION:
Kimberly Bruns
Assistant City Clerk
1-239-242-3243

ATTACHMENTS:



Description Type
Regular Meeting - April 3, 2017 Backup Material

































Item Number: B.(1)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Resolution 59-17 Award ITB-UT17-01/KR North RO WTP Busway Replacement to Cogburn
Brothers, Inc. of Jacksonville, Florida, the lowest responsive responsible bidder, to provide
complete construction services, for modifications to the power distribution system at the North RO
Water Treatment Plant, in the amount of $898,500 plus an additional 10% City controlled
contingency of $89,850 for a total value of $988,350 and authorize the City Manager or designee
to execute the contract. Department: Utilities Dollar Value: $988,350 (Water and Sewer Fund)

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  Yes
 2. Is this a Strategic Decision?  Yes

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

ELEMENT C: INVEST IN COMMUNITY INFRASTRUCTURE INCLUDING UTILITIES
EXPANSION IMPROVEMENTS TO ENHANCE THE CITY'S ABILITY TO MEET THE NEEDS
OF ITS CURRENT AND FUTURE RESIDENTS AND BUSINESSES

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
1. On October 5, 2016, ITB-UT17-01 /KR was issued for the North RO WTP Busway Replacement project.  On

October 18, 2016, a mandatory pre-bid meeting was held and four firms attended.
2. On November 29, 2016, one bid was received from Cogburn Brothers, Inc. for $1,116,500, which exceeded the

project budget.  The bidder was deemed both responsible and responsive by meeting all requirements and
specifications as outlined in the bid.

3. Following the Procurement Ordinance Article VII: Purchase and sale of real and personal property; Section 2-
144 (a) (14) One bid or no bids received; authorizing the procurement manager to negotiate a lower price from
the bidder if only one bid is received, a negotiated price was finalized with the vendor.

4. On March 20, 2017, the Department provided the negotiated proposal with deduction elements that removed
($218,000) from the original bid price, for a total price for all work to be completed in the amount of $898,500.

5. Staff recommends awarding the project to Cogburn Brothers, Inc. of Jacksonville, FL for the total price of
$898,500, plus a 10% City controlled contingency of $89,850, for a grand total of $988,350.



6. The Department Director is requesting 10% City Controlled Contingency.  The Expenditure of Contingency, if
any, will be subject to approval of specific change orders by the Utilities Department Director, if justified upon
identified needs with an appropriate scope and cost to address the specific needs.

7. This Item is a budgeted item.
8. This project was Council approved for FY2017 on Resolution 189-16 on 10/24/16 for $815,000.  The balance will

be from a carryover of the approved FY2016 Capital funds (Resolution 171-15) in the amount of $300,000 (Initial
project funding allocation) and will be part of Budget Amendment #1.

9. Funding:  Account No:401023.664101 Water and Sewer

LEGAL REVIEW:
Contract reviewed by Legal

EXHIBITS:
Department Memo dated 4/12/2017
Resolution 59-17
Bid Tabulation

PREPARED BY:
Wanda
Roop  Division- Finance  Department- Procurement 

SOURCE OF ADDITIONAL INFORMATION:
Jeff Pearson, Utilities Director

ATTACHMENTS:
Description Type
Department Memo dated 4/12/2017 Backup Material
Resolution 59-17 Resolution
Bid Tabulation Backup Material



TO: 

FROM: 

DATE: 

RE: 

CITY OF CAPE CORAL 
UTILITIES DEPARTMENT 

John Szerlag , City Manager 
Victoria Bateman , Finance Director 
Wanda Roop, Procurement Mai.a er 

Jeff Pearson, Utilities Director _ /~ 
William H. (Bill) Sperry, PE, Utili · s Principle Engineer - P~ 

April 12, 2017 

Recommendation of Bid Award to Cogburn Bros., Inc. for the North Reverse Osmosis 
Water Treatment Plant Bu sway Replacement Project, ITB-UT17-01 /KR 

In October of 2014 one of four electrical busways that supply power to the process buildings at the 
North RO Plant experienced a catastrophic failure causing it to catch fire . Shortly after this incident we 
quickly made temporary repairs and we commissioned a study by COM Smith to examine the condition 
of the other three busways. CDM's electrical engineer recommended that all four busways be replaced 
as soon as possible. Furthermore, COM recommended that the overhead exterior busway be replaced 
with underground conduit and cable encased in concrete. The report explained that this would not only 
be a more robust/resilient installation than the overhead busway, but it would also be a less expensive 
way to proceed . 

Additional confirmation of the need to replace the existing busway was provided by Jerrith Barnette, 
Lead Customer Service Engineer & Spectra Busway Specialist from General Electric (GE), who is a 
forensic expert in examining failed busway components. Mr. Barnette is also a subject matter expert in 
testing , maintenance, repairs , and installation of this GE manufactured busway. In October 2015, he 
examined both the failed busway and the remaining similar type busways still in operation . Mr. Barnette 
expressed serious concerns relative to the existing condition of the other three busways that remain in 
service. His concerns are due to the high potential for failure , especially during wet weather conditions. 

On November 29, 2016, Procurement received bids for ITB-UT17-01/KR. Only one bid was received 
for the project. The bid was evaluated by Procurement and determined to be both responsive and 
responsible. The bid was submitted by Cogburn Bros. , Inc. in the amount of $1 , 116,500 which 
exceeded the approved budget amount. Due to the need to expedite the initiation of this project, the 
Procurement Division authorized the Utilities Department to negotiate with Cogburn Bros., Inc. to 
possibly reduce their bid, via additional value engineering cost adjustments. Staff did so to meet the 
preliminary estimated budget. After a review of all the proposed adjustments, consulting engineer COM 
Smith and City staff agreed to several cost deductions offered by Cogburn Bros., Inc. that will allow the 
project to meet the original goals without materially changing the scope of the project as bid . A copy of 
the proposed Value Engineering Cost Deductions as presented by Cogburn Bros. Inc. and accepted by 
the City is attached for reference (Cogburn Bros. , Inc. - February 21 , 2017) . In addition , see the 
attached letter from COM Smith (February 23, 2017) supporting the agreed upon changes and the new 
base price. City staff, in conjunction with COM Smith were able to work with Cogburn Bros. , Inc. to 
significantly reduce the base cost of the project (without contingency) from $1 , 116,500 down to 
$898,500 for an approximate 19.5% reduction in project cost. 
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Busway Replacement Project 
April 12, 2017 
Page two 

The revised total estimated cost of the project of $988,350 including 10% City controlled contingency is 
presented as follows: 

Original Project Cost as bid ( 11/29/2016) -
Deduct Proposal 1 -

$1 ,116,500 
$ (202,000) 
$ (16,000) 
$ 898,500 
$ 89,850 
$ 988,350 

Deduct Proposal 2 -
Revised Project Base Cost -
Plus 10% City Controlled Contingency -
Total Estimated Revised Project Cost -

The Utilities Department is requesting award of this project to Cogburn Bros., Inc. in the amount of 
$988,350 (Revised Project Base Cost plus 10% City Controlled Contingency) for the North RO WTP 
Busway Replacement project (ITB-UT17-01/KR) . The Council approved budget for this project was 
$1, 115,000.00 and the award amount with City controlled contingency represents a potential savings 
of $126,650.00. Funding for the project was approved in both FY-2016 and FY-2017 Utilities Budgets 
and is outlined as follows : 

• FY16- Resolution 171-15 Council Approved 10/19/15 for $300,000 * 
• FY17 - Resolution 189-16 Council Approved 10/24/16 for $815,000 
• Total Council Approved budget for this project is $1,115,000. 

(A copy of both resolutions are attached for reference .) 

Due to safety concerns and the possibility of another catastrophic failure of the current electrical busway 
at the North RO Plant, it is critical that we proceed with this project as soon as possible. Funding for 
this project is available in business unit 401023.664101 which has an unencumbered balance of 
$754,306.93. Thank you for your timely consideration of this crucial project and our request to award 
the project to Cogburn Bros., Inc. so this work can begin in earnest. (*)The additional required FY2016 
funds will be carried over to the current fiscal year budget (FY2017) as a part of Budget Amendment 
#1 . Resolution 171-15 combined with Resolution 189-16 provides the funding for the project. 

Attachments: City of Cape Coral Tabulation Form, ITB-UT17-01/KR, NRO WTP Busway 
Replacement Project 

Cogburn Bros., Inc. - North RO Water Treatment Plant, Busway Replacement, 
Value Engineering Cost Adjustments, February 21 , 2017 (Redacted to comply 
with Homeland Security Requirements) 

COM Smith - Quote Evaluation - Recommendation of Contract Award - February 
23, 2017 (Redacted to comply with Homeland Security Requirements) 

FY16- Resolution 171-15 Council Approved 10/19/15 
FY17 - Resolution 189-16 Council Approved 10/24/16 
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City of Cape Coral 
Tabulation Form 
ITB-UT17-01/KR 

North RO Water Treatment Plant 
Busway Replacement Project 



CITY OF CAPE CORAL 
TABULATION FORM 

ITB-UT17-01/KR 
· North RO Water Treatment Plant Busway Replacement 

November 29, 2016- Bids Due 11 :OOAM Eastern - Opening 11 :30AM Eastern 
Conference Room 252 

Bi~de.r T9tal B.id 
.. 

- - -· 
K'()~sof.V ~ r!'<C: 
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Procurement Representation 
Print Name and Provide Signature 

~da ((cop 
Print Name ' 

~ /Jty; 
Signature Date 

ity of Cape Coral Clerk's Rer.resentation 
(' 

vt ~ [C... 

.... 11-:i-1-l <te 
Date 

Bid Tab - ITB-UTl 7-0 l/KR 



Cogburn Bros., Inc. 
North RO Water Treatment Plant 

Busway Replacement 
Value Engineering Cost Adjustments 

February 21, 2017 
(Redacted to Comply With Homeland Security 

Requirements) 



North RO Water Treatment Plant 

Busway Replacement 

Cape Coral, Florida 

Value Engineering Cost Adjustments 

February 21, 2017 

ITB-UTl 7-01/KR 

Original Bid Date November 29, 2016 



North RO Water Treatment Plant 

Busway Replacement 

Cape Coral, Florida 

Preliminary Value Engineering Cost Adjustments 

Original Bid: 

Deductive Proposal 1: 
Delete conduit inside the buildings 

Delete interior tap box and provide exterior tap box 

Delete relocation of conduits and equipment on walls 

Delete requirement for additional structural calculations 

Existing interior busway supports will be reused 

Conduit runs to be underground straight and direct from transformer 

Bus joints will be made at existing locations 

1,116,500.00 

202,000.00 

Bolted and gasketed cover on transformer penetrations (welding not recommended) 

Deductive Proposal 2: 16,000.00 
Eliminate steel elbows in ductbank 

Deductive Proposal 3: N/C 
Provide XHHW Wire insulation in place of RHW/USE 



Spectra Series· Busway 

Physical Data 
Flcmged end stub 
Provides a universal stub for field connections !customer connection only). 

inches 
millimeters 

Fig. 23.1 
Aonged End without Lugs, 
1 Bar per Phase 

+ 
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Flanged end without lugs cutout and drilling pattern 

Fig. 23.2 --f ~ I--
Flanged End without Lugs 1 1" 

Side View 

Bar hole pattern 

Fig. 23.3 
Aanged End without Lugs, 
2 Bars per Phase 

(1 Stack and 2 Stack are same. All holes are .Ala>< ..5.6Z rect.) 
11 14 

Fig. 23.4 
<t aA.R <t aA.R 

Flanged end stub 

Note: Special OEM stubs ore ovoiloble. Contact the 
factory for details. 
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Conduit Spacing and Ductbank Layout 

4" Conduit with 3" spacing 
Dimensions are Approximate 

With Spare Conduits: 

I~ 

•••• 
••••• 
••••• 

37" 



COM Smith 
Quote Evaluation 

Recommendation of Contract Award 
February 23, 2017 

(Redacted to comply with Homeland Security 
Requirements) 



-tc CDMth Sm1 
nso w. First S!~et 

5uit~400 

Fort Myers, Florida 33901 

tel: 239 938-9600 

fax: 239 339-&418 

February 23, 2017 

Mr. Jeff Pearson, Director 
Utilities Department 
City of Cape Coral 
P.O. Box 150027 
Cape Coral, FL 33915-0027 

Subject: North RO Water Treatment Plant Busway Replacement 
ITB-UTl 7-01/KR 
Quote Evaluation - Recommendation for Contract Award 

Dear Mr. Pearson: 

The North RO Water Treatment Plant Busway Replacement project (ITB-UTl 7-01/KR) 
(Project) will replace four 5000 amperes, 480/277 volt copper busways that run between 
outdoor transformers UST-lA, UST- lB, UST-2A and UST-2B and indoor switchgear USS-lA, 
USS-18, USS-2A and USS-28, respectively. Because of the special requirements and technical 
demands associated with this project, a mandatory pre-bid conference and site visit for all 
potential bidders was held on October 18, 2016. Four potential contractors were in 
attendance. On November 29, 2016, the City of Cape Coral (City) received only one bid for the 
Project The bid was made by Cogburn Bros., Inc. in the amount of $1,116,500.00. 

Jn a February 5, 2016 memorandum and prior to detailed design, COM Smith estimated a 
construction cost range from $643k to $803k, depending upon the replacement alternative 
chosen. The City then proceeded with obtaining budget funding of approximately $900k for 
this fast track project. 

The Cogburn Bros., Inc. bid was reviewed and considered a responsive responsible bid by the 
City's Procurement Department The Procurement Department then authorized the Utilities 
Department to begin negotiations with Cogburn Bros., Inc. to reduce their bid via Value 
Engineering Cost Adjustments to attempt to meet the City's available budget. After a review 
of all proposed Value Engineering Cost Adjustments there were three Value Engineering Cost 
Adjustment proposals that COM Smith and City staff agree can be implemented and still meet 
the project goals without materially changing the original scope of the project A summary of 
the Value Engineering Cost Adjustments proposed by Cogburn Bros., Inc. is attached. 

The first Value Engineering Cost Adjustment (Deductive Proposal 1) proposes a deduct of 
$202,000.00 by relocating the transition point between new work and the existing indoor 
busway. The new transition point will be on the exterior wall rather than inside the electrical 
rooms per the original bid documents. This keeps the intended design of removing the failure 
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prone exterior portions ofbusway. This change also eliminates the need to relocate indoor 
conduit and equipment that would have been in the way of the new construction and 
eliminates the requirement for indoor structural calculations as no new hanging loads will be 
required indoors. The full extent of Deductive Proposal 1 is shown in the aforementioned 
attachment. 

The second Value Engineering Cost Adjustment (Deductive Proposal 2) proposes a deduction 
of $16,000.00 to remove the standard specification requirement for underground metal 
elbows in the conduit ductbank to avoid burn-through when pulling wire through PVC 
conduit. As the underground conduit runs are relatively short in length, the possibility of 
damage to PVC elbows is remote, especially with a well-qualified contractor like Cogburn 
Bros., Inc. 

The third Value Engineering Cost Adjustment (Deductive Proposal 3) is a no cost change that 
allows for a different wire type insulation (XHHW rather than RHW) to provide the Contractor 
an easier wire pulling installation. This option further reduces the risk of conduit burn
through at the proposed PVC elbows, and maintains an industrial quality of wire type. 

Acceptance of the three proposed Value Engineering Cost Adjustments reduces the original 
bid amount by $218,000.00 or approximately 19.5%. The revised bid amount will now be 
$898,500.00 

Cogburn Bros., Inc. is well known to COM Smith as a quality industrial electrical contractor 
with a strong presence in southwest Florida. COM Smith recommends that the City of Cape 
Coral contract with Cogburn Bros., Inc. for the base bid amount less the accepted Value 
Engineering Cost Adjustments for a revised bid amount of $898,500.00. In addition, the City 
should add their own City controlled contingency in the amount of 10% of the revised bid 
amount for any unforeseen related construction costs. 

Should you have any questions or wish to discuss the bid further, please do not hesitate to call 

us. 

Respectfully, 

ri\-~ 
Jason Sciandra, P.E. 
Senior Project Manager 
CDM Smith 

Attachment 
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North RO Water Treatment Plant 

Busway Replacement 

Cape Coral, Florida 

Preliminary Value Engineering Cost Adjustments 

Original Bid: 

Deductive Proposal 1: 
Delete conduit inside the buildings 

Delete interior tap box and provide exterior tap box 

Delete relocation of conduits and equipment on walls 

Delete requirement for additional structural calculations 

Existing interior busway supports will be reused 

Conduit runs to be underground straight and direct from transformer 

Bus joints will be made at existing locations 

1,116,500.00 

202,000.00 

Bolted and gasketed cover on transformer penetrations (welding not recommended) 

Deductive Proposal 2: 16,000.00 
Eliminate steel elbows in ductbank 

Deductive Proposal 3: N/C 
Provide XHHW Wire insulation in place of RHW/USE 



Spectra Series· Busway 

Physical Data 
Flanged end stub 
Provides a universal stub for field connections (customer connection only]. 

inches 
millimeters 

Fig. 23.l 
Ranged End without Lugs, 
1 Bar per Phase 

Flanged end without lugs cutout and drilling pattern 

Fig. 23.2 
Flanged End without lugs 

Side View 

BCJr hole pattern 

Fig. 23.3 
Aonged End without lugs, 
2 Bars per Phose 

11 Stock and 2 Stock ore some. All holes ore Al!l x .56Z rect.) 
11 14 

Fig. 23.4 
<t BAR <t BAR <t BAR 

Ranged end stub 

Note: Speciol OEM stubs ore ovoiloble. Contoct the 
factor!/ for details. 
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Tobie 23.1 
Fl d E d 'th onge n WI out Luos 

Amas Figure A I c D E F G H .J I 
Aluminum 225-1200 

23.2 
11.5 5.75 5.25 4.75 5.25 10.5 - - -

Conn<>r 225-1600 292 146 133 121 133 267 

Aluminum 1350-2000 
23.2 

15.25 7.62 7.12 6.62 4.75 & 14.25 
Cooner 2000-2500 387 194 181 168 121 241 362 - -

Aluminum 2500 
23.3 

19.75 9.88 9.37 8.88 4.69 9.37 14.06 18.75 
Coooer 3200 502 251 238 225 ill 238 357 

- 476 
Aluminum 3000-4000 

23.3 
27.25 13.62 13.12 12.62 5.25 10.5 15.75 1.!... 26.25 

Coooer 4000-5000 692 346 333 321 133 267 400 533 667 
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Conduit Spacing and Ductbank Layout 

4 11 Conduit with 3 11 spacing 
Dimensions are Approximate 

With Spare Conduits: 

•••• 
••••• 
••••• 

37" 
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RESOLUTION 171 - 15 

A RESOLUTION OF THE CITY OF CAPE CORAL APPROVING THE PURCHASE 
BY THE CITY MANAGER OF BUDGETED FY 2016 CAPITAL 
EQUIPMENT, CAPITAL VEHICLE AND CAPITAL MAINTENANCE 
FUNDED BY THE YACHT BASIN FUND, WATERPARK FUND, WATER 
AND SEWER FUND, STORMWATER FUND, RISK FUND, PARKS AND 
RECREATION PROGRAMS FUND, INTERNAL SERVICES FACILITIES 
FUND, INTERNAL SERVICES FLEET FUND, GOLF COURSE FUND, 
GENERAL FUND AND ALL HAZARDS FUND IN ACCORDANCE WITH 
THE TERMS OF THIS RESOLUTION AND TO DISPOSE OF ANY CITY
OWNED SURPLUS TANGIBLE PERSONAL PROPERTY THAT IS NO 
LONGER NEEDED BY THE CITY AS THE RESULT OF THE PURCHASE OF 
SUCH CAPITAL ASSETS FROM THE AFOREMENTIONED PURCHASES IN 
ACCORDANCE WITH THE REQUIREMENTS OF SECTION 2-154 OF THE 
CITY CODE AND THIS RESOLUTION; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, on September 21, 2015, the City Council approved the City's FY 2016 
budget that includes, but is not limited to, an Asset Improvement Program (AIP) for FY 
2016-21 containing a Capital Vehicle Program, a Capital Equipment Program and a Capital 
Maintenance Program; and 

WHEREAS, the annual FY 2016 approved budget. for the Yacht Basin Fund provides 
funding for $25,000 in identified vehicle purchases; and 

WHEREAS, the annual FY 2016 approved budget for the Waterpark Fund provides 
funding for $115,000 in identified equipment purchases and $41,500 in identified 
maintenance purchases; and 

WHEREAS, the anqual FY 2016 approved budget for the Water and Sewer Fund provides 
funding for $2,082,168 in identified equipment purchases, $620,511 in identified maintenance 
purchases and $2,234,471 in identified vehicle purchases; and 

WHEREAS, the annual FY 2016 approved budget for the Stormwater Fund provides 
funding for $138,873 in iaentificd equipment purchases and $1,061, 127 in identified vehicle 
purchases; and 

WHEREAS, the annual FY 2016 approved budget for the .Risk Fund provides funding for 
$25,000 in identified vehicle purchases; and 

WHEREAS, the annual FY 2016 approved budget for the Parks and Recreation Programs 
Fund provides funding for $237,325 in identified equipment purchases, $160,600 in 
identified maintenance purchases and $97,000 in identified vehicle purchases; and 

WHEREAS, the annual FY 2016 approved budget for the Internal S.ervice Facilities Fund 
provides funding for $168,000 in identified vehicle purchases and $30,000 in identified 
maintenance purchases; and 

WHEREAS, the annual FY 2016 approved budget for the Internal Service Fleet Fund 
provides funding for $263,000 in identified equipment purchases and $417 ,583 in identified 
vehicle purchases; and 

WHEREAS, the annual FY 2016 approved budget for the Golf Course Fund provides 
funding for $20,734 identified equipment purchases and $116,000 in identified maintenance 
purchases; and 

WHEREAS, the annual FY 2016 approved budget for the General Fund provides funding 
for S2,323,745 in identified equipment purchases, $1,465,882 in identified maintenance 
purchases' and S3,603,597 in identified vehicle purchases; and 

WHEREAS, the annual FY 2016 approved budget for the All Hazards Fund provides 
funding for $33,500 in identified equipment purchases and $39, 126 in identified vehicle 
purchases; and 



WHEREAS, pursuant to City Code of Ordinances Chapter 2, Article VII, Division 1, 
Section 2- 142(e), the City Manager bas the authority to execute all procurement-related 
purchase o.tders, contracts, contract amendments and contract renewals in excess of 
$50,000 after City Council approval and in accordance with all applicable requ.irements of 
Article VII, Division 1, including but not limited to all applicable procurement procedures 
identified in Section 2-144 of the City Code of Ordinances; and 

WHEREAS, pw:su=t to the eo4e of Ordinances, Section 2-141(c), the City Council may 
authorize the waiver of procurement procedures upon the recommendation of the City Manager I 
that it is in the City's best interest to do so to obtain goods and services which cannot be 
acquired through the nonnal purchasing process due l'O insufficient time, the nature of the goods 
or services, or other factors; and 

WHEREAS, the City Code of Ordinances Chapter 2, Article VII, Division 3, Section 2-
154 identifies the procedures and requirements for the proper disposition of surplus City
owncd wigible personal property; and 

WHEREAS, the City Manager requests Council approval to purchase the Equipment, 
V chicles and Maintenance identified in the adopted AIP and for which the annual FY 2016 
approved budget for the Yacht Basin Fund, Waterpark Fund, Water and Sewer Fund, 
Stormwater Fund, Risk Fund, Parks and Recreation Programs Fund, Internal Service 
Facilities Fund, Inteo:W ·service Fleet Fund, Golf Course Fund, General Fund and All 
Hazards Fund provides funding; and 

WHEREAS, the City Manager requests City Council to authorize the w:llvcr of procurement 
procedures for the purchase of the items identified in Exhibit A if the City Manager finds that it 
is in the City's best interest to do so to obtain goods and services which caonot be acquired 
through the normal pun:ha.siog process due to insufficient time, the nature of the goods or 
services, or other factors; and 

WHEREAS, the City Cowicil finds that, in order to avoid unnecessary delays due to 
vehicle and equipment failures and to eliminate redundancy in the administrative 
process, it is in the best interest of the City to approve at this time the c:.c:ecution by 
the City Manager of all procurement-related purchase o.tders, contracts, contract 
amendments and contract renewals in excess of $50,000 for the purchase of any and 
all of the new and replacement equipment and vehicles identified in the adopted 
AIP and for which the annual FY 2016 approved budget for the Yacht Basin Fund, 
Waterpark Fund, Water and Sewer Fund, Stormwater Fund, Risk Fund, Parks and 
Recreation Programs Fund, Internal Service Facilities Fund, Inteo:W Service Fleet Fund, 
Golf Course Fund, General Fund and All Hazards Fund provides funding identified 
herein that have not yet been purchased. 

NOW, nmREFORE, BE IT RESOLVED BY TIIE COUNCIL OF 1HE CTIY OF CAPE 
CORAL, FLORIDA, AS FOI.l..OWS: 

Section 1. The City Council hereby approves the execution by the City Manager of all 
procurement related purchase orders, contncts, contnct amendments and contillct 
renewals in excess of $50,000 p11I11uant to City Code of O.tdinances Chapter 2, Article 
VII, Division 1, Section 2-142(e) for purchases of new and replacement equipment and 
vehicles identified in the adopted AIP, attached hereto u Exhibit A, and for which the 
annual FY 2016 approved budget for the Yacht Basin Fund, Waterpark Fund, Water and 
Sewer Fund, Stormwater Fund, Risk Fund, Pa.rks and Recreation Programs Fund, 
Internal Service Facilities Fund, Internal Service Fleet Fund, Golf Course Fund, General 
Fund and All Hazards Fund provides funding. The City Manager and his staff shall, at all 
times, comply with all applicable procurement procedures identified in Section 2-144 of 
the City Code of O.tdinances. 

Section 2. The City Council hereby approves the waiver of procurement procedures in the event 
the City Manager bclicve!I that it would be in the City's best interest to obtti.n any equipment, 
vchiclcs or softwue identified-in the attached Exhibit A outside of the normal procurement 
procedures identified in Section 2-144 of the City Code, pursuant to Section 2-141 (c). 

I 

I 
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Section 3. The approval identified in Section 1 of this Resolution shall terminate on 
September 30, 2016. 

Section 4. If, as the result of a purchase of a replacement capital asset identified in the 
AIP and for which the approved FY 2016 budget for the Yacht Basin Fund, 
Waterpark Fund, Water and Sewer Fund, Stormwater Fund, Risk Fund, Parks and 
Recreation Programs Fund, Internal Service Facilities Fund, lnte.rnal Service Fleet Fund, 
Golf Course Fund, General Fund and All Hazards Fund provides funding, the City 
Manager determines that any City-owned tangible personal property is surplus, the City 
Manager is hereby authorized to dispose of the surplus property as provided in 
Section 2-154(c) of the City Code of Ordinances. Pursuant to Section 2-154(c)(6), a 
periodic report shall be submitted for any items sold at auction. 

Section 5. This Resolution shall take effect immediately upon its adoption. 

ADOPTED BY THE CITY COUNCIL OF THE CITY OF CtPE CORAL AT 
REGULARCOUNCILSESSIONTHIS~DAYOF QqJv~ ,2015. 

VOTE OF MAYOR AND COUNCILMEMBERS: 

SAWICKI 
BURCH 
CA_RIOSCIA 
NESTA 
LEON 
ERBRICK 
WILLIAMS 
DONNELL 

~ck(_ 
ILSICKiMAYOR 

ATTESTED TO AND FILED IN MY OFFICE THIS ~DA y OF Odvbe1t1 
2015. 

ITS 

~v%~ 
BECCAVAN DEUTEKOM, 

APPROVED AS TO FORM: 

rcs/2016 Capiul Purcha.cs 
10/02/15 
10/06/15 

cnYCLERK 
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RESOLUTION 189 - 16 

A RESOLUTION OF THE CITY OF CAPE CORAL APPROVING THE PURCHASE 
BY THE CITY MANAGER OF BUDGETED FY 2017 CAPITAL 
EQUIPMENT, CAPITAL MAINTENANCE, CAPITAL SOFTWARE AND 
CAPITAL VEHICLES FUNDED BY THE BUILDING DIVISION FUND, 
GENERAL FUND, GOLF COURSE FUND, FACILITIES INTERNAL 
SERVICE FUND, FLEET INTERNAL SERVICE FUND, LOT MOWING 
FUND, PARKS AND RECREATION PROGRAMS FUND, STORMWATER 
UTILITY FUND, TRANSPORTATION FUND, WATER AND SEWER 
UTILITY FUND, AND SUN SPLASH WATERPARK FUND IN 
ACCORDANCE WITH THE TERMS Ol' THIS RESOLUTION; 
APPROVING THE PURCHASE BY THE CITY MANAGER OF CAPITAL 
EQUIPMENT, CAPITAL MAINTENANCE AND CAPITAL EQUIPMENT 
FUNDED BY THE GENERAL FUND, FLEET INTERNAL SERVICE 
FUND, STORMWATER UTILITY FUND, ALL HAZARDS FUND, AND 
WATER & SEWER UTILITY FUND CARRIED OVER FROM THE FY 
2016 APPROVED BUDGET IN ACCORDANCE WITH THE TERMS OF 
THIS RESOLUTION; APPROVING THE DISPOSAL OF ANY CITY-OWNED 
SURPLUS TANGIBLE PERSONAL PROPERTY THAT IS NO LONGER 
NEEDED BY THE CITY AS THE RESULT OF THE PURCHASE OF SUCH 
CAPITAL ASSETS FROM THE AFOREMENTIONED PURCHASES IN 
ACCORDANCE WITH THE REQUIREMENTS OF SECTION 2-154 OF THE, 
CITY CODE AND THIS RESOLUTION; PROVIDING AN EFFECTIVE DATE. . 

WHEREAS, on September 22, 2016, the City Council approved the City's FY 2017 
budget that includes, but is not limited to, an Asset Improvement Program (AIP) for FY 
2017-22 containing a Capital Vehicle Program, a Capital Equipment Program, a Capital 
Software Program, and a Capital Maintenance Program; and 

WHEREAS, the annual FY 2017 approved budget for the Building Division Fund provides 
funding for $87,000 in identified equipment purchases and $58,344 in identified vehicle 
purchases; and 

WHEREAS, the annual FY 20 17 approved budget for the General Fund provides funding 
for $2,509,736 in identified equipment purchases, $710,920 in identified maintenance purchases, 
$566,505 in identified software purchases and $3,549,428 in identified vehicle purchases; and 

WHEREAS, the annual FY 2017 approved budget for the Golf Course Fund provides 
funding for $5,734 in identified equipment purchases; and 

WHEREAS, the annual FY 2017 approved budget for the Facilities Internal Service Fund 
provides funding for $333,000 in identified vehicle purchases; and 

WHEREAS, the annual FY 2017 approved budget for the Fleet Internal Service Fund 
provides funding for $157,000 in identified equipment purchases and $135,000 in identified 
vehicle purchases; and 

WHEREAS, the annual FY 2017 approved budget for the Lot Mowing Fund provides 
funding for $15,000 in identified equipment purchases and $15,000 in identified vehicle 
purchases; and 

WHEREAS, the annual FY 2017 approved budget for the Parks and Recreation Programs 
Fund provides funding for $88,000 in identified equipment purchases, $285,250 in identified 
maintenance purchases and $30,000 in identified vehicle purchases; and 

WHEREAS, the annual FY 2017 approved budget for the Stormwater Utility Fund 
provides funding for $723,641 in identified equipment purchases and $476,359 in identified 
vehicle purchases; and 

WHEREAS, the annual l'Y 2017 approved budget for the Transportation Fund provides 
funding for $45,031 in identified vehicle purchases; and 



WHEREAS, the annual FY 2017 approved budget for the Water and Sewer Utility Fund 
provides funding for $2,804,381 in identified equipment purchases and $1,369,026 m 
identified vehicle purchases; and 

WHERr:'..AS, the annual FY 2017 approved budget for the Sun Sp lash Waterpark Fund 
provides funding for $81,000 in identified equipment purchases, $35,000 in identified 
maintenance purchases and $30,000 in identified vehicle purchases; and 

WHEREAS, on September 21, 2015, the City Council approved the City's FY 2016 
budget that mcludes, but is not limited to, an Asset Improvement Program (AIP) for FY 
2016-21 containing a Capital Vehicle Program, a Capital Equipment Program, and a Capital 
Maintenance Program; the City Charter, Article VII, Financial Procedures, Section 7.10, Lapse of 
Appropriations, provides that an appropriation for a capital expenditure shall continue in force 
until the purpose for which it was made has been accomplished or abandoned; and 

WHEREAS, the FY 2016 capital expenditure appropriation for the General Fund to be carried 
over provides funding for $130,651 in identified equipment purchases, $2,056,920 in identified 
maintenance purchases and $36,719 in identified vehicle purchases; and 

WHEREAS, the FY 2016 capital expenditure appropriation for the Fleet Internal Service Fund 
to be carried over provides funding for $263,000 in identified equipment purchases; and 

WHEREAS, the FY 2016 capital expenditure appropriation for the Stormwater Utility Fund to 
be carried over provides funding for $89,519 in identified equipment purchases; and 

WHEREAS, the FY 2016 capital expenditure appropriation for the All Hazards Fund to be 
carried over provides funding for $33,500 in identified equipment purchases; and 

WHEREAS, the FY 2016 capital expenditure appropriation for the Water & Sewer Utility Fund 
to be carried over provides funding for $426,653 in identified equipment purchases and $620,511 
in identified maintenance purchases; and 

WHEREAS, pursuant to City Code of Ordinances Chapter 2, Article VII, Division 1, 
Section 2-142(e), the City Manager has the authority to execute all procurement-related 
purchase orders, contracts, contract amendments and contract renewals in excess of 
$50,000 after City Council approval and Ln accordance with all applicable requirements of 
Article VII, Division 1, including but not limited to all applicable procurement procedures 
identified in Section 2-144 of the City Code of Ordinances; and 

WHEREAS, pursuant to the Code of Onlinances, Section 2-141(c), the City Council may 
authorize the waiver of procurement procedures upon the recommendation of the City Manager 
that it is in the City's best mterest to do so to obtain goods and services which cannot be 
acquired through the normal purchasing process due to insufficient time, the nature of the goods 
or services, or other factors; and 

WHEREAS, because the equipment, vehicles, software and maintenance identified for 
procurement cover a wide range of assets, equivalents are used where applicable, and the 
purchases may be reviewed and re-prioritized based on use and resource needs; and 

WHEREAS, the City Code of Ordinances C hapter 2, Article VII, Division 3, Section 2-
154 identifies the procedures and requirements for the proper disposition of surplus City
owned tangible personal property; and 

WHEREAS, the City Manager requests Council approval to purchase the Equipment, 
V chicles, Software and Maintenance identified in the adopted AIP and for which the 
annual FY 2017 approved budget for the Building Division Fund, General Fund, 
Golf Course Fund, Facilities Internal Service Fund, Fleet Internal Service Fund, Lot 
Mowing Fund, Parks . And Recreation Programs Fund, Stormwater Ut ility 
Fund, Transportation Fund, Water And Sewer Utility Fund, And Sun Splash 
Wa terpark Fund provides funding; and 

WHEREAS, the City Manager requests Council approval to purchase the Equipment, 
Vehicles and Maintenance identified in the adopted AI.P and for which the annual FY 2016 
approved budget for the General Fund, Fleet Internal Service Fund, Stormwater Utility 
Fund, All Hazards Fund and Water & Sewer Utility Fund provides carryover funding; and 



WHEREAS, the City Manager requests City Council to authorize the waiver of procw:ement 
procedures for the purchase of the items identified in Exhibit A and Exhibit B if the City 
Manager finds that it is in the City's best interest to do so to obtain goods and services which 
cannot be acquired through the normal purchasing process due to insufficient time, the natw:e of 
the goods or services, or other factors; and 

WHEREAS, the City Council finds that, in order to avoid unnecessary delays due to 

vehicle and equipment failures and to eliminate redundancy in the administrative 
process, it is in the best interest of the City to approve at this time the execution by 
the City Manager or his designee of all procurement-related purchase orders, contracts, 
contract amendments and contract renewals in excess of $50,000 for the purchase of 
any and all of the new and replacement equipment and vehicles identified in the 
adopted AIP and for which the annual FY 2017 approved budget for the Building 
Division Fund, General Fund, Golf Course Fund, Facilities Internal Service Fund, · 
Fleet Internal Service Fund, Lot Mowing Fund, Parks And Recreation Programs 
Fund, Stormwater Utility Fund, Transportation Fund, Water & Sewer Utility 
Fund, and Sun Splash Waterpark Fund and the carryover FY 2016 budget for 
the General Fund, Fleet Internal Service Fund, Stormwater Utility Fund, All Hazards Fund 
and Water & Sewer Utility Fund provides funding identified herein that have not yet been 
purchased. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OI' CAPE 
CORAL, FLORIDA, AS FOLLOWS: 

Section 1. The City Council hereby approves the execution by the City Manager or his 
designce of all procurement related purchase orders, contracts, contract amendments and 
contract renewals in excess of $50,000 pursuant to City Code of Ordinances Chapter 2, 
Article VII, Division 1, Section 2-142(e) for purchases of new and replacement 
equipment, maintenance, software and vehicles identified in the adopted AIP, for which 
the annual FY 2017 approved budget for the Building Division Fund, General 
Fund, Golf Course Fund, Facilities Internal Service Fund, Fleet Internal Service Fund, 
Lot Mowing Fund, Parks And Recreation Programs Fund, Stormwater Utility 
Fund, Transportation Fund, Water & Sewer Utility Fund, and Sun Splash 
Waterpark Fund provides funding, attached hereto as Exhibit A; and for purchases of 
new and replacement equipment, maintenance and vehicles identified in the adopted AIP 
for which the FY 2106 carryover budget for the General Fund, Fleet Internal Service Fund, 
Stormwater Utility Fund, All Hazards Fund and Water & Sewer Utility Fund provides 
funding, attached hereto as Exhibit B. The City Manager and his staff shall, at all times, 
comply with all applicable procurement procedures identified in Section 2-144 of the City 
Code of Ordinances. 

Section 2. The City Council hereby approves the waiver of procurement procedures in the event 
the City Manager believes that it would be in the City's best interest to obtain any equipment, 
vehicles or software identified in the attached Exhibit A and Exhibit B outside of the normal 
procurement procedures identified in Section 2-144 of the City Code, pursuant to Section 2-
141 (c).. 

Section 3. The City Council hereby approves the reprioritization of equipment and vehicles 
identified in Exhibits A and B based upon review of current needs. 

Section 4. If, as the result of a purchase of a replacement capital asset identified in the 
AIP and for which the approved FY 2017 budget for the Building Division Fund, 
General Fund, Golf Course Fund, Facilities Internal Service Fund, Fleet Internal 
Service Fund, Lot Mowing Fund, Parks And Recreation Programs Fund, 
Stormwater Uti l ity Fund, Transportation Fund, Water & Sewer Utility Fund, and 
Sun Splash Waterpark Fund and the FY 2016 carryover budget for the 
General Fund, Fleet Internal Service Fund, Stormwater Utility Fund, All 
Hazards Fund, and Water & Sewer Utility Fund provides funding, the City 
Manager determines that any City-owned tangible personal property is surplus, the City 
Manager is hereby authorized to dispose of the surplus property as provided in 
Section 2- 154(c) of the City Code of Ordinances. Pursuant to Section 2-154(c)(6), a 
periodic report shall be submitted for any items sold at auction. 



Section 5. 1bis Resolution sha ll take effect immediately upon its adoption. 

ADOPTED BY 'fHE CITY COUNClL OF THE CITY OF CAPE CORAL AT ITS 
REGULAR COUNCIL SESSION THIS f)l-fJJi DAY OF ~) , 2016. 

VOTE OF MAYOR AND COUNCILMEMBERS: 

SAWICKI 
BURCH 
CARIOSCIA 
STOUT 

~ 

~7tuWd« ~tiWICK.l, MAYOR 

LEON 
ERB RICK 
WILLIAMS 
COSDEN il(1~ 

ATTESTED TO AND FlLED IN MY OFFICE THIS J.:!_ DAY OF NoJUnbvv, 
2016. 

APPROVED AS TO FORM: 

~~M~~ 
CITY ATTORNEY 
rcs/FY20t7 Capital Purchases 



Cily of Cape Coral 
SUMMARY OF APPROVED FY2017 CAPITAL EQUIPMENT, MAINTENANCE, SOFTWARE AND VEHICLES 
Resolution 189-16 

~~.-
Building ees $ 145,344 
General Fund $ 7,336,589 
Golf Course Revenlle! $ - 5, 734 
IS Facilities Fl.f'ld $ 333,000 
IS Fleet Fund $ 292,000 
Lot Mowing Fees $ 30,000 
P&R Programs $ 403,250 
Stonnwater Revenues $ 1,200,000 
Transportation $ 45,031 
Water/Sewer Fees $ 4, 173,407 
Watiirl! Revenues $ 146,000 
• DIM&t~;~'i§d 

Fire 
Gowmmental Service $ 
ITS $ 
Parks & Recreation $ 
Police $ 
Public W0141s $ 

~~~! 
Equipment $ 6,471,492 

Building Fees $ 67,000 
General Fund $ 2,509, 736 
Golf Course Revenues $ 5, 734 
1$ Fleet Fund S 157,000 
Lot Mawing Fees S 15,000 
P&R Programs S 88,000 
Stonnwater Revenues $ 723,641 
Water/Sewer Fees S 2,804,361 
Waterparl! Revenues $ 81,000 

Malntanance $ 1,031, 170 
General Fund $ 710,920 
P&R Programs $ 285,250 
Waterparl! Revenues S 35,000 

Software $ 566,505 
General Fund $ 568,505 

Vehicle $ 6,041I1 aa 
Building Fees $ 58,344 
General Fund $ 3,549.428 
IS Facilities Fund $ 333,000 
IS Fleet Fund $ 135,000 
lot Mowing Fees $ 15,000 
P&R Programs $ 30,000 
Stonnwater Revenues $ 476,359 
Transportation $ 45.031 
Water/Sewer Fees $ 1,369,026 

~Revenues _ $ 30,000_ 

. --·~~iiii!M 

~;:Q3W:'t-.. itii 
Building F8" $ 145,344 

Equipment S 87 ,000 
Vehicle $ 58,344 

Genenil Fund $ 7,336,589 
Equipment S 2,509,736 
Maintenance S 710,920 
Software S 586,505 
Vehicle $ 3,549,428 

Golf Courw ReY811ues $ 5, 734 
Equipment $ 5, 734 

IS Facilltles Fund $ 333,000 
Vehicle $ 333,000 

IS Fl..t Fund $ 292,000 
Equipment $ 157,000 
Vehicle $ 135,000 

Lot Mowing F- $ 30,000 
Equipment $ 15,000 
Vehicle $ 15,000 

P&R P!ograma $ 403,250 
Equipment $ 88,000 
Maintenance S 285,250 
Vehicle $ 30,000 

Stonn-tllr Revenues $ 1,200,000 
Equ~nt $ 723,641 
Vehicle $ 476,359 

Transportation $ 45,031 
Vehicle $ 45,031 

WaterfSawer Fees $ 4,173,407 
Equ~nt $ 2,804,361 
Vehicle $ 1,369,026 

Waterparl< Revenues $ 141,000 
Equipment $ 61,000 
Maintenance $ 35,000 
Vehicle $ 30,000 

Exhibit A 

-1'f~fil<~T1!'~ 
City Clerk $ 25,000 

General Fund $ 25,000 
City Manager $ 30,000 

Water/Sewer Fees $ 30,000 
DCD $ 2'2,5114 

Buildlng Fees $ 145,344 
General Fund $ _ 97,240 

Fire $ 2,809,216 
General Fund $ 2,809,216 

Govvmmental Services $ 23,423 
Gene<al Fund $ 23,423 

ITS $ 1,271,505 
General Fund $ 1,271 ,505 

Parka & Recreation $ 1,702, 159 
General Fund $ 1,147,175 
Golf Course Revenues $ 5,734 
P&R Programs $ 403,250 
Waterparl! Revenues $ 146,000 

Police $ 1,387,397 
General Fund $ 1,367,397 

Public Works $ 2,495,664 
General Fund S 595,633 
IS Facilities Fund $ 333,000 
IS Fleet Fund $ 292,000 
Lot Mowing Fees $ 30,000 
Stormwater Revenues $ 1,200,000 
Transportation $ 45,031 

Utilities $ 4, 143,407 
Watar/SeNer Fees $ 4, 143,407 



City of Cape Coral 
FY2017 CAPITAL EQUIPMENT, MAINTENANCE , SOFTWARE AND VEHICLES 
Resolution 189-16 

. .. ~-, 
1 87,000 In Wall Filing System Building Fees 
2 40,000 Repl/Outboard motors M-7 #24612 General Fund 
3 4,080 Replace 3 Ton Air Handler - Fire Station General Fund 
4 5,100 Replace 3 Ton Air Handler General Fund 
5 5,100 Replace 4 Ton Air Handler General Fund 
6 6,120 Replace 5 Ton Pkg Unit General Fund 
7 6,120 Replace 5 Ton Air Handler General Fund 

Replace 2 - 2.5 Ton Air Handlers -
8 6,630 Bathrooms/Offices off of Training Room General Fund 
9 7,650 Replace 7.5 Ton Air Handler - Training General Fund 
10 9,503 Gear Washer/Extractor General Fund 
11 36,468 Breathing Air Comoressor for HP System General Fund 
12 34,848 Thermal imaging camera - (5 yr. exp. Life) General Fund 
13 61,491 Hydraulic Rescue General Fund 
14 600,000 Air Packs(119l Air Bottles (220), Masks General Fund 
15 150,000 Server & Virtualization Upgrade General Fund 
16 100,000 Switches & Routers Uoarade General Fund 
17 45,000 Data Recovery & Backup General Fund 

Access & Monitoring Systems Upgrade -
18 100,000 Cameras; Video Storaae General Fund 
19 25,000 UPS Upgrade - City Hall {Data Center General Fund 
20 50,000 WiFi Systems Uparade General Fund 

Miscellaneous Equipment Replacement -
21 25,000 Erner Basis General Fund 
22 45,000 Server Uoarade General Fund 
23 95,000 UPS Upgrade-Data Center General Fund 
24 50,000 Coolina System Uoarade General Fund 
25 20,000 Fire Suppression Systems-EOC General Fund 
26 540,000 JOE Upgrades 9.0 to 9.1 •• General Fund 
27 26,505 Kronos Records Retention Manaaer ••••• General Fund 
28 95,000 Playground Eauioment Reolace - Veterans General Fund 
29 50,000 Playground Equipment Replace - Saratoga General Fund 

Playground Equipment Keplacement -
30 50,000 Yacht Club Pool General Fund 
31 10,000 Misc. Small Equip. Replacements General Fund 

Playground Equipment Replace - Lake 
32 12,500 Kennedy General Fund 
33 10,000 Ice Machine Replacements CMultil General Fund 

~ -
.. _ 

.. ~ 1T· .. . 
DCD 235010 664101 Eauipment 
Fire 122102 664101 Equipment 
Fire 122301 664101 Eauipment 
Fire 122301 664101 Equipment 
Fire 122301 664101 Eauipment 
Fire 122301 664101 Eauipment 
Fire 122301 664101 Equipment 

Fire 122301 664101 Eauipment 
Fire 122301 664101 Eauipment 
Fire 122301 664101 Equipment 
Fire 122301 664101 Eauioment 
Fire 122301 664101 Eauioment 
Fire 122301 664101 Equipment 
Fire 122301 664101 Equipment 
ITS 118301 664101 Eauipment 
ITS 118301 664101 Eauioment 
ITS 118301 664101 Equipment 

ITS 118301 664101 Equipment 
ITS 118301 664101 Eauioment 
ITS 118301 664101 Eauioment 

ITS 118301 664101 Equipment 
ITS 118302 664101 Eauioment 
ITS 118302 664101 Equipment 
ITS 118302 664101 Eauioment 
ITS 118302 664101 Equipment 
ITS 118201 664501 Software 
ITS 118201 664501 Software 
Parks & Recreation 172001 664101 Eauioment 
Parks & Recreation 172001 664101 Eauipment 

Parks & Recreation 172001 664101 Eauioment 
Parks & Recreation 172001 664101 Eauipment 

Parks & Recreation 172001 664101 Eauioment 
Parks & Recreation 172001 664101 Eaulpment 



City of Cape Coral 
FY2017 CAPITAL EQUIPMENT, MAINTENANCE, SOFTWARE AND VEHICLES 
Resolution 189-16 

' 
,. - ·- -- .. -- . M ·- - ••• - . 

34 15,000 • Pool Motor & Pump Replacement Waterpark Revenues 
35 27,000 Tot Spot Floatables Waterpark Revenues 
36 15,000 Filter Media Replacement Waterpark Revenues 
37 6,000 Oven Replacement Waterpark Revenues 
38 6,000 Pool Filter Replacement (speed slide) Waterpark Revenues 
39 6,000 Pool Pump Impellers Waterpark Revenues 
40 6,000 Utilitv Car Replacement Waterpark Revenues 
41 7,000 5 Ton Air Handler & Conditioner P&R Programs 
42 9,000 All Puroose Deck for Citv staQe P&R ProQrams 
43 5,000 Box Trussing P&R Programs 

lake Kennedy ADD Sensor to Automatic 
44 3,000 Front Doors P&R ProCJrams J 

Replace Funbrella, Canvas & Pole, 
45 14,000 #126948 (1 of 2) ORIG line P&R Programs 
46 5,000 Audio Visual Equipment P&R ProQrams 
47 5,000 Electronic/Game Eauipment Replacement P&R Proarams 
48 20,000 Skate Ramp Additions P&R Programs 
49 20,000 Replacement/Repair of Equipment P&R ProQrams 
50 5,734 Versa Vac - NEW EQPT Golf Course Revenue 

Up-Flow Air Chamber - Forensics Lab 
51 7,000 IC Replacement) General Fund 
52 10,000 Police K-9 (Replacement) General Fund 

Marine Law Enforcement Boats 
53 60,000 (Reolacementl General Fund 
54 22,000 license Plate Readers (Replacement) General Fund 
55 6,000 Event Data Recorder (New) General Fund 
56 5,000 New Computer for future FTE General Fund 
57 5,000 New Computer for future FTE General Fund 
58 5,000 Reoair 2012 GPS Base Station General Fund 
59 5,000 Repair 2012 Total Stations General Fund 
60 . 5,000 Reoair 2012 GPS Rovers General Fund 
61 6,468 Replace Walk Behind Paint Spraver General Fund 
62 29,003 # 24422 • 2007 • FW • MANUAL AUGER • General Fund 
63 35,481 Replace Thermo Applicator #24494 General Fund 
64 5,074 Replace Panasonic laotop #22910 Stormwater Revenue 
65 12,000 Replace Hydrolab MS5 & Survey #26437 Stormwater Revenue 
66 5,000 Replace Easy Block Digester #21203 Stormwater Revenues 
67 5,000 Replace Easy Block Diaestor #25434 Stormwater Revenues 

- .. -. . 
Parks & Recreation 271010 664101 EQuipment 
Parks & Recreation 271010 664101 Eouipment 
Parks & Recreation 271010 664101 Eouipment 
Parks & Recreation 271010 664101 EQuipment 
Parks & Recreation 271010 664101 Equipment 
Parks & Recreation 271010 664101 EauiPment 
Parks & Recreation 271010 664101 Equipment 
Parks & Recreation 272012 664101 Equipment 
Parks & Recreation 272015 664101 Equipment 
Parks & Recreation 272015 664101 Equipment 

Parks & Recreation 272019 664101 Equipment 

Parks & Recreation 272023 664101 Eauipment 
Parks & Recreation 272026 664101 Equipment 
Parks & Recreation 272026 664101 Eauioment 
Parks & Recreation 272027 664101 Equipment 
Parks & Recreation 272027 664101 Eauipment 
Parks & Recreation 460010 664101 Equipment 

Police 121103 664101 Equioment 
Police 121203 664101 Equipment 

Police 121203 664101 Equipment 
Police 121203 664101 Eauipment 
Police 121203 664101 Equipment 
Public Works 130123 664101 Eauipment 
Public Works 130123 664101 Equipment 
Public Works 130123 664101 Equipment 
Public Works 130123 664101 Eauioment 
Public Works 130123 664101 Equipment 
Public Works 130125 664101 Equioment 
Public Works 130125 664101 Equipment 
Public Works 130125 664101 Equipment 
Public Works 440012 664101 Equipment 
Public Works 440015 664101 Eauipment 
Public Works 440016 664101 Equipment 
Public Works 440016 664101 Eauipment 



City of Cape Coral 
FY2017 CAPITAL EQUIPMENT, MAINTENANCE, SOFTWARE AND VEHICLES 
Resolution 189-16 · 

- a• • ..,. ' ..... _., 
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68 10,000 Replace #26349 Sterilizer/Autoclave Stormwater Revenue~ Public Works 440016 664101 Eauloment 
69 10,000 Reolace #26481 Fluorometer Stormwater Revenue~ Public Works 440016 664101 Equipment 
70 38,000 Replace Ion Chromatoaraoh !SC #25936 Stormwater Revenue~ Public Works 440016 664101 Eauipment 
71 15,690 Replace 07 Portable Air compressor Stormwater Revenues Public Works 440018 664101 Eauioment 
72 5,074 Replace Panasonic laptoo #22907 Stormwater Revenues Public Works 440022 664101 Eauioment 
73 5,074 Reolace Panasonic laotop #22908 Stormwater Revenues Public Works 440022 664101 Equipment 
74 5,074 Replace Panasonic laptop #22909 Stormwater Revenues Public Works 440022 664101 Eauipment 
75 15,690 Replace 06 Air Comoressor #23570 Stormwater Revenue! Public Works 440024 664101 Equipment 
76 7,000 Replace Lift SE (1of2l #17821 IS Fleet Fund Public Works 500241 664101 Eauipment 
n 150,000 New portable 20 ton lift (6) IS Fleet Fund Public Works 500241 664101 Eauipment 
78 5,000 Plant Flowmeter for Scale Inhibitor Water/Sewer Fees Utilities · 401022 664101 Equipment 
79 8,803 Replace Worchester 6" Ball Valve (1/yr) Water/Sewer Fees Utilities " 401022 664101 Equipment 
80 6,000 Plant Transmitter for FLOW-Ultrasonic Water/Sewer Fees Utilities 401022 664101 Eauioment 
81 27,204 Wellfield VFD's 50 HP Water/Sewer Fees Utilities 401022 664101 Eauioment 

Replace Well Motors 50 HI-' w/motor leads 
82 23,800 (aoorox 5/vrl Water/Sewer Fees Utilities 401022 664101 Equioment 
83 54,921 Reolace VFD's Plant 1 & 2 Prod . Train Water/Sewer Fees Utilities 401022 664101 Equioment 
84 17,600 Replace Ball Valves Water/Sewer Fees Utilities 401023 664101 Equipment 
85 27,204 Wellfield VFD's 50 HP Water/Sewer Fees Utilities 401023 664101 Eauioment 
86 29,475 Reolace Well Pumos and Accessories Water/Sewer Fees Utilities 401023 664101 Eauioment 

Replace Well Motors 50 HP w/motor leads 
87 23,800 (aoorox 5/yr) Water/Sewer Fees Utilities 401023 664101 Eauipment 
88 54,921 Replacement Comoonents for Multiole Water/Sewer Fees Utilities 401023 664101 Eauipment 
89 815,000 Buss Duct Replacements Water/Sewer Fees Utilities 401023 664101 Equipment 

I 
"NEW' lnsertValve Installation Equipment 

90 180,653 (Valves 4", 6", 8", 10, 12") Water/Sewer Fees Utilities 401024 664101 Eauioment 
91 311,000 Replacement LIFT STATIONS Pumps Water/Sewer Fees Utilities 401025 664101 Equioment 
92 8,000 Replace Composite Sampler Water/Sewer Fees Utilities 401026 664101 Equipment 
93 10,000 Replace Service Water Motor Water/Sewer Fees Utilities 401026 664101 Equipment 
94 10,000 SECURITY & CCTV Water/Sewer Fees Utilities 401026 664101 Eaulpment 
95 13,000 Replace Odor Control Recirculating Pumo Water/Sewer Fees Utilities 401026 664101 Equioment 
96 20,000 Reoiace Chemical Feed Pumps Water/Sewer Fees Utilities 401026 664101 Eauioment 
97 75,000 Replace Transfer Pump & Motor Water/Sewer Fees Utilities 401026 664101 Equipment 
98 120,000 Replace Reuse Pump I Motor Water/Sewer Fees Utilities 401026 664101 Equipment 
99 50,000 ReplaceVFD Water/Sewer Fees Utilities 401026 664101 Eauioment 

Replacement R.A.S. Pumps (Pumps & 

100 60,000 Motors) Water/Sewer Fees Utilities 401026 664101 Equipment 
101 215,000 Replacement Bar screen Equipment Water/Sewer Fees Utilities 401026 664101 Eauipment 



City of Cape Coral 
FY2017 CAPITAL EQUIPMENT, MAINTENANCE, SOFTWARE AND VEHICLES 
Resolution 189-16 

... - . - !OI . .. r. - - ·-· . 
' -

SCADA SERVER PLC COMPONENTS-
102 25,000 NEW LINE Water/Sewer Fees 
103 6,000 Replace Reuse Pump Check Valve Water/Sewer Fees 
104 7,500 Replace Composite Sampler Water/Sewer Fees 
105 10,000 Replace Overhead Door & Opener Water/Sewer Fees 
106 15,000 Replace Chemical Feed Pumps water/Sewer Fees 
107 12,500 Replace VFD's Water/Sewer Fees 
108 35,000 Replacement Mix Liauor Return pump Water/Sewer Fees 
109 50,000 SECURITY & CCTV -NEW LINE ITEM Water/Sewer Fees 

Replace Jockey Pump/ Motor Description 
110 25.000 Change Water/Sewer Fees 

Replace Flygt Pumps (Scum, AB Filter & 
111 25,000 Liftstations) Water/Sewer Fees 
112 60,000 Replacement RAS. Pumps Water/Sewer Fees 

Replace Reuse Pump I Motor -Description 
113 45,000 Chanae Water/Sewer Fees 

Replace Transfer Pump /Motor -
114 40,000 Description Change Water/Sewer Fees 
115 25,000 Centrifuae Motor VFD Water/Sewer Fees 
116 35000 Replace Magmeters CPS Water/Sewer Fees 

Replace Bleach Tanks (5 Double Wall 
117 12,000 Tanks) (CPS) Water/Sewer Fees 
118 22,000 Replace VFD's (CPS) Water/Sewer Fees 
119 70,000 Canal Transfer Pumps Water/Sewer Fees 
120 25,000 ·20848·2005·DoDGE·cARA VAN General Fund 

# New Pickup ut:P Engineering Inspector 
121 30 ,000 11 ACM Approved Water/Sewer Fees 
122 19,448 ·21554•2005'CHEVROLET*IMPALA General Fund 
123 19,448 ·21495·2005·FoRD'F150 General Fund 
124 19,448 *21570*2005*FORD'TAURUS General Fund 
125 19,448 *21571.2005*FORD'TAURUS General Fund 
126 19,448 '21658'2005"FORD'TAURUS General Fund 
127 19,448 '21695'2005'FORD'F150 Building Fees 
128 19,448 •21102·2005·FORD'F150 Buildim:i Fees 
129 19,448 '22255*2006'FORD*F 150 Building Fees 
130 21 ,392 ·21542·2005·F0Ro·F150 General Fund 
131 21 ,392 •21698'2005'FORD*F150 General Fund 
132 27,000 '20665.2004 'FORD•F150 General Fund 

"' ~ . . " ' - .. 
Utilities 401026 664101 EQuipment 
Utilities 401027 664101 EQuipment 
Utilities 401027 664101 EQuiPment 
Utilities 401027 664101 EQuipment 
Utilities 401027 664101 Eauipment 
Utilities 401027 664101 EQuiPment 
Utilities 401027 664101 EQuipment 
Utilities 401027 664101 EQuipment 

Utilities 401027 664101 EQuipment 

Utilities 401027 664101 Eauipment 
Utilities 401027 664101 EQuipment-

Utilities 401027 664101 EQuipment 

Utilities 401027 664101 EQuipment 
Utilities 401028 664101 Eauipment 
Utilities 401029 664101 Eauipment 

Utilities 401029. 664101 Eauipment 
Utilities 401029 664101 EQuipment 
Utilities 401029 664101 Eauipment 
City Clerk 120750 664102 .RPL Vehicle 

Citv Manaaer 401750 664102.ADD Vehicle 
DCD 127750 664102.RPL Vehicle 
DCD 127750 664102.RPL Vehicle 
DCD 127750 664102.RPL Vehicle 
DCD 127750 664102.RPL Vehicle 
DCD 127750 664102.RPL Vehicle 
DCD 235750 664102.RPL Vehicle 
DCD 235750 664102.RPL Vehicle 
DCD 235750 664102.RPL Vehicle 
Fire 122750 664102.RPL Vehicle 
Fire 122750 664102.RPL Vehicle 
Fire 122750 664102.RPL Vehicle 



City of Cape Coral 
FY20'17 CAPITAL EQUIPMENT, MAINTENANCE, SOFTWARE AND VEHICLES 
Resolution 189-16 
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133 28,000 *21643*2005*FOR D*F 150 General Fund 
# New • NA • NA • New Truck for New 

134 750,000 Station #11 • for Operations General Fund 
135 28,000 *21723*2005*FORD.F150 General Fund 
136 30,000 ·16640"1994"AERO" General Fund 
137 50,000 *21678*2005*FORD'F550 General Fund 
138 65,000 '23823*2008*FORD'F250 General Fund 

Council Provided Disretionary 
139 750,000 Replacement Funding to Fire Ops General Fund 
140 27,000 "21724"2005*FORD"F150 General Fund 
141 6,000 "19237*2002"TORO"BOOM-ROTARY General Fund 
142 8,500 *24674*2007"CLUB CAR*UTILITY CART General Fund 
143 12,000 '20817"2004*TORO'TOP DRESSER General Fund 
144 18,000 '21152*2004 .. SWEEPER General Fund 
145 18,000 *24789*2005"TORO'SAND PRO 3020 General Fund 
146 30,000 '24838*2007*TOR*TORO MOWER 3280D General Fund 
147 30,000 '24839*2007*TOR*TORO MOWER 3280D General Fund 

'20884 '2004 'CHEVROLET'S IL VERA DO 
148 30,000 2500 General Fund 

'23466*2006* JunN 
149 35,000 DEERE*TRACTOR/LOADER JOHN General Fund 

*23295'2006'JOHN DEERE*TURF 
150 38,000 TRACTOR General Fund 

'24087"2007'ASTEC'TRENCHER 360 
151 40,000 ASTEC General Fund 
152 45,000 *22937*2006'FORD'E-350 VAN General Fund 
153 55,000 '23513*2006*TOR'TORO MOWER 4500D General Fund 
154 55,000 '23514*2006*TOR*TORO MOWER 4500D General Fund 

... 

155 30,000 '20455'2004'DODGE'DAKOTA Waterpark Revenues 
156 30,000 '21725*2005*CHEVROLET*G3500 P&R Programs 

'Replace'Multi'ASSIGNED VEHICLES -
157 1,139,397 REPLACEMENTS'Bulk Vehicle Purchase General Fund 
158 41,000 # New Vehicle - New Position (Patrol General Fund 
159 41 ,000 # New Vehicle - New Position (Patrol General Fund 
160 41,000 # New Vehicle - New Position (Patrol General Fund 

*23833'2007'WAN*WANCO 
161 5,357 ARROWBOARD General Fund 

-·s 
Fire 122750 664102.RPL Vehicle 

Fire 122750 664102ADD Vehicle 
Fire 122750 664102.RPL Vehicle 
Fire 122750 664101 .RPL Equipment 
Fire 122750 664102.RPL Vehicle 
Fire 122750 664102.RPL Vehicle 

Fire 122750 664102.RPL Vehicle 
Parks & Recreation 171750 664102 .RPL Vehicle 
Parks & Recreation 171750 664101.RPL Eauioment 
Parks & Recreation 171750 664101 .RPL Equipment 
Parks & Recreation 171750 664101 .RPL Equioment 
Parks & Recreation 171750 664101.RPL Equipment 
Parks & Recreation 171750 664101 .RPL Equipment 
Parks & Recreation 171750 664101.RPL Equioment 
Parks & Recreation 171750 664101 .RPL Equioment 

Parks & Recreation 171750 664102.RPL Vehicle 

Parks & Recreation 171750 664101 .RPL Equipment 

Parks & Recreation 171750 664101.RPL Eauioment 

Parks & Recreation 171750 664101 .RPL Equioment 
Parks & Recreation 171750 664102.RPL Vehicle 
Parks & Recreation 171750 664101 .RPL Equipment 
Parks & Recreation 171750 664101 .RPL Equipment 
Parks & Recreation 271750 664102.RPL Vehicle 
Parks & Recreation 272750 664102.RPL Vehicle 

Police 121750 664102.RPL Vehicle 
Police 121750 664102.ADD Vehicle 
Police 121750 664102.ADD Vehicle 
Police 121750 664102.ADD Vehicle 

Public Works 131750 664101 .RPL Equipment 



City of Gape Coral 
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·23834 ·2oorwAWWANCO 
162 5,357 ARROWBOARD General Fund 
163 5,483 ·22081 ·2005·Tow·ToWMASTER General Fund 
164 30,359 ·24 780·2008·FoRD·F350 General Fund 
165 91,767 ·21225·2005·1NTERNA TIONAL •7400 General Fund 
166 105,028 ·24682·2001·1NTERNATIONAL •7400 General Fund 
167 132,474 •23543•2001·LEEBOY-GRADER General Fund 
168 27,000 ·21218·2005·F0Ro·sPORT TRAC General Fund 
169 29,003 ·24422·2oorFW'MANUAL AUGER General Fund 
170 49,853 ·24438·2008·FoRD·F-450 STAKEBODY General Fund 
171 18,000 # NEW.NEw·soare•sPARE General Fund 
172 15,000 # Eauipment Lot Mowina Fees 

# New Truck Chief Engineer lnsp Loi Mow 
173 15,000 ® 50% & Solid Waste @ 50% Lot Mowina Fees 
174 38,807 ·24325•2001·TPM·PuMP 6" Stormwater Revenuei 
175 38,807 • 24325 • 2007 • TPM • PUMP 6" • Stormwaler Revenuei 
176 44,638 ·23085•2oorFORD*F-350 PICKUP Storrnwater Revenue! 
177 116,960 •24579•2007*INTERNATIONAL •7500 Stormwater Revenue! 
176 131,344 •23295•2006• JOHN DEERE*60C Storrnwater Revenuei 

·23581 *20Q7•CATERPILLAR"LONG 
179 383,007 REACH 325DL Stormwater Revenue! 

i..;uM Cost Recovery Study Placeholder 
180 314,761 Budget per SN/SRM Slormwater Revenue! 
181 18,000 ·2155a·2005·F0Ro·F150 IS Facilities Fund 
182 18,000 ·22212·2006·F0Ro·F150 IS Facilities Fund 
183 27,000 ·21559·2005·FORD.EXPLORER IS Facilities Fund 
184 24,000 ·21553·2005*FORD*E25o IS Facilities Fund 
185 24,000 ·23511 ·2006·FoRD*E250 IS Facilities Fund 
186 24,000 ·23502·2001·FoRD·E25o IS Facilities Fund 
187 27,000 •21331·2004•FORD*E-350 BOX VAN IS Facilities Fund 

#NEW FORD"E-350 BOX VAN New 
188 27,000 Electrical Specialist IS Facilities Fund 
189 24,000 •21950·2006·F0Ro·E25o IS Facilities Fund 
190 24,000 ·22599·2006·F0Ro·E25o IS Facilities Fund 

•20431·2002•FORO•F-550 BUCKET 
191 96,000 TRUCK 37' IS Facilities Fund 
192 30,000 ·17941·2001·000GE.RAM 2500 IS Fleet Fund 
193 40,000 ·23084 ·20oa·FORD°F-350 PICKUP IS Fleet Fund 

- . . 

Public Works 131750 664101.RPL Eauioment 
Public Works 131750 664101.RPL Eauipment 
Public Works 131750 664102.RPL Vehicle 
Public Works 131750 664102.RPL Vehicle 
Public Works 131750 664102.RPL Vehicle 
Public Works 131750 664101.RPL Eauioment 
Public Works 131750 664102.RPL Vehicle 
Public Works 131750 664101 .RPL Eauipment 
Public Works 131750 664102.RPL Vehicle 
Public Works 131750 664102.ADD Vehicle 
Public Works 234750 664101.ADD Equipment 

Public Works 234750 664102.ADD Vehicle 
Public Works 440750 664101 .RPL Eauipment 
Public Works 440750 664101 .RPL Eauioment 
Public Works 440750 664102.RPL Vehicle 
Public Works 440750 664102.RPL Vehicle 
Public Works 440750 664101 .RPL Equipment 

Public Works 440750 664101 .RPL Eauipment 

Public Works 440750 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 

Public Works 500225 664102.ADD Vehicle 
Public Works 500225 664102.RPL Vehicle 
Public Works 500225 664102.RPL Vehicle 

Public Works 500225 664102.RPL Vehicle 
Public Works 500242 664102.RPL Vehicle 
Public Works 500242 664102.RPL Vehicle 
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194 40,000 0 23426*2007*FORD*F-350 PICKUP IS Fleet Fund 
195 25,000 *21830·2005•FORD*RANGER IS Fleet Fund 

#New Truck for Project Manager I CM 
196 24,694 Aooroved Water/Sewer Fees 
197 26,708 *22249*2006*FORD*F150 Water/Sewer Fees 
198 28,000 *23556*2007'FORD'F150 Water/Sewer Fees 

# New Pickup WPro Instrumentation 
199 30,000 Supervisor CM Approved Water/Sewer Fees 
200 34,500 '24918'2008'FORD'F150 Water/Sewer Fees 
201 26,708 '22248*2006'FORD'F150 Water/Sewer Fees 
202 26,708 '22839'2006'FORD'F150 Water/Sewer Fees 
203 26,708 '23555'2007*FORD*F150 Water/Sewer Fees 

#New F150 4x2 Extended cab Util Eng 
204 24,000 lnsp I CM Approve Budget Review Water/Sewer Fees 

#New F150 4x2 Extended Cab Util Eng 
205 24,000 lnsp I CM Aoorove Budaet Review Water/Sewer Fees 

'24861 *2008'BOBCAT'EXCAVATOR 
206 48,000 BOBCAT Water/Sewer Fees 
207 48,000 0 24862'2008*BOBCA T* 430 Water/Sewer Fees 
208 65,000 '25411 '2008'FREIGHTLINER*VAN WALK Water/Sewer Fees 
209 65,000 *25412'2008'FREIGHTUNER*VAN WALK Water/Sewer Fees 
210 275,000 *24004'2007*1NTERNATIONAL '7400 Water/Sewer Fees 
211 30,000 '22969*2007"FORD• FREEST AR Water/Sewer Fees 
212 280,000 *21863.2006*1NTERNATIONAL *7400 Water/Sewer Fees 
213 280,000 #NEW VACTOR TRUCK Water/Sewer Fees 
214 7,000 *26057*2010*CLUB CAR*CART Water/Sewer Fees 

#New Truck for Plant Electrician CM 
215 22,000 Approved Water/Sewer Fees 
216 7,000 •25070•201o·cLUB CAR*CART Water/Sewer Fees 
217 8,000 •22647*2006*CLUB CAR*CART Water/Sewer Fees 
218 25,000 ·25053•2008*FORD•E250 WaterfSewer Fees 
219 25,000 # New * NA • NA • NEW Pick-Up • Water/Sewer Fees 
220 45,031 *24512*2008*FORD*F350 Transoortation 
222 5,100 Bav Floor Paint, Sealina & Strioina General Fund 
223 5,100 Bay Floor Paint, Sealing & Striping General Fund 
224 2,040 Lanai & Window screens repaired/replaced General Fund 
225 6,120 Paint Exterior General Fund 
226 6,120 Paint Exterior General Fund 

-
Public Works 500242 664102.RPL Vehicle 
Public Works 500242 664102.RPL Vehicle 

Utilities 401750 664102 .ADD Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 

Utifities .. 401750 664102.ADD Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 

Utilities 40t750 664102.ADD Vehicle 

Utilities 401750 664102.ADD Vehicle 

Utilities 401750 664101 .RPL Eauioment 
Utilities 401750 664101 .RPL Equipment 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.ADD Vehicle 
Utilities 401750 664101 .RPL Equipment 

Utilities 401750 664102.ADO Vehicle 
Utilities 401750 664101 .RPL Equioment 
Utilities . 401750 664101.RPL Equioment 
Utilities 401750 664102.RPL Vehicle 
Utilities 401750 664102.ADD Vehicle 
Public Works 3011750 664102.RPL Vehicle 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
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227 . 6,120 Paint Exterior General Fund 
228 3,060 Parkina lot sealed and painted General Fund 
229 6,120 Parkinq lot sealed and painted General Fund 
230 15,300 Remodel Interior (Minor) General Fund 
231 3,060 Replace 38 2X4 Fl Lav In fixtures w/LED General Fund 
232 13,260 Replace Bay Doors General Fund 
233 5,100 Replace Bay lighting with LED General Fund 
234 5,100 Replace Bay liqhting with LED General Fund 
235 5,100 Replace Bay lighting with LED General Fund 
236 5,100 Replace Bav liahtinq with LED General Fund 
237 5,100 Replace Bay lighting with LED General Fund 
238 5,100 Replace Bay lighting with LED General Fund 
239 5,100 Replace Bav lighting with LED General Fund 
240 5,202 Replace Bav liahting with LED General Fund 
241 5,100 Replace floorina with tile General Fund 
242 4,080 Replace Ice Machine General Fund 
243 6,630 Replace interior Liqhting with LED General Fund 
244 6,630 Replace interior Liahtina with LED General Fund 
245 6,630 Replace interior Lighting with LED General Fund 
246 6,630 Replace interior Lighting with LED General Fund 
247 6,630 Replace interior Liahtina with LED General Fund 
248 6,630 Replace interior Lighting with LED General Fund 
249 6,630 Replace interior Lightinq with LED General Fund 
250 6,630 Replace interior liqhtina with LED General Fund 
251 40,800 Re-Roof with Peel & Stick Base 85 SQ General Fund 
252 23,423 Nicholas Annex Exterior Improvements General Fund 
253 50,000 Burnt Store Boat Ramo Impact Fees - General Fund 
254 10,000 Eco Preserve Invasive Removal General Fund 
255 25,000 lrriaation Pumo Replace General Fund 

Jason Verdow Park - Roof-
256 15,300 Concs/Rstrm/Maint./Shed General Fund 
257 5,000 Nursery parking lot repave General Fund 
258 35,000 Park Electrical Repairs General Fund 
259 10,875 Pelican Baseball Concession bldg. re-roof General Fund 
260 79,000 Plavaround repair parts General Fund 
261 6,000 Replace Playgd. Mulch - Camelot General Fund 
262 35,000 Re-Sod Turf - BMX Athletic Fields General Fund 
263 26,000 Re-Sod Turf - Verdow Athletic Fields General Fund 

.. · 11~ - - ' -
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 'Aaintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Fire 122301 662301 Maintenance 
Governmental Service 184006 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 

Parks & Recreation 172001 662301 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 



City c>f Cape Coral 
FY2017 CAPITAL EQUIPMENT, MAINTENANCE, SOFTWARE AND VEHICLES 
Resolution 189-16 

;~~1 
.. - ~; ~· :-. . ifi•··. ·' '·~--~Mfr 

. - ~-

264 20,000 Rotarv park dog oaths, turf & fencing General Fund 
265 10,000 Rotary Park Invasive Removal General Fund 

Saratoga Park Repave Parking lot and 
266 10,000 Walk oath General Fund 
267 15,000 Seahawk Park Repave Runway General Fund 

Various Parks - ADA Handicap Access at 
26B 50,000 Various Parks General Fund 

Various Parks - Irrigation System - Ball 
269 40,000 Parks reolace General Fund 

Various Parks - Various Bleacher 
270 30,000 Reolacements General Fund 
271 27,500 Pool Paint Waterpark Revenues 
272 7,500 Water Park Roof Replacement Wateroark Revenues 

Replace water heater/pump with 
273 5,000 commerical grade P&R Programs 
274 20,000 Refurbish Stage P&R Programs 
275 25,000 Reoave oarkina lot P&R Proarams 
276 76,500 Replace roof 90 Sq.$850 SQ Flat Tear Off P&R Programs 
277 125,000 Remodel Shower Facility/pool gatehouse P&R Programs 
278 33,750 Pavilion Roof, Shingle to Shingle P&R Proarams - - , .. 

- .. . -

mm· - ;! 
~ 

Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 

Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 172001 662601 Maintenance 

Parks & Recreation 172001 662601 Maintenance 

Parks & Recreation 172001 662601 Maintenance 

Parks & Recreation 172001 662601 Maintenance 
Parks & Recreation 271010 662301 Maintenance 
Parks & Recreation 271010 662301 Maintenance 

Parks & Recreation 272012 662601 Maintenance 
Parks & Recreation 272015 662601 Maintenance 
Parks & Recreation 272020 662601 Maintenance 
Parks & Recreation 272021 662301 Maintenance 
Parks & Recreation 272023 662601 Maintenance 
Parks & Recreation 272025 662601 Maintenance , 

. -



City of Cape Coral 
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Resolution 18~16 

llili'l~m~:.WOOJJAU 
Equipment S 943,323 
Maintenance S 2,677,431 
Vehicle $ 36,719 

&iWWW-if.t~o,.s.MW 

Mill ~ 
Gener.ii Fund S 2,224,290 
IS Fleet Fund S 263,000 
Stormwater Revenum S 89,519 
All Hazards $ 33,500 
Weter&SewerFees $ 1,047,164 

Mii&ilE.iffe.J.Witi~ 

Fire $ 138,949 
ITS $ 15,000 
Parlls & Recreation $ 1,741 ,890 
Public Worits $ 366,670 
Utilities $ 1,047,164 
Legal $ 30,000 
G011errrnent Seivices S 317,800 

m~~ 
Equipment $ 943,323 

General Fund $ 130,651 
IS Fleet Fund $ 263,000 

Water & Sewer Fees 
Malnt.nance 

General Fund 
Water & Sewer Fees 

Vehicle 

89,519 
33,500 

426,653 
;sn,431 
2,056,920 

620,511 
36 719 

~~~; 
General Fund $ 2,224,290 

Equipment S 130,651 
Maintenance $ 2,056,920 
Vehicle $ 36,719 

IS Fleet Fund $ 263,000 
Equipment $ 263,000 

Stonnweter Rev'enues $ 89,519 
Equipment .S 89,519 

All Hmrde $ 33,600 
Equipment $ ~.500 

Water&SewerF- $ 1,o47,164 
Equipment $ 426,653 
Maintenance $ 620,511 

ExhibitB 

Fire $ 138,949 
General Fund $ 105,449 
All Hazards $ 33,500 

ITS $ 15,000 
General Fund $ 15,000 

Parks & Recreation $ 1, 741,890 
General Fund $ 1,741,890 

Public Works $ 386 670 
General Fund S 14, 151 
IS Fleet Fund $ 263,000 . 
Stormwaler Revenues $ 89,519 

Utllltl• $ 1,047,164 
Weter& Sewer Fees $ 1,047,164 

L!pal $ 30,000 
General Fund $ 30,000 

Government Services $ 317,800 
General Fund $ 317,600 
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302 General Fund 

303 4,256 General Fund 

304 36,719 General Fund 
305 5,000 General Fund 
306 6,000 General Fund 
307 20,000 General Fund 
308 4,500 General Fund 
309 5,500 General Fund 
310 5,500 General Fund 
311 5,000 General Fund 

312 11 ,500 General Fund 

313 1,300 General Fund 
314 80,000 General Fund 
315 15,000 General Fund 
316 155,000 General Fund 
317 15,000 General Fund 
318 30,000 General Fund 
319 10,000 General Fund 
320 15 000 General Fund 
321 9,775 General Fund 
322 20,000 General Fund 
323 30,000 General Fund 
324 50,000 General Fund 
325 25,000 General Fund 
326 60,000 General Fund 
327 50,000 General Fund 
328 25,000 General Fund 
329 25,000 General Fund 
330 10,000 General Fund 

Fire Maintenance 

Fire Maintenance 

Fire Vehicle 
Fire 
Fire 
Fire 
Fire 
Fire 
Fire 
Fire 

Government Service MaiRtenance 

Government Service Maintenance 
Government Service Maintenance 
Government Service Maintenance 
Government Service Maintenance 
Government Service Maintenance 
Government Service Maintenance 
Government Service Maintenance 
ITS E ui ment 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
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331 General Fund 

332 

333 General Fund 
334 General Fund 

a eroo 1ng ew 
339 9,775 425 SQ-Entrance Pavilion General Fund 
340 35,000 Burton parking lot repave General Fund 
341 5,000 Caloosa Track Conditions General Fund 
342 25,000 Camelot Park - Lighting - Improvements General Fund 
343 45,000 Fence Backstops Replacements General Fund 
344 10,000 Jim Jeffers Sandblast and paint metal structures General Fund 
345 10,000 Jim Je ers-Reseal and strip parking lot General Fund 
346 20,000 Koza/Saladino replace perimeter fencing General Fund 
347 6,000 LK-Replace 4 Ton AH + ondenser General Fund 
348 20,000 Multi Sport baseball replace perimeter fence General Fund 

. 349 60,000 Multi Sport Complex parking lot - repave General Fund 
350 20,000 Multi Sport softball replace perimeter fence General Fund 
351 5,340 elican Baseball Ice Machine Replacement 6001b. General Fund 
352 10,000 
353 6,000 
354 25,000 
355 10,000 
356 10,000 
357 25,000 
358 20 000 
359 25,000 
360 0 000 Various Parks - ADA Handica Access at Various General Fund 
361 15,000 Yacht Club Boat Trailer Parkin Device Re lacement General Fund 
362 6,000 Yacht Club Shuffleboard Courts resurface General Fund 
363 473 000 Grant Match FY2016 Pro·ects General Fund 
369 44,000 BMX Track re air General Fund 
370 117,000 
371 3,114 
372 1,533 

Parks & Recreation Maintenance 

Parks & Recreation Maintenance 

Parks & Recreation Maintenance 
Parks & Recreation Maintenance 

Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Equipment 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Equipment 
Parks & Recreatioo Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Parks & Recreation Maintenance 
Public Works E ui ment 
Public Works E ui ment 
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373 
374 
375 
376 80,000 
377 10,000 
378 16,000 
379 150,000 
380 7,000 
381 8,676 Stormwater Revenue 
382 10,000 Stormwater Revenue 
383 6,109 Stormwater Revenue 
384 6,523 Stormwater Revenue 
385 6,483 Stormwater Revenue 
386 6,582 Stormwater Revenue 
387 5,882 Stormwater Revenue 
388 5,882 Stormwater Revenue 
389 5,882 Stormwater Revenue 
390 27,500 

391 180,653 Water & Sewer Fees 
392 75,000 Water & Sewer Fees 
393 620,511 Water & Sewer Fees 
394 110,000 Water & Sewer Fees 
395 8,000 Water & Sewer Fees 
396 20,000 Water & Sewer Fees 
397 8,000 Water & Sewer Fees 
398 15,000 Water & Sewer Fees 
399 10,000 Water & Sewer Fees 

Fire 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 
Public Works 

Utilities 
Utilities 
Utilities 
Utilities 
Utilities 
Utilities 
Utilities 
Utilities 
Utilities 

~ 
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City of Cape Coral

ESTIMATED TOTAL
QUANTITY ITEM COST

(A) (B) (AxB)

1 Mobilization/Demobilization 1 LS $55,000.00 $55,000.00 

2 Busway Replacement - UST-1A to USS-1A 1 LS $216,000.00 $216,000.00 

3 Busway Replacement - UST-1B to USS-1B 1 LS $197,000.00 $197,000.00 

4 Busway Replacement - UST-2A to USS-2A 1 LS $204,000.00 $204,000.00 

5 Busway Replacement - UST-2B to USS-2B 1 LS $191,000.00 $191,000.00 

6 Busway Cable Tap Box 4 EA $35,000.00 $140,000.00 

7 General Requirements 1 LS $112,000.00 $112,000.00 

$1,115,000 

8 Allowance for Local Government Permits & Fees 1 LS $1,500.00 $1,500.00 

$1,116,500 

Delete Conduit Inside the buildings

Delete interior tap box and provide exterior tap box

Delete relocation of conduits and equipment on walls

Delete requirement for additional structural calculations

Existing interior busway supports will be used

Conduit runs to be underground straight runs

Bus joints will be made at existing locations
Botled and gasketed transformer cover

Eliminate steel elbows in ductbank

Dedcutive Proposal 3: N/C
Provide XHHW wire insulation in place of RHW/USE

Total Estimated Construction Cost - As Bid             

Total Estimated Construction Cost Including Permits & Fee Allowances - As Bid

$898,500

Deductive Proposal 1:

Bid Tabulation Detail Line Items

ITEM DESCRIPTION UNIT UNIT PRICE

Cogburn Brothers,  Inc.                                              
3300 Faye Road                                               

Jacksonville, FL 32236

North RO WTP Busway Replacement                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
ITB-UT17-01/KR                                                                                                                                                                                                           

($202,000.00)

Deductive Proposal 2: ($16,000.00)

VALUE ENGINEERING COST ADJUSTMENTS:

Revised Total Estimated Construction Cost Including Value 
Engineering Cost Adjustments, Permits & Fee Allowances 



Item Number: B.(2)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Resolution 63-17 Beyond Tribute Initiative (Advanced by Mayor Sawicki)

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
A resolution supporting the Beyond Tribute Initiative in its effort to engage the American public in
recasting Memorial Day and Veterans Day as days of service, to encourage businesses and
consumers to contribute to charitable organizations whose purpose is to assist wounded veterans,
and to begin to redefine how we celebrate our national holidays in a manner that truly honors and
supports our service members.

LEGAL REVIEW:
Dolores D. Menendez, City Attorney

EXHIBITS:
Email from Florida League of Cities
Sample Resolution
Resolution 63-17
Beyond Tribute - about

PREPARED BY:
 Division-   Department-  

SOURCE OF ADDITIONAL INFORMATION:



ATTACHMENTS:
Description Type
Resolution 63-17 Resolution
Email from Florida League of Cities Backup Material
Sample Resolution Backup Material
Beyond Tribute - about Backup Material







 

From: Jill Walker <jwalker@flcities.com> 

Sent: Wednesday, March 22, 2017 4:25 PM 

Subject: Beyond Tribute -- Salute to Veterans 

 

Dear Mayor, 

 
Per our discussion at the Board meeting today. Please have your city adopt the attached 

resolution and also, please encourage cities in your local/regional league to adopt the 

resolution as well. 

 
C. Scott Dudley 

Legislative Director 

Florida League of Cities 

Office: 850-701-3656 

Cell: 850-570-7296 

Fax: 850-222-3806 

Web:  www.floridaleagueofcities.com 

 

mailto:jwalker@flcities.com
http://www.floridaleagueofcities.com/


REDEFINING VETERANS DAY AND MEMORIAL DAYREDEFINING VETERANS DAY AND MEMORIAL DAYREDEFINING VETERANS DAY AND MEMORIAL DAYREDEFINING VETERANS DAY AND MEMORIAL DAY    

    

WHEREAS, most polls show that a majority of Americans support our troops; and 
 

WHEREAS, the United States of America has a volunteer military that is composed of less 
than one percent of the population; and 

 

WHEREAS, more than 1.6 million Americans have served in Operation Enduring Freedom 
and Operation Iraqi Freedom; and 

 

WHEREAS, nearly 5,000 soldiers have lost their lives in Iraq and Afghanistan, 58,000 were 
killed in Vietnam, 54,000 in Korea, and 400,000 in WWII, as well as numerous others 
killed and wounded in conflicts and accidents while in service to their country; and 

 

WHEREAS, nearly 300,000 veterans currently suffer from PTSD, Traumatic Brain Injury, 
and other mental health disorders; and 

 

WHEREAS, the current population of homeless veterans fluctuates between 500,000- 
800,000 during the course of a year; and 

 

WHEREAS, the survival rate for the severely wounded has increased, as has the long-term 
recovery period for our wounded veterans and their caregivers; and 

 

WHEREAS, home caregivers and volunteers (mothers, fathers, wives, husbands, brothers, 
sisters, concerned citizens, etc.) providing support to military service members who have 
been either wounded in combat operations or as a result of line-of-duty activities are 
given no government assistance and are dependent on not-for-profit organizations for 
support; and 

 

WHEREAS, those service members returning from numerous extended deployments in 
combat zones face difficult personal and family issues which have led to abnormally high 
rates of divorce and suicide; and 

 

WHEREAS, while physical wounds of war are more detectable, PTSD and other 
psychological wounds are as debilitating and dangerous to the life of a returning veteran 
and their families; and 

 

WHEREAS, Americans' attention to past generations of veterans has faded, and this will 
also likely happen with this generation of veterans after current conflicts are resolved; 
and 
 

WHEREAS, Memorial Day and Veterans Day are mainly observed by the general public 
through participation in retail sales events or by enjoying a day off work; and 

 

WHEREAS, military men and women and their families serve honorably on our behalf; and 
 

WHEREAS, the citizens of the United States support and honor our military service 
members and their families; and 
 

 



WHEREAS, the honor and soul of our country depends on how we treat those that defend 
our freedom; and 

 

WHEREAS, on Memorial Day, we should remember those who made the ultimate sacrifice 
for our nation; and 

 

WHEREAS, on Veterans Day, we should honor the service of those who have returned 
home; and 

 

WHEREAS, the Beyond Tribute initiative aims to enhance the meaning of and change how 
we celebrate Memorial Day and Veterans Day; and 

 

WHEREAS, Beyond Tribute is a not-for-profit organization that will gather donated funds 
and disburse grants to A-rated veteran service organizations that provide vitally needed 
services for our veterans and military families; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the U.S. Conference of Mayors supports the 
Beyond Tribute initiative in its effort to engage the American public in recasting Memorial 
Day and Veterans Day as days of service; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the U.S. Conference of Mayors supports the 
Beyond Tribute initiative in its effort to engage the American public on Memorial Day and 
Veterans Day by encouraging businesses and consumers to contribute to charitable 
organizations whose purpose is to assist wounded veterans, including those suffering 
from post-traumatic stress disorder, traumatic brain injury and other "invisible wounds of 
war"; and 

 

BE IT FURTHER RESOLVED, that members of the U.S. Conference of Mayors will encourage 
their local businesses, chambers of commerce and constituents to participate in the 
Beyond Tribute initiative and begin to redefine how we celebrate our national holidays in 
a manner that truly honors and supports our service members. 
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Item Number: B.(3)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Resolution 64-17 Approve Hold Harmless Agreement between the City of Cape Coral and Gulf
Care, Inc., d/b/a Gulf Coast Village; Department: Utilities; Dollar Value: N/A; (Fund: N/A)

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
A resolution approving the Hold Harmless Agreement between the City of Cape Coral and Gulf
Care, Inc. d/b/a Gulf Coast Village pertaining to potable water mains located in Gulf Coast
Village and authorizing the Utilities Director to execute the Agreement. 

LEGAL REVIEW:
Brian R. Bartos, Assistant City Attorney

EXHIBITS:
Memo
Resolution 64-17

PREPARED BY:

 Division-   Department- City
Attorney 

SOURCE OF ADDITIONAL INFORMATION:
Jeff Pearson, Utilities Director



ATTACHMENTS:
Description Type
Memo Backup Material
Resolution 64-17 Resolution
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Item Number: B.(4)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Resolution 65-17 Approval of Purchase Contract for the purchase of Lot 13, Block 6056, Unit 96,
Cape Coral Subdivision, 2029 SW 32nd Street, to provide a site for a Motor Operated Valve
(MOV) for remote operation of a sewer force main related to providing additional capacity for North
2 UEP and others, for the purchase price of $28,000 plus proration costs not to exceed $1,500
and the remaining balance of the utility assessments of approximately $10,000; Department:
Financial Services / Real Estate Division; Dollar Value: $39,500; (Water and Sewer Fund); Note:
Trade offer rejected by Seller.

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  Yes

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

ELEMENT C: INVEST IN COMMUNITY INFRASTRUCTURE INCLUDING UTILITIES
EXPANSION IMPROVEMENTS TO ENHANCE THE CITY'S ABILITY TO MEET THE NEEDS
OF ITS CURRENT AND FUTURE RESIDENTS AND BUSINESSES

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
1.  In 2007, a standard 288-turn force main valve was installed along with a 30-inch force main
within the road right of way adjacent to the subject property.  During recent review of the collection
systems wastewater transmission mains, which transfers wastewater flows between the treatment
facilities, City staff determined the existing force main valve requires replacement and is being
upgraded with a Motor Operated Valve to meet increased system operational demands.
 
2.  Due to limited space within the right of way, together with constructability constraints, access
and future maintenance issues, City staff determined the new valve should be located in the
adjoining subject lot.
 
3.  The proposed Motor Operated Valve (MOV) will serve as one of the primary transmission



valves to convey wastewater to the Southwest Water Reclamation Facility. The new MOV will work
in tandem with another new MOV being placed on a soon to be relocated 36-inch force main.  This
new MOV will provide better operational flexibility and control for the City’s wastewater collection
system.  The subject new MOV will reduce operating pressures and allow remote control of
wastewater flow diversions to other existing pipelines that have excess capacity.
 
4. With continued utility extension projects for North 2 and future areas, City staff and its
engineering consultants determined that installing MOV’s at strategic locations within the system is
required to properly convey wastewater flows from the collection system to either the Southwest
Water Reclamation Facility (WRF) or the Everest WRF.
 
5. The subject property is currently listed at $30,000.  Staff submitted a contract offer to purchase
the site based on a recent appraisal, by an independent State Certified Appraiser, reflecting a
market value of $28,000. The contract requires the Seller to pay the closing costs incurred by the
closing agent and the real estate commission. The City will assume the balance of the utility
assessments of approximately $10,000.
 
6.  Staff recommends approval of the purchase contract to purchase Lot 13, Block 6056, Unit 96,
Cape Coral Subdivision, for a contract price of $28,000 plus proration costs not to exceed $1,500
and the parcel’s outstanding balance of utility assessments in the approximate amount of $10,000. 

LEGAL REVIEW:

EXHIBITS:
Resolution 65-17
Property Appraiser Sheet
Location Map
Appraisal

PREPARED BY:
Dawn Y. Andrews, Property
Broker  Division- Real

Estate  Department- Financial
Services 

SOURCE OF ADDITIONAL INFORMATION:
Jeff Pearson, Utilities Director
239-574-0709

ATTACHMENTS:
Description Type
Resolution 65-17 Backup Material
Property Appraiser Sheet - Block 6056, Lot 13 Backup Material
Location Map - Block 6056, Lot 13 Backup Material
Appraisal - Block 6056, Lot 13 Backup Material





Exhibitr A













Tax Year 2016 

Owner Of Record 
SCHAEFFNER VOLKER
RIEDESELSTR 38
82319 STARNBERG GERMANY

Site Address 
2029 SW 32ND ST 
CAPE CORAL FL 33914

Property Description
Do not use for legal documents!

CAPE CORAL UNIT 96
BLK 6056 PB 25 PG 47
LOT 13

Classification / DOR Code 
VACANT RESIDENTIAL / 00

[ Tax Map Viewer ] [ View Comparables ] 

[ Pictometry Aerial Viewer ] 

 Current Working Values 

Just 24,000 As Of 10/07/2016 

Attributes 
Land Units Of Measure UT 

Units 1.00 

Frontage 0 

Depth 0 

Total Number of Buildings 0 

Total Bedrooms / Bathrooms 0 

Total Living Area 0 

1st Year Building on Tax Roll N/A 

Historic District No 

Image of Structure 

Next Parcel Number Previous Parcel Number Tax Estimator Cape Coral Fees Tax Bills Print

Lee County Property Appraiser

Property Data 
STRAP: 33-44-23-C4-06056.0130  Folio ID: 10575815 

Exemptions 

 Values (2016 Tax Roll) 

Taxing Authorities 

Sales / Transactions 

Parcel Numbering History 

Location Information 

Solid Waste (Garbage) Roll Data 

Flood and Storm Information 

Page 1 of 2Lee County Property Appraiser - Online Parcel Inquiry

4/12/2017http://www.leepa.org/Display/DisplayParcel.aspx?folioid=10575815



TRIM (proposed tax) Notices are available for the following tax years
[ 2016 ]

Previous Parcel Number Next Parcel Number New Query Search Results Home

Appraisal Details (2016 Tax Roll) 

Page 2 of 2Lee County Property Appraiser - Online Parcel Inquiry

4/12/2017http://www.leepa.org/Display/DisplayParcel.aspx?folioid=10575815
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LAND APPRAISAL REPORT
File No.

S
U

B
JE

C
T

Borrower Census Tract Map Reference
Property Address
City County State Zip Code
Legal Description
Sale Price $ Date of Sale Loan Term yrs. Property Rights Appraised Fee Leasehold De Minimis PUD
Actual Real Estate Taxes $ (yr) Loan charges to be paid by seller $ Other sales concessions
Lender/Client Address
Occupant Appraiser Instructions to Appraiser

N
EI

G
H

B
O

R
H

O
O

D

Location Urban Suburban Rural
Built Up Over 75% 25% to 75% Under 25%
Growth Rate Fully Dev. Rapid Steady Slow
Property Values Increasing Stable Declining
Demand/Supply Shortage In Balance Oversupply
Marketing Time Under 3 Mos. 4-6 Mos. Over 6 Mos.
Present
Land Use

% One-Unit % 2-4 Unit % Apts. % Condo % Commercial
% Industrial % Vacant %

Change in Present
Land Use

Not Likely Likely (*) Taking Place (*)
(*) From To

Predominant Occupancy Owner Tenant % Vacant
One-Unit Price Range $ to $ Predominant Value $
One-Unit Age Range yrs. to yrs. Predominant Age yrs.

Good Avg. Fair Poor
Employment Stability
Convenience to Employment
Convenience to Shopping
Convenience to Schools
Adequacy of Public Transportation
Recreational Facilities
Adequacy of Utilities
Property Compatibility
Protection from Detrimental Conditions
Police and Fire Protection
General Appearance of Properties
Appeal to Market

Comments including those factors, favorable or unfavorable, affecting marketability (e.g. public parks, schools, view, noise)

S
IT

E

Dimensions = Corner Lot
Zoning Classification Present Improvements Do Do Not Conform to Zoning Regulations
Highest and Best Use Present Use Other (specify)

Public Other (Describe)
Elec.
Gas
Water
San. Sewer

Underground Elect. & Tel.

OFF SITE IMPROVEMENTS
Street Access Public Private
Surface
Maintenance Public Private

Storm Sewer Curb/Gutter
Sidewalk Street Lights

Topo
Size
Shape
View
Drainage
Is the property located in a FEMA Special Flood Hazard Area? Yes No

Comments (favorable or unfavorable including any apparent adverse easements, encroachments, or other adverse conditions)

M
A

R
K

ET
 D

A
TA

 A
N

A
LY

S
IS

The  undersigned  has  recited  the  following  recent  sales  of  properties  most  similar  and  proximate  to  subject  and  has  considered  these  in  the  market  analysis.  The  description
includes  a  dollar  adjustment  reflecting  market  reaction  to  those  items  of  significant  variation  between  the  subject  and  comparable  properties.  If  a  significant  item  in  the
comparable  property  is  superior  to  or  more  favorable  than  the  subject  property,  a  minus  (–)  adjustment  is  made,  thus  reducing  the  indicated  value  of  subject;  if  a
significant item in the comparable is inferior to or less favorable than the subject property, a plus (+) adjustment is made thus increasing the indicated value of the subject.

ITEM SUBJECT PROPERTY COMPARABLE NO. 1 COMPARABLE NO. 2 COMPARABLE NO. 3
Address

Proximity to Subject
Sales Price $ $ $ $
Price $ $ $ $
Data Source(s)

ITEM DESCRIPTION DESCRIPTION +(   )$ Adjust.– DESCRIPTION +(   )$ Adjust.– DESCRIPTION +(   )$ Adjust.–
Date of Sale/Time Adj.
Location
Site/View

Sales or Financing
Concessions
Net Adj. (Total) + – $ + – $ + – $
Indicated Value
of Subject $ $ $
Comments on Market Data

R
EC

O
N

C
IL

IA
TI

O
N

Comments and Conditions of Appraisal

Final Reconciliation

I (WE) ESTIMATE THE MARKET VALUE, AS DEFINED, OF THE SUBJECT PROPERTY AS OF TO BE $

Appraiser
Date of Signature and Report
Title
State Certification # ST
Or State License # ST
Expiration Date of State Certification or License
Date of Inspection (if applicable)

Supervisory Appraiser (if applicable)
Date of Signature
Title
State Certification # ST
Or State License # ST
Expiration Date of State Certification or License

Did Did Not Inspect Property Date of Inspection
08/11

Rechkemmer Appraisal Services

20091208
N/A 0104.10 15980

2029 SW 32nd St
Cape Coral Lee FL 33914

Lot 13, Blk.6056, Cape Coral Unit 96, PB 25 PG 47     Parcel ID# 33-44-23-C4-06056.0130
N/A N/A N/A

 1921.92 (2016) N/A N/A
City of Cape Coral P.O. Box 150027, Cape Coral, FL 33915

Vacant Site Rhonda Elaine Rechkemmer Provide current market value for land acquisition.

60 5 0 5 10
0 20

2
127,000 1,480,000 295,000
0 28 12

The subject's market is bordered by Pine
Island Rd. to the north, Beach Pkwy. to the south, Surfside Blvd./Veterans Pkwy. to the west and Chiquita Blvd. to the east. Supporting services
are within three miles including three schools. A city utility plant located to the south is partially visible from the subject site. The subject's market
is stable with adequately priced properties selling within three months. Supply and demand are currently in balance.

85.20' x 125' x 85' x 125'  (per plat) 10,502 sf
R-1B, Single Family Residential

To improve with a single family home.

LCEC
None
Cape Coral
Cape Coral

Asphalt paved

Slightly above road grade
Typical for the market
Irregular corner site
Residential
Appears to be adequate

No adverse easements or
encroachments were noted. Site dimensions taken from the plat with site area taken from the City of Cape Coral's web site. A survey was not
provided for review. The subject is in Flood Zone AE, Panel#12071C0385F dated 08/28/2008, per InterFlood. The subject is located within one
block of a city utility plant and has a partial view of the facilities. Based on historical paired sales $3,600 is indicated for external obsolescence.

2029 SW 32nd St
Cape Coral, FL 33914

N/A
$/Sq. Ft. N/A

Insp/MLS/LeePA

N/A
Near Utility Plant
10,502sf/Resid.

Utilities City Water/Sewer
Zoning R-1B
Prior Sale Date ParcelSplit 6/8/2016
Prior Sale Price None

N/A
N/A

2504 SW 31st St
Cape Coral, FL 33914
0.45 miles W

29,500
2.95/sf

SWFLMLS#216023176/LeePA

s02/17; c01/17 0
Residential -3,600
10,000sf/Resid. 0
City Water/Sewer
R-1B
12/01/1980
$5,300
Cash
0

-3,600
Net 12.2 %

Gross 12.2 % 25,900

2516 SW 31st St
Cape Coral, FL 33914
0.50 miles W

34,000
3.20/sf

SWFLMLS#215046664/LeePA

s12/16; c11/16 0
Residential -3,600
10,625sf/Resid. 0
City Water/Sewer
R-1B
02/20/2004
$37,000
Cash
0

-3,600
Net 10.6 %

Gross 10.6 % 30,400

3047 SW 23rd Pl
Cape Coral, FL 33914
0.26 miles W

32,500
3.09/sf

SWFLMLS#217008818/LeePA

s03/17; c02/17 0
Residential -3,600
10,525sf/Resid. 0
City Water/Sewer
R-1B
12/13/2007
$18,000
Cash
0

-3,600
Net 11.1 %

Gross 11.1 % 28,900
See attached addenda.

See attached addenda.

The Sales Comparison Approach best represents the actions of typical buyers and sellers in the market and is relied on
entirely for the value estimate. The Cost and Income Approaches are not applicable to vacant land.

03/16/2017 28,000
Rhonda Elaine Rechkemmer

03/28/2017

Cert.Res.RD2869 FL

11/30/2018
03/16/2017

Form LAND — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

Rechkemmer Appraisal Services

20091208
N/A 0104.10 15980
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Lot 13, Blk.6056, Cape Coral Unit 96, PB 25 PG 47     Parcel ID# 33-44-23-C4-06056.0130
N/A N/A N/A

 1921.92 (2016) N/A N/A
City of Cape Coral P.O. Box 150027, Cape Coral, FL 33915

Vacant Site Rhonda Elaine Rechkemmer Provide current market value for land acquisition.

60 5 0 5 10
0 20

2
127,000 1,480,000 295,000
0 28 12

The subject's market is bordered by Pine
Island Rd. to the north, Beach Pkwy. to the south, Surfside Blvd./Veterans Pkwy. to the west and Chiquita Blvd. to the east. Supporting services
are within three miles including three schools. A city utility plant located to the south is partially visible from the subject site. The subject's market
is stable with adequately priced properties selling within three months. Supply and demand are currently in balance.

85.20' x 125' x 85' x 125'  (per plat) 10,502 sf
R-1B, Single Family Residential

To improve with a single family home.

LCEC
None
Cape Coral
Cape Coral

Asphalt paved

Slightly above road grade
Typical for the market
Irregular corner site
Residential
Appears to be adequate

No adverse easements or
encroachments were noted. Site dimensions taken from the plat with site area taken from the City of Cape Coral's web site. A survey was not
provided for review. The subject is in Flood Zone AE, Panel#12071C0385F dated 08/28/2008, per InterFlood. The subject is located within one
block of a city utility plant and has a partial view of the facilities. Based on historical paired sales $3,600 is indicated for external obsolescence.
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$/Sq. Ft. N/A

Insp/MLS/LeePA

N/A
Near Utility Plant
10,502sf/Resid.

Utilities City Water/Sewer
Zoning R-1B
Prior Sale Date ParcelSplit 6/8/2016
Prior Sale Price None

N/A
N/A

2504 SW 31st St
Cape Coral, FL 33914
0.45 miles W

29,500
2.95/sf

SWFLMLS#216023176/LeePA

s02/17; c01/17 0
Residential -3,600
10,000sf/Resid. 0
City Water/Sewer
R-1B
12/01/1980
$5,300
Cash
0

-3,600
Net 12.2 %

Gross 12.2 % 25,900

2516 SW 31st St
Cape Coral, FL 33914
0.50 miles W

34,000
3.20/sf

SWFLMLS#215046664/LeePA

s12/16; c11/16 0
Residential -3,600
10,625sf/Resid. 0
City Water/Sewer
R-1B
02/20/2004
$37,000
Cash
0

-3,600
Net 10.6 %

Gross 10.6 % 30,400

3047 SW 23rd Pl
Cape Coral, FL 33914
0.26 miles W

32,500
3.09/sf

SWFLMLS#217008818/LeePA

s03/17; c02/17 0
Residential -3,600
10,525sf/Resid. 0
City Water/Sewer
R-1B
12/13/2007
$18,000
Cash
0

-3,600
Net 11.1 %

Gross 11.1 % 28,900
See attached addenda.

See attached addenda.

The Sales Comparison Approach best represents the actions of typical buyers and sellers in the market and is relied on
entirely for the value estimate. The Cost and Income Approaches are not applicable to vacant land.

03/16/2017 28,000
Rhonda Elaine Rechkemmer

03/28/2017

Cert.Res.RD2869 FL

11/30/2018
03/16/2017

Form LAND — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

LAND APPRAISAL REPORT
File No.

S
U

B
JE

C
T

Borrower Census Tract Map Reference
Property Address
City County State Zip Code
Legal Description
Sale Price $ Date of Sale Loan Term yrs. Property Rights Appraised Fee Leasehold De Minimis PUD
Actual Real Estate Taxes $ (yr) Loan charges to be paid by seller $ Other sales concessions
Lender/Client Address
Occupant Appraiser Instructions to Appraiser

N
EI

G
H

B
O

R
H

O
O

D

Location Urban Suburban Rural
Built Up Over 75% 25% to 75% Under 25%
Growth Rate Fully Dev. Rapid Steady Slow
Property Values Increasing Stable Declining
Demand/Supply Shortage In Balance Oversupply
Marketing Time Under 3 Mos. 4-6 Mos. Over 6 Mos.
Present
Land Use

% One-Unit % 2-4 Unit % Apts. % Condo % Commercial
% Industrial % Vacant %

Change in Present
Land Use

Not Likely Likely (*) Taking Place (*)
(*) From To

Predominant Occupancy Owner Tenant % Vacant
One-Unit Price Range $ to $ Predominant Value $
One-Unit Age Range yrs. to yrs. Predominant Age yrs.

Good Avg. Fair Poor
Employment Stability
Convenience to Employment
Convenience to Shopping
Convenience to Schools
Adequacy of Public Transportation
Recreational Facilities
Adequacy of Utilities
Property Compatibility
Protection from Detrimental Conditions
Police and Fire Protection
General Appearance of Properties
Appeal to Market

Comments including those factors, favorable or unfavorable, affecting marketability (e.g. public parks, schools, view, noise)
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IT
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Dimensions = Corner Lot
Zoning Classification Present Improvements Do Do Not Conform to Zoning Regulations
Highest and Best Use Present Use Other (specify)

Public Other (Describe)
Elec.
Gas
Water
San. Sewer

Underground Elect. & Tel.

OFF SITE IMPROVEMENTS
Street Access Public Private
Surface
Maintenance Public Private

Storm Sewer Curb/Gutter
Sidewalk Street Lights

Topo
Size
Shape
View
Drainage
Is the property located in a FEMA Special Flood Hazard Area? Yes No

Comments (favorable or unfavorable including any apparent adverse easements, encroachments, or other adverse conditions)
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The  undersigned  has  recited  the  following  recent  sales  of  properties  most  similar  and  proximate  to  subject  and  has  considered  these  in  the  market  analysis.  The  description
includes  a  dollar  adjustment  reflecting  market  reaction  to  those  items  of  significant  variation  between  the  subject  and  comparable  properties.  If  a  significant  item  in  the
comparable  property  is  superior  to  or  more  favorable  than  the  subject  property,  a  minus  (–)  adjustment  is  made,  thus  reducing  the  indicated  value  of  subject;  if  a
significant item in the comparable is inferior to or less favorable than the subject property, a plus (+) adjustment is made thus increasing the indicated value of the subject.

ITEM SUBJECT PROPERTY COMPARABLE NO. 1 COMPARABLE NO. 2 COMPARABLE NO. 3
Address

Proximity to Subject
Sales Price $ $ $ $
Price $ $ $ $
Data Source(s)

ITEM DESCRIPTION DESCRIPTION +(   )$ Adjust.– DESCRIPTION +(   )$ Adjust.– DESCRIPTION +(   )$ Adjust.–
Date of Sale/Time Adj.
Location
Site/View

Sales or Financing
Concessions
Net Adj. (Total) + – $ + – $ + – $
Indicated Value
of Subject $ $ $
Comments on Market Data
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Comments and Conditions of Appraisal

Final Reconciliation

I (WE) ESTIMATE THE MARKET VALUE, AS DEFINED, OF THE SUBJECT PROPERTY AS OF TO BE $

Appraiser
Date of Signature and Report
Title
State Certification # ST
Or State License # ST
Expiration Date of State Certification or License
Date of Inspection (if applicable)

Supervisory Appraiser (if applicable)
Date of Signature
Title
State Certification # ST
Or State License # ST
Expiration Date of State Certification or License

Did Did Not Inspect Property Date of Inspection
08/11



Property Address
City County State Zip Code
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N/A
2029 SW 32nd St
Cape Coral Lee FL 33914
City of Cape Coral

Borrower

Client
Intended User and Use Clarification
The Intended User of this appraisal report is the Client, the City of Cape Coral. The Intended Use is to evaluate the property that
is the subject of this appraisal for land acquisition. No additional Intended Users are identified by the appraiser. This report is
not intended for lending nor insurance purposes.

Scope of  the Work
The scope of work for this appraisal is defined by the complexity of this appraisal assignment and the reporting requirements of
this appraisal report including the attached definition of market value, statement of assumptions and limiting conditions and
certifications. The appraiser has performed a visual inspection of the subject site, inspected and analyzed the neighborhood,
inspected the comparable sales from the street, researched, verified and analyzed data from reliable public and/or private
sources and reported my analysis, opinions and conclusions in this appraisal report.

Highest and Best Use as Vacant
Considering the physically and legally possible as well as the financially feasible tests of highest and best use, it is the
appraiser's opinion that the highest and best use of the subject site is for development of a single family residence.

Additional Comments
I have no current or prospective interest in the property that is the subject of this report and no personal interest with respect to
the parties involved.

I have performed no services, as an appraiser or in any other capacity, regarding the property that is the subject of this report
within the three-year period immediately preceding acceptance of this assignment.

The opinion of market value as defined in this report is in terms of cash or of financing terms equivalent to cash.

Exposure time as defined in USPAP is the estimated length of time that a property interest being appraised would have been
offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal.
Exposure time is a retrospective opinion based on an analysis of past events assuming a competitive and open market.

Comments on Special Assessments
The subject has special assessments for utilities (water, sewer and irrigation water) with an estimated payoff balance of
$10,024.58, per the City of Cape Coral's web site. Owners have the option of paying all of the assessments/fees up front or
financing over 20 years and are then included on the owner's annual tax bill until paid in full.

Comments on the City of Cape Coral
The subject is located in Cape Coral, an incorporated city on the southwest portion of Florida in Lee County. The city of Cape
Coral has an indicated land area of 120 square miles and is known for its extensive fresh water and Gulf access canals and
lakes. The estimated population of Cape Coral in 2013 was 165,831 persons, per the US Census Bureau. The Cape Coral
market had substantial growth with extensive new construction during 2000-2006. This market was affected by the recession
starting in 2006-2007 with new construction ending and extensive foreclosures throughout the area for several years. This
market is now considered stable with housing inventory decreasing and new construction starts noted.

Land : General Comments/Appraisal Conditions
See attached Assumptions and Limiting Conditions. The subject was last listed on 8/3/16 for $35,000 and reduced to $30,000
on 2/6/17, per SWFL MLS#216049322. The subject was also listed on 7/29/16 for $35,000 expiring on 8/4/16, per SWFL
MLS#216048574. An additional listing within the past year was found to be listed on 2/9/16 for $96,000 which included lots
11-15 before the lots were split; reduced to $90,000 on 2/9/16 and expired on 4/1/16, per SWFL MLS#216010668. The subject
had no prior sales indicated in the previous 36 months prior to the effective date of this appraisal. The subject was split from
adjacent parcels on 6/8/16.The comparable sales had no previous transactions in the prior 12 months.

Land : Market Data
The sales are located within one mile of the subject and closed within the prior three months. No time adjustments are required
in this stable market. There were no recent sales found near the city utility plant. Across the board adjustments for location are
based on historical paired sales data. These adjustments also exceed the recommended line item guidelines, but does not
adversely impact the value. All three sales are given similar emphasis as to the final value estimate.
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This Report is one of the following types:

Appraisal Report (A written report prepared under Standards Rule , pursuant to the Scope of Work, as disclosed elsewhere in this report.)

Restricted
Appraisal Report

(A written report prepared under Standards Rule , pursuant to the Scope of Work, as disclosed elsewhere in this report,
restricted to the stated intended use by the specified client or intended user.)

Reasonable Exposure Time (USPAP defines Exposure Time as the estimated length of time that the property interest being
appraised would have been offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal.)
My Opinion of Reasonable Exposure Time for the subject property at the market value stated in this report is:

APPRAISER:

Signature:
Name:

State Certification #:
or State License #:
State: Expiration Date of Certification or License:
Date of Signature and Report:
Effective Date of Appraisal:
Inspection of Subject: None Interior and Exterior Exterior-Only
Date of Inspection (if applicable):

SUPERVISORY or CO-APPRAISER (if applicable):

Signature:
Name:

State Certification #:
or State License #:
State: Expiration Date of Certification or License:
Date of Signature:

Inspection of Subject: None Interior and Exterior Exterior-Only
Date of Inspection (if applicable):

N/A 20091208
2029 SW 32nd St
Cape Coral Lee FL 33914
City of Cape Coral

APPRAISAL AND REPORT IDENTIFICATION

2-2(a)

2-2(b)

Comments on Standards Rule 2-3
I certify that, to the best of my knowledge and belief:
— The statements of fact contained in this report are true and correct.
— The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are my personal, impartial, and unbiased professional
analyses, opinions, and conclusions.
— I have no present or prospective interest in the property that is the subject of this report and no  personal interest with respect to the parties involved.
— I have performed no services, as an appraiser or in any other capacity, regarding the property that is the subject of this report within the three-year period immediately preceding
acceptance of this assignment.
— I have no bias with respect to the property that is the subject of this report or the parties involved with this assignment.
— My engagement in this assignment was not contingent upon developing or reporting predetermined results.
— My compensation for completing this assignment is not contingent upon the development or reporting of a predetermined value or direction in value that favors the cause of the
client, the amount of the value opinion, the attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of this appraisal.
— My analyses, opinions, and conclusions were developed, and this report has been prepared, in conformity with the Uniform Standards of Professional Appraisal Practice that were
in effect at the time this report was prepared.
— I have made a personal inspection of the property that is the subject of this report.
— No one provided significant real property appraisal assistance to the person(s) signing this certification (if there are exceptions, the name of each individual providing significant
real property appraisal assistance is stated elsewhere in this report).

75-120 days on the
market as indicated by similar sales.

Comments on Appraisal and Report Identification
Note any USPAP related issues requiring disclosure and any State mandated requirements:
An exterior inspection only is checked below as the subject is a vacant site.

Rhonda Elaine Rechkemmer

Cert.Res.RD2869

FL 11/30/2018
03/28/2017

03/16/2017

03/16/2017
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APPRAISAL AND REPORT IDENTIFICATION

2-2(a)

2-2(b)

Comments on Standards Rule 2-3
I certify that, to the best of my knowledge and belief:
— The statements of fact contained in this report are true and correct.
— The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are my personal, impartial, and unbiased professional
analyses, opinions, and conclusions.
— I have no present or prospective interest in the property that is the subject of this report and no  personal interest with respect to the parties involved.
— I have performed no services, as an appraiser or in any other capacity, regarding the property that is the subject of this report within the three-year period immediately preceding
acceptance of this assignment.
— I have no bias with respect to the property that is the subject of this report or the parties involved with this assignment.
— My engagement in this assignment was not contingent upon developing or reporting predetermined results.
— My compensation for completing this assignment is not contingent upon the development or reporting of a predetermined value or direction in value that favors the cause of the
client, the amount of the value opinion, the attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of this appraisal.
— My analyses, opinions, and conclusions were developed, and this report has been prepared, in conformity with the Uniform Standards of Professional Appraisal Practice that were
in effect at the time this report was prepared.
— I have made a personal inspection of the property that is the subject of this report.
— No one provided significant real property appraisal assistance to the person(s) signing this certification (if there are exceptions, the name of each individual providing significant
real property appraisal assistance is stated elsewhere in this report).

75-120 days on the
market as indicated by similar sales.

Comments on Appraisal and Report Identification
Note any USPAP related issues requiring disclosure and any State mandated requirements:
An exterior inspection only is checked below as the subject is a vacant site.

Rhonda Elaine Rechkemmer

Cert.Res.RD2869

FL 11/30/2018
03/28/2017

03/16/2017

03/16/2017
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City County State Zip Code

This Report is one of the following types:

Appraisal Report (A written report prepared under Standards Rule , pursuant to the Scope of Work, as disclosed elsewhere in this report.)

Restricted
Appraisal Report

(A written report prepared under Standards Rule , pursuant to the Scope of Work, as disclosed elsewhere in this report,
restricted to the stated intended use by the specified client or intended user.)

Reasonable Exposure Time (USPAP defines Exposure Time as the estimated length of time that the property interest being
appraised would have been offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal.)
My Opinion of Reasonable Exposure Time for the subject property at the market value stated in this report is:

APPRAISER:

Signature:
Name:

State Certification #:
or State License #:
State: Expiration Date of Certification or License:
Date of Signature and Report:
Effective Date of Appraisal:
Inspection of Subject: None Interior and Exterior Exterior-Only
Date of Inspection (if applicable):

SUPERVISORY or CO-APPRAISER (if applicable):

Signature:
Name:

State Certification #:
or State License #:
State: Expiration Date of Certification or License:
Date of Signature:

Inspection of Subject: None Interior and Exterior Exterior-Only
Date of Inspection (if applicable):



File #Assumptions and Limiting Conditions 20091208

This appraisal report is subject to the following scope of work, intended use, intended user, definition of market value, statement of
assumptions and limiting conditions, and certifications. The appraiser may expand the scope of work to include any additional
research or analysis necessary based on the complexity of this appraisal assignment.

SCOPE OF WORK:  The scope of work for this appraisal is defined by the complexity of this appraisal assignment and the reporting
requirements of this appraisal assignment, including the following definition of market value, statement of assumptions and limiting
conditions, and certifications. The appraiser must, at a minimum: (1) perform a complete visual inspection of the subject property,
(2) inspect the neighborhood, (3) inspect each of the comparable sales from at least the street, (4) research, verify, and analyze
data from reliable public and/or private sources, and (5) report his or her analysis, opinions, and conclusions in this appraisal report.

INTENDED USE:  The intended use of this appraisal report is for the client to evaluate the property that is the subject of this
appraisal for land acquisition purposes.

INTENDED USER:  The intended user of this appraisal report is the client, the City of Cape Coral.

DEFINITION OF MARKET VALUE:  The most probable price which a property should bring in a competitive and open market
under all conditions requisite to a fair sale, the buyer and seller, each acting prudently, knowledgeably and assuming the
price is not affected by undue stimulus. Implicit in this definition is the consummation of a sale as of a specified date and
the passing of title from seller to buyer under conditions whereby: (1) buyer and seller are typically motivated; (2) both
parties are well informed or well advised, and each acting in what he or she considers his or her own best interest; (3) a
reasonable time is allowed for exposure in the open market; (4) payment is made in terms of cash in U. S. dollars or in terms
of financial arrangements comparable thereto; and (5) the price represents the normal consideration for the property sold
unaffected by special or creative financing or sales concessions* granted by anyone associated with the sale.

*Adjustments to the comparables must be made for special or creative financing or sales concessions. No adjustments are
necessary for those costs which are normally paid by sellers as a result of tradition or law in a market area; these costs are
readily identifiable since the seller pays these costs in virtually all sales transactions. Special or creative financing
adjustments can be made to the comparable property by comparisons to financing terms offered by a third party institutional
lender that is not already involved in the property or transaction. Any adjustment should not be calculated on a mechanical
dollar for dollar cost of the financing or concession but the dollar amount of any adjustment should approximate the market's
reaction to the financing or concessions based on the appraiser's judgment.

STATEMENT OF ASSUMPTIONS AND LIMITING CONDITIONS:  The appraiser's certification in this report is subject to the
following assumptions and limiting conditions:

1.  The appraiser will not be responsible for matters of a legal nature that affect either the property being appraised or the title
to it, except for information that he or she became aware of during the research involved in performing this appraisal. The
appraiser assumes that the title is good and marketable and will not render any opinions about the title.

2.  The appraiser has examined the available flood maps that are provided by the Federal Emergency Management Agency
(or other data sources) and has noted in this appraisal report whether any portion of the subject site is located in an
identified Special Flood Hazard Area. Because the appraiser is not a surveyor, he or she makes no guarantees, express or
implied, regarding this determination.

3.  The appraiser will not give testimony or appear in court because he or she made an appraisal of the property in question,
unless specific arrangements to do so have been made beforehand, or as otherwise required by law.

4.  The appraiser has noted in this appraisal report any adverse conditions (such as the presence of hazardous wastes, toxic
substances, etc.) observed during the inspection of the subject property or that he or she became aware of during the research
involved in performing this appraisal. Unless otherwise stated in this appraisal report, the appraiser has no knowledge of any hidden
or unapparent deficiencies or adverse conditions of the property (such as, but not limited to, the presence of hazardous wastes,
toxic substances, adverse environmental conditions, etc.) that would make the property less valuable, and has assumed that there
are no such conditions and makes no guarantees or warranties, express or implied. The appraiser will not be responsible for any
such conditions that do exist or for any engineering or testing that might be required to discover whether such conditions exist.
Because the appraiser is not an expert in the field of environmental hazards, this appraisal report must not be considered as
an environmental assessment of the property.

5.  If the appraiser has based his or her appraisal report and valuation conclusion for an appraisal subject to certain conditions, it
is assumed that the conditions will be met in a satisfactory manner.

Form ACR3_DEFD — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

Assumptions and Limiting Conditions 20091208

This appraisal report is subject to the following scope of work, intended use, intended user, definition of market value, statement of
assumptions and limiting conditions, and certifications. The appraiser may expand the scope of work to include any additional
research or analysis necessary based on the complexity of this appraisal assignment.

SCOPE OF WORK:  The scope of work for this appraisal is defined by the complexity of this appraisal assignment and the reporting
requirements of this appraisal assignment, including the following definition of market value, statement of assumptions and limiting
conditions, and certifications. The appraiser must, at a minimum: (1) perform a complete visual inspection of the subject property,
(2) inspect the neighborhood, (3) inspect each of the comparable sales from at least the street, (4) research, verify, and analyze
data from reliable public and/or private sources, and (5) report his or her analysis, opinions, and conclusions in this appraisal report.

INTENDED USE:  The intended use of this appraisal report is for the client to evaluate the property that is the subject of this
appraisal for land acquisition purposes.

INTENDED USER:  The intended user of this appraisal report is the client, the City of Cape Coral.

DEFINITION OF MARKET VALUE:  The most probable price which a property should bring in a competitive and open market
under all conditions requisite to a fair sale, the buyer and seller, each acting prudently, knowledgeably and assuming the
price is not affected by undue stimulus. Implicit in this definition is the consummation of a sale as of a specified date and
the passing of title from seller to buyer under conditions whereby: (1) buyer and seller are typically motivated; (2) both
parties are well informed or well advised, and each acting in what he or she considers his or her own best interest; (3) a
reasonable time is allowed for exposure in the open market; (4) payment is made in terms of cash in U. S. dollars or in terms
of financial arrangements comparable thereto; and (5) the price represents the normal consideration for the property sold
unaffected by special or creative financing or sales concessions* granted by anyone associated with the sale.

*Adjustments to the comparables must be made for special or creative financing or sales concessions. No adjustments are
necessary for those costs which are normally paid by sellers as a result of tradition or law in a market area; these costs are
readily identifiable since the seller pays these costs in virtually all sales transactions. Special or creative financing
adjustments can be made to the comparable property by comparisons to financing terms offered by a third party institutional
lender that is not already involved in the property or transaction. Any adjustment should not be calculated on a mechanical
dollar for dollar cost of the financing or concession but the dollar amount of any adjustment should approximate the market's
reaction to the financing or concessions based on the appraiser's judgment.

STATEMENT OF ASSUMPTIONS AND LIMITING CONDITIONS:  The appraiser's certification in this report is subject to the
following assumptions and limiting conditions:

1.  The appraiser will not be responsible for matters of a legal nature that affect either the property being appraised or the title
to it, except for information that he or she became aware of during the research involved in performing this appraisal. The
appraiser assumes that the title is good and marketable and will not render any opinions about the title.

2.  The appraiser has examined the available flood maps that are provided by the Federal Emergency Management Agency
(or other data sources) and has noted in this appraisal report whether any portion of the subject site is located in an
identified Special Flood Hazard Area. Because the appraiser is not a surveyor, he or she makes no guarantees, express or
implied, regarding this determination.

3.  The appraiser will not give testimony or appear in court because he or she made an appraisal of the property in question,
unless specific arrangements to do so have been made beforehand, or as otherwise required by law.

4.  The appraiser has noted in this appraisal report any adverse conditions (such as the presence of hazardous wastes, toxic
substances, etc.) observed during the inspection of the subject property or that he or she became aware of during the research
involved in performing this appraisal. Unless otherwise stated in this appraisal report, the appraiser has no knowledge of any hidden
or unapparent deficiencies or adverse conditions of the property (such as, but not limited to, the presence of hazardous wastes,
toxic substances, adverse environmental conditions, etc.) that would make the property less valuable, and has assumed that there
are no such conditions and makes no guarantees or warranties, express or implied. The appraiser will not be responsible for any
such conditions that do exist or for any engineering or testing that might be required to discover whether such conditions exist.
Because the appraiser is not an expert in the field of environmental hazards, this appraisal report must not be considered as
an environmental assessment of the property.

5.  If the appraiser has based his or her appraisal report and valuation conclusion for an appraisal subject to certain conditions, it
is assumed that the conditions will be met in a satisfactory manner.

Form ACR3_DEFD — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

File #



File #Certifications 20091208

APPRAISER'S CERTIFICATION:  The Appraiser certifies and agrees that:

1.  I have, at a minimum, developed and reported this appraisal in accordance with the scope of work requirements stated in
this appraisal report.

2.  I performed a complete visual inspection of the subject property. I reported the site characteristics in factual, specific terms.

3.  I performed this appraisal in accordance with the requirements of the Uniform Standards of Professional Appraisal Practice
that were adopted and promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in place at the
time this appraisal report was prepared.

4.  I developed my opinion of the market value of the real property that is the subject of this report based on the sales comparison
approach to value. I have adequate comparable market data to develop a reliable sales comparison approach for this appraisal
assignment.

5.  I researched, verified, analyzed, and reported on any current agreement for sale for the subject property, any offering for
sale of the subject property in the twelve months prior to the effective date of this appraisal, and the prior sales of the subject
property for a minimum of three years prior to the effective date of this appraisal, unless otherwise indicated in this report.

6.  I researched, verified, analyzed, and reported on the prior sales of the comparable sales for a minimum of one year prior
to the date of sale of the comparable sale, unless otherwise indicated in this report.

7.  I selected and used comparable sales that are locationally, physically, and functionally the most similar to the subject property.

8.  I have reported adjustments to the comparable sales that reflect the market's reaction to the differences between the subject
property and the comparable sales.

9.  I verified, from a disinterested source, all information in this report that was provided by parties who have a financial interest in
the sale or financing of the subject property.

10.  I have knowledge and experience in appraising this type of property in this market area.

11.  I am aware of, and have access to, the necessary and appropriate public and private data sources, such as multiple listing
services, tax assessment records, public land records and other such data sources for the area in which the property is located.

12.  I obtained the information, estimates, and opinions furnished by other parties and expressed in this appraisal report from
reliable sources that I believe to be true and correct.

13.  I have taken into consideration the factors that have an impact on value with respect to the subject neighborhood, subject
property, and the proximity of the subject property to adverse influences in the development of my opinion of market value. I have
noted in this appraisal report any adverse conditions (such as, but not limited to, the presence of hazardous wastes, toxic
substances, adverse environmental conditions, etc.) observed during the inspection of the subject property or that I became aware
of during the research involved in performing this appraisal. I have considered these adverse conditions in my analysis of the
property value, and have reported on the effect of the conditions on the value and marketability of the subject property.

14.  I have not knowingly withheld any significant information from this appraisal report and, to the best of my knowledge, all
statements and information in this appraisal report are true and correct.

15.  I stated in this appraisal report my own personal, unbiased, and professional analysis, opinions, and conclusions, which
are subject only to the assumptions and limiting conditions in this appraisal report.

16.  I have no present or prospective interest in the property that is the subject of this report, and I have no present or
prospective personal interest or bias with respect to the participants in the transaction. I did not base, either partially or
completely, my analysis and/or opinion of market value in this appraisal report on the race, color, religion, sex, age, marital
status, handicap, familial status, or national origin of either the prospective owners or occupants of the subject property or of the
present owners or occupants of the properties in the vicinity of the subject property or on any other basis prohibited by law.

17.  My employment and/or compensation for performing this appraisal or any future or anticipated appraisals was not conditioned
on any agreement or understanding, written or otherwise, that I would report (or present analysis supporting) a predetermined
specific value, a predetermined minimum value, a range or direction in value, a value that favors the cause of any party, or the
attainment of a specific result or occurrence of a specific subsequent event (such as approval of a pending mortgage loan
application).

18.  I personally prepared all conclusions and opinions about the real estate that were set forth in this appraisal report. If I relied on
significant real property appraisal assistance from any individual or individuals in the performance of this appraisal or the
preparation of this appraisal report, I have named such individual(s) and disclosed the specific tasks performed in this appraisal
report. I certify that any individual so named is qualified to perform the tasks. I have not authorized anyone to make a change to
any item in this appraisal report; therefore, any change made to this appraisal is unauthorized and I will take no responsibility for it.

19.  I identified the client in this appraisal report who is the individual, organization, or agent for the organization that
ordered and will receive this appraisal report.
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this appraisal report.

2.  I performed a complete visual inspection of the subject property. I reported the site characteristics in factual, specific terms.
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that were adopted and promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in place at the
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the sale or financing of the subject property.
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11.  I am aware of, and have access to, the necessary and appropriate public and private data sources, such as multiple listing
services, tax assessment records, public land records and other such data sources for the area in which the property is located.

12.  I obtained the information, estimates, and opinions furnished by other parties and expressed in this appraisal report from
reliable sources that I believe to be true and correct.

13.  I have taken into consideration the factors that have an impact on value with respect to the subject neighborhood, subject
property, and the proximity of the subject property to adverse influences in the development of my opinion of market value. I have
noted in this appraisal report any adverse conditions (such as, but not limited to, the presence of hazardous wastes, toxic
substances, adverse environmental conditions, etc.) observed during the inspection of the subject property or that I became aware
of during the research involved in performing this appraisal. I have considered these adverse conditions in my analysis of the
property value, and have reported on the effect of the conditions on the value and marketability of the subject property.

14.  I have not knowingly withheld any significant information from this appraisal report and, to the best of my knowledge, all
statements and information in this appraisal report are true and correct.

15.  I stated in this appraisal report my own personal, unbiased, and professional analysis, opinions, and conclusions, which
are subject only to the assumptions and limiting conditions in this appraisal report.

16.  I have no present or prospective interest in the property that is the subject of this report, and I have no present or
prospective personal interest or bias with respect to the participants in the transaction. I did not base, either partially or
completely, my analysis and/or opinion of market value in this appraisal report on the race, color, religion, sex, age, marital
status, handicap, familial status, or national origin of either the prospective owners or occupants of the subject property or of the
present owners or occupants of the properties in the vicinity of the subject property or on any other basis prohibited by law.

17.  My employment and/or compensation for performing this appraisal or any future or anticipated appraisals was not conditioned
on any agreement or understanding, written or otherwise, that I would report (or present analysis supporting) a predetermined
specific value, a predetermined minimum value, a range or direction in value, a value that favors the cause of any party, or the
attainment of a specific result or occurrence of a specific subsequent event (such as approval of a pending mortgage loan
application).

18.  I personally prepared all conclusions and opinions about the real estate that were set forth in this appraisal report. If I relied on
significant real property appraisal assistance from any individual or individuals in the performance of this appraisal or the
preparation of this appraisal report, I have named such individual(s) and disclosed the specific tasks performed in this appraisal
report. I certify that any individual so named is qualified to perform the tasks. I have not authorized anyone to make a change to
any item in this appraisal report; therefore, any change made to this appraisal is unauthorized and I will take no responsibility for it.

19.  I identified the client in this appraisal report who is the individual, organization, or agent for the organization that
ordered and will receive this appraisal report.
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File #

APPRAISER

Signature
Name
Company Name
Company Address

Telephone Number
Email Address
Date of Signature and Report
Effective Date of Appraisal
State Certification #
or State License #
or Other (describe) State #
State
Expiration Date of Certification or License

ADDRESS OF PROPERTY APPRAISED

APPRAISED VALUE OF SUBJECT PROPERTY $
LENDER/CLIENT
Name
Company Name
Company Address

Email Address

SUPERVISORY APPRAISER (ONLY IF REQUIRED)

Signature
Name
Company Name
Company Address

Telephone Number
Email Address
Date of Signature
State Certification #
or State License #
State
Expiration Date of Certification or License

SUBJECT PROPERTY

Did not inspect subject property
Did inspect exterior of subject property from street
Date of Inspection
Did inspect interior and exterior of subject property
Date of Inspection

COMPARABLE SALES

Did not inspect exterior of comparable sales from street
Did inspect exterior of comparable sales from street
Date of Inspection

Certifications 20091208

20.  The client may disclose or distribute this appraisal report to: the borrower; another lender at the request of the borrower;
the mortgagee or its successors and assigns; mortgage insurers; government sponsored enterprises; other secondary market
participants; data collection or reporting services; professional appraisal organizations; any department agency, or instrumentality of
the United States; and any state, the District of Columbia, or other jurisdictions; without having to obtain the appraiser's or
supervisory appraiser's (if applicable) consent. Such consent must be obtained before this appraisal report may be disclosed or
distributed to any other party (including, but not limited to, the public through advertising, public relations, news, sales, or other.
media).

21. I am aware that any disclosure or distribution of this appraisal report by me or the client may be subject to certain laws
and regulations. Further, I am also subject to the provisions of the Uniform Standards of Professional Appraisal Practice that
pertain to disclosure or distribution by me.

22. If this appraisal report was transmitted as an "electronic record" containing my "electronic signature", as those terms are
defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this
appraisal report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and
valid as if a paper version of this appraisal report were delivered containing my original hand written signature.

23.  Unless otherwise indicated, I have performed no services, as an appraiser or in any other capacity, regarding the property that
is the subject of this report within the three-year period immediately preceding acceptance of this assignment.

SUPERVISORY APPRAISER'S CERTIFICATION:  The Supervisory Appraiser certifies and agrees that:

1.  I directly supervised the appraiser for this appraisal assignment, have read the appraisal report, and agree with the appraiser's
analysis, opinions, statements, conclusions, and the appraiser's certification.

2.  I accept full responsibility for the contents of this appraisal report including, but not limited to, the appraiser's analysis, opinions,
statements, conclusions, and the appraiser's certification.

3.  The appraiser identified in this appraisal report is either a sub-contractor or an employee of the supervisory appraiser (or the
appraisal firm), is qualified to perform this appraisal, and is acceptable to perform this appraisal under the applicable state law.

4.  This appraisal report complies with the Uniform Standards of Professional Appraisal Practice that were adopted and
promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in place at the time this appraisal
report was prepared.

5.  If this appraisal report was transmitted as an "electronic record" containing my "electronic signature", as those terms are
defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this
appraisal report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and
valid as if a paper version of this appraisal report were delivered containing my original hand written signature.

Rhonda Elaine Rechkemmer
Rechkemmer Appraisal Services, Inc.

1913 SW 54th Street
Cape Coral, FL 33914-6888
(239) 542-4152

R.Rechkemmer@att.net
03/28/2017

03/16/2017
Cert.Res.RD2869

FL
11/30/2018

2029 SW 32nd St
Cape Coral, FL 33914

28,000

Greg Spivey
City of Cape Coral

P.O. Box 150027
Cape Coral, FL 33915

gspivey@capecoral.net
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defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this
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valid as if a paper version of this appraisal report were delivered containing my original hand written signature.
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is the subject of this report within the three-year period immediately preceding acceptance of this assignment.
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1.  I directly supervised the appraiser for this appraisal assignment, have read the appraisal report, and agree with the appraiser's
analysis, opinions, statements, conclusions, and the appraiser's certification.

2.  I accept full responsibility for the contents of this appraisal report including, but not limited to, the appraiser's analysis, opinions,
statements, conclusions, and the appraiser's certification.

3.  The appraiser identified in this appraisal report is either a sub-contractor or an employee of the supervisory appraiser (or the
appraisal firm), is qualified to perform this appraisal, and is acceptable to perform this appraisal under the applicable state law.

4.  This appraisal report complies with the Uniform Standards of Professional Appraisal Practice that were adopted and
promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in place at the time this appraisal
report was prepared.

5.  If this appraisal report was transmitted as an "electronic record" containing my "electronic signature", as those terms are
defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this
appraisal report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and
valid as if a paper version of this appraisal report were delivered containing my original hand written signature.
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03/28/2017

03/16/2017
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FL
11/30/2018
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City of Cape Coral

P.O. Box 150027
Cape Coral, FL 33915

gspivey@capecoral.net
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Company Address

Email Address
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Company Name
Company Address
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Date of Signature
State Certification #
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Expiration Date of Certification or License

SUBJECT PROPERTY

Did not inspect subject property
Did inspect exterior of subject property from street
Date of Inspection
Did inspect interior and exterior of subject property
Date of Inspection

COMPARABLE SALES

Did not inspect exterior of comparable sales from street
Did inspect exterior of comparable sales from street
Date of Inspection



Property Address
City County State Zip Code
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Subject Photo Page
N/A
2029 SW 32nd St
Cape Coral Lee FL 33914
City of Cape Coral

Subject Front

Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

2029 SW 32nd St
N/A

Near Utility Plant
10,502sf/Resid.

View Across Street

Subject Street

Borrower

Client
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Sales Price
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View
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View Across Street

Subject Street

Borrower
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City County State Zip Code
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Comparable Photo Page
N/A
2029 SW 32nd St
Cape Coral Lee FL 33914
City of Cape Coral

Comparable 1

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

2504 SW 31st St
0.45 miles W
29,500

Residential
10,000sf/Resid.

Comparable 2

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

2516 SW 31st St
0.50 miles W
34,000

Residential
10,625sf/Resid.

Comparable 3

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

3047 SW 23rd Pl
0.26 miles W
32,500

Residential
10,525sf/Resid.

Borrower

Client
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N/A
2029 SW 32nd St
Cape Coral Lee FL 33914
City of Cape Coral
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City of Cape Coral
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Item Number: B.(5)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Resolution 66-17 Acceptance of Warranty Deed and Permanent Utility and Drainage Easement
from LGI Homes-Florida, LLC for a portion of Lot 49, Block 6025, Cape Coral Unit 95 (2001 SW
12th Terrace) for road right of way and completion of the 6.00-foot wide perimeter utility and
drainage easement around the site; Department: Financial Services / Real Estate Division; Dollar
Value: $100; (General Fund)

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
1. Lot 49, Block 6025, Unit 95 is an oversized site located at the northwest corner of the
intersection of SW 12th Terrace and SW 20th Avenue.  In January 2017, the property owner, LGI
Homes-Florida, notified the City its water main and a portion of SW 20th Avenue right of way were
located on the eastern portion of Lot 49.
 
2. In 1969 Gulf American Corporation (GAC) platted the Cape Coral Unit 95 Subdivision plat with
an eastwardly curve along the eastern parcel boundary for the right of way of SW 20th Avenue.
However, SW 20th Avenue/Nott Road had been previously constructed, for many years, without
any curves. When GAC constructed the right of ways for Unit 95, they did not alter the
existing roadway to correspond with their platting of the lands.
 
3. Acceptance of the Warranty Deed provides the City of Cape Coral title to the 2,158 square feet
of land the roadway and water main are located upon. Acceptance of the Easement will complete
the 6.00-foot wide perimeter utility and drainage easement around the entire “new” homesite. Both
conveyances provide the City of Cape Coral the right to access and maintain its facilities at this
location.



 
4. LGI Homes-Florida are donating the property and the easement to the City.  The City will be
responsible to pay the Lee County Clerk of Court recording fees of approximately $100.
 
5. Staff recommends acceptance of the Warranty Deed and Permanent Utility and Drainage
Easement located in Block 6025, in a portion of Lot 49, Cape Coral Subdivision Unit 95. 

LEGAL REVIEW:

EXHIBITS:
Resolution 66-17
Property Appraiser Printout
Location Map
Survey
Warranty Deed
Permanent Utility & Drainage Easement 

PREPARED BY:
Dawn Y. Andrews, Property
Broker  Division- Real

Estate  Department- Financial
Services 

SOURCE OF ADDITIONAL INFORMATION:
Dawn Y. Andrews, Property Broker
Financial Services / Real Estate Division
239-574-0735
 
Doug Sayers, Property Acquisition Agent
Financial Services / Real Estate Division
239-574-0714

ATTACHMENTS:
Description Type
Resolution 66-17 Resolution
Property Appraiser Sheet, Lot 49, Block 6025 Backup Material
Location Map - Block 6025, Lot 49 Backup Material
Survey - Lot 49, Block 6025 Backup Material
Warranty Deed - Portion of Lot 49, Block 6025 Backup Material
Utility & Drainage Easement - Lot 49, Block 6025 Backup Material
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Tax Year 2016 

Owner Of Record 
LGI HOMES - FLORIDA LLC
1450 LAKE ROBBINS DR STE 430
THE WOODLANDS TX 77380

Site Address 
2001 SW 12TH TER 
CAPE CORAL FL 33991

Property Description
Do not use for legal documents!

CAPE CORAL UNIT 95
BLK 6025 PB 25 PG 42
LOT 49

Classification / DOR Code 
VACANT RESIDENTIAL / 00

[ Tax Map Viewer ] [ View Comparables ] 

[ Pictometry Aerial Viewer ] 

 Current Working Values 

Just 8,600 As Of 06/30/2016 

Attributes 
Land Units Of Measure UT 

Units 1.00 

Frontage 0 

Depth 0 

Total Number of Buildings 0 

Total Bedrooms / Bathrooms 0 

Total Living Area 0 

1st Year Building on Tax Roll N/A 

Historic District No 

Image of Structure 

Next Parcel Number Previous Parcel Number Tax Estimator Cape Coral Fees Tax Bills Print

Lee County Property Appraiser

Property Data 
STRAP: 21-44-23-C4-06025.0490  Folio ID: 10075436 

Exemptions 

 Values (2016 Tax Roll) 

Taxing Authorities 

Sales / Transactions 

Building/Construction Permit Data 

Parcel Numbering History 

Location Information 

Solid Waste (Garbage) Roll Data 

Page 1 of 2Lee County Property Appraiser - Online Parcel Inquiry

4/13/2017http://www.leepa.org/Display/DisplayParcel.aspx?folioid=10075436



TRIM (proposed tax) Notices are available for the following tax years
[ 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 ]

Previous Parcel Number Next Parcel Number New Query Search Results Home

Flood and Storm Information 

Appraisal Details (2016 Tax Roll) 

Page 2 of 2Lee County Property Appraiser - Online Parcel Inquiry

4/13/2017http://www.leepa.org/Display/DisplayParcel.aspx?folioid=10075436
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LEGEND: 
SET #4 IRON ROD CCAP LB lt692D 
FOUND IRON ROD <I.R.) 
CONCRETE MONUMENT CC.MJ 
PERMANENT REFERENCE MONUMENT 
PERMANENT CONTROL POINT 
PUBLIC UTILITY EASEMENT 
DRAINAGE EASEMENT 

R.\J.B. 
\J .M. 
\J.V. 
F.H. 
0/H 
P.P. 

G.A.&. \J. 
E.B. 

RECLAIM \JATER BOX 
\JATER METER 
\JATER VAL VE 
FIRE HYDRANT 
OVERHEAD PO\JER 
PO\JER POl.!:E 
GUY ANCHOR &. \JIRE 
ELECTRIC BOX 

P.C. 
P.T . 
D.R. 
CS) 
CM) 
CP) 
(Q) 
( 1) 
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LAKE MAINTENANCE EASEMENT 
POINT OF CURVATURE 
POINT OF TANGENCY 
OFFICIAL RECORDS BOOK 

C.T.B. 
T.S.B. 
N/D 

CABLE TELEVISION BOX 
TELEPHONE SERVICE BOX 
NAIL & DISK 

AS PER SURVEY 
AS MEASURED 
AS PER PLAT 
AS PER DEED 
CURVE NUMBER 
LINE NUMBER 

R/\J RIGHT -OF- \JAY 
Cf. CENTERLINE 

SURVEY NOTES: 
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<:><;> 

A/C 
\J .S. 
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c:==::J 

NAIL &. TINT AB 
ELEVATION 
BENCHMARK 
TYPICAL ELEVATION 
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POOL EQUIPMENT 
CONCRETE 
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Item Number: B.(6)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Resolution 68-17 Ratify the agreement with B.P Limited Liability Company (“B.P”) for emergency
water supply deliveries from B.P’s reservoir (Southwest Aggregates). The memorandum of
agreement is for a non-refundable sum of $140,000, payable to Southwest Aggregates, to
complete the necessary up front work required to pump water to the City's fresh water canals.
Department: Utilities Dollar value: $140,000 (Water & Sewer Fund)

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
1. The purpose of this request is to ratify a memorandum of agreement with B. P Limited

Liability Company (“B.P”) for emergency water supply deliveries from B.P’s reservoir
(Southwest Aggregates).  Their reservoir is located at 16450 Tamiami Trail, Punta Gorda,
Florida 33955.  The City needs clean fresh water to rehydrate its canals which are low due
to severe drought.

2. The non-refundable sum of One Hundred Forty Thousand Dollars ($140,000.00) is to
reimburse Southwest Aggregates for the necessary work required to pump water to the City
for a period of up to 90 days. This payment will cover the complete operation of the pumps
including fuel and maintenance, installation of piping, installation of rip rap in the discharge
ditch as may be necessary as determined by B.P, and other ancillary expenses to get water
to the US-41 ditch in front of the Property.

3. The Agreement also provides for the City to pay Ten Cents ($0.10) per 1,000 gallons of
water passing through the meter in the form of a credit ("Water Credit") to B.P.  This Water
Credit will be used to purchase fill dirt from the City at the City's Wilmington Parkway site
("Fill Dirt Site") where the City's fill dirt is stored. B.P will pay the City One Dollar ($1.00) per
cubic yard of fill dirt, payable in Water Credits.

4. The City has obtained letters and permits from all required regulatory agencies, the agencies



are Florida Department of Environmental Protection (FDEP), Southwest Florida Water
Management District (SWFWMD), South Florida Water Management District (SFWMD) and
the Florida Department of Transportation (FDOT).   

5. Funding: Water and Sewer Fund

LEGAL REVIEW:
Reviewed and approved by Legal

EXHIBITS:
Department Recommendation Memo
Resolution 68-17

PREPARED BY:
Wanda
Roop  Division- Procurement  Department- Finance 

SOURCE OF ADDITIONAL INFORMATION:
Jeff Pearson, Utilities Director

ATTACHMENTS:
Description Type
Department Memo Backup Material
Resolution 68-17 Resolution















Item Number: B.(7)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Resolution 71-17 Speed Limit Change Request- S.E. 17th Place to reduce the posted speed limit
on S.E. 17th Place from Four Mile Cove Parkway to Veterans Memorial Parkway from 30 mph to
25 mph; Department: Public Works; Dollar Value: N/A; (Fund: N/A)

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
On April 19, 2017, a Committee of the Whole meeting was conducted in lieu of the scheduled City
Transportation Advisory Commission (CTAC) meeting to discuss the elements of a traffic calming
policy to address speeding and volume concerns on residential streets reported by City residents.
During this meeting, City Council requested the City Manager reduce the posted speed limit on
S.E. 17th Place, from Four Mile Cove Parkway and Veterans Memorial Parkway from 30 mph to
25 mph to address resident concerns.
Staff requests the approval of this resolution reducing the speed limit on S.E. 17th Place at this
time.

LEGAL REVIEW:
Yes

EXHIBITS:
1. Memo
2. Resolution 71-17
3. Speed Limit Change Request Approval Form
 



PREPARED BY:
William
Corbett  Division- Design and

Construction  Department- Public
Works 

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Memo - Speed Limit change - SE 17th Place Cover Memo
Resolution 71-17 Resolution
Speed Limit Change Request Form Backup Material









Roadway Segment
Existing Speed 

Limit (MPH)

Proposed 
Speed Limit 

(MPH)

S.E. 17th Place - Four Mile Cove Parkway to Veterans Memorial Parkway 30 25

Approved Date

City Traffic Engineer:

Public Works Director:

City Manager:

City of Cape Coral Public Works Department
Speed Limit Change Request

§ 18-6   Speed limits:
No person shall operate any vehicle upon a city street at a rate of speed greater than 30 mph; except the City 
Manager may set speed zones altering the speed limit not to exceed 60 mph after investigation determines 
such a change is reasonable and in conformity to criteria promulgated by the Florida Department of 
Transportation ,  except that no changes shall be made on state or county highways or connecting links or 
extensions thereof, which shall be changed only by the Florida Department of Transportation or Lee County. (Ord. 
108-00, 11-6-2000)

The Public Works Department requests the following changes to existing speed limits on City streets in accordance 
with City Ordinance 18-6. These changes  conform with all local, state and federal requirements. 



Item Number: B.(8)
Meeting
Date: 5/1/2017

Item Type: CONSENT AGENDA

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Waiver of Conflict of Interest for the Law Firm of Henderson Franklin; Department: City Attorney;
Dollar Value: N/A; (Fund: N/A)

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
Charles Basinait of Henderson Franklin has requested approval of a Waiver of Conflict of Interest
so the firm may represent Quillen Properties, Inc., with regard to the redevelopment of land
located at 2935 Del Prado Boulevard and 1627 Cornwallis Parkway.  The firm represents that its
work for Quillen Properties is unrelated to the firm's work for the City.
 
In the event of any litigation between the parties arising out of this matter, Henderson Franklin will
not represent either party.

LEGAL REVIEW:
Brian R. Bartos, Assistant City Attorney

EXHIBITS:
Letter and proposed waiver of conflict of interest

PREPARED BY:

 Division-   Department- City
Attorney 



SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Waiver of Conflict of Interest Backup Material









Item
Number: F.(1)

Meeting
Date: 5/1/2017

Item
Type:

APPOINTMENTS TO BOARDS /
COMMITTEES / COMMISSIONS

AGENDA
REQUEST

FORM
CITY OF CAPE

CORAL

 

TITLE:
Youth Council - 2 Rising Senior Vacancies

REQUESTED ACTION: 
Appoint

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
Rising Senior Vacancies - Mariner High School and Ida Baker High School
Vacancy:  2 Vacancies due to resignations.
Expiration:  Expiration date is 5/1/2018 for the (Category rising Seniors - current Juniors)
Applications received:  Applications remain on file from the initial selection round for Malik
Reid/Mariner High School and Helena Shawver/Ida Baker High School.  Council confirmed at their
2/13/2017 Regular Council meeting to utilize the existing applicant pool for potential appointments
in the event a vacancies occurred.
 
Existing applicant pool for consideration of Rising Senior positions:
Mariner High School - Applicant Malik Reid
Ida Baker High School - Applicant Helena Shawver
 
 

LEGAL REVIEW:



EXHIBITS:
Resignation email -  Madeline Miller/Mariner High School
Resignation email -  Alexis Ellsworth/Ida Baker High School
Regular Meeting minutes - 2/13/2017 (consensus received to utilize existing pool of applicants for
conflicts of appointed members)

PREPARED BY:
Kimberly
Bruns  Division- Managerial  Department- City Clerk's

Department 

SOURCE OF ADDITIONAL INFORMATION:
Kimberly Bruns
Assistant City Clerk
1-239-242-3243

ATTACHMENTS:
Description Type
Resignation email - Madeline Miller/Mariner High
School Backup Material

Resignation email - Alexis Ellsworth/Ida Baker
High School Backup Material

Regular Meeting Minutes - 2/13/2017 Backup Material
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MINUTES FOR THE REGULAR MEETING OF THE 
CAPE CORAL CITY COUNCIL 

February 13, 2017 

Council Chambers 4:30 p.m. 

Meeting called to order by Mayor Sawicki at 4:30 p.m. 

Moment of Silence - Councilmember Erbrick 

Pledge of Allegiance - Chase Williams - Christa McAuliffe Elementary School 

Roll Call: Mayor Sawicki, Council Members Burch, Carioscia, Cosden! Erbrick, Leoni 
Stout, and Williams were present. 

CHANGES TO AGENDA/ADOPTION OF AGENDA 

Mayor Sawicki requested that Item 1 O(C) City Auditor Position be moved directly to after 
Citizens' Input. 

Councilmember.Williams moved, seconded by Councilmember Cosden to approve 
the agenda, as amended. 

Council polled as follows: Erbrick, Leon, Sawicki, Stout, Williams, Burch, 
Carioscia, and Cosden voted "aye. 11 Eight "ayes. 11 Motion carried 8-0. 

RECOGNITION$/ ACHIEVEMENTS 

None. 

AP PROV AL OF MINUTES 

Regular Meeting - January 23. 2017 

Councilmember Burch moved, seconded by Councilmember Cosden to approve 
the minutes for the January 23, 2017 regular meeting as presented. Voice Poll: All 
"ay~s." Motion carried. 

BUSINESS 

PUBLIC COMMENT - CONSENT AGENDA 

No speakers. 

CONSENT AGENDA 

. Mayor Sawicki requested that item 8(8)(7) be pulled for discussion from the Consent 
Agenda. 

Councilmember Stout requested to pull item 8(8)(4). 

(1) Resolution 22-17 Approve Agreement CON-PW16-94-GM for Professional Design 
Services for Streetscape Improvements SE 47th Terrace in which the intended 
firm. CPH. Inc .. was ranked #1. by the Selection Advisory Committee and the 
ranking approved by Council on December 12. 2016 via Resolution 207-16 which 
allowed the City Manager to enter into negotiation: and authorize the City Manager 
or designee to execute this agreement for $578.099 with a 10% city controlled 
contingency of $57.810 for a total project cost of $635.909. Department: Public 
Works: Estimated Dollar Value: $635.909; (CRA Fund/W&S Fund) 
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(2) Resolution 23-17 Approve the Selection Advisory Committee (SAC) ranking of the 
Request for Proposal (RFP) RFP-PW17-24/GM to engage a firm to provide 
Construction Manager at Risk (CMAR) Services for the Streetscape Improvements 
SE 47th Terrace and authorize the City Manager or Designee to enter into 
negotiation with the number one ranked firm. Chris-Tel Company of Southwest 
Florida. Inc.: Department: Public Works: Dollar Value: N/A; (Fund: N/A) 

(3) Resolution 30-17 Award ITB-UT17-04/KR South Wellfield Drive Panel Design and 1 
Fabrication to Commerce Controls. (FLA). LLC. for work required for the design J 
and fabrication of twenty-six (26) panels used to control raw water wells associated 
with the Southwest Reverse Osmosis Water Treatment Plant. as the ·lowest 
responsive. responsible bidder. in the amount of $285.008 with a 7.5% City 
controlled contingency of $21.376 for a total of $306,384 and authorize the City 
Manager or designee to execute the contract; Department: Utilities: Dollar Value: 
$306.384; (Water and Sewer Fund) 

(4) Resolution 31-17 Award ITB-PW17-22-GM Del Prado Bridge Coatings to CL 
Coatings. LLC of Lakeland. Florida. for the recoating of five (5) bridges on Del 
Prado Boulevard. as the lowest responsive. responsible bidder. in the amount of 
$59.950 with a 10% city controlled ·contingency of $5.995 for a total of $65;945. 
and authorize the City Manager or Designee to execute the contract; Department: 
Public Works: Dollar Value: $65.945: (General Fund) 

(5) Resolution 33-17 Renewal of Mutual Aid Agreement (MAA) between the Lee 
County Sheriff's Office (LCSO) and the City of Cape Coral Police Department 
(CCPD) for Use of Aviation Section Resources and authorizing the City Manager 
and Chief of Police to execute the Agreement: Department: Police Department: 
Dollar Value: N/A: (Fund: N/A) 

(6) Resolution 34-17 Approval of Contract for Purchase of Lots 3 and 4, Block 2898. 1 
Unit 41. Cape Coral Subdivision. 1523 NW 8th Terrace. to provide a site for a 
Canal Pump Station facility for the purchase price of $13.000 plus closing costs 
not to exceed $1.200; Department: Financial Services I Real Estate: Dollar Value: 
$14.200; (Water and Sewer Fund) 

(7) ADDENDUM: Resolution 35-17 Approval of lnterlocal Agreement Between the 
City of Cape Coral and the Florida Governmental Utility Authority for Use of an 
Irrigation Water Interconnect: Department: Utilities: Dollar Value: $4.000.000; 
(Water and Sewer Fund) 

Councilmember Leon moved, seconded by Counci/member Burch to approve 
items 8(8)(1), 8(B)(2), 8(8)(3), 8(B)5, and 8(8)(6), as presented. 

Council polled as follows: Erbrick, Leon, Sawicki, Stout, Williams, Burch, 
Carioscia, and Cosden voted "aye. 11 Eight "ayes. 11 Motion carried 8-0. 

Councilmember Stout stated she was in ·favor of this but believed the City needs to look 
at the County to take over Del Prado North. The County has Del Prado south of Pine 
Island Road, and she has always felt that the County should take over the whole road. In 

take over the whole road. · 
talking with County Commissioners in the past, they indicated no one has ever asked to 

1 
....... ,,,, 

City Manager Szerlag stated he would have staff look at a cost benefit analysis of taking 
. over that stretch of Del Prado and report back to Council. 

Councilmember Stout stated it made sense for the County to have that whole road. 

Councilmember Stout moved, seconded by Councilmember Leon to approve item 
8(B)(4), as presented. 
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Councilmember Leon noted that Councilmember Stout stated she wants the County to 
take over the road. City Manager Szerlag understood, but he mentioned there were 
maintenance costs. 

Councilmember Leon inquired if it could also be looked into that the City take over the 
portion that the County controls. City Manager Szerlag responded in the affirmative. 

Councilmember Leon stated this was our City and our road and we should own it, after 
they pave it. 

City Manager Szerlag stated they would look at it from that perspective as well. 

Councilmember Williams questioned if we were spending this amount on all the bridges 
in the City for maintenance. 

Public Works Director Clinghan deferred the question to Gary Gasparini, who is the bridge 
maintenance manager. 

PW Maintenance Manager Gasparini stated those five bridges in question are the only 
ones that have decorative painting to be repainted every decade or so. 

Council polled as follows: Erbrick, Leon, Sawicki, Stout, Williams, Burch, 
Carioscia, and Cosden voted "aye. 11 Eight "ayes. 11 Motion carried 8-0. 

City Manager Szerlag introduced Mr. Steve Spratt, System Manager, FGUA (Florida 
Governmental Utility Authority). City Manager Szerlag explained what this Resolution 
would accomplish. Mr. Spratt stated this was in the best interest of the taxpayers when 
we collaborate. 

Councilmember Burch requested some reassurance that some issues have been 
addressed. City Manager Szerlag discussed the 30-year agreement with no termination 
provision. 

Councilmember Burch moved, seconded by Councilmember Erbrick to approve 
item 8(B)(7), as presented. 

Council polled as follows: Erbrick, Leon, Sawicki, Stout, Williams, Burch, 
Carioscia, and Cosden voted "aye. 11 Eight "ayes. 11 Motion carried 8-0. 

CITIZ~NS INPUT TIME 

Anne Carney, a volunteer with Save our Recreation, appeared to speak about historic 
sites in the City: Yacht Club, Rose Garden, and the old golf club course property. 

Pam McLenithan spoke about the City's Parks Master Plan and Save our Recreation. 
She provided handouts to the Council and discussed how the City needs more parks and 
not more homes. She discussed keeping the green space at the old golf course property. 

Diane Staniforth appeared to complain about her new neighbors and their barking dogs. 
She noted how many times she has called police and she gets nowhere. She stated she 
has also called Code Enforcement. She stated the stress of this was affecting her health. 

Karen Kane appeared to speak about the old golf course property and the no trespassing 
signs recently installed. She read a letter into the record. She stated the surrounding 
residents all seem to want it to stay as a park. 

Tracy Hill recently relocated from New York and purchased a home on Palm Tree 
Boulevard. She spoke about the old golf course property. She asked Council to look at 
the bigger picture of the City and what attracts new families. The revenue from 500 homes 
on that property is not worth destroying it when the buyer who purchased it knew it was 
parks and recreation. 
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· Dan Sheppard discussed the old golf course property; hiring a professional for the Bimini 
Basin project; Matlacha annexation; investing money in a lawsuit that is not in the City. 
He questioned why we are not using eminent domain to keep the old golf course property 
as park ·1and. 

Mayor Sawicki addressed comments about the Bimini Basin; there has been no talk about 
eminent domain for that project. 

Councilmember Burch addressed comments regarding the old golf course property. 

Councilmember Williams addressed Mr. Sheppard's comments regarding Matlacha. 

Discussion of City Auditor Position 

W.D. Higginbotham, Mercer Group, stated he sent Council a memo regarding the status 
of the candidate, T. Paul Tomoser. He stated Mr. Tomoser discussed the offer with his 
wife, and he decided to withdraw. He liked the City, but it was not a good fit in line with 
his career goals. Mr. Higginbotham notified the other two candidates about the 
withdrawal of Mr. Tomoser and asked Council for direction. 

Mayor Sawicki asked Council how they want to move forward. 

Councilmember Burch stated to stay with the two that we have and poll Council like we 
did last time. 

Councilmember Stout stated the two remaining candidates have a lot to offer. She 
proposed to stay with her first pick but she would not be disappointed with the other. 

Councilmember Williams stated to go with the remaining two. 

Mayor Sawicki stated to go down the line and have Councilmembers state their 
preference: 

Assistant City Clerk Bruns polled the Councilmembers: 

Erbrick/Simmons; Leon/Simmons; Sawicki/Butala; Stout/Butola; Williams/Butala; 
Burch/Simmons; Carioscia/Butala; Cosden/Simmons. 

Assistant City Clerk Bruns stated there were 4 for Butala and 4 for Simmons. 

Councilmember Burch spoke in support of Simmons noting the experience he has. 

Councilmember Williams spoke in support of Butala,. noting she has more education. 

Mayor Sawicki spoke in support of Butala, noting her education; she liked that she was 
even keeled and non-political. She stated Simmons was very nice, but nervous; while he 
is extremely qualified, it was important for someone to understand the politics. 

Councilmember Stout spoke in support of Butala, but Simmons was still ·number two. She 
never shifted from Butala. 

Councilmember Burch again spoke in support of Simmons. He noted they were both 
qualified. He stated he would be good either way. 

Councilmember Carioscia stated last week he changed his vote but he would not do it 
this week. He stated this person would be a manager and supported Butala. 

Councilmember Leon stated he delved further into the resumes after he heard about the 
withdrawal. He explained why he was going with Simmons. He noted the Audit 

1 
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Committee's top choice was Simmons and he has city government experien~e and 
understands Sunshine. He noted all the certificates that Simmons has. He stated he is 
going to go with the recommendation from the advisory board. 

Councilmember Erbrick stated Simmons was her number two choice last week. He was 
highly recommended by the Audit Committee, and we should listen to their 
recommendations. Simmons had a focus on ta~payers' funds. She had concerns about 
Butola's resume, having moved around a bit. She stated she was going to stay with 
Simmons because of his knowledge with Sunshine which will benefit us. 

Councilmember Cosden stated she was having trouble last week with all three candidates 
and noted the point system she used. She was not surprised that we are at 4-4. She 
spoke in support of Simmons and his experience; the nature of his work is closer to us 
than Butola's work in Rhode Island. She stated the Audit Committee recommended him. 
She stated her decision was based on a set of criteria that each candidate meets. 

Mayor Sawicki stated when she asked Mr. Simmons about the audits he did, she noted 
how he did not take the human element into the issue. 

Councilmember Cosden stated she felt that was a good quality in an auditor. 

Mayor Sawicki requested the City Attorney to explain the process with a deadlock. 

City Attorney Menendez explained the options Council had. Are either of ~he two 
remaining the right fit for the City? Council could expand beyond the top three and include 
others in the pool. They could go out again, noting the engagement they have with the 
Mercer Group. 

Mayor Sawicki inquired if a phone interview could be held with both candidates to ask 
more specific questions. 

Mr. Higginbotham suggested both candidates could be interviewed again, possibly by 
Skype, if that is what the Council wishes. He suggested that Council structure their 
interviews with specific questions and offered to help. He noted the candidate should 
have the opportunity to also ask questions of Council. 

Councilmember Burch stated he wanted to see a list of questions and written responses 
from the candidates but not wanting to take up a lot of time. Mr. Higginbotham agreed 
that was something he could do. 

Councilmember Cosden asked City Auditor Krym to come to the podium. She asked her 
if she felt comfortable to speak this week about her opinion. 

_City Auditor Krym stated she has spoken with both candidates, and both are excellent. 
What makes a difference for her was Mr. Simmons worked alone and has not supervised 
a staff nor has he worked with a team. Our peer review requires someone to review our 
work, not saying he can't learn. She noted she had four professionals which needed to 
be managed professionally, but he would rise to the occasion of fitting in as a team 
member. Ms. Butala comes having worked with a team, having managed people, and 
was a supervisor to one of her staff members. She was not opposed to any of them. r Councilmember Cosden stated she would take that into account 

Counci/member Leon moved, seconded by Councilmember Stout for Mrs. Suto/a 
to extend an offer to become our City Auditor. 

City Attorney Menendez requested clarification on the motion: will the same process be 
followed with regard to this applicant as for the prior one, that the Council is going to have 
Mr. Higginbotham reach out to do negotiations with her and bring it back to Council? 

Councilmember Leon stated his motion included that. Second agreed. 
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Council polled as follows: Erbrick, Leon, Sawicki, Stout, Williams, Burch, 
Carioscia, and Cosden voted "aye. 11 Eight "ayes.,, Motion carried 8-0. 

Mr. Higginbotham inquired as to when the next meeting was. 

Mayor Sawicki stated the next Council meeting is on March 6th. She asked Mr. 
Higginbotham to provide her with an update, and she would get with the City Attorney. 

Councilmember Burch stated Council could have a special meeting on February 27th right 
before the Committee of the Whole meeting. 

Mayor Sawicki stated they already approved the range and asked if it needed to be voted 
on. 

Mr. Higginbotham stated he assumed the parameters given to him last week were still in 
place. 

City Auditor Krym mentioned it would be good to resolve this on February 27th so that 
there is a City Auditor in place for March. 

Consensus agreed to have a special meeting on February 27fh. 

City Attorney Menendez understood that Council will be calling a special meeting to occur 
at a time on February 27th. She suggested that Council start to explore the filling in of the 
gap between the details with regard to the selected candidate: when that candidate can 
start, and who would be the acting City Auditor. 

Discussion held regarding having Mr. Simmons have the offer if Ms. Butola does not 
accept. 

Mr. Higginbotham stated if he reaches an impasse in negotiations for something beyond 
what the Council has given him authority to approve, he would still bring it to Council, not 
so much as a recommendation but for Council's consideration. If that is the case, he did 
not want to assume Council's decision, he can move ahead to the other candidate for 
discussion to expedite matters. 

Mayor Sawicki responded in the affirmative. 

Councilmember Leon asked Ms. Krym who would fill the job as an interim. City Auditor 
Krym stated there was an Assistant City Auditor in the office. She stated for a short time 
it could work out. 

Councilmember Leon requested that the City Auditor work with the City Attorney to bring 
back language for the special meeting on the 27th. 

Assistant City Auditor Krym stated her plan was to leave on February 28th, but she would 
give more time if Council wanted to consider that. She proposed an extension of one 
month. · 

l 
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Mr. Higginbotham stated he suspected that if he came back on the 27th with an agreement 

1
.: ..... 

the transition would be done within a month. 

Mayor Sawicki stated she would work with the two of them to work out the plans. 

City Auditor Krym stated she could provide something in writing. 

PERSONNEL ACTIONS 
None. 
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PETITIONS TO COUNCIL 
None. 
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APPOINTMENTS TO BOARDS/COMMITTEES/COMMISSIONS 

Planning & Zoning Commission - 2 Member vacancies and 2 Alternate vacancies 

Assistant City Clerk Bruns announced there were four appointments to the Planning and 
Zoning Commission: two members and two alternates. All four applicants were present. 
The Planning and Zoning Commission made their recommendation to reappoint Ryan 
Peterson and appoint Ron Marmo, who is currently an alternate. P&Z also recommended 
to appoint Raymond Dezendorf and Giovanni Robinson as alternates. 

Councilmember Burch inquired if a motion could be made on all four that were 
recommended by P&Z. 

City Attorney Menendez stated Council did not need to interview the applicants; they 
could move forward with P&Z recommendation. 

Councilmember Leon agreed with the idea of one motion, but asked that the candidates 
come forward and introduce themselves. 

Applicants 
Ryan Peterson 

Ronald Philip Marmo 
Raymond Dezendorf 
Giovanni Robinson 

Councilmember Burch moved, seconded by Councilmember Williams to re-appoint 
Ryan Peterson as a regular member, appoint Ron Marmo to a regular member, and 
Raymond Dezendorf, and Giovanni Robinson as alternates. 

Council polled as follows: Erbrick, Leon, Sawicki, Stout, Williams, Burch, 
Carioscia, and Cosden voted "aye.,, Eight "ayes.,, Motion carried 8-0. 

Youth Council - 14 Vacancies. 

Mayor Pro Tern Williams discussed the appointments to the Youth Council. He stated he 
sent an email on the process, noting it would be best to take one school at a time, seniors 
first, followed by juniors. 

Councilmember Burch noted the recommendations from the school and how close his 
choices were with them. He stated we should go with their recommendations. 

Discussion held regarding the At Large nominations. 

Assistant City Clerk Bruns began with Cape Coral High School seniors: Shreeya Desai, 
Javier Diaz. Erbrick/Diaz; Leon/Diaz; Sawicki/Diaz; Stout/Diaz; Williams/Diaz; 
Burch/Diaz; Carioscia/Diaz; Cosden/Desai. 1 - Desai; 7 - Diaz 

Discussion held regarding to do all nominations and make one motion. 

Assistant City Clerk Bruns continued with Cape Coral High School juniors: Jocelyn 
Arroyo, Maxwell Slater, Tuan Tran. Erbrickrrran; Leon/Slater; Sawicki/Tran; Stout/Tran; 
Williams/Slater; Burch/Slafer; Carioscia/Tran; Cosden/Slafer. Mayor Sawicki switched to 
Slater. 5 - Slater; 3 - Tran; Arroyo - O 

Assistant City Clerk Bruns continued with Ida Baker High School seniors: Tabatha 
Lehman (only candidate). She continued with Ida Baker High School juniors: Alexis 
Ellsworth, Sophia Kukla (withdrew), Helena Shawver. Erbrick/Ellsworth; Leon/Ellsworth; 

kbruns
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Sawicki/Ellsworth; Stout/Ellsworth; Burch/Ellsworth; Carioscia/Ellsworth; 
Cosden/Ellsworth; Williams/Shawver. 7 - Ellsworth; 1 - Shawver 

Assistant City Clerk Bruns continued with Island Coast High School seniors: Janelle 
Flecha, Max McArdle Sykes. Erbrick/Sykes; Leon/Flecha; Sawicki/Flecha; Stout/Flecha; 
Williams/Flecha; Burch/Sykes; Carioscia/Sykes; Cosden/Sykes. 4 - Sykes; 4 - Flecha. 
Councilmember Stout switched to Sykes. 5 - Sykes; 3 - Flecha 

Assistant City Clerk Bruns continued with Island Coast High School juniors: Riley l' 
Hare, Michael Nallon. Erbrick/Hare; Leon/Hare; Sawicki/Hare; Stout/Hare; 
Williams/Hare; Burch/Hare; Carioscia/Nallon; Cosden/Hare. 7 - Hare; 1 - Nallon 

Assistant City Clerk Bruns continued with Mariner High School seniors: Michael Gibbs, 
Joseph LaMountain, Olivia Olsen. Erbrick/Gibbs; Leon/LaMountain; Sawicki/Gibbs; 
Stout/Gibbs; Williams/LaMountain; Burch/LaMountain; Carioscia/Gibbs; 
Cosden/LaMountain. 4 - Gibbs; 4 - LaMountain. Councilmember Leon switched to 
Gibbs. 5 - Gibbs; 3 - LaMountain 

Assistant City Clerk Bruns continued with Mariner High School juniors: Madeline Miller, 
Malik Reid. Erbrick/Miller; Leon/Miller; Sawicki/Miller; Stout/Miller; Williams/Miller; 
Burch/Miller; Carioscia/Reid; Cosden/Reid. 6 - Miller; 2 - Reid 

Assistant City Clerk Bruns continued with North Fort Myers High School seniors: Sofia 
Pultro (only candidate). 

Assistant City Clerk Bruns continued with North Fort Myers High School juniors: 
Brittany Dubois, Austin Wilson. Erbrick/Wilson; Leon/Wilson; Sawicki/Wilson; 
Stout/Wilson; Williams/Wilson; Burch/Wilson; Carioscia/Wilson; Cosden/Wilson. 8 -
Wilson; 0 - Dubois 

Assistant City Clerk Bruns continued with Oasis High School seniors: Shane 1 
Broadstone, Alec Dopkins, Melainey Lowe, Branden Pearson. · Erbrick/Dopkins; 
Leon/Dopkins; Sawicki/Pearson: Stout/Pearson; Williams/Broadstone; Burch/Pearson; 
Carioscia/Pearson; Cosden/Broadstone. 2- Broadstone; 2- Dopkins, 0 - Lowe; 4-
Pearson. 

Assistant City Clerk Bruns continued with Oasis High School juniors: Madison 
Bouthillette, Oriana Troche. Erbrick/Troche; Leonff roche; Sawickiff roche: Stout!Troche; 
Williamsff roche; Burchff roche: Cariosciaff roche; Cosdenffroche. 0 - Bouthillette; 8 -
Troche 

Assistant City Clerk Bruns continued with the At Large seniors: Jacob Williamson (only 
candidate). 

Assistant City Clerk Bruns continued with the At Large juniors: Olivia ·Cerretani (only 
candidate). · 

Councilmember Williams moved, seconded by Councilmember Burch to appoint 
the majority winners of that selection process. 

Councilmember Williams inquired if they need to be named in the motion. 

City Attorney Menendez stated it was not necessary to name them. She clarified using 
the word "majority11 versus "plurality. 11 

Councilmember Williams stated he meant to say "plurality. 11 

Councilmember Williams amended his motion, seconded by Councilmember 
Burch, that we accept the plurality votes for these candidates. 

1 
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Council polled as follows: Erbrick, Sawicki, Stout, Williams, Burch, Carioscia, and 
Cosden voted "aye. 11 Leon voted "nay. 11 Seven "ayes. 11 One "nay. 11 Motion carried 
7-1. 

Assistant City Clerk· Bruns inquired if Council would consider any of the applicants that 
were not chosen tonight to remain on the eligibility list in the event that there is a conflict 

· for one of the appointed. Consensus agreed. 

City Attorney Menendez stated there is currently no alternate position for this Youth 
Council. If Council wants to agree, they can maintain the eligibility list. However, Council 
will need to appoint again if someone does drop out. 

Mayor Pro Tern Williams agreed to maintain the list if needed. He stated the first meeting 
will be held on Friday, February 24, 2017, at 2:30 p.m. until 4:30 p.m. and held every 
other Friday in Council Chambers. The students not selected should stay involved and 
come to the meetings and speak. 

None. 

ORDINANCES/RESOLUTIONS 
PUBLIC HEARINGS 

INTRODUCTIONS 

Ordinance 1-17 Case #LU16-0008 Set Public Hearing date for March 6, 2017 
WHAT THE ORDINANCE ACCOMPLISHES: 
An ordinance amending the Future Land Use Map from Pine Island Road District (PIRO) 
to Multi-Family Residential (MF) land use for property located at 409-411 Hancock Bridge 
Parkway. 
P&Z Recommendation: At the February 1, 2017 meeting, the Planning and Zoning 
Commission/Local Planning Agency voted (7-0) to recommend approval of Ordinance 1-
17. 
City Management Recommendation: City Management recommended approval of the 
requested amendment. 

Assistant City Clerk Bruns read the title of the Ordinance. 

The public hearing was scheduled for March 61 2017 in Council Chambers. 

Planner Boyko stated a presentation would be done at the public hearing, and he was 
available for any questions. 

ADDENDUM 

Ordinance 13-17 Set Public Hearing Date for March 6, 2017 
WHAT THE ORDINANCE ACCOMPLISHES: 
An ordinance approving Master Equipment Lease No. TSM04511 between the Cape 
Coral Charter School Authority and DOI Capital for the lease of Lenovo N22 
Chromebooks. r Assistant City Clerk Bruns read the title of the Ordinance. 

The public hearing was scheduled for March 6, 2017 in Council Chambers. 

Assistant City Manager llczyszyn explained what the Ordinance would accomplish and 
was available for any questions. 

Councilmember Burch inquired as to why this issue came out now. 

kbruns
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Danielle Jensen, Director of Procurement and Food Services for the Charter School 
System, explained this needed to be phased in by 2019 for the 3200 students. She stated 
it has been a directive going on during the past year. 

UNFINISHED BUSINESS 

Water Quality 

None. 

Legislative Issues - Update 

None. 

Discussion of City Auditor Position (moved to after Citizens' Input) 

NEW BUSINESS 
None. 

REPORTS OF THE MAYOR AND COUNCIL MEMBERS 

Councilmember Erbrick - Topics: Attended Tourist Development Council meeting last 
Thursday; reminder joint meeting in March of the Horizon Council, Tourist Development 
Council, Port Authority, and the Board of County Commissioners; Bill Buztrey retired last 
week and she wished him well. 

Councilmember Leon -Topic: No report. 

Councilmember Stout - Topic: Attended Bill Buztrey's retirement. 

Councilmember Williams - Topic: No report. 

Councilmember Burch - Topics: Wished Bill Buztrey well on his retirement. This week 
Regional Planning Council, MPO, and the local Florida League of Cities. 

Councilmember Carioscia - T epic: No report. 

Councilmember Cosden -Topic: Burrowing Owl Festival February 25th. 

Mayor Sawicki - Topics: Received Memo from the City Manager on February 1 Oth 
regarding recommendations concerning medical marijuana; she asked the City Manager 
when he was going to bring this forward; she suggested adding it to the next meeting 
agenda. She stated she saw a sign on Del Prado. 

City Manager Szerlag asked the DCD Director to come to the podium. 

Planning Manager Pederson stated staff was aware of the mentioned location; it was his 
understanding that a doctor has put up a sign; not opening a dispensary, may be looking 
for patients. 

Mayor Sawicki questioned when we would be talking about the recommendations. 

City Manager Szerlag stated he did not have a sense of timing on the topic. We will make 
sure that it is time sensitive and there is enough time to have Council give us direction. 

Councilmember Burch stated it would be good to lopk into this, but we don't need to rush 
on this. He stated to watch the legislative sessions and what other communities are 
doing. 

Mayor Sawicki requested that the City Manager let her know when it can be placed on an 
agenda. 

1 

1 

1 
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Mayor Sawicki - Mayors of Lee County quarterly dinner last Thursday in Cape Coral at 
Big Blue; Governor Scott was in Cape Coral today at Marine Concepts discussing 
Enterprise Florida. 

REPORTS OF THE CITY ATTORNEY AND CITY MANAGER 

City Attorney - Topic: Bill Buztrey was very touched on how many people came to his 
retirement event in the office last week. 

City Manager - Topic: Parks and Recreation Director Pohlman sent him an email along 
with an artistic rendering of a dolphin that is provided by the Cape Coral Community 
Foundation. It was his understanding that this artwork would be donated to the City of 
Cape Coral, and the Foundation wanted to know if the dolphin should be located at City 
Hall or at the Yacht Club. 

Parks and Recreation Director Pohlman stated this program "Dancing with the Dolphins" 
came out of the Cape Coral Art League. The Community Foundation bought one and 
thought it would be the right place within the City, the Yacht Club or City Hall. He displayed 
a rendering of the dolphin. He inquired if Council would like to accept the donation, and 
if so, its location. 

Consensus agreed to accept the donation of the Dolphin Structure and place it at 
the Yacht Club. 

TIME AND PLACE OF FUTURE MEETINGS 

A Committee of the Whole Meeting/Joint City Council and Cape Coral Charter School 
Governing Board was scheduled for Monday, February 27, 2017 at 4:30 p.m. in Council 
Chambers. 

MOTION TO ADJOURN 

There being no further business, the meeting adjourned at 6:31 p.m. 

St;J;>mj tted by, n -r-IJ 
c~4Van~~ 

Rebecca van Deutekom, MMC 
City Clerk 
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AGENDA
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FORM
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CORAL

 

TITLE:
Youth Council - 7 Rising Junior Vacancies

REQUESTED ACTION: 
Appoint

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
Rising Junior Vacancies:
Vacancy:  7 vacancies.  (Category rising Juniors - current sophomores)
Expiration:  New member term expiration date is 5/1/2019.  (Current term expired on 5/1/2017)
Applications:  14 applications were received.
Advertisement:  Packets were emailed and mailed to school administrators.   Packets were
emailed to At large administrators.
 

LEGAL REVIEW:

EXHIBITS:
Email sent to Council regarding applicants
Schools - letter sent to the School Administrators by mail and email
At Large - letter sent to the At Large Administrators by email



PREPARED BY:
Kimberly
Bruns  Division- Managerial  Department- City Clerk's

Department 

SOURCE OF ADDITIONAL INFORMATION:
Kimberly Bruns
Assistant City Clerk
1-239-242-3243

ATTACHMENTS:
Description Type
Email sent to Council regarding Applicants Backup Material
Schools - Letter sent to School Administrator via
mail and email Backup Material

At Large - Letter sent to the At Large
Administrators via email Backup Material































































Item
Number: A.(1)

Meeting
Date: 5/1/2017

Item
Type:

ORDINANCES/RESOLUTIONS -
Public Hearings

AGENDA
REQUEST FORM

CITY OF CAPE
CORAL

 

TITLE:
Ordinance 12-17 (LU 16-0012) Public Hearing

REQUESTED ACTION: 

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:
P&Z recommendation:
At the April 5, 2017 meeting, the Planning and Zoning Commission/Local Planning Agency voted
(5-0) to recommend approval of Ordinance 12-17.  There were three speakers during public
hearing.  Staff received two letters of correspondence, one in support and one in opposition. 
 
Staff Recommendation:
Staff recommends approval of the requested future land use map amendment.

SUMMARY EXPLANATION AND BACKGROUND:
WHAT THE ORDINANCE ACCOMPLISHES:
An ordinance amending the City of Cape Coral Future Land Use Map from Single Family and
Multi- Family by PDP to Single Family Residential for properties located in Units 33, 34, 35, 36-1,
37, 38, 41, 48, 49, 50, 54, 58, and 59, Cape Coral Subdivision, for properties located in the
Whispering Pines Subdivision, and for properties lying in Section 10, Township 44 South, Range
23 East, Lee County, Florida; from Single Family and Multi-Family by PDP to Multiple Family
Residential for properties located in Units 33, 37 and 58, Cape Coral Subdivision, and lying in
Sections 29 and 32, Township 43 South, Range 24 East, Lee County, Florida; from Commercial
Activity Center to Single Family Residential for properties located in Unit 49, Cape Coral
Subdivision; from Commercial Activity Center to Multiple Family Residential for properties located
in Unit 49, Cape Coral Subdivision; and from Urban Services Reserve Area to Urban Services
Transition Area for properties located in Units 59, 60, 76, and 81, Cape Coral Subdivision, and for



properties located in the West Cape Estates Subdivision.  This large scale future land use
amendment is a follow-up to LU 15-0004 (Ordinance 59-15) which brought over 4,000 acres in
northern Cape Coral from the Urban Services Reserve Area into the Urban Services Transition
Area.

LEGAL REVIEW:
Brian R. Bartos, Assistant City Attorney

EXHIBITS:
Ordinance 12-17 (LU 16-0012) - revised version
Staff Presentation
Back-up

PREPARED BY:

 Division-   Department- City
Attorney 

SOURCE OF ADDITIONAL INFORMATION:
Wyatt Daltry, Planning Team Coordinator

ATTACHMENTS:
Description Type
Ordinance 12-17 (LU 16-0012) revised version Backup Material
Staff presentation Backup Material
Back-up Backup Material

























Cape Coral City Council 

May 1, 2017 
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Ordinance 12-17 

•   Applicant: City of Cape Coral 

 

•   Location: Approximately 2,900 acres of Northern      

  Cape Coral 

 

•   Urban Services Area: Transition and Reserve 

 
  

2 



Ordinance 12-17 

•   Request: 

    
  

  

3 

Current FLU Proposed FLU Acreage 

Single Family/Multi-Family by 

PDP (SM) 

Single-Family 

Residential (SF) 

2,686.04 

SM Multi-Family 

Residential (MF) 

63.16 

Commercial Activity Center 

(CAC) 

SF 29.39 

CAC MF 29.66 

No FLUMA: Reserve Area No FLUMA: Transition 

Area 

57.13 



Area 

4 



5 



6 



7 



8 
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Background 

 

 

 

• Roughly the same area identified in Ordinance 59-15, 

which brought the area to the Transition. 

 

• Affects approximately 9,600 properties 

 

• Will remove the possibility for multi-family residential 

development for the majority of properties 

 

• 96% of area to be changed to Single Family Residential 
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Background 

 

 

 

• 38% of properties are developed; City policy is to 

consider extension of utilities after area is 30% 

developed 

 

• First substantial area north of Pine Island Road to 

receive central utilities 

 

• Prepares area for development after utilities are 

provided. 
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Background 

 

 

 

• Four areas of MF are proposed; two of which are 

existing MF developments 

 

• CAC proposed to be amended to SF and MF in one 

area; 60 acres 

12 



Background 

 

 

 

• Finally, one area proposed to be amended without 

FLUMA change 

 

• Area is to be changed from Urban Services Reserve 

Area to Transition  

13 



Considerations – Comprehensive Plan 

• Proposed amendment is consistent with multiple policies 

in Infrastructure Element; Policies 1.1.6, 2.1.1, and 2.2.1.  

 

• These policies indicate the need for the city to continue its 

dual water Utility Expansion project to unserved areas that 

met criterion set forth in the Utility Master Plan update. 
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Recommendation 

 

 

 

Planning Division staff recommends approval for the 

following reasons: 

 

• The request is consistent with the Comprehensive Plan 

 

• The need to provide centralized water and sewer 

facilities to relax the strain on the environment 

 

Planning Division has received no correspondence 
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P&Z Recommendation 

 

 

 
At the April 5, 2017 meeting, the Planning and Zoning 

Commission/Local Planning Agency voted (5-0) to 

recommend approval of Ordinance 12-17.  There were 

three speakers during public input.  Staff received two 

letters of correspondence, one in support and one in 

opposition.   
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Case# LU 16-0012 ---------

REQUEST TO PLANNING & ZONING COMMISSION/LOCAL PLANNING AGENCY AND COUNCIL 
FOR A LARGE SCALE COMPREHENSIVE LAND USE MAP AMENDMENT 

FEE $1,225.00 first 3 acres plus $220.00 each additional acre over 3 up to 20 acres; $22.00 per acre over 
the first 20 acres. In addition to the application fee, all required advertising costs are to be paid by the 
applicant (ORD 39-03, Sec. 5.4). An initial payment of $1, 125 for advertising costs is to be paid at 
submittal. Additional advertising costs, if applicable, will be billed prior to hearing. 
OWNER OF PROPERTY 
See Attachment A Address: 

City: State: Zip ------- -- ----
Email: Phone: ---------------
APPLICANT 
City of Cape Coral Address: 1015 Cultural Park Boulevard 

City: Cape Coral State: FL Zip 33915 
Email: Phone: ---------------
AUTHORIZED REPRESENTATIVE 
Wyatt Daltry, AICP, Ping Team Coordinator Address: 1015 Cultural Park Boulevard 

City: Cape Coral State: FL Zip 33915 
Email: wdaltry@capecoral.net Phone: 239-573-3160 

Unit Block Lot(s) Subdivision Cape Coral 
---

Legal Description multipe; see Attachment A 

Address of Property See Attachment A 
Plat 

----- Page 
Current Zoning 
Current Land Use 

_m_u_lt_._ip_le _____ Strap Number multiple; see Attachment A 
SM, CAC Proposed Land Use 

------'-------
SF, MF, PK 

THIS APPLICATION SHALL ALSO HAVE ANY ADDITIONAL REQUIRED SUPPORTING DOCUMENTS 

The owner of this property, or his authorized representative agrees to conf rm to all applicable laws of the 
City of Cape Coral and to all applicable Federal, State, and County laws ifies t tall information 
supplied is correct to the best of their knowledge. 

A John Szerlag, City Manager 
NAME (PLEASE TYPE OR PRINT} 

(SIGNATURE MUST BE NOTARIZED) 

STATE OF £!:_,COUNTY OF _L_E_E ______ _ 

Sworn to (or affirmed) and subscribed before me thisJL day o~ 2016, by 
IJ.J'o!vi Su£{Y who is personally known or produced ______________ _ 
as identificati6n. 
/~~v~~ PHYLLIS DEMARCO 

1 

/ ;·~MVCOMMISSION#GG01151 ~. Exp. Date: 'JD!>b_v-;i.o Commission Number: {;-(rO//tJ/)..._ 
~. EXPIRES August 13, 2020 _ ""'----'-----'--'--1.L' ~-----

'• f10lld8Hol8IYSeMcecom Signature of Notary Public: ~u-'~ /ld1f /} I,;t/) 

Printed name of Notary Public: / PbfJ!rJ3d/IJ~ 
F-DCD-5006 Rev 8 Page 2 of 5 Largescale Land Use Application 
11.07.08- cam 



Parcel Size: 
Soil Type: 

LARGE SCALE COMPREHENSIVE LAND USE AMENDMENT 
APPLICATION CONTINUED 

Width Depth Sq. Ft. ----- -----
Multiple soil types 

Acreage 2,818.49 

Urban Services Area: (check one) D Infill ~Transition D Reserve 
Natural Resources: (state habitat type, e.g. high lands, wetlands, upland forest, oak hammocks, etc.): 
vacant platted parcels, developed platted parcels 

Animal Species: (list any endangered, threatened, or species of special concern on-site) 
Eagles, gopher tortoises and burrowing owls exist on the site 

Estimated Development: 
Estimate total lot coverage: 25 % 
Estimate total building floor area sq. ft. 
Estimate type of future development and percentages (e.g. business offices, 
commercial retail, automotive repair, etc. 
Mixture of Single Family Residental and Multi-Family Residential 

Estimated peak hour trip ends: 

If 300 or less peak hour trip ends are projected, the applicant must provide the source of the traffic 
projection. If more than 300 peak hour trip ends are projected, a traffic impact study must be completed 
and submitted as part of the application (see attachments). 

City Sewer: 
City Water: 

F-DCD-5006 Rev B 
11.07.08 - cam 

Yes D 
Yes D 

NoD 
NoD 
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AUTHORIZATION TO REPRESENT PROPERTY OWNER(s) 

PLEASE BE ADVISED THAT Wyatt Daltry, Planning Team Coordinator 
(Name of person giving presentation) 

IS AUTHORIZED TO REPRESENT ME IN THE REQUEST TO THE PLANNING & ZONING 
COMMISSION/ LOCAL PLANNING AGENCY, BOARD OF ZONING ADJUSTMENTS AND APPEALS 
AND/OR CITY COUNCIL FOR 

Large Scale Land Use Map Amendment 
(Type of Public Hearing - i.e., PDP, Zoning, Special Exception, Variance, etc.) 

UNIT multiple BLOCK multiple LOT(S) SUBDIVISION Cape Coral 

OR LEGAL DESCRIPTION See Attachment A 

LOCATED IN THE CITY OF CAPE CORAL, COUNTY OF LEE, FLORIDA. 

A. John Szerlag, City Manager 
PROPERTY OWNER (Please Print) 

PROPERTY OWNER (Signature & Title) 

STATE OF FL I COUNTY OF LEE ---

Subscribed and sworn to (or affirmed) before me this Jtd day of /))oue/YJbec , 2016, by 
!}.. --Toh!J 50 ef'/// who is Qersonally known or produced 
as identification. -

,...... VLUI DEMA . Date: f/;.JhoJ..6 Commission Number: U-6--u 1/5);).-
··~·~il!~~ PH .. 11 ' ~Al (·i :., YVCOMMISSI01UoGQ!IA]f lure of Notary Public: ~ A 
~. EXPIRES August 13. 2'!S~ 0= ~2" 
401 ~153 FIOridaNolalY

59'"'ice · d name of Notary Public:yi:.LIJ. a.J'a> 

Note: Please list all owners. If a corporation, please supply the Planning and Growth Management Division 
with a copy of corporation papers. 

F-DCD-5006 Rev B 
11.07.08 - cam 
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ACKNOWLEDGEMENT FORM 

I have read and understand the above instructions. Hearing date(s) will be confirmed when I receive a copy of 
the Notice of Public Hearing stipulating the day and time of any applicable hearings. 

I acknowledge that I, or my representative, must attend any applicable meetings scheduled for the Planning & 
Zoning Commission/Local Planning Agency, Board of Zoning Adjustments and Appeals, and Council. 

I will have the opportunity, at the hearing, to present verbal information pertaining to my request that may not be 
included in my application. 

I understand any decision rendered by the CITY shall be subject to a thirty (30) day appeal period. Any work 
performed within the thirty (30) day time frame or during the APPEAL process will be completed at the 
applicant's risk. 

Please obtain all necessary permits prior to commencing any phase of construction. 

Please indicate on a separate sheet those persons to whom you wish a copy of the Public Hearing Notice sent. 

By submitting this application, I acknowledge and agree that I am authorizing the City of Cape Coral to inspect 
the subject property and to gain access to the subject property for inspection purposes reasonably related to 
this application and/or the permit for which I am applying. 

I hereby acknowledge that I have read and understood the above affidavit on the 
3rd day of Af tii , 20 _1_6 __ _ 

AME (PL ASE TYPE PRINT) 

STATE OF FL , COUNTY OF LEE ----

Subscribed and sworn to (or affirmed) before me this 3rd day of /J/au('/11/be/' 
ff•,:J'oM fv_~,u7 who is personally kno~ or produced 

'2016, by 

as identificatiOO.? 

J/;;p.o;w PHYLLlS DEMARCO 
~~ MY COMMISSION # GG011 

..... , • EXPIRES August 
13

:
20si nature of Notary Public: 

(.01) -9-0153 l'IOlldaN 

F-DCD-5006 Rev B 
11.07.08 - cam 

Printed name of Notary Public: 
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TO: 

FROM: 

DATE: 

SUBJECT: 

CITY MANAGER 
CITY OF CAPE co~. 

DEPARTMENT OF COMMUNITY D~~~aPMi=tfff 3: ftO 
MEMORANDUM 

John Szerlag, City Manager 

Vincent A. Cautero, Community Develop~-n~.t Director{!t';)\__, 
Robert H. Pederson, Planning Manager~ 
Wyatt Daltry, Planning Team Coordinator vl> 

September 6, 2016 

Future Land Use Map Amendment Request-LU16-0012 

The City has initiated a large scale future land use map amendment for a large area in 
Northern Cape Coral; the proposed area is 2,818.49 acres. This request is a follow-up 
to LU15-0004, which brought over 4,000-acres from the Urban Services Reserve Area 
into the Urban Services Transition Area. Once the amendment is adopted by Council, 
property owners could rezone their property for development to permit densities 
supported by centralized water and sewer utilities. 

The proposed amendment request includes the following: 

Current FLU Proposed FLU Acreage 
Single Family/Multi-Family by PDP (SM) SinQle-Family Residential (SF) 2,686.04 
SM Multi-Family Residential (MF) 63.16 
SM Parks and Recreation (PK) 10.24 
Commercial Activity Center (CAC) SF 29.39 
CAC MF 29.66 

Thank you for your consideration of this future land use map amendment. Please 
contact Wyatt Daltry, Planning Team Coordinator, at 573-3160 if you have any 
questions. 

VAC/wad(North1 +2FLUMAmemoofintent) 
Attachment 
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Property Owners: See Attachment A 
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Review Approved  
By: Robert Pederson, AICP, Planning Manager 
 
Purpose: The City has initiated this large-scale future land use map amendment for a large area in 

Northern Cape Coral. This request is a follow-up to LU15-0004/Ordinance 59-15, which 
placed ±4,000 acres from the Urban Services Reserve Area to the Urban Services 
Transition Area. 

 
 In addition to the FLUMA, 57.13 acres (84 properties), are proposed to be amended from 

the Urban Services Reserve Area to the Transition Area. 
 
Request:  The proposed amendment is as follows: 
  

Current FLU Proposed FLU Acreage 
Single Family/Multi-Family by PDP (SM) Single-Family Residential (SF) 2,686.04 
SM Multi-Family Residential (MF) 63.16 
Commercial Activity Center (CAC) SF 29.39 
CAC MF 29.66 
No FLUMA: Reserve Area No FLUMA: Transition Area 57.13 

 
 
Location:  Cape Coral Subdivision Units 33, 34, 35, 36-1, 37, 38, 41, 48, 49, 50, 54, 58, 59, and 76, 

Coral Ridge Estates unrecorded subdivision, and certain unplatted properties.   
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 These properties in question are south of Embers Parkway, Tropicana Parkway, west of 

Andalusia Boulevard, east of the Northwest Spreader canal, and north of the SW 6/7 
Utility Expansion Area. 

 
Parcel Area: Overall, 9,656 properties (±2,865.38 acres) will be directly affected by this amendment. 
  
 
Subject  
Property: 

Future Land Use Zoning 

Current: Commercial Activity Center (CAC), Parks and 
Recreation (PK), and Single Family and Multi-Family 
Residential by PDP (SM) 

Agricultural (A), Multi-Family Residential 
(R-3), Residential Development (RD), and 
Single Family Residential (R-1B) 

Proposed: Single Family Residential (SF), Multi-Family 
Residential (MF), and PK 

N/A 

 Surrounding Future Land Use Surrounding Zoning 
North: CAC, Commercial/Professional (CP), PK, and SM Agricultural (A), R-1B, and RD 
South: Pine Island Road District (PIRD), and Rural (Lee 

County designation) 
Corridor (CORR), R-1B, RD, and 
Marketplace Residential (MR) 

East: Industrial (I), MF, SF, and PIRD CORR, RD, and Industrial (I-1)  
West: Natural Resources/Preservation (PRES) and SM Preservation – regulated by Preserve FLU 

(PRES), and Agricultural-2 (AG-2, Lee 
County designation) 

 
 
Urban Service Area: Transition and Reserve 
 
City Water and Sewer: The majority of the area is not serviced by City water and sewer, with the 

exception of some properties that have extended water service to their sites. 
 
Type of Access:  The subject area is accessible from Embers Parkway, Burnt Store Road, Pine Island 

Road, and other local, collector, and arterial roadways. 
 

Positive Aspects of 
Application: 

• With utilities finally or imminently present, amendment 
will reflect development patterns that will exist at buildout 

• Amendment will provide direction for future growth within 
the area  

• Amendment would retain existing residential character 
within subject properties 

Negative Aspects of 
Application: 

• No commercial lands anticipated within subject area 
• Possibility of CAC owner disappointment with loss of 

commercial opportunities 
Mitigating Factors: • Other areas are more appropriate for commercial 

development. 
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Soil Types and Their Limitations for Development: 
 

Soil Type Limitations 
Dwellings without 
Basements 

Small commercial buildings 

12 Felda fine sand Severe (wetness) Severe (wetness) 

13 Boca fine Sand Severe (wetness) Severe (wetness) 

18 Matlacha gravelly fine sand, 
limestone  

Moderate (wetness) Moderate (wetness) 

26 Pineda fine sand Severe (wetness) Severe (wetness) 

33 Oldsmar sand Severe (wetness) Severe (wetness) 

34 Malabar fine sand Severe (wetness) Severe (wetness) 

35 Wabasso sand Severe (wetness) Severe (wetness) 

42 Wabasso sand, limestone 
substratum 

Severe (wetness) Severe (wetness) 

49 Felda fine sand, depressional Severe (ponding) Severe (ponding) 

63 Malabar fine sand, high Severe (wetness) Severe (wetness) 

69 Matlacha gravelly fine sand Moderate (wetness) Moderate (wetness) 

 
All soils in the area present moderate to severe limitations for residential dwellings and small 
commercial buildings. These severe limitations are typically overcome by using various engineering 
solutions, such as importing fill.  The soil types, therefore, do not present an obstacle to the proposed 
Future Land Use Amendment; however, special engineering solutions may be required. 

 
Natural Resources:  The subject area is characterized by forested areas, unplatted land, and urbanized and 

regularly mowed vacant parcels.  
 
Species Habitat:  Active burrowing owl nests, gopher tortoise burrows, and eagle nests are present in the 

vicinity. The City requires species surveys prior to issuance of City of Cape Coral permits 
or development approvals, in accordance with the Conservation and Coastal 
Management Element of the Comprehensive Plan.  Furthermore, development within 
1100’ of an active eagle nest is regulated by Chapter 23 of the City Code of Ordinances. 
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Land Use Analysis: 
 
BACKGROUND 
 
Policy 2.2.1 of the Infrastructure Element committed the City to undertake the planning and studies necessary for 
orderly utility expansion.  The City fulfilled this commitment by conducting an intensive and comprehensive utility 
planning effort and adopting the City of Cape Coral Utility Master Plan Update (Dames & Moore, August 1999).  
The City of Cape Coral Utility Master Plan Update reaffirmed the above-referenced policy to undertake a phased 
Utility Expansion Program (UEP).  
 
The Utility Master Plan Update developed evaluation criteria to identify areas within the City which appeared to 
be most feasible for immediate utility expansion.  The most highly ranked areas were further evaluated in terms 
of financial feasibility based on existing land value, improvements value and projected assessment amounts.  The 
Utility Master Plan Update then developed a model with ten weighted criteria.  The evaluative criteria are 
provided below: 
 

1. Projected Density: The more densely populated a GAC Unit, the more feasible it will be to expand the 
utility system into that area. 

2. Average Land Value: Land values assist in determining the financial feasibility of expanding the utility 
system into an area. 

3. Rate of Growth: Areas with a high growth rate indicate significant development, which would warrant 
expansion of the utility system. 

4. Location of an area in relation to the existing Utility Service Area: Avoids “leapfrog” development and 
promotes proper growth management by providing continuity of the utility system while discouraging 
urban sprawl. 

5. Groundwater Resource Protection: Addresses the potential for saltwater intrusion into the aquifers 
underlying the City. 

6. Surface Water Resource Effects: Areas with greater surface water coverage are more exposed to 
contamination from septic tanks. 

7. Economic Development: This category addresses the emphasis on promoting commercial growth 
within the City. 

8. 2035 Land Use Map Conformance: Areas within the “Infill” or “Transition” areas designated by the 
Comprehensive Plan are the highest priorities for receiving utility service in order to promote 
conformance with the Plan. 

9. Existing Utility Availability: The City’s goal is to provide a complete Potable Water, Wastewater, and 
Secondary Water System to its customers where appropriate. 

10. Planned Capital Improvements: The City has a limited amount of funds for Capital Improvement 
Projects.  Therefore, it is important that these funds be used as wisely and efficiently as possible. 

 
The Utility Master Plan Update applied the evaluation criteria to GAC Units (areas that typically consist of 
approximately one square mile that coincide with the platted areas), subdivisions, and unplatted areas. 
 
In December of 2015, the City initiated a future land use map amendment request to bring over 4,000 acres of 
property into the Urban Service Transition Area ahead of the North 1 and 2 Utility Expansion Areas.  The effort 
concluded in May 2016 with the adoption of Ordinance 59-15.  Ordinance 59-15 provided the legal framework for 
the provision of centralized utilities to the areas identified in the North 1 and 2 Utility Expansion Areas; however, 
there was no amendment of future land use map classification (e.g. to Single Family Residential) within Ordinance 
59-15.   



November 2, 2016 
LU 16-0012 

Page 5 
 
Ordinance 59-15 placed ±4,010.86 acres and over 10,500 properties in the Urban Services Transition Area.  Several 
properties, namely large-acreage properties along Pine Island Road, already have future land use map 
classifications such as Pine Island Road District, which do not require additional land use changes and are not part 
of this amendment.  There are sporadic areas with Public Facilities and Commercial Activity Center future land use 
designation that similarly do not require a future land use map amendment.  As a result, this amendment is 
significantly reduced compared to the area identified in Ordinance 59-15. Regardless, at 2,808.25 acres and ±9,500 
parcels, this future land use map amendment is one of the largest ever considered by the City. 
 
COMPREHENSIVE PLAN ANALYSIS 
 
The impetus of this amendment is the provision of municipal potable water, reuse irrigation water, and sanitary 
sewer services to the amendment area.  Extension of urban infrastructure to the area is in accordance with the 
City of Cape Coral Utility Master Plan Update (Dames & Moore, August 1999). 
 
The future land use map amendment adopted through Ordinance 59-15 was an effort consistent with, and in 
support of, Policies 1.1.6, 2.1.1, and 2.2.1. of the Infrastructure Element of the City of Cape Coral Comprehensive 
Plan. To accommodate the growth and expansion anticipated in the southwest quarter of the City, planning and 
implementation of utilities has become an important strategic planning priority.  Policy 1.1.6 of the Infrastructure 
Element limits the provision of utilities to the Urban Services Infill and Urban Services Transition Areas, as stated 
below: 

 
“Policy 1.1.6 

Provision by the City of centralized sanitary sewer and potable water service will be limited to the 
urban services infill and transition areas, as outlined in the adopted future land use map and amended 
annually via the plan amendment process, and to those areas where the City has a legal commitment 
to provide services and facilities.  The City hereby designates, when feasible, a dual water system 
which consists of both the irrigation and domestic water supply for the extension of public water 
service to those portions of the Urban Services Transition Area per the future land use map as 
amended not currently served by both public water and sewer.  Consistent with this Plan, public water 
and/or sewer service is scheduled to be extended to these areas by the year 2025.  In accordance with 
this, the extension of public water and sewer service to these areas will include the extension of dual 
water service, when feasible, using non-potable sources for irrigation purposes.” 
 

Currently, 38%1 of the platted and unplatted parcels within the amendment area are referred to as improved 
properties.  Most of the developed parcels have single-family residences. Remaining developed properties consist 
of sporadic multi-family residential developments, intermittent commercial development, and City-owned parks.   
 
 
 

                                            
1 3,631 of 9,573 parcels  



November 2, 2016 
LU 16-0012 

Page 6 

 
Area 1: West Area 
 
The majority (96%) of the area involves a change to Single Family Residential (SF).  This is due to the already-
existing single-family residences throughout the area and the City’s responsibility to ensure that the existing 
residential character for these areas is undisturbed.   

 
Area 2: Central 
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Of the remaining properties, three distinct areas have been identified for an amendment to Multi-Family 
Residential (MF).  Two of the proposed MF areas already have multi-family residential developments; the 
Bluewater Coach Home development, off Burnt Store Road (see map of Area 1) and Concordia development, off 
Kismet Parkway (see map of Area 4).  
 

 
Area 3: East-Central 
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Area 4: East 
 

 
Area 5: CAC inset 
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The third area involves a change from Commercial Activity Center to MF for a pair of contiguous unplatted tracts 
and some platted lots (see above) that lack direct access to a major thoroughfare and provide an opportunity to 
provide needed multi-family development to Cape Coral.  These properties were designated CAC in 2005, adopted 
by Ordinance 105-05.  In the past eleven years since the adoption of the land use amendment to CAC, no 
commercial or mixed use development has occurred in the area.  Given that only 3% of the City’s land area is 
identified as Multi-Family Residential (MF), indicating a shortage of such a classification, and the properties’ lack 
of frontage on major roadways, an amendment to MF is warranted.  Additional properties east of the proposed 
MF are identified as future Single Family Residential, consistent with the development pattern that was 
interrupted by the 2005 amendment. 
 
An additional component of the amendment is the addition of 57.13 acres (84 properties) into the Urban Services 
Transition Area.  This component was added to the North 2 Utility Expansion Area in mid-2016, and encompasses 
an area between the Western Spreader Canal and the Sirius and Jai Lai Canals, northward to the Hermosa Canal.  
This area is 26% developed.  No amendment to the area’s future land use is intended, as much of the area is 
subject to the Seven Islands Project, and a final plan to develop the City-owned site is pending at the time of this 
report. 
 

Impact Assessment Summary 
 
The following calculations summarize approximate conditions for each municipal service analyzed.  To determine 
the impact assessment, staff utilized the adopted future land use and zoning designations to determine the 
existing impacts at buildout.  Therefore, the impacts discussed in this assessment do not necessarily reflect the 
actual amount of dwelling units, population, etc. present within the subject area. 
 
The majority of the area (2,749.20 acres) is SM, and the analysis below will assume a density of 4.4 dwelling units 
per acre for those properties. The remaining properties (59.05 acres), which have the CAC classification, are 
assumed to be used as commercial development with an average floor-area-ratio of 0.25, resulting in 643,000 
square feet. The proposed land use classification for these parcels is SF, MF and PK. For purposes of the land use 
amendment, the impact assessment summary of the proposed use, a density of 4.4 dwelling units per acre for the 
future SF properties and 16 dwelling units per acre for MF properties.   
 
 
Dwelling Units 
 
Existing:  12,096  
Proposed:  13,433 (SF: 11,948, MF: 1,485) 
Net Change:  +1,337 
 
Population* 
 
Existing:  30,724 
Proposed:  34,120 
Net Change:  +3,396 
 
* 2.54 persons/household = avg. household size; 2010 Census 
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Water Use 
 
Existing: 2,612,100 gal/day total 2,419,200 SM (200 gal/day x 12,096 DU’s) + 192,900 CAC (643,000 

square feet x 0.3 gal./sq. ft./day) 
Proposed: 2,686,600 gal/day total (200 gal/day x 13,433 DU’s) 
Net Change:  +74,500 gal/day 
Facility Capacity:  30.1 MGD 
Permitted Usage:  16.9 MGD 
Avg. Daily Usage:  9.4 MGD 
 
The City is permitted water withdrawals by the South Florida Water Management District (SFWMD) not to exceed 
16.93 MGD.  The potable water consumed would be evaluated as part of those later reviews and concurrency 
requirements are required at the time of those respective reviews.   
 
Sewage 
 
Existing: 2,612,100 gal/day total 2,419,200 SM (200 gal/day x 12,142 DU’s) + 192,900 CAC (643,000 

square feet x 0.3 gal./sq. ft./day) 
Proposed: 2,686,600 gal/day total (200 gal/day x 13,433 DU’s) 
Net Change:  +74,500 gal/day 
Facility Capacity:  28.4 MGD 
Avg. Daily Usage:  12.8 MGD 
 
The wastewater generated by development permitted by future land use map amendments in the future would 
be evaluated as part of those later reviews and concurrency requirements would be required to be met at the 
time of those respective reviews.   
 
Solid Waste 
 
Existing Generation: 234,168 lbs. total/day 145,632 SM (4.74 lbs./person/day x 30,724 residents) + 88,536 CAC 

(651,000 x 0.136 lbs./sq. ft./day) 
Proposed: 161,729 lbs. total/day (4.74 lbs./person/day x 34,120 residents) 
Net Change:  -72,439 lbs./day 
Facility Capacity:  1,836 tons/day 
Existing Demand:  1,384 tons/day 
Capacity Available:  Yes 
 
Traffic/Daily Trips 
 
Existing Generation: 10,020 AM peak trips/hour and 14,826 PM peak trips/hour 
Proposed:  9,572 AM peak trips/hour and 12,649 PM peak trips/hour 
Net Change:   -448 AM peak hour trips and -2,177 PM peak hour trips 
Facility Capacity:   Burnt Store Road, a principal arterial roadway, Diplomat Parkway, a major arterial 

roadway, Tropicana Parkway, a minor arterial roadway, Ember Parkway, a minor arterial 
roadway, Kismet Parkway, a minor arterial roadway, Nelson Road, a collector roadway, 
and El Dorado Boulevard, a collector roadway, and local roads currently access the subject 
properties.  All roadways meet or surpass the minimum acceptable Level of Service 
Standard of “D.” 
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Capacity Available:  Yes 
 
The maximum allowed density for these properties would create a peak volume of 9,572 trips during the AM peak 
hour, and 12,649 trips during PM peak hour.  This 4%/15% (AM peak/PM peak) decrease in traffic is generated 
primarily by the proposed removal of CAC properties, and the resulting loss of commercially-generated traffic.   
 

Development Impact Analysis 
 
 
Hurricane Evacuation 
 
The subject area is in Evacuation Zones A (most vulnerable), B, and C (moderately vulnerable).  The amendment 
could increase residential dwelling units in this area by 1,272 dwelling units, thus causing an impact on hurricane 
evacuation times.  While some of the properties are in the Coastal High Hazard Area, no areas receiving an increase 
in density are within the Coastal High Hazard Area. 
 
Park Lands 
 
The levels of service standard (LOS) for parkland and facilities are based on permanent population.  Based on the 
proposed increase in dwelling units, there could be a maximum increase in park demand of 13.11 acres. 
 
Protected Species 
 
The City requires an environmental survey prior to the issuance of any land clearing, site clearing, or development 
permits. Any future land alteration activities will be preceded by the completion of an environmental survey 
identifying the presence of protected flora and fauna.  Based on the results of the environmental survey, City, 
state, or federal protective or mitigation measures may needed by the developer to proceed.   
 
School Impacts 
 
There will be an increase in the number of dwelling units due to the amendment request, resulting in an increase 
in the projected number of students.   
 
Existing dwelling units:   12,096 dwelling units  
Existing students:  3,532 (12,096 DU x.292 students per single-family dwelling unit) 
Proposed dwelling units: 13,433 dwelling units (11,948 SF, 1,485 MF) 
Proposed students:  3,624 (3,489 SF (11,948 DU x.292 students per single-family dwelling unit) and 

135 MF (1,485 DU x .091 students per multi-family dwelling unit) 
Change:    +92 students 
 
Recommendation: 
 
Planning Division staff recommends approval of the proposed large-scale future land use map amendment 
request.  
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Appendix: 
 

From SM to SF 
Cape Coral Subdivision 

Unit Block Lots 
34-0 2053 44-68 
35-0 2053 69-86 
34-0 2054 4-28 
34-0 2099 31-55 
34-0 2100 44-72 
36-1 2100 73-106 + TR A 
33-0 2247 1-95 
33-0 2248 1-56 
33-0 2249 1-21 
33-0 2250 1-24 
33-0 2251 1-26 
33-0 2252 1-26 
33-0 2253 1-73 
33-0 2254 1-69 
33-0 2255 1-75 
33-0 2256 1-75 
33-0 2258 1-46 
33-0 2259 1-46 
33-0 2260 1-15 
33-0 2262 1-6 
33-0 2263 1-48 
33-0 2264 1-48 
33-0 2265 1-54 
33-0 2266 1-56 
33-0 2267 1-72 
33-0 2271 1-37 
33-0 2272 1-26 
33-0 2273 1-26 
33-0 2274 1-26 
33-0 2275 1-26 
33-0 2276 1-26 
33-0 2277 1-56 
33-0 2278 1-22 
33-0 2279 1-36 
33-0 2280 1-48 
33-0 2281 1-3 
33-0 2282 1-3 
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33-0 2283 1-64 
33-0 2284 1-77 
33-0 2285 1-62 
33-0 2286 1-24 
33-0 2287 1-67 
35-0 2361 1-24 
35-0 2362 1-25 
35-0 2363 1-30 
35-0 2364 1-36 
35-0 2365 1-44 
35-0 2366 1-50 
35-0 2367 1-58 
35-0 2368 1-64 
35-0 2369 1-70 
35-0 2370 1-78 
35-0 2371 1-25 
35-0 2372 1-33 
35-0 2375 1-37 
35-0 2376 1-23 
35-0 2384 1-70 
35-0 2385 1-82 
35-0 2386 1-46 
35-0 2387 1-69 
34-0 2388 1-48 
34-0 2389 1-48 
34-0 2390 1-48 
34-0 2392 1-28 
35-0 2393 1-45 
35-0 2394 1-38 
35-0 2397 1-42 
35-0 2398 1-38 
35-0 2399 1-40 
35-0 2400 1-85 + TR A 
35-0 2401 1-42 
35-0 2402 1-42 
35-0 2403 1-42 
35-0 2404 1-42 
35-0 2405 1-42 
35-0 2406 1-42 
35-0 2407 1-32 
35-0 2408 1-40 
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35-0 2409 1-48 
35-0 2410 1-70 
35-0 2411 1-80 
35-0 2412 1-78 
35-0 2413 1-96 
35-0 2414 1-53 
35-0 2415 1-40 
34-0 2416 1-60 
34-0 2417 1-60 
34-0 2418 1-56 
34-0 2419 1-74 
34-0 2420 TR A 
34-0 2421 1-46 
34-0 2422 1-46 
34-0 2423 1-46 
34-0 2424 1-76 
34-0 2425 1-82 
34-0 2426 1-60 
34-0 2427 1-64 
34-0 2428 1-64 
34-0 2429 1-60 
34-0 2430 1-64 
34-0 2431 1-62 
34-0 2432 1-78 
34-0 2433 1-44 
34-0 2434 1-44 
34-0 2435 1-44 
34-0 2436 1-76 
34-0 2437 1-86 
34-0 2438 1-70 
34-0 2439 1-70 
34-0 2440 1-48 
34-0 2441 1-48 
34-0 2442 1-48 
34-0 2443 1-48 
34-0 2444 1-62 
34-0 2445 1-62 
34-0 2446 1-56 
34-0 2447 1-90 
34-0 2448 1-90 
34-0 2450 1-62 
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34-0 2451 1-60 
34-0 2452 1-48 
34-0 2453 1-60 
34-0 2454 1-60 
34-0 2455 1-60 
34-0 2456 1-50 
34-0 2457 1-50 
34-0 2458 1-50 
34-0 2459 1-30 
34-0 2460 1-78 
34-0 2461 1-63 + VAC 
34-0 2462 1-42 
34-0 2463 1-41 
34-0 2464 1-53 
34-0 2465 1-100 
34-0 2466 1-84 
34-0 2467 1-37 
34-0 2468 1-49 
36-1 2475 25-48 
36-1 2476 40-78 
36-1 2477 29-56 
36-1 2478 32-62 
37-0 2550 18-54 + VAC 
37-0 2551 1-74 
37-0 2552 1-96 
37-0 2553A 1-44 
37-0 2554 1-56 
38-0 2555 1-74 
38-0 2556 1-64 
37-0 2557 1-64 
37-0 2558 1-42 
37-0 2559 1-78 
37-0 2560 1-78 
37-0 2561 1-78 
37-0 2562 1-42 
37-0 2563 1-42 
37-0 2564 1-94 
37-0 2565 1-32 
37-0 2566 1-32 
37-0 2567 1-32 
37-0 2568 1-32 
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37-0 2569 1-32 
37-0 2570 1-32 
37-0 2571 1-33 
37-0 2574 1-2; 20-34 
37-0 2575 1-38 
37-0 2576 1-58 
37-0 2577 1-62 
37-0 2578 1-76 
37-0 2579 1-64 
37-0 2581 1-65 
37-0 2582 1-82 
37-0 2583 1-49 
37-0 2584 1-31 
37-0 2585 1-98 
37-0 2586 1-34 
37-0 2587 1-42 
37-0 2588 1-48 
37-0 2589 1-56 
37-0 2590 1-58 
37-0 2591 1-58 
37-0 2592 1-62 
37-0 2593 1-62 
37-0 2594 1-58 
37-0 2595 1-58 
37-0 2596 1-62 
37-0 2597 1-42 
37-0 2598 1-76 
37-0 2599 1-58 
37-0 2600 1-74 
37-0 2601 1-46 
37-0 2602 1-46 
37-0 2603 1-46 
37-0 2604 1-105 
37-0 2605 1-87 
37-0 2606 1-55 
37-0 2607 1-33 
38-0 2608 1-81 
38-0 2609 1-94 
37-0 2610 1-86 
37-0 2611 1-42 
37-0 2612 1-54 
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37-0 2613 1-54 
37-0 2614 1-54 
37-0 2615 1-42 
37-0 2616 1-48 
37-0 2617 1-33 
38-0 2618 1-57 
38-0 2619 1-2 
38-0 2675 22-42 
38-0 2676 25-48 
38-0 2681 31-60 
38-0 2682 29-56 
41-0 2840 1-64 
41-0 2841 1-62 
41-0 2898 1-68 
41-0 2899 1-71 
49-0 3620 3-40 
48-0 3621 1-64 
48-0 3622 1-49 
49-0 3623 1-40 
49-0 3624 1-37 
49-0 3625 10-48 
49-0 3626 1-46 
49-0 3628 1-53 
49-0 3636 1-70 
48-0 3637 1-44 
48-0 3638 1-46 
48-0 3639 1-54 
48-0 3640 1-28 
48-0 3641 1-54 
48-0 3642 1-46 
48-0 3643 1-44 
48-0 3644 1-54 
48-0 3645 1-62 
48-0 3646 1-76 
48-0 3647 1-76 
48-0 3648 3-35 
48-0 3649 1-44 
48-0 3650 1-66 
48-0 3651 1-66 
48-0 3652 1-73 
48-0 3653 1-9, TR A 
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48-0 3654 1-66 
48-0 3655 1-54 
48-0 3656 1-54 
48-0 3657 1-60 
48-0 3658 1-68 
48-0 3659 1-53 
49-0 3663 30-78 
49-0 3664 1-53 
49-0 3665 1-48 
48-0 3666 1-28 
49-0 3666 29-53 
48-0 3667 1-70 
48-0 3668 1-52 
48-0 3669 1-46 
48-0 3670 1-78 
48-0 3671 1-47 
48-0 3672 1-67 
48-0 3673 1-83 
48-0 3674 1-47 
48-0 3675 1-29 
50-0 3680 1-64 
50-0 3681 1-35 
50-0 3684 1-60 
50-0 3686 1-89 
50-0 3687 1-62 
50-0 3688 1-54 
50-0 3689 ALL 
50-0 3690 1-77 
50-0 3691 1-60 
50-0 3692 1-70 
50-0 3693 1-70 
50-0 3694 1-60 
50-0 3695 1-60 
50-0 3696 1-70 
50-0 3697 1-48 
50-0 3698 1-68 
50-0 3699 1-61 
54-0 3917 1-58 
54-0 3918 1-16 
54-0 3919 1-81 
54-0 3920 1-47 



November 2, 2016 
LU 16-0012 

Page 19 
54-0 3921 1-41 
54-0 3922 1-61 
54-0 3923 1-43 
54-0 3924 1-37 
54-0 3925 1-31 
54-0 3926 1-83 
54-0 3927 1-52 
54-0 3928 1-52 
54-0 3929 1-52 
54-0 3930 1-62 
54-0 3931 1-62 
54-0 3932 1-60 
54-0 3933 1-60 
54-0 3935 1-18 + VAC + TR A 
54-0 3936 1-59 
54-0 3937 1-78 
54-0 3938 1-70 
54-0 3939 1-60 
54-0 3940 1-60 
54-0 3941 1-70 
54-0 3942 1-70 
54-0 3943 1-60 
54-0 3944 1-56 
54-0 3945 1-75 
54-0 3946 1-78 
54-0 3947 1-64 
54-0 3948 1-83 
54-0 3949 1-72 
59-0 4127 1-6, 67-72 
59-0 4130 1-2 
59-0 4150 1-49 
59-0 4151 1-35 
59-0 4152 1-46 
59-0 4153 1-43 
59-0 4154 1-36 
59-0 4155 1-42 
59-0 4156 1-36 
59-0 4157 1-31 
59-0 4158 1-45 
59-0 4159 1-48 
59-0 4160 1-50 
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59-0 4161 1-36 
59-0 4162 1-36 
59-0 4163 1-37 
59-0 4164 1-35 
59-0 4165 1-54 
59-0 4166 1-54 
59-0 4167 1-54 
59-0 4168 1-54 
59-0 4169 1-48 
59-0 4170 1-48 
59-0 4171 1-48 
59-0 4172 1-48 
59-0 4173 1-44 
59-0 4174 1-44 
59-0 4175 1-44 
59-0 4176 1-44 
59-0 4177 1-64 
59-0 4178 1-34 
58-0 5300 1-14 
58-0 5300A TR 
58-0 5301 1-50 
58-0 5302 1-56 
58-0 5303 1-56 
58-0 5304 1-58 
58-0 5305 1-58 
58-0 5306 1-58 
58-0 5307 1-49 
58-0 5308 1-58 
58-0 5309 1-60 
58-0 5310 1-60 
58-0 5311 1-42 
58-0 5312 1-42 
58-0 5313 1-42 
58-0 5314 1-60 
58-0 5315 1-40 
58-0 5316 1-46 
58-0 5317 1-39 
58-0 5318 1-33, 36-48 
58-0 5319 1-20 
58-0 5320 1-34 
58-0 5321 1-56 
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58-0 5322 1-42 
58-0 5323 1-46 
58-0 5324 1-67 
58-0 5325 1-91 
58-0 5326 1-57 
58-0 5327 1-36 
58-0 5330 1-50 
58-0 5331 1-34 
58-0 5332 1-39 
58-0 5333 1-77 
58-0 5334 1-50 
58-0 5335 1-84 
58-0 5336 1-38 
58-0 5338 1-48 
58-0 5339 1-46 
58-0 5340 1-24 
58-0 5341 1-30 
58-0 5342 1-22 
58-0 5343 1-60 
58-0 5344 1-33 
58-0 5347 1-47 
58-0 5348 1-52 
58-0 5349 1-36 
58-0 5350 1-49 
58-0 5351 1-55 
58-0 5352 1-54 
58-0 5353 1-54 
58-0 5354 1-54 
58-0 5355 1-54 
58-0 5356 1-50 

From SM to MF 
Cape Coral Subdivision 

Unit Block Lots 
37-0 2580 ALL 
58-0 5345 ALL 

From CAC to SF 
Cape Coral Subdivision 

Unit Block Lots 
49-0 3629 1-68 
49-0 3630 1-31 
49-0 3635 1-54 
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49-0 3660 9-65 
49-0 3661 1-36 

From CAC to MF 
Cape Coral Subdivision 

Unit Block Lots 
49-0 3631 ALL 
49-0 3634 ALL 
49-0 3661 37-52 

Transition Only 
Unit Block Lots 
59-0 4148 4-39 
59-0 4149 1-34 
60-0 4224 1-24 
81-0 5219 TR A 
76-0 6405 1-2, TR C 
76-0 6406 1-7, TR B 
76-0 6407 1-8, TR A 
76-0 6408 1-4, TR I, J, K 

  7010 1-28, TR A-E 
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NOTICE OF CHANGE
OF LAND USE

The City of Cape Coral proposes to adopt ORDINANCE 12-17, AN ORDINANCE
AMENDINGTHECITYOFCAPECORALCOMPREHENSIVEPLANBYAMENDING
THE FUTURE LAND USE MAP FROM SINGLE FAMILY AND MULTI- FAMILY BY
PDP TO SINGLE FAMILY RESIDENTIAL FOR PROPERTIES LOCATED IN UNITS
33, 34, 35, 36-1, 37, 38, 41, 48, 49, 50, 54, 58, AND 59, CAPE CORAL SUBDIVISION,
FOR PROPERTIES LOCATED IN THE WHISPERING PINES SUBDIVISION, AND
FOR PROPERTIES LYING IN SECTIONS 10, TOWNSHIP 44 SOUTH, RANGE 23
EAST, LEE COUNTY, FLORIDA; FROM SINGLE FAMILY AND MULTI-FAMILY
BY PDP TO MULTIPLE FAMILY RESIDENTIAL FOR PROPERTIES LOCATED IN
UNITS 33, 37 AND 58, CAPE CORAL SUBDIVISION, AND LYING IN SECTIONS
29 AND 32, TOWNSHIP 43 SOUTH, RANGE 24 EAST, LEE COUNTY, FLORIDA;
FROM COMMERCIAL ACTIVITY CENTER TO SINGLE FAMILY RESIDENTIAL
FOR PROPERTIES LOCATED IN UNIT 49, CAPE CORAL SUBDIVISION; FROM
COMMERCIAL ACTIVITY CENTER TO MULTIPLE FAMILY RESIDENTIAL
FOR PROPERTIES LOCATED IN UNIT 49, CAPE CORAL SUBDIVISION; AND
FROM URBAN SERVICES RESERVE AREA TO URBAN SERVICES TRANSITION
AREA FOR PROPERTIES LOCATED IN UNITS 59, 60, 76, AND 81, CAPE CORAL
SUBDIVISION, AND FOR PROPERTIES LOCATED IN THE WEST CAPE ESTATES
SUBDIVISION, ALL AS MORE PARTICULARLY DESCRIBED HEREIN; PROVIDING
SEVERABILITY AND AN EFFECTIVE DATE.

A public hearing on the ordinance will be held Wednesday, April 5, 2017 at 9:00 a.m. at the
City of Cape Coral, City Hall Chambers, 1015 Cultural Park Blvd., Cape Coral, Florida
33990. At this public hearing, the Planning and Zoning Commission will consider the City’s
future land use map amendment request. Accordingly, members of the general public and
real property owners in the community are invited to appear and speak at the public hearing.
Written comments filed with the Director will also be entered into the record. A copy of the
map and the proposed amendment under consideration will be available for inspection and
will be provided to the public at cost at the City Clerk’s office between 7:30 a.m. and 4:30 p.m.,
Monday through Friday excluding holidays. Any person who decides to appeal any decision
made by the City Council at that meeting will need a record of proceedings, and that subject
person may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is based. In accordance with
Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to
participate in this meeting should contact the City Clerk no later than 4:00 p.m. on the day
prior to the meeting.

Rebecca Van Deutekom, CMC
City Clerk

Ordinance 12-17
LU16-0012
SINGLE FAMILY/MULTI-
FAMILY RESIDENTIAL BY
PDP (SM) TO SINGLE FAMILY
RESIDENTIAL (SF); SM TO
MULTI-FAMILY RESIDENTIAL
(MF); COMMERCIAL ACTIVITY
CENTER (CAC) TO SF; CAC TO
MF; AND FROM THE URBAN
SERVICES RESERVE AREA
TO THE URBAN SERVICES
TRANSITION AREA FOR
VARIOUS PROPERTIES

NP-0000931588
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and omissions may occur. Therefore, the City of Cape Coral cannot be
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information presented on this map. This map is not intended for con-
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Department of Community Development
with any questions regarding this map product.
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Item
Number: A.(2)

Meeting
Date: 5/1/2017

Item
Type:

ORDINANCES/RESOLUTIONS -
Public Hearings

AGENDA
REQUEST FORM

CITY OF CAPE
CORAL

 

TITLE:
Ordinance 18-17 (ZA 16-0010*) Public Hearing

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:
Hearing Examiner Recommendation:  Recommends approval of the application for rezoning.
Staff Recommendation:  Recommends approval of the application for rezoning.

SUMMARY EXPLANATION AND BACKGROUND:
An ordinance amending the City of Cape Coral Official Zoning Map by rezoning property located
at 9 Del Prado Boulevard North from Professional Office (P-1) to Pedestrian Commercial (C-1)
zone.

LEGAL REVIEW:

EXHIBITS:
Ordinance 18-17
Staff Presentation - introduction
Staff Presentation - public hearing
HEX Recommendation Order
Back-up from Hearing Examiner Hearing dated 3/21/2017

PREPARED BY:



 Division-   Department- City
Attorney 

SOURCE OF ADDITIONAL INFORMATION:
Wyatt Daltry, Planning Team Coordinator

ATTACHMENTS:
Description Type
Ordinance 18-17 (ZA 16-0010) Ordinance
Staff presentation - introduction Backup Material
Staff presentation - public hearing Backup Material
HEX Recommendation Order Backup Material
Back-up from Hearing Examiner Hearing dated
3/21/2017 Backup Material







Cape Coral City Council 

April 17, 2017 

1 



ZA16-0010 
•   Applicant: Steven Buckley, Trustee 

 

•   Location: 9 Del Prado Boulevard North; Unit 17,   

  Block 1502, Lots 5-6, Cape Coral Subdivision 

 

•   Urban Services Area: Infill 

 

• Request: A rezone from Professional Office (P-1) to 

Pedestrian Commercial (C-1) for a 11,090 square-ft. 

(0.25 acre) site. 
  

2 



Background 

 

 

 

• One site - 11,090 square feet 

   

• Zoning has been P-1 since 1990, office building 

constructed in 1989 

 

• C-1 zoning on rest of block, bordering property on 3 

sides 

 

• Planning Division staff recommends approval 

3 



Cape Coral City Council 

May 1, 2017 

1 



ZA16-0010 
•   Applicant: Steven Buckley, Trustee 

 

•   Location: 9 Del Prado Boulevard North; Unit 17,   

  Block 1502, Lots 5-6, Cape Coral Subdivision 

 

•   Urban Services Area: Infill 

 

• Request: A rezone from Professional Office (P-1) to 

Pedestrian Commercial (C-1) for a 11,090 square-ft. 

(0.25 acre) site. 
  

2 



Site 

3 



4 



5 



6 



7 



Background 

 

 

 

• One site - 11,090 square feet 

   

• Zoning has been P-1 since 1990 

 

• Office building constructed in 1989 

 

• C-1 zoning on rest of block, bordering property on 3 

sides 

8 



Considerations – Comprehensive Plan 

• Objective 2, Future Land Use Element 

 

• Policy 3.1 Future Land Use Element 

 

• Policy 3.4 Future Land Use Element 

 

• These Comprehensive Plan sections promote future 
commercial development at or near transportation nodes 
and major commercial corridors 

 

 

 
9 



Considerations – Section 8.7.3, LUDR 

• Staff analyzed Section 8.7.3 to determine the suitability for 

the proposed rezone 

 

• Staff identified no objections or issues in the point-by-

point analysis, described in the case report 

 

 

 

 
10 



Recommendation 

 

 

 

Planning Division staff recommends approval for the 

following reasons: 

 

• The request is consistent with the Comprehensive Plan 

and Land Use and Development Regulations 

 

• The need for additional commercial land 

 

Planning Division has received no correspondence 
 

11 



Hearing Examiner Recommendation 

 

 

 
At the March 21, 2017 meeting, the Hearing Examiner 

issued HEX Recommendation 4-2017 and recommended 

approval of Ordinance 18-17.  There was one speaker 

during public input.   

12 
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OFFICE OF THE HEARING EXAMINER, CITY OF CAPE CORAL 
HEARING EXAMINER RECOMMENDATION 

ZA HEX Recommendation 4-2017 
Rendered March 21, 2017 

APPLICATION FOR: Rezoning from Professional Office.(P-1) Zoning District to the 
Pedestrian Commercial (C-1) Zoning District 
DCD Case# ZA16-0010 

NAME OF APPLICANT/OWNER: Steven Buckley, Trustee 

APPLICANT'S REPRESENTATIVE: Q. Brady Minor & Associates 

PROPERTY ADDRESSES, LEGAL DESCRIPTIONS AND STRAP NUMBERS: 
9 Del Prado Boulevard North, Cape Coral, FL 33909 
Unit 17, Block 1502, Lots 5-6 plus vacated alley, Cape Coral 

Subdivision 
STRAP Number: 08-44-24-C4-01502.0050 

CURRENT ZONING: Professio.nal Office (P-1) 

FUTURE LAND USE CATEGORY: Commercial/Professional (CP) 

HEARING DATE: March 21, 2017 

I. SUMMARY OF REQUEST 

.The applicant requests a rezoning from Professional Office (P-1) to Pedestrian 
Commercial (C-1) for an 11,090 square foot (0.25 acre) site 

II. SUMMARY OF HEARING EXAMINER RECOMMENDATION 

The Hearing Examiner recommends approval of the application for rezoning. 

Ill. NOTICE OF HEARING 

Based on the testimony of City Staff Wyatt Daltry at the Hearing, the Hearing 
Examiner finds that proper notice of this hearing was provided, in accordance 
with the requirements of Article VIII, Section 8.3, Public Hearings, of the City of 
Cape Coral Land Use and Development Regulations ("LUDRs"). 

IV. PARTICIPANTS IN HEARING 

CITY STAFF: Wyatt Daltry, AICP 

CITY CLERK'S OFFICE: Elisabeth Delgado 

APPLICANT'S REPRESENTATIVE: Wayne Arnold, AICP, of Q. Brady Minor and 
Associates 



ZA HEX RECOMMENDATION 4-2017 
March 21, 2017 

MEMBERS OF PUBLIC: none 

CORRESPONDENCE FROM PUBLIC: Staff testified that he had received one 
(1) telephone call requesting information. 

APPLICANT'S AND CITY STAFF'S EXHIBITS: previously submitted 

V. REVIEW OF STATUTORY AND LUDR REQUIREMENTS 

Authoritv. Section 163.3194, F.S. and Cape Coral Ordinance 24-16 require the 
Hearing Examiner to review and make a recommendation to City Council about 
consistency of a rezoning application to the City's· adopted Comprehensive Plan 
and whether the requested rezoning should be granted. 

Standard of Review of Evidence: Hearsay Evidence. The Hearing Examiner's 
recommendation is . based on whether the application meets all applicable 
requirements of the Comprehensive Plan, the City Code of Ordinances, .and the 
LUDRs, upon review of the entirety of the record. Hearsay evidence may pe used 
for the purpose of supplementing or explaining other evidence, but it shall not be 
sufficient by itself to support a finding unless it would be admissible over 
objection in court. In rendering this recommendation, the Hearing Examiner must 
consider all competent substantial evidence in the record, as defined in City 
Ordinance 23-16. 

Rezoning Standards. In reviewing the rezoning application for consistency with 
the Comprehensive Plan of the City of Cape Coral, the Hearing Examiner must 
apply the general standards set forth in LUDR Section 8.7.3. 

VI. TESTIMONY AT HEARING 

Applicant's Incorporation of Staff Report and Staff Testimony 

The Applicant's Representative incorporated the Staff Report · and Staff 
Testimony ("Staff Input") into his presentation and requested the Hearing 
Examiner to recommend that City Council find the Staff Input as findings of fact. 

Hearing Examiner's Recommended Findings of Fact. 

All documentary and oral testimony referenced below is accepted by the tf earing 
Examiner as recommended findings of fact, except as specifically' noted 
otherwise. The Hearing Examiner recommends that the City Council accept such 
testimony as findings of fact to substantiate its decision hereunder. 

VI I. DISCUSSION 

Site and Surrounding Area. 
Staff testified that the 0.25-acre site was developed in 1989 with a two-story 
office building. The Applicant's Representative testified that the building is 

Page 2 of6 



ZA HEX RECOMMENDATION 4-2017 
March 21, 2017 

Subject 

currently occupied with tenants. The property has 135 feet of depth with direct 
access to Del Prado Boulevard, a major arterial roadway. 

The current zoning district, Professional Office (P-1), was in place at the time of 
construction. Staff testified that there has not been a future land use map 
amendment or rezone since the adoption of the Comprehensive Plan and LUDRs 
shortly following this construction. ' 

Staff's table regarding the Future Land Use classifications and Zoning ,Districts 
of the subject property and the surrounding properties, as set forth in the staff 
report of February 28, 2017, is set forth in toto below as recommended findings 
of fact herein: 

Future Land Use Zoning 
Property: 

'' 

Current: Commercial/Professional (CP) P-1 

Proposed: N/A C-1 ' 

North: 

South: 

East: 

West: 

Surrounding Future Land Use Surrounding Zoning 
PF C-1 

CP C-1 

Multi-Family Residential (MF) and Single-Family Multi-Family Residential (R-3) and C-1 
Residential (SF) 

CP C-1 

The Hearing Examiner further notes that the Applicant's Representative testified 
at the Hearing that the subject property is directly surrounded on all sides by 
properties with the C-1 zoning designation, that assemblage of larger commercial 
sites and future redevelopment would be aided if this property wer~ to be 
rezoned to be consistent with surrounding properties on Block 1502, and that the 
requested C-1 zoning would be consistent with the Commercial/Professional 
Future Land Use Map Classification for the site. 

Consideration of General Standards Set Forth in LUDR Section 8.7.3 

1 . The extent to which the value of the property is diminished by the 
proposed land use restriction or zoning of the property. 

Staff testified that the proposed change in zoning districts would increase 
the number of uses permitted by right and by special exception. t 

The Hearing Examiner recommends that City Council find that the value 
of the property will not be diminished by the rezoning. 

2. The extent to which the removal of a proposed land use restriction or 
change in zoning depreciates the value of other property in the area. 

Due to the commercial character of the surrounding properties as set 
forth above, the Hearing Examiner recommends a finding that the 
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ZA HEX RECOMMENDATION 4-2017 
March 21, 2017 

proposed rezoning is not anticipated to depreciate the value of other 
properties in the area. 

3. The suitability of the orooertv for the zoning purpose or land use 
restriction imposed on the property as zoned. 

Staff testified that the proposed zoning district is consistent with the 
Future Land Use Map Classification of CP. 

Based on the above testimony, the Hearing Examiner recommends that 
City Council find that the property is suitable for the proposed rezoning. 

4. The character of the neighborhood. existing uses. zoning of nearby and 
surrounding properties. and compatibility of the proposed land use 
restriction or zoning. 

As set forth in the above table and in Staff's testimony, the sur.r~unding 
area has a commercial character. In addition, the Applicant's 
Representative testified that the property is adjacent to a 6-lane divided 
roadway near the intersection of Del Prado Boulevard and Hancock 
Bridge Parkway, which is developed ·with commercial uses at this 
intersection. 

Accordingly, the Hearing Examiner recommends that City Council find 
the proposed rezoning is compatible with the character of the neigh
borhood, existing uses, and zoning of nearby and surrounding properties. 

5. - The relative gain to the community as compared to the hardship. if any 
imposed. by the proposed land use restrictions or from rezoning said 
property. 

Staff testified that the effect of this rezoning is to increase the City's 
inventory of commercial properties, which would increase the City's tax 
base in an area that already has a commercial character. 

In addition, the Applicant's Representative testified that having a common 
Zoning District for this property and the adjoining properties would create 
positive opportunities for all of the properties. 

After considering the above factors, the Hearing Examiner recommends 
that City Council find the proposed rezoning would create more gains 
than hardships to the community. 

6. Community need for the use proposed by the zoning or land use 
restriction. 
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Staff testified that additional commercial lands that result in an increase in 
the community's tax base would provide a benefit to the community. 



ZA HEX RECOMMENDATION 4-2017 
March 21, 2017 

Based on the foregoing testimony, the Hearing Examiner recommends 
that City Council find the community needs the use proposed by the 
applicant. 

7. Length of time the property proposed to be rezoned has been vacant. as 
zoned. when considered in the context of the City of Cape Coral 
Comprehensive Land Use Plan for the development of the proposed 
property and surrounding property. 

The property is not vacant. However, as set forth above, granting this 
rezoning would allow the property to be redeveloped in conjunction with 
the surrounding parcels. 

8. The extent to which the proposed land use restriction or zoning promotes 
the health. safetv. morals. or general welfare of this community. 

Staff testified that the proposed rezoning should have a somewhat 
positive, although mostly negligible effect on the general welfare of the 
community. Staff further noted that the current zoning designation, 
Professional Office, is consistent with the current future land use map 
classification. 

Based upon the foregoing testimony, the Hearing Examiner recommends 
that City Council find that this rezoning will promote the general welfare 
of the community. 

9. The extent to which the proposed land use. land use restriction. or zoning 
will impact the level of service standards for public facilities as specified in 
the Comprehensive Plan 
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Staff testified that Impacts on infrastructure for development on this site 
would be negligible due to the small size of the site, that facility capacity 
exists for the transportation infrastructure network, and that utilities are 
available at this location. 

The Hearing Examiner recommends that City Council find the proposed 
rezoning will have no significant negative impact on level of service 
standards for public facilities hereunder. -

10. Whether the proposed land use restriction. ·removal of a restriction. or 
zoning is consistent with the City of Cape Coral Comprehensive Land 
Use Plan. · 

Staff testified that the Application is compatible with Objective 2, Policy 
3.1 and Policy 3.4 of the Future Land Use Element of the City's Com
prehensive Plan in that the proposed rezoning is consistent with the 
location of commercial areas at or near transportation nodes and major 
commercial corridors. 
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For all of the above reasons, the Hearing Examiner recommends that 
the City Council find the proposed rezoning to be compatible with the 
future land use classification that currently exists for the subject property 
and the proposed rezoning to be consistent with the goals and 
objectives of the Comprehensive Plan. 

VIII. RECOMMENDATIONS 

Based upon the testimony and documentary exhibits presented during the 
Hearing, the Hearing Examiner recommends that: 

1. the City Council find the requested rezoning is consistent with the 
requirements of the Comprehensive Plan of the City of Cape Coral, if the 
City Council approves the Applicant's requested Future Land Use Map 
amendment which is being heard concurrently with this rezoning request; 
and 

2. the City Council approve the requested rezoning. 

This Recommendation is effective on the date specified below. 

HEARING EXAMINER OF THE CITY OF CAPE CORAL, FLORIDA 

DATE 
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 9 Del Prado N 
Rezone Request 

 
Letter of Intent 

 

December 5, 2016    Page 1 of 3 
 

 
The applicant is seeking to rezone the subject 0.25 acre parcel (#08‐44‐24‐C4‐01502.0050) from 
the P‐1 to the Pedestrian Commercial (C‐1) zoning district.   The parcel has C‐1 zoning adjacent 
on the three non‐roadway property boundaries.   The property is essentially an island, and the 
zoning  change  is  appropriate  to  allow  assemblage  of  property  to  support  commercial 
development  consistent with  the  surrounding  zoning  and City  of Cape Coral Comprehensive 
Plan.     
 
The property  is designated Commercial/Professional  (CP) on  the Future Land Use Map.     This 
land use category is supportive of the C‐1 zoning district, which is designed to facilitate a range 
of commercial uses from neighborhood commercial through major shopping facilities with large 
trade areas. 
 
The  existing  P‐1  zoning  district  designation  for  this  small  property  does  not  allow  lot 
assemblage and  future redevelopment of the site.     The C‐1 zoning district  is the appropriate 
zoning  district  for  this  site  and  the  application  meets  the  Land  Use  and  Development 
Regulations standards for approval of zoning district amendments. 
 
 
§ 8.7 Amendments. 
 
.3 Consistency with Comprehensive Plan and general standards.  
A. No amendment shall be approved or effective unless it is determined by City Council to be 
consistent with the Comprehensive Plan.  
 
The property  is designated Commercial/Professional  (CP) on  the Future Land Use Map.     This 
land use category is supportive of the C‐1 zoning district, which is designed to facilitate a range 
of commercial uses from neighborhood commercial through major shopping facilities with large 
trade areas. 
 

c.  Commercial/Professional  (CP):  Intensities of use  in  the Commercial/Professional 
land  use  classification  shall  not  exceed  a  floor  to  lot  area  ratio  (FAR)  of  1.0. 
Density,  as  permitted  within  the  Flexible  Development  Overlay  District  (see 
below), shall not exceed 16 units per acre. (Note: Zoning districts compatible with 
this classification may also be used in conjunction with the Mixed Use (MX) future 
land  use  classification. When  used  in  conjunction  with  the MX  Classification, 
densities,  intensities and other parameters, as described  for  these districts may 
differ  from  those  described  for  the  CP  Classification.)  Permitted  uses  will 
ultimately depend upon the zoning district of the subject parcel. Generally, three 
zoning  districts  are  found  in  the  Commercial/Professional  future  land  use 
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classification.  However  the  City  may  develop  additional  zoning  districts, 
compatible with the CP future land use classification, in the future. 

 
B. The Hearing Examiner,  the Planning and Zoning Commission/ Local Planning Agency and 
the  City  Council  shall  apply  the  following  general  standards  in  their  consideration  of 
amendments of  the  Land Use and Development Regulations,  the Comprehensive Plan,  the 
Future Land Use Map, and the Official Zoning Map:  
(Ord. 68‐91, 8‐26‐1991)  
1.  The  extent  to which  the  value  of  the  property  is  diminished  by  the  proposed  land  use 
restriction or zoning of the property;  
 
The value of the property will not be diminished once the zoning amendment occurs.    In fact 
the value of the subject property and surrounding properties are enhanced due to the ability to 
assemble parcels under a single common zoning district designation. 
 
2. The extent  to which  the  removal of a proposed  land use  restriction or change  in  zoning 
depreciates the value of other property in the area;  
 
The change in zoning will not depreciate any nearby property and will result in an appreciation 
of property values. 
 
3. The suitability of the property  for the zoning purpose or  land use restriction  imposed on 
the property as zoned;  
 
The  existing  P‐1  zoning  district  designation  is  not  consistent  with  the  Future  Land  Use 
designation  of  the  property.      The C‐1  is  the most  suitable  zoning  district  designation  as  all 
adjacent are presently designated as C‐1. 
 
4.  The  character  of  the  neighborhood,  existing  uses,  zoning  of  nearby  and  surrounding 
properties, and compatibility of the proposed land use restriction or zoning; 
 
The  character  of  the  neighborhood  is  supportive  of  the  types  of  uses  permitted  in  the  C‐1 
zoning district.   The property  is adjacent to a 6‐lane divided roadway near the  intersection of 
Del Prado Boulevard and Hancock Bridge Parkway, which is developed with commercial uses at 
the intersection. 
  
5. The relative gain to the community as compared to the hardship,  if any  imposed, by the 
proposed land use restrictions or from rezoning said property;  
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There is no hardship created to the City by the proposed rezoning, but rather the zoning change 
will  create  positive  business  opportunities  resulting  from  a  common  zoning  district  for  all 
contiguous properties. 
 
6. The community need for the use proposed by the zoning or land use restriction;  
 
The Comprehensive Plan envisions this property to be commercial and the C‐1 zoning district is 
one of the three commercial zoning districts that are consistent with the C/P Future Land Use 
category.   The Future Land Use Map suggests that this property is needed at this location. 
   
7.  Length  of  time  the  property  proposed  to be  rezoned  has  been  vacant,  as  zoned, when 
considered  in  the  context of  the  City of  Cape  Coral  Comprehensive  Land Use  Plan  for  the 
development of the proposed property and surrounding property;  
 
The  subject property currently  is developed with a  small office building.     Once  the  rezoning 
occurs, the site will have commercial zoning consistent with neighboring properties which will 
result in future redevelopment opportunities consistent with surrounding properties. 
 
8.  The  extent  to which  the  proposed  land  use  restriction  or  zoning  promotes  the  health, 
safety, morals, or general welfare of this community;  
 
The zoning change will have no direct  impact on the health, safety and general welfare of the 
City.  The zoning change is consistent with the City’s long term future development plans. 
 
9. The extent to which the proposed land use, land use restriction, or zoning will impact the 
level of service standards for public facilities as specified in the Comprehensive Plan; and  
(Ord. 68‐91, 8‐26‐1991)  
 
The zoning change in and of itself will have no public facility impact.   Any future redevelopment 
of the site will be reviewed at the time of local development plan approval to insure that level 
of service standards will be maintained. 
 
10.  Whether  the  proposed  land  use  restriction,  removal  of  a  restriction,  or  zoning  is 
consistent with the City of Cape Coral Comprehensive Land Use Plan. 
 
The proposed zoning change to the C‐1 zoning district  is consistent with the Future Land Use 
Element of the City of Cape Coral Comprehensive Land Use Plan.  The C‐1 zoning district is one 
of  three  commercial  zoning  districts  that  the Commercial/Professional  (CP)  Future  Land Use 
Category describes as being consistent with the land use category. 
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Planning Division Case Report  
ZA16-0010 

 
 
Review Date: February 28, 2017 
 
Applicant and  Steven Buckley, Trustee 
   P.O. Box 2366 
   Fort Myers, FL 33902 
 
Site Address: 9 Del Prado Boulevard North 
 Cape Coral, FL 33909 
 
Location:  Unit 17, Block 1502, Lots 5-6 plus vacated alley, Cape Coral Subdivision 
 
 08-44-24-C4-01502.0050 
 
Authorized   D. Brent Addison, P.E., Vice President 
Representative: Q. Grady Minor & Associates 

3800 Via Del Rey 
Bonita Springs, FL 34134 
(239) 947-1144 

 
Case Staff: Wyatt Daltry, AICP, Planning Team Coordinator 
 
Review Approved  
By: Robert Pederson, AICP, Planning Manager 
 
Purpose/Request: The applicant requests a rezone from Professional Office (P-1) to Pedestrian Commercial 

(C-1) for an 11,090 square foot (0.25 acre) site. 
 
Subject  
Property: 

Future Land Use Zoning 

Current: Commercial/Professional (CP) P-1  
Proposed: N/A C-1 
 Surrounding Future Land Use Surrounding Zoning 
North: PF C-1 
South: CP  C-1 
East: Multi-Family Residential (MF) and Single-Family 

Residential (SF) 
Multi-Family Residential (R-3) and C-1  

West: CP C-1 
 
Urban Service Area: Infill 
 
City Water and Sewer: The area is served by City water and sewer 
 
Type of Access:  The site has access to Del Prado Boulevard, an arterial road. 
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Positive Aspects of 
Application: 

• C-1 zoning permits additional commercial development 
opportunities 

• Uses allowed in C-1 should be compatible with nearby 
development 

Negative Aspects of 
Application: 

• There may be a slight traffic increase or change in the 
characteristics of traffic 

Mitigating Factors: • Small site; relatively small impacts anticipated 
 
Site Visit:  January 25, 2017  
 
Applicable Regulations 

• Section §163.3194, F.S. requires that “all land development regulations enacted or amended...to be 
consistent with the adopted comprehensive plan.” 

 
STAFF RECOMMENDATION 
For the reasons discussed below, staff believes the Pedestrian Commercial zoning district is consistent with the 
Comprehensive Plan. Staff recommends Approval of the proposed rezone. 
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Background/Analysis: 

The 0.25-acre site has an existing two-story office building constructed in 1989.  The Professional Office (P-1) 
zoning was in place at the time of construction.  There has not been a future land use map amendment or rezone 
since the adoption of the Comprehensive Plan and Land Use and Development Regulations. 
 
The property has 135 feet of depth with direct access to Del Prado Boulevard, a major arterial roadway. 
 
The applicant’s letter of intent notes this property is surrounded on all sides by properties with the C-1 zoning 
designation.  It further notes that assemblage of larger commercial sites and future redevelopment would be 
aided if this property was rezoned to be consistent with surrounding properties on Block 1502.  The proposed C-
1 zoning would be consistent with the Commercial/Professional Future Land Use Map Classification for the site. 
 
Comprehensive Plan 
 
C-1 zoning is consistent with the CP future land use map classification.  The rezone is consistent with Objective 2 
and Policies 3.1 and 3.4 of the Future Land Use Element. 
 
Land Use and Development Regulations -- Section 8.7 Amendments: 
 
Staff reviewed this request in accordance with Section 8.7 Amendments, .3 Consistency with Comprehensive Plan 
and General Standards, B. 1.-10. of the Land Use and Development Regulations and provides the following 
analysis.  This section is used for future land use map amendments, comprehensive plan amendments, and for 
rezone requests. 
 

1. The extent to which the value of the property is diminished by the proposed land use restriction or zoning 
of the property. 

 
A rezone from P-1 to C-1 would not likely diminish the land value because this proposed district increases 
the number of permitted and special exception uses. 
 

2. The extent to which the removal of a proposed land use restriction or change depreciates the value of 
other properties in the area.   
 
The proposal is not anticipated to depreciate the value of other properties in the area.   
 

3. The suitability of the property for the zoning purpose or land use restriction imposed on the property as 
zoned. 
 
The proposed zoning district will be consistent with the land use classification of CP Future Land Use Map 
Classification.   
  

4. The character of the neighborhood, existing uses, zoning of nearby and surrounding properties, and 
compatibility of the proposed land use restriction or zoning. 
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The surrounding area has a commercial character.  The site is at the intersection of Del Prado Boulevard 
and Hancock Bridge Parkway.  Existing commercial development is nearby, particularly to the north and 
south.   The proposed rezone is compatible with the surrounding area. 

 
5. The relative gain to the community as compared to the hardship, if any imposed, by the proposed land 

use restrictions or from rezoning said property. 
 

The effect of this rezoning is to increase the City’s inventory of commercial properties. The proposal would 
increase the City’s tax base in an area that has a commercial character. As a result, this proposed rezone 
does not create more hardship than gain to the community. 
 

6. The community need for the use proposed by the zoning or land use restriction. 
 

Additional commercial lands that result in an increase in the community’s tax base would provide a benefit 
to the community.  There is a need for the uses permitted by the proposed rezone. 

 
7. Length of time the property proposed to be rezoned has been vacant, as zoned, when considered in the 

context of the City of Cape Coral Comprehensive Land Use Plan for the development of the proposed 
property and surrounding property. 
 
The subject property is developed with a two-story office building, constructed in 1989.   

 
8. The extent to which the proposed land use restriction or zoning promotes the health, safety, morals, or 

general welfare of this community. 
 

Approval of this rezone should have a negligible effect upon the health, general welfare, safety, or morals 
of the community due to the small size of the site.  Providing a zoning designation that is consistent with 
the future land use map classification should have a positive effect on the general welfare for the 
community.  It should be noted, however, that a consistent zoning designation, Professional Office, 
already exists for the site.   

 
9. The extent to which the proposed land use, land use restriction, or zoning will impact the level of service 

standards for public facilities as specified in the Comprehensive Plan. 
 

Impacts on infrastructure for development on this site will be negligible due to the size of the site. Facility 
capacity exists for the transportation infrastructure network.  Utilities are available at this location.   

 
     10.   Whether the proposed land use restriction, removal of a restriction, or zoning is consistent with the City 

of Cape Coral Comprehensive Land Use Plan. 
 
Both the existing and proposed zoning designations are consistent with the CP future land use 
classification.   

 
 
Public Notification  
 
This case will be publicly noticed as required by LUDR, Section 8.3.2.A as further described below. 
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Publication:  A legal ad will be prepared and sent to the News-Press announcing the intent of the petitioners to 
rezone the property described within this report.  The ad will appear in the News-Press a minimum of 10 days 
prior to the public hearing scheduled before the Hearing Examiner. Following the public hearing before the 
Hearing Examiner, the ad announcing the final public hearing before the City Council will appear once in the News-
Press.  The ad will appear in the newspaper not less than 10 days prior to the date of the final public hearing before 
the City Council.   
 
Written notice:  Property owners located within 500 feet from the property line of the land which the petitioners 
request to rezone will receive written notification of the scheduled public hearings. These letters will be mailed 
to the aforementioned parties a minimum of 10 days prior to the public hearing scheduled before the Hearing 
Examiner.    
 
Posting of a Sign:  A large sign identifying the case and providing salient information will be posted on the property, 
as another means of providing notice of the rezoning request.   
 
Recommendation: 
 
Planning staff has reviewed this request in accordance with Section 8.7 Amendments, .3 Consistency with the 
Comprehensive Plan and General Standards A., B. 1.-10 of the Land Use and Development Regulations and the 
City’s Comprehensive Plan.  Planning Division recommends approval of the rezone request.  
 
Staff Contact Information: 
 
 Wyatt Daltry, AICP 

Planning Team Coordinator 
Department of Community Development 
Planning Division 
(239) 573-3160 
email: wdaltry@capecoral.net 

 
 

mailto:jlettier@capecoral.net


       

Department of Community Development 
Post Office Box 150027  Cape Coral, Florida 33915-0027 

1015 Cultural Park Blvd.  Cape Coral, Florida 33990 
Email: planningquestions@capecoral.net 

 

NOTICE TO SURROUNDING PROPERTY OWNERS 
    
CASE NUMBER:   ZA16-0010 
 

REQUEST:  The applicant requests a rezone from Professional Office (P-1) to Pedestrian Commercial  
                    (C-1) for an 11,090 square foot (0.25 acre) site. 
 

LOCATION: Unit 17, Block 1502, Lots 5-6 plus vacated alley, Cape Coral Subdivision 
                      08-44-24-C4- 01502.0050 
 

CAPE CORAL STAFF CONTACT: Wyatt Daltry, AICP, Planning Team Coordinator, 239-573-3160, 
wdaltry@capecoral.net  

 

PROPERTY OWNER(S): Steven Buckley, Trustee 
 

AUTHORIZED REPRESENTATIVE: D. Brent Addison, P.E., Vice President Q. Grady Minor & Associates 
 

UPCOMING PUBLIC HEARING: Notice is hereby given that the City of Cape Coral Hearing Examiner will hold 
a public hearing at 9:00AM on Tuesday, March 21, 2017 on the above mentioned case. The public hearing 
will be held in the City of Cape Coral Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL.  
 

All interested parties are invited to appear and be heard. All materials presented before the Hearing 
Examiner will become a permanent part of the record. The public hearing may be continued to a time and 
date certain by announcement at this public hearing without any further published notice. Copies of the 
staff report will be available 5 days prior to the hearing. The file can be reviewed at the Cape Coral 
Community Development Department, Planning Division, 1015 Cultural Park Blvd., Cape Coral, FL. 
 

DETAILED INFORMATION: The case report and colored maps for this application are available at the City of 
Cape Coral website, www.capecoral.net/publichearing (Click on ‘Public Hearing Information’, use the case 
number referenced above to access the information); or, at the Planning Division counter at City Hall, 
between the hours of 7:30 AM and 4:30 PM. The public hearing may be continued to a time and date certain 
by announcement at this public hearing without any further published notice. 
 

HOW TO CONTACT: Any person may appear at the public hearing and be heard, subject to proper rules of 
conduct.  You are allowed sufficient time to write or appear at the public hearing to voice your objections or 
approval.  Written comments filed with the Director will be entered into the record.  Please reference the 
case number above within your correspondence and mail to:  Department of Community Development, 
Planning Division, P.O. Box 150027, Cape Coral, FL 33915-0027.  The hearings may be continued from time to 
time as necessary. 
 

ADA PROVISIONS: In accordance with the Americans With Disabilities Act, persons needing a special 
accommodation to participate in this proceeding should contact the Human Resources Department 
whose office is located at Cape Coral City Hall, 1015 Cultural Park Boulevard, Cape Coral, Florida; 
telephone 1-239-574-0530 for assistance; if hearing impaired, telephone the Florida Relay Service 
Numbers, 1-800-955-8771 (TDD) or 1-800-955-8770 (v) for assistance. 
 

APPEALS: If a person decides to appeal any decision made by the Hearing Examiner with respect to any 
matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based. 
 

mailto:wdaltry@capecoral.net
http://www.capecoral.net/publichearing
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Item
Number: B.(1)

Meeting
Date: 5/1/2017

Item
Type:

ORDINANCES/RESOLUTIONS -
Introductions

AGENDA
REQUEST FORM

CITY OF CAPE
CORAL

 

TITLE:
Ordinance 14-17 Set First Public Hearing Date for May 15, 2017

REQUESTED ACTION: 

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:
P&Z recommendation:
At the March 1, 2017 meeting, the Planning and Zoning Commission/Local Planning Agency voted
(7-0) to recommend approval of Ordinance 14-17.  There were no speakers during public hearing. 
Staff received no correspondence.
 
Staff Recommendation:
Staff recommends approval of the requested amendment.

SUMMARY EXPLANATION AND BACKGROUND:
WHAT THE ORDINANCE ACCOMPLISHES:
An ordinance amending the Cape Coral Land Use and Development Regulations, Article II,
District Regulations, Section 2.5, Schedule of Land Use Classifications, by adding "Sports
Academy" to the schedule of Land Use Classifications; amending Section 2.7, District
Regulations, by providing that Private Parks shall be allowed as a permitted use in Single-Family
Residential (R-1A and R-1B) and Multi-Family (R-3) districts; and providing that Cultural Facilities;
Hotels/Motels-Resorts Only; Recreation, Commercial, Group II; and Schools, Commercial
(Sports Academy Only) uses shall be allowed as special exception uses in the Single-Family
Residential (R-1A and R-1B) and Multi-Family Residential (R-3) districts under certain identified
conditions; amending Article XI, Definitions, by revising the definition of "Resort" and adding a
definition for "Sports Academy."



LEGAL REVIEW:
Brian R. Bartos, Assistant City Attorney

EXHIBITS:
Updated Ordinance 14-17
Staff Presentation
Final Staff Report

PREPARED BY:

 Division-   Department- City
Attorney 

SOURCE OF ADDITIONAL INFORMATION:
Robert Pederson, Planning Manager
Wyatt Daltry, Planning Team Coordinator

ATTACHMENTS:
Description Type
Updated Ordinance 14-17 Backup Material
Staff Presentation Backup Material
Final Staff Report Backup Material















Cape Coral City Council - Introduction 

March 20, 2017 
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Ordinance 14-17 

• Purpose: To amend LUDR Sections 2.7.1 and 2.7.2 (R-

1A/B and R-3 zoning districts) to permit additional 

permitted and special exception uses 
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Summary 

 

 

 

Staff proposes that the following use be permitted in the 

R-1B and R-3 zoning districts: 

  

• Private Park 

  

In addition, staff recommends the following uses be 

Special Exception uses in the R-1B and R-3 districts: 

  

• Cultural facilities (zoo excluded); 

• Hotels/Motels – Resort only;  

• Recreation, commercial, Group II; and 

• Schools: commercial 

  

In addition, unique regulations pertaining to the Special 

Exception uses have been included in Sections of 2.7.1 

and 2.7.2, Special Regulations.  Definitions for a Resort 

and a Sports Academy use will be added to Article XI, 

LUDR, Definitions. 
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Summary 

• Cultural facilities (zoo excluded): This would permit the 

development of arboreta, art galleries, etc. 

 

• Hotels/Motels – Resort only: This is a limited hotel/motel use 

designed to be self-contained and emphasizes outdoor 

recreation and open space 
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Summary 

 

• Recreation, commercial, Group II: Miniature golf, tennis courts, 

and similar outdoor activities. 

 

• Schools: commercial (Sports Academy only):  Sports 

academies are commercial schools designed for amateur and 

professional athletes and contain ancillary lodging, cafeteria, 

and sports facilities for athletes.  Not open to the public. 
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Summary 

 

 

 

 

• Special regulations for the Special Exception uses are 

proposed (LUDR Sections 2.7.1 and 2.7.2, Special 

Regulations) 

 

• The four Special Exception uses have a minimum 75-

acre size 

 

• Definitions for a Resort and a Sports Academy use are 

proposed in Article XI, LUDR, Definitions 
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Analysis/Purpose 

• The proposed changes will provide additional 
development opportunities and flexibility 

 

• Cape Coral has been long-recognized for active 
recreational opportunities 

 

• The City has been approached in the past to develop 
facilities such as swim centers and kayak clubs; these 
have not been successful in part due to the ad-hoc nature 
of the requests 
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Planning Division Staff Report     Ordinance 14-17 

 

 
Review Date:  April 26, 2017 

 

Prepared by: Wyatt Daltry, AICP, Planning Team Coordinator 

    

Approved by: Robert H. Pederson, AICP, Planning Manager  

 

Recommendation: Approval   

 

Request: Amend Sections 2.7.1 and 2.7.2 of the City Land Use and Development 

Regulations (LUDRs) to revise the list of permitted and special exception uses.     

 

Background 

Planning staff recently met with the City Attorney’s office to discuss including additional uses in the list 

of permitted and special exception uses in zoning districts, specifically the R-1B and R-3 zoning districts.  

This was an issue discussed as a possible code amendment in 2007, but was ultimately dropped due to 

lack of staff resources.   

 

In February 2017, the City Manager authorized Planning staff to initiate a LUDR to revise these 

regulations consistent with discussions held between Planning and City Attorney staff.  

 

Summary of the Proposed Changes 

 

Staff proposes that the following use be permitted in the Single Family Residential (R-1B) and Multi-

Family Residential (R-3) zoning districts: 

 

- Private Park 

 

In addition, we recommend the following uses be added as Special Exception uses in the R-1B and R-3 

districts: 

 

- Cultural facilities (zoo excluded); 

- Hotels/Motels – Resort only;  

- Recreation, commercial, Group II; and 

- Schools: commercial 

 

In addition, unique regulations pertaining to the Special Exception uses have been included in 

Sections of 2.7.1 and 2.7.2, Special Regulations.  Definitions for a Resort and a Sports Academy use 

will be added to Article XI, LUDR, Definitions. 

        

Analysis/Purpose 

 

The proposed changes are designed to provide additional infill opportunities and flexibility within the R-

1B and R-3 zoning districts.  Cape Coral has been long-recognized as having multiple opportunities for 

active recreational, due to its abundant sunshine and network of waterways.  The City has been 

approached in the past by several groups to develop facilities such as swim centers and kayak clubs; 



April 26, 2017 

Staff Report of Ordinance 14-17 

Page 2  

 

these have not been successful in part due to the ad-hoc nature of the requests.  By providing regulatory 

guidance within the LUDR, the City will be prepared to analytically judge the merits of future requests. 

 

The impact of the proposed changes is to expand the uses within the R-1B and R-3 districts.  While only 

one use, private park, is proposed to be allowed by right as a permitted use, four Special Exception uses 

are proposed.  These four uses are described below: 

 

1.) Cultural facilities (zoo excluded): This would permit the development of arboreta, art galleries, 

aquariums, botanical gardens, historical sites, libraries, museums, opera houses, and 

planetariums. 

2.) Hotels/Motels – Resort only: This is a limited hotel/motel use designed to be self-contained 

and emphasizes outdoor recreation and open space.  

3.) Recreation, commercial, Group II: Miniature golf, golf driving ranges, water slides, pools, 

tennis courts, and similar outdoor activities are defined by this use. 

4.) Schools: commercial (25-acre minimum development site, Sports Academy only):  Sports 

academies are commercial schools designed for amateur and professional athletes and 

contain ancillary lodging, cafeteria, and sports facilities for athletes.  This is not a use open 

to the general public. 

 

The four Special Exception uses also have a 25-acre minimum size limitation; therefore, it is 

anticipated that these uses would not be intrusive to neighboring residential uses due to this size 

limitation. 

 

Consistency with the Comprehensive Plan   

The proposed changes to the LUDR are consistent with the following policies in the Future Land Use 

Element of the Comprehensive Plan.   

 

Policy 5.1 

Land use regulations, whether adopted or revised pursuant to this plan, shall provide incentives to 

encourage infill of residential, commercial, and other appropriate uses within the Urban Services Infill 

Area and Transition Area. 

 

Policy 8.3 

“Commercial developments shall be designed to minimize negative impacts on surrounding residential 

uses and the land development regulations shall provide for adequate buffering between commercial 

and residential uses.  The design should ensure adequate screening of unsightly views of commerical 

development (such as loading docks, rooftop equipment, service entrances, trash containers, parking 

areas and exterior storage) through the extensive uses of landscaping, berms, fencing, concealment, 

architectural features, open space, setbacks, and/or building orientation.  Ensure that the placement of 

any noise generating activities such as ingress/egress, parking, deliveries, air conditioning equipment 

and dumpster collections are designed to minimize any adverse noise effects.  Traffic and parking should 

not adversely affect neighborhood quality.  Noise, safety and overall maintenance of commercial 

properties should be carefully monitored.”  

 

Recommendation 

Staff recommends approval of Ordinance 14-17 
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Item
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AGENDA
REQUEST FORM

CITY OF CAPE
CORAL

 

TITLE:
Ordinance 19-17 Set First Public Hearing Date for May 15, 2017

REQUESTED ACTION: 

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
The ordinance establishes rules and procedures to monitor and provide reasonable means for the
City of Cape Coral to mitigate impacts created by transitory uses of residential property and
dwelling units within the City.  The City has found that short term rentals of residential property tend
to negatively affect the residential character of the community, while at the same time positively
affecting commerce within the City.  In order to protect the public health, safety, and welfare while
at the same time supporting safe and positive economic development within the City, the ordinance
sets forth procedures and rules for the operation of vacation rentals.  The ordinance also provides
that various administrative fees and charges for the operation of vacation rentals shall be
established by resolution of the City Council.

LEGAL REVIEW:

EXHIBITS:
Ordinance 19-17
Staff Presentation



PREPARED BY:

 Division-   Department- City
Attorney 

SOURCE OF ADDITIONAL INFORMATION:
Michael Ilczyszyn, Assistant City Manager

ATTACHMENTS:
Description Type
Ordinance 19-17 Backup Material
Staff Presentation Backup Material



ORDINANCE 19 - 17 

AN ORDINANCE AMENDING THE CITY OF CAPE CORAL LAND USE AND 
DEVELOPMENT REGULATIONS ("LUDR"), ARTICLE II, DISTRICT REGULATIONS, 
SECTION 2.7, DISTRICT REGULATIONS, TO ADD VACATION RENTALS AS A 
PERMITTED USE IN THE SINGLE-FAMILY RESIDENTIAL (R-1A AND R-1B), MULTI
FAMILY RESIDENTIAL (R-3), RESIDENTIAL DEVELOPMENT (RD), RESIDENTIAL 
ESTATE (RE), RESIDENTIAL RECEIVING (RX), PEDESTRIAN COMMERCIAL DISTRICT 
(C-1), PROFESSIONAL OFFICE (P-1), AGRICULTURAL (A), VILLAGE (VILL), CORRIDOR 
(CORR), SOUTH CAPE DOWNTOWN (SC), AND MARKETPLACE-RESIDENTIAL (MR) 
ZONING DISTRICTS; AMENDING ARTICLE III OF THE LUDR, SUPPLEMENTARY 
DISTRICT REGULATIONS, CREATING SECTION 3.30 TO ESTABLISH REGULATIONS 
PERTAINING TO VACATION RENTALS; PROVIDING FOR PURPOSE; PROVIDING FOR 
DEFINITIONS; PROVIDING FOR REGISTRATION REQUIRED, VACATION RENTAL 
CERTIFICATE, ADMINISTRATION; PROVIDING FOR APPLICATION FOR 
REGISTRATION, FEES; PROVIDING FOR VACATION RENTAL CERTIFICATE 
DURATION, RENEWAL, NON-TRANSFERABLE; PROVIDING FOR RESPONSIBLE PARTY 
REQUIRED; PROVIDING FOR VACATION RENTAL STANDARDS AND REQUIREMENTS; 
PROVIDING FOR VACATION RENTAL/LEASE AGREEMENT MINIMUM PROVISIONS 
AND REQUIREMENTS; PROVIDING FOR POSTING OF VACATION RENTAL 
INFORMATION; PROVIDING FOR INSPECTIONS OF VACATION RENTALS; PROVIDING 
FOR VIOLATIONS, ENFORCEMENT, REVOCATION, NOTICE, APPEALS; PROVIDING 
FOR RENTAL AGREEMENT VESTING; AMENDING ARTICLE XI OF THE LUDR, 
DEFINITIONS, SECTION 11.1, DEFINITIONS, REGARDING THE DEFINITION OF A 
DWELLING UNIT; AND AMENDING THE CITY OF CAPE CORAL CODE OF 
ORDINANCES, CHAPTER 11, LOCAL BUSINESS TAX, ARTICLE I, GENERAL PROVISIONS, 
SECTION 11-16, SCHEDULE OF BUSINESS TAXES, TO ESTABLISH LOCAL BUSINESS TAX 
REQUIREMENTS FOR VACATION RENTALS; PROVIDING SEVERABILITY AND AN 
EFFECTIVE DATE. 

WHEREAS, Subsection 163.3202(1), Florida Statutes, requires municipalities to adopt and enforce land 
development regulations that are consistent with and implement their adopted comprehensive plans; and 

WHEREAS, the City of Cape Coral Comprehensive Plan Future Land Use Map designates areas for 
residential use that are intended primarily for dwellings as well as other land uses that support the 
residential environment; and 

WHEREAS, the City of Cape Coral established residential zoning districts within its Land Use and 
Development Regulations ("LUDR") consistent with the residential land use designations of the City of 
Cape Coral Comprehensive Plan Future Land Use Map; and; and 

WHEREAS, the LUDR provides a list of permitted uses and special exception uses (also known as 
conditional uses) that are allowed within each zoning district and prohibits any use not substantially similar 
to those uses; and 

WHEREAS, prior to 2011, Florida's municipalities and counties regulated local land use issues and 
decisions under the Home Rule authority granted to them by the Florida Constitution; and 

WHEREAS, the 2011 Florida Legislature enacted House Bill 883 (Florida Chapter 2011-119, Laws of 
Florida) (hereafter "HB 883") which preempted the local regulation of a specific land use commonly 
called short-term vacation rentals (transient rentals less than thirty (30) days in duration and commonly 
located in residential areas); and 

WHEREAS, HB 883 created a new classification of public lodging establishment known as vacation 
rentals, as defined in Section 509.242(c), Florida Statutes, as "any unit or group of units in a condominium 
or cooperative or any individually or collectively owned single-family, two-family, three-family, or four
family house or dwelling unit that is also a transient public lodging establishment but that is not a 
timeshare project."; and 

WHEREAS, Subsection 509.013(4)(a)1., Florida Statutes, defines a transient public lodging establishment 
as "any unit, group of units, dwelling, building, or group of buildings within a single complex of buildings 
which is rented to guests more than three (3) times in a calendar year for periods of less than thirty (30) 



days or one (1) calendar month, whichever is less, or which is advertised or held out to the public as a 
place regularly rented to guests; and 

WHEREAS, HB 883 prevented local communities from enacting regulations necessary to address any 
negative impacts caused by short-term vacation rentals; and 

WHEREAS, the 2014 Florida Legislature enacted Senate Bill 356 (Florida Chapter 2014-71, Laws of 
Florida)(hereafter "SB 356") which rescinded the previous preemption on local regulation of short-term 
vacation rentals, but provided that a local law, ordinance, or regulation adopted after June 1, 2011 may 
not prohibit short-term vacation rentals or regulate the duration or frequency of rental of vacation rentals; 
and 

WHEREAS, SB 356 returned some local control back to communities to mitigate the effects of short
term vacation rentals in an attempt to make them safer, more compatible with existing neighborhoods, 
and accountable for their proper operation; and 

WHEREAS, vacation rental occupants, due to the transient nature of their occupancy, are unfamiliar 
with local evacuation plans, the location of fire extinguishers, residence's exit routes, pool and home safety 
features, and other safety measures that would readily be provided to guests in traditional lodging 
establishments; and 

WHEREAS, unregulated vacation rentals can create disproportionate impacts related to their size, 
excessive occupancy, or lack of proper facilities; and 

WHEREAS, the presence of vacation rentals within residential dwelling units in residential 
neighborhoods can create negative compatibility impacts, among which include, but are not limited to, 
excessive noise, on-street parking, accumulation of trash, lower property values, and diminished public 
safety; and 

WHEREAS, traditional lodging establishments (hotels, motels, and bed & breakfasts) are subject to 
stricter development standards, undergo annual inspections, and have more stringent operational and 
business requirements than vacation rentals; and 

WHEREAS, many local jurisdictions in the state of Florida have standards in place to minimize any 
negative impacts caused by vacation rentals; and 

WHEREAS, many residential structures in the City were constructed prior to the enactment of more 
current building and fire codes that require minimum life safety improvements, such as hardwired or 
interconnected smoke detectors, carbon monoxide detectors, or pool safety drains, etc.; and 

WHEREAS, Subsection 509.032(7), Florida Statutes, authorizes local governments to conduct 
inspections of public lodging establishments for compliance with the Florida Building Code and the 
Florida Fire Protection Code, pursuant to Sections 553.80 and 633.206, Florida Statutes; and 

WHEREAS, the City desires to encourage vacation rentals that are safe, fit in with the character of the 
neighborhood, provide positive impacts on the community, preserve property values, and achieve greater 
neighborhood compatibility; and 

WHEREAS, the City seeks to balance respect for private property rights and incompatibility concerns 
between investor-backed vacation rentals and more permanent family residences through the use of 
reasonable development and regulation standards; and 

WHEREAS, these standards are deemed necessary by the Cape Coral City Council in order to preserve 
property values and to protect the health, safety, and general welfare of permanent residences, property 
owners, investors, transient occupants, and visitors alike; and 

WHEREAS, the application of these minimum standards and requirements to vacation rental properties 
will help ensure that transient occupants are provided the same minimum protections as are required by 
current statutes and codes for residential properties; and 

WHEREAS, the Cape Coral City Council hereby finds that this ordinance is in the best interest of the 
public health, safety, and welfare. 

NOW, THEREFORE, THE CITY OF CAPE CORAL, FLORIDA, HEREBY ORDAINS THIS 
ORDINANCE AS FOLLOWS: 
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SECTION 1. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2.7, District Regulations, Subsection .1, Single-Family Residential Districts, is 
hereby amended as follows: 

§ 2.7 District regulations . 

. 1 Single-Fami!J fuszdential Districts (FAA and R-1 BJ. 

B. Permitted uses (all districts). 

7. Parks - Group I; aftd 
8. Single-family dwelling;; and 
9. Vacation rental (permitted only ill conjunction with permitted use 

§2.7.1B.8. and subject to §3.30). 

SECTION 2. T he City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2.7, District Regulations, Subsection .2, Multi-Family Residential District, is 
hereby amended as follows: 

§ 2.7 District regulations . 

. 2 R-3 Multi-Fami!J Residential District. 

B. Permitted uses. 

2. Duplex dwellings (see special regulations .2D.); 

8. Multi-family dwellings; 

12. Single-family dwellings; aftd 
13. Conjoined residential structures;; and 
14. Vacation rental (permitted only in conjunction with permitted use 

§2.7.2B.2., §2.7.2B.8., §2.7.2B.12., or §2.7.2B.13. and subject to §3.30). 

SECTION 3. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2.7, District Regulations, Subsection .3, Residential Development District, is 
hereby amended as follows: 

§ 2. 7 District regulations . 

. 3 RD Residential Development District. 

B. Permitted uses. 

3. Duplex dwelling (see special regulations D .); 

9. Multi-family dwelling; 

13. Single-family dwelling; aftd 
14. Conjoined residential structures;; and 
12, Vacation rental (permitted only in conjunction with permitted use 

§2.7.3B.3 .. §2.7.3B.9., §2.7.3B.13., or §2.7.3B.14. and subject to §3.30). 

SECTION 4. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2.7, District Regulations, Subsection .4, Residential Estate District, is hereby 
amended as follows: 

§ 2.7 District regulations. 

3 



. 4 RE Residential Estate District. 

B. Permitted uses. 

11. Single-family dwelling; attti 
12. Stables, private (two acres minimum);; and 
13. Vacation rental (permitted only in conjunction with permitted use 

§2.7.4B.11. and subject to §3.30). 

SECTION 5. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2.7, District Regulations, Subsection .5, Residential Receiving District, is hereby 
amended as follows: 

§ 2. 7 District regulations . 

. 5 RX Residential Receiving Distn'ct. 

B. Permitted uses. 

2. Duplex dwellings (with use of TD Rs only); 

8. Multi-family dwellings (with use of TDRs only); 

11. Places of worship (one-acre minimum lot area); attti 
12. Single-family dwelling;; and 
13. Vacation rental (permitted only in conjunction with permitted use 

§2.7.5B.2., §2.7.5B.8 .. or §2.7.5B.12. and subject to §3.30). 

SECTION 6. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2.7, District Regulations, Subsection .7, Pedestrian Commercial District, is hereby 
amended as follows: 

§ 2. 7 District regulations . 

. 7 C- 1 Pedestnan Commercial District. 

B. Permitted uses. 

41. Multi-family dwelling, only within the Mixed Use land use designation 
and within a PDP, or within the Flexible Development Overlay District 
(See special regulations); 

72. Variety store; attti 
73. Veterinary and animal clinics;; and 
7 4. Vacation rental (permitted only ill conjunction with permitted use 

§2.7.7B.41. and subject to §3.30). 

SECTION 7. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2.7, District Regulations, Subsection .9, Professional Office District, is hereby 
amended as follows: 

§ 2. 7 District regulations . 

. 9 P-1 Professional Office Distn'ct. 

B. Permitted uses. 
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13. Multi-family dwelling - only within a mixed use land use designation and 
within a PDP (see special regulations); 

20. Studio; filffi 
21. Veterinary and animal clinics~; and 
22. Vacation rental (permitted only m conjunction with permitted use 

§2.7.9B.13. and subject to §3.30). 

SECTION 8. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2. 7, District Regulations, Subsection .11, Agricultural District, is hereby amended 
as follows: 

§ 2.7 District regulations . 

. 11 A gn'cultural District (A). 

B. Permitted uses. 

11. Single-family dwelling (see special regulations for recreational vehicle 
parks); 

31. Veterinary and animal clinics; filffi 
32. Wholesale establishments - Groups I and Ik and 
33. Vacation rental (permitted only in conjunction with permitted use 

§2.7.11B.11. and subject to §3.30). 

SECTION 9. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2. 7, District Regulations, Subsection .12, Village District, is hereby amended as 
follows: 

§ 2.7 District regulations . 

. 12 Vilhge District (Vil~. 

B. Permitted uses. 

18. Conjoined residential structures (minimum three units); 

41. Multi-family; 

69. Variety stores; filffi 
70. Veterinary and animal clinics~; and 
1.L Vacation rental (permitted only in conjunction with permitted use 

§2.7.12B.18. or §2.7.12B.41. and subject to §3.30). 

SECTION 10. The City of Cape Coral Land Use and D evelopment Regulations, Article II, District 
Regulations, Section 2. 7, District Regulations, Subsection .13, Corridor District, is hereby amended as 
follows: 

§ 2.7 District regulations . 

. 13 Corridor District (Corr). 

B. Permitted uses. 

24. Conjoined residential structures (see dimensional regulations E .1.); 

30. Duplex dwellings (see dimensional regulations E.1.); 
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58. Multi-family dwellings (see dimensional regulations E.1.); 

86. Single-family dwellings (see dimensional regulations E.1.); 

98. Warehouse, public (45,000 square feet minimum lot area); ftft6 
99. Wholesale establishment - Group III (45,000 square feet minimum lot 

area)~; and 
100. Vacation rental (permitted only in conjunction with permitted use 

§2.7.13B.24., §2.7.13B.30., §2.7.13B.58., or §2.7.13B.86. and subject to 
§3.30). 

SECTION 11. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2. 7, District Regulations, Subsection .15, South Cape Downtown District, is 
hereby amended as follows: 

§ 2. 7 District regulations . 

. 15 South Cape Downtown District (SC). 

C. Permitted and special exception uses. Permitted and special exception uses shall be as 
provided in Table SC-1. The locations of such uses are regulated by street designations as follows: 

Table SC-1 
PERMITTED AND SPECIAL EXCEPTION USES 

SOUTH CAPE DOWNTOWN DISTRICT 

Permitted and Special Exception Uses 
Street Designation(a) 

Parkway I Primary Secondary Tertiary 

P - Permitted SE - Special Exception --- - Not Permitted 

... 

27. Dwelling units: 

a. Conjoined residential structure 
P(f) p 

(shall contain at least three units) 
--- ---

b. Multi-family P(g)(h) P(g)(h) P(f) p 

. .. 

83. Veterinary/ animal clinics p p p p 

84 . Vacation rental P(o) P(o) P(o) P(o) 

. . . 

_(g) Permitted only in conjunction with permitted use 27., "Dwelling Units ," of this Table 
SC-1 and subiect to ~3.30 

SECTION 12. The City of Cape Coral Land Use and Development Regulations, Article II, District 
Regulations, Section 2. 7, District Regulations, Subsection .18, Marketplace Residential, is hereby 
amended as follows: 

§ 2.7 District regulations . 

. 18 Marketp/ace-&szdentia/ (MR). 

B. Permitted uses. (See§ 2.7.18D.1., special regulations.) 

12. Conjoined residential structures (see§ 2.7.18D.3., special regulations.); 

16. Duplex dwellings (see§ 2.7.18D.3., special regulations.); 
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36. Multi-family dwellings (see § 2.7.18D.3., special regulations.); 

57. Single family dwelling (see § 2.7.18D.2. and 3.h., special regulations.); 

61. Variety stores; ftftd 
62. Veterinary and animal clinics:; and 
63. Vacation rental (permitted only in conjunction with permitted use 

§2.7.18B.12 .. §2.7.18B.16 .. §2.7.18B.36 .. or §2.7.18B.57. and subject to 
§3.30). 

SECTION 13. The City of Cape Coral Land Use and Development Regulations, Article III, Section 
3.30, is hereby created to read as follows: 

§ 3.30 Vacation rentals. 

J. Purpose. The City Council finds that certain transitory uses of residential property tend 
to affect the residential character of the community and may be injurious to the health of the 
community. The City Council also finds that certain transitory uses of residential property positively 
affect commerce within the City with visitors enjoying the use of property and purchasing goods and 
services within the community. Therefore. it is necessary and in the interest of the public health. 
safety. and welfare to monitor and provide reasonable means for the City of Cape Coral to mitigate 
impacts created by such transitory uses of residential property and dwelling units within the City. In 
support of safe and positive economic development in the City of Cape Coral. it shall be unlawful for 
any owner of any property within the geographic bounds of the City to rent or operate a Vacation 
Rental. as defined below. contrary to the procedures and regulations established in this section. except 
as specifically provided herein . 

. 2 D~finitions. For the purpose of this Section 3.30. the following terms. phrases. words. 
abbreviations and their derivations shall have the meaning given herein. Words not defined herein 
shall be given their meaning as provided in Article XL Definitions. of the Cape Coral Land Use and 
Development Regulations. 

RESIDENTIAL PROPERTY. Any single-family residence. duplex. multi-family 
dwelling. or conjoined residential structure. 

RESPONSIBLE PARTY. The property owner. or the person designated by the 
property owner. to be called upon to answer for the maintenance of the property and the conduct and 
acts of occupants of Vacation Rentals. The purpose of the Responsible Party is to coordinate initial 
and routine compliance inspections with the City as well as to respond to complaints and problems 
related to the Vacation Rental. 

TRANSIENT OCCUPANT. Any person. or guest or invitee of such person. who 
occupies or is in actual or apparent control or possession of a dwelling unit registered as a Vacation 
Rental. It shall be a rebuttable presumption that any person who holds themselves out as being an 
occupant, or guest of an occupant, of a Vacation Rental is a Transient Occupant. 

VACATION RENTAL. Any individually or collectively owned Residential Property 
or dwelling unit that is rented or leased to guests more than three (3) times in a calendar year for 
periods ofless than thirty (30) days or one (1) calendar month, whichever is less. or which is advertised 
or held out to the public as a place regularly rented or leased to guests for a period of less than thirty 
(30) days. 

J. Registration required.· vacation rental certificate,· administration. Beginning on October 1. 2017, 
it shall be unlawful for any person to rent or lease a Vacation Rental to another person within the City 
of Cape Coral. or to advertise or offer such rental services within the City. unless the person has 
registered the Vacation Rental with the City and has been issued a Vacation Rental Certificate in 
accordance with the provisions of this Section 3.30. Each dwelling unit operated as a Vacation Rental 
shall require a separate Vacation Rental Certificate. Guest/staff quarters are prohibited from being 
used as a Vacation Rental. 

Notwithstanding anything to the contrary in this Section 3.30. a property owner 
operating a Vacation Rental in the City on the effective date of this ordinance.July 1, 2017. shall apply 
to the City for an initial Vacation Rental Certificate on or before October 1, 2017. A property owner 
that submits an application for a Vacation Rental Certificate by October 1, 2017. may continue 
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operating the dwelling unit as a Vacation Rental while the application is pending and until such time 
as the City completes its review of the application and conducts an inspection of the property. In the 
event that the Vacation Rental Certificate is denied by the City. the property owner shall immediately 
cease operating the subject dwelling unit as a Vacation Rental. 

The responsibility for the administration of this Section 3.30 is vested in the Director 
of the Department of Community Development ("Director"). or designee. who is responsible for 
granting. denying. revoking. and renewing Vacation Rental Certificates for proposed and existing 
Vacation Rentals, as set forth in this section . 

.4 Application for registration;fees. A property owner seeking an initial or renewal Vacation 
Rental Certificate in the City of Cape Coral shall submit a completed Vacation Rental registration 
application on a form established by the City. The Vacation Rental registration application shall 
include. at a minimum, the following information and submittals: 

.!!.:. The legal description of the dwelling unit offered for rental or lease; 
b. Name, address, and phone number of the owner of said property; 
~ Proof of the owner's current ownership of the property; 
d. The website address for any and all websites that the property owner uses to advertise 

the dwelling unit for rent or lease as a Vacation Rental; 
~ Names. addresses. and phone numbers of the designated Responsible Party and an 

alternate contact person for said property. which shall be twenty-four (24) hours, seven 
(7) days a week contact numbers; 

£. Acknowledgments by the property owner of the following: 

ill That the owner shall comply with all applicable City. county. state, and federal 
laws, rules. regulations, ordinances, and statutes regarding Vacation Rentals; 

.(2). That all vehicles parked at the Vacation Rental shall comply with all applicable 
laws. rules, regulations, ordinances. and statutes; 

.Q). That it shall be unlawful to allow or make any noise or sound that exceeds the 
limits set forth in all applicable laws. rules. regulations. ordinances, and 
statutes; 

.0). That no refuse or garbage receptacle shall be located at the curb for pickup 
before 5:00 p.m. of the day prior to pick up, and the receptacle shall be 
removed before midnight of the day of pick up, as set forth in Section 9-67, 
Cape Coral Code of Ordinances; 

.(5) That any person. without being authorized, licensed, or invited. who willfully 
enters or remains in any Vacation Rental. or. having been authorized. licensed. 
or invited. is warned by the owner to depart the property and refuses to do so, 
commits the offense of trespass in a structure; and 

.(0 That the City of Cape Coral is authorized to conduct inspections of the 
Vacation Rental at reasonable times, as it deems necessary. to ensure 
compliance with all of the provisions of this section. 

g,. A non-refundable annual Vacation Rental registration fee shall be paid to the City. at 
the time of application. for each dwelling unit used as a Vacation Rental. in an amount 
established by resolution of the City Council. An applicant shall not be eligible for a 
refund of a registration fee for any reason including. but not limited to, a denied or 
revoked Vacation Rental Certificate; 

h. A copy of the Vacation Rental's current and active certificate of registration with the 
Florida Department of Revenue for the purposes of collecting and remitting sales 
surtaxes, transient rental taxes, and any other taxes required by law to be remitted to 
the Florida Department of Revenue; 

!:. A copy of the Vacation Rental's current and active license with the Florida Department 
of Business and Professional Regulation as a transient public lodging establishment; 

).., A copy of the current and active Local Business Tax Receipt from the City of Cape 
Coral. pursuant to Chapter 11 of the Code of Ordinances; 

k. Interior building sketch by floor - A building sketch (may be hand drawn) by floor 
shall be provided. showing a floor layout and demonstrating compliance with the 
standards and requirements set forth in this Section 3.30. The sketch provided shall 
be drawn to scale, showing all bedrooms and sleeping areas, other rooms, exits, 
hallways. stairways. smoke and carbon monoxide detectors, and fire extinguishers; 

1 Exterior site sketch - An exterior sketch of the property (may be hand drawn) shall be 
provided, demonstrating compliance with the standards and requirements set forth in 
this Section 3.30. The sketch provided shall be drawn to scale, showing all structures. 
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pools, spas, fences, driveways. and ingress and egress access points, including areas 
provided for parking and trash collection; 

m. An affidavit from the property owner agreeing to maintain compliance with the 
Vacation Rental standards and requirements contained herein, plus any other 
applicable City. county. state. and federal laws, rules, regulations, ordinances. and 
statutes to include, but not be limited to, Chapter 509. Florida Statutes, and Rule 
Chapters 61C and 69A, Florida Administrative Code. or such successor statutes or 
rules as may be applicable; 

n. The property owner shall indicate whether the owner has ever had a Vacation Rental 
Certificate revoked in the City. and. if so. state the address(es) of the property and the 
date(s) of any prior revocation; and 

o. Any other information deemed necessary by the City to demonstrate compliance with 
the standards and requirements set forth in this Section 3.30. 

The submission of an incomplete Vacation Rental registration application shall result 
in rejection of the application by the Director. or designee. The Director, or designee, shall notify the 
applicant in writing of any missing information that is required. Any missing information shall be 
provided to the Director, or designee, within thirty (30) calendar days from the date of the City's 
notice. or the application shall be denied and the Vacation Rental Certificate shall not be issued. 

The property owner shall notify the Director. or designee, within fifteen (15) calendar 
days of any changes in the information provided to the City pursuant to this section. It shall be 
unlawful for any person to give any false or misleading information in connection with the application 
for a Vacation Rental registration required by this Section 3.30. In addition, any false statements made 
in an application shall be grounds for the revocation of any certificate issued pursuant to such 
application. 

~ Vacation rental certificate duration,· renewal,· non-tran{ferable. A Vacation Rental Certificate 
issued pursuant to this section shall expire one (1) year after the date of issuance by the City. and may 
be annually renewed thereafter if the property is in compliance with this section. A property owner 
shall register and apply annually for a renewal of the Vacation Rental Certificate no later than sixty 
(60) days prior to the expiration date of the previous certificate. A Vacation Rental Certificate shall 
not be eligible for renewal until the property is inspected by the City pursuant to Section 3.30.10. Late 
registration fees. if any. shall be established by resolution of the City Council. 

Notwithstanding anything to the contrary in this Section 3.30, a property owner that 
has submitted an application to the City for the renewal of a Vacation Rental Certificate may continue 
operating the dwelling unit as a Vacation Rental while the application is pending and until such time 
as the City completes its review of the application and conducts an inspection of the property. In the 
event that the renewal of the Vacation Rental Certificate is denied by the City. the property owner 
shall immediately cease operating the subject dwelling unit as a Vacation Rental. 

Vacation Rental Certificates are non-transferable and non-assignable. If the 
ownership of any Vacation Rental is sold or otherwise transferred, any outstanding Vacation Rental 
Certificate as to that Vacation Rental shall be null and void upon the sale or transfer. A property 
owner shall notify the City within fifteen (15) calendar days of the sale or transfer of any Vacation 
Rental. 

.6 Responsible parry required. Whenever any property is required to be registered under this 
section, the property owner shall designate a natural person who resides within Lee County. Florida, 
to serve as the Responsible Party. A Responsible Party shall be designated and such name and contact 
information shall be submitted to the City with the application for registration. The property owner 
shall also provide the City with the name. address. and phone number of an alternate contact person 
in the event that the designated Responsible Party is unavailable. It is the duty of the Responsible 
Party to: 

.!!..:. Inform all guests, in writing. prior to occupancy of the property. of applicable City of 
Cape Coral regulations concerning noise. vehicle parking. garbage. and common area 
usage. with a copy of the applicable regulations printed in the English language and 
posted prominently near the main entrance or on the refrigerator of the Vacation 
Rental; 

b. See that the provisions of this Section 3.30 are complied with and promptly address 
any violations of this section or any violations of law which may come to the attention 
of the responsible party; 
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f:. Be available by landline or mobile telephone at the phone number provided to the City 
twenty-four (24) hours a day. seven (7) days a week. and capable of handling any issues 
arising from the Vacation Rental use; 

d. If necessary. be willing and able to come to the Vacation Rental unit within two (2) 
hours following notification from an occupant, the property owner. or the City of 
Cape Coral to address issues related to the Vacation Rental; 

~ Maintain the Vacation Rental property free of garbage and litter. provided however. 
that this subsection shall not prohibit the storage of garbage and litter in authorized 
receptacles for collection; and 

£. Monitor and visit the Vacation Rental at least once monthly to assure continued 
compliance with the requirements of this section. 

A property owner may change the designation of a Vacation Rental Responsible Party. 
however. there shall only be one (1) designated Responsible Party for each Vacation Rental at any 
given time. To change the designated Responsible Party. the property owner shall notify the Director. 
or designee. in writing within fifteen (15) calendar days of such change via a completed form provided 
by the City. 

Notwithstanding anything to the contrary in this Section 3.30. the property owner shall 
ultimately be responsible for compliance with all of the provisions of this section . 

. 7 Vacation rental standards and requirements. The following standards shall govern the use 
of a Vacation Rental as a permitted use: 

l!.:. Minimum life/sqfe(y requirements: 

.(1) S wimmingpool, spa and hot tub safety. Any swimming pool. spa. and hot tub shall 
comply with the standards of the Residential Swimming Pool Safety Act set 
forth at Chapter 515. Florida Statutes. in effect at the time of an annual 
inspection by the City . 

.(2). Sleeping rooms. All sleeping rooms shall meet the minimum requirements of the 
Florida Building Code in effect at the time of an annual inspection by the City . 

.Q)_ Smoke and carbon monoxide (CO ) detection and not{!ication !)'Stem. If a working 
interconnected and hard-wired smoke and carbon monoxide (CO) detection 
and notification system is not in place within the Vacation Rental unit. then an 
interconnected. hard-wired smoke alarm and carbon monoxide (CO) alarm 
system shall be required to be installed and maintained on a continuing basis 
consistent with the requirements of Section R314. Smoke Alarms. and Section 
R315. Carbon Monoxide Alarms. of the Florida Building Code -Residential. 

0). Fire extinguisher. A portable. multi-purpose dry chemical 2A: 1 OB:C fire 
extinguisher shall be installed. inspected. and maintained in accordance with 
NFPA 10 on each floor/level of the dwelling unit. The extinguisher(s) shall 
be installed on the wall in an open common area or in an enclosed space with 
appropriate markings visibly showing the location. 

b. Solid waste handling and containment. Refuse and garbage receptacles shall be maintained 
in accordance with all applicable laws. rules. regulations. ordinances. statutes. and 
standards. For purposes of this section. refuse and garbage receptacles shall not be 
placed curbside before 5:00 p.m. of the day prior to pick up. and the receptacle shall 
be removed before midnight of the day of pick up. 

f:. Minimum vacation rental/lease agreement wording. There shall be a written rental/lease 
agreement between a Vacation Rental owner and a transient occupant. which shall 
contain the minimum information provided in Subsection 3.30.8. 

d. Minimum vacation rental required posting irr,formation. The Vacation Rental shall be posted 
with the information prescribed in Subsection 3.30.9. 

~ The owner shall designate a Vacation Rental Responsible Party and alternate contact 
person capable of meeting the duties provided in Subsection 3.30.6. 

£. Advertising. Any advertising of the Vacation Rental unit shall conform to the 
information included in the Vacation Rental Certificate and shall include the Vacation 
Rental Certificate number issued by the City. 

g,. Sexual qffenders and sexual predators. It is unlawful to allow another person to occupy any 
Residential Property as a Vacation Rental within the City of Cape Coral. with the 
knowledge that it will be occupied by a person prohibited from establishing a 
permanent or temporary residence at said Residential Property pursuant to Chapter 12 
of the Code of Ordinances. if such place. structure or part thereof. trailer. or other 
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conveyance, is located within two thousand five hundred (2.500) feet of any school, 
park. playground, or child care facility where children regularly congregate. 

h. Notice: Owners of Vacation Rentals shall not qualify for the owner-builder exemption 
provided in Section 489.103(7)(a). Florida Statutes. and shall hire licensed contractors 
for all permitted work at the Vacation Rental. 

!:. The Vacation Rental shall comply with all applicable City. county. state. and federal 
laws, rules. regulations. ordinances, statutes, and standards to include, but not be 
limited to. Chapter 509, Florida Statutes, and Rule Chapters 61C and 69A, Florida 
Administrative Code, or such successor laws, rules, regulations, ordinances, statutes. 
and standards as may be applicable . 

. 8 V acation rental/lease agmment minimum ,Provisions and requirements. Any rental/lease 
agreement between a Vacation Rental owner and a Transient Occupant shall, at a minimum, contain 
the following information: 

!h The name and home address of the primary Transient Occupant of the Vacation 
Rental; and 

b. A statement that all Transient Occupants shall evacuate from the Vacation Rental 
upon the declaration of any evacuation order issued by City. county. state, or federal 
authorities. 

A copy of the rental/lease agreement shall be retained by the property owner and the 
designated Responsible Party for a period of one (1) year following the end of each rental period. At 
the City's request, the property owner or Responsible Party shall provide the City with a copy of the 
rental/lease agreement. 

.9 Posting of vacation rental i-'!,formation. In each Vacation Rental, located on the back or next 
to the main entrance door or on the refrigerator, there shall be posted the following information: 

!h The names. addresses, and emergency contact phone numbers of the designated 
Vacation Rental Responsible Party and an alternate contact person; 

b. Notice that quiet hours are to be observed between 11:00 p.m. and 7:00 a.m. daily. 
pursuant to Section 12-22. Cape Coral Code of Ordinances; 

~ The maximum number of vehicles that can be parked at the Vacation Rental; 
d. Notice that any person, without being authorized. licensed, or invited, who willfully 

enters or remains in any Vacation Rental, or having been authorized, licensed, or 
invited. is warned by the owner to depart the property and refuses to do so, commits 
the offense of trespass in a structure; 

~ The days and times of trash pickup and recycling; 
[ The location of the nearest hospital; 
g, The emergency police phone number is 9-1-1; 
h. The local non-emergency police phone number; and 
!:. Notice that all Transient Occupants shall evacuate from the Vacation Rental upon the 

declaration of any evacuation order issued by City. county. state. or federal authorities. 

iQ Inspections of vacation rentals. 

!h An inspection of the Residential Property or dwelling unit by the City for compliance 
with this Section 3.30 is required prior to the issuance of an initial or renewal Vacation 
Rental Certificate. If violations are found. all violations shall be corrected and the 
dwelling unit shall be re-inspected prior to the issuance of a Vacation Rental 
Certificate. Inspection and re-inspection fees shall be established by resolution of the 
City Council. 

b. The Vacation Rental Responsible Party is required to schedule any inspections 
required by this section. If an inspector has made an appointment with the 
Responsible Party to complete an inspection. and the Responsible Party fails to admit 
the inspector at the scheduled time. the property owner shall be charged a "no-show" 
inspection fee in an amount established by resolution of the City Council to cover the 
expenses incurred by the City. 

~ If the inspector is denied admittance by the Vacation Rental Responsible Party in at 
least three (3) attempts to complete an inspection of the Vacation Rental. the inspector 
shall provide written notice of failure of inspection to the owner at the address shown 
on the existing Vacation Rental Certificate or the application for a Vacation Rental 
Certificate. A notice of failure of inspection results in the Vacation Rental Certificate 
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being denied, and the Vacation Rental is deemed not in compliance with this Section 
3.30. 

d. The City of Cape Coral is also authorized to conduct spot inspections of Vacation 
Rentals at reasonable times. as it deems necessary. to ensure compliance with all of the 
provisions of this section. 

s;,,, Once a Vacation Rental Certificate is issued. the Vacation Rental unit shall be properly 
maintained in accordance with the standards and requirements herein. All violations 
found during a spot inspection shall be corrected and re-inspected by the City within 
thirty (30) calendar days. Failure to correct such spot inspection deficiencies in the 
timeframe provided shall result in enforcement action as provided in Subsection 
3.30.11 until such time as the violation(s) is /are corrected and re-inspected by the City. 

,11 Violations; enforcement; revocation; notice,· appeals. 

~ Violations I OJfenses. 

ill A property owner's failure to comply with any of the provisions of this Section 
3.30 shall constitute a violation of Section 3.30. and shall subject the property 
owner to the code enforcement provisions and procedures provided in 
Sections 2-81 through 2-96. Cape Coral Code of Ordinances . 

.(2). Each day a violation exists shall constitute a separate and distinct violation. 

b. Enforcement/Remedies. 

ill Violations of this Section 3.30 shall be subject to penalties as part of an 
enforcement program with the primary focus on compliance and compatibility 
with adjoining properties, versus penalties and legal actions. To accomplish a 
safe and effective Vacation Rental registration program it is key that Vacation 
Rental Responsible Parties are responsive and responsible in the management 
of the property for compliance with this section. Any code enforcement 
activity pursuant to this section shall be in accordance with Chapter 162, 
Florida Statutes. and the Cape Coral Code of Ordinances . 

.(2). Nothing contained herein shall prevent the City of Cape Coral from seeking 
all other available remedies which may include, but not be limited to. injunctive 
relief, liens. and other civil and criminal penalties as provided by law, as well 
as referral to other enforcing agencies. 

~ Revocation. Any Vacation Rental Certificate issued pursuant to this Section 3.30 may 
be revoked by the Director. or designee, upon the adjudication of a violation of this 
section. any City of Cape Coral Ordinance, or state law by the property owner. 
Responsible Party. or Transient Occupant(s) attributable to the property for which the 
Vacation Rental Certificate is issued. The property owner shall not be entitled to a 
refund of the annual registration fee for a Vacation Rental Certificate for any portion 
of the unexpired term of a Certificate because of revocation of the Vacation Rental 
Certificate. Such revocation shall be in addition to any other penalty provided herein. 

ill Prior to revoking a Vacation Rental Certificate. the Director, or designee, shall 
notify the property owner. in writing. of the City's Intention to Revoke a 
Vacation Rental Certificate, stating the reason(s) for the proposed revocation 
and that the property owner has ten (10) calendar days to request a hearing 
before the Director, or designee. A property owner may request a hearing 
before the Director. or designee, in writing. within ten (10) calendar days of 
the date of City's Intention to Revoke a Vacation Rental Certificate to dispute 
the initial decision . 

.(2). If the property owner fails to timely request a hearing before the Director. or 
designee, pursuant to Subsection 3.30.1 lc.(1), the Director. or designee, shall 
provide written notice of Revocation of the Vacation Rental Certificate to the 
owner. stating the reason(s) for the revocation. 

ill If the property owner timely requests a hearing before the Director. or 
designee. a revocation hearing shall be held within twenty-one (21) calendar 
days of receipt of the owner's written request . 

.(1:). At the revocation hearing before the Director, or designee. the property owner 
may provide testimony and evidence to support why the Vacation Rental 
Certificate should not be revoked. 
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ill In determining whether to revoke a Vacation Rental Certificate, the Director, 
or designee, shall consider. at a minimum. the following criteria: 
W The gravity of the violation(s); 
.(b). The number of violations occurring at the Vacation Rental; 
.(!j. Any violations at other Vacation Rental units owned by the same 

property owner; and 
@ Any actions taken by the property owner to prevent. mitigate. or 

correct the violations . 
.(0. After the revocation hearing. if the Director, or designee, decides that the 

Vacation Rental Certificate shall be revoked, the Director. or designee, shall 
provide written notice of Revocation of the Vacation Rental Certificate to the 
owner, stating the reason(s) for the revocation. 

(!) In the event that a Vacation Rental Certificate is revoked, the property owner 
of the Vacation Rental subject to the revocation shall be prohibited from being 
issued another Vacation Rental Certificate from the City for that same dwelling 
unit for a period of six (6) months after the revocation of the Certificate. 

d. Notice. Any notice required under this Section 3.30 shall be provided to the property 
owner as provided in Section 2-85, Cape Coral Code of Ordinances. 

~ Appeals. Any decision of the Director. or designee, relating to the granting. denial. 
renewal. or revocation of a Vacation Rental Certificate under this section shall be 
rendered in writing. An applicant may request an appeal of the Director's, or 
designee's, decision to the City Manager by written notice to the City Manager within 
ten (10) calendar days after such decision is rendered. The City Manager shall schedule 
the appeal for review by the City Manager, or designee. An appeal to the City Manager 
pursuant to this Section 3.30 shall stay the Director's. or designee's, decision pending 
such appeal. The City Manager. or designee, shall consider, at a minimum, the criteria 
provided in Subsection 3.30.1 lc.(5) when deciding whether to uphold the decision of 
the Director. or designee. The decision of the City Manager, or designee, shall be 
rendered in writing. 

An applicant may request an appeal of the City Manager's. or designee's, decision to 
the City Council by written notice to the City Clerk within ten (10) calendar days after 
such decision is rendered. The City Clerk shall place the appeal on the agenda of an 
upcoming meeting of the City Council for review. An appeal to the City Council 
pursuant to this Section 3.30 shall stay the City Manager's, or designee's. decision 
pending such appeal. The City Council shall consider, at a minimum. the criteria 
provided in Subsection 3.30.1 lc.(5) when deciding whether to uphold the decision of 
the City Manager. or designee. The decision of the City Council shall be final. The 
final decision of the City Council may be reviewed as permitted pursuant to Florida 
law . 

. 12 Rental agreement vesting. It is recognized that there are likely existtng rental/lease 
agreements for Vacation Rentals at the time of adoption of these Vacation Rental regulations, which 
may not be in compliance with the terms of Section 3.30. Rental/lease agreements that were entered 
into prior to the date of adoption of these regulations shall be considered vested. No special vesting 
process or fee shall be required to obtain this vesting benefit other than demonstrating eligibility 
through the normal Vacation Rental Certificate process. 

Notwithstanding any provision to the contrary in this Section 3.30, a person may rent 
or lease and allow another person to occupy a Residential Property or dwelling unit as a Vacation 
Rental without the issuance of a Vacation Rental Certificate from the City if: 

£!..:. The Residential Property or dwelling unit has a current and active license as a transient 
public lodging establishment issued by the Florida Department of Business and 
Professional Regulation prior to the date of adoption of these regulations by the City 
Council; and 

b. A Vacation Rental registration application has been completed and submitted to the 
City pursuant to Section 3.30, and all applicable fees have been paid; and 

~ Said occupancy was scheduled prior to the date of adoption of these regulations by 
the City Council, as evidenced by a written and validly executed rental/lease agreement 
provided to the Director. or designee. Any such agreement for occupancy shall be 
provided to the City by October 1. 2017. In the event that an existing rental/lease 
agreement is not timely provided to the Director. or designee, a property owner shall 
waive any vested benefit pursuant to this section for that Vacation Rental unit. 
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SECTION 14. The City of Cape Coral Land Use and Development Regulations, Article XI, Section 
11.1, is hereby amended as follows: 

§ 11.1 Definitions. 

Unless the context clearly indicates a different meaning, the following definitions shall be used 
to interpret the provisions of these Land Use and Development Regulations. 

Words whose meanings are self-evident as used in this ordinance are not defined here. Words 
used in the present tense shall include the future; the singular includes the plural, and vice versa. 

The word "shall" is mandatory; the word "may" is permissive. The word "includes" shall not 
limit a term to the specific examples, but is intended to extend its meaning to all other instances or 
circumstances of like kind or character. The terms "land use" and "use of land" shall be deemed also 
to include building or structure use and use of building or structure. 

DWELLING UNIT. A room or rooms connected together, which could constitute a 
separate, independent housekeeping establishment for a family, for owner occupancy, or for rental or 
lease on a weekly, monthly, or longer basis, and physically separated from any other rooms or dwelling 
units which may be in the same structure. DWELLING UNITSmust contain at a minimum one 
sleeping room, one bathroom, and one kitchen, but shall not contain more than one kitchen, or other 
indoor portion of the structure with a functioning range or oven. The term DWELLING UNIT shall 
not include rooms in hotels, motels or institutional facilities. Vacation Rentals, as defined in Section 
3.30. shall not be subject to the rental or lease duration restrictions provided herein. 

SECTION 15. The City of Cape Coral Code of Ordinances, Chapter 11, Article I, Section 11-16, is 
hereby amended to read as follows: 

§ 11-16 Schedule of business taxes. 

The various businesses, professions and occupations within the City of Cape Coral, Florida, 
are hereby classified for the purpose of this chapter and assessments of business taxes therefor fixed 
as follows: 

Business License Tax 

(1) ABSTRACT COMPANY $110.00 

. . . ... . .. 

UNCLASSIFIED, every business or occupation for which no 
(725) business tax has been ordained and is not specifically designated 55.00 

shall pay a business tax under this classification 

ill.ll VACATION RENTAL (state license reguired} 77.00 

(737) VETERINARIAN (state license required) 55.00 

... . .. . .. 

SECTION 16. Severability. In the event that any portion or Section of this ordinance is determined 
to be invalid, illegal or unconstitutional by a court of competent jurisdiction, such decision shall in no 
manner affect the remaining portions or Sections of this ordinance which shall remain in full force 
and effect. 

SECTION 17. Effective Date. This ordinance shall become effective on July 1, 2017. 

14 



ADOPTED BY THE COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR 
SESSION THIS DAY OF , 2017. 

VOTE OF MAYOR AND COUNCILMEMBERS: 

SAWICKI 
BURCH 
CARIOSCIA 
STOUT 

MARNI L. SA WICK.I, MAYOR 

LEON 
ERB RICK 
WILLIAMS 
COSDEN 

ATTESTED TO AND FILED IN MY OFFICE THIS ___ DAY OF _____ _ 
2017. 

JOHN E. NACLERIO, III 
ASSISTANT CITY ATTORNEY 
ord/ Vacation Rentals 
4/ 5/ 17 
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REBECCA VAN DEUTEKOM 
CITY CLERK 



Short-Term Rental Policy:  
Ordinance 19-17 
Presented By: City Managers Office  

Department of Community Development 

Economic Development Office 
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Executive 
Summary 

Discussion on proposed policy held 
December 14, 2016 (COW) 

Purpose/outcome 
Short Term Rental (STR) Policy 
  Currently STR not allowed in Cape Coral for 

a period of time less than a week. 
Embrace concept but with public a safety 

goal 

Ordinance today is result of 
discussions with City Council and staff 
review   
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Short 
Term 
Rental 

 In 2015 there were 3.9M homes listed by the 
top 4 short term rental websites (0.5M in 2010) 

As of May, 2016 there were 2810 listings for 
short term rentals in Cape Coral—4% of all 
housing units in the City. 

Compare to 263 rooms at the Westin  
 (10.68 equivalent resorts) 

Current codes restricts daily rentals. 
Short term rentals support economic 

development within the City. 
Visitors/renters purchase goods and 

services while here. 

 

Background 
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 Ensure Building safety for occupants 
 Lodging facilities have inspections 2 times per year by the state, 

Short Term Rentals are not required to have any inspections 

 Reduce impacts on neighborhood character 
 Reduce noise, parking and trash problems 

 Eliminate Party Houses 

 Reduce tension between short-term property owners and neighbors 

 Curtail negative impact on affordable housing availability by 
conversion of housing to tourist accommodations 

 Improve compliance amongst local business operators 

 Send message to community Short-Term rental businesses are 
welcome but within certain parameters  

 Recover lost tax revenue to support Code Enforcement efforts 

 

Public Policy 

Components 

Short 
Term 
Rental 
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 Defines Vacation Rental 
 Any individually or collectively owned Residential Property or dwelling 

unit that is rented or leased to guests more than three (3) times in a 
calendar year for periods of less than thirty (30) days or one (1) calendar 
month, whichever is less, or which is advertised or held out to the 
public as a place regularly rented or leased to guests for a period of less 
than thirty (30) days. 

 Adds Vacation Rental use to selected zoning 
districts—all residential   

 (R-1A, R-1B, R-3, RD, RE, RX, C-1, P-1, Ag, 
Village, Corridor, South Cape, MR) 
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Short 
Term 
Rental  
Public Policy 
Components 
Continued 



Short 
Term 
Rental  
Public Policy 
Components 
Continued 

Rental Registration Required 
 Annual basis (required before 10/1/17)  

 Fee by Resolution: $123.00 

 Inspection Fee $100 

 Business Tax Receipt: $77.00 

 Requires Responsible Party be named with access 7 days a 
week 

Vacation Rental Standards to reduce 
impacts on neighborhood  

 Life/Safety: pool, sleeping rooms, smoke and CO detection, 
fire extinguishers 

 Solid Waste: no sooner than 5 pm curbside day before 

 Posting: quiet hours (11p-7a), vehicle parking, hospital, 
garbage day, police non-emergency and emergency #’s 

 Sex Offenders/Sexual Predators: rental prohibited  

 

6 



 Vacation rental/lease agreement requirements 
 Minimum requirement 

 Retention requirements 

 Inspection Requirements 
 Required for initial and renewal 

 Allows for spot inspections 

 Violations/Enforcement/Revocation 
 Daily violations 

 Revocation by Community Development Director 

 Hearing 

 Appeals to both the City Manager and City Council 
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Term 
Rental  
Public Policy 
Components 
Continued 



QUESTIONS AND 
DISCUSSION 
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Item
Number: B.(3)

Meeting
Date: 5/1/2017

Item
Type:

ORDINANCES/RESOLUTIONS -
Introductions

AGENDA
REQUEST FORM

CITY OF CAPE
CORAL

 

TITLE:
Ordinance 20-17 Set Public Hearing Date for May 15, 2017

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  Yes
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
An ordinance amending Ordinance 46-16, which adopted the City of Cape Coral Operating
Budget, Revenues and Expenditures, and Capital Budget for Fiscal Year 2017, by increasing total
Revenues and Expenditures by a total of $58,387,603.

LEGAL REVIEW:
Dolores D. Menendez, City Attorney

EXHIBITS:
Ordinance 20-17
Staff Presentation
Summary of FY2017 Budget Amendment #1

PREPARED BY:
 Division-   Department-  

SOURCE OF ADDITIONAL INFORMATION:



Victoria Bateman, Finance Director

ATTACHMENTS:
Description Type
Ordinance 20-17 Ordinance
Staff Presentation Backup Material
Summary of FY2017 Budget Amendment #1 Backup Material
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CITY OF CAPE CORAL
FY 2017 BUDGET  - FUND LEVEL SUMMARY
ATTACHMENT A TO ORDINANCE 20-17
 

ADOPTED ORD 
46-16

BA #1 
INCREASE REF #1

BA #1 
(DECREASE) REF #2

AMEND BUDGET 
#1 - ORD 20-17

BA #1 NET 
CHANGE

GENERAL FUND
SOURCES
Balances Brought Forward 35,387,739$         15,157,438$     B1a 50,545,177$         15,157,438$         
Revenues:
Ad Valorem Taxes 79,074,379           79,074,379           -                           
Sales & Use Taxes 14,788,145           14,788,145           -                           
Licenses, Permits, Franchise, Impact Fees & Special Assessments 29,240,413           29,240,413           -                           
Charges for Service 1,572,938             1,572,938             -                           
Internal Service Charges 4,653,149             4,653,149             -                           
Intergovernmental 23,647,597           24,065,424           417,827                

-                           250,000            J1
45,019              J3
17,753              J4

105,055            J5
-                           

Fines & Forfeitures 656,543                656,543                -                           
Miscellaneous 1,286,290             1,286,290             -                           

-                           -                           -                           
-                           -                           -                           
-                           -                           -                           
-                           -                           -                           

Interfund Transfers 4,634,533             4,634,533             -                           
Debt Proceeds 750,000                750,000                -                           

 
Total General Fund Sources 195,691,726$       15,575,265$     -$                     211,266,991$       15,575,265$         

 
USES  
City Council 796,580$              796,580$              -$                         
City Attorney 1,518,185             30,000              B2a 1,548,185             30,000                  
City Manager 2,299,344             62,063              B2a 2,361,407             62,063                  
City Auditor 691,605                37,350              B2a 728,955                37,350                  
Information Services 6,710,099             647,437            B2a 7,357,536             647,437                
City Clerk 1,393,916             713                   B2a 1,419,629             25,713                  

25,000              B3
Financial Services 3,412,404             126,958            B2a 3,539,362             126,958                
Human Resources 1,598,582             34,850              B2a 1,633,432             34,850                  
Community Development 4,593,563             13,201              B2a 4,704,004             110,441                

97,240              B3
Police 34,097,324           164,709            B2a 35,692,257           1,594,933             

1,262,397         B3
45,019              J3
17,753              J4

105,055            J5
Fire 29,184,262           274,445            B2a 31,229,491           2,045,229             

1,770,784         B3
Public Works 8,473,646             470,585            B2a 9,693,912             1,220,266             

499,681            B3
250,000            J1

Parks & Recreation 11,965,063           1,566,892         B2a 14,638,330           2,673,267             
Transfer Out- P&R Programs 371,865            B2f
Transfer Out - Waterpark 287,010            B2g

447,500            B3
Government Services
  Expenditures 56,237,246           3,792,564         B2a 55,931,687           (305,559)              

Donations Bike/Pedestrian 12,461              B2b
Capital Outlay - Rolling Stock (4,102,602)       B3
Transfer Out - CRA (7,982)              B4

Reserves
Restricted 4,544,737             4,544,737             -                           
Unrestricted 27,978,638           15,157,438       B1a 35,250,955           7,272,317             

7,982                B4
(7,221,767)       B2a

(12,461)            B2b
  (371,865)          B2f

(287,010)          B2g

Committed - Fire Negotiations 196,532                196,532                -                           
 

Appropriations & Reserves General Fund 195,691,726$       23,476,350$     (7,901,085)$     211,266,991$       15,575,265$         
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CITY OF CAPE CORAL
FY 2017 BUDGET  - FUND LEVEL SUMMARY
ATTACHMENT A TO ORDINANCE 20-17
 

ADOPTED ORD 
46-16

BA #1 
INCREASE REF #1

BA #1 
(DECREASE) REF #2

AMEND BUDGET 
#1 - ORD 20-17

BA #1 NET 
CHANGE

SPECIAL REVENUE FUNDS  
ADDITIONAL FIVE CENT GAS TAX FUND  
SOURCES  
Balances Brought Forward 50,000$                4,716,368$       B1b 4,766,368$           4,716,368$           
Revenues:
Sales & Use Taxes 3,334,709             3,334,709             -                           
Intergovernmental -                           -                           -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total Additional Five Cent Gas Tax Fund Sources 3,384,709$           4,716,368$       -$                     8,101,077$           4,716,368$           
  
USES  
Personnel, Operating, Capital Expenditures -$                         -$                         -$                         
Debt Service -                           -                           -                           
Transfers Out 3,334,709             3,334,709             -                           
Reserves 50,000                  4,716,368         B1b 4,766,368             4,716,368             
Appropriations & Reserves Additional Five Cent Gas Tax Fund 3,384,709$           4,716,368$       -$                     8,101,077$           4,716,368$           

 
SIX CENT GAS TAX FUND  
SOURCES  
Balances Brought Forward 4,523,507$           3,328,141$       B1c 7,851,648$           3,328,141$           
Revenues:
Sales & Use Taxes 4,536,127             4,536,127             -                           
Intergovernmental -                           -                           -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

   Total Six Cent Gas Tax Fund Sources 9,059,634$           3,328,141$       -$                     12,387,775$         3,328,141$           
 

USES  
Personnel, Operating, Capital Expenditures -$                         -$                         -$                         
Debt Service -                           -                           -                           
Transfers Out 4,441,131             4,441,131             -                           
Reserves 4,618,503             3,328,141         B1c 7,946,644             3,328,141             

 Appropriations & Reserves Six Cent Gas Tax Fund 9,059,634$           3,328,141$       -$                     12,387,775$         3,328,141$           
 

ROAD IMPACT FUND  
SOURCES  
Balances Brought Forward 50,000$                127,062$          B1d 177,062$              127,062$              
Revenues:
Intergovernmental 743,343                743,343                -                           
Licenses, Permits, Franchise, Impact Fees & Special Assessments 2,438,205             2,438,205             -                           
Miscellaneous 6,993                    6,993                    -                           
Interfund Transfers -                           -                           -                           

 
  Total Road Impact Fund Sources 3,238,541$           127,062$          -$                     3,365,603$           127,062$              

 
USES  
Personnel, Operating, Capital Expenditures -$                         -$                         -$                         
Debt Service -                           
Transfers Out 3,188,541             3,188,541             -                           
Reserves 50,000                  127,062            B1d 177,062                127,062                

 
Appropriations & Reserves Road Impact Fee Fund 3,238,541$           127,062$          -$                     3,365,603$           127,062$              

 
POLICE PROT. IMPACT FEES  
SOURCES  
Balances Brought Forward 1,432,022$           450,232$          B1e 1,882,254$           450,232$              
Revenues:  
Licenses, Permits, Franchise, Impact Fees & Special Assessments 474,774                474,774                -                           
Miscellaneous 200                       200                       -                           
Interfund Transfers -                           -                           -                           

   Total Police Protection Impact Fee Fund Sources 1,906,996$           450,232$          -$                     2,357,228$           450,232$              
 

USES  
Personnel, Operating, Capital Expenditures 9,495$                  9,495$                  -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 1,897,501             450,232            B1e 2,347,733             450,232                

 Appropriations & Reserves Police Protection Impact Fee Fund 1,906,996$           450,232$          -$                     2,357,228$           450,232$              
 

ALS IMPACT FEES  
SOURCES  
Balances Brought Forward 160,192$              25,917$            B1f 186,109$              25,917$                
Revenues:  
Licenses, Permits, Franchise, Impact Fees & Special Assessments 28,889                  28,889                  -                           
Miscellaneous 160                       160                       -                           
Interfund Transfers -                           -                           -                           

 
  Total ALS Fund Sources 189,241$              25,917$            -$                     215,158$              25,917$                

 
USES  
Personnel, Operating, Capital Expenditures 578$                     578$                     -$                         
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CITY OF CAPE CORAL
FY 2017 BUDGET  - FUND LEVEL SUMMARY
ATTACHMENT A TO ORDINANCE 20-17
 

ADOPTED ORD 
46-16

BA #1 
INCREASE REF #1

BA #1 
(DECREASE) REF #2

AMEND BUDGET 
#1 - ORD 20-17

BA #1 NET 
CHANGE

Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 188,663                25,917              B1f 214,580                25,917                  

 
Appropriations & Reserves ALS Fund 189,241$              25,917$            -$                     215,158$              25,917$                

PARK IMPACT FEE FUNDS  
SOURCES  
Balances Brought Forward 10,000$                1,561,766$       B1p 1,571,766$           1,561,766$           
Revenues:  
Licenses, Permits, Franchise, Impact Fees & Special Assessments 858,550                858,550                -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total Park Impact Fee Funds Sources 868,550$              1,561,766$       -$                     2,430,316$           1,561,766$           

 
USES  
Personnel, Operating, Capital Expenditures 12,878$                12,878$                -$                         
Debt Service -                           -                           -                           
Transfers Out 845,672                845,672                -                           
Reserves 10,000                  1,561,766         B1p 1,571,766             1,561,766             

 Appropriations & Reserves Park Impact Fee Funds 868,550$              1,561,766$       -$                     2,430,316$           1,561,766$           
 

FIRE IMPACT CAPITAL IMPROVEMENT FUND  
SOURCES  
Balances Brought Forward 793,264$              113,252$          B1g 906,516$              113,252$              
Revenues:  
Licenses, Permits, Franchise, Impact Fees & Special Assessments 472,568                472,568                -                           
Miscellaneous 1,624                    1,624                    -                           
Interfund Transfers -                           -                           -                           

 
  Total Fire Capital Improvement Fund Sources 1,267,456$           113,252$          -$                     1,380,708$           113,252$              

 
USES  
Personnel, Operating, Capital Expenditures 9,451$                  9,451$                  -$                         
Debt Service -                           -                           -                           
Transfers Out 339,866                339,866                -                           
Reserves 918,139                113,252            B1g 1,031,391             113,252                

 Appropriations & Reserves Fire Capital Improvement Fund 1,267,456$           113,252$          -$                     1,380,708$           113,252$              
 

DO THE RIGHT THING  
SOURCES  
Balances Brought Forward -$                         17,470$            B1h 17,470$                17,470$                
Revenues:  
Miscellaneous 8,000                    8,000                    -                           
Interfund Transfers -                           -                           -                           

   Total Do The Right Thing Fund Sources 8,000$                  17,470$            -$                     25,470$                17,470$                
 USES  

Personnel, Operating, Capital Expenditures 8,000$                  17,470$            B1h 25,470$                17,470$                
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 Appropriations & Reserves Do The Right Thing Fund 8,000$                  17,470$            -$                     25,470$                17,470$                
 

CRIMINAL JUSTICE EDUCATION (Police Training)  
SOURCES  
Balances Brought Forward 5,000$                  9,969$              B1k 14,969$                9,969$                  
Reserves   
Fines & Forfeitures 17,000                  17,000                  -                           
Miscellaneous -                           -                           -                           
Total Police Confiscation-State Fund Sources 22,000$                9,969$              -$                     31,969$                9,969$                  

 
USES  
Personnel, Operating, Capital Expenditures 22,000$                9,969$              B1k 31,969$                9,969$                  
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 Appropriations & Reserves Police Confiscation - State Fund 22,000$                9,969$              -$                     31,969$                9,969$                  
 

POLICE CONFISCATION - STATE  
SOURCES  
Balances Brought Forward 100,590$              127,774$          B1i 228,364$              127,774$              
Reserves   
Miscellaneous 100                       100                       -                           
Interfund Transfers -                           -                           -                           
Total Police Confiscation-State Fund Sources 100,690$              127,774$          -$                     228,464$              127,774$              

 USES  
Personnel, Operating, Capital Expenditures 39,150$                39,150$                -$                         
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CITY OF CAPE CORAL
FY 2017 BUDGET  - FUND LEVEL SUMMARY
ATTACHMENT A TO ORDINANCE 20-17
 

ADOPTED ORD 
46-16

BA #1 
INCREASE REF #1

BA #1 
(DECREASE) REF #2

AMEND BUDGET 
#1 - ORD 20-17

BA #1 NET 
CHANGE

Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 61,540                  127,774            B1i 189,314                127,774                

 Appropriations & Reserves Police Confiscation - State Fund 100,690$              127,774$          -$                     228,464$              127,774$              
 

POLICE CONFISCATION - FEDERAL  
Balances Brought Forward 493,637$              58,978$            B1j 552,615$              58,978$                
Reserves   
Miscellaneous 300                       300                       -                           
Interfund Transfers -                           -                           -                           
Total Police Confiscation-State Fund Sources 493,937$              58,978$            -$                     552,915$              58,978$                

 USES  
Personnel, Operating, Capital Expenditures 88,188$                88,188$                -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 405,749                58,978              B1j 464,727                58,978                  

 Appropriations & Reserves Police Confiscation - Federal  Fund 493,937$              58,978$            -$                     552,915$              58,978$                
 

ALARM FEE FUND  
SOURCES  
Balances Brought Forward 6,148$                  18,608$            B1l 24,756$                18,608$                
Revenues:  
Charges for Service 139,271                139,271                -                           
Miscellaneous 200                       200                       -                           
Interfund Transfers -                           -                           -                           

   Total Alarm Fee Fund Sources 145,619$              18,608$            -$                     164,227$              18,608$                
 

USES  
Personnel, Operating, Capital Expenditures 137,136$              137,136$              -$                         
Debt Service -                           -                           -                           
Transfers Out 7,500                    7,500                    -                           
Reserves 983                       18,608              B1l 19,591                  18,608                  

 
Appropriations & Reserves Alarm Fee Fund 145,619$              18,608$            -$                     164,227$              18,608$                

 
ALL HAZARDS FUND  
SOURCES  
Balances Brought Forward 1,071,873$           (50,017)$          B1m 1,021,856$           (50,017)$              
Revenues:  
Ad Valorem Taxes 777,122                777,122                -                           
Intergovernmental -                           -                           -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

   Total All Hazards Fund Sources 1,848,995$           -$                     (50,017)$          1,798,978$           (50,017)$              
 

USES  
Personnel, Operating, Capital Expenditures 645,410$              82,436$            B2e 727,846$              82,436$                
Debt Service -                           -                           -                           
Transfers Out 180,000                180,000                -                           
Reserves 1,023,585             (50,017)            B1m 891,132                (132,453)              

(82,436)            B2e
 

Appropriations & Reserves All Hazards Fund 1,848,995$           82,436$            (132,453)$        1,798,978$           (50,017)$              
 

DEL PRADO PARKING LOT MAINTENANCE  
SOURCES  
Balances Brought Forward 78,172$                (78,172)$          B1n -$                         (78,172)$              
Revenues:
Licenses, Permits, Franchise, Impact Fees & Special Assessments 122,000                122,000                -                           
Miscellaneous 17,000                  17,000                  -                           
Interfund Transfers -                           

   Total Del Prado Mall Maintenance Fund Sources 217,172$              -$                     (78,172)$          139,000$              (78,172)$              
 

USES  
Personnel, Operating, Capital Expenditures 38,010$                38,010$                -$                         
Debt Service 98,639                  98,639                  -                           
Transfers Out -                           -                           -                           
Reserves 80,523                  (78,172)            B1n 2,351                    (78,172)                

 
Appropriations & Reserves Del Prado Mall Maintenance Fund 217,172$              -$                     (78,172)$          139,000$              (78,172)$              

 
LOT MOWING FUND  
SOURCES  
Balances Brought Forward 1,915,562$           (496,114)$        B1q 1,419,448$           (496,114)$            
Revenues:  
Charges for Service 3,434,685             3,434,685             -                           
Miscellaneous -                           -                           -                           
Fines & Forfeitures 51,000                  51,000                  -                           
Interfund Transfers -                           -                           -                           
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CITY OF CAPE CORAL
FY 2017 BUDGET  - FUND LEVEL SUMMARY
ATTACHMENT A TO ORDINANCE 20-17
 

ADOPTED ORD 
46-16

BA #1 
INCREASE REF #1

BA #1 
(DECREASE) REF #2

AMEND BUDGET 
#1 - ORD 20-17

BA #1 NET 
CHANGE

  Total Lot Mowing Fund Sources 5,401,247$           -$                     (496,114)$        4,905,133$           (496,114)$            
 

USES  
Personnel, Operating, Capital Expenditures 3,851,764$           999,941$          B2d 4,851,705$           999,941$              
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 1,549,483             (496,114)          B1q 53,428                  (1,496,055)           

(999,941)          B2d

 Appropriations & Reserves Lot Mowing Fund 5,401,247$           999,941$          (1,496,055)$     4,905,133$           (496,114)$            
 

BUILDING DIVISION FUND
SOURCES
Balances Brought Forward 3,129,960$           1,334,358$       B1o 4,464,318$           1,334,358$           
Revenues:
Licenses, Permits, Franchise, Impact Fees & Special Assessments 4,974,505             4,974,505             -                           
Charges for Service 241,130                241,130                -                           
Fines & Forfeitures 36,140                  36,140                  -                           
Miscellaneous 2,275                    2,275                    -                           
Interfund Transfers -                           -                           -                           

 
  Total Building Division Sources 8,384,010$           1,334,358$       -$                     9,718,368$           1,334,358$           

 
USES  
Personnel, Operating, Capital Expenditures 4,593,115$           407,151$          B2c 5,000,266$           407,151$              
Debt Service -                           -                           -                           
Transfers Out 764,317                764,317                -                           
Reserves 3,026,578             1,334,358         B1o 3,953,785             927,207                

(407,151)          B2c
 

Appropriations & Reserves Building Division Fund 8,384,010$           1,741,509$       (407,151)$        9,718,368$           1,334,358$           
 

COMMUNITY REDEVELOPMENT TRUST FUND  
SOURCES  
Balances Brought Forward 1,824,267$           576,129$          B4 2,400,396$           576,129$              
Revenues:
Ad Valorem Taxes 615,653                (6,851)              B4 608,802                (6,851)                  
Charges for Service -                           -                           -                           
Miscellaneous 5,700                    5,700                    -                           
Interfund Transfers 1,001,219             (7,982)              B4 993,237                (7,982)                  

   Total Community Redevelopment Trust Fund Sources 3,446,839$           576,129$          (14,833)$          4,008,135$           561,296$              
 

USES  
Personnel, Operating, Capital Expenditures 3,029,992$           576,129$          B4 (14,833)$          B4 3,591,288$           561,296$              
Debt Service -                           -                           -                           
Transfers Out 416,847                416,847                -                           
Reserves -                           -                           -                           

 Appropriations & Reserves Community Redevelopment Trust Fund 3,446,839$           576,129$          (14,833)$          4,008,135$           561,296$              
 

CITY CENTRUM BUSINESS PARK FUND  
SOURCES  
Balances Brought Forward 12,849$                12,849$                -$                         
Revenues:
Intergovernmental -                           -                           -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total City Centrum Business Park Fund Sources 12,849$                -$                     -$                     12,849$                -$                         

 
USES  
Personnel, Operating, Capital Expenditures 12,849$                12,849$                -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 
Appropriations & Reserves City Centrum Business Park Fund 12,849$                -$                     -$                     12,849$                -$                         

 
SEAWALL ASSESSMENTS  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Licenses, Permits, Franchise, Impact Fees & Special Assessments -                           -                           -                           
Fines & Forfeitures 1,400                    1,400                    -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

   Total Seawall Assessment Funds Sources 1,400$                  -$                     -$                     1,400$                  -$                         
 

USES
Personnel, Operating, Capital Expenditures 1,400$                  1,400$                  -$                         
Debt Service -                           -                           -                           
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Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

Appropriations & Reserves Seawall Assessment Funds 1,400$                  -$                     -$                     1,400$                  -$                         
 

SUN SPLASH WATERPARK FUND  
SOURCES  
Balances Brought Forward -$                         148,415$          B1r 148,415$              148,415$              
Revenues:
Intergovernmental -                           -                           -                           
Charges for Service 2,485,912             2,485,912             -                           
Miscellaneous 11,876                  11,876                  -                           
Interfund Transfers 464,567                287,010            B2g 751,577                287,010                
Debt Proceeds -                           -                           -                           

 
  Total Sun Splash Waterpark Fund Sources 2,962,355$           435,425$          -$                     3,397,780$           435,425$              

 
USES  
Personnel, Operating, Capital Expenditures 2,460,091$           435,425$          B2g 2,895,516$           435,425$              
Debt Service -                           -                           -                           
Transfers Out 502,264                502,264                -                           
Reserves -                           148,415            B1r -                           -                           

(148,415)          B2g
 

Appropriations & Reserves Sun Splash Waterpark Fund 2,962,355$           583,840$          (148,415)$        3,397,780$           435,425$              

PARK & RECREATION PROGRAMS FUND  
SOURCES  
Balances Brought Forward -$                         240,268$          B1s 240,268$              240,268$              
Reserves
Intergovernmental 480,947                480,947                -                           
Charges for Service 3,614,357             3,614,357             -                           
Fines & Forfeitures 800                       800                       -                           
Miscellaneous 266,399                266,399                -                           
Interfund Transfers 4,371,917             371,865            B2f 4,743,782             371,865                
Debt Proceeds -                           -                           -                           

 
  Total P&R Programs Fund Sources 8,734,420$           612,133$          -$                     9,346,553$           612,133$              

 
USES  
Personnel, Operating, Capital Expenditures 8,734,420$           612,133$          B2f 9,346,553$           612,133$              
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           240,268            B1s (240,268)          B2f -                           -                           

 
Appropriations & Reserves Park Programs Fund 8,734,420$           852,401$          (240,268)$        9,346,553$           612,133$              

 
NEIGHBORHOOD STABLIZATION (NSP/HUD) FUND  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Intergovernmental -                           -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total Neighborhood Stabilization Fund (NSP/HUD) Sources -$                         -$                     -$                     -$                         -$                         

 
USES  
Personnel, Operating, Capital Expenditures -$                         -$                         -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 Appropriations & Reserves   Neighborhood Stabilization Fund (NSP/HU  -$                         -$                     -$                     -$                         -$                         
 

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (CDBG)  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Intergovernmental 940,159                940,159                -                           
Miscellaneous -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total Community Development Block Grant Fund Sources 940,159$              -$                     -$                     940,159$              -$                         

 
USES  
Personnel, Operating, Capital Expenditures 921,056$              921,056$              -$                         
Debt Service -                           -                           -                           
Transfers Out 19,103                  19,103                  -                           
Reserves -                           -                           -                           

 Appropriations & Reserves Community Development Block Grant Fund 940,159$              -$                     -$                     940,159$              -$                         
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DEBT SERVICE FUND  
SOURCES  
Balances Brought Forward 1,322,637$           6,109,565$       B1z 7,432,202$           6,109,565$           
Revenues:
Miscellaneous 3,707,194             3,707,194             -                           
Interfund Transfers 17,243,408           17,243,408           -                           

 
  Total Debt Service Fund Sources 22,273,239$         6,109,565$       -$                     28,382,804$         6,109,565$           

 
USES  
Personnel, Operating, Capital Expenditures 2,980$                  2,980$                  -$                         
Debt Service 21,355,352           21,355,352           -                           
Transfers Out -                           -                           -                           
Reserves 914,907                6,109,565         B1z 7,024,472             6,109,565             

 
Appropriations & Reserves  Debt Service Fund 22,273,239$         6,109,565$       -$                     28,382,804$         6,109,565$           

 
CAPITAL PROJECTS FUNDS  

 
FIRE STATION CONSTRUCTION CAPITAL PROJECT FUND  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Intergovernmental -                           -                           -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           
Debt Proceeds 2,569,610             2,569,610             -                           
  
  Total Fire Station Capital Project Fund Sources 2,569,610$           -$                     -$                     2,569,610$           -$                         

 
USES  
Personnel, Operating, Capital Expenditures 2,569,610$           2,569,610$           -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 
Appropriations & Reserves Fire Station Construction Cap Fund 2,569,610$           -$                     -$                     2,569,610$           -$                         

TRANSPORTATION CAPITAL PROJECTS FUND  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Intergovernmental 797,900                (2,009)              J2 795,891                (2,009)                  
Miscellaneous -                           -                           -                           
Interfund Transfers 8,166,000             8,166,000             -                           
Debt Proceeds -                           -                           -                           
    Total Transportation Capital Project Fund Sources 8,963,900$           -$                     (2,009)$            8,961,891$           (2,009)$                

 USES  
Personnel, Operating, Capital Expenditures 8,849,693$           (2,009)              J2 8,847,684$           (2,009)$                
Debt Service -                           -                           -                           
Transfers Out 114,207                114,207                -                           
Reserves -                           -                           -                           

 
Appropriations & Reserves Transportation Capital Fund 8,963,900$           -$                     (2,009)$            8,961,891$           (2,009)$                

 
PUBLIC WORKS CAPITAL PROJECT FUND  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           
Debt Proceeds 4,700,000             4,700,000             -                           
  
  Total Public Works Capital Project Fund Sources 4,700,000$           -$                     -$                     4,700,000$           -$                         

 
USES  
Personnel, Operating, Capital Expenditures 4,700,000$           4,700,000$           -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 Appropriations & Reserves Public Works Capital Fund 4,700,000$           -$                     -$                     4,700,000$           -$                         

ENTERPRISE FUNDS  
WATER & SEWER UTILITY FUND  
SOURCES  
Balances Brought Forward 50,092,569$         24,454,318$     B1t 74,546,887$         24,454,318$         
Revenues:
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Licenses, Permits, Franchise, Impact Fees & Special Assessments 46,905,174           46,905,174           -                           
Charges for Service 80,538,056           80,538,056           -                           
Internal Service Charges 609,840                609,840                -                           
Intergovernmental -                           -                           -                           
Fines & Forfeitures 773,574                773,574                -                           
Miscellaneous 1,208,073             1,208,073             -                           
Debt Proceeds 53,330,060           53,330,060           -                           
Interfund Transfers 76,315,856           76,315,856           -                           

 
  Total Water & Sewer Utility Fund Sources 309,773,202$       24,454,318$     -$                     334,227,520$       24,454,318$         

 
USES  
Personnel, Operating, Capital Expenditures 129,807,650$       2,676,197$       B2i 132,483,847$       2,676,197$           
Debt Service 51,130,365           51,130,365           -                           
Transfers Out 76,412,490           76,412,490           -                           
Reserves 52,422,697           24,454,318       B1t 74,200,818           21,778,121           

(2,676,197)       B2i
 

Appropriations & Reserves Water & Sewer Utility Fund  309,773,202$       27,130,515$     (2,676,197)$     334,227,520$       24,454,318$         
 

STORMWATER UTILITY FUND  
SOURCES  
Balances Brought Forward 9,937,715$           (3,839,740)$     B1u 6,097,975$           (3,839,740)$         
Revenues:
Licenses, Permits, Franchise, Impact Fees & Special Assessments 3,660                    3,660                    -                           
Intergovernmental -                           -                           -                           
Charges for Service 14,112,848           14,112,848           -                           
Fines & Forfeitures 54,664                  54,664                  -                           
Miscellaneous 108,862                108,862                -                           
Interfund Transfers -                           -                           -                           
Debt Proceeds 2,500,000             2,500,000             -                           

 
  Total Stormwater Utility Fund Sources 26,717,749$         -$                     (3,839,740)$     22,878,009$         (3,839,740)$         

 
USES  
Personnel, Operating, Capital Expenditures 16,861,868$         908,789$          B2h 17,770,657$         908,789$              
Debt Service 443,000                443,000                -                           
Transfers Out -                           -                           -                           
Reserves 9,412,881             (3,839,740)       B1u 4,664,352             (4,748,529)           

(908,789)          B2h
 

Appropriations & Reserves Stormwater Utility Fund 26,717,749$         908,789$          (4,748,529)$     22,878,009$         (3,839,740)$         
 

YACHT BASIN FUND  
SOURCES  
Balances Brought Forward 877,561$              (584,560)$        B1v 293,001$              (584,560)$            
Revenues:
Charges for Service 539,127                539,127                -                           
Miscellaneous 1,200                    1,200                    -                           
Interfund Transfers -                           -                           -                           

 
  Total Yacht Basin Fund Sources 1,417,888$           -$                     (584,560)$        833,328$              (584,560)$            

 
USES  
Personnel, Operating, Capital Expenditures 411,490$              41,940$            B2j 453,430$              41,940$                
Debt Service -                           -                           -                           
Transfers Out 115,000                115,000                -                           
Reserves 891,398                (584,560)          B1v 264,898                (626,500)              

(41,940)            B2j

Appropriations & Reserves Yacht Basin Fund 1,417,888$           41,940$            (626,500)$        833,328$              (584,560)$            
 

GOLF COURSE FUND  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Charges for Service 2,535,545             2,535,545             -                           
Miscellaneous 16,500                  16,500                  -                           
Interfund Transfers 474,911                474,911                -                           
  
  Total Golf Course Fund Sources 3,026,956$           -$                     -$                     3,026,956$           -$                         

 
USES  
Personnel, Operating, Capital Expenditures 3,026,956$           3,026,956$           -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 Appropriations & Reserves Golf Course Fund 3,026,956$           -$                     -$                     3,026,956$           -$                         
 

CHARTER SCHOOL OPERATING FUND  
SOURCES  
Balances Brought Forward 4,083,012$           1,207,044$       B5 5,290,056$           1,207,044$           
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Revenues:
Intergovernmental 22,662,513           366,470            B5 23,028,983           366,470                
Charges for Service 1,334,531             (702,131)          B5 632,400                (702,131)              
Miscellaneous 222,475                153,573            B5 376,048                153,573                

   Total Charter School Operating Fund Sources 28,302,531$         1,727,087$       (702,131)$        29,327,487$         1,024,956$           
 

USES  
Personnel, Operating, Capital Expenditures 24,199,519$         299,246$          B5 24,498,765$         299,246$              
Debt Service -                           -                           -                           
Other -                           -                           -                           
Reserves 4,103,012             725,710            B5 4,828,722             725,710                

 Appropriations & Reserves Charter School Operating Fund 28,302,531$         1,024,956$       -$                     29,327,487$         1,024,956$           
 

INTERNAL SERVICE FUNDS (ISF)  
WORKERS COMP INSURANCE FUND  
SOURCES  
Balances Brought Forward 5,790,531$           (951,145)$        B1w 4,839,386$           (951,145)$            
Revenues:
Internal Service Charges -                           -                           -                           
Miscellaneous 3,549,874             3,549,874             -                           
Interfund Transfers -                           -                           -                           

 
  Total Workers Compensation Insurance Fund Sources 9,340,405$           -$                     (951,145)$        8,389,260$           (951,145)$            

 USES  
Personnel, Operating, Capital Expenditures 3,387,756$           43,089$            B2i 3,430,845$           43,089$                
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 5,952,649             (951,145)          B1w 4,958,415             (994,234)              

(43,089)            B2l
 

Appropriations & Reserves Workers Compensation Insurance Fund 9,340,405$           43,089$            (994,234)$        8,389,260$           (951,145)$            
 

PROPERTY LIABILITY INSURANCE FUND  
SOURCES  
Balances Brought Forward 2,087,990$           (286,281)$        B1x 1,801,709$           (286,281)$            
Revenues:
Charges for Service -                           -                           -                           
Internal Service Charges 3,855,633             3,855,633             -                           
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total Property Liability Insurance Fund Sources 5,943,623$           -$                     (286,281)$        5,657,342$           (286,281)$            

 
USES  
Personnel, Operating, Capital Expenditures 3,859,054$           3,859,054$           -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 2,084,569             (286,281)          B1x 1,798,288             (286,281)              

 Appropriations & Reserves Property Liability Insurance Fund 5,943,623$           -$                     (286,281)$        5,657,342$           (286,281)$            

FACILITIES INTERNAL SERVICE  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Internal Service Charges 4,663,561             57,193              B2k 4,720,754             57,193                  
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total Internal Service Fund Sources 4,663,561$           57,193$            -$                     4,720,754$           57,193$                

 
USES  
Personnel, Operating, Capital Expenditures 4,663,561$           57,193$            B2k 4,720,754$           57,193$                
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           

 Appropriations & Reserves Facilities Internal Service Fund 4,663,561$           57,193$            -$                     4,720,754$           57,193$                
 

FLEET INTERNAL SERVICE  
SOURCES  
Balances Brought Forward -$                         -$                         -$                         
Revenues:
Internal Service Charges 4,609,537             446,802            B2l 5,056,339             446,802                
Miscellaneous -                           -                           -                           
Interfund Transfers -                           -                           -                           

 
  Total Fleet Internal Service Fund Sources 4,609,537$           446,802$          -$                     5,056,339$           446,802$              

 
USES  
Personnel, Operating, Capital Expenditures 4,609,537$           446,802$          B2l 5,056,339$           446,802$              
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves -                           -                           -                           



10 

CITY OF CAPE CORAL
FY 2017 BUDGET  - FUND LEVEL SUMMARY
ATTACHMENT A TO ORDINANCE 20-17
 

ADOPTED ORD 
46-16

BA #1 
INCREASE REF #1

BA #1 
(DECREASE) REF #2

AMEND BUDGET 
#1 - ORD 20-17

BA #1 NET 
CHANGE

 
Appropriations & Reserves Fleet Internal Service Fund 4,609,537$           446,802$          -$                     5,056,339$           446,802$              

SELF INSURED HEALTH PLAN  INTERNAL SERVICE  
SOURCES  
Balances Brought Forward 408,276$              3,508,793$       B1y 3,917,069$           3,508,793$           
Revenues:
Internal Service Charges 17,797,040           17,797,040           -                           
Miscellaneous 140,000                140,000                -                           
Interfund Transfers -                           -                           -                           

 
  Total Self Insured Health Plan Internal Service Fund Sources 18,345,316$         3,508,793$       -$                     21,854,109$         3,508,793$           

 
USES  
Personnel, Operating, Capital Expenditures 15,286,005$         15,286,005$         -$                         
Debt Service -                           -                           -                           
Transfers Out -                           -                           -                           
Reserves 3,059,311             3,508,793         B1y 6,568,104             3,508,793             

 Appropriations & Reserves Self Insured Health Plan Int Serv Fund 18,345,316$         3,508,793$       -$                     21,854,109$         3,508,793$           

TOTAL FY 2017 BUDGET 698,974,062$       78,139,785$     (19,752,182)$   757,361,665$       58,387,603$         

TOTAL FY 2017 REVENUE (SOURCES) BUDGET 698,974,062$       65,392,605$     (7,005,002)$     757,361,665$       58,387,603$         
TOTAL FY 2017 EXPENDITURE (USES) BUDGET 698,974,062$       78,139,785$     (19,752,182)$   757,361,665$       58,387,603$         

FUND TYPE SUMMARY AS ADOPTED
BA #1 

INCREASE
BA #1 

(DECREASE)
AMEND BUDGET 
#1 - ORD ##-17

BA #1 NET 
CHANGE

General Fund 195,691,726$       15,575,265$     -$                     211,266,991$       15,575,265$         
Special Revenue 52,634,819           13,513,582       (639,136)          65,509,265           12,874,446           
Debt Service 22,273,239           6,109,565         -                       28,382,804           6,109,565             
Capital Project 16,233,510           -                       (2,009)              16,231,501           (2,009)                  
Enterprise 369,238,326         26,181,405       (5,126,431)       390,293,300         21,054,974           
Internal Service 42,902,442           4,012,788         (1,237,426)       45,677,804           2,775,362             
Total 698,974,062$       65,392,605$     (7,005,002)$     757,361,665$       58,387,603$         

ANNUAL OPERATING 604,821,244$       64,974,778$     (7,002,993)$     711,683,861$       12,711,808$         
MULTI YEAR GRANT PROGRAMS & CAPITAL PROJECTS 94,152,818           417,827            (2,009)              45,677,804           45,675,795           
TOTAL BUDGET 698,974,062$       65,392,605$     (7,005,002)$     757,361,665$       58,387,603$         
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FY 2017 Budget Amendment #1 to Attachment  B  Ord. 20-17
Reference Description Amount

Items Previously Approved by City Council

City Council Approved - February 22, 2016
J1 General Fund - Increase Budget  

City Council accepted Local Agency Program Agreement (LAP) between the Florida 
Department of Transportation and the City to conduct traffic signal timing studies at various 
intersections within the City, at no cost to the City.
Increase Sources: Intergovernmental Revenue 250,000             
Increase Uses: Operating Expenditures 250,000             

City Council Approved June 6, 2016
J2a Transportation Capital Project Fund - Decrease Budget

City Council accepted Local Agency Program Agreement (LAP) between the Florida 
Department of Transportation and the City for installation of sidewalks on the west side of 
Skyline Boulevard from Gleason Parkway to SW 26th St. The Grant Amount is $215,534 and 
the adopted budget included this project at $216,543. This adjustment brings the budget in line 
with the executed agreement.
Decrease Sources: Intergovernmental Revenue (1,009)               
Decrease Uses: Capital Outlay (1,009)               

J2b Transportation Capital Project Fund - Decrease Budget
City Council accepted Local Agency Program Agreement (LAP) between the Florida 
Department of Transportation and the City for installation of sidewalks on the west side of 
Skyline Boulevard from Veterans Parkway to Trafalgar Parkway. The Grant Amount is 
$256,518 and the adopted budget included this project at $257,518. This adjustment brings the 
budget in line with the executed agreement.
Decrease Sources: Intergovernmental Revenue (1,000)               
Decrease Uses: Capital Outlay (1,000)               

City Council Approved August 1, 2016
J3 General Fund - Increase Budget

City Council accepted Edward Byrne Memorial Justice Assistance Grant (JAG) - Countywide-
State Solicitation Department for the purchase of equipment. Resolution 143-15
Increase Sources: Police Department Public Safety Federal Grant 45,019               
Increase Uses: Operating Expenditures - Equipment 45,019               

City Council Approved August 22, 2016
J4 General Fund - Increase Budget

City Council accepted 2016-2017 Program-Funded State and Local Task Force Agreement 
(TFA) - between the United States Department of Justice, Drug Enforcement Administration 
(DEA), and the City of Cape Coral. Reimbursement of overtime costs to the City by DEA for 
one investigator assigned to the Task Force. Resolution 149-16
Increase Sources: Police Department Public Safety Federal Grant 17,753               
Increase Uses: Payroll 17,753               

City Council Approved September 19, 2016
J5 General Fund - Increase Budget

City Council accepted Victims of Crime Act (VOCA) Grant Funding. Resolution 176-16

CAPITAL PROJECTS AND MULTI-YEAR BUDGETS
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FY 2017 Budget Amendment #1 to Attachment  B  Ord. 20-17
Reference Description Amount

Increase Sources: Police Department Public Safety Federal Grant 105,055             
Increase Uses: Payroll 105,055             

SUBTOTAL CAPITAL PROJECT & MULTI-YEAR BUDGETS CHANGES  
Sources 415,818             
Uses 415,818             

B1 Balance Forward Adjustments Based on FY 2016 Year-End Actuals
B1a General Fund - Increase in Budget

Increase Sources:  Balance Brought Forward 15,157,438        
Increase Uses:  Undesignated Reserves 15,157,438        

B1b Five Cent Gas Tax -Increase in Budget
Increase Sources:  Balance Brought Forward 4,716,368          
Increase Uses: Reserves 4,716,368          

B1c Six Cent Gas Tax - Increase in Budget
Increase Sources:  Balance Brought Forward 3,328,141          
Increase Uses:  Reserves 3,328,141          

B1d Road Impact Fee Fund - Increase in Budget
Increase Sources:  Balance Brought Forward 127,062             
Increase Uses: Reserves 127,062             

B1e Police Impact Fee Fund - Increase in Budget
Increase Sources:  Balance Brought Forward 450,232             
Increase Uses:  Reserves 450,232             

B1f ALS Impact Fee Fund - Increase in Budget
Increase Sources:  Balance Brought Forward 25,917               
Increase Uses:  Reserves 25,917               

B1g Fire Impact Fee Fund - Increase in Budget
Increase Sources:  Balance Brought Forward 113,252             
Increase Uses: Reserves 113,252             

B1h Do The Right Thing Fund -Increase in Budget
Increase Sources:  Balance Brought Forward 17,470               
Increase Uses:  Operating Expenditures 17,470               

B1i Police Confiscation- State Fund -Increase in Budget
Increase Sources:  Balance Brought Forward 127,774             
Increase Uses:  Reserves 127,774             

B1j Police Confiscation - Federal Fund -Increase in Budget
Increase Sources:  Balance Brought Forward 58,978               
Increase Uses:  Reserves 58,978               

OPERATING BUDGET
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FY 2017 Budget Amendment #1 to Attachment  B  Ord. 20-17
Reference Description Amount

B1k Criminal Justice Education - Increase in Budget
Increase Sources:  Balance Brought Forward 9,969                 
Increase Uses: Operating Expenditures ( Training) 9,969                 

B1l Alarm Fee Fund -Increase in Budget
Increase Sources:  Balance Brought Forward 18,608               
Increase Uses:  Undesignated Reserves 18,608               

B1m All Hazards Fund -Decrease in Budget
Decrease Sources:  Balance Brought Forward (50,017)             
Decrease Uses:  Undesignated Reserves (50,017)             

B1n Del Prado Parking Lot Fund -Decrease in Budget
Decrease Sources:  Balance Brought Forward (78,172)             
Decrease Uses:  Undesignated Reserves (78,172)             

B1o Building Fund -Increase in Budget
Increase Sources:  Balance Brought Forward 1,334,358          
Increase Uses:  Reserves 1,334,358          

B1p Park Impact Fee Fund  -Increase in Budget
Increase Sources:  Balance Brought Forward 1,561,766          
Increase Uses:  Capital Outlay 1,561,766          

B1q Lot Mowing Fund -Decrease in Budget
Decrease Sources:  Balance Brought Forward (496,114)           
Decrease Uses:  Reserves (496,114)           

B1r Waterpark Fund -Increase in Budget
Increase Sources:  Balance Brought Forward 148,415             
Increase Uses:  Reserves 148,415             

B1s Parks & Rec Program Fund -Increase in Budget
Increase Sources:  Balance Brought Forward 240,268             
Increase Uses:  Reserves 240,268             

B1t Water & Sewer Fund - Increase in Budget
Increase Sources:  Balances Brought Forward Operations Fund 1,100,961          
Increase Sources:  Balances Brought Forward Impact & CIAC Funds 23,353,357        
Increase Uses:  Reserves 24,454,318        

B1u Stormwater Fund - Decrease in Budget
Decrease Sources:  Balances Brought Forward (3,839,740)        
Decrease Uses:   Reserves (3,839,740)        

B1v Yacht Basin Fund -Decrease in Budget
Decrease Sources:  Balances Brought Forward (584,560)           
Decrease Uses:   Reserves (584,560)           

B1w Workers Comp Fund -Decrease in Budget
Decrease Sources:  Balances Brought Forward (951,145)           
Decrease Uses:   Reserves   (951,145)           
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FY 2017 Budget Amendment #1 to Attachment  B  Ord. 20-17
Reference Description Amount

B1x Property/Liability Insurance Fund -Decrease in Budget
Decrease Sources:  Balances Brought Forward (286,281)           
Decrease Uses:   Reserves   (286,281)           

B1y Self Insurance Fund -Increase in Budget
Increase Sources:  Balances Brought Forward 3,508,793          
Increase Uses:   Reserves 3,508,793          

B1z Debt Service Fund - Increase in Budget
Increase Sources:  Balances Brought Forward 6,109,565          
Increase Uses:   Reserves 6,109,565          

REBUDGETING OF FY 2016 ENCUMBRANCES  - VARIOUS FUNDS
B2 Rebudget FY 2016 Funds to Cover Projects Budgeted and Started in FY 2015 & FY 2016

B2a General Fund -  No Change in Budget
 Decrease Uses:  Government Services Undesignated Reserves (7,221,767)        
 Increases Uses: Operating & Capital Expenditures with Departments

City Manager 62,063               
City Attorney 30,000               
City Auditor 37,350               
ITS 647,437             
City Clerk 713                    
Finance 126,958             
Human Resources 34,850               
DCD 13,201               
Police 164,709             
Fire 274,445             
Public Works 470,585             
Parks & Recreation 1,566,892          
Government Services 3,792,564          

B2b General Fund Donations Bike/Pedestrian - No Change in Budget
Decrease Uses: Reserves (12,461)             
Increase Uses: Operating Expenditures 12,461               

B2c Building - No Change in Budget
Decrease Uses: Reserves (407,151)           
Increase Uses: Operating Expenditures 407,151             

B2d Lot Mowing Fund - No Change in Budget
Decrease Uses: Reserves (999,941)           
Increase Uses: Operating Expenditures 999,941             

B2e All Hazards Fund - No Change in Budget
Decrease Uses: Reserves (82,436)             
Increase Uses: Operating Expenditures 82,436               

B2f P&R Program Fund - Increase in Budget
Increase Sources: Transfer In 371,865             
Decrease Uses: Reserves (240,268)           
Increase Uses: Operating& Capital Expenditures 612,133             
General Fund - No Change in Budget
Decrease Uses: Reserves (371,865)           
Increase Uses: Transfer Out 371,865             
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FY 2017 Budget Amendment #1 to Attachment  B  Ord. 20-17
Reference Description Amount

B2g Waterpark Fund - Increase in Budget
Increase Sources: Transfer in General Fund 287,010             
Decrease Uses: Reserves (148,415)           
Increase Uses:  Operating & Capital Expenditures 435,425             
General Fund - No Change in Budget
Decrease Uses: Reserves (287,010)           
Increase Uses: Transfer Out 287,010             

B2h Stormwater Fund  - No Change in Budget
Decrease Uses:  Reserves (908,789)           
Increase Uses:  Operating Expenditures 908,789             

B2i Water & Sewer Fund - No Change in Budget
Decrease Uses:  Reserves (2,676,197)        
Increase Uses:  Operating & Capital Expenditures 2,676,197          

B2j Yacht Basin Fund - No Change in Budget
Decrease Uses:  Reserves (41,940)             
Increase Uses:  Capital Outlay 41,940               

B2k Facilities Internal Service Fund -Increase in Budget
Increase Sources:  Internal Service Charges 57,193               
Increase Uses:  Operating & Capital Expenditures 57,193               

B2l Fleet Internal Service Fund -Increase in Budget
Increase Sources:  Internal Service Charges 446,802             
Increase Uses:  Operating & Capital Expenditures 446,802             

B2m Workers Comp Insurance  Internal Service Fund - No Change in Budget
Increase Uses:  Operating & Capital Expenditures 43,089               
Decrease Uses:  Undesignated Reserves (43,089)             

B3 General Fund -  No Change in Budget
Reclass Budget of Rolling Stock from Government Services to the Department Level
 Decrease Uses:  Government Services Capital Outlay (4,102,602)        
 Increases Uses:  Capital Expenditures with Departments

City Clerk 25,000               
DCD 97,240               
Police 1,262,397          
Fire 1,770,784          
Public Works 499,681             
Parks & Recreation 447,500             

B4 Community Redevelopment Trust Fund
Adjust balance forward based of FY 2016 Year-end Actual. Adjust Final CRA values were 
$14,844 lower than TIP Revenue Projections for FY 2017 resulting in a decrease in AdValorem 
Taxes and General Fund Transfer in to reflect Actual Receipt Value.
CRA
Increase Sources: Balance Brought Forward 576,129             
Increase Uses: Capital Outlay 576,129             
Decrease Sources: Tax Increment - Original - Lee County (5,044)               
Decrease Sources: Tax Increment - Expanded - Lee County (1,807)               
Decrease Sources: Transfer In - City of Cape Coral (7,982)               
Decrease Uses: Capital Outlay (14,833)             



6

FY 2017 Budget Amendment #1 to Attachment  B  Ord. 20-17
Reference Description Amount

General Fund
Decrease Uses: Transfer Out - CRA (7,982)               
Increase Uses: Undesignated Reserves 7,982                 

B5 Charter School Operating Fund - Increase in Budget
The Charter School Governing Board approved Amendment #1 to their operating budget
on March 6, 2017.  This change is being incorporated into the City's total budget
Increase of $1,024,956 to adopted budget of $28,302,531 for an amended total budget of
$29,327,487

Increase Sources:  Balances Brought Forward 1,207,044          
Decrease Sources:  Intergovernmental FEFP (501,405)           
Increase Sources:  Intergovernmental Capital Outlay 118,744             
Increase Sources:  Charges for Service 47,000               
Increase Sources:  Miscellaneous Revenue 153,573             
Decrease Uses:  Payroll (237,645)           
Increase Uses:  Operating 88,651               
Increase Uses:  Capital Outlay 448,240             
Increase Uses:  Undesignated Reserves 725,710             

SUBTOTAL OPERATING BUDGET CHANGES  
Sources 57,971,785        
Uses 57,971,785        

TOTAL BUDGET AMENDMENT #1  
 Sources 58,387,603        

Uses 58,387,603        

 
 
 
 
 



Ordinance 20-17            FY 2017 Budget Amendment #1
Intro:  May 1, 2017 Public Hearing:  May 15, 2017

• Purpose: Amend FY 2017 Operating Budget as 
Adopted on September 22, 2016 Ordinance 46-16

• City will typically have 2 budget amendments annually

• Amended Budget has NO impact on 
taxpayers 

• Summary
• Amendment of $58,387,603 represent 8.35% change
• True up of Balances Brought Forward

• Single largest adjustment
• $57.0 million or 98% of the total amendment

1



Distribution of Amendment by Fund Type

2

General Fund
25%

Special Revenue
8%

Debt Service
3%

Capital Project
2%

Enterprise
45%

Internal Service 
17%



Summary by Fund Type
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ADOPTED ORD 
46-16

Budget 
Amendment #1 

Ord.20-17

BA #! Increase / 
(Decrease)

Budget 
Percentage 

Change from 
Adopted

General Fund 195,691,726$   211,266,991$   15,575,265$     7.96%
Special Revenue 52,634,819       65,509,265       12,874,446       24.46%
Debt Service 22,273,239       28,382,804       6,109,565         27.43%
Capital Project 16,233,510       16,231,501       (2,009)              -0.01%
Enterprise 369,238,326     390,293,300     21,054,974       5.70%
Internal Service 42,902,442       45,677,804       2,775,362         6.47%
Total 698,974,062$   757,361,665$   58,387,603$     8.35%
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FY 2017 Adopted Budget Ord 46-16 698,974,062$         
Additional Sources/Uses 58,387,603               
FY 2017 Amended Budget Ord. 20-17 757,361,665$          

WHERE THE MONEY COMES FROM 
Additional Sources  

Balances Forward    57,005,836$   FY 2016 Year End Ba lance
New Revenue

Taxes (6,851)                       
Charges for Service 47,000                      Charter School  Budget Amendment #1
Intergovernmental Funds (Grants/Shared Revenue) 33,157                      Genera l  Fund Grants  $415,818 Charter School  ($382,661)

Miscellaneous 153,573                    Charter School  Budget Amendment #1
Permits,Franchise,Impact, Spec Assmt -                                 
Internal Service Charges 503,995                    Fleet & Faci l i ties  Charges  for Service
Subtotal Revenue 730,874           

Other Financing Sources
Interfund Transfers (In) 650,893                    Primari ly P&R  Programs & Waterpark encumbrance rol love
Debt Proceeds -                                 
Subtotal Other Financing Sources 650,893           

Total Additional Sources Budget Amendment #2 58,387,603$    

HOW THE SOURCES ARE DISTRIBUTED 
Additional Uses

Expenditures  
Personnel (237,645)                   Charter School  Budget Amendment #1
Operating 5,600,949                 Primari ly  FY 2015-2016 Encumbrance Rol lover
Capital Outlay 9,868,349                 Primari ly  FY 2015-2016 Encumbrance Rol lover
Debt Service -                                 
Subtotal Expenditures 15,231,653$    

Other Financing Uses  
Interfund Transfers (Out) 650,893           Primari ly P&R  Programs & Waterpark encumbrance rol love

Reserves  42,505,057     Net change in budgeted reserves  after a l l  adjustments
Total Additional Uses Budget Amendment #2 58,387,603$   

SUMMARY OF FY 2017 BUDGET AMENDMENT #1 - ALL FUNDS
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FY 2017 Adopted Budget Ord 46-16 195,691,726$         
Additional Sources/Uses 15,575,265              
FY 2017 Amended Budget Ord. 20-17 211,266,991            

WHERE THE MONEY COMES FROM 
Additional Sources  

Balances Forward   15,157,438$       FY 2016 Year End Ba lance
New Revenue

Intergovernmental Funds (Grants/Shared Revenue) 417,827                     Grants  $250,000 Publ ic Works  and $167,827 Pol ice 

Charges for Service -                                 
Miscellaneous -                                 
Permits,Franchise,Impact, Spec Assmt -                                 
Subtotal Revenue 417,827               

Other Financing Sources
Interfund Transfers (In) -                                  
Debt Proceeds
Subtotal Other Financing Sources -                             

Total Additional Sources Budget Amendment #1 15,575,265$        

HOW THE SOURCES ARE DISTRIBUTED 
Additional Uses

Expenditures  

Personnel -                                 

Operating 3,539,467                Primari ly  FY 2015-2016 Encumbrance Rol l  Overs

Capital Outlay 4,112,588                Primari ly  FY 2015-2016 Encumbrance Rol l  Overs

Debt Service -                                 

Subtotal Expenditures  7,652,055$           

Other Financing Uses

Interfund Transfers (Out)  650,893               Primari ly Genera l  Fund to P&R Programs and Waterpark Encumbrance Rol lover

Reserves   

Unassigned 7,272,317                Net change in budget reserves  after a l l  adjustments

Subtotal Reserves 7,272,317            

Total Additional Uses Budget Amendment #1 15,575,265$       

SUMMARY OF FY 2017 BUDGET AMENDMENT #1
GENERAL FUND
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GENERAL SPECIAL DEBT CAPITAL ENTERPRISE INTERNAL TOTAL ALL
FUND REVENUE SERVICE PROJECT FUNDS SERVICE FUNDS

SOURCE OF FUNDS
Estimated Revenue
Taxes        

CRA Fund 2016 TIF Revenue final values lower then projections (B4) -$                            (6,851)$                   -$                            -$                            -$                            -$                            (6,851)$                   
Subtotal Taxes -                              (6,851)                     -                              -                              -                              -                              (6,851)                     

Sales and Use Taxes -                              -                              -                              -                              -                              -                              -                              

Licenses, Permits, Franchise, & Special Assessments
-                              -                              -                              -                              -                              -                              -                              

Subtotal Licenses, Permits, Franchise, & Special Assessments -                              -                              -                              -                              -                              -                              -                              
 

Charges for Service
Charter School Fund BA #1  (B5) -                              -                              -                              -                              47,000                    -                              47,000                    

-                              -                              -                              -                              -                              -                              -                              
Subtotal Charges for Service -                              -                              -                              -                              47,000                    -                              47,000                    

Intergovernmental Revenues        
General Fund: Public Works LAP and DOT Traffic Signal Timing Study Grant (J1) 250,000                  -                              -                              -                              -                              -                              250,000                  
General Fund: Public Works LAP and DOT Sidewalk Skyline Blvd West side  Grant (J2a) -                              -                              -                              (1,009)                     -                              -                              (1,009)                     
General Fund: Public Works LAP and DOT Sidewalk Skyline Blvd East side  Grant (J2b) -                              -                              -                              (1,000)                     -                              -                              (1,000)                     
General Fund:  2016 JAG Grant (J3) 45,019                    -                              -                              -                              -                              -                              45,019                    
General Fund: Police TFA 2016-2017 Grant (J4) 17,753                    -                              -                              -                              -                              -                              17,753                    
Charter School Fund BA #1 FEFP Funding (B5) -                              -                              -                              -                              (501,405)                 -                              (501,405)                 
Charter School Fund BA #1 Capital Outlay Funding (B5) -                              -                              -                              -                              118,744                  -                              118,744                  

Subtotal Intergovernmental Revenues 417,827                  -                              -                              (2,009)                     (382,661)                 -                              33,157                    

Fines & Forfeitures -                              -                              -                              -                              -                              -                              -                              

Miscellaneous Revenue
Charter School Fund  Budget Amendment #1 (B5) -                              -                              -                              -                              153,573                  -                              153,573                  

Subtotal Miscellaneous Revenue -                              -                              -                              -                              153,573                  -                              153,573                  

Licenses & Permits -                              -                              -                              -                              -                              -                              -                              

Internal Service Charges
Internal Service - Facilities Fund Encumbrance Rollover (B2k) -                              -                              -                              -                              -                              57,193                    57,193                    
Internal Service - Fleet Fund Encumbrance Rollover (B2k) -                              -                              -                              -                              -                              446,802                  446,802                  
 -                              -                              -                              -                              -                              -                              -                              

Subtotal Internal Service Charges -                              -                              -                              -                              -                              503,995                  503,995                  

Total Estimated Revenue 417,827                  (6,851)                     -                              (2,009)                     (182,088)                 503,995                  730,874                  

Transfers In
CRA Fund from General Fund 2016 TIF Revenue final values lower then projections (B4) -                              (7,982)                     -                              -                              -                              -                              (7,982)                     
Parks & Rec Programs Fund from General Fund  for FY 2016 Encumbrance Rollover(B2f) -                              371,865                  -                              -                              -                              -                              371,865                  
WaterPark Fund from General Fund  for FY 2016 Encumbrance Rollover(B2g) -                              287,010                  -                              -                              -                              -                              287,010                  

Subtotal Transfers In -                              650,893                  -                              -                              -                              -                              650,893                  

Note/Debt Proceeds  
 -                              -                              -                              -                              -                              -                              -                              

Subtotal Note/Debt Proceeds -                              -                              -                              -                              -                              -                              -                              

Balances Brought Forward  

CITY OF CAPE CORAL

SUMMARY OF FY 2017 BUDGET AMENDMENT CHANGES #1 AS PER ORDINANCE 20-17
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GENERAL SPECIAL DEBT CAPITAL ENTERPRISE INTERNAL TOTAL ALL
FUND REVENUE SERVICE PROJECT FUNDS SERVICE FUNDS

CITY OF CAPE CORAL

SUMMARY OF FY 2017 BUDGET AMENDMENT CHANGES #1 AS PER ORDINANCE 20-17

 

Balance Forward Adjustment General Fund (B1a) 15,157,438              -                              -                              -                              -                              -                              15,157,438              
Balance forward adjustment Five Cent Gas Tax Fund (B1b) -                              4,716,368                -                              -                              -                              -                              4,716,368                
Balance forward adjustment Six Cent Gas Tax Fund (B1c) -                              3,328,141                -                              -                              -                              -                              3,328,141                
Balance forward adjustment Road Impact Fee Fund (B1d) -                              127,062                  -                              -                              -                              -                              127,062                  
Balance forward adjustment Police Impact Fee Fund (B1e) -                              450,232                  -                              -                              -                              -                              450,232                  
Balance forward adjustment ALS Impact Fee Fund (B1f) -                              25,917                    -                              -                              -                              -                              25,917                    
Balance forward adjustment Fire Impact Fee Fund (B1g) -                              113,252                  -                              -                              -                              -                              113,252                  
Balance forward adjustment Do-The-Right-Thing Fund (B1h) -                              17,470                    -                              -                              -                              -                              17,470                    
Balance forward adjustment Police Confiscation-State Fund (B1i) -                              127,774                  -                              -                              -                              -                              127,774                  
Balance forward adjustment Police Confiscation-Federal Fund (B1J) -                              58,978                    -                              -                              -                              -                              58,978                    
Balance forward adjustment Police Criminal Justice Education Fund (B1k) -                              9,969                      -                              -                              -                              -                              9,969                      
Balance forward adjustment Alarm Fee Fund (B1l) -                              18,608                    -                              -                              -                              -                              18,608                    
Balance forward adjustment All Hazards Fund (B1m) -                              (50,017)                   -                              -                              -                              -                              (50,017)                   
Balance forward adjustment Del Prado Parking Lot Fund (B1n) -                              (78,172)                   -                              -                              -                              -                              (78,172)                   
Balance forward adjustment Building Fund (B1o) -                              1,334,358                -                              -                              -                              -                              1,334,358                
Balance forward adjustment Park Impact Fee Fund (B1p) -                              1,561,766                -                              -                              -                              -                              1,561,766                
Balance forward adjustment Lot Mowing Fund (B1q) -                              (496,114)                 -                              -                              -                              -                              (496,114)                 
Balance forward adjustment Waterpark Fund (B1r) -                              148,415                  -                              -                              -                              -                              148,415                  
Balance forward adjustment Parks & Rec Program Fund (B1s) -                              240,268                  -                              -                              -                              -                              240,268                  
Balance forward adjustment Water & Sewer Fund Operations (B1t) -                              -                              -                              -                              1,100,961                -                              1,100,961                
Balance forward adjustment Water & Sewer Fund Impact & CIAC (B1t) -                              -                              -                              -                              23,353,357              -                              23,353,357              
Balance forward adjustment Stormwater Fund (B1u) -                              -                              -                              -                              (3,839,740)              -                              (3,839,740)              
Balance forward adjustment Yacht Basin Fund (B1v) -                              -                              -                              -                              (584,560)                 -                              (584,560)                 
Balance forward adjustment Workers Comp Fund (B1w) -                              -                              -                              -                              -                              (951,145)                 (951,145)                 
Balance forward adjustment Property Liability Fund  (B1x) -                              -                              -                              -                              -                              (286,281)                 (286,281)                 
Balance forward adjustment IS Self Insurance Fund  (B1y) -                              -                              -                              -                              -                              3,508,793                3,508,793                
Balance forward adjustment Debt Service Fund (B1z) -                              -                              6,109,565                -                              -                              -                              6,109,565                
Balance forward adjustment CRA Fund (B4) -                              576,129                  -                              -                              -                              -                              576,129                  
Balance forward adjustment Charter School (B5) -                              -                              -                              -                              1,207,044                -                              1,207,044                
 -                              -                              -                              -                              -                              -                              -                              
Subtotal Balances Forward 15,157,438              12,230,404              6,109,565                -                              21,237,062              2,271,367                57,005,836              

 
TOTAL SOURCES (REVENUES, TRANSFERS IN & BALANCES FORWARD) 15,575,265              12,874,446              6,109,565                (2,009)                     21,054,974              2,775,362                58,387,603              
Less Transfers In   (650,893)                 
Net Budget Adjustment 57,736,710              

USE OF FUNDS
Estimated Expenditures:  
General Government  

General Fund: Govt Services Donations to Bike/Ped Program (B2b) 12,461                    -                              -                              -                              -                              -                              12,461                    
General Fund: City Manager FY 2016 Encumbrance Rollover (B2a) 62,063                    -                              -                              -                              -                              -                              62,063                    
General Fund: City Attorney FY 2016 Encumbrance Rollover (B2a) 30,000                    -                              -                              -                              -                              -                              30,000                    
General Fund: City Auditor FY 2016 Encumbrance Rollover (B2a) 37,350                    -                              -                              -                              -                              -                              37,350                    
General Fund: City Clerk FY 2016 Encumbrance Rollover (B2a) 713                         -                              -                              -                              -                              -                              713                         
General Fund: Financial Services FY 2016 Encumbrance Rollover (B2a) 126,958                  -                              -                              -                              -                              -                              126,958                  
General Fund: Human Resources FY 2016 Encumbrance Rollover (B2a) 34,850                    -                              -                              -                              -                              -                              34,850                    
General Fund: ITS FY 2016 Encumbrance Rollover (B2a) 647,437                  -                              -                              -                              -                              -                              647,437                  
General Fund: Govt Services FY 2016 Encumbrance Rollover (B2a) 3,792,564                -                              -                              -                              -                              -                              3,792,564                
General Fund: City Clerk FY 2017 Rolling Stock (B3a) 25,000                    -                              -                              -                              -                              -                              25,000                    
General Fund: Govt Services FY 2017 Rolling Stock (B3a) (4,102,602)              -                              -                              -                              -                              -                              (4,102,602)              

-                              -                              -                              -                              -                              -                              -                              
Subtotal General Government Expenditures 666,794                  -                              -                              -                              -                              -                              666,794                  

Public Safety  
General Fund: Police 2016 JAG Grant (J3) 45,019                    -                              -                              -                              -                              -                              45,019                    
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GENERAL SPECIAL DEBT CAPITAL ENTERPRISE INTERNAL TOTAL ALL
FUND REVENUE SERVICE PROJECT FUNDS SERVICE FUNDS

CITY OF CAPE CORAL

SUMMARY OF FY 2017 BUDGET AMENDMENT CHANGES #1 AS PER ORDINANCE 20-17

 

General Fund: Police TFA 2016-2017 Grant (J4) 17,753                    -                              -                              -                              -                              -                              17,753                    
Do-The-Right-Thing Fund Adjust for Balances Forward (B1h) -                              17,470                    -                              -                              -                              -                              17,470                    
Police Criminal Justice Education Fund Adjust for Balance Forward (B1K) -                              9,969                      -                              -                              -                              -                              9,969                      
General Fund: Fire FY 2016 Encumbrance Rollover (B2a) 274,445                  -                              -                              -                              -                              -                              274,445                  
General Fund: Police FY 2016 Encumbrance Rollover (B2a) 164,709                  -                              -                              -                              -                              -                              164,709                  
General Fund: DCD FY 2016 Encumbrance Rollover (B2a) 13,201                    -                              -                              -                              -                              -                              13,201                    
Building Fund FY 2016 Encumbrance Rollover (B2c) -                              407,151                  -                              -                              -                              -                              407,151                  
All Hazards Fund: FY 2016 Encumbrance Rollover (B2e) -                              82,436                    -                              -                              -                              -                              82,436                    
General Fund: DCD FY 2017 Rolling Stock (B3a) 97,240                    -                              -                              -                              -                              -                              97,240                    
General Fund: Police FY 2017 Rolling Stock (B3a) 1,262,397                -                              -                              -                              -                              -                              1,262,397                
General Fund: Fire FY 2017 Rolling Stock (B3a) 1,770,784                -                              -                              -                              -                              -                              1,770,784                

-                              -                              -                              -                              -                              -                              -                              
Subtotal Public Safety Expenditures 3,750,603                517,026                  -                              -                              -                              -                              4,267,629                

Physical Environment  
Lot Mowing Fund FY 2016 Encumbrance Rollover (B2d) -                              999,941                  -                              -                              -                              -                              999,941                  
Stormwater Fund FY 2016 Encumbrance Rollover (B2h) -                              -                              -                              -                              908,789                  -                              908,789                  
Water & Sewer Fund FY 2016 Encumbrance Rollover (B2i) -                              -                              -                              -                              2,676,197                -                              2,676,197                

-                              -                              -                              -                              -                              -                              -                              
Subtotal Physical Environment Expenditures -                              999,941                  -                              -                              3,584,986                -                              4,584,927                

.
Transportation        

General Fund: Public Works LAP and DOT Traffic Signal Timing Study Grant (J1) 250,000                  -                              -                              -                              -                              -                              250,000                  
General Fund: Public Works LAP and DOT Sidewalk Skyline Blvd West side  Grant (J2a) -                              -                              -                              (1,009)                     -                              -                              (1,009)                     
General Fund: Public Works LAP and DOT Sidewalk Skyline Blvd East side  Grant (J2b) -                              -                              -                              (1,000)                     -                              -                              (1,000)                     
General Fund: Public Works FY 2016 Encumbrance Rollover (B3a) 470,585                  -                              -                              -                              -                              -                              470,585                  
General Fund: Public Works FY 2017 Rolling Stock (B3) 499,681                  -                              -                              -                              -                              -                              499,681                  

-                              -                              -                              -                              -                              -                               
Subtotal Transportation Expenditures 1,220,266                -                              -                              (2,009)                     -                              -                              1,218,257                

Economic Environment
CRA Fund Rebudget FY 2016 Encumbrance Rollover (B4) -                              561,296                  -                              -                              -                              -                              561,296                  

-                              -                              -                              -                              -                              -                              
Subtotal Economic Environment Expenditures -                              561,296                  -                              -                              -                              -                              561,296                  

Culture/Recreation  
General Fund: Parks & Rec FY 2016 Encumbrance Rollover (B2a) 1,566,892                -                              -                              -                              -                              -                              1,566,892                
P&R Program Fund FY 2015 Encumbrance Rollover (B2f) -                              612,133                  -                              -                              -                              -                              612,133                  
Waterpark Fund  FY 2016 Encumbrance Rollover (B2g) -                              435,425                  -                              -                              -                              -                              435,425                  
Yacht Basin Fund  FY 2016 Encumbrance Rollover (B2j) -                              -                              -                              -                              41,940                    -                              41,940                    
General Fund: Parks & Rec FY 2017 Rolling Stock (B3) 447,500                  -                              -                              -                              -                              -                              447,500                  
Charter School Fund Budget Amendment #1 Payroll (B5) -                              -                              -                              -                              (237,645)                 -                              (237,645)                 
Charter School Fund Budget Amendment #1 Operating (B5) -                              -                              -                              -                              88,651                    -                              88,651                    
Charter School Fund Budget Amendment #1 Capital Outlay (B5) -                              -                              -                              -                              448,240                  -                              448,240                  

-                              -                              -                              -                              -                              -                              
Subtotal Culture/Recreation Expenditures 2,014,392                1,047,558                -                              -                              341,186                  -                              3,403,136                

Debt Service        
Subtotal Debt Service -                              -                              -                              -                              -                              -                              -                              

Internal Services      
IS Facilities Fund FY 2016 Encumbrance Rollover (B2k) -                              -                              -                              -                              -                              57,193                    57,193                    
IS Fleet Fund FY 2016 Encumbrance Rollover (B2l) -                              -                              -                              -                              -                              446,802                  446,802                  
IS Workers Comp Insurance FY 2016 Encumbrance Rollover (B2m) -                              -                              -                              -                              -                              43,089                    43,089                    

-                              -                              -                              -                              -                              -                              -                              
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GENERAL SPECIAL DEBT CAPITAL ENTERPRISE INTERNAL TOTAL ALL
FUND REVENUE SERVICE PROJECT FUNDS SERVICE FUNDS

CITY OF CAPE CORAL

SUMMARY OF FY 2017 BUDGET AMENDMENT CHANGES #1 AS PER ORDINANCE 20-17

 

Subtotal Internal Services -                              -                              -                              -                              -                              547,084                  547,084                  

Total Expenditures 7,652,055                3,125,821                -                              (2,009)                     3,926,172                547,084                  15,249,123              
 

Transfers out
General Fund to CRA 2016 TIF Revenue final values lower then projections (B4) 7,982                      -                              -                              -                              -                              -                              7,982                      
General Fund to Parks & Rec Programs Encumbrance Rollover (B2f) 371,865                  -                              -                              -                              -                              -                              371,865                  
General Fund to WaterPark Encumbrance Rollover (B2g) 287,010                  -                              -                              -                              -                              -                              287,010                  
 -                              -                              -                              -                              -                              -                              -                              

Subtotal Transfers Out 666,857                  -                              -                              -                              -                              -                              666,857                  

Reserves  
General Fund to CRA 2016 TIF Revenue final values lower then projections (B4) (7,982)                     -                              -                              -                              -                              -                              (7,982)                     
Balance Forward Adjustment General Fund Undesignated (B1a) 15,157,438              -                              -                              -                              -                              -                              15,157,438              
Balance forward adjustment Five Cent Gas Tax Fund (B1b) -                              4,716,368                -                              -                              -                              -                              4,716,368                
Balance forward adjustment Six Cent Gas Tax Fund (B1c) -                              3,328,141                -                              -                              -                              -                              3,328,141                
Balance forward adjustment Road Impact Fee Fund (B1d) -                              127,062                  -                              -                              -                              -                              127,062                  
Balance forward adjustment Police Impact Fee Fund (B1e) -                              450,232                  -                              -                              -                              -                              450,232                  
Balance forward adjustment ALS Impact Fee Fund (B1f) -                              25,917                    -                              -                              -                              -                              25,917                    
Balance forward adjustment Fire Impact Fee Fund (B1g) -                              113,252                  -                              -                              -                              -                              113,252                  
Balance forward adjustment Police Confiscation-State Fund (B1i) -                              127,774                  -                              -                              -                              -                              127,774                  
Balance forward adjustment Police Confiscation-Federal Fund (B1J) -                              58,978                    -                              -                              -                              -                              58,978                    
Balance forward adjustment Alarm Fee Fund (B1l) -                              18,608                    -                              -                              -                              -                              18,608                    
Balance forward adjustment All Hazards Fund (B1m) -                              (50,017)                   -                              -                              -                              -                              (50,017)                   
Balance forward adjustment Del Prado Parking Lot Fund (B1n) -                              (78,172)                   -                              -                              -                              -                              (78,172)                   
Balance forward adjustment Building Fund (B1o) -                              1,334,358                -                              -                              -                              -                              1,334,358                
Balance forward adjustment Park Impact Fee Fund (B1p) -                              1,561,766                -                              -                              -                              -                              1,561,766                
Balance forward adjustment Lot Mowing Fund (B1q) -                              (496,114)                 -                              -                              -                              -                              (496,114)                 
Balance forward adjustment Waterpark Fund (B1r) -                              148,415                  -                              -                              -                              -                              148,415                  
Balance forward adjustment Parks & Rec Program Fund (B1s) -                              240,268                  -                              -                              -                              -                              240,268                  
Balance forward adjustment Water & Sewer Fund Operations (B1t) -                              -                              -                              -                              1,100,961                -                              1,100,961                
Balance forward adjustment Water & Sewer Fund Impact & CIAC (B1t) -                              -                              -                              -                              23,353,357              -                              23,353,357              
Balance forward adjustment Stormwater Fund (B1u) -                              -                              -                              -                              (3,839,740)              -                              (3,839,740)              
Balance forward adjustment Yacht Basin Fund (B1v) -                              -                              -                              -                              (584,560)                 -                              (584,560)                 
Balance forward adjustment Workers Comp Fund (B1w) -                              -                              -                              -                              -                              (951,145)                 (951,145)                 
Balance forward adjustment Property Liability Fund  (B1x) -                              -                              -                              -                              -                              (286,281)                 (286,281)                 
Balance forward adjustment IS Self Insurance Fund  (B1y) -                              -                              -                              -                              -                              3,508,793                3,508,793                
Balance forward adjustment Debt Service Fund (B1z) -                              -                              6,109,565                -                              -                              -                              6,109,565                
General Fund FY 2016 Encumbrance Rollover (B2a) (7,221,767)              -                              -                              -                              -                              -                              (7,221,767)              
Balance Forward General Fund Donations Bike/Pedestrian (B2b) (12,461)                   -                              -                              -                              -                              -                              (12,461)                   
All Hazards Fund FY 2016 Encumbrance Rollover (B2e) -                              (82,436)                   -                              -                              -                              -                              (82,436)                   
Lot Mowing Fund FY 2016 Encumbrance Rollover (B2d) -                              (999,941)                 -                              -                              -                              -                              (999,941)                 
Building Fund FY 2016 Encumbrance Rollover (B2c) -                              (407,151)                 -                              -                              -                              -                              (407,151)                 
P&R Programs Fund FY 2016 Encumbrance Rollover (B2f) -                              (240,268)                 -                              -                              -                              -                              (240,268)                 
Waterpark Fund FY 2016 Encumbrance Rollover (B2g) -                              (148,415)                 -                              -                              -                              -                              (148,415)                 
Water & Sewer FY 2016 Encumbrance Roll over (B2i) -                              -                              -                              -                              (2,676,197)              -                              (2,676,197)              
Stormwater Fund FY 2016 Encumbrance Roll over (B2h) -                              -                              -                              -                              (908,789)                 -                              (908,789)                 
Yacht Basin Fund FY 2016 Encumbrance Roll over (B2j) -                              -                              -                              -                              (41,940)                   -                              (41,940)                   
IS Workers Comp Fund FY 2016 Encumbrance Roll over (B2m) -                              -                              -                              -                              -                              (43,089)                   (43,089)                   
General Fund Transfer to Parks & Rec Programs FY 16 Encumbrance Rollover (B2f) (371,865)                 -                              -                              -                              -                              -                              (371,865)                 
General Fund Transfer to WaterPark FY 16 Encumbrance Rollover (B2g) (287,010)                 -                              -                              -                              -                              -                              (287,010)                 
Charter School Fund Budget Amendment #1 (B5) -                              -                              -                              -                              725,710                  -                              725,710                  
 -                              -                              -                              -                              -                              -                              -                              

Subtotal Reserves 7,256,353                9,748,625                6,109,565                -                              17,128,802              2,228,278                42,471,623              
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CITY OF CAPE CORAL

SUMMARY OF FY 2017 BUDGET AMENDMENT CHANGES #1 AS PER ORDINANCE 20-17

 

TOTAL USES (APPROPRIATED EXPENDITURES, TRANSFERS, & 
RESERVES ) 15,575,265$            12,874,446$            6,109,565$              (2,009)$                   21,054,974$            2,775,362$              58,387,603$            
Less Transfers Out (666,857)                 
Net Budget Adjustment 57,720,746$            



Item
Number: B.(4)

Meeting
Date: 5/1/2017

Item
Type:

ORDINANCES/RESOLUTIONS -
Introductions

AGENDA
REQUEST FORM

CITY OF CAPE
CORAL

 

TITLE:
Ordinance 21-17 Set Public Hearing Date for May 15, 2017

REQUESTED ACTION: 
Approve or Deny

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
Because the Cape Coral Charter School Authority does not have the ability to issue debt, the City
of Cape Coral previously financed and purchased school buses for the purpose of leasing them to
the Charter School Authority.  Chapter 26 of the Code of Ordinances provides that the Charter
School Authority has the right to lease real and/or personal property if the lease is first approved by
the City.

LEGAL REVIEW:
Dolores D. Menendez, City Attorney
John Naclerio, Assistant City Attorney

EXHIBITS:
Ordinance 21-17

PREPARED BY:

 Division-   Department- City
Attorney 



SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Ordinance 21-17 Ordinance





Exhibit A















Item
Number: 10.A.

Meeting
Date: 5/1/2017

Item Type: UNFINISHED
BUSINESS

AGENDA REQUEST
FORM

CITY OF CAPE CORAL

 

TITLE:
Water Quality - Update

REQUESTED ACTION: 

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:
Water Quality Memo

PREPARED BY:
 Division-   Department-  

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Water Quality Memo Backup Material







Item
Number: 10.B.

Meeting
Date: 5/1/2017

Item Type: UNFINISHED
BUSINESS

AGENDA REQUEST
FORM

CITY OF CAPE CORAL

 

TITLE:
Legislative Issues - Update

REQUESTED ACTION: 

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  
 2. Is this a Strategic Decision?  

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:

PREPARED BY:
 Division-   Department-  

SOURCE OF ADDITIONAL INFORMATION:



Item Number: 11.A.
Meeting Date: 5/1/2017
Item Type: NEW BUSINESS

AGENDA REQUEST FORM
CITY OF CAPE CORAL

 

TITLE:
Presentation of the FY2016 Comprehensive Annual Financial Report (CAFR)

REQUESTED ACTION: 
Informational

STRATEGIC PLAN INFO:

 1. Will this action result in a Budget Amendment?  No
 2. Is this a Strategic Decision?  No

  If Yes,  Priority Goals Supported are
listed below.  

  If No, will it harm the intent or success of
the Strategic Plan?  No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
Presentation of the FY2016 Comprehensive Annual Financial Report (CAFR).

LEGAL REVIEW:

EXHIBITS:
CAFR presentation
City of Cape Coral CAFR 2016

PREPARED BY:
Suzanne
Lopez  Division- Administration  Department- Financial

Services 

SOURCE OF ADDITIONAL INFORMATION:
Oscar Claudio, CPA, Acting City Auditor
Victoria Bateman, CPA, CGFM, Financial Services Director
Martin Redovan,CPA, Principal, Clifton Larson Allen

ATTACHMENTS:



Description Type
CAFR Presentation Backup Material
City of Cape Coral CAFR 2016 Backup Material



PRESENTATION OF THE 
COMPREHENSIVE ANNUAL 

FINANCIAL REPORT  
 

 

FOR THE FISCAL YEAR ENDED 
SEPTEMBER 30, 2016 

 



CITY OF CAPE CORAL 

 The City’s financial statements have been audited by 

CliftonLarsonAllen, a firm of licensed certified public 

accountants. 

 

 The auditor has issued an unqualified (“Clean”) 

opinion that the City’s financial statements are fairly 

presented in conformity with Generally Accepted 

Accounting Principles of the United States (GAAP). 
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CITY OF CAPE CORAL 

 

 

 There were NO Management Letter findings or 

recommendations.  

 Regarding compliance with federal and state grants, 

there were NO findings or questioned costs. 

 The full report is accessible on the City of Cape 

Coral’s website. 

http://www.capecoral.net/department/financial_servic

es/currentpreviousCAFRs.php#.WPY1hYjyvct 
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FINANCIAL HIGHLIGHTS 
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2016 2015 2016 2015 2016 2015

Current and other assets 146.3$    138.9$   145.0$    138.3$   291.3$          277.2$   

Capital assets 423.5      421.1     995.3      1,004.9  1,418.8         1,426.0  

   Total assets 569.8      560.0     1,140.3   1,143.2  1,710.1         1,703.2  

Deferred outflow on pension 38.0         27.8        8.8           5.7          46.8              33.5        

Deferred outflow on refunding bonds 2.5           2.7          4.2           4.5          6.7                 7.2          

Total deferred outflows of resources 40.5         30.5        13.0         10.2        53.5              40.7        

Current and other liabilities 12.5         13.5        15.8         18.7        28.3              32.2        

Noncurrent liabilities 464.2      454.7     690.1      705.8     1,154.3         1,160.5  

   Total liabilities 476.7      468.2     705.9      724.5     1,182.6         1,192.7  

Deferred inflow on pension 2.2           6.3          0.2           1.2          2.4                 7.5          

Deferred inflow on refunding bonds -             -            -             -            -                   -            

Total deferred inflows of resources 2.2           6.3          0.2           1.2          2.4                 7.5          

Net position:

Net investment in capital assets 215.6      206.0     375.0      361.7     590.6            567.7     

   Restricted 49.4         39.2        89.9         92.6        139.3            131.8     

   Unrestricted (133.6)     (129.2)    (17.7)       (26.6)      (151.3)           (155.8)    

   Total net position 131.4$    116.0$   447.2$    427.7$   578.6$          543.7$   

      

Activities Activities Total

City of Cape Coral, Florida

Summary of Net Position

(in millions)

Governmental Business-type



FINANCIAL HIGHLIGHTS 

 City-wide net position increased $34.9M 

 City-wide unrestricted net position is reported as negative 
$151.3M in comparison to negative $134.7M in the prior 
year. 

 Governmental activities reported an increase in net position 
of $15.4M. 

 Governmental activities reported negative unrestricted net 
position of $133.6M in comparison to negative $129.2M in 
the prior year.   

 Business type activities reported an increase in net position of 
$19.5M. 

 Business type activities reported negative unrestricted net 
position of $17.7M in comparison to $26.6M in the prior year. 
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PENSION PLAN FUNDING STATUS 
SEPTEMBER 30, 2016 
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General 

Employees' 

Pension Plan

Police Officers' 

Pension Plan

Firefighters' 

Pension Plan

Total pension liability 303,869,461$ 170,169,493$ 196,822,130$ 

Plan fiduciary net position (224,525,234)  (140,211,969)  (148,103,521)  

Net pension liability 79,344,227$   29,957,524$   48,718,609$   

Net position as a 

percentage of the total 

pension liability 73.89% 82.40% 75.25%



GENERAL FUND STATEMENT OF REVENUES, 

EXPENDITURES AND CHANGES IN FUND BALANCE 
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9/30/2016 9/30/2015 Change

REVENUES

Taxes 113,925,753$                116,432,984$              (2,507,231)$                

Special assessments 20,808,145                    13,301,256                   7,506,889                    

Licenses and permits 863,016                          30,410                           832,606                        

Intergovernmental 3,680,801                       3,815,246                     (134,445)                      

Charges for services 6,040,709                       5,975,919                     64,790                          

Fines and forefeitures 704,935                          683,829                         21,106                          

Rent and roytalties 399,255                          409,062                         (9,807)                           

Interest income 507,553                          494,208                         13,345                          

Contributions and donations 4,025                               11,050                           (7,025)                           

Other revenue 639,024                          1,840,566                     (1,201,542)                   

Total revenues 147,573,216                  142,994,530                 4,578,686                    

EXPENDITURES

Personnel and operating 125,055,366                  115,770,191                 9,285,175                    

Capital outlay 6,838,868                       6,623,613                     215,255                        

Total expenditures 131,894,234                  122,393,804                 9,500,430                    

Excess revenues over (under) expenditures 15,678,982                    20,600,726                   (4,921,744)                   

OTHER FINANCING SOURCES (USES)

Transfers in 3,793,832                       3,453,247                     340,585                        

Transfers out (23,892,888)                   (17,601,574)                 (6,291,314)                   

Issuance of debt -                                   11,684,152                   (11,684,152)                

Prceeds on sale of capital assets 140,967                          318,911                         (177,944)                      

Total other financing sources (uses) (19,958,089)                   (2,145,264)                    (17,812,825)                

Net change in fund balances (4,279,107)                     18,455,462                   (22,734,569)                

Fund balances - beginning 54,824,284                    36,368,822                   18,455,462                  

Fund balances - ending 50,545,177$                  54,824,284$                 (4,279,107)$                



MAJOR CHANGES FROM PRIOR YEAR IN GENERAL FUND 

STATEMENT OF  REVENUES, EXPENDITURES AND CHANGES 

IN FUND BALANCE 
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 Revenue increased $4.6M 
 Tax receipts decreased $2.5M 

 Special assessments increased $7.5M 

 Other revenue increased $1.2M 

 

 Expenditures increased $9.5M 
 Personnel & operating increased $9.3M 

 Capital Outlay increased $215K 

 

 

 

 

 



GENERAL FUND BUDGET VS. ACTUAL 
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Actual Amounts

Original Final (Budgetary Basis)

Positive 

(Negative)

REVENUES

Taxes 114,052,346$      114,052,346$  113,925,753$    (126,593)$          

Special assessments 19,604,430           20,526,042      20,808,145         282,103              

Licenses and permits 957,850                957,850            863,016              (94,834)               

Intergovernmental 3,633,352             4,087,299         3,680,801           (406,498)             

Charges for services 5,449,210             5,887,977         6,040,709           152,732              

Fines and forefeitures 846,750                846,750            704,935              (141,815)             

Rent and royalties 394,200                394,200            399,255              5,055                   

Interest income 294,500                294,500            507,553              213,053              

Contributions and donations -                         2,500                 4,025                   1,525                   

Other revenue 430,950                496,218            779,991              283,773              

Cash balances brought forward 45,747,982           61,262,271      -                       (61,262,271)       

Total revenues 191,411,570        208,807,953    147,714,183      (61,093,770)       

EXPENDITURES

Personnel and operating 127,333,472        132,908,495    125,055,366      (7,853,129)         

Capital outlay 7,350,762             13,709,493      6,838,868           (6,870,625)         

Total expenditures 134,684,234        146,617,988    131,894,234      (14,723,754)       

Excess (deficiency) of revenues over 

(under) expenditures 56,727,336           62,189,965      15,819,949         (46,370,016)       

OTHER FINANCE SOURCES (USES)

Transfers in 3,730,409             3,837,227         3,793,832           (43,395)               

Transfers out (24,211,242)         (24,923,366)     (23,892,888)       1,030,478           

Reserves (36,246,503)         (41,103,826)     -                       41,103,826        

Total other financing sources (uses) (56,727,336)         (62,189,965)     (20,099,056)       42,090,909        

Net change in fund balance -                         -                     (4,279,107)          (4,279,107)         

Budgetary fund balance - beginning 54,824,284           54,824,284      54,824,284         -                       

Budgetary fund balance - ending 54,824,284$        54,824,284$    50,545,177$      (4,279,107)$       

Budgeted Amounts Variance with 

Final Budget



OTHER FINANCIAL INFORMATION 

Special Revenue Funds requiring subsidy: 

o Water Park  $350K 

o Needed to support Operations 

o FY2015 subsidy was $829K 

o $90k for Operations 

o $739k for Tot Spot Improvements 

o FY2017 subsidy is budgeted at $465K 

o Parks and Recreation Fund $3.2M 

o FY2015 subsidy was $3.2M 

o FY2017 subsidy is budgeted at $4.3M 

o Program revenues were 51% of program expenditures 

o For FY2017, budgeted program revenues are anticipated to cover 

50% of program expenditures 
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SUMMARY OF PRIOR FINDINGS AND 

MANAGEMENT LETTER COMMENTS 

Finding 

Reference # Comment Cleared

Partially 

Cleared Not Cleared

2015-001 Audit Adjustments X

2015-002 Subrecipient Monitoring X

2015-003 Allowable Costs-CDBG X

2015-004 Allowable Costs-SHIP X

MLC 2014-001 Permit Fee Modification X

MLC 2015-001
Purchases Exceeded 

Approved Amount
X

MLC 2015-002
Review of Stormwater 

Assessment Rolls
X

Prior Year Findings Current Year Status



The City of Cape Coral
Comprehensive Annual Financial Report
Fiscal Year Ended September 30, 2016



 
 

COMPREHENSIVE  
ANNUAL 

FINANCIAL REPORT 
 
 

City of Cape Coral, Florida 
For the Fiscal Year Ended 

September 30, 2016 
 
 

 
 

Prepared by: 
 

Financial Services Department 



 
 
 

 
 



CITY OF CAPE CORAL, FLORIDA 
 

COMPREHENSIVE ANNUAL FINANCIAL REPORT 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2016 

TABLE OF CONTENTS 
 

   Page 

i 
 

I. INTRODUCTORY SECTION 
Letter of Transmittal ..................................................................................................................................... I 
GFOA Certificate of Achievement ........................................................................................................... VII 
Organizational Chart ............................................................................................................................... VIII 
List of City Officials ................................................................................................................................... IX 

II. FINANCIAL SECTION 
Independent Auditors’ Report ..................................................................................................................... 1 

A. MANAGEMENT’S DISCUSSION AND ANALYSIS .................................................................................. 5 

B. BASIC FINANCIAL STATEMENTS 
Government-Wide Financial Statements 
 Statement of Net Position ..................................................................................................................19 
 Statement of Activities ........................................................................................................................20 
Fund Financial Statements 
 Balance Sheet – Governmental Funds ..............................................................................................21 
 Reconciliation of the Balance Sheet - Governmental Funds to the Government-wide  
  Statement of Net Position ............................................................................................................22 
 Statement of Revenues, Expenditures, and Changes in Fund Balances – Governmental Funds ....23 
 Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund 
  Balances of Governmental Funds to the Statement of Activities ................................................24 
 Statement of Net Position – Proprietary Funds .................................................................................25 
 Statement of Revenues, Expenses, and Changes in Fund Net Position – Proprietary Funds ..........27 
 Statement of Cash Flows – Proprietary Funds ..................................................................................28 
 Statement of Fiduciary Net Position – Fiduciary Funds .....................................................................30 
 Statement of Changes in Net Position – Fiduciary Funds .................................................................30 
 
Notes to the Financial Statements ........................................................................................................31 
 

C. REQUIRED SUPPLEMENTARY INFORMATION 
 Budgetary Comparison Schedule –  General Fund ................................................................................103 
 Budgetary Comparison Schedule –  Community Redevelopment Agency Special Revenue Fund ......105 
 Notes to the Required Supplementary Information – Budget Comparisons ..........................................106 
 General Employees’ Pension Plan .........................................................................................................107 
 Municipal Police Officers’ Pension Plan .................................................................................................110 
 Municipal Firefighters’ Pension Plan ......................................................................................................113 
             Schedule of Funding Progress and Schedule of Contributions from Employer –  
  Other Post Employment Benefits .....................................................................................................116 

D. COMBINING AND INDIVIDUAL NONMAJOR FUND FINANCIAL STATEMENTS AND 
BUDGET AND ACTUAL SCHEDULES 
 
Combining Balance Sheet – Nonmajor Governmental Funds ...............................................................120 
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances – Nonmajor 

  Governmental Funds ........................................................................................................................124 
  



TABLE OF CONTENTS 
 

   Page 
 

ii 
 
 

 
 Budgetary Comparison Schedules 
  Special Revenue Funds: 
   Gas Tax ........................................................................................................................................128 
   Road Impact Fee ..........................................................................................................................129 
   Public Safety Impact Fee ..............................................................................................................130 
   Do the Right Thing ........................................................................................................................131 
   Police Confiscation – Federal .......................................................................................................132 
   Police Confiscation – State ...........................................................................................................133 
   Criminal Justice Education…………………………………………………………………………….. 134 
   Seawalls ........................................................................................................................................135 
   Park Recreational Facilities Impact Fee .......................................................................................136 
   City Centrum Business Park  ........................................................................................................137 
   All Hazards ....................................................................................................................................138 
   Alarm Fee  ....................................................................................................................................139 
   Del Prado Mall Parking Lot  ..........................................................................................................140 
   Lot Mowing  ...................................................................................................................................141 
   Parks and Recreation  ..................................................................................................................142 
   Waterpark  ....................................................................................................................................143 
   Building  ........................................................................................................................................144 
   Community Development Block Grant (CDBG) ............................................................................145 
   HUD Neighborhood Stabilization ..................................................................................................146 
   Local Housing Assistance  ............................................................................................................147 
   Residential Construction Mitigation Program ...............................................................................148 
  Debt Service Fund ...........................................................................................................................149 
  Parks Capital Improvements Fund ...................................................................................................150 
  Other Capital Improvements Fund ...................................................................................................151 
  Transportation Capital Improvements Fund.....................................................................................152 
 Combining Statement of Net Position – Nonmajor Enterprise Funds ....................................................154 
 Combining Statement of Revenues, Expenses, and Changes in Fund Net Position – Nonmajor  
  Enterprise Funds ..............................................................................................................................155 
 Combining Statement of Cash Flows – Nonmajor Enterprise Funds .....................................................156 
 Combining Statement of Net Position – Internal Service Funds ............................................................157 
 Combining Statement of Revenues, Expenses, and Changes in Fund Net Position – Internal  
  Service Funds ..................................................................................................................................158 
 Combining Statement of Cash Flows – Internal Service Funds .............................................................159 
 Combining Statement of Changes in Assets and Liabilities – Agency Funds ........................................161 
 

III. STATISTICAL SECTION 
 
 Schedule   1: Net Position by Component – Last Ten Fiscal Years .........................................................164 
 Schedule   2: Changes in Net Position – Last Ten Fiscal Years ..............................................................165 
 Schedule   3: Fund Balances of Governmental Funds – Last Ten Fiscal Years ......................................167 
 Schedule   4: Changes in Fund Balances of Governmental Funds – Last Ten Fiscal Years ...................168 
 Schedule   5: Impact Fee Revenues – Last Ten Fiscal Years ..................................................................169 
 Schedule   6: Assessed Value and Estimated Actual Value of Taxable Property –  
  Last Ten Fiscal Years ......................................................................................................170 
 Schedule   7: Property Tax Rates - Direct and Overlapping Governments – Last Ten Fiscal Years .......171 
 Schedule   8: Principal Property Taxpayers – Current Year and Nine Years Ago ....................................172 
 Schedule   9: Property Tax Levies and Collections – Last Ten Fiscal Years ...........................................173 
 Schedule 10: Ratios of Outstanding Debt by Type – Last Ten Fiscal Years ............................................174 
 Schedule 11: Ratios of General Bonded Debt Outstanding – Last Ten Fiscal Years ..............................175 
 Schedule 12: Direct and Overlapping Governmental Activities Debt – as of September 30, 2016 ..........176 



TABLE OF CONTENTS 
 

   Page 
 

iii 
 
 

 
 Schedule 13: Pledged-Revenue Coverage – Last Ten Fiscal Years ........................................................177 
 Schedule 14: Demographic and Economic Statistics – Last Ten Calendar Years ...................................178 
 Schedule 15: Principal Employers – Current Year and Nine Years Ago ..................................................179 
 Schedule 16: Full-Time Equivalent City Government Employees by Function/Program –  
  Last Ten Fiscal Years ......................................................................................................180 
 Schedule 17: Operating Indicators by Function/Program – Last Ten Fiscal Years ..................................181 
 Schedule 18: Capital Asset Statistics by Function/Program – Last Ten Fiscal Years ..............................182 

IV. SINGLE AUDIT 
Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance With Government  
Auditing Standards ....................................................................................................................................... 183 
 
Independent Auditors’ Report on Compliance for Each Major Federal Program and State Project 
and Report on Internal Control over Compliance Required by the Uniform Guidance and  
Chapter 10.550, Rules of the Auditor General ............................................................................................. 185 
 
Schedule of Expenditures of Federal Awards and State Financial Assistance ........................................... 188 
 
Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance ............................. 190 
 
Schedule of Findings and Questioned Costs ............................................................................................... 193 
 

 V.   MANAGEMENT LETTER ........................................................................................................................... 197 
 

VI.   INDEPENDENT ACCOUNTANTS’ REPORT ............................................................................................ 201 
 
 
 
 



 

 
iv 

 



Introductory Section 
 
 
 
 
 
 
 
 
 
 
 



 

 
F L O R I D A 

  
Financial Services • City of Cape Coral • P.O. Box 150027 • Cape Coral, Florida 33915-0027 

(239) 574-0497 • Fax (239) 574-0734 • www.capecoral.net 
 

Co-County Seat - Lee County, Florida 
 

 
 

City of Cape Coral 

 
 
March 31, 2017 
 
Honorable Mayor and Members of City Council 
City of Cape Coral, Florida  
 
Dear Mayor and Members of City Council: 
 
We are pleased to present to you the Comprehensive Annual Financial Report (CAFR) of the City of Cape 
Coral, Florida (the City) for the fiscal year ended September 30, 2016.  Chapter 218.39, Florida Statutes and 
the City Charter require that a complete set of financial statements be published within nine months of fiscal 
year end and presented in conformance with accounting principles generally accepted in the United States of 
America (GAAP) and audited in accordance with auditing standards generally accepted in the United States of 
America and those standards applicable to audits performed in accordance with Government Auditing 
Standards by licensed independent certified public accountants. 
 
Responsibility for both the accuracy of the presented data and the completeness and fairness of the 
presentation, including all disclosures, rests with the management of the City.  We believe the data, as 
presented, is accurate in all material respects and is presented in a manner designed to fairly set forth the 
financial position and the results of operations of the City, on a Government-wide and Fund basis.  All 
disclosures necessary to enable the reader to gain an understanding of the City’s financial activities have been 
included. 
 
Management of the City is responsible for establishing and maintaining internal controls designed to ensure 
that the assets of the City are protected from loss, theft or misuse and to ensure that sufficient, reliable, 
adequate accounting data is compiled for the preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America. Internal accounting controls have been 
designed to provide reasonable rather than absolute assurance that the financial statements will be free from 
material misstatement. The concept of reasonable assurance recognizes that the cost of a control should not 
exceed the benefits likely to be derived and the evaluation of costs and benefits requires estimates and 
judgments by management.  We believe that the City’s internal controls adequately safeguard assets and 
provide reasonable assurance of properly recorded financial transactions. 
 
In addition, the City maintains budgetary controls, the objective of which is to ensure compliance with legal 
provisions embodied in the annual budget approved by the City Council. The City also maintains an 
encumbrance system that is employed as an extension of formal budgetary integration in all fund types.   
 
In compliance with the laws of the State of Florida, the City’s financial statements have been audited by 
CliftonLarsonAllen LLP, a firm of licensed certified public accountants. The independent auditor has issued an 
unqualified opinion that the City’s financial statements for the fiscal year ended September 30, 2016 are fairly 
presented in conformity with GAAP. The independent auditors’ report is presented as the first component of 
the financial section of this report. 
 
Management’s discussion and analysis (MD&A) immediately follows the independent auditors’ report and 
provides a narrative introduction, overview, and analysis of the basic financial statements. The MD&A 
complements this letter of transmittal and should be read in conjunction with it. 
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PROFILE OF THE CITY 
 
The City of Cape Coral, incorporated in 1970, is located on the southwest coast of Florida in Lee County, 
approximately 125 miles south of Tampa, at the mouth of the Caloosahatchee River.  The City is the second 
largest city in Florida land-area wise, encompassing 120 square miles and has an estimated population of 
168,425 making it the most populated city in Southwest Florida and tenth most populous in the state.  
 

 
The City is principally a residential, recreational and vacation community, and is one of the nation’s first 
master-planned, pre-platted communities.  In addition to broad boulevards and paved streets, the City is 
interlaced with over 400 miles of waterways. These canals provide home sites with access to the Intra-coastal 
Waterway and the Gulf of Mexico. City-owned recreational facilities include numerous parks, a youth center, a 
municipal golf course, a yacht club, a waterpark, and an ecological preserve. Because the tax burden rests 
mostly on residential properties, the City is actively seeking more aggressive economic development to 
encourage new construction and expansions to more equitably balance the tax burden between residential 
and commercial properties. 
 
The City operates under a Council/City Manager form of government.  Legislative authority is vested in an 
elected City Council consisting of eight members elected at large on a nonpartisan basis from districts.  The 
City Council is responsible for all policy-making functions of the government and retains the services of a City 
Attorney, City Auditor and City Manager.  The City Manager is responsible for the administration of the City.  
 
The City provides a comprehensive range of municipal services including general government, public safety 
(police and fire), public works, community development, planning, utilities, transportation, economic 
development, and parks and recreation.  In evaluating the City as a reporting entity, we have included all 
component units for which the City Council is financially responsible.  The Community Redevelopment 
Agency (CRA) is blended with the financial statements presented for the Primary Government because the 
component unit exclusively serves the City. The Cape Coral Charter School Authority is a discretely 
presented component unit. The City of Cape Coral Health Facilities Authority does not meet the criteria 
established by GAAP for inclusion in this report.  Additional information on all three of these entities can be 
found in the notes to the financial statements (see Note I). For additional information concerning the City, 
please visit our website at www.capecoral.net. 
 

http://www.capecoral.net/
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The City Council is required to adopt a final budget no later than the close of the preceding fiscal year to 
which the budget applies.  Amendments to the City’s operating budget in which appropriations are increased 
or decreased, or transfers between funds, must be approved by City Council via ordinance changes and 
include public input. The City Charter authorizes the City Manager to transfer appropriations within an 
operating department of the general fund and within the fund as a whole for all other funds. Transfers are 
reviewed and processed by the budget staff and approved by the City Manager when required by 
administrative policy.  
 

LOCAL ECONOMY 
 
New housing and commercial development in Cape Coral continues to grow at a rapid pace.  New single 
family residential building permits were up by 36.6% over last year with a total dollar volume of $383.9 million.  
The population continues to rise and has increased by over 3.3% since the 2010 U.S. census.   
 
The number of new commercial building permits increased by 17.7% from 2015 to 2016 and the commercial 
tax base has increased from 8% to 12% of total tax base in Cape Coral.  Forbes reports that the Cape Coral 
MSA had a 25.7% increase in new jobs since 2010, one of the highest rates in the U.S.  Forbes also projects 
that Cape Coral will be one of the fastest growing cities in the U.S. over the next decade. 
 
Caldwell & Kerr Advertising has relocated its headquarters to Cape Coral bringing in 175 jobs. They will be 
adding a full production studio on site and expect to double their employment level by the end of 2017.  
Florida Cancer Specialists are building a new $5 million 27,000 square foot facility on Pine Island Road.  A 
new 36,000 square foot conference center is under construction at the Westin Resort. The $15 million project 
is scheduled to open by early 2018.  Two new car dealerships are coming to Pine Island Road in 2017. 
 
Cape Coral has been growing its manufacturing base and is adding the new 25 acre Kismet Industrial Park in 
2017.  A new German company, ESA Tubing Inc. is establishing their U.S. operations in Cape Coral and 
hiring 15 employees.  They expect to begin operations in January 2017.  Two new assisted living facilities are 
under construction or in permitting right now.  Gulf Coast Village‘s new $11.5 Palmview ALF/Memory Care 
Project is under construction.  This is phase one of an overall $79 million development on a former city owned 
parking lot.  Liberty Village will begin construction on its $7 million facility in early 2017. 
 
Entrada, a new gated community in the NE Cape by DR Horton is in permitting.  This development features 
740 single family residences.  The City is developing an Economic Development Master Plan for the future 
commercial buildout of the City.  
 
The total taxable assessed property value in Cape Coral was $10,330,956,745; $11,120,507,186; and 
$12,044,983,615 in fiscal years 2015, 2016 and 2017 respectively.  The total taxable assessed property value 
increased 7.65% from fiscal year 2015 to 2016, and increased 8.31% from fiscal year 2016 to 2017. The total 
includes new construction of $114,639,280, $185,037,351, and $232,341,287 in fiscal years 2015, 2016, and 
2017 respectively.   
 
The change in the taxable value of property on an annual basis is always a primary concern for the City as the 
receipts from the related ad valorem taxes provides the majority of the general fund’s operating revenue. 
Fiscal year 2016 general fund ad valorem receipts of $75,239,444 represents 51% of the total revenue 
sources for the general fund.  Although ad valorem receipts are still the single largest source, the percentage 
of all sources had previously been approximately 62%.  The General Fund’s reliance on ad valorem taxes has 
been reduced through efforts to achieve revenue diversity which has been a primary focus of the City’s 
strategic Plan.  The City’s revenue diversification initiative included the adoption of the Fire Service 
Assessment implemented in 2014 and generated $21.7 million along with the Public Service Tax, which 
generated $7.3 million during fiscal year 2016. 
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Growth in the City of Cape Coral is expected to continue this rising development trend over the next five years 
primarily due to the following factors:    

 
♦ Significant, remaining undeveloped residential and commercial property. 

 
♦ Population estimates have Cape Coral over 168,425, which is 3.3% higher than our 2010 population of 

163,095 (U.S. Census, December 2, 2015) and growing.  During the winter season,  it is estimated that 
our population climbs over 200,000 with our part-time residents and renters joining us.  With new housing 
starts at a rate that’s over 36.6% higher than our 2015 levels along with increased commercial 
development continuing to grow as well, Cape Coral is poised for strong growth.  These numbers will 
continue to drive housing, commercial development, investment and jobs which brings continued 
stabilization to Cape Coral’s. 

 
♦ Major transportation improvements included the widening of Burnt Store Road which started in 2015.  

The widening will occur in three phases, the north portion of Burnt Store Road will be completed first, then 
the middle and finally the southern phase.  The Florida Department of transportation is overseeing this 
work as Burnt Store Road is a State road. 

 
♦ The Utilities Expansion Program (UEP) is moving forward, as SW 6&7 is completed and North 2 bidding 

is underway with construction slated to start in the spring of 2017 with completion approximately two (2) 
years later.  The City has applied for the State Revolving Fund (SRF) loan for North 2 construction 
estimated to cost about $220 million.  The City has currently been placed on the priority list, has submitted 
the loan application for the SSRF loan, and is awaiting approval which is anticipated to occur in March.  
 

 
LONG-TERM FINANCIAL PLANNING 

 
A significant measure of the City’s financial strength is the level of its fund balances (i.e. the accumulation of 
revenues exceeding expenditures).  The general fund’s fund balance decreased by $4,279,107 or 7.8% from 
prior year primarily due to vehicle and equipment purchases that were approved in fiscal year 2015 but not 
actually acquired until fiscal year 2016.   The City planned on building reserves during the previous fiscal year 
in anticipation of funding capital acquisitions in subsequent years. 
 
The City Council takes the responsibility of being stewards of the public’s funds very seriously and has 
adopted the following Fund Balance policy.  Reserve funds shall not be routinely used to fund recurring 
expenditures. Fund balances should be maintained at fiscally sound levels in all funds.  
 

STRATEGIC PLANNING 
 
Mission Statement 
The City of Cape Coral will meet our community’s needs through the efficient and professional delivery of 
quality services, with pride and integrity, in an open, honest spirit of teamwork, respecting the self-worth of the 
individual and the environment.    
 
The Strategic Plan acts as an overall umbrella within which our other tools, such as the Capital Improvement 
Plan (CIP), Comprehensive Plan, and many master plans are coordinated. 
 
The City of Cape Coral Asset Improvement Program (AIP) is a comprehensive program that integrates the 
CIP, capital equipment needs, vehicle needs, major maintenance projects, and the funding required for these 
capital elements into an overall financial management plan.   The AIP budgetary process encompasses the 
integration of revenues and expenditures, along with program policy issues included in the City’s long-range 
planning process. This structured plan is designed to promote orderly growth patterns and capital 
improvements in compliance with the capital improvement element of the Comprehensive Plan. The City’s 
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ability to finance these programs and remain in compliance with the Comprehensive Plan will be a major 
directive in future City budgets. 
 

RELEVANT FINANCIAL POLICIES 
 
The City has adopted a comprehensive set of financial management policies in the areas of operating 
management, debt management, accounts management, financial planning, and economic resources.  These 
policies were reviewed and approved by the City Council on September 26, 2011 and were amended on 
October 26, 2015 and December 12, 2016 respectively as Resolution 129-15 and Resolution 216-16.  
 
The City maintains a prudent cash management and investment program in order to meet daily cash 
requirements, increase the amount available for investment, and earn the maximum rate of return on invested 
funds commensurate with appropriate security. 
 
The City maintains sufficient reserves in accordance with established policy of no less than two months of 
regular general fund operating expenditures. 
 
The City complies with its comprehensive debt management policy. The City has not issued any short-term 
debt to finance current operations.   
 

MAJOR INITIATIVES 
 
The millage rate for General Fund operations for FY 2016 was 6.9570; the FY 2017 Adopted rate was 
reduced by 0.207 to 6.75 as planned for during FY 2015 as part of the three year rolling budget.     
 
The current five year CIP for all funds includes approximately $94.4 million of capital improvements scheduled 
in FY2017, of which $53.3 million is for the UEP, $21.8 million for utility facilities, $9.5 million for 
transportation, $2.5 million for stormwater, and $7.3 million for fire station and fleet maintenance facility 
construction.    
 
The UEP was restarted in FY 2012, the Southwest 6 and 7 areas are substantially completed. This included 
construction of water, sewer, and irrigation service capacity to nearly 7,000 lots including 3,500 households. 
The North 2 project is currently in the bidding phase with Construction starting in the spring of 2017 estimated 
costs right around $220 million, the majority of which is financed through the State Revolving Fund (SRF) loan 
program.  The North 2 area will provide water, sewer and irrigation service capacity to 8,700 lots including 
3,300 households.  
 
In August 2013, City Council established a supplemental dedicated funding source for the provision of fire 
protection services and facilities through the imposition of non-ad valorem special assessment (Fire Service 
Assessment).   The assessment was validated by the Circuit Court of the Twentieth Judicial Circuit in 
December 2013 and upheld on appeal by the Florida Supreme Court in May 2015.  
 

AWARDS  
 
The Government Finance Officers Association of the United States and Canada (GFOA) has awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the City of Cape Coral for its 
comprehensive annual financial report for the fiscal year ended September 30, 2015.  This is the 30th 
consecutive year that the City has achieved this prestigious award. 
 
In order to be awarded a Certificate of Achievement, a government must publish an easily readable and 
efficiently organized comprehensive annual financial report. This report must satisfy both accounting 
principles generally accepted in the United States of America and applicable legal requirements. 
 



A Certificate of Achievement for Excellence is valid for a period of one year only. We believe that our current 
comprehensive annual financial report continues to meet the Certificate of Achievement Program's 
requirements, and we are submitting it to the GFOA to determine its eligibility for another certificate. 

ACKNOWLEDGMENTS 

The preparation of this report could not be accomplished without the efficient and dedicated service of the 
Financial Services Department staff. Their continuing effort toward improving the accounting and financial 
reporting systems improves the quality of information reported to the City Council, State and Federal 
Agencies, and the citizens of the City of Cape Coral. We sincerely appreciate and commend them for their 
contributions. 
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INDEPENDENT AUDITORS’ REPORT 
 
 
 
Honorable Mayor and  
  Members of the City Council  
City of Cape Coral, Florida 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of the governmental activities, the business-
type activities, the discretely presented component unit, each major fund, and the aggregate remaining 
fund information of the City of Cape Coral, Florida (City), as of and for the year ended September 30, 
2016, and the related notes to the financial statements, which collectively comprise the City’s basic 
financial statements as listed in the table of contents. 
 
Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. The financial statements of the Pension Trust 
Funds were not audited in accordance with Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
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Honorable Mayor and 
  Members of the City Council 
City of Cape Coral, Florida 

 

Opinions 

In our opinion the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, the discretely 
presented component unit, each major fund, and the aggregate remaining fund information of the City 
as of September 30, 2016, and the respective changes in financial position and cash flows, where 
applicable, thereof, for the year then ended in conformity with accounting principles generally accepted 
in the United States of America. 
 
Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that management’s 
discussion and analysis (MD&A), budgetary comparison schedules for the general fund and community 
redevelopment agency fund, and pension and other postemployment benefit schedules as listed in the 
table of contents be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the City’s basic financial statements. The introductory section, combining and 
individual nonmajor fund financial statements, and budget and actual schedules and statistical section, 
as listed in the table of contents, are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. The schedule of expenditures of federal awards and 
state financial assistance, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements for Federal Awards and Chapter 10.550, Local Governmental Entity 
Audits, Rules of the Auditor General of the State of Florida, is also presented for purposes of additional 
analysis and is also not a required part of the basic financial statements. 
 
The combining and individual nonmajor fund financial statements and budget and actual schedules and 
the schedule of expenditures of federal awards and state financial assistance are the responsibility of 
management and were derived from and relate directly to the underlying accounting and other records 
used to prepare the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the information is fairly stated, in all material respects, in relation to 
the basic financial statements as a whole. 
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Honorable Mayor and 
  Members of the City Council 
City of Cape Coral, Florida 

 

The introductory section and the statistical section have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or 
provide any assurance on it. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated March 29, 
2017, on our consideration of the City’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the result of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the City’s internal control 
over financial reporting and compliance. 
 
 
 

 
CliftonLarsonAllen LLP 

Fort Myers, Florida 
March 29, 2017 
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Management’s Discussion & 
Analysis 

 
 
 
 
 
 
 
 
 
 



MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
 

The City of Cape Coral’s (the City) Management’s Discussion and Analysis (MDA) is designed to focus on the current 
year’s activities, resulting changes and current known facts.  Please read this section in conjunction with the City’s 
financial statements (beginning on page 19) and letter of transmittal.    
 
The MDA provides an overview and analysis of the financial activities of the City for the fiscal year ended September 
30, 2016.  It is designed to (a) assist the reader in focusing on significant financial issues, (b) provide an overview of 
the City’s financial activity, (c) identify changes in the City’s financial position, (d) identify any material deviations from 
the financial plan (the approved budget), and (e) identify individual fund issues or concerns. 
 

HIGHLIGHTS 
 
Financial Highlights 
 

• At the close of fiscal year 2016, the City’s assets and deferred outflows of resources exceeded liabilities and 
deferred inflows of resources by $578.6 million (net position).  Governmental and business-type assets and 
deferred outflow of resources exceeded liabilities by $131.4 million and $447.2 million, respectively.   
 

• The City’s total net position increased by $34.9 million or 6.4%, in comparison to the prior year.  
 

• The City had negative $151.3 million of unrestricted net position.  
 
• Total revenues increased $17.9 million or 5.8% in comparison to the prior year. 
 
• Total expenses decreased $4.1 million or 1.4% in comparison to the prior year. 
 
• The City’s governmental activities net position totaled $131.4 million, which is an increase of $15.4 million or 

13.3% in comparison to the prior year.  Unrestricted net position for governmental activities was negative $133.6 
million. 

 
• The City’s business-type activities reported total net position of $447.2 million, which is an increase of $19.5 

million or 4.6% in comparison to the prior year.  Unrestricted net position for business-type activities was negative 
$17.7 million.   

 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 

This MDA is intended to serve as an introduction to the City’s basic financial statements.  The basic financial 
statements include the government-wide financial statements, fund financial statements and notes to the 
financial statements.  This report also contains other supplementary information in addition to the basic financial 
statements.   
 
Government-wide Financial Statements 
 
The government-wide financial statements (statement of net position and statement of activities) are designed to 
provide a broad overview of the City, in a manner similar to a private-sector business.   
 

The Statement of Net Position presents information on all of the City’s assets, deferred outflows, liabilities, and 
deferred inflows, with the difference reported as net position.  Net position may serve as a useful indicator of 
whether the financial position of the City is improving. 
 

The Statement of Activities reflects the expenses of a given function, which are offset by program revenues.  
Program revenues are defined as charges for services, operating grants and contributions, and capital grants 
and contributions directly associated with a given function. 
 
Governmental activities are supported by taxes and intergovernmental revenues whereas the business-type activities 
are primarily supported by user fees and charges for services.   The governmental activities of the City include general 
government, public safety, public works, parks and recreation, and community development. The business-type 
activities of the City reflect private sector type operations where the fee for service typically covers all or most of the 
cost of operation, including depreciation.  The business type activities include water and sewer operations, stormwater 
utility, yacht basin, and the golf course. 
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The government-wide financial statements include not only the City of Cape Coral itself (known as the primary 
government), but also a legally separate Charter School Authority, reported as a component unit.   Separate financial 
statements are issued for the Cape Coral Charter School Authority which can be obtained through the Financial 
Services Department of the City of Cape Coral, 1015 Cultural Park Blvd., Cape Coral, FL  33990. 
 
The government-wide financial statements can be found on pages 19-20 of this report. 
 
Fund Financial Statements 
 

Government resources are allocated to and accounted for in individual funds, based upon the purposes for which they 
are to be spent and the means by which spending activities are controlled. The accounts of the City are organized on 
the basis of funds, each of which is considered a separate accounting entity.  The operations for each fund are 
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenue, 
and expenditures or expenses, as appropriate. All of the funds of the City can be divided into three categories:  
governmental funds, proprietary funds and fiduciary funds.   
 
Governmental Funds.  Governmental Fund Financial Statements (see pages 21-24) are prepared on the modified 
accrual basis using current financial resources measurement focus.  Under the modified accrual basis, revenues are 
recognized when they become measurable and available as net current assets.   
 
The total columns on the Governmental Funds and Proprietary Funds Financial Statements are not the same as the 
Governmental Activities column and the Business-type column on the Government-wide Financial Statement.  The 
Governmental Funds Total column requires reconciliation because of the different measurement focus (current 
financing resources versus total economic resources) which is reflected on the page following each statement (see 
pages 22 and 24).  The flow of current financial resources will reflect bond proceeds and interfund transfers as other 
financial sources as well as capital expenditures and bond principal payments as expenditures.  The reconciliation will 
eliminate these transactions and incorporate the capital assets and long-term obligations (bonds and others) into the 
Governmental Activities column in the Government-wide Statements. The Proprietary Funds total column requires 
reconciliation because the internal service fund is consolidated as part of the governmental activities, but a portion of 
the internal service funds is for business-type activities.  This reconciliation is a result of the surplus elimination (see 
pages 26-27). 
 
Four of the City’s governmental funds, the General Fund, the Transportation Capital Improvements Fund, the 
Community Redevelopment Agency, and the Debt Service Fund are considered major funds and are shown separately 
on the financial statements.  All other governmental funds are combined into a single column on the governmental 
funds financial statements.  Individual fund data for the nonmajor funds is found in the combining statements as 
supplemental financial data (see pages 120-127). 
 
The City adopts an annual appropriated budget for the General Fund and special revenue funds. Budgetary 
comparison statements for the general fund and community redevelopment agency are presented on pages 103-105 
of the required supplementary information and other governmental funds are presented on pages 128-152 of the 
combining statements. 
 
Proprietary Funds.  The City maintains two different types of proprietary funds, enterprise and internal service.  
Enterprise funds are used to report the same functions presented as business-type activities in the government-wide 
financial statements.  Internal service funds are used to accumulate and allocate costs internally among the City’s 
various functions.  Because the internal service funds predominantly benefit governmental rather than business-type 
functions, they have been included within governmental activities in the government-wide financial statements. 
 
Proprietary fund financial statements (see pages 25-29), like government-wide financial statements, are prepared on 
the full accrual basis.  Proprietary funds record both operating and non-operating revenues and expenses.  Operating 
revenues are those that are obtained from the operations of the proprietary fund. 
 
The proprietary fund financial statements provide separate information for the Water and Sewer Fund and for the 
Stormwater Fund, which are considered major funds.  All other enterprise funds are combined into a single column on 
the proprietary fund financial statements, as well as the internal service funds reported in a single column.  Individual 
fund data for the non-major enterprise funds and for the internal service funds is found in the combining statements as 
supplemental financial data (see pages 154-159).   
 
Fiduciary Funds.  The Fiduciary Fund financial statements (see page 30) are not presented as part of the 
Government-wide Financial Statements because the resources of these funds are not available to support the City’s 
programs. Fiduciary (Pension Trust, Private-Purpose Trust and Agency) Funds represent trust responsibilities of the 
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government; however, these assets are restricted as to purpose and do not represent discretionary assets of the 
government. 
 
Notes to the Financial Statements.  The notes provide additional information that is essential to a full understanding 
of the data provided in the government-wide and fund financial statements.  The notes to the financial statements can 
be found on pages 31-102 of this report. 
 
Other information.  In addition to the basic financial statements and accompanying notes, this report also presents 
required supplementary information including budgetary comparison information and the funding progress for pension 
and other post-employment benefits (OPEB) programs.  Required supplementary information can be found on pages 
103-116 of this report. 
 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 

The Government-wide Financial Statements are designed so that the user can determine if the City is in a better or 
worse financial condition from the prior year. The City’s overall financial condition has remained stable.  
 

2016 2015 2016 2015 2016 2015

Current and other assets 146.3$      138.9$     145.0$      138.3$     291.3$           277.2$     
Capital assets 423.5        421.1      995.3        1,004.9    1,418.8          1,426.0    
   Total assets 569.8        560.0      1,140.3     1,143.2    1,710.1          1,703.2    

Deferred outflow on pension 38.0          27.8        8.8           5.7          46.8               33.5        
Deferred outflow on refunding bonds 2.5           2.7          4.2           4.5          6.7                 7.2          

Total deferred outflows of resources 40.5          30.5        13.0          10.2        53.5               40.7        

Current and other liabilities 12.5          13.5        15.8          18.7        28.3               32.2        
Noncurrent liabilities 464.2        454.7      690.1        705.8      1,154.3          1,160.5    
   Total liabilities 476.7        468.2      705.9        724.5      1,182.6          1,192.7    

Deferred inflow on pension 2.2           6.3          0.2           1.2          2.4                 7.5          

Deferred inflow on refunding bonds -             -            -             -            -                   -            
Total deferred inflows of resources 2.2           6.3          0.2           1.2          2.4                 7.5          

Net position:

Net investment in capital assets 215.6        206.0      375.0        361.7      590.6             567.7      
   Restricted 49.4          39.2        89.9          92.6        139.3             131.8      
   Unrestricted (133.6)      (129.2)     (17.7)        (26.6)       (151.3)            (155.8)     
   Total net position 131.4$      116.0$     447.2$      427.7$     578.6$           543.7$     

 

Activities Activities Total

City of Cape Coral, Florida
Summary of Net Position

(in millions)

Governmental Business-type

 
Net investment in capital assets is the largest portion of net position.  This represents capital assets (land, buildings, 
improvements, equipment, infrastructure, and construction in progress), net of accumulated depreciation, and the 
outstanding related debt used to acquire the assets. Unamortized bond insurance costs “follow the debt” in calculating 
net asset components for the statement of net position. That is, if debt is capital-related, the unamortized amounts are 
included in the calculation of net investment in capital assets. If the debt is restricted for a specific purpose and the 
proceeds are unspent, the net proceeds affect restricted net position. If the debt proceeds are not restricted for capital 
or other purposes, the unamortized costs are included in the calculation of unrestricted net position.  
 
The investment in capital assets balance of $590.6 million increased $22.9 million or 4.0% in comparison to the prior 
year.  The City uses capital assets to provide services to citizens; consequently, these assets are not available for 
future spending.  Although the City’s investment in its capital assets is reported net of related debt, it should be noted 
that the resources needed to repay this debt must be provided from other sources, since the capital assets themselves 
cannot be used to liquidate these liabilities. 
  
The restricted net position balance of $139.3 million (24.1% of total net position) decreased $7.5 million or 5.7% in 
comparison to the prior year.  This balance represents resources subject to external restrictions on their use. 
 
The unrestricted net position balance improved from a negative $155.8 million to a negative $151.3 million which is a 
change of $4.5 million from the prior year. 
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2016 2015 2016 2015 2016 2015
REVENUES:
Program Revenues:
Charges for Services 28.9$                   31.5$     95.9$     91.7$     124.8$     123.2$   
Operating Grants and Contributions 29.6                     15.8       1.1         0.2         30.7         16.0       
Capital Grants and Contributions 8.4                       9.5         27.7       22.4       36.1         31.9       
Property Taxes 76.3                     78.3       -           -           76.3         78.3       
Public Service Tax 7.3                       7.2         -           -           7.3           7.2         
Sales Taxes 18.2                     18.4       -           -           18.2         18.4       
Fuel Taxes 10.2                     9.7         -           -           10.2         9.7         
Franchise Fees 6.6                       6.6         -           -           6.6           6.6         
Communication Taxes 5.2                       5.5         -           -           5.2           5.5         
Interest Income 1.0                       1.1         9.8         10.4       10.8         11.5       
Total Revenues 191.7                   183.6     134.5     124.7     326.2       308.3     

EXPENSES:
Program Activities
Governmental Activities:
General Government 51.6                     52.3       -           -           51.6         52.3       
Public Safety

Police 37.9                     37.8       -           -           37.9         37.8       
Fire 29.9                     34.1       -           -           29.9         34.1       
Building 3.8                       3.1         -           -           3.8           3.1         

Public Works 18.2                     18.1       -           -           18.2         18.1       
Parks and Recreation 18.0                     17.0       -           -           18.0         17.0       
Community Development 7.0                       5.6         -           -           7.0           5.6         
Interest and fiscal charges 9.6                       10.2       -           -           9.6           10.2       

Business-type Activities:
Water and Sewer -                         -           99.1       101.1     99.1         101.1     
Stormwater -                         -           13.0       13.3       13.0         13.3       
Yacht Club 0.4         0.3         0.4           0.3         
Golf Course -                         -           2.8         2.5         2.8           2.5         
Total Expenses 176.0                   178.2     115.3     117.2     291.3       295.4     

Increase in Net Position Before Transfers 15.7                     5.4         19.2       7.5         34.9         12.9       
Transfers, net (0.3)                      0.2         0.3         (0.2)        -            -           
Change in Net Position 15.4                     5.6         19.5       7.3         34.9         12.9       
Net Position - beginning 116.0                   110.4     427.7     420.4     543.7       530.8     
Net Position - ending 131.4$                 116.0$   447.2$   427.7$   578.6$     543.7$   

City of Cape Coral, Florida
Summary of Changes in Net Position

(in millions)
Governmental Business-type

Activities Activities Total
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Governmental Activities 
 
The net position of the City’s governmental activities increased by $15.4 million; the net investment in capital assets for 
governmental activities increased by $9.6 million. 
 

Charges for Services
16%

Operating Grants and 
Contributions

16%

Capital Grants and 
Contributions

4%

Property Taxes
41%

Publ ic Service Tax
4%

Sales Taxes
10%

Fuel  Taxes
5%

Franchise Fees
4%

Revenues by Source - Governmental Activities

 
 
Total revenues for governmental activities increased $8.1 million or 4.4%, in comparison to prior year.  Outlined below 
are the explanations for the significant revenue changes within governmental activties. 
 

Charges for services decreased $2.6 million or 8.3%. The primary reason for this change is because the City 
received settlement revenues from Lee County Electric Cooperative of $2.6 million and no settlement revenues 
were received in FY16. In addition, with the implementation of self-funded health insurance, the City no longer 
receives health insurance profit sharing from the insurance provider since all revenues now go directly to the City 
through the internal service fund. Building permit revenue continued to increase resulting in revenue growth of 
$1.5 million or 31.8% over FY15 due to an increase in single family home permits issued. In FY15 the City issued 
937 single family home permits and in FY16 the City issued 1,280 single family home permits. Building permit 
revenue was $4.6 million in FY15 and $6.1 million in FY16. 
 
Operating grants and contributions increased by $13.8 million or 87.3%. The major factor that contributed to this 
change is the Fire Service Assessment revenues which increased by $7.8 million or 56% over FY15. This increase 
is attributable to an increase in property values as well as an increase in the recovery rate to 64% as opposed to 
the 38% rate in FY15. Deferred revenues increased by $1.2 million due to grant funding related to the 
transportation sidewalk disbursement requests not received within 60 days of fiscal year end. In addition, revenues 
for CDBG and SHIP that were classified as capital grants in FY15 were classified as operating grants in FY16 due 
to a change in accounting resulting in an additional $1.4 million. 
 
Capital grants and contributions decreased $1.1 million or 11.6%. The primary reason for this change is CDBG 
and SHIP revenues that were classified as capital grants in FY15 were classified as operating grants in FY16 due 
to a change in accounting which resulted in a decrease in revenue of $1.4 million. In addition, in FY15 $1.7 million 
was received for transportation capital projects and only $.2 million was received in FY16. Revenue of $1.2 million 
was recorded as a deferred revenue instead of a capital grant due to grant funding related to the transportation 
sidewalk disbursement requests not being received within 60 days of fiscal year end. Impact fees and special 
assessments increased by $2.7 million in conjunction with the increase in FY16 of 343 single family home building 
permits issued. 
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Property taxes decreased $2.0 million or 2.6%. Taxable assessed property valuation of $11,120,507,186 for fiscal 
year 2016 represents a 7.6% increase from the previous fiscal year. The millage rate was reduced by .75 mills, 
bringing the rate from 7.707 to 6.957 or a 10% decrease resulting in an overall reduction in property taxes. This is 
was a strategic decision to diversify the City’s revenues sources and reduce over-reliance on property taxes as a 
revenue stream. 
 
A public service tax (currently at 7.0%) on electricity is charged to residents and business owners who purchase 
electricity. The revenue from this tax increased .1 million or 1.4% due to an increase in electricity consumption as 
the population grows. 

 
Fuel taxes increased $.5 million or 5.2%. Fuel taxes are based on the number of gallons sold irrespective of the 
unit cost per gallon. An increase in gallons sold, resulting in increased revenue can be explained by lower fuel 
prices and population growth.  
 
Franchise fees remained unchanged at $6.6 million. Franchise fees are levied on a corporation or individual by the 
City in return for granting a privilege or permitting the use of public property subject to regulations.  The City 
receives franchise fees for electricity, solid waste, and natural gas.   
 
Communication taxes decreased $.3 million or 5.5%.  In fiscal year 2001, the communications services tax 
replaced all local taxes on telephone and cable services.  The communication tax rate of 5.2% has been in effect 
since January 1, 2010.  
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Building
2%

Public Works
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Total expenses for governmental activities decreased $2.2 million or 1.2% in comparison to the prior year. Outlined below 
are the explanations for the most significant expense changes within governmental activties. 
 

General Government expenses decreased $.7 million or 1.3%.  The primary reasons are a change in pension related 
balances of $5.0 million and retirement costs increased by $1.2 million or 5.0% due to personnel costs that increased 
by $.9 million or 12.8% resulting from employees that were given raises and new positions being added. Equipment 
purchases increased by $1.0 million or 171.0% due to an increase in computer equipment to support new positions, 
the upgrade old equipment, and purchases of safety equipment for fleet vehicles.  

 
Public Safety – Fire expenses decreased $4.2 million or 12.3%. The primary reason for this decrease is due to a 
decrease in expense related to pensions of $3.8 million.    
 
Public Safety – Building expenses increased $.7 million or 22.6%. The primary reason is due to a $.3 million or 16.0% 
increase in personnel costs. Twelve full-time equivalent employees have been added during this year to accommodate 
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the increase in building permits. Expenses related to pensions increased by $.1 million. Overtime expenses increased 
by $.1 million or 50% over FY15 due to a shortage of building inspectors. Inspectors worked overtime to keep up with 
increasing number of permits while new staff was trained.  
 
Public Works expenses increased $.1 million or .6%.  The primary reason is due to a $.3 million or 12.3% increase in 
personnel costs as employees were given raises and new positions were added. 
 
Community Development expenses increased $1.4 million or 25.0%. The primary reason is due to an increase in 
pension related expenses of $.7 million. Additionally, Residential Construction Mitigation Program increased $.4 million 
and personnel costs increased by $.2 million or 7.6% over FY15 as employees were given raises.  
 
Parks and Recreation expenses increased $1.0 million or 5.9%.  The primary reason is due to an increase in 
personnel costs of $.5 million or 7.0% resulting from raises. Additionally, pension related expenses increased by $.3 
million. Parks Maintenance and repairs increased by $.1 million or 100.0% over FY15. 
 
Interest and fiscal charges decreased $.6 million or 5.9%.  This decrease is primarily a result of scheduled debt 
payments. 

 
Business-type Activities 
 
The net position of the City’s business-type activities increased by $19.5 million or 4.6%.  The increase in the business-
type activities’ net investment in capital assets is $13.3 million, or 3.7% in comparison to prior year. 
 

Charges for Services
77% Operating Grants 

and Contributions
1%

Capital Grants and 
Contributions

22%

Revenues by Source - Business-type 
Activities

 
 

Charges for services reported in business-type activities increased $4.2 million or 4.6%. The primary reason for the 
increase is due to the portion of the SW 6/7 Utility Extension Program (UEP) area that was released and connected to 
the system in the prior fiscal year has now started to post charges to water, sewer and irrigation in the current fiscal 
year.  
 
Operating grants and contributions reported in business-type activities increased $0.9 million or 450.0% due to an 
increase in the gain on sale of capital assets from updating the general ledger to balance to the fixed assets subsidiary 
ledger by function.  
 
Capital grants and contributions, reported in business-type activities increased $5.3 million or 23.7%. The primary 
reason for this change was, in FY15 an allowance for uncollectible was recorded for the first time for balances dating 
back to 2004 for the utility extension tax billed assessment areas. The FY16 allowance for uncollectible adjustments 
represented only a one year adjustment to revenue. There was also a $0.7 million increase in Capital Improvement 
Special Assessment charges. Lastly there was a $1.3 million increase in Impact and CIAC revenues due to additional 
impact permits because of a continued increase in construction permits. 
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Interest income reported in business-type activities decreased $0.6 million or 5.8% due to the change in fair value of 
investments. 
 

Water and Sewer
86%

Stormwater
11%Yacht Club

0%Golf Course
3%

Expenses by Program
Business-type Activities

 
 

 

 
Water and sewer expenses reported in business-type activities decreased $2.0 million or 2.0%. The primary reasons 
for the decrease was a result of a debt refunding in FY15 in which our payment terms went from semi-annual to 
quarterly; therefore, reducing our principal and interest over the current year.  
 
Stormwater expenses reported in business-type activities decreased $.3 million or 2.3%. The decrease in stormwater 
expenses is a result of an increase in salaries and wages of $.5 million due to raises and new positions that were 
added to improve the operations of the City, an increase in depreciation due to the reclassification of fixed assets in 
the general ledger and then a decrease of $.9 million largely due to Stormwater Master Plan expenses for UEP that we 
incurred in FY15 and not in FY16. 
 
Other Enterprise funds expenses increased $.4 million or 14.3% due to a $.2 million increase in salaries, wages and 
employee benefits resulting from raises and a $.2 million increase in contractual services, materials and supplies for 
the Golf Course where multiple renovations and improvements to the grounds including the parking lots and 
driveways, chemicals for fairways and greens and an overall update to the facilities occurred.  
   

FINANCIAL ANALYSIS OF THE CITY’S FUNDS 
 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 
 
Governmental Funds 
 
Governmental funds are comprised of the general fund, special revenue funds, debt service fund and the capital 
projects funds. Governmental funds use the current financial resources measurement focus that provides information 
on near-term inflows, outflows, and balances of spendable resources. The following funds are the City’s major 
governmental funds. 
 
The General Fund is the chief operating fund of the City.  It is used to account for all financial resources, except those 
required to be accounted for in another fund. At the end of the current fiscal year, unassigned fund balance of the 
general fund was $41.3 million, while total fund balance reached $50.5 million. The fund balance of the City’s general 
fund decreased by $4.3  million during the current fiscal year or 7.8%.  
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The Transportation Capital Improvements Fund is used to account for road improvements and related items including 
road resurfacing and median landscaping.  This fund has a total fund balance of $23.1 million. The fund balance 
decreased by $3.2 million or 11.8% in comparison to prior year.  
 
The Community Redevelopment Agency Fund is used to account for monies received from tax incremental revenue by 
certain taxing authorities in the community redevelopment area.  This fund has a fund balance of $2.4 million, an 
increase of $.7 million or 37.6% compared to the prior year.  The increase in fund balance is due to an increase in 
revenue in FY16 and a decrease in capital outlay. 
 
The Debt Service Fund is used to account for the accumulation of resources for, and payment of general long-term 
debt principal and interest.  This fund has a total fund balance of $7.4 million, a decrease of $3.6 million or 32.7% 
compared to prior year.  
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 (10.0)  -  10.0  20.0  30.0  40.0  50.0

Nonspendable

Restricted

Committed

Assigned

Unassigned

Nonspendable Restricted Committed Assigned Unassigned
2016 0.1 46.7 19.1 - (0.2)
2015 0.1 34.0 13.0 - -

Other Governmental Funds
Components of Fund Balance
September 30, 2016 and 2015

(Millions)

 
 
 

 
 

14



 

 

Proprietary Funds 
 
The City’s proprietary funds are comprised of the enterprise funds and internal service funds. An enterprise fund is 
used to account for activities for which a fee is charged to external users for goods and services. These funds provide 
the same type of information found in the business-type activities in the government-wide financial statements, but in 
more detail.  The following are the major enterprise funds: 
 
Water and Sewer Fund.  This fund is used to account for the activities of the City’s water and sewer utility programs. 
 
Stormwater Fund.  This fund is used to account for the activities of the City’s stormwater drainage program in 
compliance with the Environmental Protection Agency, and local and state regulations. 
 
General Fund Budgetary Highlights 
 
Original budget compared to final budget.  The budgetary comparison schedule can be found on pages 103-104.  Two 
budget amendments were adopted by City Council for fiscal year 2016.  Major changes to the budget as a result of 
those amendments include:   
 
Revenues 

 Balances brought forward in the amount of $7,023,952 were utilized to fulfill capital purchases not completed 
by the end of FY 2015.  

 Intergovernmental revenue was increased by $396,971 to include various grants that were received. 
 
Expenses 

 Capital Outlay was increased by $3,985,689 as a result of rolling over for capital outlay items from FY 2015 as 
well as new authorizations for the purchase of replacement rolling stock.  

 Overall reserves were increased by $15,514,289 as a result of balances being brought forward from FY 2015.  
 

Final budget compared to actual results.  A review of actual results compared to the appropriations in the final budget 
highlights the following: 
 
Revenues 

 Sales tax revenue was $428,150 or 3.17% higher than originally budgeted.  The established budget is based 
upon 95% of the state estimate for distribution of the half cent sales tax revenue sharing program forecast. 

 State Shared Sales tax revenue was $481,601 or 12.91% higher than originally budgeted. 
 Franchise fees were ($396,838) or 5.65% lower than had been forecasted as a result of reduction in the 

power cost adjustment on electric bills. 
 Communications service tax revenue was ($915,986) or 15.05% lower than had been forecasted and is 

primarily attributed to fewer home telephone systems as younger consumers rely only on their cellular 
devices. 

 Fuel tax revenue is a component part of the state’s municipal revenue sharing program was $42,632 or 3.05% 
higher than originally budgeted.  Estimated revenue is conservatively budgeted at 95% of the state 
distribution. 

 Fines and forfeitures revenue was less than expected at ($141,815) or 16.75%.  This revenue line item 
includes several different fines and fees including ordinance violation fines, filing fees, tax billed penalties, etc. 

 Interest revenue was $213,053 or 72.34% more than budgeted as a result of an increase in cash balance 
accounts.  

 Revenues of $438,767 were realized for off-duty Police Officers from extended bar hour activities. 
 
Expenditures 

 Capital Outlay expenditures were $6,838,868 or 50.12% less than budgeted primarily due to the backlog of 
captial expenditure efforts created from the late release of funding in FY 2015 from the Fire Service 
Assessment revenues. 

 Expenditures of $412,616 resulted in off-duty Police Officers utilized in extended bar hour activities.  
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
 

Capital Assets 
 
The following schedule reflects the City’s net capital assets as of September 30, 2016 and 2015: 

 

2016 2015 2016 2015 2016 2015
Land 150.7$     150.6$     32.7$       32.5$       183.4$     183.1$     
Buildings 88.5         91.8         314.4       323.6       402.9       415.4      
Building Improvements 3.0           2.7           1.6           2.0           4.6           4.7          
Improvements other
  than buildings 29.3         31.3         137.9       144.8       167.2       176.1      
Equipment 13.5         8.7           9.1           8.2           22.6         16.9        
Intangible computer software 0.3           0.7           -             -             0.3           0.7          
Infrastructure 131.8       131.1       375.0       387.3       506.8       518.4      
Construction in progress 6.4           4.2           124.6       106.5       131.0       110.7      

Total capital assets 423.5$     421.1$     995.3$     1,004.9$  1,418.8$  1,426.0$  

Governmental Business-type
Activities Activities Total

 
The City’s total capital assets decreased by $7.2 million, or .5%, during the current fiscal year.  The overall decrease is 
primarily a result of $44.8 million of increased capital purchases and depreciation expense of $50.4 million.  
 
Major capital asset purchases and projects during the current fiscal year included the following:  

• Police equipment 
• Fire equipment 
• Local road resurfacing  
• Lift station improvements 
• Sidewalk improvements 
• Utility Extention Project improvements in the Southwest 6 & 7 area 

 
Additional information on the City’s capital assets can be found in Note 5: Capital Assets. 
 
Long Term Debt   
 

Three major rating institutions (Moody’s, Fitch and Standard & Poor’s) have periodically evaluated the City’s financial 
management, economic conditions and administrative practices.  Based on their evaluations, the following ratings 
were achieved on the last issue of each type. The insured rating is based on the credit worthiness of the company 
insuring the bonds, whereas an underlying rating is based upon the credit worthiness of the issuer or security which is 
actually pledged for the repayment of the bonds. 
 
During fiscal year 2016, the major rating institutions reaffirmed various ratings. Below is a summary of the bonds which 
were reviewed. 
 

Fitch:   Special Assessments Bonds “BBB+” 
Standard & Poor’s: Special Obligation Refunding Bonds ”AA-/Stable” 

 
In May 2016, Fitch reaffirmed the BBB+ rating for Water and Sewer Special Assessment Debt.  The report reflected 
the following key rating driver is the Back-up Pledge.The water and sewer system is able to cover any potential debt 
service deficiencies of the special assessment bonds which hold Fitch rating of “A” on water and sewer system bonds.   
 
At September 30, 2016, the City had $833.9 million of outstanding debt (excluding compensated absences and other 
post employment benefits).   Revenue bonds, which are secured solely by specified revenue sources, had an 
outstanding balance of $642.1 million, or  77%, of the total outstanding debt.  Special assessment debt which is 
collateralized by special assessments levied against the benefited property owners, had an outstanding balance of 
$109.0 million, or 13.1%, of the total outstanding debt. Notes payable, which are collateralized by the net revenues of 
the water and sewer system, impact fees, and special assessment revenue, had an outstanding balance of $81.7 
million, or 9.8%, of the total outstanding debt.  Capital leases, which are collateralized by the related equipment, 
had an outstanding balance $1.1 million, or .1% of the total outstanding debt.  
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The following is a schedule of outstanding debt as of September 30, 2016 and 2015: 
 

2016 2015 2016 2015 2016 2015
Revenue Bonds 194.5$       203.7$       447.6$       457.9$       642.1$       661.6$       
Special Assessment Debt with  
Governmental Commitment 1.4            1.5            107.6        118.9        109.0        120.4        
Notes Payable 12.1          13.7          69.6          68.9          81.7          82.6          
Capital Leases 1.1            1.6            -              -              1.1            1.6            
Total 209.1$       220.5$       624.8$       645.7$       833.9$       866.2$       

Activities Activities Total
Governmental Business-type

 
 

The City’s total debt decreased by $32.3 million, or 3.7%, during the current fiscal year. The Governmental 
Activities overall decreased of 11.4 million or 5.2% is due to scheduled debt payments. The Business-type 
overall decrease of $20.9 million is due to $18.8 million in scheduled debt payments and $2.1 million of special 
assessment debt redemptions. 
 
The ratio of net bonded debt to assessed valuation is not applicable since the City of Cape Coral did not have 
any outstanding general obligation bonds at September 30, 2016.     

 
Pursuant to the Balanced Budget and Emergency Deficit Control Act, as amended, the President of the United 
States ordered that certain automatic spending cuts be implemented pursuant to calculations provided by the 
United States Office of Management and Budget (OMB) in its Report to the Congress on sequestration dated 
March 1, 2013. These included automatic across-the-board cuts in certain categories of federal spending for the 
from March 1, 2013 and will be applied unless and until a law is enacted that cancels or otherwise impacts the 
sequester, at which time the sequestration reduction rate is subject to change. The cuts include mandatory 
reductions in the amounts scheduled to be paid by the federal government to issuers of Build America Bonds. 
The Internal Revenues Service announced on October 1, 2013, that payments to issuers of Direct-Pay bonds 
from the budget accounts associated with these bonds are subject to reduction.  In May 2010, the City issued 
$33,815,000 of Federally Taxable Build America Bonds. As a result of this act the City’s reimbursement was 
reduced by $55,364 in FY2016. The reduction in FY2017 is expected to be 6.8% or $55,364. 
 

Additional information on the City’s long-term debt and debt coverage can be found in Note 8: Long-term 
Liabilities and Note 14: Future Revenues that are Pledged.  
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 
The State of Florida operates primarily using sales, gasoline and corporate income taxes. Local governments 
(cities, counties, and school boards) rely primarily on property and a limited array of permitted other taxes 
(sales, gasoline, communication services, business licensing, etc.) and fees (franchise, impact, etc.) for their 
governmental activities. There are a limited number of state-shared revenues and recurring and non-recurring 
(one-time) grants from both the state and federal governments. Other sources of revenue for both the 
business-type and governmental activities are charges for service whereby the user pays a related fee or 
charge associated with the service. As the annual budget is developed, the resources available to support the 
City’s operations are closely examined. A primary goal of the City is the continuation of current service levels. 

The following factors were considered in preparing the City’s budget for the 2017 fiscal year: 

• The FY 2017 budget was again developed as part of a three-year rolling budget and included FY 2018 
and 2019 with only FY 2017 being formally approved by the City Council. Approval of the public service 
tax and imposition of the special assessment for fire services beginning in FY 2014 laid the foundation for 
addressing Economic / Financial Stability which is one of the primary goals of the strategic plan. The 
other goals of the strategic plan, Economic Development, Redevelopment, Infrastructure Improvements, 
Public Safety, and Improved City Image, all have some level of dependency upon the City’s ability to 
achieve Economic / Financial Stability. 

 

17



 
• The FY 2017 budget provides continued funding of the capital and infrastructure needs of governmental 

activities which was reestablished in FY 2014. Not unlike the neglect of capital improvement needs, the 
organizational infrastructure had also been ignored. After seven years of pay freezes and pay reductions, 
the FY 2015 budget provided funding to start addressing employee pay issues. Provisions for salary 
increases were included in the budget as efforts continue to restore the organization infrastructure 
through salary range adjustments as well as addressing pay parity issues. 

 
• As a result of property tax and state-shared revenue increases beyond the amounts forecasted, the FY 

2016 budget provided for a number of initiatives that support the strategic plan and the community as a 
whole. These initiatives include:  an update to the land use and development regulations; reinstatement 
of street light funding for installing new street lights primarily focusing on school bus stops; additional 
funding for the downtown redevelopment agency for improvements to a city-owned parking lot; a 
community visioning plan; an update to the parks master plan; master planning of the Bimini Basin in the 
southeast area of the city and Seven Islands in the northwest area; and funding for a federal lobbyist. 
Many of these initiatives have been carried forward into the FY 2017 budget as the projects progress 
through their various stages of completion. 

 
• The FY 2017 – 2019 rolling budget was adopted with an operating millage rate of 6.750 which was a 

decrease of 0.207 mills. This reduction was executed in conjunction with a fire service assessment 
recovery rate of 64%. The focus of the FY 2018 and 2019 budgets and beyond will be to continue 
revenue diversification and reducing the reliance upon ad valorem tax revenues. These changes have 
resulted in ad valorem taxes being less than 50% of the current revenue as opposed to 60-62% in 
previous years. 

• The Water and Sewer budget was prepared to support the continuing operations of the existing utility 
facilities to include the water reclamation plants, reverse osmosis plants, and the existing collection, 
distribution, and transmission lines. The preparation of the annual budget is made in conjunction with the 
annual update of the rate sufficiency model which indicates no rate changes are required for the system. 

• The stormwater utility fee is charged per equivalent residential unit (ERU). Based on the results of the 
Stormwater Cost Recovery study performed by an outside consultant, the rolling budget was adopted with 
an increase in the rate structure to $87 per ERU and will be re-examined annually per resolution 122-16. 
The previous rate was $80. 

• Non-enterprise recreational programs are budgeted in a Special Revenue Fund.  Each program is 
supported by a certain level of user fees. Program costs and projected revenues are evaluated annually to 
ensure the program costs are being recovered while maintaining a constant level of general fund support. 
Program fees will cover approximately 55% of the program expenditures. 

• Impact Fee Funds: No new projects have been planned to be funded from impact fees for fiscal year 
2017. Revenues will be used to satisfy annual debt requirements. 

• Gas tax funds have been budgeted in accordance with revenue estimates provided by the State of Florida 
and will support local road resurfacing, signalization, and small scale intersection improvements. 

• Water, sewer, and irrigation utility capital expansion fees are used to pay for the expansion of the City’s 
utility system including the cost of transmission lines. These fees are also used to pay applicable debt 
service and/or will be used to offset the borrowing requirements associated with the expansion of the 
utility plants and related facilities. 

• The Building Fund provides for 48.45 full-time equivalent positions. As a result of an increase in 
permitting activity no subsidy has been required by the General Fund since fiscal year 2010.  

 
 

REQUEST FOR INFORMATION 
 
The City’s financial statements are designed to present users (citizens, taxpayers, customers, investors, and 
creditors) with a general overview of the City’s finances and to demonstrate the City’s accountability.  Questions 
concerning any of the information provided in this report or requests for additional financial information should be 
directed to the City of Cape Coral, Office of the City Clerk, 1015 Cultural Park Blvd., Cape Coral, FL  33990. 
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Basic Financial Statements 
 
 
 
 
 
 
 
 
 
 
 



Component Unit
Governmental Business-type Cape Coral Charter

Activities Activities Total School Authority
ASSETS
Cash and investments 136,843,555$         30,380,350$           167,223,905$      5,659,550$                      
Interest receivable 167,313                  42,123                    209,436               -                                       
Accounts receivable, net 1,551,957               8,451,153               10,003,110          44,845                             
Assessments receivable, net 588                         -                              588                      -                                       
Intergovernmental receivable 8,370,070               69,800                    8,439,870            69,107                             
Due from component unit 34,667                    -                              34,667                 -                                       
Internal balances (1,131,402)              1,131,402               -                           -                                       
Inventories 125,287                  1,778,419               1,903,706            -                                       
Prepaid items 222,827                  1,846                      224,673               53,877                             
Unamortized bond insurance 151,159                  3,541,778               3,692,937            -                                       
Restricted:  

Cash and investments -                              96,312,181             96,312,181          -                                       
Interest receivable -                              227,810                  227,810               -                                       
Accounts receivable, net -                              1,053,068               1,053,068            -                                       
Intergovernmental receivable -                              123,796                  123,796               -                                       
Assessments receivable -                              1,991,104               1,991,104            -                                       

Capital assets (net of accumulated depreciation):  
Land and construction in progress 157,133,931           157,300,407           314,434,338        -                                       
Other capital assets, net of depreciation 266,400,117           837,953,533           1,104,353,650     1,321,351                        

Total assets 569,870,069           1,140,358,770        1,710,228,839     7,148,730                        

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding 2,502,124               4,192,913               6,695,037            -                                   
Deferred charge of pension contributions -                              -                              -                           772,266                           
Deferred outflows of pension earnings 12,266,294             3,086,109               15,352,403          1,997                               
Deferred outflows of pension assumptions 21,207,252             4,497,340               25,704,592          489,935                           
Deferred outflows of pension experience 4,537,307               1,218,281               5,755,588            317,637                           

Total deferred outflows of resources 40,512,977             12,994,643             53,507,620          1,581,835                        
 

LIABILITIES  
Accounts payable and other accrued liabilities 5,599,980               3,502,604               9,102,584            154,663                           
Retainage payable 258,632                  1,310,386               1,569,018            -                                       
Accrued payroll 2,792,790               431,637                  3,224,427            341,898                           
Accrued interest payable 553,462                  1,228,599               1,782,061            -                                       
Deposits 398,720                  2,693,001               3,091,721            -                                       
Intergovernmental payable 205,657                  -                              205,657               18,918                             
Unearned revenue 2,710,675               6,626,148               9,336,823            21,844                             
Noncurrent liabilities:  

Due within one year 14,086,779             24,942,858             39,029,637          482,737                           
Due in more than one year 450,153,906           665,189,319           1,115,343,225     7,878,096                        

Total liabilities 476,760,601           705,924,552           1,182,685,153     8,898,156                        

DEFERRED INFLOWS OF RESOURCES
Deferred charge on refunding 11,353                    -                              11,353                 -                                       
Deferred inflows of pension earnings -                              -                              -                           718,445                           
Deferred inflows of pension experience 2,206,270               203,518                  2,409,788            71,359                             

Total deferred inflows of resources 2,217,623               203,518                  2,421,141            789,804                           

NET POSITION  
Net investment in capital assets 215,610,383           374,994,099           590,604,482        359,546                           
Restricted for:

Community redevelopment agency 2,403,644               -                              2,403,644            -                                       
Public safety 4,911,025               -                              4,911,025            -                                       
Parks and recreation 3,372,122               -                              3,372,122            -                                       
Public works 13,111,194             -                              13,111,194          -                                       
Debt service 7,817,226               9,497,725               17,314,951          -                                       
Community development 7,245,137               -                              7,245,137            -                                       
Capital improvements 10,529,368             74,472,250             85,001,618          -                                       
Renewal and replacement -                              5,967,221               5,967,221            -                                       

Unrestricted (133,595,277)          (17,705,952)            (151,301,229)       (1,316,941)                       
Total net position 131,404,822$         447,225,343$         578,630,165$      (957,395)$                        

    

The accompanying notes to the financial statements are an integral part of this statement.

Primary Government

City of Cape Coral, Florida

STATEMENT OF NET POSITION
September 30, 2016
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Transportation Community Debt Other Total
Capital Redevelopment Service Governmental Governmental

General Improvements Agency Fund Funds Funds
ASSETS
Cash and investments 50,848,144$         23,766,722$         2,402,167$           7,432,202$           34,590,795$       119,040,030$       
Interest receivable 72,110                  29,176                  3,171                    1,416                    44,449                150,322                
Accounts receivable, net 1,394,681             -                           76                         -                           53,176                1,447,933             
Assessments receivable, net 422                       -                           -                           -                           166                     588                       
Intergovernmental receivable 3,312,086             1,385,930             -                           937,070                2,734,984           8,370,070             
Due from other funds 126,244                -                           -                           -                           -                         126,244                
Advances to other funds 659,921                -                           -                           -                           -                         659,921                
Inventories 38,180                  -                           -                           -                           87,107                125,287                
Prepaid items 144,507                -                           403                       -                           585                     145,495                

Total assets 56,596,295$         25,181,828$         2,405,817$           8,370,688$           37,511,262$       130,065,890$       

Liabilities:
Accounts payable and other accrued liabilities 2,583,901             632,597                228                       -                           717,764              3,934,490             
Accrued retainage -                           258,632                -                           -                           -                         258,632                
Accrued payroll 2,427,768             12,122                  1,542                    -                           278,439              2,719,871             
Due to other funds -                           -                           -                           -                           126,244              126,244                
Deposits 107,527                -                           -                           -                           291,193              398,720                
Intergovernmental payables 92,284                  -                           -                           -                           113,373              205,657                
Unearned revenue 716,580                -                           -                           -                           1,994,095           2,710,675             
Advances from other funds -                           -                           -                           -                           95,012                95,012                  

Total liabilities 5,928,060             903,351                1,770                    -                           3,616,120           10,449,301           

Deferred inflows of resources:
Unavailable revenue - grant reimbursement 11,659                  1,240,120             -                           -                           1,093,439           2,345,218             
Unavailable revenue - taxes -                           -                           -                           -                           838                     838                       
Unavailable revenue - other 111,399                -                           -                           -                           -                         111,399                
Deferred inflow - lease -                           -                           -                           937,070                -                         937,070                

Total deferred inflows of resources 123,058                1,240,120             -                           937,070                1,094,277           3,394,525             

Nonspendable 842,608                -                           403                       -                           87,692                930,703                
Restricted -                           9,289,248             2,403,644             7,433,618             27,545,200         46,671,710           
Committed 7,946,254             13,749,109           -                           -                           5,325,363           27,020,726           
Assigned 469,442                -                           -                           -                           -                         469,442                
Unassigned 41,286,873           -                           -                           -                           (157,390)             41,129,483           

Total fund balances 50,545,177           23,038,357           2,404,047             7,433,618             32,800,865         116,222,064         

56,596,295$         25,181,828$         2,405,817$           8,370,688$           37,511,262$       130,065,890$       
      

The accompanying notes to the financial statements are an integral part of this statement.

Total liabilities, deferred inflows of
    resources, and fund balances

City of Cape Coral, Florida

BALANCE SHEET
GOVERNMENTAL FUNDS

September 30, 2016

Fund balances:

LIABILITIES, DEFERRED INFLOWS OF
 RESOURCES, AND FUND BALANCES
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Fund balances - total governmental funds 116,222,064$            

Capital assets                                 $ 589,563,326       
Accumulated depreciation                                    (166,967,614)      422,595,712              

                    (583,904)

151,159                     

(121,728,311)            

(553,462)                    

Gain on refunding of debt $ 2,502,124           
Pension earnings, experience and assumptions 36,518,765         39,020,889                

Loss on refunding of debt $                (11,353)
Lease               937,070 
Grant reimbursement            2,345,218 
Other               112,237 
Pension earnings and experience (2,171,769)          1,211,403                  

Bonds, notes, and capital leases payable                $ (209,030,590)      
OPEB obligation (111,355,210)      
Compensated absences (4,544,928)          (324,930,728)            
   Total net position of governmental activities 131,404,822$            

 

The accompanying notes to the financial statements are an integral part of this statement.

Amounts reported for governmental activities in the statement of net position are
different because:

City of Cape Coral, Florida

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

September 30, 2016

Debt interest payable that will not be liquidated with current financial resources 
is not reported in the funds.

Long-term liabilities, including bonds payable, are not due and payable in the
current period and therefore are not reported as fund liabilities.

Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds.

Net pension liabilities are not due and payable in the current period and,
therefore, are not reported as fund liabilities. 

Unamortized bond insurance is not current financial resources and therefore
is not reported in the funds.

Internal service funds are used by the City to charge costs of workers
compensation insurance, property and casualty insurance, and Self-funded
Health Insurance to individual funds. The assets and liabilities of internal
service funds are included in governmental activities in the statement of net
position.

Deferred inflows are not recognized in the governmental funds; however 
they are recorded in the statement of net position under full accrual 
accounting.

Deferred outflows of resources are not recognized in the governmental funds; 
however, they are recorded in the statement of net position under full accrual 
accounting.
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Transportation Community Debt Other Total
Capital Redevelopment Service Governmental Governmental

General Improvements Agency Fund Funds Funds
REVENUES
Taxes:

Property 75,239,444$      -$                       410,949$           -$                       682,968$           76,333,361$      
Public service 7,250,872          -                        -                        -                        -                        7,250,872          
Sales 18,136,627        -                        -                        -                        -                        18,136,627        
Fuel 1,441,409          -                        -                        -                        8,798,909          10,240,318        
Alcohol and beverage 67,005               -                        -                        -                        -                        67,005               
Franchise 6,622,099          -                        -                        -                        -                        6,622,099          
Communication 5,168,297          -                        -                        -                        -                        5,168,297          

Special assessments 20,808,145        -                        -                        -                        122,740             20,930,885        
Licenses and permits 863,016             -                        -                        -                        6,388,718          7,251,734          
Intergovernmental 3,680,801          216,378             -                        -                        3,070,252          6,967,431          
Charges for services 6,040,709          -                        -                        -                        7,979,382          14,020,091        
Fines and forfeitures 704,935             -                        -                        -                        136,895             841,830             
Impact fees -                        -                        -                        -                        8,510,926          8,510,926          
Rent and royalties 399,255             -                        1,000                 3,703,030          7,016                 4,110,301          
Interest income 507,553             145,108             16,400               71,007               220,923             960,991             
Contributions and donations 4,025                 45,805               -                        -                        192,897             242,727             
Other revenue 639,024             68                      76                      -                        1,287,045          1,926,213          

Total revenues 147,573,216      407,359             428,425             3,774,037          37,398,671        189,581,708      

EXPENDITURES
Current:  

General government 45,508,938        -                        -                        2,961                 67,303               45,579,202        
Public safety:

Police 34,329,227        -                        -                        -                        416,184             34,745,411        
Fire 26,122,494        -                        -                        -                        451,905             26,574,399        
Building -                        -                        -                        -                        3,405,018          3,405,018          

Public works 9,294,791          397,019             -                        -                        2,630,942          12,322,752        
Parks and recreation 5,837,980          -                        -                        -                        9,443,606          15,281,586        
Community development 3,961,936          -                        140,711             -                        2,606,436          6,709,083          

Capital outlay 6,838,868          11,265,306        2,400                 -                        1,282,600          19,389,174        
Debt service:

Principal -                        -                        -                        11,292,837        -                        11,292,837        
Interest and fiscal charges -                        -                        -                        9,713,574          9,188                 9,722,762          

Total expenditures 131,894,234      11,662,325        143,111             21,009,372        20,313,182        185,022,224      
Excess revenues
over (under) expenditures 15,678,982        (11,254,966)       285,314             (17,235,335)       17,085,489        4,559,484          

OTHER FINANCING SOURCES (USES)  
Transfers in 3,793,832          8,150,000          788,808             13,641,920        4,677,566          31,052,126        
Transfers out (23,892,888)       (111,277)            (416,848)            (5,674)                (10,230,959)       (34,657,646)       
Proceeds on sale of capital assets 140,967             2,900                 -                        -                        6,110                 149,977             

Total other financing sources (uses) (19,958,089)       8,041,623          371,960             13,636,246        (5,547,283)         (3,455,543)         

Net change in fund balances (4,279,107)         (3,213,343)         657,274             (3,599,089)         11,538,206        1,103,941          
Fund balances - beginning 54,824,284        26,251,700        1,746,773          11,032,707        21,262,659        115,118,123      
Fund balances  - ending 50,545,177$      23,038,357$      2,404,047$        7,433,618$        32,800,865$      116,222,064$    

      

The accompanying notes to the financial statements are an integral part of this statement.

City of Cape Coral, Florida

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

For the Year Ended September 30, 2016
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Net change in fund balances - total governmental funds: 1,103,941$       

Capital outlay $           19,389,174 
Depreciation          (14,763,822) 4,625,352         

The net effect of various miscellaneous transactions on capital assets.
Net disposition of capital assets (983,287)          

Changes to long-term compensated absences. 2,094,872         

Principal debt payments  - governmental funds $           11,292,837 
Debt issuance costs (19,023)                11,273,814       

           (255,035)

1,549,904         

1,759,749         

4,627,838         

OPEB obligation $ (10,513,493)        
Net change in accrued interest on long-term debt 81,012                 (10,432,481)     

15,364,667$    
 

The accompanying notes to the financial statements are an integral part of this statement.

Change in net position - governmental activities

The issuance of debt (e.g., bonds, leases) provides current financial resources to governmental
funds, while the repayment of the principal of long-term debt consumes the current financial
resources of the governmental funds. Neither transaction, however, has any effect on net
position. Also, governmental funds report the effect of bond insurance costs, premiums,
discounts, and similar items when debt is first issued, whereas these amounts are deferred and
amortized in the statement of activities. This amount is the net effect of these differences in the
treatment of long-term debt and related items.

Changes in net pension obligations are reported only in the statement of activities.

Some expenses reported in the statement of activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in governmental funds.

Internal service funds are used by the City to charge costs of workers compensation insurance,
property and casualty insurance, fleet and facilities charges, and self insurance. The net
revenues of internal service funds is recorded within governmental activities.

Certain revenues not considered available are not recognized in the governmental funds but are 
included in the statement of activities. 

Vehicle lease payments received from Charter School.

City of Cape Coral, Florida

RECONCILIATION OF THE STATEMENT OF REVENUES, 
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense. This is the amount by which depreciation exceeded capital outlay in the
current period.

For the Year Ended September 30, 2016

Amounts reported for governmental activities in the statement of net position 
are different because:
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Governmental 
Activities -

Other Internal
Water and Enterprise Service

Sewer Stormwater Funds Total Funds
ASSETS
Current assets:

Cash and investments 17,979,561$          11,651,170$       749,619$              30,380,350$          17,803,525$       
Interest receivable 26,367                   14,857                899                      42,123                   16,991                
Accounts receivable, net 8,441,687              9,097                  369                      8,451,153              138,691                 
Intergovernmental receivable -                            69,800                -                           69,800                   -                         
Inventories 1,732,162              -                         46,257                 1,778,419              -                         
Prepaid items 1,816                    30                       -                           1,846                    77,332                
Restricted:

Cash and investments 96,312,181            -                         -                           96,312,181            -                         
Interest receivable 227,810                 -                         -                           227,810                 -                         
Intergovernmental receivable 123,796                 -                         -                           123,796                 -                         
Assessments receivable, net 3,368                    -                         -                           3,368                    -                         

Total restricted assets 96,667,155            -                         -                           96,667,155            -                         
Total current assets 124,848,748          11,744,954         797,144               137,390,846          18,036,539         

Noncurrent assets:
Unamortized bond insurance 3,541,778              -                         -                           3,541,778              -                         
Restricted:

Accounts receivable, net 1,053,068              -                         -                           1,053,068              -                         
Assessments receivable 1,987,736              -                         -                           1,987,736              -                         

Total restricted assets 3,040,804              -                         -                           3,040,804              -                         

Capital assets:
Land 24,522,078            6,355,077           1,817,726             32,694,881            -                         
Buildings 384,287,160          83,408                1,338,450             385,709,018          794,507              
Building improvements 1,938,029              1,833,038           40,729                 3,811,796              117,477              
Improvements other than buildings 291,642,310          21,560,642         3,439,916             316,642,868          63,796                
Equipment 29,109,276            7,427,275           755,506               37,292,057            1,591,118           
Infrastructure 578,483,079          14,272,054         286,049               593,041,182          -                         
Intangible computer software -                            -                         -                           -                            705,245              
Construction in progress 120,561,959          4,043,567           -                           124,605,526          -                         

Less accumulated depreciation (470,918,320)         (23,012,853)        (4,612,215)           (498,543,388)         (2,333,807)          
Total capital assets, net 959,625,571          32,562,208         3,066,161             995,253,940          938,336              

Total noncurrent assets 966,208,153          32,562,208         3,066,161             1,001,836,522       938,336              
Total assets 1,091,056,901       44,307,162         3,863,305             1,139,227,368       18,974,875         

DEFERRED OUTFLOWS OF RESOURCES 
Deferred charge on refunding 4,192,913              -                         -                           4,192,913              -                         
Deferred outflows of pension earnings 2,267,039              711,754              107,316               3,086,109              523,164              
Deferred outflows of pension assumptions 3,303,722              1,037,229           156,389               4,497,340              762,397              
Deferred outflows of pension expereience 894,942                 280,974              42,365                 1,218,281              206,527              

Total deferred outflows of resources 10,658,616            2,029,957           306,070               12,994,643            1,492,088           

The accompanying notes to the financial statements are an integral part of this statement.

Business-type Activities - Enterprise Funds

City of Cape Coral, Florida

STATEMENT OF NET POSITION
PROPRIETARY FUNDS

September 30, 2016
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Governmental 
Activities -

Other Internal
Water and Enterprise Service

Sewer Stormwater Funds Total Funds
LIABILITIES
Current liabilities:

Accounts payable and other accrued liabilities 3,190,923$         142,040$         169,641$      3,502,604$          1,665,490$          
Accrued retainage 1,277,916           32,470            -                    1,310,386            -                          
Accrued payroll 298,880              111,484           21,273          431,637              72,919                 
Claims liability -                         -                      -                    -                          2,231,694            
Accrued interest payable 1,228,599           -                      -                    1,228,599            -                          
Deposits 2,673,001           -                      20,000          2,693,001            -                          
Unearned revenue 6,443,719           -                      182,429        6,626,148            -                          
Compensated absences 239,689              77,461            11,532          328,682              48,713                 
Debt:

Revenue bonds 9,960,000           -                      -                    9,960,000            -                          
Special assessment debt 9,520,000           -                      -                    9,520,000            -                          
Notes 5,134,176           -                      -                    5,134,176            -                          

Total debt 24,614,176         -                      -                    24,614,176          -                          
Total current liabilities 39,966,903         363,455           404,875        40,735,233          4,018,816            

Noncurrent liabilities:
Advances from other funds -                         -                      564,909        564,909              -                          
Compensated absences 890,252              317,573           44,132          1,251,957            174,354               
OPEB obligation 23,370,125         7,494,691        1,822,345     32,687,161          5,029,363            
Claims liability -                         -                      -                    -                          4,837,000            
Net pension liability 22,795,596         7,156,849        1,079,082     31,031,527          5,260,522            
Debt:

Revenue bonds 437,706,810       -                      -                    437,706,810        -                          
Special assessment debt 98,067,751         -                      -                    98,067,751          -                          
Notes 64,444,113         -                      -                    64,444,113          -                          

Total debt 600,218,674       -                      -                    600,218,674        -                          
Total noncurrent liabilities 647,274,647       14,969,113      3,510,468     665,754,228        15,301,239          

Total liabilities 687,241,550       15,332,568      3,915,343     706,489,461        19,320,055          

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of pension experience 149,503              46,938            7,077            203,518              34,501                 

Total deferred inflows of resources 149,503              46,938            7,077            203,518              34,501                 

NET POSITION
Net investment in capital assets 339,398,199       32,529,738      3,066,162     374,994,099        938,336               
Restricted for:

Debt service 9,497,725           -                      -                    9,497,725            -                          
Capital improvements 74,472,250         -                      -                    74,472,250          -                          
Renewal and replacement 5,967,221           -                      -                    5,967,221            -                          

Unrestricted (15,010,931)        (1,572,125)      (2,819,207)    (19,402,263)        174,071               
Total net position 414,324,464$     30,957,613$    246,955$      445,529,032$      1,112,407$          

      
1,696,311            

Net position of business-type activities 447,225,343$      

The accompanying notes to the financial statements are an integral part of this statement.

City of Cape Coral, Florida

STATEMENT OF NET POSITION
PROPRIETARY FUNDS (continued)

Adjustments to reflect the consolidation of internal service fund activities related to enterprise funds.

Business-type Activities - Enterprise Funds

September 30, 2016
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Governmental 
Activities -

Other Internal
Water and Enterprise Service

Sewer Stormwater Funds Total Funds

OPERATING REVENUES
Charges for services 78,983,576$       12,932,963$   2,709,890$    94,626,429$       27,169,868$            
Other revenue 1,083,687           190,395          5,537             1,279,619           772,128                   

Total operating revenues 80,067,263         13,123,358     2,715,427      95,906,048         27,941,996              
 

OPERATING EXPENSES
Salaries, wages and employee benefits 22,382,183         7,283,913       1,519,624      31,185,720         4,812,476                
Contractual services, materials and supplies 19,522,505         4,020,135       1,512,578      25,055,218         7,703,226                
Claims and claims adjustments -                         -                     -                    -                         13,000,336              
Depreciation 33,365,552         1,792,678       133,654         35,291,884         304,841                   

Total operating expenses 75,270,240         13,096,726     3,165,856      91,532,822         25,820,879              
Operating income (loss) 4,797,023           26,632            (450,429)        4,373,226           2,121,117                

NONOPERATING REVENUES (EXPENSES)
Interest income 9,751,932           89,802            5,167             9,846,901           83,211                     
Interest expense (24,478,716)        -                     -                    (24,478,716)        -                              
Debt service costs (244,099)            -                     -                    (244,099)            -                              
Gain (loss) on sale of capital assets 802,440              239,412          80,816           1,122,668           40,400                     

Total nonoperating revenues (expenses) (14,168,443)        329,214          85,983           (13,753,246)        123,611                   
Income (loss) before contributions
  and transfers (9,371,420)          355,846          (364,446)        (9,380,020)          2,244,728                

Capital contributions
Special assessments 22,083,170         -                     -                    22,083,170         -                              
Impact fees and contribution in aid of construction 5,585,957           -                     -                    5,585,957           -                              

Total capital contributions 27,669,127         -                     -                    27,669,127         -                              

Transfers
Transfers in -                         108,563          604,000         712,563              3,322,663                
Transfers out (205,206)            (9,500)             (215,000)        (429,706)            -                              

Total transfers (205,206)            99,063            389,000         282,857              3,322,663                

Change in net position 18,092,501         454,909          24,554           18,571,964         5,567,391                
Total net position - beginning 396,231,963       30,502,704     222,401         426,957,068       (4,454,984)               
Total net position - ending 414,324,464$     30,957,613$   246,955$       445,529,032$     1,112,407$              

     
 Change in net position of business-type activities 18,571,964$       

939,553              
Change in net position of business-type activities 19,511,517$       

 
The accompanying notes to the financial statements are an integral part of this statement.

Adjustments to reflect the consolidation of internal service fund activities related to enterprise funds.

Business-type Activities - Enterprise Funds

City of Cape Coral, Florida

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS

For the Year Ended September 30, 2016
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Governmental 
Activities -

Other Internal
Water and Enterprise Service

Sewer Stormwater Funds Total Funds

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers 80,336,357$       13,301,824$   2,783,987$     96,422,168$      27,818,702$      
Cash payments for claims -                         -                     -                     -                        (13,041,642)       
Cash payments to suppliers (14,381,032)        (4,068,868)      (1,051,935)      (19,501,835)       (6,463,912)         
Cash payments to employees (21,927,890)        (7,275,644)      (1,592,254)      (30,795,788)       (4,840,684)         
Cash payments for interfund services (4,808,266)          -                     (415,386)         (5,223,652)         -                        

Net cash provided (used) by operating activities 39,219,169         1,957,312       (275,588)         40,900,893        3,472,464          

Transfers in -                         108,563          604,000          712,563             3,322,663          
Transfers out (205,206)            (9,500)             (215,000)         (429,706)            -                        

Net cash used by noncapital 
financing activities (205,206)            99,063            389,000          282,857             3,322,663          

Acquisition and construction of capital assets (25,141,631)        (1,156,174)      (586,401)         (26,884,206)       (301,960)            
Proceeds from sale of capital assets 852,750              43,365            (5,925)             890,190             40,400               
Principal payments on long-term debt (21,348,615)        -                     -                     (21,348,615)       -                        
Collection of special assessments 30,272,755         -                     -                     30,272,755        -                        
Impact fees and contribution in aid of construction 5,824,408           -                     -                     5,824,408          -                        
Interest paid (24,556,400)        -                     -                     (24,556,400)       -                        

Net cash used by capital and related 
financing activities (34,096,733)        (1,112,809)      (592,326)         (35,801,868)       (261,560)            

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment Earnings 1,279,515           91,859            5,359              1,376,733          76,417               

Net cash provided by investing activities 1,279,515           91,859            5,359              1,376,733          76,417               
Net increase (decrease) in cash 6,196,745           1,035,425       (473,555)         6,758,615          6,609,984          
Cash and investments - beginning 108,094,997       10,615,745     1,223,174       119,933,916      11,193,541        
Cash and investments - ending 114,291,742$     11,651,170$   749,619$        126,692,531$    17,803,525$      

     

Cash and investments 17,979,561$       11,651,170$   749,619$        30,380,350$      17,803,525$      
Restricted cash and investments 96,312,181         -                     -                     96,312,181        -                        

Total cash and investments 114,291,742$     11,651,170$   749,619$        126,692,531$    17,803,525$      
     

The accompanying notes to the financial statements are an integral part of this statement.

CLASSIFIED AS:

CASH FLOWS FROM NONCAPITAL FINANCING 
ACTIVITIES:

CASH FLOWS FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES:

Business-type Activities - Enterprise Funds

City of Cape Coral, Florida

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended September 30, 2016
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Governmental 
Activities -

Other Internal
Water and Enterprise Service

Sewer Stormwater Funds Total Funds

Operating income (loss) 4,797,023$      26,632$          (450,429)$       4,373,226$       2,121,117$       
Adjustments to reconcile operating income (loss)    

to net cash provided (used) by operating activities:    
Depreciation expense 33,365,552      1,792,678       133,654          35,291,884       304,841            
(Increase) decrease in assets:

Accounts receivable, net 30,683             175,544          7                     206,234            (123,294)           
Intergovernmental receivable -                       2,922              -                      2,922                -                        
Inventories 269,749           -                      (9,109)             260,640            -                        
Prepaid items (70)                   275                 5,955              6,160                (6,051)               

Increase (decrease) in liabilities:
Accounts payable and other accrued liabilities 63,528             (49,008)           48,411            62,931              1,245,365         
Accrued payroll (537,450)          (164,023)         (41,963)           (743,436)           (98,738)             
Compensated absences (450,794)          (148,286)         (32,770)           (631,850)           (206,368)           
OPEB obligation 2,221,976        719,726          175,840          3,117,542         481,229            
Net Pension Liability 2,264,388        527,203          (55,594)           2,735,997         493,456            
Change in Deferred inflows 114,708           28,221            (38,433)           104,496            25,237              
Change in Deferred outflows (3,158,536)       (954,572)         (79,710)           (4,192,818)        (723,024)           
Claims liability -                       -                      -                      -                        (41,306)             
Deposits 239,292           -                      -                      239,292            -                        
Unearned revenue (880)                 -                      68,553            67,673              -                        

Total adjustments 34,422,146      1,930,680       174,841          36,527,667       1,351,347         
Net cash provided (used) by operating activities 39,219,169$    1,957,312$     (275,588)$       40,900,893$     3,472,464$       

     

Supplemental disclosure of noncash investing, capital and financing activities:
Water and Sewer decrease in fair value of investments of $7,166.
Water and Sewer recognized $4,192,913 of deferred loss.
Water and Sewer recognized $3,541,778 capital asset contributions.
Water and Sewer had $1,851,296 of capital related accounts payable.
Stormwater increase in fair value of investments of $534.
Stormwater  had $17,558 of capital related accounts payable.
Other Enterprise Funds decrease in fair value of investments of $509.
Other Enterprise Funds had $15,598 of capital related accounts payable. 
Internal Service Funds increase in fair value of investments of $1,937.
Internal Service Funds had $24,131 of capital related accounts payable.

The accompanying notes to the financial statements are an integral part of this statement.

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET 
CASH PROVIDED (USED) BY OPERATING ACTIVITIES:

Business-type Activities - Enterprise Funds

City of Cape Coral, Florida

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS (continued)

For the Year Ended September 30, 2016
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Pension Trust Agency 
Funds Funds

ASSETS
Cash and cash equivalents 15,100,229          2,829,029
Receivables

Member contributions 504                     -                       
Employer contributions 248,061               -                       
Due from brokers 1,190,221            -                       
Investment income 398,665               3,682                

Total receivables 1,837,451            3,682                

Intergovernmental receivable 35,785              

Investments, at fair value:
Certificates of deposit 341,205               -                       
US Government Obligations and 

Federal Agency Guaranteed Securities 25,115,926          -                       
Mortgage Backed Securities 10,199,291          -                       
Collateralized Mortgage Obligations 3,574,176            -                       
Corporate Bonds 20,153,524          -                       
Municipal obligations 278,626               -                       
Stocks 178,189,774        -                       
Unit Investment Trusts 1,982,690            -                       
Mutual and ETF funds

Equity 53,665,686          -                       
Balanced 26,847,644          -                       

Pooled/common/commingled funds
Equity 135,842,703        -                       
Real Estate 31,942,548          -                       

Partnerships 9,529,726            -                       
Real Estate 719,292               -                       

Total investments 498,382,811        -                       
Prepaid expenses 1,769                   -                       

Total assets 515,322,260        2,868,496         

LIABILITIES
Accounts payable 395,802               
Due to broker for securities purchased 2,075,957            
Prepaid contributions 9,777                   
Due to others -                          2,868,496$       

Total liabilities 2,481,536            
NET POSITION RESTRICTED FOR PENSIONS 512,840,724$      

 

Pension Trust 
Funds

ADDITIONS
Contributions:

Employer 32,003,413$        
Plan members 7,062,422            
Member buybacks 252,607               
State of Florida 2,706,052            

Total contributions 42,024,494          

Investment income (expenses)
Investment income 10,585,629          

32,762,295          
Less: investment expenses (1,992,075)           

Net Investment Income (Loss) 41,355,849          
Total additions 83,380,343          

DEDUCTIONS
Benefits and refunds 26,533,541          
Administrative expenses 444,484               

Total deductions from net pension 26,978,025          
Net increase in net position 56,402,318          

Net position - beginning 456,438,406        
Net position - ending 512,840,724$      

 

The accompanying notes to the financial statements are an integral part of this statement.

City of Cape Coral, Florida

City of Cape Coral, Florida

STATEMENT OF CHANGES IN NET POSITION

Net appreciation (depreciation) in fair
        value of investments

FIDUCIARY FUNDS
For the Year Ended September 30, 2016

September 30, 2016
FIDUCIARY FUNDS

STATEMENT OF NET POSITION
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                                                       City of Cape Coral 
 

NOTES TO THE FINANCIAL STATEMENTS 
September 30, 2016 

 
 

NOTE I.  ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

1. Organization 
 

The City of Cape Coral, Florida (the City) was incorporated in 1970 pursuant to the laws of Florida, 
Chapter 70-623. The City operates under the Council-Manager form of government, which is 
comprised of an elected City Council (eight members) including an elected mayor, and a City Manager 
appointed by the City Council. The City provides the following services: public safety (police and fire), 
recreation, cultural, community development, transportation, planning and zoning, water, wastewater, 
reclaimed water services, stormwater utility services, and general administrative services. 
 
For financial reporting purposes, the accompanying financial statements include all the operations of 
the City for which the City is financially accountable. The City is financially accountable for 
organizations that make up its legal entity, as well as legally separate organizations that meet certain 
criteria. The criteria for inclusion in the reporting entity entails those cases where the City or its officials 
appoint a voting majority of an organization’s governing body and is able to impose its will on the 
organization or there is a potential for the organization to provide specific financial benefits or burdens 
to the City. 
 
The blended component unit, although a legally separate entity, in substance, is part of the 
government’s operations.  The discretely presented component unit is reported in a separate column 
in the government-wide financial statements to emphasize that it is legally separate from the 
government. 
 
Blended component unit. The Cape Coral Community Redevelopment Agency (CRA) was created 
in 1986 by Ordinance 51-87 of the City of Cape Coral, Florida, pursuant to Section 163.356 of the 
Florida Statutes. The City Council appoints the CRA’s Board of Directors. The CRA provides services 
for the benefit of the City. The CRA’s projects result in capital assets (mainly infrastructure) being 
owned by the City. The CRA’s transactions are recorded and reported by the City. The CRA does not 
publish individual component unit financial statements. 
 
Discretely presented component unit. The Cape Coral Charter School Authority (Authority) was 
created for the purpose operating and managing, on behalf of the City, all charter schools for which a 
charter is held by the City.  The powers of the Authority are exercised through a governing board, 
which is known as the Cape Coral Charter School Authority Board which provides governance of the 
charter schools.  There are ten (10) members of the governing board.  The members of the Board are 
as follows: a City Councilmember, a member from the business community, a member from the 
education community, and three (3) members from the community at large that shall be appointed by 
the City Council.  Parent members from each school shall be chosen by and from parent organizations.  
The positions on the board for parents from each charter school are considered to be “ex officio” 
positions as non-voting members.  According to Governmental Accounting Standards Board (GASB) 
Statement No. 61: The Financial Reporting Entity: Omnibus, the Authority is reported as a discretely 
presented component units because it is legally separate, the City Council appoints a majority of the 
Authority’s board members, and the City can modify and approve the Authority’s budget. In addition, 
all debt issuances must be approved by City Council.  
 
The Cape Coral Charter School Authority was audited by independent auditors for the fiscal year 
ended June 30, 2016, and their report dated October 13, 2016, was previously issued under separate 
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cover.  The financial statements for the Authority may be obtained through the Financial Services 
Department of the City of Cape Coral, 1015 Cultural Park Blvd., Cape Coral, FL  33990.     
 
2. Related Organization 

 
The City’s officials are responsible for appointing the members of the Board of the City of Cape Coral 
Health Facilities Authority.  The City’s accountability for this organization does not extend beyond 
making these appointments; therefore, there is no blended or discrete financial presentation for this 
entity. 
 
3. Summary of Significant Accounting Policies 
 
The financial statements of the City have been prepared in accordance with accounting principles 
generally accepted in the United States of America (GAAP) as applied to governmental units.  The 
Governmental Accounting Standards Board (GASB) is the standard-setting body for governmental 
accounting and financial reporting.  The GASB periodically updates its codification of the existing 
Governmental Accounting and Financial Reporting Standards, which along with subsequent GASB 
pronouncements (Statements and Interpretations), constitutes GAAP for governmental units. 
 
Basic Financial Statements  
 
The basic financial statements include both government-wide (based on the City as a whole) and fund 
financial statements along with the notes to the financial statements.  The focus of the financial 
statements is on either the City as a whole or major individual funds (within the fund financial 
statements).  Both the government-wide and fund financial statements (within the basic financial 
statements) categorize primary activities as either governmental or business-type.  In the Statement 
of Net Position, both the governmental and business-type activities columns are reflected on a full 
accrual, economic resource basis, which incorporates long-term assets and receivables as well as 
long-term debt and obligations.  Government-wide financial statements report information on all of the 
non-fiduciary activities of the City. 
 
The Statement of Activities demonstrates the degree to which the direct expenses of a given function 
are offset by program revenues.  Direct expenses are those that are clearly identifiable with a specific 
function (Public Safety, Parks and Recreation, etc.).  Program revenues are defined as charges for 
services, operating grants and contributions, and capital grants and contributions directly associated 
with a given function.  Taxes and other items not properly included among program revenues are 
reported instead as general revenues.  
 
The Statement of Activities reflects both the gross and net costs per function (Public Safety, Parks 
and Recreation, etc.) which are otherwise being supported by general government revenues (property 
taxes, franchise fees, gas taxes, etc.).  The Statement of Activities reduces gross expenses (including 
depreciation) by related program revenues, operating and capital grants.  The program revenues must 
be directly associated with the function.   
 
As a general rule, the effect of interfund activity has been eliminated from the government-wide 
financial statements.  Exceptions to this general rule are charges between the government’s water 
and sewer, stormwater and various other functions of the government.   
 
This government-wide focus is more on the sustainability of the City as an entity and the change in 
aggregate financial position resulting from the activities of the fiscal period. 
 
Separate fund financial statements are provided for governmental funds, proprietary funds, and 
fiduciary funds, even though the latter are excluded from the government-wide financial statements.  
The emphasis of the fund financial statements is on the major funds.  Major individual governmental 
funds and major individual enterprise funds are reported as separate columns and the nonmajor funds 
are summarized into a single column. 

33



Measurement Focus and Basis of Accounting 
 
The Government-wide Financial Statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the Proprietary Fund and Fiduciary Fund financial 
statements. Since by definition the fiduciary funds’ assets are being held for the benefit of a third party 
(other local governments and other entities) and cannot be used to address activities or obligations of 
the government, these funds are not incorporated into the government-wide statements.  Since agency 
funds report only assets and liabilities they do not have a measurement focus.  They do, however, use 
the accrual basis of accounting to recognize receivables and payables. 
 
The governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Since the governmental fund 
statements are presented on a different measurement focus and basis of accounting than the 
government-wide statements’ governmental column, a reconciliation is presented which briefly 
explains the adjustments necessary to transform the fund based financial statements into the 
governmental activities of the government-wide presentation.   
 
The focus of the GASB No. 34 model is on the City as a whole and the fund financial statements.  The 
focus of the Fund Financial Statements is on the major funds of the governmental and business-type 
activities.  Each presentation provides valuable information that can be analyzed to enhance the 
usefulness of the information.   
 
Basis of accounting refers to when revenue and expenditures/expenses are recognized in the 
accounts and reported in the financial statements.  Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied.   
 
The Government-wide Financial Statements and the Proprietary and Fiduciary Fund Financial 
Statements are presented on an accrual basis of accounting.  The Governmental Funds in the Fund 
Financial Statements are presented on a modified accrual basis of accounting. 
 
1. Accrual: 

 
Under the accrual basis of accounting, revenues are recorded when earned and expenses are 
recorded when a liability is incurred. 
 
Proprietary funds record both operating and non-operating revenues and expenses.  Operating 
revenues are those that are obtained from the operations of the proprietary fund that include 
charges for services and user fees.  Operating expenses represent the cost of operations, which 
includes depreciation.  Non-operating revenues and expenses are not related to the operations of 
the proprietary fund and include interest earnings and gain and loss on sale of capital assets.   
 

2. Modified Accrual: 
 

Under the modified accrual basis of accounting, revenues are recorded when susceptible to 
accrual (i.e., both measurable and available).  “Available” means collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the current period.  The City 
considers all revenues available if they are collected within 60 days after year-end. Primary 
revenue sources that have been treated as susceptible to accrual include intergovernmental 
revenue, franchise fees, communication taxes and charges for services, when material.  Property 
taxes are accounted for when measurable and available as described in Note II.  Grant revenue 
is considered earned and is accrued when all eligibility requirements are met.   
 
In applying the “susceptible to accrual” concept to intergovernmental revenues pursuant to 
Governmental Accounting Standards Board (GASB) Statement No. 33, Accounting and Financial 
Reporting for Non-exchange Transactions (the City may act as either provider or recipient), the 
provider should recognize liabilities and expenses and the recipient should recognize receivables 
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and revenue when the applicable eligibility requirements including time requirements, are met.  
Resources transmitted before the eligibility requirements are met should, under most 
circumstances, be reported as advances by the provider and unearned revenue by recipient.   
 
Expenditures are generally recognized under the modified accrual basis of accounting when the 
related fund liability is incurred, as under accrual accounting. Exceptions to this general rule 
include principal and interest on general obligation long-term debt, as well as expenditures related 
to compensated absences and claims and judgments which are recognized when due. 

 
Basis of Presentation 
 
The financial transactions of the City are recorded in individual funds.  The operations for each fund 
are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, 
fund equity, revenues, and expenditures/expenses.  Resources are allocated to and accounted for in 
individual funds, based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled. 
 
GASB No. 34 sets forth minimum criteria (percentage of assets, liabilities, revenues or 
expenditures/expenses of either fund category or the governmental and enterprise combined) for the 
determination of major funds. The City’s major funds are presented in separate columns on the 
governmental fund financial statement and the proprietary fund financial statement.  The funds that do 
not meet the criteria of a major fund are considered nonmajor funds and are combined into a single 
column in the fund financial statements and detailed in the combining section.  
 
The following major funds are used by the City: 
 
1. Governmental Funds: 

 
The focus of Governmental Fund measurement (in the Fund Financial Statements) is upon 
determination of financial position and changes in financial position (sources, uses, and balances 
of financial resources) rather than upon net income.  The following is a description of the major 
Governmental Funds of the City: 
 
a.    General Fund is the general operating fund of the City.  It is used to account for all financial 

resources, except those required to be accounted for in another fund. 
 

b.    Transportation Capital Improvements Fund is used to account for the following projects: 
 Road Resurfacing – paving residential streets. 
 Sidewalks – construction of sidewalks on Cape Coral Parkway, Wildwood Parkway, 

Sands Boulevard South, Palm Tree Boulevard, and SW 20th Avenue. 
 Other Transportation Capital Improvements – improvements to various roadways 

including miscellaneous road resurfacing, median curbing, turn lane improvements, and 
purchase of road widening right of way. 
 

c. Community Redevelopment Agency Fund is used to account for monies received from tax 
incremental revenue by certain taxing authorities in the community redevelopment area. 
 

d. Debt Service Fund is used to account for the accumulation of resources for, and payment 
of, general long-term debt principal and interest. 

 
2. Proprietary Funds: 

 
The City of Cape Coral maintains two different types of Proprietary Funds: Enterprise Funds and 
Internal Service Funds.  Enterprise Funds are used to account for activity for which a fee is 
charged to external users for goods or services.  In the government-wide financial statements the 
Enterprise Funds are presented as business-type activities.  Internal Service Funds are used to 
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account for activity that provide goods or services to other funds, departments or agencies of the 
primary government and its component units on a cost-reimbursement basis.  Four Internal 
Service Funds are utilized: 1) The Workers Compensation Insurance Fund is used to account for 
the self-insurance of workers compensation.  2)  The Property and Casualty Insurance Fund is 
used to account for the City’s risk management activity for auto liability, property and contents 
loss, and general liability.  3) The Facilities and Fleet Management Fund is used to account for 
the costs of operation for the repair and maintenance of city owned/leased vehicles, equipment 
and buildings. 4) The Self-funded Health Insurance Fund is used to account for the self-funded 
medical insurance plan.  The Internal Service Funds have been included within governmental-
type activities in the government-wide financial statements because they primarily benefit 
governmental funds.   
 
The focus of Proprietary Fund measurement is based upon determination of operating income, 
changes in net position, financial position, and cash flows, which is similar to businesses.  The 
following is a description of the major Proprietary Funds of the City: 
 
a. Water and Sewer Fund is used to account for the activities of the City’s water and sewer 

utility programs.  This includes special assessments, impact fees, contribution in aid of 
construction (CIAC), capital facility expansion charge (CFEC), etc.  Activity for only water and 
sewer operations can be found in Note 13: Segment Information.   
 

b. Stormwater Fund is used to account for the activities of the City’s Stormwater drainage 
program in compliance with the Environmental Protection Agency, and local and state 
regulations. 

 
3. Other Funds: 

 
Additionally, the City reports the following Funds: 

 
a. Pension Trust Funds are used to account for three defined benefit plans which accumulate 

resources for pension benefit payments to its employees/retirees. 
 

b. Agency Funds are used to account for the City’s collection of school impact fees at the time 
of building permit issuance for the Lee County School Board and the collection of solid waste 
fees. 

 
Assets, Liabilities and Net Position or Equity, Revenues, and Expenditures/Expenses 

 
1. Cash and Investments 

 
Section 218.415, Florida Statutes, limits the types of investments that a government can invest in 
unless specifically authorized in an investment policy. The City adopted Ordinance 63-13 on 
December 9, 2013 which amended the City’s comprehensive investment policy.  The investment policy 
applies to all cash and investments held or controlled by the City with the exception of Pension Funds 
and funds related to the issuance of debt. The investment policy allows the City to invest surplus funds.  
For accounting and investment purposes, the City maintains a pooled cash and investments account 
(the “Pool”).  This gives the City the ability to invest large amounts of cash to maximize earning 
potential. Interest income is allocated based upon each funds proportionate balance in the pooled 
cash fund. All funds participate in the Pool.  Each fund’s individual equity in the Pool is considered to 
be a cash equivalent since the funds can deposit or effectively withdraw cash at any time without prior 
notice or penalty.  This methodology is also used in the statement of cash flows for the Proprietary 
funds.  
 
The City participates in three local government investment pools (LGIP), Florida PRIME administered 
by the Florida State Board of Administration (SBA), Florida Class administered by Public Trust 
Advisors, and Florida Asset Fund Trust (FLSAFE) administered by a five member board of trustees. 
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The SBA was created by Section 218.405, Florida Statutes and FLSAFE was created pursuant to 
Florida Statutes 163.01 and 218.415. The investment pools (Securities and Exchange Commission 
Rule 2a7-like external investment pools) operate under investment guidelines established by Section 
215.47, Florida Statutes and are reported at amortized cost.  
 
The City’s investments are reported at fair value and are generally based on quoted market prices. 
The City measures and records its investment using fair value measurement guidelines established 
by the generally accepted accounting principles. The guidelines recognize a three-tier fair value 
hierarchy, as follows: 
 

 Level 1: Quoted prices in active markets for identical assets 
 Level 2: Significant other observable inputs  
 Level 3: Significant unobservable inputs 

 
Florida PRIME is considered a qualifying external investment pool that meets all of the necessary 
criteria to elect to measure all of the investments at amortized cost. Therefore, the fair value of the 
County’s position in the pool is the same as the value of the pool shares. The Florida PRIME 
investments are not categorized because they are not evidenced by securities that exist in physical or 
book entry form. Throughout the year, and as of September 30, 2016, Florida PRIME contained certain 
floating and adjustable rate securities. These investments represented 27.6 percent of Florida 
PRIME’s portfolio at September 30, 2016. 
 
In accordance with Governmental Accounting Standards Board Statement No. 79, Certain External 
Investment Pools and Pool Participants, as a participant in a qualifying external investment pool, the 
County should disclose the presence of any limitations or restrictions on withdrawals (such as 
redemption notice periods, maximum transaction amounts, and the qualifying external investment 
pool’s authority to impose liquidity fees or redemption gates) in notes to the financial statements. 
 
With regard to redemption gates, Chapter 218.409(8)(a), Florida Statutes, states that "The principal, 
and any part thereof, of each account constituting the trust fund is subject to payment at any time from 
the moneys in the trust fund. However, the Executive Director may, in good faith, on the occurrence 
of an event that has a material impact on liquidity or operations of the trust fund, for 48 hours limit 
contributions to or withdrawals from the trust fund to ensure that the Board can invest moneys 
entrusted to it in exercising its fiduciary responsibility. Such action must be immediately disclosed to 
all participants, the Trustees, the Joint Legislative Auditing Committee, the Investment Advisory 
Council, and the Participant Local Government Advisory Council.”  
 
The Trustees shall convene an emergency meeting as soon as practicable from the time the Executive 
Director has instituted such measures and review the necessity of those measures. If the Trustees are 
unable to convene an emergency meeting before the expiration of the 48-hour moratorium on 
contributions and withdrawals, the moratorium may be extended by the Executive Director until the 
Trustees are able to meet to review the necessity for the moratorium. If the Trustees agree with such 
measures, the Trustees shall vote to continue the measures for up to an additional 15 days. The 
Trustees must convene and vote to continue any such measures before the expiration of the time limit 
set, but in no case may the time limit set by the Trustees exceed 15 days. 
 
With regard to liquidity fees, Florida Statute 218.409(4) provides authority for the SBA to impose 
penalties for early withdrawal, subject to disclosure in the enrollment materials of the amount and 
purpose of such fees. At present, no such disclosure has been made. 
 
As of September 30, 2016, there were no redemption fees or maximum transaction amounts, or any 
other requirements that serve to limit a participant's daily access to 100 percent of their account value. 
 
Detailed information on allowable investments and actual holdings can be found in Note IV Detailed 
Note 1: Cash and Investments. 
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2. Receivables and Payables 
 

During the course of operations, numerous transactions occur between individual funds for goods 
provided or services rendered.  These receivables and payables are classified as “due from other 
funds” or “due to other funds”.  Any balances outstanding between the governmental activities and 
business-type activities are reported in the government-wide financial statements as “internal 
balances.” 
 
Accounts Receivable - The general fund accounts receivable includes gas, electric and solid waste 
franchise fees, public service tax, lot mowing fees, and other miscellaneous receivables. 
 
The other governmental funds accounts receivables are for false alarm, lot mowing, seawall fees, child 
care meals, voluntary pre-kindergarten and school readiness, purchasing card rebate, and Community 
Development Block Grant (CDBG) program income due to current year closings in which the funds 
were not received until next year.   
 
Assessments receivable - the City levies a special assessment against benefited property owners for 
construction of water, wastewater and irrigation utility extension, in certain areas of the City. The City 
also levies a special assessment against benefited property owners for the construction of seawalls 
and parking lot improvements. Beginning in FY2014 the City also adopted a fire services assessment 
to fund fire-rescue services. The City utilizes the uniform collection method for collecting the 
assessments. The receivable reported is the assessment amount that has a lien and is unpaid.  
Unbilled receivables totaled $105,478 for governmental activities and $213,651,001 for business-type 
activities.  

 
Intergovernmental Receivable - The general fund intergovernmental receivable includes 
communication service tax, half cent revenue, recycling tipping fee, police task force reimbursements, 
occupational tax, firefighter’s supplemental education, alcoholic beverage license, fuel tax rebate, fire 
pension surplus, grant reimbursements and a receivable due from component unit – Cape Coral 
Charter School Authority, at September 30, 2016 of $34,667. The Cape Coral Charter School reports 
a receivable from the primary government at June 30, 2016 of $7,709. The Cape Coral Charter School 
Authority also reports a payable to the primary government at June 30, 2016 of $18,918. 

 
The Transportation Capital Improvement Fund intergovernmental receivable is for pending 
reimbursements due from the State of Florida related to the local agency program agreement for 
sidewalk construction.   
 
The Other Governmental Funds intergovernmental receivables are for pending receipt of the August 
and September 2016 fuel tax collections, Florida Medicaid reimbursement for special populations, 
reimbursement from the Florida Department of Environmental Protection, and collections due from the 
Lee County Tax Collector, the Lee County Clerk of Courts, Lee County Public Safety. In addition, grant 
reimbursements are receivables for the Community Development Block Grant (CDBG), Local Housing 
Assistance (S.H.I.P), and the Residential Construction Mitigation Programs.  
 
Other governmental funds also has a payable, due to component unit – Cape Coral Charter School 
Authority, at September 30, 2016 of $36,378.   
 
All trade receivables are reported net of an allowance for uncollectible.  Uncollectible is defined as any 
account that is greater than or equal to 120 days delinquent from the date of the invoice.   
 
Noncurrent portions of interfund receivables classified as advances between funds, as reported in the 
fund financial statements, are offset equally by a non-spendable fund balance amount in applicable 
governmental funds which indicates that they do not constitute expendable available financial 
resources, and therefore, are not available for appropriation.   
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3. Inventories and Prepaid Items 
 

Inventories, consisting primarily of expendable supplies held for consumption, are stated at either 
weighted average or cost (first-in, first-out method). The City utilizes the consumption method of 
accounting, which provides that expenditures are recognized when inventory is used.  The General 
Fund maintains inventories for fuel; Water and Sewer maintains inventories of materials and parts; 
Parks and recreation programs maintain inventories consisting of concession and vending items, 
restaurant and food supplies, and items for resale.  The Waterpark maintains a restaurant inventory 
and an inventory of items available for resale.  The Golf Course also maintains a restaurant inventory 
and an inventory of items available for resale.  
 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid items in both government-wide and fund financial statements. The cost of prepaid items is 
recorded as expenditures/expenses when consumed rather than when purchased. 

 
4. Capital Assets 

 
Capital assets include property, buildings, improvement other than buildings, equipment, infrastructure 
and certain intangible assets.  Infrastructure assets are defined as public domain capital assets such 
as roads, bridges, sidewalks, traffic signals, and similar items that are immovable and of value only to 
the governmental unit.  Capital assets are reported in the government-wide financial statements in the 
applicable governmental or business-type activities columns, as well as the proprietary fund financial 
statements.  Capital assets are defined by the City as assets with an initial, individual cost of $5,000 
or more and a useful life in excess of one year.  Capital assets are recorded at historical cost or 
estimated historical cost, if actual historical cost is not available.  Donated capital assets are recorded 
at estimated fair value at the date of donation. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend assets lives are not capitalized, but are expensed as incurred. 
 
Capital assets are depreciated using the straight-line method over the estimated useful lives of the 
related assets.  The ranges of the useful lives are as follows: 

 
Asset Years 
Buildings 20-40 
Building improvements 10 
Improvements other than buildings 10-20 
Equipment 3-10 
Intangibles 3 
Infrastructure 

Traffic signals 15 
Parking Lots 20 
Roads 30 
Sidewalks 30 
Bridges 40 
Utility extension lines 40 
 
 

5. Deferred Outflows/Inflows of Resources 
 
In addition to assets, the statement of financial position will sometimes include a separate section for 
deferred outflows of resources.  This represents a consumption of net position that applies to a future 
period(s) and so will not be recognized as an outflow of resources (expenses/expenditures) until then.  
 
In addition to liabilities, the statement of financial position will sometimes include a separate section 
for deferred inflows of resources. This separate financial statement element represents an acquisition 
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of net position that applies to a future period(s) and so will not be recognized as an inflow of resources 
(revenue) until that time. 
 
The City has the following deferred outflows/inflows: 
 

1. Deferred charge (gain) on refunding - reported in the government-wide statements of net 
position.  A deferred charge on debt refunding results from the difference in the carrying value 
of refunded debt and its reacquisition price and amortized over the shorter of the life of the 
refunded or refunding debt. 
 

2. Unavailable revenue - The two sources of unavailable revenue are recycling revenue and grant 
reimbursements. These amounts are deferred and recognized as inflow of resources in the 
period that the amounts become available 

 
3. Pension related:  

 Pension earnings - Difference between projected and actual earnings on investments.  
These amounts will be recognized as reductions in pension expense in future years. 

 Pension experience – Differences between expected and actual experience with 
regard to economic or demographic factors.  These amounts are amortized to pension 
expense over a closed period equal to the average of the expected remaining service 
lives of all employees that are provided with pensions.  

 Pension assumptions –  Change in assumptions about future economic or 
demographic factors. 

6. Compensated Absences  
 

It is the City’s policy to permit employees to accumulate earned but unused vacation benefits, which 
will be paid to employees upon separation from City service if they meet certain criteria.  Compensated 
absences are accrued and reported in the proprietary funds and governmental-wide financial 
statements; and is a reconciling item between the governmental funds and the government-wide 
presentation.  

 
7. Long-term Obligations 

 
Long-term debt and other long-term obligations are reported as liabilities in the applicable 
governmental activities, business-type activities, or proprietary fund type statement of net position. 
 
8. Bond Discounts, Bond Premiums, Bond Issuance Costs, and Bond Insurance Costs 

 
In governmental funds the face amount of debt issued is reported as other financing sources. Issuance 
costs, bond premiums and discounts, whether or not withheld from the actual debt proceeds received, 
are reported as other financing sources (uses). 
 
In the government-wide financial statements and proprietary funds, bond premiums and discounts, 
and bond insurance costs, are amortized over the life of the bonds using the straight-line method, 
which does not result in a material difference from the effective interest method. The deferred gain 
and loss is amortized over the shorter of the original life or the life of the new debt.   The face amount 
of the debt issued is reported net of bond premiums and discounts whereas insurance costs are 
recorded as other assets. 
 
9. Utility Capital Expansion Fee (Impact Fee) 

 
The City utilizes utility capital expansion fees as a means for funding capital expansion required to 
meet system demands resulting from growth. These fees are recorded as capital contributions 
revenue in the proprietary funds when charged.  
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10. Special Assessments 
 

The City levies the following special assessments against benefited property owners: Governmental 
Activities – parking lot improvements, seawall construction, and fire rescue services; and Business-
type Activities -   construction of water, wastewater and irrigation utility extension. 
 

11.  Unearned Revenue 
 

Unearned revenue recorded in the general fund relates to planned development project fees and 
planning and zoning fees collected at time of application that are not earned until next fiscal year, 
business taxes, and tower lease payments.  
 
Unearned revenue recorded in the special revenue funds relates to fees collected at permit issue date 
for residential and commercial construction that are not earned until next fiscal year, lot mowing fees, 
and prepayment of parks and recreation class registration fees.    
 
Water & Sewer has unearned revenue from water, sewer, and irrigation impact fees that have been 
collected from property owners in advance of the city installing services.  Unearned revenue in the golf 
course fund is for golf course memberships, rain checks and gift certificates that will be redeemed in 
the next fiscal year. 
 
12.  Intergovernmental Allocation of Administrative Expenses 

 
The general fund incurs certain administrative expenses for other funds, including accounting, legal, 
data processing, personnel administration, and other services.  The governmental funds that received 
these services were charged $1,261,071 for fiscal year 2016. These amounts are eliminated in the 
statement of activities.  The enterprise funds that received these services were charged $4,265,586 
for fiscal year 2016. These amounts are recorded as revenue in the general fund and operating 
expenses in the enterprise funds. 
 
13. State Pension Contributions 

 
The State of Florida makes contributions from taxes on casualty insurance premiums.  The State of 
Florida’s contribution to the Municipal Police Officers’ Plan for the year ended September 30, 2016 
was $1,256,353. The State of Florida’s contribution to the Municipal Firefighters’ Plan for the year 
ended September 30, 2016 was $1,449,699. The City recognized these on-behalf payments from the 
State as revenues and expenditures in the governmental fund financial statements. 
 
14. Fund Balance 
 

Beginning with fiscal year 2011, the City implemented GASB Statement No. 54; Fund Balance 
Reporting and Governmental Fund Type Definitions.  This Statement provides more clearly defined 
fund balance categories to make the nature and extent of the constraints placed on a government’s 
fund balances more transparent.  The following classifications describe the relative strength of the 
spending constraints.   
 

Non-Spendable Fund Balance - Amounts that are (a) not in spendable form or (b) legally or 
contractually required to be maintained intact. "Not in spendable form" includes items that are not 
expected to be converted to cash (such as inventories and prepaid amounts) and items such as the 
long-term amount of loans and notes receivable, as well as property acquired for resale. The corpus 
(or principal) of a permanent fund is an example of an amount that is legally or contractually required 
to be maintained intact.  

 

Restricted Fund Balance - Amounts that can be spent only for specific purposes stipulated by (a) 
external resource providers such as creditors (through debt covenants), grantors, contributors, or laws 
or regulations of other governments; or (b) imposed by law through constitutional provisions or 
enabling legislation.  
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Committed Fund Balance - Amounts that can be used only for the specific purposes determined by a 
formal action of the City Council, the City's highest level of decision making authority.  Commitments 
may be changed or lifted only by the City Council taking the same formal action that imposed the 
constraint originally, which is by resolution.    

 
Assigned Fund Balance - Portion that reflects a government’s intended use of resources.  Such intent 
has to be established by the Finance Director pursuant to the Financial Management Policies 
(Resolution 109-14) approved by City Council.  Includes spendable fund balance amounts established 
by management of the City that are intended to be used for specific purposes that are neither 
considered restricted or committed. 
  
Unassigned Fund Balance - Unassigned fund balance is the residual classification for the general 
fund. This classification represents a fund balance that has not been assigned to other funds and that 
has not been restricted, committed, or assigned to specific purposes within the general fund. 
Unassigned fund balance may also include negative balances for any governmental fund if 
expenditures exceed amounts restricted, committed, or assigned for those specific purposes.  

 
Unrestricted Fund Balance - The total of committed fund balance, assigned fund balance, and 
unassigned fund balance.  

 
The City uses restricted amounts to be spent first when both restricted and unrestricted fund balance 
is available unless there are legal documents/contracts that prohibit doing this, such as in grant 
agreements requiring dollar for dollar spending. Additionally, the City would first use committed fund 
balance, followed by assigned fund balance and then unassigned fund balance when expenditures 
are incurred for purposes for which amounts in any of the unrestricted fund balance classifications 
could be used.  

 
In the general fund, the City strives to maintain an unassigned balance of two months operating 
expenditures of the general fund.  This is the target that the unassigned fund balance should not fall 
below without establishing a replenishment plan.  Detailed information on fund balances can be found 
in Note 12: Fund Balances. 
 
15. Net Position 
 
Net position of the government-wide and proprietary funds are categorized as net investment in capital 
assets, restricted or unrestricted. The first category represents net position related to capital assets. 
The restricted category represents the balance of assets restricted by requirements of revenue bonds 
and other externally imposed constraints or by legislation in excess of the related liabilities payable 
from restricted assets. The unrestricted net position category represents all other net assets that do 
not meet the definition of “restricted” or “net investment in capital assets”. 
 
16. Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America requires management to make certain estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities 
as of the date of the financial statements, and the reported amounts of revenue and expenditures or 
expenses during the reporting period. Actual results could differ from those estimates. 

 
NOTE II.  PROPERTY TAXES  
 

Property taxes are levied on November 1st of each year, and are due and payable upon receipt of the 
notice of levy. The Lee County, Florida Tax Collector’s office bills and collects property taxes on behalf 
of the City. The total tax rate of 6.9570 mills per $1,000 of assessed taxable property value consists 
of 6.9570 mills to finance general governmental services for the fiscal year ended September 30, 2016. 
Property tax revenue is recognized in the fiscal year for which the taxes are levied. On May 1 of each 
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year, unpaid taxes become a lien on the property. The past due tax certificates are sold at public 
auction prior to June 1, and the proceeds collected are remitted to the City. 
 
No accruals for the property tax levy becoming due in November 2016 are included in the 
accompanying financial statements since such taxes are levied for the subsequent fiscal year and are 
not considered earned or available at September 30, 2016. 
 

NOTE III.  STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 

1) Compliance with Finance-Related Legal and Contractual Provisions 
 
The City is not aware of any violations of finance-related legal and contractual provisions. 

 
2) Deficit Fund Balance of Individual Funds 
 
The following individual funds had deficit fund balances as of September 30, 2016: 

 

 Governmental activities:    
 City Centrum Fund1 $         (1,264) 
 Del Prado Mall Parking Lot Fund2          (27,292) 
 Construction Mitigation Fund3        (128,834) 
           

1 The deficit fund balance is a result of incurring ongoing maintenance expenses but earning no rental 
revenue at this time.    

2 The deficit fund balance is a result of combining the Del Prado Mall parking lot capital improvement 
fund into the Del Prado Mall parking lot special revenue fund due to the completion of construction.  
The deficit fund balance is anticipated to be recovered through future assessment collections for the 
Del Prado Mall parking lot.  

3 The deficit fund balance is due to a grant reimbursement request submitted at year end that was not 
collected within 60 days after year-end and therefore reported as a deferred inflow of resources.  

 
3)  Expenditures in Excess of Appropriations 
 

The following individual funds had excess expenditures over appropriations as of September 30, 
2016.  
 
  Governmental activities:    
         Road Impact Fee Fund1    $       (30,435)       
         Criminal Justice Education2                  (710) 
         City Centrum3              (13,543) 
         Residential Construction Mitigation Program4         (163,329) 
    
1       Credit card fees were under budgeted. 
2       Travel expenses were under budgeted. 
3       Facility charges were under budgeted. 
4       Expenditures were budgeted in the year the funding is allocated and are not re-budgeted in 

subsequent years. 
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NOTE IV.  DETAILED NOTES 
 
1. Cash and Investments 
 

 
 
 
Governmental and Business-type Activities: 
 
A. Cash and Cash Equivalents  

 
The City maintains a cash and investment pool that is available for use by all funds except for monies legally 
restricted.  Investment earnings are allocated to the individual funds based on the fund’s percentage to the 
entire portfolio.   The City's cash deposits are held by a bank that qualifies as a public depository under the 
Florida Security for Public Deposits Act as required by Chapter 280, Florida Statutes.  
 
B. Investment Portfolio 

 
Section 218.415, Florida Statutes, limits the types of investments that a government can invest in unless 
specifically authorized in an investment policy. The City adopts a comprehensive investment policy by 
ordinance that establishes permitted investments, asset allocation limits, issuer limits, credit rating 
requirements, and maturity limits to protect the City’s cash and investment assets.  The investment policy 
applies to all cash and investments held or controlled by the City with the exception of Pension Funds and 
funds related to the issuance of debt. Ordinance 63-13 amending the City’s investment policy was adopted 
on December 9, 2013. 
 
The City’s investment policy allows for the following investments: 
 

 Florida PRIME 
 United States Government Securities unconditionally guaranteed by the United States Government 
 United States Government Agencies issued or guaranteed by the United States Government 

agencies 

As of September 30, 2016 the City had the following cash and investment amounts:

Category Fair Value

Checking and savings accounts 28,691,100$      
Cash on hand 9,615                
Cash with fiscal agent 9,145,527          
LGIP- Florida PRIME (SBA) 61,153,216        
Intergovernmental Investment Pools 43,710,301        
Money Market Funds 219,957            
Investments 123,435,399      

Total 266,365,115$    

Reconciliation of cash and investments to the basic financial statements:

Unrestricted Restricted Total
Governmental Funds 119,040,030$    -$                   119,040,030$    
Business-Type Activities - Enterprise Funds 30,380,350        96,312,181     126,692,531      
Governmental Activities - Internal Service Funds 17,803,525        -                    17,803,525        
Agency Funds 2,829,029          -                    2,829,029          
   Total 170,052,934$    96,312,181$    266,365,115$    

Cash and Investments
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 Federal Instrumentalities issued or guaranteed by United States Government sponsored agencies 
 Non-Negotiable Interest Bearing Time Certificates of Deposit or Saving Accounts, in banks 

organized under the laws of the state and/or in national banks organized under the laws of the 
United States and doing business and situated in the State of Florida 

 Repurchase Agreements 
 Commercial Paper of any United States company that is rated at the time of purchase 
 Bankers’ Acceptances issued by a domestic bank or a federally chartered domestic office of a 

foreign bank 
 State and/or Local Government Taxable and/or Tax-Exempt Debt 
 Registered Investment Companies (Mutual Funds) that are registered under the Federal 

Investment Company Act of 1940 and operated in accordance with 17 C.F.R § 270.2a-7  
 Intergovernmental Investment Pools that are authorized pursuant to the Florida Inter-local 

Cooperation Act, as provided in Section 163.01, Florida Statutes Intergovernmental Investment 
Pools 

 Corporate Notes issued by corporations organized and operating within the United States or by 
depository institutions licensed by the United States 

 Corporate Obligations issued by financial institutions that participate in the FDIC’s Temporary 
Liquidity Guarantee Program and are fully insured by the FDIC a guaranteed by the United States 
Government 

 Mortgage-Backed Securities (MBS) that are based on mortgages that are guaranteed by a 
government agency or GSE for payment 

 Asset-Backed Securities (ABS)  that are backed by financial assets 
 Bond Funds 

 
As of September 30, 2016, interest receivable on the City’s investment portfolio amounted to $440,928. 
 
As of September 30, 2016, the City had the following investment types and effective duration presented in 
terms of years: 

Security Type Fair Value
Weighted Average
Duration (Years)

Corporate Notes 19,424,931$        1.34
Federal Agencies - Bond/Note 44,822,728          1.81
US Treasury - Bond/Note 57,976,052          2.52
Municipal - Bond/Note 1,211,688            2.04
LGIP- Florida PRIME (SBA) 61,153,216          0.14
Intergovernmental Investment Pool-FL CLASS 42,651,313          0.15
Intergovernmental Investment Pool - FL SAFE 1,058,988            0.10
Money Market Funds 219,957               0.10
Total Fair Value 228,518,873$      

Portfolio Weighted Average Duration 1.20  
 
C. Fair Value Measurements 

 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction. In determining this amount, three valuation techniques are available: Market approach 
— This uses prices generated for identical or similar assets or liabilities. The most common example is an 
investment in a public security traded in an active exchange such as the NYSE. Cost approach — This 
technique determines the amount required to replace the current asset. This approach may be ideal for 
valuing donations of capital assets or historical treasures. Income approach — This approach converts 
future amounts (such as cash flows) into a current discounted amount. Each of these valuation techniques 
requires inputs to calculate a fair value. Observable inputs should be maximized in fair value measures, 
and unobservable inputs should be minimized.  
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GASB 72 Fair Value Measurement and Application establishes a hierarchy of inputs to the valuation 
techniques above. This hierarchy has three levels:  
 
Level 1 — Inputs are quoted prices in active markets for identical assets or liabilities. 
Level 2 — These are quoted market prices for similar assets or liabilities, quoted prices for identical or 
similar assets or liabilities in markets that are not active, or other than quoted prices that are not observable. 
Level 3 — These are unobservable inputs, such as a property valuation or an appraisal. 
 
As of September 30, 2016, the City had the following investment measurements by security type: 
 

 
D. Interest Rate Risk 
 
The City’s investment policy sets limits for investment maturities to match known cash needs and 
anticipated cash flow requirements. Investments of current operating funds shall have maturities of no 
longer than twenty-four (24) months.  Investments of bond reserves, construction funds, and other non-
operating funds, “core funds”, shall have a term appropriate to the need for funds and in accordance with 
debt covenants, but in no event shall exceed five (5) years. The maturities of the underlying securities of a 
repurchase agreement will follow the requirements of the Master Repurchase Agreement.  
 
The City utilizes “effective duration” as a measurement of interest rate risk and as of September 30, 2016 
the investment portfolio had an effective duration of 1.20 years. 
 
Included in the investment portfolio, the City has $3,191,297 of Corporate Notes that have embedded 
options consisting of the option at the discretion of the issuer to call their obligation or pay a stated increase 
in the interest rate.  These securities have various call dates, and mature on April 15, 2017, August 23, 
2019, and November 05, 2017. 
 
The dollar weighted average days to maturity (WAM) of Florida PRIME at September 30, 2016, is 50 days. 
Next interest rate reset dates for floating rate securities are used in the calculation of the WAM. The 
weighted average life (WAL) of Florida PRIME at September 30, 2016, is 70 days. 
 

Security Type Fair Value 

Quoted Prices 
in Active 

Markets for 
Identical Assets

(Level 1) 

 Significant 
Other 

Observable 
Inputs

(Level 2) 

Corporate Notes 19,424,931$      -$                          19,424,931$ 

Federal Agencies - Bond/Note 44,822,728         -                            44,822,728    

US Treasuries - Bond/Note 57,976,052         57,976,052         -                       

Municipal Bond/Note 1,211,688           -                            1,211,688      

Intergovernmental Investment Pools 43,710,301         43,710,301         -                       

Total Investments by Fair Value Level 167,145,700$    163,059,526$    65,459,347$ 

Investment Measured at Amortized Cost

LGIP 61,153,216$      

Money Market Funds 219,957              

61,373,173         

Total cash, cash equivalents, and 
investments  $  228,518,873 
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E. Credit Risk 
 

The City’s investment policy permits the following investments, which are limited to credit quality ratings 
from nationally recognized rating agencies as follows: 
 
Florida PRIME 

 Shall be rated AAAm by Standard & Poor’s or the equivalent by another rating agency.  
 

Commercial Paper 
 Shall be rated, at the time of purchase, “Prime-1” by Moody’s and “A-1” by Standard & Poor’s (prime 

commercial paper). 
 If the commercial paper is backed by a letter of credit (“LOC”), the long-term debt of the LOC 

provider must be rated “A” or better by at least two nationally recognized rating agencies. 
 
Bankers’ Acceptances 

 At the time of purchase, the short-term paper is rated, at a minimum, “P-1” by Moody's Investors 
Services and “A-1” by Standard & Poor's. 

 Issued  by a domestic bank or a federally chartered domestic office of a foreign bank, which are 
eligible for purchase by the Federal Reserve System.  

 
State and/or Local Government Taxable and/or Tax-Exempt Debt 

 Rated at least a minimum “Aa” by Moody’s and “AA” by Standard & Poor’s for long-term debt, or 
rated at least “VMIG2” by Moody’s or “A-2” by Standard & Poor’s for short-term debt. 
 

Registered Investment companies (Mutual Funds) 
 Rated AAAm by Standard & Poor’s or the equivalent by another rating agency. 
 Are in open-end, no-load provided such funds are registered under the Federal Investment 

Company Act of 1940 and operated in accordance with 17 C.F.R. § 270.2a-7. 
 In addition, the Financial Services Director may invest in other types of mutual funds provided such 

funds are registered under the Federal Investment Company Act of 1940, invest exclusively in the 
securities specifically permitted under this investment policy, and are similarly diversified. 

 
Intergovernmental Investment Pools 

 Rated AAAm by Standard & Poor’s or the equivalent by another rating agency. 
 Are authorized pursuant to the Florida Interlocal Cooperation Act, as provided in Section 163.01, 

Florida Statutes and provided that said funds contain no derivatives. 
 
 Corporate Notes 

 Shall have a minimum long term debt rating of “A” by Moody’s and “A” by Standard & Poor’s.  
 
Asset-backed securities (ABS) 

 Shall be Double-A rated or better by Standard & Poor’s, or the equivalent by another rating agency. 
 
Bond funds 

 Shall be Double-A rated or better by Standard & Poor’s, or the equivalent by another rating agency. 
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As of September 30, 2016, the City had the following credit exposure as a percentage of total investments: 
 

Security Type
S&P 

Credit Rating % of Portfolio
Corporate Notes AAA 0.08%
Corporate Notes AA+ 4.59%
Corporate Notes AA- 1.92%
Corporate Notes AA 0.66%
Corporate Notes A+ 1.26%
Federal Agencies - Bond/Note AA+ 19.61%
US Treasuries - Bond/Note AA+ 25.36%
Municipal Bond/Note AA 0.53%
Intergovernmental Investment Pools AAAm 19.13%
LGIP AAAm 26.76%
Money Market Funds AAAm 0.10%

Total 100.00%

 
As of September 30, 2016, the City’s investment deposit in Florida Prime, Florida Class, and Florida Asset 
Fund Trust (FLSAFE) investment pool was $61,153,216, $42,651,313, and $1,058,988, respectively. These 
qualify as 2a7-like external investment pools. As of September 30, 2016, all pools were rated AAAm by 
Standard & Poor’s. 
 
F. Custodial Credit Risk 
 
The City’s investment policy, pursuant to Section 218.415(18), Florida Statutes, requires securities, with 
the exception of certificates of deposits, shall be held with a third party custodian; and all securities 
purchased by, and all collateral obtained by the City should be properly designated as an asset of the City.  
The securities must be held in an account separate and apart from the assets of the financial institution.  A 
third party custodian is defined as any bank depository chartered by the Federal Government, the State of 
Florida, or any other state or territory of the United States which has a branch or principal place of business 
in the State of Florida, or by a national association organized and existing under the laws of the United 
States which is authorized to accept and execute trusts and which is doing business in the State of Florida.  
Certificates of deposits will be placed in the provider’s safekeeping department for the term of the deposit. 
 
As of September 30, 2016, the City’s investment portfolio was held with a third-party custodian as required 
by the City’s investment policy. 
 
G. Concentration of Credit Risk 
 
The City’s investment policy has established asset allocation and issuer limits on the following investments, 
which are designed to reduce concentration of credit risk of the City’s investment portfolio.   
 
Florida PRIME 

 A maximum of 25% of available funds may be invested in Florida PRIME. 
 
United States Government Securities 

 A maximum of 100% of available funds may be invested in United States Government Securities. 
 

United States Government Agencies 
 A maximum of 50% of available funds may be invested in United State Government Agencies. 
 No more than 25% of available funds may be invested in an individual United States Government 

agency. 
 
Federal Instrumentalities 

 A maximum of 80% of available funds may be invested in Federal Instrumentalities. 
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 No more than 25% of available funds may be invested in any one issuer.  
 
Interest Bearing Time Deposit or Saving Accounts 

 A maximum of 10% of available funds may be invested in non-negotiable interest bearing time 
certificates of deposit. 

 No more than 5% of available funds may be deposited with any one issuer. 
 
Repurchase Agreements 

 A maximum of 25% of available funds may be invested in repurchase agreements excluding one 
(1) business day agreements and overnight sweep agreements. 

 No more than 10% of available funds may be invested with any one institution. 
 
Commercial Paper 

 A maximum of 25% of available funds may be invested in prime commercial paper. 
 No more than 10% of available funds may be invested with any one issuer. 

 
 
Bankers’ Acceptances 

 A maximum of 25% of available funds may be directly invested in Bankers’ acceptances. 
 No more than 10% of available funds may be invested with any one issuer. 

 
State and/or Local Government Taxable and/or Tax-Exempt Debt  

 A maximum of 20% of available funds may be invested in taxable and tax-exempt debts. 
 No more than 5% of available funds may be invested with any one issuer. 

 
Registered Investment Companies (Mutual Funds) 

 A maximum of 25% of available funds may be invested in mutual funds. 
 No more than 10% of available funds may be invested with any one non-SEC Rule 2a-7 investment 

mutual fund. 
 

Intergovernmental Investment Pools 
 A maximum of 25% of available funds may be invested in intergovernmental investment pools. 

 
Corporate Notes 

 A maximum 25% of available funds may be directly invested in corporate notes. 
 No more than 5% of available funds may be invested with any one issuer. 

 
Corporate Obligations 

 A maximum of 50% of available funds with may be directly invested in corporate obligations. 
 No more than 25% of available funds may be invested with any one issuer. 

 
Mortgage-Backed Securities (MBS) 

 A maximum of 20% of available funds may be invested in mortgage-backed securities. 
 No more than 5% of available funds may be invested with any one MBS.  

 
Asset-Backed Securities (ABS) 

 A maximum of 10% of available funds may be invested in asset-backed securities. 
 No more than 5% of available funds may be invested with any one ABS. 

 
Bond Funds 

 A maximum of 25% of available funds may be invested in bond funds. 
 No more than 10% of available funds may be invested with any one bond fund.  
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As of September 30, 2016, the City had the following issuer concentration based on fair value: 
 

 
 
Pension Trust Funds:    
 
The City has three defined benefit single-employer pension plans: General Employees’, Police Officers’, 
and Firefighters’ (Pension Funds). 
  
A. Cash and Cash Equivalents  

 
At September 30, 2016, the carrying amount of the Pension Funds’ cash and cash equivalents was 
$15,441,434.   
 
B. Investment Portfolio 

 
Each Board of Trustees of the City’s Pension Funds adopted a revised comprehensive investment policy, 
pursuant to Florida Statutes Section 112.661, that established permitted investments, asset allocation 
limits, issuer limits, credit rating requirements, and maturity limits to protect the Pension Funds’ cash and 
investment assets.  
 
The revised investment policies were adopted as follows: General Pension – September 11, 2014; Police 
Pension – February 23, 2016; and Fire Pension – November 24, 2015.  
 
As of September 30, 2016, interest and dividend receivable on the Pension Funds’ investment portfolio 
amounted to $398,665.  
 
As of September 30, 2016, the City’s Pension Funds had the following investment types and effective 
duration presented in terms of years: 
 

Issuer Fair Value
Percentage of 

Portfolio
American Honda Finance 995,010$       0.44%
Apple Inc 998,610         0.44%
Berkshire Hathaway 1,508,700      0.66%
Chevron 1,400,471      0.61%
Cola-Cola Company 2,151,440      0.94%
Exxon Mobil 2,264,448      0.99%
Fannie Mae (FNMA) 3,064,705      1.34%
Federal Home Loan Bank (FHLB) 6,268,550      2.74%
Freddie Mac ( FHLMC) 11,049,558     4.84%
Governmental National Mortgage Association (GNMA) 24,439,913     10.69%
IBM 2,249,708      0.98%
JPMorgan Chase Bank 782,457         0.34%
Microsoft 533,294         0.23%
Mississippi ST 1,211,688      0.53%
Money Market Fund 219,957         0.10%
Pepsico, INC 1,425,513      0.62%
US Treasury 57,976,053     25.39%
U.S. BanCorp 1,604,656      0.70%
Walmart 1,503,225      0.66%
Wells Fargo & Company 2,007,400      0.88%
Florida Prime 61,153,216     26.76%
Florida Class 42,651,313     18.66%
FL Safe 1,058,988      0.46%

Total 228,518,873$ 100.00%

50



 
 
 
 
 
 

 

General Employees' Pension Investments

Security Type Fair Value
Percentage 
of Portfolio

Weighted Average 
Duration (years)

Cash and Cash Equivalents 4,970,964$         2.21% N/A
Investments:

Stock 76,720,545         34.18% N/A
Unit investment trusts 1,982,690           0.88% N/A
Mutual Funds:
Equity 20,137,960         8.97% N/A
Pooled/Common/Commingled Funds 100,399,182        44.73% N/A
Partnerships 20,231,963         9.03% N/A

Total Investments 224,443,304$      100.00%

Police Officers' Pension Investments

Security Type Fair Value
Percentage 
of Portfolio

Weighted Average 
Duration (years)

Cash and Cash Equivalents 4,326,082$         3.08% N/A
Investments:

Certificates of deposit 173,075              0.12% 1.50
U.S. Government Obligations and 
Federal agency  securities 12,128,146         8.64% 3.42
Mortgage Backed Securities 4,643,017           3.31% 2.93
Collateralized Mortgage Obligations 1,765,958           1.26% 5.26
Corporate Bonds 8,906,883           6.35% 6.2
Stocks 50,432,567         35.93% N/A
Municipal obligations 126,648              0.09% 23.67

Mutual Funds:
Balanced 12,799,873         9.12% N/A
Equity 16,346,725         11.65% N/A

Pooled/Common/Commingled Funds:
Equity 12,730,288         9.07% N/A
Real Estate 15,971,274         11.38% N/A

Total Investments 140,350,536$      100.00%
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C. Interest Rate Risk   

 
The investment policies for the pension funds do not address interest rate risk.  The Pension Funds utilize 
“effective duration” as a measurement of interest rate risk and as of September 30, 2016. 
 
D. Credit Risk 

 
The Pension Funds’ investment policy permits the following investments, which are limited as described 
below.  
 
Equity Securities  
 
General Pension Funds: 
 

 Investments in equity securities shall be limited to no more than 70% (at market) of the Fund's total 
asset value. 

 

 All equity investments shall be limited to fully and easily negotiable equity securities. 
 

 No more than 5% at cost value of an investment manager's equity portfolio may be invested in the 
shares of a single corporate issuer. 

 

 No more than  15% at cost value of the plan's  total assets may be  invested  in foreign equity 
securities. Investment in foreign companies is limited to those traded on a national exchange and 
/or American Depository Receipts (ADRs). 
 

 Investment in equity securities whose market capitalization is less than $3 billion dollars shall be 
limited to 25% of the total equity portfolio. 
 

 Investment in those corporations whose stock has been publicly traded for less than one year are 
limited to 15% of the equity portfolio. 

 

 Equities may be managed through the purchase of open-end, no-load mutual funds or commingled 
funds as long as these funds in aggregate adhere to the equity guidelines herein. 

Firefighters' Pension Investments

Security Type Fair Value
Percentage 
of Portfolio

Weighted Average 
Duration (years)

Cash and Cash Equivalents 5,803,074$         3.90% N/A
Investments:

Certificates of deposit 168,130              0.11% 1.50
U.S Government Obligations and
Federal Agency Securities 12,987,780         8.73% 8.73
Mortgage Backed Securities 5,556,274           3.74% 2.87
Collateralized Mortgage Obligations 1,808,218           1.22% 3.78
Corporate Bonds 11,246,641         7.56% 6.03
Stock 51,036,662         34.32% N/A
Municipal obligations 151,978              0.10% 23.67
Mutual Funds:
Balanced 14,047,771         9.45% N/A
Equity 17,181,001         11.55% N/A

Pooled/Common/Commingled Funds:
Equity 12,730,288         8.56% N/A
Real Estate 15,971,274         10.76% N/A

Total Investments 148,689,091$      100.00%
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Police and Fire Pension Funds:  
 

 Investments in equity securities shall be limited to no more than 70% at market value of the Fund's 
total asset value. 
 

 All equity investments shall be limited to fully and easily negotiable equity securities. 
 

 No more than 5% at cost value of an investment manager's equity portfolio may be invested in the 
shares of a single corporate issuer. 
 

 Investments in stocks of foreign companies shall be limited to 25% (at market) of the total 
investment portfolio. 
 

 No more than 25% of the equity securities (at market valuation) are to be invested in small or mid-
cap stocks.  The Board defines small and mid-cap stocks the stocks whose market capitalization 
is less than $5 billion dollars. 

 
Fixed Income Securities 
 

General Pension Fund: 
 

The fixed income portfolio shall comply with the following guidelines: 
 

 The average credit quality of the bond portfolio shall be "BBB" or higher. 
 

 Must be issued bu a corporation organized under the laws of the United States, any state or 
organized territory of the United States, or the District of Columbia. 
 

Investments in all corporate fixed income securities shall be limited to: 
 

 The portfolio must have at least 70% of securities purchased at cost be those securities rated "BAA" 
or higher by Moody's or "BBB" or higher by Standard & Poor's rating services . 
 

 No more than 30% at cost can be invested in non-investment grade/non-US fixed income 
commingled vehicles. 

 

 Securities issued by a corporation organized under the laws of the United States, any state or 
organized territory of the United States, or the District of Columbia. no more than 10% at cost of an 
investment manager's total fixed income portfolio shall beinvested in the securities of any single 
corporate issuer. 
 

 Investments in Collateralized Mortgage Obligations (CMO's) shall be limited to 20% of the market 
value of the investment managers' total portfolio and shall be restricted to issues which meet all of 
the following criteria: 
 

 The portfolio must have at least 90% at cost of all issues backed by mortgage securities issued, 
guaranteed, or fully insured by the Government National Mortgage Association (GNMA), the 
Federal Home Loan Mortgage Corporation (FHLMC), the Federal National Mortgage Association 
(FNMA) or that are rated "AAA" by Moody's or "AAA" by Standard & Poor's rating services. 
 

 No more than 10% at cost of issues can be rated below "AAA" by Moody's or "AAA" by Standard 
& Poor's rating services. 
 

 There is no limit imposed on investments in fixed income securities issued directly by the United 
States Government or any agency or instrumentality thereof. 
 

 Fixed income securities maybe managed through the purchase of open-end, no-load mutual funds 
or commingled funds as long as these funds in aggregate adhere to the fixed income guidelines 
herein. 
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 All approved institutions and dealers transacting in repurchase agreements are required to execute 
and perform as stated in the Master Repurchase Agreement. All repurchase agreement 
transactions shall adhere to the requirements of the Master Repurchase Agreement. The Board 
shall determine the approximate maturity date based on cash flow needs and market conditions, 
analyze and select one or more optimal types of investment, and competitively bid the security in 
question when feasible and appropriate. Except as otherwise required by law, the most 
economically advantageous bid must be selected. 

 

Police and Fire Pension Funds:  
 

The fixed income portfolio shall comply with the following guidelines: 
 

 The average credit quality of the bond portfolio shall be “A” or higher. 
 

 The duration of the fixed income portfolio shall not exceed 135% of the duration of the market index. 
The market  index is defined as the Barclays Aggregate Bond index. 

 

Investments in all corporate fixed income securities shall be limited to: 
 

 Those securities rated below "BBB" shall not exceed 15% of the entire fixed income portfolio. 
 

 Securities issued by a corporation organized under the laws of the United States, any state or 
organized territory of the United States, or the District of Columbia. 
 

 No more than 5% at cost of an investment manager's total fixed income portfolio shall be invested 
in the securities of any single corporate issuer. 

 

Cash Equivalent Securities 
 

The fund may invest only in the following short term investment vehicles: 
 

General Pension Fund: 
 

 The money market of Short Term Investment Fund (STIF) provided by the Plan’s custodian.  
 

 Direct obligations of the United States Government with a maturity of one year or less.  
 

 Commercial paper with a maturity of 270 days or less that is rated A-1 by Standard & Poor’s or P-
1 by Moody’s. 
 

 Bankers Acceptances by the largest 50 banks in the United States (in terms of total assets). 
 

Police and Fire Pension Funds:  
 

 The money market of Short Term Investment Fund (STIF) provided by the Plan’s custodian.  
 

 Direct obligations of the United States Government with a maturity of one year or less.  
 

 Commercial paper with a maturity of 270 days or less that is rated A-1 by Standard & Poor’s or P- 
1 by Moody’s. 

 

 Bankers Acceptances by the largest 50 banks in the United States (in terms of total assets). 
 
Real Estate 
 

General Pension Fund: 
 

 The Real Estate portion of the Fund’s assest may be invested in pooled Real Estate vehicles, 
limited partnerships, or other types of Real Estate investments as determined by the Board in 
consultation with Investment Consultant. 
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 Investment in real estate shall be limited to no more than 15% (at market) of the Fund’s total asset 
value.  
 

Police and Fire Pension Funds:  
 

 All real estate investments shall be made through participation in diversified commingled funds of 
real properties. 
 

 Investments in real estate shall not exceed 15% (at market valuation) of the value of the total Fund 
assets. 
 

 Experienced and professional real property investment managers shall manage all real estate 
investments. 

 
As of September 30, 2016, the Pension Funds had the following credit exposure as a percentage of total 
fixed income investments: 
 

 
 

The following lists investments that represent 5% of more of the Plan’s fiduciary net position as of 
September 30, 2016: 

General Employees’ Pension Investments 

 
Police Officers Pension Investments 

 

Standard & 
Poor's Credit 

Rating
General 

Employees' 
Police 

Officers' Firefighters' 

AAA N/A 1.74% 2.08%
AA+ N/A 67.29% 64.86%
AA N/A 2.43% 1.93%
AA- N/A 2.95% 2.70%
A+ N/A 1.95% 2.10%
A N/A 6.86% 6.94%
A- N/A 3.11% 5.67%
BBB+ N/A 8.46% 8.91%
BBB N/A 2.19% 2.26%
BBB- N/A 0.42% 0.42%
not rated 100.00% 2.60% 2.13%
Total 100.00% 100.00% 100.00%

Investment Amount

Manning & Napier Fund Inc. - Overseas Series Fund 19,619,919$       

Pyramis Commingled Pool 53,235,463         

Wells Fargo Emerging Markets Equity Fund 13,577,626         

Total 86,433,088$       

Investment Amount
American Core Reality Fund, LLC 15,971,274$       
Rhumbine Russell 1000 Pooled Index Fund 12,730,288         
           Total 28,701,562$       
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Firefighters’ Pension Investments 

 
E. Fair Value Measurement 
 
The Plan categorizes its fair value measurements within the fair value hierarchy established by generally 
accepted accounting principles. The Plan had the following recurring fair value measurements comprised 
of investments as of September 30, 2016: 
 

 
 

Investment Amount

American Core Reality Fund, LLC 15,971,274$       

Rhumbine Russell 1000 Pooled Index Fund 12,730,288         

           Total 28,701,562$       

General Employees' Pension Investments

Fair Value 

 Quoted Prices 
in Active 

Markets for 
Identical Assets

(Level 1) 

 Significant 
Other 

Observable 
Inputs

(Level 2) 

 Significant 
Unobservable 

Inputs 
(Level 3) 

Investment by Fair Value Level
Investments: 

Stocks 76,720,545$       76,720,545$       -$                      -$                      
Unit Investment Trust 1,982,690           1,982,690           -                        -                        

Mutual Funds: 
Equity 20,137,960         20,137,960         -                        -                        

98,841,195$       98,841,195$       -$                      -$                      

Investment Measured at Net Asset 
Value (NAV) 

Pooled/common/commingled funds 100,399,182$     
Partnerships 20,231,963         

Total Investments Measured at the NAV 120,631,145       
Total Investments Measured at Fair Value 219,472,340$     

Investments Measured at Amortized Cost

Money Market Funds 4,970,964           

224,443,304$     

 Fair Value Measurements Using 

Total cash, cash equivalents, and 
investments
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Police Officers' Pension Investments

Fair Value 

 Quoted Prices 
in Active 

Markets for 
Identical Assets

(Level 1) 

 Significant 
Other 

Observable 
Inputs

(Level 2) 

 Significant 
Unobservable 

Inputs 
(Level 3) 

Investment by Fair Value Level
Investments: 

Certificates of Deposit 173,075$            -$                      173,075$            -$                      
U.S. Government Obligations and 
Federal Agency Securities 12,128,146         -                        12,128,146         -                        
Mortgage Backed Securities 4,643,017           -                        4,643,017           -                        
Coolateralized Mortgage Obligations 1,765,958           -                        1,765,958           -                        
Corporate Bonds 8,906,883           -                        8,906,883           -                        
Stocks 50,432,567         50,432,567         -                        -                        
Municipal Obligations 126,648             -                        126,648             -                        

Mutual Funds: 
Balanced 12,799,873         12,799,873         -                        -                        
Equity 16,346,725         16,346,725         -                        -                        

107,322,892$     79,579,165$       27,743,727$       -$                      

Investment Measured at Net Asset 
Value (NAV) 
Pooled/common/commingled funds

Equity Index Fund 12,730,288$       
Real Estate Commingled Fund 15,971,274         

Total Investments Measured at the NAV 28,701,562         
Total Investments Measured at Fair Value 136,024,454       

Investments Measured at Amortized Cost
  Money Market Funds 4,326,082           

140,350,536$     

 Fair Value Measurements Using 

Total cash, cash equivalents, and 
investments
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Debt and equity securities classified as Level 1 of the fair value hierarchy are valued using prices quoted 
in active markets for those securities. Debt Securities classified as Level 2 of the fair value hierarchy are 
valued using quoted prices for similar assets in active markets. The pricing methodology involves the use 
of evaluation models such as matrix pricing., which is based on the securities relationship to benchmark 
quoted prices.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Firefighters' Pension Investments

Fair Value 

Quoted Prices 
in Active 

Markets for 
Identical Assets

(Level 1) 

Significant 
Other 

Observable 
Inputs

(Level 2) 

 Significant 
Unobservable 

Inputs 
(Level 3) 

Investment by Fair Value Level

Investments: 

Certificates of Deposit 168,130$            -$                      168,130$            -$                      

U.S. Government Obligations and 

Federal Agency Securities 12,987,780         -                        12,987,780         -                        

Mortgage Backed Securities 5,556,274           -                        5,556,274           -                        

Coolateralized Mortgage Obligations 1,808,218           -                        1,808,218           -                        

Corporate Bonds 11,246,641         -                        11,246,641         -                        

Stocks 51,036,662         51,036,662         -                        -                        

Municipal Obligations 151,978             -                        151,978             -                        

Mutual Funds: 

Balanced 14,047,771         14,047,771         -                        -                        

Equity 17,181,001         17,181,001         -                        -                        

114,184,455$     82,265,434$       31,919,021$       -$                      

Investment Measured at Net Asset 

Value (NAV) 

Pooled/common/commingled funds

Equity Index Fund 12,730,288$       

Real Estate Commingled Fund 15,971,274         

Total Investments Measured at the NAV 28,701,562         

Total Investments Measured at Fair Value 142,886,017       

Investments Measured at Amortized  Cost

  Money Market Funds 5,803,074           

148,689,091$     

 Fair Value Measurements Using 

Total cash, cash equivalents, and 
investments
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Other information for investment measured at the NAV or its equivalent follows: 
 

 
 

 
 

 
Equity Index Fund 
 
The investment objective of the Rhumbline Russell 1000 Pooled Index Trust is to match the return of the 
Russell 1000 Index through investments in substantially all of the sticks contained in that index. 
 
Real Estate Fund 
 
The American Core Realty Fund is an open-end diversified core real estate commingled fund whose 
primary objective is to provide returns that are attractive relative to other assets classes with stable income 
and the potential for market appreciation. The Fund invests primarily in core institutional quality industrial, 
multi-family, office, and retail properties located throughout the United States, and is diversified by product 
type, geographic, and economic exposure in order to mitigate investment risk. 
 
F. Custodial Credit Risk 

 
The Pension Funds’ investment policy, pursuant to Section 112.661(10), Florida Statutes, states that 
securities, should be held with a third-party custodian; and all securities purchased by, and all collateral 
obtained by the Pension Funds should be properly designated as an asset of the Pension Fund.   

General Employees' Pension Investments

Fair Value
Unfunded 

Commitments
Redemption 
Frequency Notice Period

Pooled/Common/Commingled Funds

Equity 13,577,626$       -$                      Daily 3 Days

Fixed Income 53,235,463         -                        Daily 5 Days 

Private Equity 6,421,277           4,885,529           N/A N/A

Real Estate 27,164,816         2,544,769           Quarterly 45 Days

Partnerships

Alternative 9,529,726           -                        Quarterly 90 Days

GTAA 9,982,945           -                        Monthly 30 Days 

Real Estate 719,292             330,194             N/A N/A

Total Investment Measured at the NAV 120,631,145       

Police Officers' Pension Investments

Fair Value
Unfunded 

Commitments
Redemption 
Frequency Notice Period

Pooled/Common/Commingled Funds

Equity Index Fund 12,730,288$       -$                     Monthly Daily 

Real Estate 15,971,274         19,035              Quarterly Daily 

Total Investment Measured at the NAV 28,701,562$       

Firefighters' Pension Investments

Fair Value
Unfunded 

Commitments
Redemption 
Frequency Notice Period

Pooled/Common/Commingled Funds
Equity Index Fund 12,730,288$       -$                      Monthly Daily 
Real Estate 15,971,274         19,035               Quarterly Daily 

Total Investment Measured at the NAV 28,701,562$       
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As of September 30, 2016, the Pension Funds’ investment portfolio was held with a third-party custodian 
as required by Florida Statutes. 

 
G. Concentration of Credit Risk 

 
The Pension Funds’ investment policy has established asset allocation and issuer limits on the following 
investments, which are designed to reduce concentration of credit risk of the Pension Funds’ investment 
portfolio.   
 
Equity Securities 
 
General Pension Fund:  

• A maximum of 70% at market value of the Funds’ total asset value may be invested in equity 
securities. 

• All equity investments shall be limited to fully and easily negotiable equity securities. 
• No more than 5% at cost value of an investment manager’s equity portfolio may be invested in a 

single corporate issuer. 
• No more than 15% at cost value of the plan’s total assets may be invested in foreign equity 

securities. 
• 25% of the total equity portfolio may be invested in equity securities whose market capitalization is 

less than $3 billion. 
• No more than 15% of the equity portfolio may be invested in those corporations whose stock has 

been publicly traded for less than one year. 
• Equities may be managed through the purchase of open-end, no-load mutual funds or commingled 

funds as long as these funds in aggregate adhere to the equity guidelines herein. 
 
Police and Fire Pension Funds:  

• Investments in equity securities shall be limited to no more than 70% at market value of the Fund’s 
total asset value. 

• All equity investments shall be limited to fully and easily negotiable equity securities. 
• No more than 5% at cost value of an investment manager’s equity portfolio may be invested in a 

single corporate issuer. 
• Investments in stocks of foreign companies shall be limited to 25% (at market) of the total 

investment portfolio. 
• No more than 25% of the equity securities (at market) are to be invested in small or mid-cap stocks. 

The Board defines small and mid-cap stocks whose market capitalization is less than $5 billion. 
 

Fixed Income Securities 
 
General Pension Fund:  

• The average credit quality of the bond portfolio shall be “BBB” or higher. 
• The duration of the fixed income portfolio shall not exceed 150% of the duration of the market index. 

The market Index is defined as the Barclays Aggregate Bond Index. 
• At Least 70% of securities purchased at cost must be rated “BAA” or higher by Moody’s or “BBB” 

or higher by Standard & Poor’s rating services.  
• No more than 30% at cost can be invested in non-investment grade/non-US fixed income 

commingled vehicles.  
• No more than 10% at cost of an investment manger’s total fixed income portfolio shall be invested 

in the securities of any single corporate issuer.  
• No more than 20% of the market value of the investment manager’s portfolio shall be invested in 

collateralized mortgage obligations (CMO’s) with the following restrictions: 
o At least 90% at cost of all issues backed by mortgage securities issued, guaranteed, or 

fully insured by the Government National Mortgage Association (GNMA), the Federal 
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Home Loan Mortgage Corporation (FHLMC), the Federal nation Mortgage Association 
(FNMA) or that are rated “AAA” by Moody’s or ‘AAA” by Standard & Poor’s rating services.  

o No more than 10% at cost of issues can be rated below “AAA” by Moody’s or “AAA” by 
Standard & Poor’s rating services.  

o No limit on fixed income securities issued directly by the United States Government or any 
agency or instrumentality thereof.  

o Fixed income securities may be managed through the purchase of open-end, no-load 
mutual funds as long as these funds in aggregate adhere to the fixed income guidelines 
herein. 

o All approved institutions and dealers transacting in repurchase agreements are required to 
execute and perform as stated in the Master Repurchase Agreement. All repurchase 
agreement transactions shall adhere to the requirements of the Master Repurchase 
Agreement. The Board shall determine the approximate maturity date based on cash flow 
needs and market conditions, analyze and select one or more optimal types of investment, 
and competitively bid the security in question when feasible and appropriate. Except as 
otherwise required by law, the most economically advantageous bid must be selected. 
 

Police and Fire Pension Funds:  
 The fixed income portfolio shall comply with the following guidelines: 

o The average credit quality of the bond portfolio shall be “A” or higher. 
o The duration of the fixed income portfolio shall not exceed 135% of the duration of the 

market index. The market index is defined as the Barclays Aggregate Bond Index. 
 Investment  in all corporate fixed income securities shall be limited to: 

o Those securities rate below “BBB” shall not exceed 15% of the entire fixed income 
portfolio. 

o Securities issued by a corporation organized under the laws of the United States, any 
state or organized territory of the United States, or the District of Columbia. 

o No more than 5% at cost of an investment manager’s total fixed income portfolio shall be 
invested in the securities of any single corporate issuer. 

 Private security Collateralized Mortgage Obligations (CMOs) shall be limited to 15% of the market 
value of the investment managers’ total fixed income portfolio. Agency CMOs may be purchased 
without restriction.  

 Futures contracts may be used on a non-leveraged basis for duration adjustment and yield curve 
-positioning purposes.  

 There is no limit imposed on investments in fixed income securities issued directly by the United 
Stated Government or any agency or instrumentality thereof. 
 

Real Estate 
 

General Pension: 
 The Real Estate portion of the Fund’s assets may be invested in pooled Real Estate vehicles, 

limited partnerships, or other types of Real Estate Investments as determined by the Board in 
consultation with the Investment Consultant. 

 Limited to no more than 15% (at market) of the Funds’ total asset value.  
 

Police and Fire Pension Funds:  
 Investments in real estate shall not exceed 15% (at market valuation) of the total Fund assets. 
 All real estate investments shall be made through participation in diversified commingled fund of 

real properties. These funds shall be broadly diversified as to property type and location.  
 Experienced and professional real property investment managers shall manage all real estate 

investments. 
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Hedge Fund of Funds 
 
General Pension: 

• For purposes of this policy the term “hedge fund investments” means and includes investments in 
both U.S. and non-U.S. private investment companies and funds (including fund of funds) which 
invest directly and indirectly primarily in the liquid global securities and derivatives markets using 
various investment strategies including, but not limited to, such strategies and styles as “market 
neutral”, “arbitrage”, “long bias equity”, “distressed securities”, “event driven”, “opportunistic” and 
“absolute return” strategies, both on a leveraged and unleveraged basis. These investment 
strategies and styles share in common the characteristic of low correlation to traditional investments 
and are used to diversify overall portfolio risk. 

• The Manager will invest the assets with multiple investment managers through fund of fund private 
investment companies, each of which in turn will invest in and allocate to a portfolio of hedge fund 
vehicles with various investment strategies and objectives. These fund of funds may be broadly 
diversified or occupy a specific niche. 

• Limited to no more than 10% (at market) of the Funds’ total asset value.  
 
Cash Equivalent Securities 
 
General Pension: 

• Limited to no more than 10% (at market) of the Funds’ total asset value.  
 

2. Restricted Cash and Investments 
 

Restricted cash and investments of the proprietary funds represent resources to be restricted for capital 
improvements, debt service, renewal and replacement, and deposits. 

 
 

3. Accounts and Assessments Receivable 
 

 

Water and 
Sewer

Debt service 31,448,632$      
Capital improvements 56,428,879        
Renewal and replacement 5,967,221          
Deposits 2,467,449          

Total restricted cash and investments 96,312,181$      

Governmental activities:
Transportation Community Debt Other

General Capital Redevelopment Service  Governmental
Fund Improvements Agency Fund Funds Total

Unrestricted:
Interest 72,110$             29,176$             3,171$               1,416$               44,449$             150,322$            
Gross assessments receivable1 104,709             -                        -                        -                        106,521             211,230             
Less: allowance for uncollectibles (104,287)            -                        -                        -                        (106,355)            (210,642)            
Intergovernmental 3,312,086          1,385,930           -                        937,070             2,734,984           8,370,070           
Gross accounts receivable 1,509,542          -                        76                     -                        463,343             1,972,961           
Less: allowance for uncollectibles (114,861)            -                        -                        -                        (410,167)            (525,028)            

Total net receivables 4,779,299$         1,415,106$         3,247$               938,486$            2,832,775$         9,968,913$         
      

1 During FY2001, the City changed the method of collecting for new special assessments. The amortized assessment is collected pursuant to the Uniform
Assessment Collection Act under Florida Statutes 197.3632 and 197.3635. The Uniform Assessment Collection Act authorizes the collection of non-ad valorem
assessments on the same bill as ad valorem taxes. The uniform collection method offers the City the greatest assurance of collecting all of its billed special
assessment revenue.  For financial statement reporting, the receivable is recorded at the time of the levy which is each year when the assessment is billed on the 
tax roll and the enforceable legal claim arises. The total original tax billed assessment for all projects is $1,217,856. As of September 30, 2016, the unbilled
amount is $105,478.
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4. Interfund Receivables, Payables and Transfers 

 
The composition of interfund balances as of September 30, 2016 is as follows: 

     
     

   
        
  

Business-type activities:
Governmental 

Other Activities - 
Water and  Enterprise Internal

Sewer Stormwater Funds Total Service Funds
Unrestricted:
Interest 26,367$             14,857$             899$                  42,123$             16,991$             
Intergovernmental -                        69,800               -                        69,800               -                        

Gross accounts receivable 9,283,880          1 196,227             369                    9,480,476           138,691             

Less: allowance for uncollectibles (842,193)            2 (187,130)            -                        (1,029,323)          -                        
Total net unrestricted 8,468,054          93,754               1,268                 8,563,076           155,682             

Restricted:
Interest 227,810             -                        -                        227,810             -                        
Intergovernmental 123,796             -                        -                        123,796             -                        

Gross accounts receivable 1,420,491          4 -                        -                        1,420,491           -                        

Less: allowance for uncollectibles (367,423)            2 -                        -                        (367,423)            -                        

Gross assessments receivable  3,4 4,454,550          4 -                        -                        4,454,550           -                        

Less: allowance for uncollectibles (2,463,446)         2 -                        -                        (2,463,446)          -                        
Total net restricted 3,395,778          -                        -                        3,395,778           -                        

Total net receivables 11,863,832$       93,754$             1,268$               11,958,854$       155,682$            

     

1

2

3

4 The City has a law firm under contract to assist in collection of delinquent utility assessment, impact fee loans, CIAC fee loans, and stormwater utility accounts.
The firm specializes in such services and is working on foreclosing on delinquent utility assessment and stormwater accounts. The City monitors the accounts
on a monthly basis.  As of September 30, 2016,  the delinquent amounts were $23,968 for assessments, $77,086 for impact loans, and $290,336 for CIAC loans.

Includes unbilled receivables of $3,697,148.

The City bills users for water and sewer services monthly; before the end of each fiscal year the allowance for uncollectibles is adjusted to include all unpaid
balances over 180 days past due.  City policy states all finaled accounts 90 days past due are sent to a collection agency. 

During FY2001, the City changed the method of collecting for new special assessments. The amortized assessment is collected pursuant to the Uniform
Assessment Collection Act under Florida Statues 197.3632 and 197.3635. The Uniform Assessment Collection Act authorizes the collection of non-ad valorem
assessments on the same bill as ad valorem taxes. The uniform collection method offers the City the greatest assurance of collecting all of its billed special
assessment revenue.  For financial statement reporting, the receivable is recorded at the time of the levy which is each year when the assessment is billed on the 
tax roll and the enforceable legal claim arises. The total assessment for all projects is $413,606,665. As of September 30, 2016, the unbilled amount is
$213,651,001.

Due to/from other funds:

Receivable Fund Purpose for Balance Amount
General Awaiting grant reimbursement 126,244$   

 

Advances to/from other funds:

Receivable Fund Purpose for Balance Amount

General Other governmental funds (Del Prado Mall Parking Lot) 1 Del Prado Mall parking lot improvements 95,012$     

Other enterprise funds (Golf Course) 2 Operations 564,909     
659,921     

Total Governmental Funds 786,165$   

 

   repay the advance.
2 Golf Course fees will repay the advance.

Payable Fund

Payable Fund

Other governmental funds (Residential Construction Mitigation Grant)

1 Original advance was for the transportation capital improvement project for the construction of the parking lot and alley.  Assessment collections 
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5.    Capital Assets

Beginning Ending
Balance Increases Decreases Balance

Governmental activities:
Capital assets, not being depreciated:

Land
Governmental 150,642,657$        71,981$              -$                        150,714,638$                

Construction in progress
Governmental 4,176,757              7,124,948           (4,882,412)          6,419,293                      

Total capital assets, not being depreciated 154,819,414          7,196,929           (4,882,412)          157,133,931                  

Capital assets, being depreciated:
Buildings  

Governmental 129,612,541          -                          (204,910)             129,407,631                  
Internal Service 794,507                 -                          -                          794,507                         

Building improvements
Governmental 4,415,796              598,265              (5,931)                 5,008,130                      
Internal Service 117,477                 -                          -                          117,477                         

Improvements other than buildings  
Governmental 59,540,156            529,301              (9,348)                 60,060,109                    
Internal Service 63,796                   -                          -                          63,796                           

Equipment
Governmental 41,765,893            8,704,604           (5,948,393)          44,522,104                    
Internal Service 1,534,011              273,413              (216,306)             1,591,118                      

Intangible computer software
Governmental 2,876,267              -                          -                          2,876,267                      
Internal Service 705,245                 -                          -                          705,245                         

Infrastructure
Governmental 184,154,470          7,328,118           (927,434)             190,555,154                  

Total capital assets, being depreciated 425,580,159          17,433,701         (7,312,322)          435,701,538                  

Less accumulated depreciation for:
Buildings

Governmental (38,221,538)           (3,111,562)          92,697                (41,240,403)                   
Internal Service (421,024)                (26,469)               -                          (447,493)                        

Building improvements
Governmental (1,760,932)             (301,446)             5,931                  (2,056,447)                     
Internal Service (98,028)                  (2,830)                 -                          (100,858)                        

Improvements other than buildings
Governmental (28,219,851)           (2,592,896)          8,633                  (30,804,114)                   
Internal Service (55,020)                  (2,426)                 -                          (57,446)                          

Equipment
Governmental (33,223,635)           (2,748,442)          4,586,025           (31,386,052)                   
Internal Service (1,329,873)             (82,404)               216,307              (1,195,970)                     

Intangible computer software
Governmental (2,572,922)             (127,948)             -                          (2,700,870)                     
Internal Service (341,328)                (190,712)             -                          (532,040)                        

Infrastructure
Governmental (53,039,902)           (5,881,528)          141,702              (58,779,728)                   

Total accumulated depreciation (159,284,053)         (15,068,663)        5,051,295           (169,301,421)                 

Total capital assets, being depreciated, net 266,296,106          2,365,038           (2,261,027)          266,400,117                  

Governmental activities capital assets, net 421,115,520$        9,561,967$         (7,143,439)$        423,534,048$                

(continued on next page)

Capital asset activity for the year ended September 30, 2016 was as follows:
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Beginning Ending
Balance Increases Decreases Balance

Business-type activities:
Capital assets, not being depreciated:

Land     
Water and Sewer 24,393,063$          129,015$            -$                        24,522,078$                  
Stormwater 6,355,077              -                          -                          6,355,077                      
Other enterprise funds 1,817,726              -                          -                          1,817,726                      

Total land 32,565,866            129,015              -                          32,694,881                    
Construction in progress

Water and Sewer 102,843,340          22,493,215         (4,774,596)          120,561,959                  
Stormwater 3,653,091              497,585              (107,109)             4,043,567                      

Total construction in progress 106,496,431          22,990,800         (4,881,705)          124,605,526                  
Total capital assets, not being depreciated 139,062,297          23,119,815         (4,881,705)          157,300,407                  

Capital assets, being depreciated:
Buildings      

Water and Sewer 384,266,064          21,096                -                          384,287,160                  
Stormwater 6,699                     76,709                -                          83,408                           
Other enterprise funds 1,168,652              169,798              -                          1,338,450                      

Total buildings 385,441,415          267,603              -                          385,709,018                  
Building improvements

Water and Sewer 1,938,029              -                          -                          1,938,029                      
Stormwater 1,833,038              -                          -                          1,833,038                      
Other enterprise funds 40,729                   -                          -                          40,729                           

Total building improvements 3,811,796              -                          -                          3,811,796                      
Improvements other than buildings      

Water and Sewer 288,990,327          2,651,983           -                          291,642,310                  
Stormwater 21,560,642            -                          -                          21,560,642                    
Other enterprise funds 3,461,007              -                          (21,091)               3,439,916                      

Total improvements other than buildings 314,011,976          2,651,983           (21,091)               316,642,868                  

Equipment     
Water and Sewer 28,659,189            2,713,353           (2,263,266)          29,109,276                    
Stormwater 5,912,166              1,872,405           (357,296)             7,427,275                      
Other enterprise funds 699,971                 234,582              (179,047)             755,506                         

Total equipment 35,271,326            4,820,340           (2,799,609)          37,292,057                    
Infrastructure
 Water and Sewer 577,647,299          835,780              -                          578,483,079                  

Stormwater 14,272,054            -                          -                          14,272,054                    
Other enterprise funds -                             286,049              -                          286,049                         
Total Infrastructure 591,919,353          1,121,829           -                          593,041,182                  

Total capital assets, being depreciated 1,330,455,866       8,861,755           (2,820,700)          1,336,496,921               

Less accumulated depreciation for:
Buildings

Water and Sewer (61,053,947)           (9,359,333)          (11,421)               (70,424,701)                   
Stormwater (2,049)                    (3,226)                 (49,248)               (54,523)                          
Other enterprise funds (810,661)                (32,670)               (16,375)               (859,706)                        

Total buildings (61,866,657)           (9,395,229)          (77,044)               (71,338,930)                   
Building improvements

Water and Sewer (1,297,609)             (203,080)             -                          (1,500,689)                     
Stormwater (484,196)                (178,161)             -                          (662,357)                        
Other enterprise funds (56,233)                  (3,029)                 -                          (59,262)                          

Total building improvements (1,838,038)             (384,270)             -                          (2,222,308)                     
Improvements other than buildings

Water and Sewer (158,805,828)         (8,759,650)          -                          (167,565,478)                 
Stormwater (7,299,536)             (731,443)             -                          (8,030,979)                     
Other enterprise funds (3,120,970)             (45,795)               20,179                (3,146,586)                     

Total improvements other than buildings (169,226,334)         (9,536,888)          20,179                (178,743,043)                 
Equipment

Water and Sewer (22,180,213)           (2,017,017)          2,052,720           (22,144,510)                   
Stormwater (4,167,399)             (614,388)             (694,674)             (5,476,461)                     
Other enterprise funds (673,549)                (52,160)               179,048              (546,661)                        

Total equipment (27,021,161)           (2,683,565)          1,537,094           (28,167,632)                   
Infrastructure

Water and Sewer (196,114,768)         (13,026,472)        (141,702)             (209,282,942)                 
Stormwater (8,523,073)             (265,460)             -                          (8,788,533)                     

Total Infrastructure (204,637,841)         (13,291,932)        (141,702)             (218,071,475)                 

 Total accumulated depreciation (464,590,031)         (35,291,884)        1,338,527           (498,543,388)                 

Total capital assets, being depreciated, net 865,865,835          (26,430,129)        (1,482,173)          837,953,533                  

Business-type activities capital assets, net 1,004,928,132$     (3,310,314)$        (6,363,878)$        995,253,940$                

(continued on next page)
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6. Construction Project Interest Cost 

 

Governmental Accounting Standards Board Statement No. 62, Codification of Accounting and Financial 
Reporting Guidance Contained in Pre-November 30,1989 FASB and AICPA Pronouncements requires that 
the difference between interest expense on debt and interest earnings on reinvested debt proceeds be 
capitalized. 

 
7. Accounts Payable and Other Accrued Liabilities 

 

  Accounts payable and other accrued liabilities at September 30, 2016 are as follows: 
 

 

 

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:
General Government 5,351,689$        
Public Safety:

Police 1,061,924          
Fire 1,371,190          

Public Works 4,762,299          
Community Development 56,429               
Parks and Recreation 2,160,291          
Internal Service 304,841              

Total depreciation expense - governmental activities 15,068,663$       

Business-type activities:
Water and Sewer 33,365,552$        
Stormwater 1,792,678           
Other enterprise funds 133,654              

Total depreciation expense - business-type activities 35,291,884$       

Water and 
Sewer

Actual interest cost 966,352$         
Less Interest -                   

Interest Capitalized 966,352$         

Governmental activities:
Transportation Community Other 

Capital Redevelopment Governmental
General Fund Improvements Agency Funds Total

Accounts payable and other accrued liabilities 2,583,901$     632,597$         228$                  717,764$      3,934,490$        
Retainage payable -                    258,632           -                        -                  258,632            

 Total 2,583,901$     891,229$         228$                  717,764$      4,193,122$        

     

Business-type activities:
Governmental 

Other Activities - 
Water and Enterprise Internal

Sewer Stormwater Funds Total Service Funds

Accounts payable and other accrued liabilities 3,190,923$     142,040$         169,641$            3,502,604$   1,665,490$        
Retainage payable 1,277,916       32,470             -                        1,310,386     -                       

 Total 4,468,839$     174,510$         169,641$            4,812,990$   1,665,490$        
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Long-term Debt at September 30, 2016 is comprised of the following:

General Long-term Debt

Revenue Bonds

29,455,000$         

24,960,000           
 

2,285,000             

33,815,000           

16,350,000           

11,482,190           

4,700,000             

16,752,000           

$35,380,000 Special Obligation Revenue Bonds, Series 2007, issued to finance the cost of
acquisition, construction and equipping of the City's charter schools. Principal and interest on
the obligations is secured by the non-ad valorem funds budgeted and appropriated by City
Council. Principal is paid annually through July 2037 with interest paid semiannually at rates
ranging from 4.0% to 5.5%.

$28,200,000 Capital Improvement Revenue Bond, Series 2008, issued to finance and refinance
the cost of acquisition, construction and equipping of a new police headquarters facility.
Principal and interest on the obligations is secured by the half-cent sales tax. Principal is paid
annually through October 2028 with interest paid semiannually at 5.67%.

$6,185,000 Gas Tax Revenue Bonds, Series 2010A issued to finance and refinance the cost of
acquisition, construction, and reconstruction of transportation improvements. Principal and
interest on the obligations is secured by gas tax revenues and non-ad valorem funds budgeted
and appropriated by City Council. Principal is paid annually through October 2019 with interest
paid semiannually at rates ranging from 3.0% to 4.375%.

$33,815,000 Gas Tax Revenue Bonds, (Federally Taxable Build America Bonds - Direct
Payment), Series 2010B issued to finance and refinance the cost of acquisition, construction,
and reconstruction of transportation improvements. Principal and interest on the obligations is
secured by gas tax revenues and non-ad valorem funds budgeted and appropriated by City
Council. Principal is paid annually through from October 2020 to October 2030 with interest
paid semiannually at rates ranging from 5.849% to 7.147%.

$17,690,000 Special Obligation Revenue Bonds, Series 2011 issued to finance and refinance
the cost of acquisition, construction, and equipping of various capital improvements to the City's
Charter Schools. Principal and interest on the obligations is secured by non-ad valorem funds
budgeted and appropriated by City Council. Principal is paid annually from July 2013 to July
2040 with interest paid semiannually at rates ranging from 2.25% to 6.0%.

$17,669,950 Special Obligation Revenue Bonds, Series 2012 issued to refund $12,928,555 of
outstanding Series 2009 Special Obligation Revenue Notes plus accrued interest due on
4/01/2012 and $4,500,000 of commercial paper obligations issued to finance and refinance the
acquisition, construction and equipping of various capital improvements with the City. The City
refunded the 2009 Series to reduce its debt service payment over 13 years by $1,978,440 and
to obtain an economic gain (difference between the present values of the debt service
payments on the old and new debt) of $1,696,880. Principal and interest on the new obligation
is secured by non-ad valorem funds budgeted and appropriated by City Council. Principal is
paid annually through October 2024 with interest paid semiannually at rate of 2.43%. The
Community Redevelopment Agency's portion is $3,661,640.

$5,300,000 Capital Improvement Refunding Revenue Bonds, Series 2014, issued to refund a
portion of the City's outstanding Capital Improvement Revenue Bonds, Series 2005. The City
refunded the 2005 Series to reduce its debt service payment over 11 years by $355,537 and to
obtain an economic gain (difference between the present values of the debt service payments
on the old and new debt) of $316,378. Principal and interest on the obligations is secured by
gas tax revenues and non-ad valorem funds budgeted and appropriated by City Council.
Principal is paid annually through October 2023 with interest paid semiannually at 2.31%.

$21,433,000 Gas Tax Refunding Revenue Bonds, Series 2014, issued to refund all of the City's
outstanding Gas Tax Revenue Bonds, Series 2009. The City refunded the 2009 Series to
reduce its debt service payment over 10 years by $1,921,763 and to obtain an economic gain
(difference between the present values of the debt service payments on the old and new debt)
of $1,724,892. Principal and interest on the obligations is secured by gas tax revenues and non-
ad valorem funds budgeted and appropriated by City Council. Principal is paid annually through
October 2023 with interest paid semiannually at 2.20%.
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50,915,000           

190,714,190         

(260,114)              

4,016,728             
194,470,804$       

 
Notes Payable

12,092,000$         

1,405,000$           

 

435,163$              

627,623                
1,062,786$           

 

166,185,000$       

$13,675,000 Special Obligation Revenue Note, Series 2015 was issued to refund the City's
outstanding Capital Improvement Revenue Bonds, Series 2005 and to finance the acquisition of
various equipment and vehicles. The City refunded the 2005 Series to reduce its debt service
payment over 10 years by $878,414 and to obtain an economic gain (difference between the
present values of the debt service payments on the old and new debt) of $803,758. Principal
and interest on the obligations is secured by non-ad valorem funds budgeted and appropriated
by City Council. Principal is paid annually from October 2016 to October 2024 with interest paid
semiannually at a rate of 2.1%. 

$51,790,000 Special Obligation Revenue Note, Series 2015 was issued to refund a portion of
the City's Special Obligation Revenue, Series 2006 and finance the cost of acquisition and
equipping various vehicles for Police, Fire, Code Compliance, Public Works, Parks and
Recreation, and the acquisition and installation of certain equipment. The City refunded the
2006 Series to reduce its debt service payment over 22 years by $6,919,935 and to obtain an
economic gain (difference between the present values of the debt service payments on the old
and new debt) of $4,976,052. Principal and interest on the obligations is secured by non-ad
valorem funds budgeted and appropriated by City Council. Principal is paid annually from
October 2015 to October 2036 with interest paid semiannually at rates ranging from 2.0% to
5.0%.

Less unamortized discount

Plus unamortized premium

Special Assessment 

$1,500,000 Fire Protection Assessment Revenue Note, Series 2015 issued for the purpose of
financing the acquisition of certain facilities, vehicles and other equipment of the City relating to
fire protection and suppression services. Principal and interest on the obligations is secured by
non-ad valorem funds budgeted and appropriated by City Council. Principal is paid annually
from February 2016 to February 2021 with interest paid semiannually at a rate of 1.65%.

Capital Leases

$2,315,707 capital lease issued to finance the acquisition of various police and fire vehicles,
and information technology equipment. The lease is collateralized by the related equipment.
The lease requires semiannual debt service payments including principal and interest accruing
at 1.482% through October 2017.

$1,342,755 capital lease with U.S. Bancorp Government Leasing and Finance was issued to
finance the acquisition of school buses for the City's Charter Schools. The lease is
collateralized by the related equipment which has been subleased to the Cape Coral Charter
School Authority. The lease requires semiannual debt service payments including principal and
interest accruing at 1.482% through January 2020.

Proprietary Funds - Long-term Debt

Revenue Bonds

$175,000,000 Water and Sewer Refunding Revenue Bonds, Series 2011, issued to refund on a
current basis all of the City's outstanding Water and Sewer Revenue Bonds, Series 2009 and to
refinance certain commercial paper obligations which were issued to finance, on an interim
basis, a portion of the acquisition, construction and equipping of certain capital improvements to
the City's water, wastewater, and irrigation water system. The bonds are secured by a pledge
of and lien upon the water and sewer system’s net revenues as defined by the Bond Resolution,
and expansion fees. Principal is paid annually until 2041 with interest paid semiannually at
rates ranging from 3.0% to 5.0%. The Series 2011 Bonds are issued in parity with the City’s
Water and Sewer Revenue Bonds, Series 2006, Water and Sewer Refunding Revenue Bonds,
Series 2011A, and Water and Sewer Refunding Revenue Bonds, Series 2013, Water and
Sewer Refunding Revenue Bonds, Series 2015, and Water and Sewer Refunding Revenue
Bonds, Series 2015A.
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100,845,000         

4,265,000             

72,415,000           

93,310,000           
         437,020,000 
           10,646,810 

447,666,810$       
   

1,196,325$           

308,464                

$94,740,000 Water and Sewer Refunding Revenue Bond, Series 2015A, issued to refund a
portion of the Series 2006 Water and Sewer Refunding Revenue Bonds. The bonds are
secured by a pledge of and lien upon the water and sewer system’s net revenues as defined by
the Bond Resolution. The City refunded the 2003 Series to reduce its debt service payment
over 21 years by $15,191,723 and to obtain an economic gain (difference between the present
values of the debt service payments on the old and new debt) of $10,103,869. Principal and
interest is paid quarterly until 2029. Interest rates range from 2.21% to 3.0%.The Series 2015A
Bonds are issued in parity with the City's Water and Sewer Revenue Bonds, Series 2006, and
Water and Sewer Refunding Revenue Bonds, Series 2011, and Water and Sewer Refunding
Revenue Bonds, Series 2011A, and Water and Sewer Refunding Revenue Bonds, Series
2013, and  Water and Sewer Refunding Revenue Bonds, Series 2015.

$106,560,000 Water and Sewer Refunding Revenue Bonds, Series 2011A, issued to refinance
$107,438,000 of commercial paper obligations issued to finance on an interim basis, a portion
of the cost of the acquisition, construction, and equipping of certain capital improvements to the
City's water, wastewater, and irrigation water system The bonds are secured by a pledge of
and lien upon the water and sewer system’s net revenues as defined by the Bond Resolution,
and expansion fees. Principal is paid annually until 2042 with interest paid semiannually at
rates ranging from 3.0% to 5.0%. The Series 2011A Bonds are issued in parity with the City's
Water and Sewer Revenue Bonds, Series 2006, Water and Sewer Refunding Revenue Bonds,
Series 2011, Water and Sewer Refunding Revenue Bonds, Series 2015, and Water and Sewer
Refunding Revenue Bonds, Series 2015A.

$10,440,000 Water and Sewer Refunding Revenue Bond, Series 2013, issued to refund on a
current basis $10,970,000 of outstanding Series 2003 Water and Sewer Refunding Revenue
Bonds.The City refunded the 2003 Series to reduce its debt service payment over 5 years by
$1,121,727 and to obtain an economic gain (difference between the present values of the debt
service payments on the old and new debt) of $1,080,589. The bonds are secured by a pledge
of and lien upon the water and sewer system’s net revenues as defined by the Bond Resolution,
and expansion fees. Principal is paid annually until 2018 with interest paid semiannually at
1.39%. The Series 2013 Bonds are issued in parity with the City's Water and Sewer Revenue
Bonds, Series 2006, and Water and Sewer Refunding Revenue Bonds, Series 2011, and
Water and Sewer Refunding Revenue Bonds, Series 2011A, Water and Sewer Refunding
Revenue Bonds, Series 2015, and Water and Sewer Refunding Revenue Bonds, Series 2015A.

$72,415,000 Water and Sewer Refunding Revenue Bond, Series 2015, issued to refund a
portion of the Series 2006 Water and Sewer Refunding Revenue Bonds. The bonds are
secured by a pledge of and lien upon the water and sewer system’s net revenues as defined by
the Bond Resolution. The City refunded the 2006 Series to reduce its debt service payment
over 21 years by $5,429,134 and to obtain an economic gain (difference between the present
values of the debt service payments on the old and new debt) of $3,716,201. Principal is paid
annually until 2036 with interest paid semiannually rates ranging from 4.0% to 5.0%. The Series
2015 Bonds are issued in parity with the City's Water and Sewer Revenue Bonds, Series 2006,
and Water and Sewer Refunding Revenue Bonds, Series 2011, and Water and Sewer
Refunding Revenue Bonds, Series 2011A, and Water and Sewer Refunding Revenue Bonds,
Series 2013, Water and Sewer Refunding Revenue Bonds, Series 2015, and Water and Sewer
Refunding Revenue Bonds, Series 2015A.

Plus unamortized premium

Notes Payable

$13,856,923 State Revolving Fund Loan Agreement #7516P payable to the State with principal
and interest payable semiannually at 3.19% beginning October 2004. The security is a lien on
the net revenues of the water and sewer system and impact fees and is junior and subordinate
to the water and sewer revenue bonds.

$7,224,652 State Revolving Fund Loan Agreement #7516L 01 (Pine Island Water) payable to
the State with principal and interest payable semiannually at 2.93% beginning December 2003.
The security is a lien on the net revenues of the water and sewer system and impact fees and is
junior and subordinate to the water and sewer revenue bonds.
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1,466,875             

11,944,353           

54,662,272           
69,578,289$         

Special Assessment Debt with Government Commitment

Original
Issue

Interest
Rates

Final
Maturity

Date
Balance

Outstanding
Water Improvement Assessment 
Bonds, Series 2003 (Southwest 3) 8,295,000$     3.875 - 4.750% 2023 1,825,000$           

Wastewater and Irrigation Water 
Refunding Assessment Bonds, Series 
2005 (Southwest 1, Pine Island, and 
Southwest 3 Areas) 53,285,000     3.875 - 4.250% 2022 12,645,000           

Utility Improvement Assessment 
Bonds, Series 2005 (Southwest 2) 31,680,000     3.875 - 4.250% 2025 13,740,000           

Utility Improvement Assessment 
Bonds, Series 2006 (Southeast 1) 30,870,000     3.875 - 4.200.% 2026 14,320,000           

Utility Improvement Assessment 
Bonds, Series 2007 (Southwest 4) 67,955,000     3.875 - 5.000% 2027 38,390,000           

Utility Improvement Assessment 
Bonds, Series 2007 (Southwest 5 and 
Surfside) 57,855,000     3.875 - 4.750% 2028 27,570,000           

249,940,000$ 108,490,000         
Less unamortized discount (1,164,476)           

Plus unamortized premium 262,227                
Total Special Assessment Debt 107,587,751$       

$72,349,275 State Revolving Fund Loan Agreement WW#360100 (Southwest 6 & 7 Clean
Water) payable to the State with principal and interest payable semiannually at rates ranging
from 1.93% to 2.42% beginning 6 months after the completion of the construction project, which
is estimated to be February 2016. The current principal amount includes actual draws and
capitalized interest. The security is a lien on the special assessment proceeds, sewer
expansions fees, irrigation expansion fees, capital facility expansion charges and net revenues
of the water and sewer system.The lien is junior and subordinate to the water and sewer
revenue bonds.  

In order to fund construction of the City’s water and wastewater utility expansion in certain areas of the City, the City has
issued Special Assessment Improvement Debt. The City is acting as agent in the collection of the special assessments
levied and in the payment of the Special Assessment Bonds outstanding. Such bonds are collateralized by special
assessments levied against the benefited property owners. The City will assume responsibility in the event of default on
the outstanding Special Assessment Bonds. Current year special assessment collections were sufficient to meet fiscal year
2016 debt service requirements.

Information regarding Special Assessment Debt outstanding at September 30, 2016 is presented below:

$35,848,122 State Revolving Fund Loan Agreement #7516L 02 (Southwest 1 Water) payable to
the State with principal and interest payable semiannually at 2.93% beginning June 2005. The
security is a lien on the net revenues of the water and sewer system and impact fees and is
junior and subordinate to the water and sewer revenue bonds.

$16,668,746 State Revolving Fund Loan Agreement DW#360103 (Southwest 6 & 7 Drinking
Water) payable to the State with principal and interest payable semiannually at 2.12%
beginning 6 months after the completion of the construction project, which is estimated to be
February 2016. The current principal amount includes actual draws and a 2% loan service fee.
The security is a lien on the special assessment proceeds, sewer expansions fees, irrigation
expansion fees, capital facility expansion charges and net revenues of the water and sewer
system.  The lien is junior and subordinate to the water and sewer revenue bonds.  
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Capital Leases - The capital leases are recorded at the present value of future minimum lease payments.  
The following schedule shows the present value of these payments at September 30, 2016.  
 

 
Changes in Long-Term Liabilities 
 

Long-term liability activity for the year ended September 30,2016 was as follows: 
 

 

Governmental 

Fiscal Year Activities

2017 625,360$           

2018 185,360             

2019 185,360             

2020 92,680               

Total Payments 1,088,760          

Less interest (25,974)              

1,062,786$         

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Governmental activities:
Long-term debt 216,566,813$     -$                     (11,292,837)$     205,273,976$     11,806,372$      
Bond discount and premium 3,975,897          -                       (219,283)            3,756,614          -                       

Total bonds and notes payable 220,542,710      -                       (11,512,120)       209,030,590      11,806,372        
Claims liability 7,110,000          2,756,062          (2,797,368)         7,068,694          2,231,694          

Compensated absences 1 7,037,954          -                       (2,269,959)         4,767,995          48,713              

Net Pension Liability 2 114,617,641      51,577,521        (39,206,329)       126,988,833      -                       

OPEB obligation 3 105,389,852      11,051,716        (56,995)             116,384,573      -                       

Total Governmental 454,698,157$     65,385,299$      (55,842,771)$     464,240,685$     14,086,779$      

Business-type activities:
Water and Sewer
Long-term debt 635,465,322$     971,582$           (21,348,615)$     615,088,289$     24,614,176$      
Bond discount and premium 10,241,180        128,754             (625,373)            9,744,561          -                       

Total bonds and notes payable 645,706,502      1,100,336          (21,973,988)       624,832,850      24,614,176        
Compensated absences 1,580,735          -                       (450,794)            1,129,941          239,689             
Net Pension Liability 20,531,208        8,650,131          (6,385,743)         22,795,596        -                       
OPEB obligation 21,148,149        3,286,009          (1,064,033)         23,370,125        -                       

Total Water and Sewer 688,966,594      13,036,476        (29,874,558)       672,128,512      24,853,865        

Stormwater
Compensated absences 543,320             -                       (148,286)            395,034             77,461              
Net Pension Liability 6,629,646          2,013,955          (1,486,752)         7,156,849          -                       
OPEB obligation 6,774,965          1,064,379          (344,653)            7,494,691          -                       

Total Stormwater 13,947,931        3,078,334          (1,979,691)         15,046,574        77,461              

Other Enterprise Funds
Compensated absences 88,434              -                    (32,770)             55,664              11,532              
Net Pension Liability 1,134,676          -                    (55,594)             1,079,082          -                       
OPEB obligation 1,646,505          260,044             (84,204)             1,822,345          -                       

Total Other Enterprise 2,869,615          260,044             (172,568)            2,957,091          11,532              

Total Business-type
Long-term debt 635,465,322      971,582             (21,348,615)       615,088,289      24,614,176        
Bond discount, premium and

deferred amount on refunds 10,241,180        128,754             (625,373)            9,744,561          -                       
Total bonds and notes payable 645,706,502      1,100,336          (21,973,988)       624,832,850      24,614,176        

Compensated absences 2,212,489          -                       (631,850)            1,580,639          328,682             
Net Pension Liability 28,295,530        10,664,086        (7,928,089)         31,031,527        -                       
OPEB obligation 29,569,619        4,610,432          (1,492,890)         32,687,161        -                       

Total Business-type 705,784,140$     16,374,854$      (32,026,817)$     690,132,177$     24,942,858$      
     

1

2

3

Compensated absences were liquidated as follows: General Fund 86%, Special Revenue Funds 10%, and Internal Service Funds 4%.

Net pension liability is typically liquidated as follows: General Fund 72%, Special Revenue Funds 15%, Capital Projects Funds 2%, and 
Internal Service Funds 11%.

OPEB obligation is typically liquidated as follows: General Fund 84%, Special Revenue Funds 11%, Capital Projects Funds 1%, and 
Internal Service Funds 4%.
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Bond Resolution – Resolutions for various debt obligations established certain funds and accounts and 
determined the order in which certain revenue is to be deposited into the funds and accounts. The City has 
also covenanted to budget and appropriate sufficient special revenue sources to pay the various debt 
obligations when due. All required balances at year end were maintained. 

 
Any holder of bonds has the right to compel the performance of all duties required by the bond resolution, 
including the appointment of a receiver. 
 
Conduit Debt Obligation – To provide financing of the construction of a new building that will house 80 
residential-style assisted living suites and 48 memory support assisted living suites, as well as converting 
existing space to provide an additional skilled nursing dining space, 24 rental independent living units and 
20 skilled nursing beds within the City, the City of Cape Coral Health Facilities Authority has issued a series 
of Senior Housing Revenue Bonds, Series 2015. These bonds do not constitute a debt or pledge of the full 
faith and credit of the City, and accordingly, they have not been reported in the accompanying financial 
statements. At September 30, 2016, Health Facility Revenue Bonds outstanding aggregated $79,385,000. 
 
9. Defeased Debt Issues 

 
Financial Accounting Standard Board Statement No. 7, Advance Refundings Resulting in Defeasance of 
Debt, states when debt is defeased, it is no longer reported as a liability on the face of the balance sheet; 
only the new debt, if any, is reported as a liability.  
 
Governmental Fund Debt:  
     Special Obligation Revenue Bonds, Series 2006    $48,715,000 
 
Enterprise Fund Debt: 
      Water and Sewer Refunding Revenue Bonds, Series 2006             $163,230,000 
 
10. Operating Leases 
 
The City currently has various lease agreements for copiers, fax machines and golf carts. These leases are 
accounted for as operating leases. The leases are generally for a 3 or 5 year term and include renewal 
options. The following schedule reflects the operating lease obligations for governmental activities and 
business-type activities for the next three years. As of September 30, 2016 there are no operating lease 
commitments that extend beyond 2020.  Lease expense for fiscal year 2016 reported in the Governmental 
Activities and the Business-type Activities were $65,685 and $85,370 respectively. 
 

Year Ending 
September 30,

Governmental 
Activities

Business-Type 
Activites Total

2017 45,454$            85,779$            131,233$        

2018 23,923              80,259              104,182          

2019 3,649                1,485                5,134              

2020 129                   -                        129                 

Total 73,155$            167,523$          240,678$        
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11. Construction and Other Significant Commitments   
 
Construction Commitments.  As of September 30, 2016 major outstanding construction commitments (in 
excess of $1 million) were as follows: 
 

 
Encumbrances.  Encumbrances are commitments related to unperformed (executory) contracts for goods 
or services (i.e., purchase orders, contracts, and commitments).  Encumbrance accounting is utilized to the 
extent necessary to assure effective budgetary control and accountability and to facilitate effective cash 
planning and control.  At year end the amount of encumbrances expected to be honored upon performance 
by the vendor in the next year were as follows: 
 

 
 
 
 
 
 
 

Spent To Remaining
Date  Commitment

Governmental activities:
General Fund:

Lot Mowing Services1 797,248$            362,752$         
Transportation Fund:

Road Improvements2 2,716,269           3,846,020        
Total governmental activities 3,513,517           4,208,772        

Business-type activities:
Water & Sewer Fund:

Bio Solids Centerifuge Installation3 1,120,241           568,646           
3,474,983           849,241           
2,659,897           686,577           

Lift Station Improvements3 -                        1,131,498        
Utility Extension Program: Area - Southwest 6 & 74 61,600,886         6,365,160        

725,436             321,914           
Utility Extension Program: Area - North 24 6,607,968           1,350,672        

Stormwater Utility Fund:
Drainage Improvements Southwest 6 & 7 Utility Area4 2,634,988           429,630           
Total business-type activities 78,824,399          11,703,338      

Total 82,337,916$       15,912,110$    

1 Projects are being funded by lot mowing fees.
2 Projects are being funded by the appropriation of General Fund reserves, gas taxes, and settlement proceeds.
3 Projects are being funded by water and sewer user fees.
4 Projects are being funded by State Revolving Fund loans with debt service being paid by special 

assessments and stormwater user fees.

CC Southwest WRF/WTP Warehouse3

Galvanized Pipe Replacement3

SW WTP Underground Injection3

General Fund 5,843,354$         
Transportation Capital Improvements 702,139             
Community Redevelopment Agency 235,620             
Nonmajor governmental funds 2,253,251           
Total encumbrances 9,034,364$         
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12. Fund Balances 
 
Fund balances for governmental funds at September 30, 2016 are as follows: 
 

 
 

 
 

 
 
 

Transportation Community Debt Other Total
Capital Redevelopment Service Governmental Governmental

General Improvements Agency Fund Funds Funds

Fund balances:
Nonspendable

Inventory 38,180$          -$                    -$                    -$                87,107$           125,287$                  
Prepaid items 144,507          -                      403                  -                 585                 145,495                    
Advance to other funds 659,921          -                      -                      -                 -                     659,921                    

Total Nonspendable 842,608          -                      403                  -                 87,692             930,703                    
Restricted

Housing and community development -                     -                      -                      -                 1,687,678        1,687,678                 
Building code enforcement -                     -                      -                      -                 4,464,019        4,464,019                 
Law enforcement - forfeiture funds -                     -                      -                      -                 780,979           780,979                    
Law enforcement - Do the Right Thing -                     -                      -                      -                 17,470             17,470                     
Law enforcement training -                     -                      -                      -                 14,969             14,969                     
Police projects -                     -                      -                      -                 1,882,255        1,882,255                 
Fire projects -                     -                      -                      -                 2,214,514        2,214,514                 
Seawalls -                     -                      -                      -                 228,239           228,239                    
Parks projects -                     -                      -                      -                 3,372,122        3,372,122                 
Chiquita boat lock -                     -                      -                      -                 87,907             87,907                     
Community redevelopment -                     -                      2,403,644         -                 -                     2,403,644                 
Santa Barbara Boulevard project -                     2,792,047         -                      -                 -                     2,792,047                 
Del Prado Boulevard project -                     3,162,958         -                      -                 -                     3,162,958                 
Access management/acquisition project -                     1,006,195         -                      -                 -                     1,006,195                 
Other transportation projects -                     2,328,048         -                      -                 12,795,048      15,123,096               
Debt service -                     -                      -                      7,433,618    -                     7,433,618                 

Total Restricted -                     9,289,248         2,403,644         7,433,618    27,545,200      46,671,710               
Committed

Computer equipment 121,670          -                      -                      -                 -                     121,670                    
Computer software 72,424            -                      -                      -                 -                     72,424                     
Disaster cleanup 633,071          -                      -                      -                 -                     633,071                    
Fire - building improvement 4,127              -                      -                      -                 -                     4,127                       
Fire - equipment lease 75,415            -                      -                      -                 -                     75,415                     
Fire - uniforms 3,994              -                      -                      -                 -                     3,994                       
Fleet - equipment 94,057            -                      -                      -                 -                     94,057                     
Fleet - small equipment 135,518          -                      -                      -                 -                     135,518                    
Fleet - vehicles 1,005,411        -                      -                      -                 -                     1,005,411                 
General government - professional services 171,614          -                      -                      -                 -                     171,614                    
Public works - professional services 42,813            -                      -                      -                 -                     42,813                     
Public works - roads maintenance 115,566          -                      -                      -                 -                     115,566                    
Public works - sidewalk maintenance 6,178              -                      -                      -                 -                     6,178                       
Law enforcement - alarm fees -                     -                      -                      -                 24,756             24,756                     
Lot mowing program -                     -                      -                      -                 1,419,418        1,419,418                 
Parks and recreation - parks programs -                     -                      -                      -                 179,661           179,661                    
Parks and recreation - waterpark -                     -                      -                      -                 121,629           121,629                    
Santa Barbara Boulevard project -                     967,732           -                      -                 -                     967,732                    
Del Prado Boulevard project -                     3,311,535         -                      -                 -                     3,311,535                 
Road resurfacing project -                     8,424,236         -                      -                 -                     8,424,236                 
Chiquita Boulevard project -                     828,693           -                      -                 -                     828,693                    
Other transportation projects -                     216,913           -                      -                 -                     216,913                    
Parks projects 516,349          -                      -                      -                 141,565           657,914                    
Fire projects -                     -                      -                      -                 540,018           540,018                    
Capital projects -                     -                      -                      -                 113,089           113,089                    
Chiquita boat lock -                     -                      -                      -                 993,236           993,236                    
Public works projects -                     -                      -                      -                 917,353           917,353                    
Academic village -                     -                      -                      -                 109,423           109,423                    
Computer system -                     -                      -                      -                 765,215           765,215                    
Economic development incentives 544,737          -                      -                      -                 -                     544,737                    
Council projects 403,310          -                      -                      -                 -                     403,310                    
Capital equipment 1,500,000        -                      -                      -                 -                     1,500,000                 
Facilities maintenance 500,000          -                      -                      -                 -                     500,000                    
Disaster reserve 2,000,000        -                      -                      -                 -                     2,000,000                 

Total Committed 7,946,254        13,749,109       -                      -                 5,325,363        27,020,726               

(continued on next page)
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Transportation Community Debt Other Total
Capital Redevelopment Service Governmental Governmental

General Improvements Agency Fund Funds Funds

Assigned
City manager - professional services 36,405            -                      -                      -                 -                     36,405                     
Economic development - professional services 12,000            -                      -                      -                 -                     12,000                     
Economic development - training 2,500              -                      -                      -                 -                     2,500                       
Finance - professional services 13,000            -                      -                      -                 -                     13,000                     
Finance - small equipment 19,476            -                      -                      -                 -                     19,476                     
Fire - building improvements 45,880            -                      -                      -                 -                     45,880                     
Fire - computer equipment 20,450            -                      -                      -                 -                     20,450                     

11,343            -                      -                      -                 -                     11,343                     
Fire - medical supplies 1,301              -                      -                      -                 -                     1,301                       
Fire - professional services 975                 -                      -                      -                 -                     975                          
Fire - safety equipment 10,285            -                      -                      -                 -                     10,285                     
Fire - small equipment 2,931              -                      -                      -                 -                     2,931                       
Fleet - small equipment 4,155              -                      -                      -                 -                     4,155                       
Government services - professional services 95,592            -                      -                      -                 -                     95,592                     
Information technology - equipment 14,715            -                      -                      -                 -                     14,715                     
Information technology - professional services 8,750              -                      -                      -                 -                     8,750                       
Information technology - software maintenance 19,402            -                      -                      -                 -                     19,402                     
Information technology - telephone service 8,644              -                      -                      -                 -                     8,644                       
Miscellaneous government expenses 7,967              -                      -                      -                 -                     7,967                       
Parks - equipment 16,511            -                      -                      -                 -                     16,511                     
Parks - equipment repair and maintenance 16,096            -                      -                      -                 -                     16,096                     
Parks - improvements 59,313            -                      -                      -                 -                     59,313                     
Planning - professional services 12,000            -                      -                      -                 -                     12,000                     
Public works - bridge maintenance 2,364              -                      -                      -                 -                     2,364                       
Public works - median maintenance 3,945              -                      -                      -                 -                     3,945                       
Public works - navigational aids 20,175            -                      -                      -                 -                     20,175                     
Public works - roads maintenance 3,267              -                      -                      -                 -                     3,267                       

Total Assigned 469,442          -                      -                      -                 -                     469,442                    
Unassigned 41,286,873      -                      -                      -                 (157,390)          41,129,483               

Total fund balances 50,545,177$    23,038,357$     2,404,047$       7,433,618$  32,800,865$     116,222,064$            
     

Fire - equipment repair and maintenance
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13. Segment Information 
 
The City issued revenue bonds to finance its water and sewer division.  The water and sewer division                
and the special assessment funds are accounted for in a single fund in the financial statements. However, 
investors in the revenue bonds rely solely on the revenue generated by the water and sewer activity for 
repayment.  Summary financial information for the water and sewer division is presented below: 

 

 
 
 
 
 
 
 
 
 
 
 

Condensed Statement of Net Position

Assets:
Current assets 28,176,424$      
Restricted assets 45,571,886        
Noncurrent assets 3,689,700          
Unamortized bond issue costs 2,447,670          
Capital assets 518,820,389      

Total assets 598,706,069      

Deferred Outflows of Resources
Deferred outflows - Pension earnings 2,267,039          

Deferred outflows - Pension assumption 3,303,722          
Deferred outflows - Pension experience 894,942            
Total deferred outflows 6,465,703          

Liabilities:
Current liabilities 16,082,996        
Noncurrent liabilities 463,029,858      
Net Pension Liability 22,795,596        

Total liabilities 501,908,450      

Deferred Inflows of Resources
Deferred expense on refunding bonds (4,192,913)         
Deferred inflows - pension experience 149,503            

(4,043,410)         
Net position:

Net investment in capital assets 76,040,021        
Restricted for:

Debt service 601,934            
Renewal and replacement 5,967,221          
Capital improvements 37,329,766        

Unrestricted (12,632,210)       
Total net position 107,306,732$     

(continued on next page)
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Condensed Statement of Revenues, Expenses and Changes in Net Position
Operating revenues

Charges for services 78,983,575$      
Other revenues 703,674            

Total Operating revenues 79,687,249        
Operating expenses

Salaries, wages, and employee benefits 22,382,183        
Contractual services, materials and supplies 19,549,038        
Depreciation 21,575,587        

Total operating expenses 63,506,808        
Operating income 16,180,441        

Nonoperating revenues (expenses)
Interest income 624,985            
Interest expense (18,982,071)       
Debt service cost (117,178)           
Gain (loss) on sale of capital assets 108,363            

Total nonoperating revenues (expenses) (18,365,901)       
Income (loss) before contributions and transfers (2,185,460)         

Transfers in 453,522            
Transfers out (301,375)           

Change in net position (2,033,313)         
Total net position - beginning 109,340,045      
Total net position - ending 107,306,732$    

Condensed Statement of Cash Flows

New cash provided (used) by:
Operating activities 36,760,241$      
Nonoperating financing activities 152,147
Capital and related financing activities (41,427,867)
Investing activities 653,171
  Net increase (decrease) (3,862,308)
Beginning cash and investments 67,353,640
Ending cash and investments 63,491,332$      
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14. Future Revenues that are Pledged  
 

The City has pledged various future revenue sources for various debt issues. For the water and sewer 
system, the City has pledged future water and sewer customer revenues, net of certain operating expenses. 
The following table provides a summary of the pledged revenues for the City’s outstanding debt issues.  
 

 
 
 
 
 
 

Pledged Revenue

Total Principal 
and Interest 
Outstanding

Current Year
Principal and 
Interest Paid

Current Year
Revenue Coverage

Special Assessment 1 220,801,402$       14,739,040$       15,101,507$    102.46%
Half-cent Sales Tax 54,889,609          4,992,921          13,923,141     278.86%
Gas Tax 79,505,595          5,764,469          8,798,909       152.64%

1

Covenant to Budget and Appropriate Debt (000) 166,165$             
Historical Non Ad-Valorem Revenue Debt (000) 300,560$             

Legally Available Non-Ad Valorem Revenues (000) 76,263$             
Average of current and prior year 76,166$             (A)
Maximum Annual Debt Service (MADS) 20,367$             (B)
MADS coverage  (A ÷ B) 3.74                  
MADS required coverage 1.50                  
Governmental Revenues 189,582$           (C)
Governmental Revenues percentage (B ÷ C) 10.74%
Required Coverage not to exceed 20%

Water & Sewer Debt (000) 762,068$             
Operating Revenue (000) 79,687$             
Operating Expenses (net of depreciation) (000) (41,931)
Net Operating Revenues (000) 37,756$             
Interest Income (000) 625
Net Revenues Available for Debt Service (000) 38,381$             
Capital Expansion Fees (000) 10,915               
Net Revenues and Expansion Fees Available for Debt Service (000) 49,296$             

Test 1

Net Revenues Available for Debt Service (000) 38,381$             
Annual Debt Service (Senior Lien) (000) 28,845$             

Calculated Coverage Factor 1.33                  
Required Coverage 1.00                  

Test 2

Net Revenues & Expansion Fees (000) 49,296$             
Annual Debt Service (Senior Lien) (000) 28,845$             

Calculated Coverage Factor 1.71                  
Required Coverage 1.00                  

Test 3

Total Revenues after Senior Lien Debt Service (000) 19,672$             
Annual Debt Service (Subordinate) (000) 416$                  
Calculated Coverage Factor 47.29                 

Includes $245,270 collected for two (2) SRF loans that are funded by special assessment proceeds but have a pledge of water 
and sewer net revenues and impact fees. 
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15. Intergovernmental Revenue 
      Intergovernmental revenue as of September 30, 2016 is as follows: 
 

 
 
 
16. Interest Income 
      Interest Income as of September 30, 2016 is as follows: 
 

 
 
 
 
 
  

Governmental activities:

General Fund

Transportation 
Capital 

Improvements

Other 
Governmental 

Funds Total
Operating Grants and State Shared Revenues

Parks and Recreation 108,852$         -$                   462,528$         571,380$       
Public Safety:  Police 511,118          -                     -                     511,118         
Public Safety:  Fire 75,545            -                     -                     75,545           
Public Works 18                  -                     758,813          758,831         
Local shared revenue 285,814          -                     -                     285,814         
State shared revenue 2,623,700        -                     -                     2,623,700      
Federal disaster relief - Hurricane Charley -                     -                     103,800          103,800         
State disaster relief - Hurricane Charley -                     -                     5,735              5,735            

Capital Grants
Community Development -                     -                     1,651,469        1,651,469      
Parks and Recreation -                     -                     -                     
Public Works -                     216,378          87,907            304,285         

Inter-local Agreements
Public Works 75,754            -                     -                     75,754           

Total 3,680,801$      216,378$         3,070,252$      6,967,431$    
    

Governmental Enterprise Internal
Funds Funds Service Funds Total

928,939$         1,421,443$    83,211$          2,433,593$      
9,187              171,094        -                     180,281          

9,489              8,249,401     -                     8,258,890        
12,907            4,963            -                     17,870            

469                 -                   -                     469                 
Total 960,991$         9,846,901$    83,211$          10,891,103$    

    

Interest received from tax collector
Other

Investment income
Interest on advances
Interest billed on assessment, contribution
  in aid of construction, and impact fee loans
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17. Other Revenue 

 
 
18. Building and Vehicle Leases 
 
Building Leases 
 
The City of Cape Coral has entered into four lease agreements with the Cape Coral Charter School 
Authority for the operation of two elementary, one middle school, and one high school.  The current leases 
extend to 2020 for Oasis Elementary, and 2021 for Christa McAuliffe Elementary School and Oasis Middle 
School.  The lease amount of all four leases shall be equal to the debt service, cost of commercial general 
liability insurance on the building, and one dollar.  For fiscal year 2016, the lease payments totaled 
$3,537,628, which included $3,454,522 for debt service and $83,106 for insurance. The insurance cost for 
fiscal year 2017 will be $92,380.  The insurance cost for subsequent years is not available.   
 
The Charter School Authority accounts for this lease as an operating lease. The following schedule shows 
the debt portion of the lease payments that will be received from the Charter School Authority. 

 

Year Ending
September 30, Amount

2017 3,452,910$      
2018 3,453,750        
2019 3,456,150        
2020 3,455,376        
2021 3,456,350        

17,274,536$     
 

 
The construction cost of the charter school buildings was $42,804,057, accumulated depreciation as of 
September 30, 2016 was $11,439,788 for a net carrying amount of $31,364,269. 
 
The City has entered into an Interlocal Agreement with Lee County Emergency Medical Services for 
portions of various City owned fire stations. The lease amount for fire stations constructed prior to 2004 is 
$2 per square foot per year. Lee County currently leases space in two fire stations under this arrangement. 

NSP Program Income  $             -  $                   -  $                    -  $       563,562  $   563,562 
State Housing Program Income (SHIP)               -                       -                        -             147,091       147,091 
CDBG Program Income               -                       -                        -             171,838       171,838 
Blue Cross Blue Shield Wellness Payment      150,000                     -                        -                      -         150,000 
School impact administrative fee        60,048                     -                        -                      -           60,048 
Lee County Electric Coop equity refund        38,147                     -                         1             10,222         48,370 
Lee County Tax Collector Refund of
     Estimated Fee        76,838                     -                        -               27,049       103,887 
Permissive use fees          2,800                     -                        -                      -            2,800 
Sales of surplus material          3,952                     -                        -                      -            3,952 
Purchase card rebate        95,402                     -                        75               6,018       101,495 
Legal settlements            694                     -                        -                      -               694 
Police confiscation               -                       -                        -             324,191       324,191 
Insurance recovery          7,768                     -                        -                      -            7,768 
Planning department reimbursements        15,738                     -                        -                      -           15,738 
Other      187,637                    68                        -             37,074       224,779 

 $  639,024  $                68  $                  76  $     1,287,045  $1,926,213 
     

 Total 

 Other 
Governmental 

Funds 
 General 

Fund 

 Community 
Redevelopment 

Agency 

 Transportation 
Capital 

Improvements 
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Annual revenue from the lease is $5,936. The agreement shall automatically renew on a yearly basis 
although either party may, upon written notice, terminate this agreement. 
 
For fire stations constructed after 2004, the lease amount is based on the cost to construct the fire station 
divided by 25 years multiplied by the percentage of space occupied. Currently Lee County Emergency 
Medical Services is leasing space in three fire stations under this agreement. Annual revenue from the 
lease is $62,775. The agreement shall automatically renew on a yearly basis although either party may, 
upon written notice, terminate this agreement. The cost of these buildings was $10,339,690, accumulated 
depreciation as of September 30, 2016 was $2,232,979 for a net carrying amount of $8,106,711. 
 
Vehicle Leases 
 
The amount of the lease is the sum of the debt service for the buses, including all debt service related 
costs. For fiscal year 2016, the lease payments totaled $255,035. 
 
The following schedule shows the debt portion of the lease payments that will be received from the Charter 
School Authority. 
 
 

Year Ending
September 30, Amount

2017 252,284$              
2018 252,186                
2019 252,415                
2020 159,694                
2021 66,830                  

983,409$              
 

 
NOTE V.  OTHER INFORMATION 
 
1. Risk Management 

 
The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; injuries to employees; and natural disasters.  The City has two internal service funds 
(Risk Management Funds): the workers compensation insurance fund and the property and casualty 
insurance fund to account for and finance its uninsured risks of loss.  Under this program, the funds provide 
coverage for up to a maximum of $350,000 for each worker’s compensation claim, $25,000 for each general 
liability claim, and $25,000 for each property damage claim.  The City purchases commercial insurance for 
claims in excess of coverage provided by the funds and for all other risks of loss.  Settled claims have not 
exceeded this commercial coverage in this fiscal year, nor has it had any settlements in excess of insurance 
coverage in the past three years. 

 
The workers compensation internal service fund allocates the cost of providing claims servicing and claims 
payment by charging a premium to each applicable fund based on the State of Florida mandated per $100 
rate of salary by employee classification. The property and casualty insurance fund charges a premium to 
the applicable funds based on the value of capital assets in each fund.    
 
The self-funded health insurance plan was implemented on January 1, 2016. Coverage under the Plan is 
a benefit available to employees and retirees of the City of Cape Coral. The coverage provides 
comprehensive medical benefits to the employees and their dependents. It is funded through contributions 
from the City, employees, and retirees. The coverage has specific and aggregate reinsurance coverages 
underwritten by Blue Cross and Blue Shield. Administration under the plan is handled by Blue Cross and 
Blue Shield of Florida. 
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The claims liabilities reported in the worker’s compensation fund, property and casualty insurance fund, 
and self-funded health insurance fund at September 30, 2016 are based on requirements of Governmental 
Accounting Standards Board Statement No. 30, which requires that a liability for claims be reported if it is 
probable that a liability has been incurred at the date of the financial statements and the amount of the loss 
can be estimated. This includes claims that have been incurred but not reported (IBNR) and allocated loss 
adjustment expenses. 
 
Changes in the funds’ claims liability amount in fiscal years 2014, 2015 and 2016 were: 
 

 
 
2. Chiquita Boat Lock-South Spreader Waterway 
 
During fiscal year 2013 the City was authorized for up to $187,302 from the Gulf American Corporation 
(GAC) restricted account to fund repairs and upgrades to the City’s Chiquita Boat Lock for the improvement 
in navigation safety and reliability needed due to the increase in boat traffic through the lock. The City has 
requested the funds on a reimbursement basis. 
 
The City received $87,907 in October 2016. At fiscal year year-end, the City recorded the revenue and a 
corresponding receivable for the reimbursement. 
 
The City operates and maintains the Chiquita Boat Lock on the South Spreader Waterway.  The Chiquita 
Boat Lock separates the southern half of the City’s canal system from the open waters of the State at the 
Caloosahatchee River. The Chiquita Lock provides navigational access to canal front residents. The lock 
and canal system were constructed as part of a 1977 DER Consent Order with GAC Properties, the 
developers of Cape Coral. 
 
The same Consent Order required the sum of $1,000,000 to be placed into a restricted, interest bearing 
account for future environmental needs and projects for developmental concerns for Cape Coral in Lee 
County and Golden Gates Estates in Collier County. This GAC restricted account is within the Ecosystem 
Management and Restoration Trust Fund. In the past, approved funded projects have been infrastructure 
based and include park construction, storm water projects and previous repairs and upgrades on the 
Chiquita Lock.  
 
 
 

Beginning-of-
Fiscal-Year 

Claims 
Liability

Current-Year 
Claims and 
Changes in 
Estimates

Claims
Payments

End-of-Fiscal-
Year Claims 

Liability
Workers Compensation

2015 - 2016 5,579,000$      1,785,122$       (1,926,122)$       5,438,000$     
2014 - 2015 5,405,000        1,928,683         (1,754,683)        5,579,000       
2013 - 2014 5,372,000        2,106,347         (2,073,347)        5,405,000       

Property and Casualty
2015 - 2016 1,531,000$      (24,718)$           (373,282)$         1,133,000$     
2014 - 2015 1,522,000        555,285            (546,285)           1,531,000       
2013 - 2014 1,710,000        491,494            (679,494)           1,522,000       

Self-funded Health Insurance
2015 - 2016 -$                11,239,932$      (10,742,238)$     497,694$        
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3. Pension Plans 
 
The City has three defined benefit single-employer pension plans: 

 
• Municipal General Employees’ Pension Plan 
• Municipal Police Officers’ Pension Plan 
• Municipal Firefighters’ Pension Plan 

 
Assets are held separately and may be used only for the payment of benefits to the members of the 
respective plans.  Each plan’s financial statements are prepared using the accrual basis of accounting.  
Employee and employer contributions are recognized as revenues in the period in which employee 
contributions are due and a formal commitment has been made by the employer.  Benefits and refunds are 
recognized when due and payable in accordance to the terms of each plan.  The plans issue financial 
reports that include financial statements and required supplementary information.  The reports may be 
obtained from the City of Cape Coral. 
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Pension Trust Funds Total
Municipal Municipal Pension 
General Police Municipal Trust 

Employees’ Officers’ Firefighters’ Funds

ASSETS
Cash and cash equivalents 4,970,964$       4,326,191$       5,803,074$       15,100,229$       

Receivables:
Member contributions 104                   -                       400                  504                    
Employer contributions 248,061            -                       -                       248,061              
Due from brokers 258,246            509,290            422,685           1,190,221           
Investment income 61,105              153,820            183,740           398,665              

Total receivables 567,516            663,110            606,825           1,837,451           

Investments, at fair value:
Certificates of deposit 173,075            168,130           341,205              
US Government Obligations and 

Federal Agency Guaranteed Securities -                       12,128,146       12,987,780       25,115,926         
Mortgage Bacled Securities -                       4,643,017         5,556,274        10,199,291         
Collateralized Mortgage Obligations -                       1,765,958         1,808,218        3,574,176           
Corporate Bonds -                       8,906,883         11,246,641       20,153,524         
Municipal obligations -                       126,648            151,978           278,626              
Stocks 76,720,545       50,432,567       51,036,662       178,189,774       
Unit Investment Trusts 1,982,690         -                       -                       1,982,690           
Mutual and ETF funds

Equity 20,137,960       16,346,725       17,181,001       53,665,686         
Balanced -                       12,799,873       14,047,771       26,847,644         

Pooled/common/commingled funds
Equity 110,382,127     12,730,288       12,730,288       135,842,703       
Real Estate -                       15,971,274       15,971,274       31,942,548         

Partnerships 9,529,726         -                       -                       9,529,726           
Real Estate 719,292            -                       -                       719,292              

Total investments 219,472,340     136,024,454     142,886,017     498,382,811       

Prepaid expenses -                       1,769                -                       1,769                 
Total assets 225,010,820     141,015,524     149,295,916     515,322,260       

LIABILITIES
Accounts payable 180,806            102,204            112,792           395,802              
Due to broker for securities purchased 304,780            693,280            1,077,897        2,075,957           
Prepaid contributions -                       8,071                1,706               9,777                 

Total liabilities 485,586            803,555            1,192,395        2,481,536           

NET POSITION RESTRICTED FOR PENSIONS 224,525,234$   140,211,969$   148,103,521$   512,840,724$     

FIDUCIARY FUNDS
For the Year Ended September 30, 2016

Pension Trust Funds Total
Municipal Municipal Pension
General Police Municipal Trust

Employees’ Officers’ Firefighters’ Funds
ADDITIONS
Contributions:

Employer 16,703,284$     6,875,656$       8,424,473$       32,003,413$       
Plan members 4,110,347         1,659,424         1,292,651        7,062,422           
Member buybacks 73,024              -                       179,583           252,607              
State of Florida -                       1,256,353         1,449,699        2,706,052           

Total contributions 20,886,655       9,791,433         11,346,406       42,024,494         

Investment income (expense):
Investment income 3,943,868         3,319,964         3,321,797        10,585,629         

14,331,624       7,986,398         10,444,273       32,762,295         
Less: investment expenses (832,752)           (533,166)          (626,157)          (1,992,075)         

Net Investment Income (Loss) 17,442,740       10,773,196       13,139,913       41,355,849         
Total additions to Net Position 38,329,395       20,564,629       24,486,319       83,380,343         

DEDUCTIONS
Benefits and refunds 12,979,936       6,393,638         7,159,967        26,533,541         
Administrative expenses 178,584            112,950            152,950           444,484              

Total deductions from net position 13,158,520       6,506,588         7,312,917        26,978,025         
Net increase in net position 25,170,875       14,058,041       17,173,402       56,402,318         

Net position - beginning 199,354,359     126,153,928     130,930,119     456,438,406       
Net position - ending 224,525,234$   140,211,969$   148,103,521$   512,840,724$     

    

Net appreciation (depreciation) in fair
        value of investments

September 30, 2016
FIDUCIARY FUNDS

COMBINING STATEMENT OF NET POSITION
City of Cape Coral, Florida

STATEMENT OF CHANGES IN NET POSITION

City of Cape Coral, Florida
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(A)  Defined Benefit Plans 
 

   (1)  Municipal General Employees’ Pension Plan 
 

  At September 30, 2016, the Plan’s membership consisted of the following: 

Inactive plan members or beneficiaries currently 
receiving benefits 677              

Inactive plan members entitled to but not yet 
receiving benefits 134              

Active plan members 791              

Total 1,602           

 
Plan Description – General Employees’ Pension Plan 
 
The City’s Municipal General Employees’ Pension Plan (Plan) is a defined benefit pension plan covering 
all full time general employees of the City.  Participation in the Plan is required as a condition of employment.  
The Plan provides for pension and death benefits, and is subject to the provisions of the Florida Statutes 
and ordinance of the City of Cape Coral.  Certain employees may opt-out and participate in the City’s 
defined contribution plan instead.  
 

The Plan, in accordance with the above statute, is governed by a five member pension board.  The board 
is comprised as follows: two members must be legal residents of the City, and are appointed by City Council: 
two members must be participants in the Plan, and are elected by a majority of Plan participants; the final 
is elected by a majority of the other four board members. Each board member services a four year period.  
The board has engaged the services of a third party administrator, Pension Resource Center, to administer 
the Plan.   
 

Benefits Provided - General Employees’ Pension Plan 
 

The plan provides retirement, termination, disability and death benefits.  
 
Normal Retirement.  Earlier of: 1) the attainment of age 60 or 2) the completion of 25 years of service, 
regardless of age.  For members hired on and after October 1, 2013 the earlier of: 1) the attainment of age 
62 with 10 years of credited service or 2) the completion of 27 years of service regardless of age.  
 
Benefits terms provide for 2.50% of average final compensation times credited service for the first 20 years 
of credited service plus 2.75% of average final compensation times each year in excess of 20 years.  Benefit 
accrues at 2.60% for the first 20 years for members who terminate with 20 or more years of credited 
services.  
 

Early Retirement.  Attainment of age 50 and completion of 10 years of credited service.  Benefits are 
determined as for normal retirement and actuarially reduced.  
 

Termination of Employment. Vesting schedule (for terminations prior to October 1, 2013): 
 

Years of Service
Percentage

Vested

Less than 5 0

5 50

6 60

7 70

8 80

9 90

10 or more 100
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For terminations on and after October 1, 2013, a member shall be 100% vested upon the completion of 10 
years of service.  A member with more than 5 but less than 10 years as of October 1, 2013 shall retain their 
vested percentage as provided prior to the plan change. 
 
Benefits:  
 
Less than 5 years: refund of member contributions with 3.5% interest per annum.   
 
5 or more years: refund of contributions, with interest or vested accrued benefit payable a normal 
(unreduced) or early (reduced) retirement date.  
 
Death prior to benefit commencement: beneficiary will receive the actuarial equivalent of the participant’s 
monthly retirement income on the ten year certain and life basis.  
 
Pre-retirement death benefits are the actuarial equivalent of participant’s accrued benefit payable to 
designated beneficiary as a ten year certain and life annuity or on such other basis as approved by the 
board. 
 
Cost-of-Living-Adjustment: Benefit increased 3% annually beginning the first October 1st following one year 
of retirement.  Members who did not elect the buy-up (pay and additional 1.6% in member contributions) 
will have a 2.5% cost of living adjustment beginning the third October 1st following retirement for benefits 
accrued on and after October 1, 2013.  
 
Deferred Retirement Option Program:  The plan provides a Deferred Retirement Option Plan (DROP) for 
member having satisfied the normal retirement requirements (earlier of age 60, or the completion of 25 
years of credited service, regardless of age).  When the DROP period ends, not to exceed 60 months, 
employment must be terminated.  The member must make and election of 1) Actual net rate of investment 
return (total return net of brokerage commissions, management fees and transaction costs) credited for 
each fiscal quarter, or 2) 6.5% per annum compounded monthly.  Members may elect to change form of 
return 2 times during each 12 month period of DROP participation. The DROP balance as September 30, 
2016 is $13,339,026. 
 
Contributions - General Employees’ Pension Plan 
 
City of Cape Coral, Florida Code of Ordinances §2-123.5 requires all plan members to make contributions 
in the amount of 9.90% of salary (an additional 1.60% for members electing the buy-up option).  The 
effective Member Contribution rate will vary each year as new members enter and members electing the 
buy up leave the plan. The City contributes at an actuarially determined rate. 
 
Net Pension Liability of the City - General Employees’ Pension Plan 
 
The City’s net pension liability was measured as of September 30, 2016, and the total pension liability used 
to calculate the net pension was determined by an actuarial valuation as of that date. 
 

Total pension liability 303,869,461$     
Plan fiduciary net postion (224,525,234)      

City's net pension liability 79,344,227$       

Plan fiduciary net position as a percentage of the
    total pension liability 73.89%
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Actuarial Assumptions - General Employees’ Pension Plan 
 
The total pension liability was determined by an actuarial valuation as of October 1, 2015 updated to 
September 30, 2016 using the following actuarial assumptions applied to all measurement periods. 
 

Inflation  2.00% 
Salary Increases 5.00% - 7.00% 
Discount Rate 7.75% 
Investment Rate of Return  7.75% 

 
Mortality rates were based on the following: 
 
Mortality Rate Healthy Lives - RP 2000 Fully Generational with Scale BB, with collar and annuitant 
adjustments as follows: Males- 50% annuitant white collar, 50% annuitant blue collar. Females – 100% 
annuitant white collar.  
 
Mortality rate Disabled Lives – Mortality Table RP2000 without projection, with the following adjustments: 
Males – 100% disabled male with four year setback.  Females – 100% disabled female with two year set 
forward. 
 
The actuarial assumptions used in the October 1, 2015 valuation were based on the results of an actuarial 
experience study dated July 25, 2011.  
 
The long-term rate of return on pension plan investments was determined using a building-block method in 
which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan 
investment expenses and inflation) are developed for each major asset class. 
 
These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation.  Best 
estimates of arithmetic real rates of return for each major asset class included in the pension plan’s target 
asset allocation as of September 30, 2016 are summarized in the following table: 

Asset Class
Long-term Expected 
Real Rate of Return

US Equity 6.62%
Developed Non US Equity 7.30%
Emerging Market Equity 9.66%
US Core Fixed Income 1.72%
Hedge Fund of Funds 3.68%
Real Estate 4.46%
Private Equity 11.27%
Farmland 6.72%

 
Discount Rate - General Employees’ Pension Plan 
 
The discount rate used to measure the total pension liability was 7.75 percent.  The projection of cash flows 
used to determine the discount rate assumed that plan member contributions will be made at the current 
contribution rate and that the sponsor contributions will be made a rates equal to the difference between 
actuarially determined contribution rates and the member rate.  Based on those assumptions, the pension 
plan’s fiduciary net position was projected to be available to make all projected future benefit payments of 
current plan members.  Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability.  
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Sensitivity of the Net Pension Liability to Changes in the Discount Rate - General Employees’ 
Pension Plan 
 
The following presents the net pension liability of the City, calculated using the discount rate of 7.75%, as 
well as what the net pension liability would be if it were calculated using a discount rate that is 1 percentage 
point lower or 1 percentage point higher than the current rate: 
 

1% Decrease
 6.75%

Current 
Discount Rate 

 7.75%
1% Increase

 8.75%
Net pension liability 116,144,265$   79,344,227$    48,861,292$    

 
Changes in the Net Pension Liability - General Employees’ Pension Plan 
 

 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
to Pensions - General Employees’ Pension Plan 
 
For the year ended September 30, 2016, the City recognized pension expense of $14,073,825. At 
September 30, 2016, the City reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred 
Outflows of 
Resources

Deferred
 Inflows of 
Resources

Differences between expected and actual experience 3,115,008$         520,374$        
Changes in Assumptions 11,499,208         -                    

Net difference between projected and acutal earnings on 
investments 7,890,841          -                    

Total 22,505,057$       520,374$        

 

Total Pension
 Liability

Plan Fiduciary 
Net Position

Net Pension 
Liability

Balances at September 30, 2015 270,717,611$    199,354,359$    71,363,252$      
Changes for the year:
Service cost 6,787,332          -                       6,787,332          
Interest 21,003,661        -                       21,003,661        
Differences between expected 
     and actual experience 3,893,760          -                       3,893,760          
Changes of Assumptions 14,374,009        -                       14,374,009        
Contributions - Employer -                       16,703,284        (16,703,284)       
Contributions - Employee -                       4,110,347          (4,110,347)         
Contributions - Buy Back 73,024              73,024              -                       
Net Investment Income -                       17,442,740        (17,442,740)       
Benefit payments, including refunds 
    of employee contributions (12,979,936)       (12,979,936)       -                       
Administrative Expenses (178,584)           178,584            

Net changes 33,151,850        25,170,875        7,980,975          
Balances at September 30, 2016 303,869,461$    224,525,234$    79,344,227$      

Increase (Decrease)
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Amounts reported as deferred inflows of resources related to pensions will be recognized in pension 
expense as follows: 
 

Year ended September 30, 
2017 5,964,025$      
2018 5,964,026       
2019 6,741,740       
2020 3,314,892       
2021 -                     

Thereafter -                     
21,984,683$    

 
(2)  Municipal Police Officers’ Pension Plan 

 
  At September 30, 2016, the Plan’s membership consisted of the following: 

Inactive plan members or beneficiaries currently 
receiving benefits 125              

Inactive plan members entitled to but not yet 
receiving benefits 27                

Active plan members 211              

Total 363              

 
Plan Description – Police Officers’ Pension Plan 

 
All full-time police officers at least 18 years old are required to participate in the City’s Municipal Police 
Officers’ Pension Plan (Police Officers’ Plan). The Police Officers’ Plan provides retirement, termination, 
disability, and death benefits to plan members and beneficiaries. This plan and any amendments were 
adopted through a City Ordinance by the City Council of the City of Cape Coral. A Board of Trustees 
administers the Police Officers’ Plan. All costs of administering the Police Officers’ Plan are paid from plan 
assets. 
 

Benefits Provided - Police Officers’ Pension Plan 
 

The plan provides retirement, termination, disability and death benefits.  
 
Normal Retirement.  Earlier of: 1) the attainment of age 50 or 2) the completion of 25 years of credited 
service.  For members hired on and after October 1, 2013 the earlier of: 1) the attainment of age 50 with 
10 years of credited service or 2) the completion of 27 years of credited service regardless of age.  
 

Benefits terms provide for 3.25% of average final compensation times years of credited service. For all 
members who have not reached normal retirement eligibility as of October 1, 2013 the minimum benefit 
shall not exceed $7,916.67 or the actual accrued benefit as of October 1, 2013. 
  
Early Retirement.  Attainment of age 40 and completion of 10 years of credited service.  Benefits are 
determined as for normal retirement and actuarially reduced.  
 

Termination of Employment. Vesting schedule (for terminations prior to October 1, 2013): 
 

Years of Service
Percentage

Vested

Less than 5 0

5 50

6 60

7 70

8 80

9 90

10 or more 100  
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For members hired on or after October 1, 2013, vesting is 100% at 10 years of credited service.  
 
Benefits:  
Less than 5 years: refund of member contributions.   
 
5 or more years: refund of contributions or vested accrued benefit payable at retirement age.  
 
Death prior to benefit commencement: Beneficiary will receive the actuarial equivalent of the participant’s 
monthly retirement income on a ten year certain and life basis.  
 
Disability: Eligibility is total and permanent as determined by the Retirement Committee (medical proof 
required).  The benefit is a percentage of average final compensation determined in accordance with the 
following schedule: 
 

Years of Service Service Incurred Non-Service Incurred
Less than 5 66 2/3% 25%
5 to 10 66 2/3% 50%
10 or more 66 2/3% 66 2/3%

 
 

Pre-Retirement Death Benefits: Actuarial equivalent of participant’s accrued benefit payable to designated 
beneficiary as a ten year certain and life annuity of on such other basis as approved by the Board.  
 
Cost-of-Living-Adjustment: Beginning on the first October 1 following one complete year of retirement 
income payments, the benefit is increased 3% annually.  The first increase is a pro-rata adjustment, based 
on the number of months benefits commenced prior to October 1. For members hired on or after October 
1, 2013 the cost of living adjustment is after 3 complete years of receiving income payments.  
 
Deferred Retirement Option Program:  The plan provides a Deferred Retirement Option Plan (DROP) for 
member having satisfied the normal retirement requirements.  When the DROP period ends, not to exceed 
60 months, employment must be terminated.  The member must make and election of 1) Actual net rate of 
investment return (total return net of brokerage commissions, management fees and transaction costs) 
credited for each fiscal quarter, or 2) 6.5% per annum compounded monthly.  Members may elect to change 
form of return 2 times during each 12 month period of DROP participation. The DROP balance as 
September 30, 2016 is $6,365,097. 
 
Contributions - Police Officers’ Pension Plan 
 
Covered employees are required to contribute 10% of their salary. The effective member contribution rate 
will vary each year as new members enter and members electing the buy up leave the plan. The City 
contributes the remaining amounts at actuarially determined rates that are designated to accumulate 
sufficient assets to pay benefits when due. In addition, the State of Florida contributes insurance premium 
taxes towards the funding of the plan.    
 
Net Pension Liability of the City - Police Officers’ Pension Plan 
 
The City’s net pension liability was measured as of September 30, 2016, and the total pension liability used 
to calculate the net pension was determined by an actuarial valuation as of that date. 
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Total pension liability 170,169,493$     
Plan fiduciary net postion (140,211,969)      

City's net pension liability 29,957,524$       

Plan fiduciary net position as a percentage of the
    total pension liability 82.40%

 
 
 

Actuarial Assumptions – Police Officers’ Pension Plan 
 
The total pension liability was determined by an actuarial valuation as of October 1, 2015 updated to 
September 30, 2016 using the following actuarial assumptions applied to all measurement periods. 
 

Inflation 2.25% 
Salary Increases 6% - 10% 
Discount Rate 7.75% 
Investment Rate of Return 7.75% 
 

Mortality rates were based on the RP 2000 Combined Healthy (combined healthy with no projection), 
Disabled lives are set forward 5 years. Based on a study of over 650 public safety funds, this table reflects 
a 10% margin for future mortality improvements.  
 
The actuarial assumptions used in the October 1, 2015 valuation were based on the results of an actuarial 
experience study dated May 1, 2012. 
 
The long-term rate of return on pension plan investments was determined using a building-block method in 
which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan 
investment expenses and inflation) are developed for each major asset class. 
 
These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation.  Best 
estimates of arithmetic real rates of return for each major asset class included in the pension plan’s target 
asset allocation as of September 30, 2016 are summarized in the following table: 
 

Asset Class
Long-term Expected 
Real Rate of Return

US Large Cap Stocks 6.00%
US Small / Mid Cap Stocks 6.50%
International Equity 6.25%
U.S. Direct Real Estate 5.25%
Absolute Return 3.25%
US Aggregate Bond 2.00%  

 
 Discount Rate - Police Officers’ Pension Plan 
 
The discount rate used to measure the total pension liability was 7.75 percent.  The projection of cash flows 
used to determine the discount rate assumed that plan member contributions will be made at the current 
contribution rate and that the sponsor contributions will be made a rates equal to the difference between 
actuarially determined contribution rates and the member rate.  Based on those assumptions, the pension 
plan’s fiduciary net position was projected to be available to make all projected future benefit payments of 
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current plan members.  Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability.  
 
Sensitivity of the Net Pension Liability to Changes in the Discount Rate - Police Officers’ Pension 
Plan 
 
The following presents the net pension liability of the City, calculated using the discount rate of 7.75%, as 
well as what the net pension liability would be if it were calculated using a discount rate that is 1 percentage 
point lower or 1 percentage point higher than the current rate: 
 
 

1% Decrease
 6.75%

Current 
Discount Rate 

 7.75%
1% Increase

 8.75%
Net pension liability 53,069,886$   29,957,524$   11,175,874$   

 
 
 
Changes in the Net Pension Liability - Police Officers’ Pension Plan  
 

 
 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
to Pensions – Police Officers’ Pension Plan 
 
For the year ended September 30, 2016, the City recognized pension expense of $7,673,315.  At 
September 30, 2016, the City reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 
 

Total Pension
 Liability

Plan Fiduciary 
Net Position

Net Pension 
Liability

Balances at September 30, 2015 151,016,236$    126,153,928$    24,862,308$      
Changes for the year:
Service cost 4,597,357          -                       4,597,357          
Interest 11,714,484        -                       11,714,484        
Change in Excess State Money 379,832            -                       379,832            
Differences between expected 
     and actual experience 2,017,708          -                       2,017,708          
Changes of Assumptions 6,709,188          -                       6,709,188          
Contributions - Employer -                       6,875,656          (6,875,656)         
Contributions - State -                       1,256,354          (1,256,354)         
Contributions - Buy Back 105,656            105,656            -                   
Contributions - Employee -                       1,553,768          (1,553,768)         
Net Investment Income -                       10,749,925        (10,749,925)       
Benefit payments, including refunds 
    of employee contributions (6,370,968)         (6,370,968)         -                       
Administrative Expenses -                       (112,350)           112,350            

Net changes 19,153,257        14,058,041        5,095,216          
Balances at September 30, 2016 170,169,493$    140,211,969$    29,957,524$      

Increase (Decrease)
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Deferred 
Outflows of 
Resources

Deferred
 Inflows of 
Resources

Differences between expected and actual experience 1,681,424$      1,671,916$  

Changes in Assumptions 5,590,990       -              

Net difference between projected and acutal earnings on 
investments 4,150,706       -              

Total 11,423,120$    1,671,916$  

 
Amounts reported as deferred inflows of resources related to pensions will be recognized in pension 
expense as follows: 
 

Year ended September 30, 
2017 2,328,180$      
2018 2,328,181       
2019 2,772,817       
2020 867,543          
2021 1,454,483       

Thereafter -                 
9,751,204$      

 
(3)  Municipal Firefighters’ Pension Plan 

 
  At September 30, 2016, the Plan’s membership consisted of the following: 

 

               

Inactive plan members or beneficiaries currently 
receiving benefits 138              

Inactive plan members entitled to but not yet 
receiving benefits 7                  

Active plan members 169              

Total 314              
 

Plan Description – Firefighters’ Pension Plan 
 

All full-time firefighters at least 18 years old are required to participate in the City’s Municipal Firefighters’ 
Pension Plan (Firefighters’ Plan).  The Firefighters’ Plan provides retirement, termination, disability, and 
death benefits to plan members and beneficiaries. This plan and any amendments were adopted through 
a City Ordinance by the City Council of the City of Cape Coral. A Board of Trustees administers the 
Firefighters’ Plan. All costs of administering the Firefighters’ Plan are paid from plan assets. 
 
Benefits Provided - Firefighters’ Pension Plan  
 
The plan provides retirement, termination, disability and death benefits.  
 
Normal Retirement.  Earlier of: 1) the attainment of age 50 (age 52 and 10 years of service for members 
hired on or after June 16, 2014 or 2) the completion of 25 years of credited service regardless of age.   
 
Benefits terms provide for 3.25% of average final compensation times credited service subject to a 
maximum of $95,000 as indexed.  
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Early Retirement.  Attainment of age 40 and completion of 10 years of credited service.  Benefits are 
determined as for normal retirement and actuarially reduced.  
 
Termination of Employment. Vesting schedule: 
 

Years of Service
Percentage

Vested
Less than 5 0

5 50
6 60
7 70
8 80
9 90

10 or more 100  
 

 
For members hired after June 16, 2014, there is no vesting until members have accrued 10 years of credited 
service. Additionally, for members who have more than 5 years of credited service, but less than 10 years 
as of June 16, 2014, those members’ vesting is frozen at the percentage above until such time that the 
member has 10 years of credited service.  
 
Benefits:  
 
Less than 5 years: refund of member contributions.   
 
5 or more years: refund of contributions or vested accrued benefit payable at retirement age.  
 
Death prior to benefit commencement: Beneficiary will receive the actuarial equivalent of the participant’s 
monthly retirement income on a ten year certain and life basis.  
 
Disability: Eligibility is total and permanent as determined by the Retirement Committee (medical proof 
required).  The benefit is a percentage of average final compensation determined in accordance with the 
following schedule: 
 

Years of Service Service Incurred Non-Service Incurred
Less than 5 66 2/3% 25%
5 to 10 66 2/3% 50%
10 or more 66 2/3% 66 2/3%

 
Cost-of-Living-Adjustment: Beginning on the first (third for members hired after April 1, 2014) October 1st 
following one complete year of receiving retirement income, the benefit is creased annually by 3.0%. 
 
Pre-Retirement Death Benefits: Actuarial equivalent of participant’s accrued benefit payable to designated 
beneficiary as a ten year certain and life annuity of on such other basis as approved by the Board.  
 
Deferred Retirement Option Program:  The plan provides a Deferred Retirement Option Plan (DROP) for 
member having satisfied the normal retirement requirements.  When the DROP period ends, not to exceed 
60 months, employment must be terminated.  The member must make and election of 1) Actual net rate of 
investment return (total return net of brokerage commissions, management fees and transaction costs) 
credited for each fiscal quarter, or 2) 6.5% per annum compounded monthly.  Members may elect to change 
form of return 2 times during each 12 month period of DROP participation. The DROP balance as 
September 30, 2016 is $13,911,474. 
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Contributions – Firefighters’ Pension Plan 
 
Employees contribute 10% of salary. The effective Member Contribution rate will vary each year as new 
members enter and members electing the buy up leave the plan. The City contributes the remaining 
amounts at actuarially determined rates that are designated to accumulate sufficient assets to pay benefits 
when due.  
 
Net Pension Liability of the City - Firefighters’ Pension Plan 
 
The City’s net pension liability was measured as of September 30, 2016, and the total pension liability used 
to calculate the net pension was determined by an actuarial valuation as of that date. 

Total pension liability 196,822,130$     
Plan fiduciary net postion (148,103,521)      

City's net pension liability 48,718,609$       

Plan fiduciary net position as a percentage of the
    total pension liability 75.25%

 
Actuarial Assumptions – Firefighters’ Pension Plan 
 
The total pension liability was determined by an actuarial valuation as of October 1, 2015 updated to 
September 30, 2016 using the following actuarial assumptions applied to all measurement periods. 
 

Inflation 2.25% 
Salary Increases 7.50% 
Discount Rate 7.70% 
Investment Rate of Return 7.70% 
 

Mortality Rate Healthy Lives: 
Female: RP2000 Generational, 100% Annuitant White Collar, Scale BB 
Male: RP2000 Generational, 10% Annuitant White Collar /90% Annuitant Blue Collar, Scale BB 
Mortality Rate Disabled Lives: 
Female: 60% RP2000 Disabled Female set forward two years / 40% Annuitant White Collar with no setback, 
no projection scale. 
Male: 60% RP2000 Disabled Male setback four years / 40% Annuitant White Collar with no setback, no 
projection scale. 
 
The actuarial assumptions used in the October 1, 2015 valuation were based on the results of an actuarial 
experience study dated May 1, 2012.  
 
The long-term rate of return on pension plan investments was determined using a building-block method in 
which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan 
investment expenses and inflation) are developed for each major asset class. 
 
These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation.  Best 
estimates of arithmetic real rates of return for each major asset class included in the pension plan’s target 
asset allocation as of September 30, 2016 are summarized in the following table: 

Asset Class
Long-term Expected 
Real Rate of Return

US Large Cap Stocks 6.00%
US Small / Mid Cap Stocks 6.50%
International Equity 6.25%
U.S. Direct Real Estate 5.25%
Absolute Return 3.25%
US Aggregate Bond 2.00%  
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Discount Rate - Firefighters’ Pension Plan 
 
The discount rate used to measure the total pension liability was 7.70 percent.  The projection of cash flows 
used to determine the discount rate assumed that plan member contributions will be made at the current 
contribution rate and that the sponsor contributions will be made a rates equal to the difference between 
actuarially determined contribution rates and the member rate.  Based on those assumptions, the pension 
plan’s fiduciary net position was projected to be available to make all projected future benefit payments of 
current plan members.  Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability.  
 
Sensitivity of the Net Pension Liability to Changes in the Discount Rate – Firefighters’ Pension Plan 
 
The following presents the net pension liability of the City, calculated using the discount rate of 7.70%, as 
well as what the net pension liability would be if it were calculated using a discount rate that is 1 percentage 
point lower or 1 percentage point higher than the current rate: 

 

1% Decrease
 6.70%

Current Discount 
Rate 

 7.70%
1% Increase

 8.70%

Net pension liability 75,236,323$      48,718,609$      27,284,232$      

 
 
Changes in the Net Pension Liability – Firefighters’ Pension Plan  
 

 
 
 
 
 
 
 

Total Pension
 Liability

Plan Fiduciary 
Net Position

Net Pension 
Liability

Balances at September 30, 2015 177,617,730$    130,930,119$    46,687,611$      
Changes for the year:
Service cost 4,009,132          -                       4,009,132          
Interest 13,798,633        -                       13,798,633        
Differences between expected 
     and actual experience (260,997)           -                       (260,997)           
Changes of Assumptions 8,638,016          -                       8,638,016          
Contributions - Employer -                       8,424,472          (8,424,472)         
Contributions - State -                       1,449,699          (1,449,699)         
Contributions - Employee -                       1,292,651          (1,292,651)         
Contributions - Buy Back 179,583            179,583            -                       
Net Investment Income -                       13,139,913        (13,139,913)       
Benefit payments, including refunds 
    of employees contributions (7,159,967)         (7,159,967)         -                       
Administrative Expenses -                       (152,949)           152,949            

Net changes 19,204,400        17,173,402        2,030,998          
Balances at September 30, 2016 196,822,130$    148,103,521$    48,718,609$      

Increase (Decrease)
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Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
to Pensions – Firefighters’ Pension Plan 
 
For the year ended September 30, 2016, the City recognized pension expense of $9,645,921.  At 
September 30, 2016, the City reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 
 
 

Deferred Outflows 
of Resources

Deferred
 Inflows of 
Resources

Differences between expected and actual experience 959,156$            217,498$        

Changes in Assumptions 8,614,394           -                 

Net difference between projected and acutal earnings on 
investments 3,310,856           -                 

Total 12,884,406$        217,498$        

 
 
 
 
Amounts reported as deferred inflows of resources related to pensions will be recognized in pension 
expense as follows: 
 

Year ended September 30, 
2017 3,281,240$      
2018 3,281,239       
2019 3,639,608       
2020 1,068,652       
2021 1,396,169       

Thereafter -                     
12,666,908$    

 
  (B)  Defined Contribution Plan 
 
        (1)  General Employees Defined Contribution Pension Plan 
                         

The City established a single-employer defined contribution pension plan for department heads 
and administrative management general employees on April 23, 1997.  Eligible members who were 
current members of the Municipal General Employees’ Pension Plan were given the irrevocable 
election to opt out of the old plan, and their accumulated contributions or future benefits, if vested, 
were rolled over into the new defined contribution pension plan.                                        

                              
 The City has contracted with ICMA-RC to provide a 401(a) plan to all positions Grade 22 or higher 

as an alternative “opt-out” to the defined benefit retirement plan per City Ordinance 2-123.2(a)(2). 
This Defined Contribution plan has immediate 100% vesting and requires 8% of payroll contribution 
from the employee, matched by a 12% employer contribution. The employee chooses to directly 
manage his/her funds or to delegate the management via a preferred fund selection. The City 
contributed $148,385 and the employees contributed $104,886 during FY2016.  

 
4. Other Postemployment Benefits (OPEB) 
 
The City provides group health and life insurance benefits to its retired employees. All full-time regular 
employees are eligible for these benefits if actively employed by the City for 10 years, or as outlined in the 
personnel ordinance and union contracts, and meet the requirements as set forth by the City. As of 
September 30, 2016 there were 621 retirees receiving medical and life insurance benefits. The cost of 
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these benefits is paid by the City; retirees are responsible for dependent group health coverage, if selected 
by the retiree. The City finances the benefits on a pay-as-you-go basis and recognizes expenditures at the 
time premiums are due. The premiums for these benefits, not including the retirees’ costs for dependent 
health coverage, totaled $6,757,912 during fiscal year 2016.  The City does not issue a separate financial 
report for the OPEB plan. 

 
Funding Policy.  Currently, the City’s OPEB benefits are unfunded.  That is, City Council has not determined 
if a separate Trust Fund or equivalent arrangement will be established into which the City would make 
contributions to advance-fund the obligation.  However, the City did have an Actuarial Valuation for OPEB 
to measure the current year’s subsidies and project these subsidies for decades into the future and making 
an allocation of that cost to different years.  
 

Year Ended
September 30, 

Annual OPEB 
Cost

Amount
Contributed

Percentage 
annual OPEB 

Cost
Net OPEB 
Obligation

2016 20,870,175$      6,757,912$     32.38% 149,071,734$    
2015 19,729,414        6,560,628       33.25% 134,959,471      
2014 19,584,030        6,087,156       31.08% 121,790,685      

 
Annual OPEB Cost and Net OPEB Obligation.   The annual OPEB cost is the amount that was expensed 
for the fiscal year. Since the City’s OPEB plan is primarily unfunded, the offset to that expense comes from 
subsidies paid on behalf of the current retirees and their dependents for the current year.  This offset is 
called the Employer Contribution, and equals the total age-adjusted premiums paid by the City for coverage 
for the retirees and their dependents for the year (net of the retiree’s own payments for the year).  The 
cumulative difference between the Annual OPEB Cost for the year and the Employer Contribution for the 
year is called the Net OPEB Obligation. The Net OPEB Obligation is reflected as a liability in the Statement 
of Net Position.   
 

9/30/2016

Annual required contribution 22,219,770$       
Interest on net OPEB 5,398,379           
Adjustment to ARC (6,747,974)          
    Annual OPEB Cost 20,870,175         
Employer Contribution Toward the OPEB Cost 6,757,912           
Yearly change in OPEB Obligation 14,112,263         
Net OPEB Obligation – Beginning of Fiscal Year 134,959,471       
Net OPEB Obligation – End of Fiscal Year 149,071,734$     
Per Covered Active Employee 17,427$              
As % of Expected Payroll          31.1%

 
Early Retirement Incentive Program (ERIP).  Effective July 1, 2008 the City introduced an Early Retirement 
Incentive Program providing certain employees with additional service credits for the purpose of calculating 
the pension benefit eligible and for determining eligibility for Early or Normal Retirement.  As a result, 197 
employees retired on or before December 31, 2008. 
 
Funded Status and Funding Progress.  As of October 1, 2015, the actuarial valuation date, the plan was 
zero percent funded.  The actuarial accrued liability for benefits was $255,488,318, and the actuarial value 
of assets was zero, resulting in an unfunded actuarial accrued liability (UAAL) of $255,488,318.  The 
expected payroll of active participants was $59,748,851, and the ratio of the UAAL to the expected payroll 
was 357.18 percent. 

 
Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions 
about the probability of occurrence of events far into the future.  Examples include assumptions about future 
employment, mortality, and the healthcare cost trend.  Amounts determined regarding the funding status of 
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a plan and the annual required contributions of the employer are subject to continual revision as actual 
results are compared with past expectations and new estimates are made about the future.  The schedule 
of funding progress, presented as required supplementary information following the notes to the financial 
statements, presents multi-year trend information that shows whether the actuarial value of plan assets is 
increasing or decreasing over time relative to the actuarial liabilities for benefits. 

 
Actuarial Methods and Assumptions.  Projections of benefits for financial reporting purposes are based on 
the substantive plan (the plan as understood by the employer and the plan members) and include the types 
of benefits provided at the time of the valuation and the historical pattern of sharing of benefit costs between 
the employer and plan members.  Actuarial calculations reflect a long-term perspective.  The actuarial 
methods and assumptions used include techniques that are designed to reduce the effects of short-term 
volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term 
perspective of the calculations. 
 
In the October 1, 2016, actuarial valuation, the frozen entry age normal cost method with an increasing 
normal cost pattern with salary increases of 7% per year declining to 5% for employees age 60 and older 
for general employees and 7.5% for police officers and firefighters, was used.  The actuarial assumptions 
included a 4.0% investment rate of return (since there are no invested plan assets held in trust to finance 
the OPEB obligations, the investment return discount rate is the long-term expectation of investment return 
on assets held in City funds pursuant to its investment policy) and an annual healthcare cost trend rate.  
Monthly per capita costs for medical and RX benefits are assumed to increase each year.  The per capital 
costs and premiums are expected to increase 7% after 1/01/2017. The UAAL, as calculated pursuant to 
the individual entry age actuarial cost method, is being amortized as a level percent of payroll on a closed 
basis.  The assumed rate of payroll growth is 4.0%; the assumed general inflation rate is 2.5%. 
 
5.   Contingencies 
 
The City is currently receiving, and has received in the past, grants which are subject to special compliance 
audits by the grantor agency and which may result in disallowed expense amounts. These amounts, if any, 
constitute a contingent liability of the City. The City does not believe any contingent liabilities are material. 
Accordingly, such liabilities are not reflected within the financial statements. 
 
The City currently prepares rebate calculations on all debt subject to arbitrage per the United States 
Department of the Treasury Regulations, Section 1.148, and the Internal Revenue Service Code of 1986. 
Rebates, if any, are paid to the Internal Revenue Service every fifth year after the year of issuance. Within 
the five-year period, any positive arbitrage (liability) can be offset by any negative arbitrage (non-liability). 
The City does not believe there are any arbitrage contingent liabilities that are material. 
 
The City is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently 
determinable, in the opinion of the City’s counsel the resolution of these matters will not have a material 
effect on the financial condition of the City. 
 
6.   Subsequent Event 
 
In February 2017, the City issued $62,595,000 of Special Obligation Refunding Revenue Bonds, Series 
2017 for the purpose of refinancing a portion of the outstanding Special Obligation Bonds, Series 2007, the 
Special Obligation Bonds, Series 2008, and the Special Obligation Bonds, Series 2011. By refinancing the 
City will achieve $8.3 million in savings through the life of the bonds through 2040. The savings in today's 
dollars (net present value savings) are $6.7 million. Principal and interest on the obligations is secured by 
non-ad valorem funds budgeted and appropriated by City Council.  Principal is paid annually through 
October 2040 with interest paid semiannually at rates ranging from 3.00% to 5.00%. 
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Taxes:

Property 75,045,899$      75,045,899$       75,239,444$           193,545$         
Utility 7,211,575          7,211,575          7,250,872              39,297             
Sales 17,226,875        17,226,875        18,136,627            909,752           
Fuel 1,398,777          1,398,777          1,441,409              42,632             
Alcohol and beverage 66,000               66,000               67,005                   1,005               
Franchise 7,018,937          7,018,937          6,622,099              (396,838)          
Communication 6,084,283          6,084,283          5,168,297              (915,986)          

Special assessments 19,604,430        20,526,042        20,808,145            282,103           
Licenses and permits 957,850             957,850             863,016                 (94,834)            
Intergovernmental 3,633,352.00     4,087,299          3,680,801              (406,498)          
Charges for services 5,449,210.00     5,887,977          6,040,709              152,732           
Fines and forfeitures 846,750.00        846,750             704,935                 (141,815)          
Rent and royalties 394,200.00        394,200             399,255                 5,055               
Interest income 294,500.00        294,500             507,553                 213,053           
Contributions and donations -                         2,500                 4,025                     1,525               
Other revenue 430,950             496,218             779,991                  283,773           
Cash balances brought forward 45,747,982        61,262,271        -                             (61,262,271)     

Total revenues 191,411,570      208,807,953      147,714,183          (61,093,770)     

EXPENDITURES
Current:  

General government 47,278,013        50,228,010        45,508,938            4,719,072        
Public Safety:

Police 33,214,712        34,434,397        34,329,227            105,170           
Fire 25,600,416        26,666,562        26,122,494            544,068           

Public works 10,994,149        11,040,921        9,294,791              1,746,130        
Parks and recreation 5,789,435          6,074,596          5,837,980              236,616           
Community development 4,456,747          4,464,009          3,961,936              502,073           

Capital outlay 7,350,762          13,709,493        6,838,868              6,870,625        
Total expenditures 134,684,234      146,617,988      131,894,234          14,723,754      

Excess (deficiency) of revenues 
over (under) expenditures 56,727,336        62,189,965        15,819,949            (46,370,016)     

OTHER FINANCING SOURCES (USES)
Transfers in 3,730,409          3,837,227          3,793,832              (43,395)            
Transfers out (24,211,242)       (24,923,366)       (23,892,888)           1,030,478        
Reserves (36,246,503)       (41,103,826)       -                             41,103,826      

Total other financing sources (uses) (56,727,336)       (62,189,965)       (20,099,056)           42,090,909      

Net change in fund balance -                          -                         (4,279,107)             (4,279,107)       

Budgetary fund balance - beginning 54,824,284        54,824,284        54,824,284            -                       

Budgetary fund balance - ending 54,824,284$      54,824,284$       50,545,177$           (4,279,107)$     
 

Budgeted Amounts

City of Cape Coral, Florida

For the Year Ended September 30, 2016
GENERAL FUND 

BUDGETARY COMPARISON SCHEDULE 
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147,714,183$        

                (140,967)

 $       147,573,216 

(20,099,056)$         

                 140,967 

 $        (19,958,089)

 

City of Cape Coral, Florida

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

For the Year Ended September 30, 2016

The accompanying notes to the required supplementary information - budget comparison are an integral part of 
this schedule. 

Total other financing sources (uses) as reported on the statement of revenues,
expenditures and changes in fund balances - governmental funds.

The net proceeds from the sale of capital assets are budgetary revenues but are
regarded as other financing sources, rather than revenue, for financial reporting
purposes.

Actual other financing sources (uses) (budgetary basis)

Explanation of differences between Budgetary Revenues, Expenditures and Other
Financing Sources (Uses) and GAAP Revenues, Expenditures and Other
Financing Sources (Uses)

Actual revenue amounts (budgetary basis)
The net proceeds from the sale of capital assets are budgetary revenues but are
regarded as other financing sources, rather than revenue, for financial reporting
purposes.

Total revenue as reported on the statement of revenues, expenditures and changes in
fund balances - governmental funds.
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Property taxes 426,718$       410,949$        410,949$             -$                      
Rent and royalties -                    -                      1,000                   1,000                
Interest income 5,700             5,700              16,400                 10,700              
Other revenue -                    -                      76                        76                     
Prior year cash balance 1,540,030      1,745,828       -                           (1,745,828)        

Total revenues 1,972,448      2,162,477       428,425               (1,734,052)        

EXPENDITURES
Community development 275,258         275,258          140,711               134,547            
Capital outlay 410,000         430,879          2,400                   428,479            

Total expenditures 685,258         706,137          143,111               563,026            
Excess (deficiency) of revenues 

over (under) expenditures 1,287,190      1,456,340       285,314               (1,171,026)        

OTHER FINANCING SOURCES (USES)
Transfers in 815,242         788,808          788,808               -                        
Transfers out (416,848)       (416,848)         (416,848)              -                        
Reserves (1,685,584)    (1,828,300)      -                           1,828,300         

Total other financing sources (uses) (1,287,190)    (1,456,340)      371,960               1,828,300         

Net change in fund balances -$                  -$                    657,274               657,274$           

Fund balances - beginning 1,746,773            

Fund balances - ending 2,404,047$          
 

The accompanying notes to the required supplementary information - budget comparisons are an integral part of this schedule.

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

BUDGETARY COMPARISON SCHEDULE 
COMMUNITY REDEVELOPMENT AGENCY SPECIAL REVENUE FUND

For the Year Ended September 30, 2016
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City of Cape Coral 
 

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION – BUDGET COMPARISONS 
September 30, 2016 

 
 
Budgetary Basis 
 
The City adopts an annual appropriated budget for the General Fund, the following Special Revenue 
Funds: gas tax, road impact fee, public safety impact fee, do the right thing, police confiscation-federal, 
police confiscation-state, criminal justice education, seawalls, park recreational facilities impact fee, 
community redevelopment agency (CRA), City Centrum business park, all hazards, alarm fee, Del Prado 
Mall parking lot, lot mowing, parks and recreation programs, waterpark, building, Community Development 
Block Grant, HUD Neighborhood Stabilization, local housing assistance, Residential Construction Mitigation 
Program, and debt service.  Capital projects are budgeted over the length of the project except for the 
Hurricane Charley Disaster Improvement Fund. The budget to actual comparison for the general fund is 
presented on pages 103-104 of the required supplementary information and other governmental funds are 
presented on pages 128-152 of the combining statements. 
 
Budgetary Information 

 
The following procedures are used in establishing the legally adopted budgetary data reflected in the 
financial statements. 

 
1. During July, the City Manager submits to the City Council a proposed operating budget for the fiscal 

year commencing the following October.  The operating budget includes proposed expenditures and the 
means of financing them. 

 
2. Public hearings are conducted to obtain taxpayer comments. 

 
3. On or before September 30 the budget is legally enacted by City Council through passage of an 

ordinance as required by City Charter, and an ordinance for setting the millage is passed as required by 
the State of Florida. 

 
4. The City Manager can authorize changes within a fund.  However, any other revisions require approval 

of the City Council. Various supplemental appropriations were approved by the Council during the fiscal 
year ended September 30, 2016. 

 
5. Budgets are adopted on a basis consistent with accounting principles generally accepted in the United 

States of America except for the reporting of encumbrances, capital leases, insurance damage claims, 
and sale of capital assets. Estimated cash balances from previous fiscal years that are available to 
support the annual operating budget are included in the adopted budget reflected as Balances Forward.  
Consistent with guidance by the State of Florida, the use of reserves is reported as expenditures in the 
budget.  Annual appropriated budgets are adopted for the general, certain special revenue, and the 
debt service fund. Project-length financial plans and budgets are adopted for the capital projects funds 
except for the Hurricane Charley Disaster Improvement Fund.   

 
6. Expenditures may not legally exceed appropriations at the fund level. 

 
7. Beginning with the first amendment for the 2008 fiscal year, all available cash (not including capital 

projects) is now included within the budget.  This has the affect of causing the budget to be greater than 
would have been the case in prior years even though expenditures may be less. 
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2016 2015 2014 2013
Total Pension Liability
Service Cost 6,787,332$         6,345,174$        6,326,371$               5,871,342$         
Interest 21,003,661         19,926,291        18,821,859               17,724,278         
Differences Between Expected and Actual

Experience 3,893,760           (867,289)            -                               -                          
Changes of Assumptions 14,374,009         -                         -                               -                          
Contributions - Buy Back 73,024                248,187             -                               -                          
Benefit Payments, Including Refunds of

Employee Contributions (12,979,936)        (11,406,026)       (10,426,554)             (9,350,092)          
Net Change in Total Pension Liability 33,151,850         14,246,337        14,721,676               14,245,528         
Total Pension Liability - Beginning 270,717,611       256,471,274      241,749,598             227,504,070       
Total Pension Liability - Ending (a) 303,869,461$     270,717,611$    256,471,274$           241,749,598$     

Plan Fiduciary Net Position
Contributions - Employer 16,703,284$       15,896,933$      14,847,599$             11,946,344$       
Contributions - Employee 4,110,347           3,900,545          3,740,529                 3,377,905           
Contributions - Buy Back 73,024                248,187             -                               -                          
Net Investment Income 17,442,740         (2,670,840)         17,248,123               18,720,913         
Benefit Payments, Including Refunds of 

Employee Contributions (12,979,936)        (11,406,026)       (10,426,554)             (9,350,092)          
Administrative Expenses (178,584)             (219,890)            (209,604)                  (145,987)             
Net Change in Plan Fiduciary Net Position 25,170,875         5,748,909          25,200,093               24,549,083         

Plan Fiduciary Net Position - Beginning 199,354,359       193,605,450      168,405,357             143,856,274       
Plan Fiduciary Net Position - Ending (b) 224,525,234 199,354,359 193,605,450 168,405,357
Net Pension Liability - Ending (a) - (b) 79,344,227$       71,363,252$      62,865,824$             73,344,241$       

Plan Fiduciary Net Position as a Percentage of
the Total Pension Liability 73.89% 73.64% 75.49% 69.66%

Covered Employee Payroll 38,839,907$       43,059,029$      36,210,403$             33,074,042$       
Net Pension Liability as a Percentage of Covered

Employee Payroll 204.29% 165.73% 173.61% 221.76%

Note to Schedule:

Changes of Assumptions:

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

City of Cape Coral, Florida

For measurement date 9/30/2016, as a result of Chapter 2015-157, Laws of Florida, the assumed rates of mortatility were changed to the
assumptions used by the Florida Retirement System for special risk employees. 

The inflation assumption rate was lowered from 3.00% to 2.00%, matching the long-term inflation assumption utilized by the Plan's investment
consultant. 

Last 4 Fiscal Years
MUNICIPAL GENERAL EMPLOYEES
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2016 2015 2014 2013
Actuarially Determined Contribution 16,709,229$    15,890,988$    14,847,599$     11,946,344$     
Contributions in Relation to the

Actuarially Determined Contributions 16,703,284      15,896,933      14,847,599        11,946,344        
Contribution Deficiency (Excess) 5,945$             (5,945)$            -$                       -$                       

Covered Employee Payroll 38,839,907$    43,059,029$    36,210,403$     33,074,042$     
Contributions as a Percentage of

Covered Employee Payroll 43.01% 36.92% 41.00% 36.12%

Notes to Schedule:

Valuation Date: 10/01/14

Methods and assumptions used to determine contribution rates:

Funding Method: Entry Age Normal Actuarial Cost Method.

Amortization Method:

Remaining Amortization Period: 27 years (as of 10/01/2014).

Inflation: 2.00% per year.

Mortality:

Termination Rates:

Age
20 13.00%
30 10.00%
40 6.00%
50 5.70%
60 0.00%

Disability Rates:

Age
20 0.05%
30 0.06%
40 0.12%
50 0.43%
60 1.61%

% Becoming Disabled 
During the Year

% Terminating During the 
Year

City of Cape Coral, Florida

SCHEDULE OF CONTRIBUTIONS
MUNICIPAL GENERAL EMPLOYEES

Last 4 Fiscal Years

RP 2000 Combined Healthy (sex distinct), projected to valuation date using scale
AA (previously static). Disabled lives are set forward 5 years. 

Actuarially determined contribution rates are calculated as of October 1, two years prior to the end of the fiscal year in which
contributions are reported. 

The following loads are applied for determination of the Sponsor funding
requirement:

Interest - half a year based on the current 7.75% assumption.

Salary - a full year based on the current average assumption of 6.82%.

Level Percentage of Pay, Closed.
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Retirement Age:

Early Retirement:

Interest Rate: 7.75% per year, compounded annually, net of investment.

Salary Increases: Age Credit Service Assumption
All less than 20 years 7.00%

Under Age 50 20 or more years 5.80%
50-59 20 or more years 5.30%

60 and Older 20 or more years 5.00%

Payroll Increase: Up to 5% per year.

Asset Valuation Method:

2016 2015 2014 2013
Annual Money Weighted Rate of Return

Net of Investment Expenses 8.66% -1.36% 10.04% 12.71%

MUNICIPAL GENERAL EMPLOYEES
Last 4 Fiscal Years

10.00%
10.00%
10.00%
100.00%

SCHEDULE OF INVESTMENT RETURNS

4
5

Members with 25 or more years of Credited Service are assumed to retire
immediately. 

Each year, the prior Actuarial Value of Assets is brought forward utilizing the
historical geometric 4-year average Market Value return. It is possible that over time
this technique will produce an insignificant bias above or below Market Value.

Commencing upon eligibility for Early Retirement, Members are assumed to retire
with an immediate benefit at the rate of 2% per year.

Probability of Retirement
Number of Years after First Eligibility 

for Normal Retirement

2
3

10.00%
10.00%

0
1
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2016 2015 2014 2013
Total Pension Liability
Service Cost 4,597,357$             4,181,795$          4,249,385$         3,943,745$         
Interest 11,714,484             11,186,338          10,547,735         9,908,025           
Change in Excess State Money 379,832                  256,415               209,437              -                          
Differences Between Expected and Actual

Experience 2,017,708               (2,507,874)           -                          -                          
Contributions - Buy Back 105,656                  -                           -                          -                          
Changes of Assumptions 6,709,188               -                           -                          -                          
Benefit Payments, Including Refunds of

Employee Contributions (6,370,968)             (6,551,123)           (6,427,849)          (5,378,316)          
Net Change in Total Pension Liability 19,153,257             6,565,551            8,578,708           8,473,454           
Total Pension Liability - Beginning 151,016,236           144,450,685        135,871,977       127,398,523       
Total Pension Liability - Ending (a) 170,169,493$         151,016,236$      144,450,685$     135,871,977$     

Plan Fiduciary Net Position
Contributions - Employer 6,875,656$             6,995,863$          6,660,536$         6,260,750$         
Contributions - State 1,256,354               1,132,937            1,085,959           1,002,434           
Contributions - Employee 1,553,768               1,454,685            1,326,883           1,414,151           
Contributions - Buy Back 105,656                  -                           -                          -                          
Net Investment Income 10,749,925             128,262               10,828,135         13,788,213         
Benefit Payments, Including Refunds of 

Employee Contributions (6,370,968)             (6,551,123)           (6,427,849)          (5,378,316)          
Administrative Expenses (112,350)                (132,861)              (112,882)             (92,544)               
Net Change in Plan Fiduciary Net Position 14,058,041             3,027,763            13,360,782         16,994,688         

Plan Fiduciary Net Position - Beginning 126,153,928           123,126,165        109,765,383       92,770,695         
Plan Fiduciary Net Position - Ending (b) 140,211,969$         126,153,928$      123,126,165$     109,765,383$     

Net Pension Liability - Ending (a) - (b) 29,957,524$           24,862,308$        21,324,520$       26,106,594$       

Plan Fiduciary Net Position as a Percentage of
the Total Pension Liability 82.40% 83.54% 85.24% 80.79%

Covered Employee Payroll 15,813,229$           18,006,886$        12,835,801$       13,471,634$       
Net Pension Liability as a Percentage of Covered

Employee Payroll 189.45% 138.07% 166.13% 193.79%

Note to Schedule:

Changes of Assumptions:

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

City of Cape Coral, Florida

For measurement date 9/30/2016, as a result of Chapter 2015-157, Laws of Florida, the assumed rates of mortatility were changed to the
assumptions used by the Florida Retirement System for special risk employees. 

The inflation assumption rate was lowered from 3.00% to 2.25%, matching the long-term inflation assumption utilized by the Plan's investment 
consultant. 

Last 4 Fiscal Years
MUNICIPAL POLICE OFFICERS'
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2016 2015 2014 2013
Actuarially Determined Contribution 7,433,901$      7,613,340$      7,537,058$      7,137,272$      
Contributions in Relation to the

Actuarially Determined Contribution 7,752,178        7,872,385        7,537,058        7,137,272        
Contribution Deficiency (Excess) (318,277)$        (259,045)$        -$                     -$                     

Covered Employee Payroll 15,813,229$    18,006,886$    12,835,801$    13,471,634$    
Contributions as a Percentage of

Covered Employee Payroll 49.02% 43.72% 58.72% 52.98%

Notes to Schedule:

Valuation Date: 10/01/14

Methods and assumptions used to determine contribution rates:

Funding Method: Entry Age Normal Actuarial Cost Method.

Interest - half a year based on the current 7.75% assumption.

Salary - a full year based on the current average assumption of 7.24%.

Amortization Method: Level Percentage of Pay, Closed.

Remaining Amortization Period: 27 years (as of 10/01/2014).

Inflation: 2.25% per year.

Mortality:

Normal Retirement:

Early Retirement:

City of Cape Coral, Florida

SCHEDULE OF CONTRIBUTIONS
MUNICIPAL POLICE EMPLOYEES

Last 4 Fiscal Years

Number of Years after First Eligible  Retirement Probability
0-4 50%

5 or more 100%

Actuarially determined contribution rates are calculated as of October 1, two years prior to the end of the fiscal year in
which contributions are reported.

RP 2000 (combined healthy with no projection). Disabled lives are set
forward 5 years. Based on a study of over 650 public safety funds, this table
reflects a 10% margin for future mortality improvements

Commencing at eligibility for Early Retirement (Age 40 with 10 years of
Credited Service), Members are assumed to retire with an immediate benefit
at the rate of 2% per year.

The following loads are applied for determination of the Sponsor funding
requirement:
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Disability Rates: Age Rates
20 0.153%
30 0.174%
40 0.363%
50 1.287%

It is assumed that 75% of Disability Retirements are service-related.

Asset Smoothing Methodology:

Termination Rates:

7.5%
4.0%
3.5%

Salary Increases: Assumption
10.0%
7.0%
6.0%

Final Year Salary Load:

Assumption
No load

5.0%
10.0%

Interest Rate: 7.75% per year compunded annually, net of investment related expenses.

Payroll Growth Assumption:

2016 2015 2014 2013
Annual Money Weighted Rate of Return

Net of Investment Expenses 8.47% 0.10% 9.77% 14.48%

The Actuarial Value of Assets is brought forward using the historical four-year
geometric average of Market Value Returns (net-of-fees). Over time, this may
result in a deminis bias that is above or below the Market Value of Assets.

Last 4 Fiscal Years

SCHEDULE OF INVESTMENT RETURNS

 Termination 
ProbabilityCredited Service

0-1
2-5

5% per yeard (in 2014, capped at 4.08% per year as limited by historical 10 
year payroll growth). 

MUNICIPAL POLICE EMPLOYEES

More than 5 years

Years of Credited 
Service as of 

February 7, 2012
0

Less than 10 years
10 or more years

Credited Service
less than 5 years

5-15 years
more than 15 years
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2016 2015 2014 2013
Total Pension Liability
Service Cost 4,009,132$        4,102,490$       3,832,937$        3,552,305$       
Interest 13,798,633        12,898,695       12,184,828        11,567,933       
Change in Excess State Money -                        -                       (1,825,958)         -                       
Differences Between Expected and Actual

Experience (260,997)            1,438,736         -                        -                       
Changes of Assumptions 8,638,016          -                       2,832,093          -                       
Contributions - Buy Back 179,583             33,685              -                        -                       
Benefit Payments, Including Refunds of

Employee Contributions (7,159,967)         (6,376,309)       (7,469,627)         (7,714,523)       
Net Change in Total Pension Liability 19,204,400        12,097,297       9,554,273          7,405,715         
Total Pension Liability - Beginning 177,617,730      165,520,433     155,966,160      148,560,445     
Total Pension Liability - Ending (a) 196,822,130$    177,617,730$   165,520,433$    155,966,160$   

Plan Fiduciary Net Position
Contributions - Employer 8,424,472$        7,706,894$       6,047,404$        7,365,990$       
Contributions - State 1,449,699          1,306,968         1,521,432          1,529,756         
Contributions - Employee 1,292,651          1,338,752         1,315,620          1,241,892         
Contributions - Buy Back 179,583             33,685              -                        -                       
Net Investment Income 13,139,913        (460,924)          10,951,006        14,442,471       
Benefit Payments, Including Refunds of 

Employee Contributions (7,159,967)         (6,376,309)       (7,469,627)         (7,714,523)       
Administrative Expenses (152,949)            (164,111)          (103,859)            (84,490)            
Net Change in Plan Fiduciary Net Position 17,173,402        3,384,955         12,261,976        16,781,096       

Plan Fiduciary Net Position - Beginning 130,930,119      127,545,164     115,283,188      98,502,092       
Plan Fiduciary Net Position - Ending (b) 148,103,521$    130,930,119$   127,545,164$    115,283,188$   

Net Pension Liability - Ending (a) - (b) 48,718,609$      46,687,611$     37,975,269$      40,682,972$     

Plan Fiduciary Net Position as a Percentage of
the Total Pension Liability 75.25% 73.71% 77.06% 73.92%

Covered Employee Payroll 13,056,409$      14,588,691$     12,722,509$      12,097,174$     
Net Pension Liability as a Percentage of Covered

Employee Payroll 373.14% 320.03% 298.49% 336.30%

Notes to Schedule:

Changes in Excess State Money:
The Excess State Monies Reserve as of September 30, 2013 will be available to the City to offset the Fiscal 2014 contributions. 

   50% will be available to defray the City's contribution requirement
   50% will go towards accelerating the pay down of the Unfunded Actuarial Accrued Liability (UAAL)

Changes of Assumptions:

City of Cape Coral, Florida

• For valuation dates on and after October 1, 2013 and until such time that the Retirement Plan reaches 80% funded (based on the ratio of
the Actuarial Value of Assets to Actuarial Accrued Liability) all future State Monies in excess of the current $1,314,942 frozen amount will be
split as follows:

For measurement date 9/30/2016, as a result of Chapter 2015-157, Laws of Florida, the assumed rates of mortality were changed to the
assumptions used by the Florida Retirement System for special risk employees. 
The inflation assumption rate was lowered from 3.00% to 2.25%, matching the long-term inflation assumption utilized by the Plan's
investment consultant. 

The investment rate of return was lowered from 7.75% to 7.70% per year compounded annually, net of investment related expenses.

Last 4 Fiscal Years
MUNICIPAL FIREFIGHTERS' 

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
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2016 2015 2014 2013
Actuarially Determined Contribution 9,655,384$        9,013,862$        9,104,319$        8,680,932$        
Contributions in Relation to the

Actuarially Determined Contribution 9,806,793          9,013,862          9,188,304          8,680,932          
Contribution Deficiency (Excess) (151,409)$          -$                       (83,985)$            -$                       

Covered Employee Payroll 13,056,409$      14,588,691$      12,722,509$      12,097,174$      
Contributions as a Percentage of

Covered Employee Payroll 75.11% 61.79% 72.22% 71.76%

Notes to Schedule:

Valuation Date: 10/01/14

Methods and assumptions used to determine contribution rates:

Funding Method: Entry Age Normal Actuarial Cost Method.

Interest - half a year based on the 7.75% assumption.

Salary - a full year, based on the current 7.50% assumption.

Amortization Method: Level Percentage of Pay, Closed.

Remaining Amortization Period: 28 years (as of 10/01/2014).

Mortality:

Interest Rate: 7.75% per year, compounded annually, net of investment related expenses.

Inflation: 2.25% per year.

Retirement Age:

Early Retirement:

Actuarially determined contribution rates are calculated as of October 1, two years prior to the end of the fiscal year in which
contributions are reported. 

The following loads are applied for determination of the Sponsor funding
requirement:

City of Cape Coral, Florida

SCHEDULE OF CONTRIBUTIONS
MUNICIPAL FIRE EMPLOYEES

Last 4 Fiscal Years

RP 2000 (combined healthy with no projection). Based on a study of over 650
public safety funds, this table reflects a 10% margin for future mortality
improvements. Disabled lives set forward 5 years.

Earlier of Age 50 or the completion of 25 years of service. Also, any Member who
has reached Normal Retirement is assumed to continue employment for one
additional year.

Commencing at eligibility for Early Retirement (age 40 with 10 years of service),
Members are assumed to retire with an immediate benefit at the rate of 2% per
year. 
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Disability Rates:

Termination Rates: See table on this page.

Benefit Cap Index: 1.0% assumption each year beginning in 2018.

Asset Smoothing Methodology:

Salary Increases: 7.5% per year.

Final Year Salary Load:

Assumption
No load

5%
10%

Payroll Growth: 5.0% per year (limited to 4.41% in 2014).

Termination and Disability Rate Table:

Age
% Terminating 
During the Year

% Becoming 
Disabled During 

the Year
20 6.00% 0.051%
30 5.00% 0.058%
40 2.60% 0.121%
50 0.80% 0.429%

2016 2015 2014 2013
Annual Money Weighted Rate of Return

Net of Investment Expenses 9.99% -0.36% 9.48% 14.44%

Last 4 Fiscal Years

SCHEDULE OF INVESTMENT RETURNS

Years of Credited 
Service as of 

February 7, 2012
0

Less than 10 years

See table on this page. It is assumed that 75% of Disability Retirements are
service-related.

The Actuarial Value of Assets is brought forward using the historical four-year
geometric average of Market Value Returns (net-of-fees). Over time, this may
result in an insignificant bias that is above or below the Market Vale of Assets.

10 or more years

MUNICIPAL FIRE EMPLOYEES
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Actuarial UAAL as a 
Actuarial Actuarial  accrued Unfunded AAL Funded  % of covered
valuation value of plan liability (AAL) (UAAL) ratio Covered  payroll

date1 assets (a) -entry age (b) (b–a) (a/b) payroll (c) ((b-a)/c)
10/1/2015                         -  $    255,488,318  $      255,488,318 0.00%  $   71,526,048 357.20%
10/1/2013                         -        248,564,599          248,564,599 0.00%       57,450,819 432.66%
10/1/2011                         -        219,620,192          219,620,192 0.00%       58,315,070 376.61%

1

Percentage 
Year Ended Annual Amount annual OPEB Net OPEB

September 30, OPEB cost contributed cost obligation
2016  $      20,870,175  $          6,757,912 32.38%  $ 149,071,734 
2015          19,729,414              6,560,628 33.25%     134,959,471 
2014          19,584,030              6,087,156 31.08%     121,790,685 

Schedule of Contributions from Employer

Schedule of Funding Progress

Other Post Employment Benefits (OPEB)

As stated in GASB 45, Accounting and Financial Reporting by Employers for Post Employment Benefits Other than Pensions, OPEB plans
with a total membership of 200 or more must have actuarial valuations at least biennially.

The Unfunded AAL, as calculated pursuant to the Individual Entry Age Actuarial Cost Method, is amortized as a level percent of payroll over a
28 year period. This amortization period is closed. The assumed rate of payroll growth is 4%. GASB Statement No. 45 requires that any such
payroll growth assumption be based upon no increase in the number of active employees covered by the plan.
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NONMAJOR GOVERNMENTAL FUNDS 
 

SPECIAL REVENUE FUNDS 
 
Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for 
particular purposes. 
 
 Gas Tax Fund – used to account for the Local Option (6¢) and New Local Option (5¢) Taxes which are used 

for construction of new roads, reconstruction or resurfacing of existing paved roads, and related items. 
 
 Road Impact Fee Fund – used to account for the impact fees that are used to provide new roads. 
 
 Public Safety Impact Fee Fund – used to account for Police Protection, Advanced Life Support, and Fire & 

Rescue impact fees which are used for the purchase of capital improvements consisting of land, buildings, 
vehicles, and equipment for police protection services, advanced life support program and fire public safety 
facilities. 

 
 Do The Right Thing – this program is sponsored by the Police Department and rewards the youth population 

in the community for “doing the right thing”.  This fund was established to account for the program donations 
that are used to offset the operating expenses of the program to include prizes and rewards for the program 
recipients. 

 
 Police Confiscation-Federal Fund – used to account for monies received from federal confiscation cases and 

used to purchase equipment for the Police Department.   
 
 Police Confiscation-State Fund – used to account for monies received from the sale of confiscated items in 

nonfederal cases and used to purchase equipment for the Police Department.  This also includes the Police 
Evidence Fund. 

 
 Criminal Justice Education Fund – used to account for monies received from the assessment of mandatory 

court costs and used for criminal justice education and training. 
 
 Seawalls Fund – used to account for the collection of special assessments after the construction of seawalls. 
 
 Park Recreational Facilities Impact Fee Fund – used to account for impact fees which are used to provide 

recreational park facilities. 
 
 City Centrum Business Park Fund – is used to account for monies collected from agencies that occupy the 

facilities. 
 
 All Hazards Fund – used to account for monies collected by Lee County in the All Hazards Protection District 

for the funding of shelters, emergency preparedness, and hazardous material response programs. 
 
 Alarm Fee Fund – is used to account for fees and fines collected by the City in connection with initial 

installation and false alarms thereafter.   
 
 Del Prado Mall Parking Lot Fund – is used to account for collection of special assessments for the Del Prado 

Mall parking lot.  
 
 Lot Mowing Fund – is used to account for the mowing of vacant unimproved property. 
 
 Parks and Recreation Fund – is used to account for the recreational programs for individuals of various ages, 

skill levels, interests, social needs, and economic capabilities, that collectively enhance the overall quality of 
life within the City. 

 
 Waterpark Fund –used to account for the operations of the City’s Sun Splash Family Water Park and Aquatic 

Facility. 
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 Building Fund – used to account for the activities of the building and permitting services of the Department of 
Community Development as related to the construction of buildings and related structures within the City of 
Cape Coral. 

 
 Community Development Block Grant (CDBG) Fund – used to account for monies received from the U.S. 

Department of Housing and Urban Development for community development. 
 
 HUD Neighborhood Stabilization Fund – used to account for monies received from the U.S. Department of 

Housing and Urban Development to provide targeted emergency assistance to the City to acquire and 
redevelop foreclosed properties that might otherwise become sources of abandonment and blight within the 
community. 

 
 Local Housing Assistance (S.H.I.P.) Fund – used to account for monies received from the State Housing 

Initiatives Partnership Program to provide assistance to low and moderate income families for the purpose of 
obtaining affordable housing in the City. 

 
 Residential Construction Mitigation Program Fund – used to account for monies received from the Florida 

Division of Emergency Management Residential Construction Mitigation Program (RCMP) to improve the 
wind resistance of residences. 
 

 
CAPITAL PROJECTS FUNDS 

 
Capital projects funds are used to account for the acquisition and construction of major capital facilities other than 
those financed by proprietary funds and trust funds.   
 
 Hurricane Charley Disaster Improvement Fund – used to account for the clean-up from Hurricane Charley. 
 
 Parks Capital Improvements Fund - used to account for the improvements at various parks. 

 
 Other Capital Improvements Fund - used to account for the following projects: 

• Fire Station Construction – used to account for the design and construction of fire stations. 
• Public Works Capital Improvements Fund – used to account for the various capital improvements 

including the sign/stripping building replacement, project planning, and enhancements to the Chiquita 
boat lock and Ceitus boat lift. 

• Academic Village – used to account for the improvement of the academic village. 
• Computer System – used to account for enhancements and upgrades to various computer systems. 
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Road Public Do the Police Police
Gas Impact Safety Right Confiscation Confiscation 
Tax Fee Impact Fee Thing Federal State

ASSETS
Cash and investments 11,272,299$     176,248$      2,970,976$    17,342$    551,844$       306,766$       
Interest receivable 14,670              826               3,903             23             719                400                
Accounts receivable, net -                       23                 -                     105           52                  -                     
Assessments receivable, net -                       -                    -                     -                -                     -                     
Intergovernmental receivable 1,331,017         -                    -                     -                -                     -                     
Inventories -                       -                    -                     -                -                     -                     
Prepaid items -                       -                    -                     -                -                     -                     

Total assets  12,617,986       177,097        2,974,879      17,470      552,615         307,166         

LIABILITIES
Accounts payable and other accrued liabilities -                       35                 -                     -                -                     47,188           
Accrued payroll -                       -                    -                     -                -                     -                     
Due to other funds -                       -                    -                     -                -                     -                     
Deposits -                       -                    -                     -                -                     -                     
Intergovernmental payables -                       -                    -                     -                -                     31,614           
Unearned revenue -                       -                    -                     -                -                     -                     
Advances from other funds -                       -                    -                     -                -                     -                     

Total liabilities -                       35                 -                     -                -                     78,802           

DEFERRED INFLOW OF RESOURCES
Unavailable revenue - grant reimbursements -                       -                    -                     -                -                     -                     
Unavailable revenue - taxes -                       -                    -                     -                -                     -                     

Total Deferred Inflow of Resources -                       -                    -                     -                -                     -                     

FUND BALANCES
Nonspendable -                       -                    -                     -                -                     -                     
Restricted 12,617,986       177,062        2,974,879      17,470      552,615         228,364         
Committed -                       -                    -                     -                -                     -                     
Unassigned -                       -                    -                     -                -                     -                     

Total fund balances (deficit) 12,617,986       177,062        2,974,879      17,470      552,615         228,364         
Total liabilities and fund balances 12,617,986$     177,097$      2,974,879$    17,470$    552,615$       307,166$       

         

September 30, 2016

City of Cape Coral, Florida

COMBINING BALANCE SHEET

Special Revenue

NONMAJOR GOVERNMENTAL FUNDS  (continued)
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Criminal Park Recreational City Centrum Del Prado
Justice Facilities Business All Alarm Mall Lot 

Education Seawalls Impact Fee Park Hazards Fee Parking Lot Mowing

13,694$      227,926$     1,569,728$            381$                     1,136,446$    6,362$        68,451$       2,717,542$     
18               297              2,038                     -                            1,480             9                 89                4,403              
26               -                   -                             -                            -                     19,641        -                   182                 

-                  -                   -                             -                            -                     -                  -                   166                 
1,231          16                -                             -                            838                -                  25                27,375            

-                  -                   -                             -                            -                     -                  -                   -                      
-                  -                   -                             -                            -                     -                  -                   -                      

14,969        228,239       1,571,766              381                       1,138,764      26,012        68,565         2,749,668       

-                  -                   -                             1,645                    9,202             -                  845              391,790          
-                  -                   -                             -                            6,834             1,256          -                   6,585              
-                  -                   -                             -                            -                     -                  -                   -                      
-                  -                   -                             -                            -                     -                  -                   -                      
-                  -                   -                             -                            -                     -                  -                   -                      
-                  -                   -                             -                            -                     -                  -                   931,875          
-                  -                   -                             -                            -                     -                  95,012         -                      
-                  -                   -                             1,645                    16,036           1,256          95,857         1,330,250       

-                  -                   -                             -                            -                     -                  -                   -                      
-                  -                   -                             -                            838                -                  -                   -                      
-                  -                   -                             -                            838                -                  -                   -                      

-                  -                   -                             -                            -                     -                  -                   -                      
14,969        228,239       1,571,766              -                            1,121,890      -                  -                   -                      

-                  -                   -                             -                            -                     24,756        -                   1,419,418       
-                  -                   -                             (1,264)                   -                     -                  (27,292)        -                      

14,969        228,239       1,571,766              (1,264)                   1,121,890      24,756        (27,292)        1,419,418       
14,969$      228,239$     1,571,766$            381$                     1,138,764$    26,012$      68,565$       2,749,668$     

           

Special Revenue
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Parks Community HUD Local
and Development Neighborhood Housing

Recreation Waterpark Building Block Grant Stabilization Assistance
ASSETS
Cash and investments 447,779$    210,561$    5,877,222$     11,387$          494,305$         1,140,296$     
Interest receivable 551             323             7,658              -                      8                      19                   
Accounts receivable, net 24,687        1,444          216                 6,800              -                       -                     
Assessments receivable, net -                  -                  -                     -                      -                       -                     
Intergovernmental receivable 47,337        -                  -                     58,264            -                       1,052,741       
Inventories 60,321        26,786        -                     -                      -                       -                     
Prepaid items 286             -                  299                 -                      -                       -                     

Total assets  580,961      239,114      5,885,395       76,451            494,313           2,193,056       

LIABILITIES
Accounts payable and other accrued liabilities 86,039        68,404        5,685              45,919            27,382             31,040            
Accrued payroll 131,928      21,295        103,946          6,595              -                       -                     
Due to other funds -                  -                  -                     -                      -                       -                     
Deposits 47,242        1,000          242,951          -                      -                       -                     
Intergovernmental payables 36,378        -                  45,381            -                      -                       -                     
Unearned revenue 39,106        -                  1,023,114       -                      -                       -                     
Advances from other funds -                  -                  -                     -                      -                       -                     

Total liabilities 340,693      90,699        1,421,077       52,514            27,382             31,040            

DEFERRED INFLOW OF RESOURCES
Unavailable revenue - grant reimbursements -                  -                  -                     -                      -                       965,206          
Unavailable revenue - taxes -                  -                  -                     -                      -                       -                     

Total Deferred Inflow of Resources -                  -                  -                     -                      -                       965,206          

FUND BALANCES
Nonspendable 60,607        26,786        299                 -                      -                       -                     
Restricted -                  -                  4,464,019       23,937            466,931           1,196,810       
Committed 179,661      121,629      -                     -                      -                       -                     
Unassigned -                  -                  -                     -                      -                       -                     

Total fund balances (deficit) 240,268      148,415      4,464,318       23,937            466,931           1,196,810       
Total liabilities and fund balances 580,961$    239,114$    5,885,395$     76,451$          494,313$         2,193,056$     

        

City of Cape Coral, Florida

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS (continued)

September 30, 2016

Special Revenue
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Total 
Residential Hurricane Charley Parks Other Nonmajor

Construction Disaster Capital Capital Governmental
Mitigation Program Improvement Improvements Improvements Funds

-$                              112,942$                  1,939,215$           3,321,083$           34,590,795$      
-                                147                           2,706                    4,162                    44,449               
-                                -                                -                            -                            53,176               
-                                -                                -                            -                            166                    

128,233                    -                                -                            87,907                  2,734,984          
-                                -                                -                            -                            87,107               
-                                -                                -                            -                            585                    

128,233                    113,089                    1,941,921             3,413,152             37,511,262        
 

2,590                        -                                -                            -                            717,764             
-                                -                                -                            -                            278,439             

126,244                    -                                -                            -                            126,244             
-                                -                                -                            -                            291,193             
-                                -                                -                            -                            113,373             
-                                -                                -                            -                            1,994,095          
-                                -                                -                            -                            95,012               

128,834                    -                                -                            -                            3,616,120          

128,233                    -                                -                            -                            1,093,439          
-                                -                                -                            -                            838                    

128,233                    -                                -                            -                            1,094,277          
 

-                                -                                -                            -                            87,692               
-                                -                                1,800,356             87,907                  27,545,200        
-                                113,089                    141,565                3,325,245             5,325,363          

(128,834)                   -                                -                            -                            (157,390)           
(128,834)                   113,089                    1,941,921             3,413,152             32,800,865        
128,233$                  113,089$                  1,941,921$           3,413,152$           37,511,262$      

    

Capital Projects 
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Road Public Do the Police Police
Gas Impact Safety Right Confiscation Confiscation 
Tax Fee Impact Fee Thing Federal State

REVENUES
Taxes

Property -$                     -$                    -$                  -$                 -$                  -$                    
Fuel 8,798,909        -                      -                    -                   -                    -                      

Special assessments -                       -                      -                    -                   -                    -                      
Licenses and permits -                       -                      -                    -                   -                    -                      
Intergovernmental -                       758,813          -                    -                   -                    -                      
Charges for services -                       -                      -                    -                   -                    -                      
Fines and forfeitures -                       -                      -                    -                   -                    64,453            
Impact fees -                       5,193,939       1,757,514      -                   -                    -                      
Rent and royalties -                       7,016              -                    -                   -                    -                      
Interest income 69,789             2,065              18,243           116              3,597            1,968              
Contributions and donations -                       -                      -                    17,755         -                    -                      
Other revenue -                       -                      -                    105              324,244        -                      

Total revenues 8,868,698        5,961,833       1,775,757      17,976         327,841        66,421            

EXPENDITURES
Current:

General government -                       -                      -                    -                   -                    -                      
Public safety:

Police -                       -                      5,940             13,770         269,529        11,206            
Fire -                       -                      7,320             -                   -                    -                      
Building -                       -                      -                    -                   -                    -                      

Public works -                       30,435            -                    -                   -                    -                      
Parks and recreation -                       -                      -                    -                   -                    -                      
Community development -                       -                      -                    -                   -                    -                      

Capital outlay -                       -                      -                    -                   -                    -                      
Debt service:

Interest and fiscal charges -                       -                      -                    -                   -                    -                      
Total expenditures -                       30,435            13,260           13,770         269,529        11,206            

Excess revenues
   over (under) expenditures 8,868,698        5,931,398       1,762,497      4,206           58,312          55,215            

OTHER FINANCING SOURCES (USES)
Transfers in -                       1,604              -                    250              -                    -                      
Transfers out (2,661,786)       (5,806,633)      (339,865)       -                   -                    (1,251)             
Proceeds on sale of capital assets -                       -                      -                    -                   -                    -                      

Total other financing sources (uses) (2,661,786)       (5,805,029)      (339,865)       250              -                    (1,251)             
Net change in fund balances 6,206,912        126,369          1,422,632      4,456           58,312          53,964            

Fund balances (deficit) - beginning 6,411,074        50,693            1,552,247      13,014         494,303        174,400          
Fund balances (deficit) - ending 12,617,986$    177,062$        2,974,879$    17,470$       552,615$      228,364$        

      

Special Revenue

City of Cape Coral, Florida

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS (continued)

For the Year Ended September 30, 2016
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Criminal Park Recreational City Centrum Del Prado
Justice Facilities Business All Alarm Mall Lot 

Education Seawalls Impact Fee Park Hazards Fee Parking Lot Mowing

-$                 -$                 -$                             -$                   682,968$       -$                 -$                 -$                    
-                   -                   -                               -                     -                    -                   -                   -                      
-                   31,668         -                               -                     -                    -                   91,072          -                      
-                   -                   -                               -                     -                    -                   -                   -                      
-                   -                   -                               -                     -                    -                   -                   -                      
-                   -                   -                               -                     -                    92,767         -                   2,762,054       

16,903         206              -                               -                     -                    -                   223               22,562            
-                   -                   1,559,473                -                     -                    -                   -                   -                      
-                   -                   -                               -                     -                    -                   -                   -                      

74                2,688           9,307                       18                  7,728             66                8,963            23,950            
-                   -                   -                               -                     -                    -                   -                   -                      

26                12                -                               220                -                    64                175               27,038            
17,003         34,574         1,568,780                238                690,696         92,897         100,433        2,835,604       

-                   1                  -                               66,605           -                    -                   -                   -                      

16,063         -                   -                               -                     -                    99,676         -                   -                      
-                   -                   -                               -                     444,585         -                   -                   -                      
-                   -                   -                               -                     -                    -                   -                   -                      
-                   -                   -                               -                     -                    -                   17,640          2,582,867       
-                   -                   11,106                     -                     -                    -                   -                   -                      
-                   -                   -                               -                     -                    -                   -                   -                      
-                   -                   -                               -                     -                    -                   -                   -                      

-                   900              -                               -                     -                    -                   8,288            -                      
16,063         901              11,106                     66,605           444,585         99,676         25,928          2,582,867       

940              33,673         1,557,674                (66,367)          246,111         (6,779)          74,505          252,737          

-                   -                   4,070                       1,000             -                    -                   -                   -                      
-                   -                   -                               -                     (160,000)       (7,500)          -                   -                      
-                   -                   -                               -                     -                    -                   -                   -                      
-                   -                   4,070                       1,000             (160,000)       (7,500)          -                   -                      

940              33,673         1,561,744                (65,367)          86,111           (14,279)        74,505          252,737          
14,029         194,566       10,022                     64,103           1,035,779      39,035         (101,797)      1,166,681       
14,969$       228,239$     1,571,766$              (1,264)$          1,121,890$    24,756$       (27,292)$      1,419,418$     
        

Special Revenue
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Parks Community HUD Local
and Development Neighborhood Housing

Recreation Waterpark Building Block Grant Stabilization Assistance
REVENUES
Taxes

Property -$                    -$                  -$                  -$                        -$                           -$                    
Fuel -                      -                    -                    -                          -                             -                      

Special assessments -                      -                    -                    -                          -                             -                      
Licenses and permits -                      -                    6,388,718      -                          -                             -                      
Intergovernmental 462,528          -                    -                    671,784               -                             744,541          
Charges for services 3,292,022       1,832,539     -                    -                          -                             -                      
Fines and forfeitures 11,447            -                    21,101           -                          -                             -                      
Impact fees -                      -                    -                    -                          -                             -                      
Rent and royalties -                      -                    -                    -                          -                             -                      
Interest income (404)                10                 36,198           121                      879                        2,850              
Contributions and donations 175,142          -                    -                    -                          -                             -                      
Other revenue 39,718            11,656          1,296             171,838               563,562                 147,091          

Total revenues 3,980,453       1,844,205     6,447,313      843,743               564,441                 894,482          

EXPENDITURES
Current:

General government -                      -                    -                    -                          -                             -                      
Public safety:

Police -                      -                    -                    -                          -                             -                      
Fire -                      -                    -                    -                          -                             -                      
Building -                      -                    3,405,018      -                          -                             -                      

Public works -                      -                    -                    -                          -                             -                      
Parks and recreation 7,499,736       1,932,263     -                    -                          -                             -                      
Community development -                      -                    -                    933,226               451,342                 864,539          

Capital outlay 311,380          394,797        -                    10,132                 -                             -                      
Debt service:

Interest and fiscal charges -                      -                    -                    -                          -                             -                      
Total expenditures 7,811,116       2,327,060     3,405,018      943,358               451,342                 864,539          

Excess revenues
   over (under) expenditures (3,830,663)      (482,855)       3,042,295      (99,615)               113,099                 29,943            

OTHER FINANCING SOURCES (USES)
Transfers in 3,340,000       350,000        -                    24,073                 -                             -                      
Transfers out -                      (492,706)       (742,670)       (4,637)                 (9,274)                    (4,637)             
Proceeds on sale of capital assets 4,110              -                    2,000             -                          -                             -                      

Total other financing sources (uses) 3,344,110       (142,706)       (740,670)       19,436                 (9,274)                    (4,637)             
Net change in fund balances (486,553)         (625,561)       2,301,625      (80,179)               103,825                 25,306            

Fund balances (deficit) - beginning 726,821          773,976        2,162,693      104,116               363,106                 1,171,504       
Fund balances (deficit) - ending 240,268$        148,415$      4,464,318$    23,937$               466,931$               1,196,810$     

      

City of Cape Coral, Florida

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS (continued)

For the Year Ended September 30, 2016

Special Revenue

126



Total 
Residential Hurricane Charley Parks Other Nonmajor

Construction Disaster Capital Capital Governmental
Mitigation Program Improvement Improvements Improvements Funds

-$                             -$                             -$                         -$                          682,968$           
-                               -                               -                           -                            8,798,909          
-                               -                               -                           -                            122,740             
-                               -                               -                           -                            6,388,718          

235,144                   109,535                    -                           87,907                  3,070,252          
-                               -                               -                           -                            7,979,382          
-                               -                               -                           -                            136,895             
-                               -                               -                           -                            8,510,926          
-                               -                               -                           -                            7,016                 
-                               396                           13,114                 19,187                  220,923             
-                               -                               -                           -                            192,897             
-                               -                               -                           -                            1,287,045          

235,144                   109,931                    13,114                 107,094                37,398,671        

-                               -                               -                           697                       67,303               

-                               -                               -                           -                            416,184             
-                               -                               -                           -                            451,905             
-                               -                               -                           -                            3,405,018          
-                               -                               -                           -                            2,630,942          
-                               -                               501                      -                            9,443,606          

357,329                   -                               -                           -                            2,606,436          
-                               -                               212,020               354,271                1,282,600          

-                               -                               -                           -                            9,188                 
357,329                   -                               212,521               354,968                20,313,182        

(122,185)                  109,931                    (199,407)              (247,874)               17,085,489        

-                               -                               -                           956,569                4,677,566          
-                               -                               -                           -                            (10,230,959)      
-                               -                               -                           -                            6,110                 
-                               -                               -                           956,569                (5,547,283)        

(122,185)                  109,931                    (199,407)              708,695                11,538,206        
(6,649)                      3,158                        2,141,328            2,704,457             21,262,659        

(128,834)$                113,089$                  1,941,921$          3,413,152$           32,800,865$      
     

Capital Projects 
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Fuel taxes 8,281,471$      8,281,471$      8,798,909$            517,438$         
Interest income -                       -                       69,789                   69,789             
Prior year cash balance 2,017,807        2,731,266        -                             (2,731,266)       

Total revenues 10,299,278      11,012,737      8,868,698              (2,144,039)       

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out (7,075,599)       (2,879,183)       (2,661,786)             217,397           
Reserves (3,223,679)       (8,133,554)       -                             8,133,554        

Total other financing sources (uses) (10,299,278)     (11,012,737)     (2,661,786)             8,350,951        

Net change in fund balances -$                     -$                     6,206,912              6,206,912$       

Fund balances - beginning 6,411,074              

Fund balances - ending 12,617,986$          
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

GAS TAX  SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Intergovernmental 743,343$         743,343$         758,813$               15,470$           
Impact fees 1,641,875        5,193,935        5,193,939              4                      
Rent and royalties 7,404               7,404               7,016                     (388)                 
Interest income -                       -                       2,065                     2,065               
Prior year cash balance 50,000             50,058             -                             (50,058)            

Total revenues 2,442,622        5,994,740        5,961,833              (32,907)            

EXPENDITURES
Public works -                       -                       30,435                   (30,435)            

Excess deficiency) of revenues over
(under) expenditures 2,442,622        5,994,740        5,931,398              (63,342)            

OTHER FINANCING SOURCES (USES)
Transfers in -                       -                       1,604                     1,604               
Transfers out (2,392,622)       (5,346,679)       (5,806,633)             (459,954)          
Reserves (50,000)            (648,061)          -                             648,061           

Total other financing sources (uses) (2,442,622)       (5,994,740)       (5,805,029)             189,711           

Net change in fund balances -$                     -$                     126,369                 126,369$          

Fund balances - beginning 50,693                   

Fund balances - ending 177,062$               
 

Budgeted Amounts

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

ROAD IMPACT FEE SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

FUND BALANCES - BUDGET AND ACTUAL

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Impact fees 894,206$         894,206$         1,757,514$            863,308$         
Interest income 1,428               1,428               18,243                   16,815             
Prior year cash balance 1,233,862        1,376,334        -                             (1,376,334)       

Total revenues 2,129,496        2,271,968        1,775,757              (496,211)          

EXPENDITURES
Public safety: 

Police 8,660               8,660               5,940                     2,720               
Fire 9,223               9,223               7,320                     1,903               
Total expenditures 17,883             17,883             13,260                   4,623               
Excess deficiency) of revenues over

(under) expenditures 2,111,613        2,254,085        1,762,497              (491,588)          

OTHER FINANCING SOURCES (USES)
Transfers out (339,865)          (339,865)          (339,865)                -                       
Reserves (1,771,748)       (1,914,220)       -                             1,914,220        

Total other financing sources (2,111,613)       (2,254,085)       (339,865)                1,914,220        

Net change in fund balances -$                     -$                     1,422,632              1,422,632$       

Fund balances - beginning 1,552,247              

Fund balances - ending 2,974,879$            
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

PUBLIC SAFETY IMPACT FEE SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Interest income -$                     -$                     116$                      116$                
Contributions and donations 8,000               8,000               17,755                   9,755               
Other revenue -                       -                       105                        105                  
Prior year cash balance 4,000               13,001             -                             (13,001)            

Total revenues 12,000             21,001             17,976                   (3,025)              

EXPENDITURES
Public safety: police 12,000             21,252             13,770                   7,482               

Excess (deficiency) of revenues 
over (under) expenditures -                       (251)                 4,206                     4,457               

OTHER FINANCING SOURCES (USES)
Transfers in -                       251                  250                        (1)                     

Net change in fund balances -$                     -$                     4,456                     4,456$              

Fund balances - beginning 13,014                   

Fund balances - ending 17,470$                 
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

DO THE RIGHT THING SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Interest income 300$                300$                3,597$                   3,297$             
Other revenue -                       -                       324,244                 324,244           
Prior year cash balance 481,664           493,637           -                             (493,637)          

Total revenues 481,964           493,937           327,841                 (166,096)          

EXPENDITURES
Public safety: police 97,670             291,275           269,529                 21,746             

Excess (deficiency) of revenues 
over (under) expenditures 384,294           202,662           58,312                   (144,350)          

OTHER FINANCING SOURCES (USES)
Reserves (384,294)          (202,662)          -                             202,662           

Net change in fund balances -$                     -$                     58,312                   58,312$           

Fund balances - beginning 494,303                 

Fund balances - ending 552,615$               
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

POLICE CONFISCATION - FEDERAL SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Fines and forfeitures -$                     -$                     64,453$                 64,453$           
Interest income 100                  100                  1,968                     1,868               
Prior year cash balance 184,061           173,828           -                             (173,828)          

Total revenues 184,161           173,928           66,421                   (107,507)          

EXPENDITURES
Public safety: police 73,338             73,338             11,206                   62,132             

Excess (deficiency) of revenues 
over (under) expenditures 110,823           100,590           55,215                   (45,375)            

OTHER FINANCING SOURCES (USES)
Transfers out -                       (1,251)              (1,251)                    -                       
Reserves (110,823)          (99,339)            -                             99,339             

Total other financing sources (uses) (110,823)          (100,590)          (1,251)                    99,339             

Net change in fund balances -$                     -$                     53,964                   53,964$           

Fund balances - beginning 174,400                 

Fund balances - ending 228,364$               
 

Budgeted Amounts

City of Cape Coral, Florida

POLICE CONFISCATION - STATE SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Fines and forfeitures 16,000$           16,000$           16,903$                 903$                
Interest income -                       -                       74                          74                    
Other revenue -                       -                       26                          26                    
Prior year cash balance 5,149               (647)                 -                             647                  

Total revenues 21,149             15,353             17,003                   1,650               

EXPENDITURES
Public safety: police 21,149             15,353             16,063                   (710)                 

Net change in fund balances -$                     -$                     940                        940$                

Fund balances - beginning 14,029                   

Fund balances - ending 14,969$                 
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL

CRIMINAL JUSTICE EDUCATION SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

Budgeted Amounts
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Special assessments 31,330$           31,330$           31,668$                 338$                
Fines and forfeitures 1,400               1,400               206                        (1,194)              
Interest income -                       -                       2,688                     2,688               
Other revenue -                       -                       12                          12                    
Prior year cash balance 216,987           216,987           -                             (216,987)          

Total revenues 249,717           249,717           34,574                   (215,143)          

EXPENDITURES
General government 212,315           212,315           1                            212,314           
Debt service:

Principal 25,689             25,689             -                             25,689             
Interest and fiscal charges 1,285               1,285               900                        385                  

Total expenditures 239,289           239,289           901                        238,388           
Excess (deficiency) of revenues 

over (under) expenditures 10,428             10,428             33,673                   23,245             

OTHER FINANCING SOURCES (USES)
Reserves (10,428)            (10,428)            -                             10,428             

Net change in fund balances -$                     -$                     33,673                   33,673$           

Fund balances - beginning 194,566                 

Fund balances - ending 228,239$               
 

City of Cape Coral, Florida

SEAWALLS SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

Budgeted Amounts

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Impact fees 781,823$         1,558,823$      1,559,473$            650$                
Interest income -                       -                       9,307                     9,307               
Prior year cash balance 10,000             10,000             -                             (10,000)            

Total revenues 791,823           1,568,823        1,568,780              (43)                   

EXPENDITURES
Parks and recreation 13,031             13,031             11,106                   1,925               

Excess (deficiency) of revenues 
over (under) expenditures 778,792           1,555,792        1,557,674              1,882               

OTHER FINANCING SOURCES (USES)
Transfers in -                       -                       4,070                     4,070               
Transfers out (768,792)          -                       -                             -                       
Reserves (10,000)            (1,555,792)       -                             1,555,792        

Total other financing sources (uses) (778,792)          (1,555,792)       4,070                     1,559,862        

Net change in fund balances -$                     -$                     1,561,744              1,561,744$      

Fund balances - beginning 10,022                   

Fund balances - ending 1,571,766$            
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

PARK RECREATIONAL FACILITIES IMPACT FEE SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Interest income -$                     -$                     18$                        18$                  
Other revenue -                       -                       220                        220                  
Prior year cash balance 64,911             54,015             -                             (54,015)            

Total revenues 64,911             54,015             238                        (53,777)            

EXPENDITURES
General government 52,062             53,062             66,605                   (13,543)            

Excess (deficiency) of revenues 
over (under) expenditures 12,849             953                  (66,367)                  (67,320)            

OTHER FINANCING SOURCES (USES)
Transfers in -                       1,000               1,000                     -                       
Reserves (12,849)            (1,953)              -                             1,953               

Total other financing sources (uses) (12,849)            (953)                 1,000                     1,953               

Net change in fund balances -$                     -$                     (65,367)                  (65,367)$          

Fund balances - beginning 64,103                   

Fund balances - ending (1,264)$                  
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

CITY CENTRUM BUSINESS PARK SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Property taxes 732,796$         732,796$         682,968$               (49,828)$          
Interest income -                       -                       7,728                     7,728               
Prior year cash balance 1,128,847        1,018,872        -                             (1,018,872)       

Total revenues 1,861,643        1,751,668        690,696                 (1,060,972)       

EXPENDITURES
Public safety: fire 492,647           494,888           444,585                 50,303             
Capital outlay 72,626             94,626             -                             94,626             

Total expenditures 565,273           589,514           444,585                 144,929           
Excess (deficiency) of revenues 

over (under) expenditures 1,296,370        1,162,154        246,111                 (916,043)          

OTHER FINANCING SOURCES (USES)
Transfers out (160,000)          (160,000)          (160,000)                -                       
Reserves (1,136,370)       (1,002,154)       -                             1,002,154        

Total other financing sources (uses) (1,296,370)       (1,162,154)       (160,000)                1,002,154        

Net change in fund balances -$                     -$                     86,111                   86,111$            

Fund balances - beginning 1,035,779              

Fund balances - ending 1,121,890$            
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

ALL HAZARDS SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

Budgeted Amounts

FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Charges for services 132,353$         132,353$         92,767$                 (39,586)$          
Interest income 200                  200                  66                          (134)                 
Other revenue -                       -                       64                          64                    
Prior year cash balance 16,862             12,363             -                             (12,363)            

Total revenues 149,415           144,916           92,897                   (52,019)            

EXPENDITURES
Public safety: police 131,268           131,268           99,676                   31,592             

Excess (deficiency) of revenues 
over (under) expenditures 18,147             13,648             (6,779)                    (20,427)            

OTHER FINANCING SOURCES (USES)
Transfers out (7,500)              (7,500)              (7,500)                    -                       
Reserves (10,647)            (6,148)              -                             6,148               

Total other financing sources (uses) (18,147)            (13,648)            (7,500)                    6,148               

Net change in fund balances -$                     -$                     (14,279)                  (14,279)$          

Fund balances - beginning 39,035                   

Fund balances - ending 24,756$                 
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

ALARM FEE SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Special assessments 122,000$         122,000$         91,072$                 (30,928)$          
Fines and forfeitures -                       -                       223                        223                  
Interest income 17,000             17,000             8,963                     (8,037)              
Other revenue -                       -                       175                        175                  
Prior year cash balance 75,920             56,148             -                             (56,148)            

Total revenues 214,920           195,148           100,433                 (94,715)            

EXPENDITURES
Public works 38,050             38,050             17,640                   20,410             
Debt service: 

Principal 90,410             90,410             -                             90,410             
Interest and fiscal charges 8,288               8,288               8,288                     -                       
Total expenditures 136,748           136,748           25,928                   110,820           
Excess (deficiency) of revenues 

over (under) expenditures 78,172             58,400             74,505                   16,105             

OTHER FINANCING SOURCES (USES)
Reserves (78,172)            (58,400)            -                             58,400             

Net change in fund balances -$                     -$                     74,505                   74,505$           

Fund balances - beginning (101,797)                

Fund balances - ending (27,292)$                
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

DEL PRADO MALL PARKING LOT SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Charges for services 3,256,118$      3,256,118$      2,762,054$            (494,064)$        
Fines and forfeitures 51,000             51,000             22,562                   (28,438)            
Interest income -                       -                       23,950                   23,950             
Other revenue -                       -                       27,038                   27,038             
Prior year cash balance 2,052,966        2,021,126        -                             (2,021,126)       

Total revenues 5,360,084        5,328,244        2,835,604              (2,492,640)       

EXPENDITURES
Public works 3,607,118        4,286,226        2,582,867              1,703,359        
Capital outlay -                       26,000             -                             26,000             

Total expenditures 3,607,118        4,312,226        2,582,867              1,729,359        
Excess (deficiency) of revenues 

over (under) expenditures 1,752,966        1,016,018        252,737                 (763,281)          

OTHER FINANCING SOURCES (USES)
Reserves (1,752,966)       (1,016,018)       -                             1,016,018        

Net change in fund balances -$                     -$                     252,737                 252,737$         

Fund balances - beginning 1,166,681              

Fund balances - ending 1,419,418$            
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

LOT MOWING SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Intergovernmental 419,477$         448,718$         462,528$               13,810$           
Charges for services 3,803,866        3,853,819        3,292,022              (561,797)          
Fines and forfeitures 800                  800                  11,447                   10,647             
Interest income 2,244               2,244               (404)                       (2,648)              
Contributions and donations 291,829           304,364           175,142                 (129,222)          
Other revenue 3,000               3,000               43,828                   40,828             
Prior year cash balance -                       597,129           -                             (597,129)          

Total revenues 4,521,216        5,210,074        3,984,563              (1,225,511)       

EXPENDITURES
Parks and recreation 8,097,995        8,259,258        7,499,736              759,522           
Capital outlay 494,925           1,022,520        311,380                 711,140           

Total expenditures 8,592,920        9,281,778        7,811,116              1,470,662        
Excess (deficiency) of revenues 

over (under) expenditures (4,071,704)       (4,071,704)       (3,826,553)             245,151           

OTHER FINANCING SOURCES (USES)
Transfers in 4,071,704        4,071,704        3,340,000              (731,704)          

Net change in fund balances -$                     -$                     (486,553)                (486,553)$        

Fund balances - beginning 726,821                 

Fund balances - ending 240,268$               

3,984,563$            

(4,110)                    

3,980,453$            
 

3,340,000$            

4,110                     

3,344,110$            
Total other financing sources (uses) as reported on the statement of revenues,
expenditures and changes in fund balances - governmental funds.

Explanation of differences between Budgetary Revenues, Expenditures 
and Other Financing Sources (Uses) and GAAP Revenues, Expenditures 
and Other Financing Sources (Uses)

City of Cape Coral, Florida

PARKS AND RECREATION SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

Budgeted Amounts

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL

Actual revenue amounts (budgetary basis)
The proceeds from the sale of capital assets are budgetary revenues but are
regarded as other financing sources, rather than revenue, for financial
reporting purposes.

Total revenue as reported on the statement of revenues, expenditures and
changes in fund balances - governmental funds.

Actual other financing sources (uses) (budgetary basis)
The proceeds from the sale of capital assets are budgetary revenues but are
regarded as other financing sources, rather than revenue, for financial
reporting purposes.
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Charges for services 2,424,842$      2,424,842$      1,832,539$            (592,303)$        
Interest income 50                    50                    10                          (40)                   
Other revenue 10,026             10,026             11,656                   1,630               
Prior year cash balance -                       752,320           -                             (752,320)          

Total revenues 2,434,918        3,187,238        1,844,205              (1,343,033)       

EXPENDITURES
Parks and recreation 2,314,227        2,350,342        1,932,263              418,079           
Capital outlay 156,500           872,705           394,797                 477,908           

Total expenditures 2,470,727        3,223,047        2,327,060              895,987           
Excess (deficiency) of revenues 

over (under) expenditures (35,809)            (35,809)            (482,855)                (447,046)          

OTHER FINANCING SOURCES (USES)
Transfers in 528,515           528,515           350,000                 (178,515)          
Transfers out (492,706)          (492,706)          (492,706)                -                       

Total other financing sources (uses) 35,809             35,809             (142,706)                (178,515)          

Net change in fund balances -$                     -$                     (625,561)                (625,561)$        

Fund balances - beginning 773,976                 

Fund balances - ending 148,415$               
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

WATERPARK SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Licenses and permits 4,741,495$      4,741,495$      6,388,718$            1,647,223$      
Fines and forfeitures 32,855             32,855             21,101                   (11,754)            
Interest income 1,975               1,975               36,198                   34,223             
Other revenue 100                  100                  3,296                     3,196               
Prior year cash balance 2,362,788        2,397,352        -                             (2,397,352)       

Total revenues 7,139,213        7,173,777        6,449,313              (724,464)          

EXPENDITURES
Public safety: building 3,506,450        3,481,716        3,405,018              76,698             
Capital outlay -                       229,948           -                             229,948           

Total expenditures 3,506,450        3,711,664        3,405,018              306,646           
Excess (deficiency) of revenues 

over (under) expenditures 3,632,763        3,462,113        3,044,295              (417,818)          

OTHER FINANCING SOURCES (USES)
Transfers out (743,808)          (742,628)          (742,670)                (42)                   
Reserves (2,888,955)       (2,719,485)       -                             2,719,485        

Total other financing sources (uses) (3,632,763)       (3,462,113)       (742,670)                2,719,443        

Net change in fund balances -$                     -$                     2,301,625              2,301,625$      

Fund balances - beginning 2,162,693              

Fund balances - ending 4,464,318$            
 

6,449,313$            

(2,000)                    

6,447,313$            
 
(742,670)$              

2,000                     

(740,670)$              
Total other financing sources (uses) as reported on the statement of revenues,
expenditures and changes in fund balances - governmental funds.

Actual revenue amounts (budgetary basis)
The proceeds from the sale of capital assets are budgetary revenues but are
regarded as other financing sources, rather than revenue, for financial
reporting purposes.

Total revenue as reported on the statement of revenues, expenditures and
changes in fund balances - governmental funds.

Actual other financing sources (uses) (budgetary basis)
The proceeds from the sale of capital assets are budgetary revenues but are
regarded as other financing sources, rather than revenue, for financial
reporting purposes.

Explanation of differences between Budgetary Revenues, Expenditures 
and Other Financing Sources (Uses) and GAAP Revenues, Expenditures 
and Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

BUILDING SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Intergovernmental 917,441$         917,441$         671,784$               (245,657)$        
Interest income -                       -                       121                        121                  
Other revenue -                       165,063           171,838                 6,775               

Total revenue 917,441           1,082,504        843,743                 (238,761)          

EXPENDITURES
Community development 929,571           1,094,634        933,226                 161,408           
Capital outlay -                       -                       10,132                   (10,132)            

Total expenditures 929,571           1,094,634        943,358                 151,276           
Excess (deficiency) of revenues 

over (under) expenditures (12,130)            (12,130)            (99,615)                  (87,485)            

OTHER FINANCING SOURCES (USES)
Transfers in 24,073             24,073             24,073                   -                       
Transfers out (11,943)            (11,943)            (4,637)                    7,306               

Total other financing sources (uses) 12,130             12,130             19,436                   7,306               

Net change in fund balances -$                     -$                     (80,179)                  (80,179)$          

Fund balances - beginning 104,116                 

Fund balances - ending 23,937$                 
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

COMMUNITY DEVELOPMENT BLOCK GRANT SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Interest income -$                     -$                     879$                      879$                
Other revenue -                       563,562           563,562                 -                       

Total revenue -                       563,562           564,441                 879                  

EXPENDITURES
Community development -                       563,562           451,342                 112,220           

Excess (deficiency) of revenues 
over (under) expenditures -                       -                       113,099                 113,099           

OTHER FINANCING SOURCES (USES)
Transfers out -                       -                       (9,274)                    (9,274)              

Net change in fund balances -$                     -$                     103,825                 103,825$         

Fund balances - beginning 363,106                 

Fund balances - ending 466,931$               
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL

HUD NEIGHBORHOOD STABILIZATION SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

Budgeted Amounts
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Intergovernmental -$                     1,052,741$      744,541$               (308,200)$        
Interest income -                       -                       2,850                     2,850               
Other revenue -                       158,925           147,091                 (11,834)            

Total revenues -                       1,211,666        894,482                 (317,184)          

EXPENDITURES
Community development -                       1,211,666        864,539                 347,127           

Excess (deficiency) of revenues 
over (under) expenditures -                       -                       29,943                   29,943             

OTHER FINANCING SOURCES (USES)
Transfers out -                       -                       (4,637)                    (4,637)              

Net change in fund balances -$                     -$                     25,306                   25,306$           

Fund balances - beginning 1,171,504              

Fund balances - ending 1,196,810$            
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

Budgeted Amounts

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

LOCAL HOUSING ASSISTANCE SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

FUND BALANCES - BUDGET AND ACTUAL
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Intergovernmental -$                     194,000$         235,144$               41,144$           

Total revenues -                       194,000           235,144                 41,144             

EXPENDITURES
Community development -                       194,000           357,329                 (163,329)          

Excess (deficiency) of revenues 
over (under) expenditures -                       -                       (122,185)                (122,185)          

Net change in fund balances -$                     -$                     (122,185)                (122,185)$        

Fund balances - beginning (6,649)                    

Fund balances (deficit) - ending (128,834)$              
 

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL

RESIDENTIAL CONSTRUCTION MITIGATION PROGRAM SPECIAL REVENUE FUND
For the Year Ended September 30, 2016

Budgeted Amounts
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Variance with
Final Budget

Actual Amounts Positive
Original Final (Budgetary Basis) (Negative)

REVENUES
Rent and royalties 3,706,730$      3,706,730$      3,703,030$            (3,700)$            
Interest income 3,000               3,000               71,007                   68,007             
Prior year cash balance 6,982,940        11,098,664      -                             (11,098,664)     

Total revenues 10,692,670      14,808,394      3,774,037              (11,034,357)     

EXPENDITURES
General government 3,980               3,980               2,961                     1,019               
Debt service:

Principal 12,124,838      11,547,837      11,292,837            255,000           
Interest and fiscal charges 9,828,681        9,844,367        9,713,574              130,793           

Total expenditures 21,957,499      21,396,184      21,009,372            386,812           
Excess (deficiency) of revenues 

over (under) expenditures (11,264,829)     (6,587,790)       (17,235,335)           (10,647,545)     

OTHER FINANCING SOURCES (USES)
Transfers in 18,247,769      17,485,885      13,641,920            (3,843,965)       
Transfers out -                       (3,886,445)       (5,674)                    3,880,771        
Reserves (6,982,940)       (7,011,650)       -                             7,011,650        

Total other financing sources (uses) 11,264,829      6,587,790        13,636,246            7,048,456        

Net change in fund balances -$                     -$                     (3,599,089)             (3,599,089)$     

Fund balances - beginning 11,032,707            

Fund balances - ending 7,433,618$             

There are no differences between Budgetary Revenues, Expenditures and
Other Financing Sources (Uses) and GAAP Revenues, Expenditures and
Other Financing Sources (Uses)

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

DEBT SERVICE FUND
For the Year Ended September 30, 2016

Budgeted Amounts

FUND BALANCES - BUDGET AND ACTUAL
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Prior Years Current Year Total Actual Project
Actual Actual to Date Authorization

REVENUES
Intergovernmental 1,418,264$        -$                       1,418,264$        1,940,241$        
Interest income 2,180,711          13,114               2,193,825          90,500               
Contributions and donations 30,000               -                         30,000               48,625               
Other revenue 41,904               -                         41,904               -                         
Unassigned balance -                         -                         -                         3,253,613          

Total revenues 3,670,879          13,114               3,683,993          5,332,979          

EXPENDITURES
Parks and recreation 140,934             501                    141,435             1,016,609          
Capital outlay 48,058,027        212,020             48,270,047        59,035,927        

Total expenditures 48,198,961        212,521             48,411,482        60,052,536        
Excess (deficiency) of revenues 

over (under) expenditures (44,528,082)       (199,407)            (44,727,489)       (54,719,557)       

OTHER FINANCING SOURCES (USES)
Transfers in 21,658,255        -                         21,658,255        21,664,295        
Transfer out (11,796,193)       -                         (11,796,193)       (6,511,150)         
Issuance of debt 36,735,161        -                         36,735,161        39,566,412        
Proceeds on sale of capital assets 72,187               -                         72,187               -                         

Total other financing sources (uses) 46,669,410        -                         46,669,410        54,719,557        

Net change in fund balances 2,141,328$        (199,407)            1,941,921$        -$                       

Fund balances - beginning  2,141,328           

Fund balances - ending 1,941,921$        
 

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
PARKS CAPITAL IMPROVEMENTS FUND

From Inception and For the Year Ended September 30, 2016
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Prior Years Current Year Total Actual Project
Actual Actual to Date Authorization

REVENUES
Intergovernmental 8,071,921$        87,907$             8,159,828$        8,351,490$        
Interest income 1,345,738          19,187               1,364,925          1,192                 
Other revenue 1,695,936          -                         1,695,936          1,182,770          
Unassigned balance -                         -                         -                         1,941,554          

Total revenues 11,113,595        107,094             11,220,689        11,477,006        

EXPENDITURES
General government 978,736             697                    979,433             2,000,000          
Public safety: police 8,021,478          -                         8,021,478          5,605,574          
Public safety: fire -                         -                         -                         1,123,800          
Public works -                         -                         -                         310,454             
Parks and recreation 557,541             -                         557,541             19,375               
Transportation 1,826,826          -                         1,826,826          5,052,693          
Capital outlay 110,686,773      354,271             111,041,044      139,490,260      
Debt service: interest and fiscal charges 1,585,471          -                         1,585,471          628,994             

Total expenditures 123,656,825      354,968             124,011,793      154,231,150      
Excess (deficiency) of revenues 

over (under) expenditures (112,543,230)     (247,874)            (112,791,104)     (142,754,144)     

OTHER FINANCING SOURCES (USES)
Transfers in 26,964,404        956,569             27,920,973        61,266,702        
Transfer out (4,400,989)         -                         (4,400,989)         (3,429,289)         
Issuance of debt 92,684,272        -                         92,684,272        84,916,731        

Total other financing sources (uses) 115,247,687      956,569             116,204,256      142,754,144      

Net change in fund balances 2,704,457$        708,695             3,413,152$        -$                       

Fund balances - beginning  2,704,457           

Fund balances - ending 3,413,152$        

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
OTHER CAPITAL IMPROVEMENTS FUND

From Inception and For the Year Ended September 30, 2016
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Prior Years Current Year Total Actual Project
Actual Actual to Date Authorization

REVENUES
Intergovernmental 11,768,297$      216,378$           11,984,675$      10,933,350$      
Rent and royalties 4,367                 -                         4,367                 -                         
Interest income 7,964,312          145,108             8,109,420          116,231             
Contributions and donations 290,597             45,805               336,402             900,000             
Other revenue 4,710,449          68                      4,710,517          4,078,366          
Unassigned balance -                         -                         -                         1,562,535          

Total revenues 24,738,022        407,359             25,145,381        17,590,482        

EXPENDITURES
General government 583                    -                         583                    -                         
Public works 1,784,824          397,019             2,181,843          2,187,375          
Capital outlay 186,473,319      11,265,306        197,738,625      313,365,560      
Debt Service: interest and fiscal charges 805,049             -                         805,049             -                         

Total expenditures 189,063,775      11,662,325        200,726,100      315,552,935      
Excess (deficiency) of revenues 

over (under) expenditures (164,325,753)     (11,254,966)       (175,580,719)     (297,962,453)     

OTHER FINANCING SOURCES (USES)
Transfers in 109,419,143      8,150,000          117,569,143      128,959,001      
Transfers out (4,053,903)         (111,277)            (4,165,180)         (7,025,051)         
Issuance of debt 84,987,594        -                         84,987,594        175,946,419      
Proceeds on sale of capital assets 224,619             2,900                 227,519             82,084               

Total other financing sources (uses) 190,577,453      8,041,623          198,619,076      297,962,453      

Net change in fund balances 26,251,700$      (3,213,343)         23,038,357$      -$                       

Fund balances - beginning  26,251,700         

Fund balances - ending 23,038,357$      
 

City of Cape Coral, Florida

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
TRANSPORTATION CAPITAL IMPROVEMENTS FUND

From Inception and For the Year Ended September 30, 2016
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PROPRIETARY FUNDS 
 
 

NONMAJOR ENTERPRISE FUNDS 
 

Enterprise funds are used to account for activity for which a fee is charged to external users for goods or services. 
 
 Yacht Basin Fund – used to account for the operations of the City’s public marina and docks. 
 
 Golf Course Fund – used to account for the operations of the year-round municipal golf facility which includes 

the clubhouse, greens, and restaurant operations. 
 
 

INTERNAL SERVICE FUNDS 
 
Internal service funds are used to account for activity that provides goods or services to other funds, departments 
or agencies of the primary government and its component units on a cost-reimbursement basis. 
 
 Workers Compensation Insurance Fund – used to account for self-insurance of workers compensation. 
 
 Property and Casualty Insurance Fund – used to account for the City’s risk management activity for auto 

liability, property and contents loss, and general liability. 
 

 Facilities & Fleet Management – used to account for the costs of operation for the repair and maintenance of 
city owned/leased vehicles, equipment, and buildings.  Such costs are billed to other departments. 

 
 Self-funded Health Insurance – used to account for the self-funded medical health insurance plan. 
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Yacht Golf
Basin Course Total

ASSETS
Current assets:

Cash and investments 647,991$      101,628$      749,619$         
Interest receivable 899               -                    899                  
Accounts receivable, net 7                   362               369                  
Inventories -                    46,257          46,257             

Total current assets 648,897        148,247        797,144           

Noncurrent assets:  
Land 20,555          1,797,171     1,817,726        
Buildings 77,988          1,260,462     1,338,450        
Building improvements -                    40,729          40,729             
Improvements other than buildings 864,337        2,575,579     3,439,916        
Equipment 49,324          706,182        755,506           
Infrastructure 286,049        -                    286,049           

Less accumulated depreciation (751,654)       (3,860,561)    (4,612,215)       
Total capital assets, net 546,599        2,519,562     3,066,161        

Total noncurrent assets 546,599        2,519,562     3,066,161        
Total assets 1,195,496     2,667,809     3,863,305        

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of pension earnings 7,102            100,214        107,316           
Deferred outflows of pension assumptions 10,349          146,040        156,389           
Deferred outflows of pension experience 2,804            39,561          42,365             

Total deferred outflows of resources 20,255          285,815        306,070           

LIABILITIES
Current liabilities:

Accounts payable and other accrued liabilities 41,937          127,704        169,641           
Accrued payroll 1,441            19,832          21,273             
Deposits 20,000          -                    20,000             
Unearned revenue -                    182,429        182,429           
Compensated absences -                    11,532          11,532             

Total current liabilities 63,378          341,497        404,875           

Noncurrent liabilities:
Advances from other funds -                    564,909        564,909           
Compensated absences -                    44,132          44,132             
OPEB obligation 192,947        1,629,398     1,822,345        
Net pension liability 71,410          1,007,672     1,079,082        

Total noncurrent liabilities 264,357        3,246,111     3,510,468        
Total liabilities 327,735        3,587,608     3,915,343        

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of pension experience 468               6,609            7,077               

Total deferred inflows of resources 468               6,609            7,077               

NET POSITION
Net investment in capital assets 546,600        2,519,562     3,066,162        
Unrestricted 340,948        (3,160,155)    (2,819,207)       

Total net position 887,548$      (640,593)$     246,955$         

City of Cape Coral, Florida

COMBINING STATEMENT OF NET POSITION
NONMAJOR ENTERPRISE FUNDS

September 30, 2016
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Yacht Golf
Basin Course Total

OPERATING REVENUES
Charges for services 587,650$   2,122,240$     2,709,890$     
Other revenue 889            4,648              5,537              

Total operating revenues 588,539     2,126,888       2,715,427       

OPERATING EXPENSES
Salaries, wages and employee benefits 114,234     1,405,390       1,519,624       
Contractual services, materials and supplies 233,369     1,279,209       1,512,578       
Depreciation 22,554       111,100          133,654          

Total operating expenses 370,157     2,795,699       3,165,856       
Operating  income (loss) 218,382     (668,811)        (450,429)         

NONOPERATING REVENUES (EXPENSES)
Interest income 5,146         21                   5,167              
Gain (loss) on sale of capital assets -                 80,816            80,816            

Total nonoperating revenues (expenses) 5,146         80,837            85,983            
Income (loss) before contributions
  and transfers 223,528     (587,974)        (364,446)         

Transfers
Transfers in -                 604,000          604,000          
Transfers out (215,000)    -                      (215,000)         

Total contributions and transfers (215,000)    604,000          389,000          
Change in net position 8,528         16,026            24,554            

Total net position - beginning 879,020     (656,619)        222,401          
Total net position  - ending 887,548$   (640,593)$      246,955$        

   

City of Cape Coral, Florida

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
NONMAJOR ENTERPRISE FUNDS

For the Year Ended September 30, 2016

155



Yacht Golf
Basin Course Total

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers 588,532$      2,195,455$         2,783,987$      
Cash payments to suppliers (132,083)       (919,852)             (1,051,935)       
Cash payments to employees (165,098)       (1,427,156)          (1,592,254)       
Interfund service payments (77,995)         (337,391)             (415,386)          

Net cash provided (used) by operating activities 213,356        (488,944)             (275,588)          

Transfers in -                    604,000              604,000           
Transfers out (215,000)       -                           (215,000)          

Net cash provided (used) by noncapital
financing activities (215,000)       604,000              389,000           

Acquisition and construction of capital assets (391,642)       (194,759)             (586,401)          
Proceeds from sale of capital assets (10,925)         5,000                   (5,925)              

Net cash provided (used) by capital and related
financing activities (402,567)       (189,759)             (592,326)          

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment Earnings 5,338            21                        5,359               

Net cash provided (used) by investing activities 5,338            21                        5,359               
Net increase (decrease) in cash (398,873)       (74,682)               (473,555)          
Cash and investments - beginning 1,046,864     176,310              1,223,174        
Cash and investments - ending 647,991$      101,628$            749,619$         

     

Cash and investments 647,991$      101,628$            749,619$         

   
Operating income (loss) 218,382$      (668,811)$           (450,429)$        
Adjustments to reconcile operating income (loss)

to net cash provided (used) by operating activities:
Depreciation expense 22,554          111,100              133,654           
(Increase) decrease in assets:

Accounts receivable, net (7)                  14                        7                       
Inventories -                    (9,109)                 (9,109)              
Prepaid items -                    5,955                   5,955               

Increase (decrease) in liabilities:
Accounts payable and other accrued liabilities 23,291          25,120                 48,411             
Accrued payroll (4,811)           (37,152)               (41,963)            
Compensated absences (13,194)         (19,576)               (32,770)            
OPEB obligation 17,500          158,340              175,840           
Change in deferred outflows 1,608            (81,318)               (79,710)            
Change in deferred inflows (2,059)           (36,374)               (38,433)            
Net Pension Liability (49,908)         (5,686)                 (55,594)            
Unearned revenue -                    68,553                 68,553             

Total adjustments (5,026)           179,867              174,841           
Net cash provided (used) by operating activities 213,356$      (488,944)$           (275,588)$        

   
Supplemental disclosure of noncash investing, capital and financing activities:

Yacht Basin decrease in fair value of investments of $509.

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET 
CASH PROVIDED (USED) BY OPERATING ACTIVITIES:

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

CASH FLOWS FROM CAPITAL AND RELATED FINANCING 
ACTIVITIES:

City of Cape Coral, Florida

COMBINING STATEMENT OF CASH FLOWS

For the Year Ended September 30, 2016
NONMAJOR ENTERPRISE FUNDS

The following reconciles cash and cash equivalents to the 
Statement of Net Assets Nonmajor Enterprise Funds
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Total
ASSETS
Current assets:

Cash and investments 8,162,835$          3,424,138$          1,258,922$          4,957,630$          17,803,525$    
Interest receivable 10,624                 4,457                   -                           1,910                   16,991             
Accounts receivable, net 3,148                   3,109                   8,496                   123,938               138,691           
Prepaid items -                           77,332                 -                           -                           77,332             

Total current assets 8,176,607            3,509,036            1,267,418            5,083,478            18,036,539      

Noncurrent assets:
Capital assets (net of accumulated depreciation)

Buildings -                           -                           794,507               -                           794,507           
Building improvements 2,057                   2,057                   113,363               -                           117,477           
Improvements other than buildings -                           -                           63,796                 -                           63,796             
Equipment 45,232                 11,103                 1,534,783            -                           1,591,118        
Intangible computer software -                           -                           705,245               -                           705,245           

Less accumulated depreciation (23,425)                (12,029)                (2,298,353)           -                           (2,333,807)       
Total capital assets, net 23,864                 1,131                   913,341               -                           938,336           

   Total assets 8,200,471            3,510,167            2,180,759            5,083,478            18,974,875      

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of pension earnings 16,571                 26,040                 467,138               13,415                 523,164           
Deferred outflows of pension assumptions 24,148                 37,947                 680,753               19,549                 762,397           
Deferred outflows of pension experience 6,542                   10,280                 184,409               5,296                   206,527           

Total deferred outflows of resources 47,261                 74,267                 1,332,300            38,260                 1,492,088        

LIABILITIES
Current liabilities:

Accounts payable and other accrued liabilities 60,277                 2,300                   410,804               1,192,109            1,665,490        
Accrued payroll 5,449                   2,873                   62,966                 1,631                   72,919             
Claims liability 1,318,000            416,000               -                           497,694               2,231,694        
Compensated absences -                           -                           42,738                 5,975                   48,713             

Total current liabilities 1,383,726            421,173               516,508               1,697,409            4,018,816        

Noncurrent liabilities:
Compensated absences -                           -                           161,107               13,247                 174,354           
OPEB 203,338               211,100               4,603,353            11,572                 5,029,363        
Claims liability 4,120,000            717,000               -                           -                           4,837,000        
Net pension liability 166,623               261,836               4,697,178            134,885               5,260,522        

Total noncurrent liabilities 4,489,961            1,189,936            9,461,638            159,704               15,301,239      
Total liabilities 5,873,687            1,611,109            9,978,146            1,857,113            19,320,055      

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of pension experience 1,093                   1,717                   30,806                 885                      34,501             

Total deferred inflows of resources 1,093                   1,717                   30,806                 885                      34,501             

NET POSITION
Net investment in capital assets 23,864                 1,131                   913,341               -                           938,336           
Unrestricted 2,349,088            1,970,477            (7,409,234)           3,263,740            174,071           

Total net position 2,372,952$          1,971,608$          (6,495,893)$         3,263,740$          1,112,407$      

Workers 
Compensation 

Insurance

Property and 
Casualty 

Insurance

City of Cape Coral, Florida

COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS

September 30, 2016

Facilities & 
Fleet  

Management
Self-funded

 Health Insurance
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Total

OPERATING REVENUES
Charges for services 3,353,537$           3,071,883$           8,243,119$           12,501,329$         27,169,868$    
Other revenue 357,688                10,057                  28,454                  375,929                772,128           

Total operating revenues 3,711,225             3,081,940             8,271,573             12,877,258           27,941,996      

OPERATING EXPENSES
Salaries, wages and employee benefits 68,366                  223,580                4,304,938             215,592                4,812,476        
Contractual services, materials and supplies 643,086                1,656,256             3,918,817             1,485,067             7,703,226        
Claims and claims adjustments 1,785,122             (24,718)                -                           11,239,932           13,000,336      
Depreciation 6,020                    1,139                    297,682                -                           304,841           

Total operating expenses 2,502,594             1,856,257             8,521,437             12,940,591           25,820,879      
Operating income (loss) 1,208,631             1,225,683             (249,864)              (63,333)                2,121,117        

NONOPERATING REVENUES (EXPENSES)
Interest income 50,138                  19,163                  -                           13,910                  83,211             
Gain (loss) on disposal of capital assets -                           -                           40,400                  -                           40,400             

Total nonoperating revenues (expenses) 50,138                  19,163                  40,400                  13,910                  123,611           
Income (loss) before transfers 1,258,769             1,244,846             (209,464)              (49,423)                2,244,728        

Transfers
Transfers in -                           -                           9,500                    3,313,163             3,322,663        

Change in net position 1,258,769             1,244,846             (199,964)              3,263,740             5,567,391        
Total net position - beginning 1,114,183             726,762                (6,295,929)           -                           (4,454,984)       
Total net position  - ending 2,372,952$           1,971,608$           (6,495,893)$         3,263,740$           1,112,407$      

Workers 
Compensation 

Insurance

Property and 
Casualty 

Insurance

City of Cape Coral, Florida

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
INTERNAL SERVICE FUNDS

For the Year Ended September 30, 2016

Facilities & 
Fleet  

Management
Self-funded

 Health Insurance
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Workers 
Compensation 

Insurance

Property and 
Casualty 
Insurance

Facilities & 
Fleet  

Management

Self-funded 
Health 

Insurance Total
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers 3,708,189$             3,078,854$      8,278,339$        12,753,320$      27,818,702$    
Cash payments for claims (1,926,122)              (373,282)          -                          (10,742,238)       (13,041,642)     
Cash payments to suppliers (705,927)                 (1,660,840)      (3,804,187)         (292,958)            (6,463,912)       
Cash payments to employees (152,433)                 (205,682)          (4,396,912)         (85,657)              (4,840,684)       

Net cash provided by operating activities 923,707                   839,050           77,240                1,632,467           3,472,464         

Transfers in -                               -                       9,500.00             3,313,163.00     3,322,663         
Net cash (used) by noncapital 

financing activities -                               -                       9,500.00             3,313,163.00     3,322,663         

Acquisition and construction of capital assets (28,547)                   -                       (273,413)            -                          (301,960)          
Proceeds from sale of capital asset -                               -                       40,400                -                          40,400              

Net cash used by capital and related 
financing activities (28,547)                   -                       (233,013)            -                          (261,560)          

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment Earnings 47,036                     17,381             -                          12,000                76,417              

Net cash provided (used) by investing activities 47,036                     17,381             -                          12,000                76,417              
Net increase (decrease) in cash 942,196                   856,431           (146,273)            4,957,630           6,609,984         
Cash and investments - beginning 7,220,639               2,567,707        1,405,195           -                          11,193,541      
Cash and investments - ending 8,162,835$             3,424,138$      1,258,922$        4,957,630$        17,803,525      

     

   
Operating income (loss) 1,208,631$             1,225,683$      (249,864)$          (63,333)$            2,121,117         
Adjustments to reconcile operating income (loss)

to net cash provided (used) by operating activities:
Depreciation expense 6,020                       1,139               297,682              -                          304,841            

(Increase) decrease in assets:
Accounts receivable, net (3,036)                     (3,086)              6,766                  (123,938)            (123,294)          
Prepaid items -                               (6,266)              215                     -                          (6,051)               

(Increase) decrease in deferred outflows:
Pension earnings 29,162                     (40,666)            (637,623)            (18,362)              (667,489)          
Pension assumptions (24,148)                   -                       -                          (19,549)              (43,697)            
Pension experience (6,542)                     -                       -                          (5,296)                 (11,838)            

Increase (decrease) in liabilities:
Accounts payable and other accrued liabilities (62,841)                   1,682               114,415              1,192,109           1,245,365         
Accrued payroll 2,372                       (4,990)              (97,751)              1,631                  (98,738)            
Compensated absences (5,328)                     (8,589)              (211,673)            19,222                (206,368)          
OPEB liability 14,395                     22,157             433,105              11,572                481,229            
Claims liability (141,000)                 (398,000)          -                          497,694              (41,306)            
Net pension liability (90,285)                   47,746             401,110              134,885              493,456            

Increase (decrease) in deferred inflows:
Pension earnings (2,288)                     2,604               31,821                4,947                  37,084              
Pension experience (1,405)                     (364)                 (10,963)              885                     (11,847)            

Total adjustments (284,924)                 (386,633)          327,104              1,695,800           1,351,347         
Net cash provided (used) by operating activities 923,707$                839,050$         77,240$              1,632,467$        3,472,464$      

    

Supplemental disclosure of noncash investing, capital and financing activities:
Worker's Compensation Insurance decrease in fair value of investments of $59.
Property and Casualty Insurance increase in fair value of investments of $508.
Self Insurance Fund increase in fair value of investments $1,488.

City of Cape Coral, Florida

COMBINING STATEMENT OF CASH FLOWS

For the Year Ended September 30, 2016
INTERNAL SERVICE FUNDS

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET 
CASH PROVIDED (USED) BY OPERATING ACTIVITIES:

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

CASH FLOWS FROM CAPITAL AND RELATED FINANCING 
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FIDUCIARY FUNDS 
 
 

AGENCY FUNDS 
 
Agency Funds are used to account for assets held in an agency capacity for others and therefore cannot be used 
to support the City’s own programs. 
 
 School Impact Fee Fund – used to account for the City’s collection of school impact fees for the Lee County 

School Board at the time of building permit issuance. 
 
 Solid Waste Fund – used to account for the City’s collection of solid waste fees. 
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Balance Balance
September 30, 2015 Additions Reductions September 30, 2016

School Impact Fee Fund
Assets
Cash and investments 155,581$                           2,613,465$      2,503,372$      265,674$                          
Interest receivable 162                                    384                  162                  384                                  

Total assets 155,743$                           2,613,849$      2,503,534$      266,058$                          

Liabilities
Due to others 155,743$                           2,596,978$      2,486,663$      266,058$                          

Total liabilities 155,743$                           2,596,978$      2,486,663$      266,058$                          

Solid Waste Fund
Assets
Cash and investments 2,945,924$                        11,361,327$    11,743,896$    2,563,355$                       
Interest receivable 3,069                                 3,298               3,069               3,298                                
Intergovernmental receivable 39,098                               11,571,349      11,574,662      35,785                              

Total assets 2,988,091$                        22,935,974$    23,321,627$    2,602,438$                       

Liabilities
Due to others 2,988,091$                        10,834,263$    11,219,916$    2,602,438$                       

Total liabilities 2,988,091$                        10,834,263$    11,219,916$    2,602,438$                       

Total All Agency Funds
Assets
Cash and investments 3,101,505$                        13,974,792$    14,247,268$    2,829,029$                       
Interest receivable 3,231                                 3,682               3,231               3,682                                
Intergovernmental receivable 39,098                               11,571,349      11,574,662      35,785                              

Total assets 3,143,834$                        25,549,823$    25,825,161$    2,868,496$                       

Liabilities
Due to others 3,143,834$                        13,431,241$    13,706,579$    2,868,496$                       

Total liabilities 3,143,834$                        13,431,241$    13,706,579$    2,868,496$                       

City of Cape Coral, Florida

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUNDS

For the Year Ended September 30, 2016
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Statistical Section 
 
 
 
 
 
 
 
 
 
 
 



 

  

STATISTICAL SECTION 
      (Unaudited) 
 
This part of the City of Cape Coral, Florida’s Comprehensive Annual Financial Report presents detailed 
information as a context for understanding what the information in the financial statements, note disclosures, and 
required supplementary information says about the City’s overall financial health. 
 
Contents            Page 
 
Financial Trends 164 
 

These schedules contain trend information to help the reader understand how the 
City’s financial performance and well-being have changed over time. 
 

Revenue Capacity 169 
 

 These schedules contain information to help the reader assess the factors affecting 
the City’s most significant local revenue source, the property tax. 

 
Debt Capacity 174 
 

 These schedules present information to help the reader assess the affordability of the 
City’s current levels of outstanding debt and the City’s ability to issue additional debt 
in the future.  The City has no legal debt margin and therefore it is not reported in 
these schedules. 

       
Demographic and Economic Information 178 
 

 These schedules offer demographic and economic indicators to help the reader 
understand the environment within which the City’s financial activities take place. 

 
Operating Information 181 
 

 These schedules contain service and infrastructure data to help the reader 
understand how the information in the City’s financial report relates to the services 
the City provides and the activities it performs. 

 
 
Source:  Unless otherwise noted, the information in these schedules was obtained from 
the Comprehensive Financial Reports for the relevant year.  The City implemented GASB 
Statement 34 in 2002; schedules presenting government-wide information include 
information beginning in that year. 
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               City of Cape Coral, Florida

IMPACT FEE REVENUE
Last Ten Fiscal Years

Schedule 5

                                                 Governmental Activities

Fiscal 
Year Road Water Wastewater Irrigation
2007 886,616$          593,989$      35,714$        1,374,795$       7,912,601$   1,931,246$     4,516,851$    493,887$          
2008 167,649            236,988        14,007          11,149              3,217,755     4,238,080       3,741,964      665,467            
2009 112,243            129,519        7,677            165,020            977,474        4,171,112       4,836,555      497,791            
2010 111,908            116,706        6,841            217,425            749,673        1,526,547       2,359,061      296,107            
2011 130,077            134,811        7,979            231,920            1,111,618     2,984,685       860,269         245,332            
2012 183,159            190,337        11,215          344,535            935,581        531,665          720,771         246,754            
2013 268,273            278,123        16,388          489,485            1,616,363     637,875          1,471,406      351,599            
2014 366,857            378,990        22,333          642,240            2,571,011     1,859,278       5,736,228      891,280            
2015 584,514            601,536        35,446          1,041,410         3,290,520     2,177,497       6,111,600      1,046,984         
2016 838,224            868,136        51,154          1,559,473         5,193,939     2,584,665       7,097,253      1,234,697         

1 Fire, Police and Advanced Life Support are component business units of Public Safety.

Fire1

Business-type activities

Police1
Advanced Life 

Support1
Park Recreational 

Facilities 
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Total Estimated
Less: Total Taxable Direct Actual

Fiscal Real Personal Tax Exempt Assessed Tax Taxable
Year Property Property Property Value Rate Value
2007 28,695,049,620$     419,035,330$  7,430,714,830$ 21,683,370,120$  4.94       29,114,084,950$ 74.48         
2008 27,101,392,480       479,619,740    6,589,484,520   20,991,527,700    4.83       27,581,012,220   76.11         
2009 20,413,438,780       519,489,720    5,236,286,250   15,696,642,250    4.83       20,932,928,500   74.99         
2010 13,340,141,030       523,329,090    3,368,593,750   10,494,876,370    7.97       13,863,470,120   75.70         
2011 11,309,920,029       548,894,939    2,970,431,592   8,888,383,376      7.97       11,858,814,968   74.95         
2012 11,207,273,819       487,302,713    3,127,986,516   8,566,590,016      7.96       11,694,576,532   73.25         
2013 11,961,674,078       489,976,001    3,548,255,036   8,903,395,043      7.96       12,451,650,079   71.50         
2014 13,290,907,759       475,478,158    4,246,067,858   9,520,318,059      7.71       13,766,385,917   69.16         
2015 14,859,472,913       473,544,133    5,002,060,301   10,330,956,745    7.71       15,333,017,046   67.38         
2016 16,141,195,874       460,315,173    5,481,003,861   11,120,507,186    6.96       16,601,511,047   66.98         

Source:  Lee County Property Appraiser

Value as a
Percentage of
Actual Value

City of Cape Coral, Florida

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Assessed

Last Ten Fiscal Years

Schedule 6
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Fiscal
Year

General
Government

Services

General 
Obligation 

Debt
Service Total

General
County

School
Board Other1

Total Direct
and

Overlapping
Rates

2007 4.8787 0.0627 4.9414 3.5216 7.012 2.365 17.8400
2008 4.7698 0.0627 4.8325 3.6506 6.960 1.788 17.2311
2009 4.7698 0.0627 4.8325 3.6506 6.868 1.6935 17.0446
2010 7.9702 0.0000 7.9702 3.6506 7.508 1.6935 20.8223
2011 7.9702 0.0000 7.9702 3.6506 8.015 1.747 21.3828
2012 7.9570 0.0000 7.9570 3.6506 7.854 1.798 21.2597
2013 7.9570 0.0000 7.9570 3.6506 7.584 1.716 20.9077
2014 7.7070 0.0000 7.7070 4.1506 7.598 1.458 20.9136
2015 7.7070 0.0000 7.7070 4.1506 7.416 1.4144 20.6880
2016 6.9570 0.0000 6.9570 4.1506 7.285 1.4424 19.8350

1

City of Cape Coral, Florida

Other consists of Lee County Capital Improvement, Lee County All Hazards, Lee County Library, and Lee 
County Unincorporated MSTU.

PROPERTY TAX RATES
DIRECT AND OVERLAPPING GOVERNMENTS

Last Ten Fiscal Years

Schedule 7

City of Cape Coral Overlapping Rates
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Taxpayer

Taxable
Assessed

Value 1

Taxable
Assessed

Value Rank
Freeman + Hasselwander Resort 43,194,301$      0.39      % -                       -                   
Corona Property Holdings LLC 38,455,584        0.35      -                       -                   
GRE Coralwood LP 24,910,401        0.22      28,379,490$     6 0.13             %
International Capital 24,408,067        0.22      -                       -                   
Coral Walk FL LLC 19,881,723        0.18      -                       -                   
Coral Pointe Investment LLC 15,297,993        0.14      -                       -                   
Publix Super Markets Inc 14,633,574        0.13      -                       -                   
Cryptical Cove LLC 13,278,689        0.12      -                       -                   
Eugene A. Larken Jr TR 11,999,923        0.11      -                       -                   
Agybe LLC 11,973,496        0.11      -                       -                   
Theiman Enterprises LLC -                        -            80,120,650       1 0.37             
Adams Homes of NW Florida, Inc. -                        -            50,377,410       2 0.23             
Eagle Gregory W. Trust -                        -            34,385,820       3 0.16             
Deltona Corporation -                        -            32,824,320       4 0.15             
MF Coral Cove LLC -                        -            29,115,000       5 0.13             
Tarpon Point Associates LLC -                        -            23,836,060       7 0.11             
Lowes Home Centers Inc. -                        -            22,536,420       8 0.10             
HWA Properties Inc. -                        -            21,215,360       9 0.10             
Simon Ronald S Trust -                        -            20,571,130       10 0.09             
  Total 218,033,751$    1.97 % 343,361,660$   1.57             %

1 Source:  Lee County Property Appraiser

Total taxable assessed value of Cape Coral for 2006
Total taxable assessed value of Cape Coral for 2015 11,120,507,186$    

Rank

2016 2007

3

7

1

8
9

City of Cape Coral, Florida

PRINCIPAL PROPERTY TAXPAYERS
Current Year and Nine Years Ago

Schedule 8

6

Percentage
of Total Taxable 
City Assessed

Value

Percentage
of Total City

Taxable
Assessed

Value

21,683,370,120$    

2

4

10

5
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Fiscal 
Year

Taxes Levied
for the

Fiscal Year2 Amount
Percentage

of Levy

Collections in
 Subsequent

Years Amount
2007 107,146,205$   103,514,601$ 96.61 % 26,579$        103,541,180$      96.64 %
2008 101,441,558     97,664,523     96.28 468,791        98,133,314          96.74
2009 75,854,023      72,700,638     95.84 489,449        73,190,087          96.49
2010 83,646,270      80,145,761     95.82 244,497        80,390,258          96.11
2011 71,017,898      67,864,550     95.56 289,228        68,153,778          95.97
2012 68,164,357      65,633,185     96.29 95,840          65,729,025          96.43
2013 70,844,314      68,242,587     96.33 (31,464)         3 68,200,152          96.27
2014 73,373,091      70,741,212     96.41 15,806          3 70,757,018          96.43
2015 79,620,684      76,697,068     96.33 (19,522)         3 76,677,546          96.30
2016 77,436,922      74,492,236     96.20 -                74,492,236          96.20

1 Source:  City of Cape Coral, Financial Services Department
2 Source:  Lee County Property Appraiser

3 Includes refunds and corrections from tax collector. 

Property taxes are levied on November 1 of each year, and are due and payable upon receipt of the
notice of the levy. A 4% discount is allowed if the taxes are paid in November, with the discount
declining by 1% each month thereafter. Accordingly, taxes collected will not be 100% of tax levy.
Taxes become delinquent on April 1 of each year, and tax certificates for the full amount of any unpaid
taxes and assessments are sold at public auction prior to June 1 of each year, and the proceeds
collected are remitted to the City.

Percentage of 
Levy

City of Cape Coral, Florida

PROPERTY TAX LEVIES AND COLLECTIONS
Last Ten Fiscal Years

Schedule 9

Total Collections to Date
Collected within the

 Fiscal Year of the Levy1
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Fiscal
Year

General
Obligation

Bonds

Less:  Amounts
Available in Debt

Service Fund Total
Per

Capita3

2007 3,067,868$        24,958$               3,042,910$     0.01 % 18.16$     
2008 1,549,049$        35,458                 1,513,591       0.01 8.90         
2009 4 -                         -                           -                      -                      -           
2010 4 -                         -                           -                      -                      -           
2011 4 -                         -                           -                      -                      -           
2012 4 -                         -                           -                      -                      -           
2013 4 -                         -                           -                      -                      -           
2014 4 -                         -                           -                      -                      -           
2015 4 -                         -                           -                      -                      -           
2016 4 -                         -                           -                      -                      -           

1 Details regarding the City's outstanding debt can be found in the notes to the financial statements.
2 See Schedule 6 for property value data.
3 See Schedule 14 for population data.
4 No General Obligation Debt since 2009.

City of Cape Coral

Percentage of
Estimated

Actual Taxable
Property2

Schedule 11

Last Ten Fiscal Years
RATIOS OF GENERAL BONDED DEBT OUTSTANDING1
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Debt Percentage
Governmental Unit Outstanding Applicable

Debt repaid with property taxes
  Lee County 264,403,000$  1 17.740% 2 46,905,092$             

City direct debt 209,030,590             3

Total direct and overlapping debt 255,935,682$           

1

2

Taxable assessed valuation of the City of Cape Coral (see Schedule 6) 11,120,507,186$      
by the total taxable valuation of Lee County. 62,686,090,992$      

3

Source:  Lee County Clerk of Court, Finance Division. Fiscal year 2015 
number was used due to no response from Lee County.

City of Cape Coral, Florida

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
As of September 30, 2016

Schedule 12

Source:  City of Cape Coral, Financial Services Department 
  (see Schedule 10  governmental activities).

Overlapping
Debt

Determined by dividing:

Estimated
Share of
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Per
Fiscal Personal Personal Median School Unemployment 
Year Population1 Income2 Income1 Age1 Enrollment3 Rate4

2007 167,572     4,433,787,548$  26,459$ 43 17,992       5.2 %
2008 170,074     4,607,984,956    27,094   43 17,015       9.2
2009 167,917     4,493,123,086    26,758   43 15,983       13.9
2010 163,095     4,245,525,945    26,031   43 15,658       13.5
2011 154,305     3,848,366,700    24,940   43 15,305       11.3
2012 155,158     3,536,205,978    22,791   43 15,246       10.5
2013 156,486     3,833,281,056    24,496   44 15,399       6.5
2014 160,831     4,020,935,831    25,001   43 15,583       6.0
2015 163,602     4,187,883,996    25,598   44 19,839       5.2
2016 168,425     4,418,461,450    26,234   45 19,414       4.8

1

2

3

4
Source:  School District of Lee County (Excludes Charter Schools)
Source:  Department of Labor, Bureau of Labor Statistics

Determined by multiplying population by per capita personal income.

City of Cape Coral, Florida

Schedule 14

Last Ten Calendar Years
DEMOGRAPHIC AND ECONOMIC STATISTICS

Source:  City of Cape Coral, Economic Development
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Employer Employees Rank Employees Rank
Lee County School District 2,483        1      3.01             % 735           4      0.94                 %
Lee Memorial Health System 2,108        4 2      2.55             900           3      1.15                 
City of Cape Coral 1,764        3      2.14             1,918        1      2.45                 
Publix Super Market 1,347        4      1.63             1,023        2      1.31                 
Sam's/Wal-Mart 981           5      1.19             543           5      0.69                 
Home Depot 567           4 6      0.69             256           9      0.33                 
Regional VA Clinic 565           7      0.68             -                -                   
Gulf Coast Village 406           8      0.49             250           10    0.32                 
Cape Coral Charter School 400           9      0.48             -                -                   
Lowes Home Improvement Center 330           10    0.40             300           7      0.38                 
Coldwell Banker/Century 21 -                -                   370           6      0.47                 
Whitney Education Group -                -                   300           8      0.38                 

Source:  City of Cape Coral, Economic Development Office

1

2

3

4 Fiscal year 2015 number was used due to no response from the employer.

Employment2

2007

The data shows only employees working in the City of Cape Coral and does not include other jobs with the 
same employer located throughout Lee County.

The total city employment for 2007 was 78,150.
Source:  U.S. Department of Labor - Bureau of Labor Statistics

Percentage
of Total City

Employment3

2016

The total city employment for 2016 was 82,605.
Source:  U.S. Department of Labor - Bureau of Labor Statistics

of Total City

City of Cape Coral, Florida

PRINCIPAL EMPLOYERS1

Current Year and Nine Years Ago

Schedule 15

Percentage
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City of Cape Coral, Florida

FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM
Last Ten Fiscal Years

Schedule 16

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
199         195         124         125         119         185         128         128         138        144         

Public Safety:
417         412         368         359         344         336         336         334         334        339         
231         222         219         216         206         206         205         206         210        212         
115         27           26           26           27           28           29           29           36          48           
224         228         195         154         150         78           132         137         140        145         
79           71           61           58           59           57           53           54           57          56           

250         244         180         187         190         180         193         197         209        209         
216         233         269         266         260         218         236         266         279        289         

95           92           90           114         113         104         96           96           96          96           
3             3             3             2             2             2             3             3             3            3             

Golf Course 38           38           36           35           36           32           32           32           32          32           
51           51           50           67           64           60           62           62           62          62           

Total 1,918      1,816      1,621      1,609      1,570      1,486      1,505      1,544      1,596     1,635      

1 Beginning in FY2013 Transportation was reported in Public Works.

Function/Program

  Police

General Government

  Fire 

Waterpark

Water and Sewer 

Yacht Basin

  Building

Stormwater 

Community Development
Parks and Recreation

Public Works 1
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
Honorable Mayor and  
  Members of the City Council 
City of Cape Coral, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the accompanying financial statements of the 
governmental activities, the business-type activities, the discretely presented component unit, each 
major fund, and the aggregate remaining fund information of the City of Cape Coral, Florida (the City) 
as of and for the year ended September 30, 2016, and the related notes to the financial statements, 
which collectively comprise the City’s basic financial statements, and have issued our report thereon 
dated March 29, 2017. The financial statements of the discretely presented component unit as of and 
for the year ended June 30, 2016 were audited by us. We issued a separate report dated October 13, 
2016. Therefore, this report does not include reporting on the internal control over financial reporting or 
compliance and other matters included in that separately issued report. The financial statements of the 
Municipal General Employees’ Pension Plan, the Municipal Police Officers’ Pension Plan, and the 
Municipal Firefighters’ Pension Plan were not audited in accordance with Government Auditing 
Standards. 
 
Internal Control Over Financial Reporting  
In planning and performing our audit of the financial statements, we considered the City’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the City’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that may not have been identified.  
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Honorable Mayor and  
  Members of the City Council  
City of Cape Coral, Florida 
 

 

Compliance and Other Matters  
As part of obtaining reasonable assurance about whether the City’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 

 
CliftonLarsonAllen LLP 

Fort Myers, Florida 
March 29, 2017 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR  
FEDERAL PROGRAM AND STATE PROJECT AND REPORT ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND  
CHAPTER 10.550, RULES OF THE AUDITOR GENERAL  

 
 
 
Honorable Mayor and  
  Members of the City Council 
City of Cape Coral, Florida 
 
Report on Compliance for Each Major Federal Program and State Project 
We have audited the City of Cape Coral, Florida’s (City) compliance with the types of compliance 
requirements described in OMB Compliance Supplement and the requirements described in the Florida 
Department of Financial Services’ State Projects Compliance Supplement, that could have a direct and 
material effect on each of the City’s major federal programs and state projects for the year ended 
September 30, 2016. The City’s major federal programs and state projects are identified in the 
summary of auditors’ results section of the accompanying schedule of findings and questioned costs. 
 
The City’s basic financial statements include the operations of the Cape Coral Charter School Authority 
(Authority) which received $629,253 in federal awards which is not included in the schedule during the 
year ended September 30, 2016. Our audit, described below, did not include the operations of the 
Authority because the Authority’s financial statements were audited separately. 
 
Management’s Responsibility 

Management is responsible for compliance with federal and state statutes, regulations, and the terms 
and conditions of its federal awards and state financial assistance applicable to its federal programs 
and state projects. 
 
Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of the City’s major federal programs 
and state projects based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance) and Chapter 10.550, Rules of the Auditor 
General. Those standards, the Uniform Guidance and Chapter 10.550, require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major 
federal program or state project occurred. An audit includes examining, on a test basis, evidence about 
the City’s compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. 
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Honorable Mayor and  
  Members of the City Council  
City of Cape Coral, Florida 

 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program and state project. However, our audit does not provide a legal determination of the 
City’s compliance. 
 
Opinion on Each Major Federal Program and State Project 

In our opinion, the City complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs and 
state projects for the year ended September 30, 2016. 

Report on Internal Control Over Compliance 
Management of the City is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing 
our audit of compliance, we considered the City’s internal control over compliance with the types of 
requirements that could have a direct and material effect on its major federal programs and state 
projects to determine the auditing procedures that are appropriate in the circumstances for the purpose 
of expressing an opinion on compliance for its major federal programs and state projects and to test 
and report on internal control over compliance in accordance with the Uniform Guidance and 
Chapter 10.550, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of the City’s internal 
control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program or state project on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program or state project will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program or state project that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses.  However, 
material weaknesses may exist that have not been identified. 
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Honorable Mayor and  
  Members of the City Council  
City of Cape Coral, Florida 

 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance and Chapter 10.550. Accordingly, this report is not suitable for any other 
purpose.   
 
 
 

 
CliftonLarsonAllen LLP 

Fort Myers, Florida 
March 29, 2017 
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Federal Federal or
CFDA Pass Through Transfers to

Federal Agency/Program Title Number Grant Number Expenditures
 

Subrecipients 

U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT:

Community Planning and Development:
CDBG Entitlement Grant Cluster
Community Development Block Grants/Entitlements (CDBG) 14.218 B15MC120027 586,594$            505,417$          

B14MC120027 361,400              353,864            
Neighborhood Stabilization Program (NSP-1) B08MN120003 323,639              170,779            
Neighborhood Stabilization Program (NSP-3) B11MN120003 136,976              118,274            

1,408,609           1,148,334         
U.S. DEPARTMENT OF JUSTICE:

 Office of Justice Programs  (OJP):
Edward Byrne Justice Assistance Grant (JAG) FY16 16.738 2016-DJ-BX-0630 15,124                
Equipment and Technology Grant-Video Surveillance 16.738 2016-JAGC-LEE-1-H3-091 32,976                
Technology - Portable Radios Grant 16.738 2016-JAGC-LEE-7-E5-248 24,000                

72,100                

Joint Law Enforcement Operations Equitable Sharing 16.922   FL0360200 269,529              

Passed-Through State of Florida, Office of the
Attorney General
Victims of Crime Act (VOCA) 2015-16 16.575   V149-14284 98,613                

1,848,851           

U.S. DEPARTMENT OF HEALTH AND 
HUMAN SERVICES:

 Administration for Children and Families:
Passed-Through State of Florida, Agency for 
Persons with Disabilities:

Social Services Block Grant:
Special Populations 93.667 1035 205,865              

U.S. DEPARTMENT OF TRANSPORTATION
Federal Highway Administration:

Passed-Through State of Florida, Department of
Transportation:
Highway Planning and Construction Cluster

Highway Planning and Construction
Cape Coral Parkway Sidewalks 20.205 430891-1-58-01 62,542                
Wildwood Parkway Sidewalks 20.205 433231-1-58/68-01 425,154              
Chiquita Blvd N Sidewalks Design 20.205 430891-1-38-01 7,950                  
Sands Blvd S Sidewalks 20.205 433236-1-58/68-01 387,815              
Palm Tree Blvd Sidewalks 20.205 433230-1-58/68-01 343,841              
SW 20th Ave Sidewalks 20.205 438100-1-58/68-01 146,783              
Tropicana Pkwy Sidewalks Design 20.205 435021-1-38-01 4,255                  
Chiquita Blvd S Sidewalks Design 20.205 434995-1-38-01 8,125                  
Signal Timing Analysis & Implementation 20.205 433237-1-38-01 18                       

1,386,483           
National Highway Traffic Safety Administration:

Passed-Through State of Florida, Department of
of Transportation:

FDOT Impaired Driving Enforcement 2014-15 20.616 M5HVE-15-06-19 726                     
FDOT Impaired Driving Enforcement 2015-16 20.616 M5HVE-16-06-17 24,625                

25,351                

TOTAL EXPENDITURES OF FEDERAL AWARDS 3,466,550$         1,148,334$       

The notes to the Schedule of Expenditures of Federal Awards and State Financial Assistance are an integral part of this schedule.

For the Year Ended September 30, 2016

City of Cape Coral, Florida

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE 
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CSFA State Contract/ State Transfers to
State Agency/Program Title Number Grant Number Expenditures Subrecipients

STATE OF FLORIDA, FLORIDA HOUSING FINANCE
CORPORATION:

State Housing Initiatives Partnership Program (S.H.I.P.) 40.901   N/A 869,176$               824,129$              

STATE OF FLORIDA, DIVISION OF EMERGENCY 
MANAGEMENT:

Residential Construction Mitigation Program (RCMP) 31.066   RCMP2015-002 223,346                 216,439                
Residential Construction Mitigation Program (RCMP) 31.066   RCMP2016-009 133,983                 129,774                

357,329                 346,213                

STATE OF FLORIDA, AGENCY FOR PERSONS
WITH DISABILITIES:

Association for the Development of the Exceptional:
Transportation Services 67.006   N/A 56,532                   

TOTAL EXPENDITURES OF STATE FINANCIAL ASSISTANCE 1,283,037              # 1,170,342             

TOTAL EXPENDITURES OF FEDERAL AWARDS AND 
STATE FINANCIAL ASSISTANCE 4,749,587$            2,318,676$          

The notes to the Schedule of Expenditures of Federal Awards and State Financial Assistance are an integral part of this schedule.

City of Cape Coral, Florida

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE (continued)

For the Year Ended September 30, 2016

189



 
City of Cape Coral 

 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 AND STATE FINANCIAL ASSISTANCE  
September 30, 2016 

 
 
NOTE 1. PURPOSE OF THE SCHEDULE 
 
The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance (the Schedule) is 
a supplementary schedule to the City’s basic financial statements and is presented for purposes of additional 
analysis. The Schedule is required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and Section 
215.97, Florida Statutes.  
 

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

A. Basis of Presentation  
 
Federal Financial Assistance – Pursuant to the Single Audit Act of 1984 (Public Law 98-502), the Single Audit Act 
Amendments of 1996 (Public Law 104-156), and Uniform Guidance, federal financial assistance is defined as 
assistance provided by a federal agency, either directly or indirectly, that nonfederal entities receive or administer, 
in the form of grants, contracts, cooperative agreements, loans, loan guarantees, property interest subsidies, 
insurance, or direct appropriations. 
 
State Financial Assistance – Pursuant to Florida Single Audit Act (Section 215.97, Florida Statutes) and Chapter 
691-5, Rules of the Florida Department of Financial Services, Florida Administrative Code, state financial 
assistance is defined as assistance from state resources, not including federal financial assistance and state 
matching, provided to nonstate entities to carry out a state project. State Financial Assistance includes all types of 
state assistance as stated in the rules of the Department of Financial Services, established in consultation with 
the Comptroller and appropriate state agencies that provide state financial assistance. It includes state financial 
assistance provided directly by state awarding agencies or indirectly by recipients of state awards or 
subrecipients. It does not include procurement contracts used to buy goods or services from vendors.  
 
Catalog of Federal Domestic Assistance – Uniform Guidance requires the Schedule to present the total 
expenditures for each of the City’s federal financial assistance programs as identified in the Catalog of Federal 
Domestic Assistance (CFDA). The CFDA is a government-wide compendium of individual federal programs. 
Federal financial assistance programs that have not been assigned a CFDA number are indicated with an “N/A.” 
 
Catalog of State Financial Assistance – Chapter 691-5, Rules of the Florida Department of Financial Services, 
Florida Administrative Code requires the Schedule to present the total state financial assistance expended for 
each individual state project as identified in the Catalog of State Financial Assistance (CSFA). The CSFA is a 
comprehensive listing of state projects. State financial assistance projects that have not been assigned a CSFA 
number are indicated with an “N/A.” 
 
B.  Type A and Type B Programs  
 
The Single Audit Act Amendments of 1996 and Uniform Guidance establish the levels of expenditures to be used 
in defining Type A and Type B federal financial assistance programs. Type A assistance programs for the City of 
Cape Coral are those programs that exceeded $750,000 for federal assistance and $300,000 for state projects for 
the year ended September 30, 2016. 
 
All local governments that expend $750,000 or more a year in federal financial assistance for fiscal years 
beginning after January 1, 2015 must undergo a single audit conducted in compliance with Uniform Guidance. 
 
Each nonstate entity that expends a total amount of state financial assistance equal to or in excess of $750,000 in 
fiscal years beginning after January 1, 2015 is required to have a state single audit for such fiscal year in 
accordance with the requirements of the Florida Single Audit Act (Section 215.97, Florida Statutes). 
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City of Cape Coral 

 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 AND STATE FINANCIAL ASSISTANCE  
September 30, 2016 

 
 

C.  Reporting Entity 
 
The Schedule includes all federal financial assistance programs and state projects administered by the City of 
Cape Coral and included in the City’s Comprehensive Annual Financial Report.  It specifically excludes federal 
financial assistance programs and state projects received by the discretely presented component unit, the Cape 
Coral Charter School Authority. 
 
D. Basis of Accounting 
 
Expenditures included in the Schedule are reported using the modified accrual basis of accounting for 
governmental funds and the accrual basis of accounting for enterprise funds as defined in Note I to the basic 
financial statements. 
 

NOTE 3. SUBRECIPIENTS 
 
Of the federal expenditures presented in the Schedule, the City of Cape Coral provided federal awards to 
subrecipients as follows: 
 

Program Title
Federal CFDA 

Number 
Amount Provided 
to Subrecipients

   Community Development Block Grant - 
    Entitlement Grants 14.218 859,281$               

   Neighborhood Stabilization Program 14.218 289,053                 

1,148,334$            

 
Of the state expenditures presented in the Schedule, the City of Cape Coral provided state financial assistance to 
subrecipients as follows:  
 

Program Title
Federal CFDA 

Number 

Amount 
Provided to 

Subrecipients

   State Housing Initiatives 
    Partnership Program (S.H.I.P.) 40.901 824,129$           

   Residential Construction
    Mitigation Program (R.C.M.P.) 31.066 346,213             

Total 1,170,342$        

The City has not elected to use the 10 percent de minimus cost rate allowed under 
the Uniform Guidance  
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City of Cape Coral 
 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 AND STATE FINANCIAL ASSISTANCE  

September 30, 2016 
 
 
 
NOTE 4. RELATIONSHIP TO BASIC FINANCIAL STATEMENTS 
 
Federal financial assistance expenditures are included in the City’s basic financial statements as follows: 
 

Expenditures
General Fund 196,082$           
Special Revenue Funds:

Community Development Block Grant (CDBG) 947,994             
HUD Neighborhool Stabilization 460,615             
Parks and Recreation - Speical Populations 205,865             

Department of Justice Joint Law Enforcement Operations 269,529             
Capital Improvement Funds:

Transportation = Sidewalk Construction 1,386,465          

3,466,550$        

 
 
State financial assistance expenditures are included in the City’s basic financial statements as follows: 
 
 

Expenditures
Special Revenue Funds:

Parks and Recreation - Speical Populations & Transportation 56,532$             

869,176             
Residential Construction Mitigation Program 357,329             

1,283,037$        

Local Housing Assistance Fund - State Housing 
     Initiatives Partnership Program (S.H.I.P.)
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CITY OF CAPE CORAL, FLORIDA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARDS PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS 
 

Year Ended September 30, 2016 
 
 

Part I - Summary of Auditors’ Results 
 

Financial Statement Section  
  

TYPE OF AUDITORS’ REPORT ISSUED: Unmodified 
  

Internal control over financial reporting:  
  

MATERIAL WEAKNESS(ES) IDENTIFIED? No 
  

Significant deficiencies identified not considered to be 
a material weakness(es) 

No 

  
Noncompliance material to financial statements 
noted? 

No 

  
Federal Awards Section  
  
Internal control over compliance:  
  

MATERIAL WEAKNESS IDENTIFIED? No 
  

Were significant deficiency(ies) identified not 
considered to be a material weakness(es) 

No 

  
Type of auditors’ report issued on compliance for major 
programs: 

Unmodified 

  
Any audit findings disclosed that are required to be 
reported in accordance with 2 CFR 200.516 (a) 

No 

  
Identification of major federal programs:  
  

CFDA Number Name of Federal Program or Cluster 
  

14.218 
 
 

Community Development Block Grants/Entitlement 
Grants 
 

  
  
Dollar threshold used to distinguish between Type A and 
Type B programs:  

$750,000 

  
Auditee qualified as low-risk auditee? No 
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CITY OF CAPE CORAL, FLORIDA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARDS PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS 
 

Year Ended September 30, 2016 
 
 

  
State Financial Assistance Section  
  
Internal control over compliance:  
  

MATERIAL WEAKNESS(ES) IDENTIFIED? No 
  

Were significant deficiency(ies) identified not 
considered to be a material weakness(es) 

No 

  
Type of auditors’ report issued on compliance for major 
programs: 

Unmodified 

  
Any audit findings disclosed that are required to be 
reported in accordance with state requirements? 

No 

  
Identification of major state projects:  
  

CFDA Number Name of Federal Program or Cluster 
  

31.066 
 

40.901 
 
 

Residential Construction Mitigation Program 
 
State Housing Initiatives Partnership Program 

  
  
Dollar threshold used to determine Type A State projects $300,000 
  

  
 

Part II - Financial Statement Findings 
 

Our audit did not disclose any matters required to be reported in accordance with Government Auditing 
Standards. 
 

Part lll – Findings and Questioned Costs- Major Federal Programs 
 

Our audit did not disclose any matters required to be reported in accordance with the Uniform Guidance. 
 

Part lV – Findings and Questioned Costs- Major State Projects 
 

Our audit did not disclose any matters required to be reported in accordance with Rule 10.554(1)(I)4, 
Rules of the Auditor General. 
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CITY OF CAPE CORAL, FLORIDA 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

 
Year Ended September 30, 2016 

 
 

Finding 2015-001 
 
Corrective Action was taken. 
 
Finding 2015-002 
 
Corrective Action was taken. 
 
Finding 2015-003 
 
Corrective Action was taken. 
 
Finding 2015-004 
 
Corrective Action was taken. 
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MANAGEMENT LETTER 
 
 
 
Honorable Mayor and City Council 
City of Cape Coral, Florida 
 
Report on the Financial Statements 
We have audited the financial statements of the City of Cape Coral, Florida (City) as of and for the 
fiscal year ended September 30, 2016, and have issued our report thereon dated March 29, 2017. 
 
Auditors’ Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America, the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States; the audit requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements of Federal Awards (Uniform Guidance); and Chapter 10.550, Rules of the Auditor 
General.  
 
Other Reports and Schedule 
We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards; Independent Auditors’ Report on Compliance for 
Each Major Federal Program and State Project and Report on Internal Control over Compliance; 
Schedule of Findings and Questioned Costs; and Independent Accountants’ Report on an examination 
conducted in accordance with AICPA Professional Standards, Section 601, regarding compliance 
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those 
reports and schedule, which are dated March 29, 2017, should be considered in conjunction with this 
management letter.  
 
Prior Audit Findings 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. The status of prior year’s findings and recommendations are listed in 
Appendix A.  
 
Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements. The City discloses 
this information in the notes to the financial statements. 
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Honorable Mayor and City Council 
City of Cape Coral, Florida 

 

Financial Condition 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require that we apply appropriate 
procedures and report the results of our determination as to whether or not the City has met one or 
more of the conditions described in Section 218.503(1), Florida Statutes, and identification of the 
specific condition(s) met. In connection with our audit, we determined that the City did not meet any of 
the conditions described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures. It is management’s responsibility to monitor the City’s financial 
condition, and our financial condition assessment was based in part on representations made by 
management and the review of financial information provided by same. 
 
Annual Financial Report 
Section 10.554(1)(i)5.b. and 10.556(7), Rules of the Auditor General, require that we apply appropriate 
procedures and report the results of our determination as to whether the annual financial report for the 
City for the fiscal year ended September 30, 2016, filed with the Florida Department of Financial 
Services pursuant to Section 218.32(1)(a), Florida Statutes, is in agreement with the annual financial 
audit report for the fiscal year ended September 30, 2016. In connection with our audit, we determined 
that these two reports were in agreement. 
 
Special District Component Units 
Section 10.554(1)(i)5.d., Rules of the Auditor General, requires that we determine whether or not a 
special district that is a component unit of a county, municipality, or special district, provided the 
financial information necessary for proper reporting of the component unit, within the audited financial 
statements of the county, municipality, or special district in accordance with Section 218.39(3)(b), 
Florida Statutes. The City does not have any special district component units. 
 
Other Matters 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter 
any recommendations to improve financial management. In connection with our audit, we did not have 
any such recommendations. 
 
Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but which warrants 
the attention of those charged with governance. In connection with our audit, we did not have any such 
findings.  
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, federal and other granting agencies, the City Council, and applicable management, 
and is not intended to be, and should not be, used by anyone other than these specified parties. 
 
 
 

 
CliftonLarsonAllen LLP 
Fort Myers, Florida 
March 29, 2017 
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CITY OF CAPE CORAL, FLORIDA 
MANAGEMENT LETTER 
SEPTEMBER 30, 2016 

 
APPENDIX A– PRIOR YEAR FINDINGS AND RECOMMENDATIONS 

 
 
 

 

 
Prior Year Findings and 

Recommendations 

 
Current Year Status 

Cleared Partially Cleared Not Cleared 

2015-001 Material 
Weakness in 

Internal Control 
over Financial 

Reporting 

X   

2015-002 Compliance and 
Material 

Weakness in 
Internal Control 

over Compliance 

X   

2015-003 Significant 
Deficiency in 

Internal Control 
over Compliance 

X   

2015-004 Significant 
Deficiency in 

Internal Control 
over Compliance

X   

MLC 2014-001 Deficiency in 
Internal Control X   

MLC 2015-001 Deficiency in 
Internal Control X   

MLC 2015-002 Deficiency in 
Internal Control X   
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Report 
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INDEPENDENT ACCOUNTANTS’ REPORT 
 
 
 
Honorable Mayor and  
  Members of the City Council  
City of Cape Coral, Florida 
 
We have examined the City of Cape Coral, Florida’s (City) compliance with Section 218.415, Florida 
Statutes, regarding the investment of public funds during the year ended September 30, 2016. 
Management is responsible for the City's compliance with those requirements. Our responsibility is to 
express an opinion on the City's compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence 
about the City’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our examination provides a reasonable 
basis for our opinion. Our examination does not provide a legal determination on the City’s compliance 
with specified requirements. 
 
In our opinion, the City complied, in all material respects, with the aforementioned requirements for the 
year ended September 30, 2016. 
 
This report is intended solely for the information and use of the City and the Florida Auditor General 
and is not intended to be, and should not be used by anyone other than these specified parties. 
 
 
 

 
CliftonLarsonAllen LLP 

Fort Myers, Florida 
March 29, 2017 
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	Meeting Agenda
	Regular Meeting  - April 3, 2017
	Resolution 59-17 Award ITB-UT17-01/KR North RO WTP Busway Replacement to Cogburn Brothers, Inc. of Jacksonville, Florida, the lowest responsive responsible bidder, to provide complete construction services, for modifications to the power distribution system at the North RO Water Treatment Plant, in the amount of $898,500 plus an additional 10% City controlled contingency of $89,850 for a total value of $988,350 and authorize the City Manager or designee to execute the contract. Department: Utilities Dollar Value: $988,350 (Water and Sewer Fund)
	Resolution 63-17 Beyond Tribute Initiative (Advanced by Mayor Sawicki)
	Resolution 64-17 Approve Hold Harmless Agreement between the City of Cape Coral and Gulf Care, Inc., d/b/a Gulf Coast Village; Department: Utilities; Dollar Value: N/A; (Fund:  N/A)
	Resolution 65-17 Approval of Purchase Contract for the purchase of Lot 13, Block 6056, Unit 96, Cape Coral Subdivision, 2029 SW 32nd Street, to provide a site for a Motor Operated Valve (MOV) for remote operation of a sewer force main related to providing additional capacity for North 2 UEP and others, for the purchase price of $28,000 plus proration costs not to exceed $1,500 and the remaining balance of the utility assessments of approximately $10,000; Department:  Financial Services / Real Estate Division; Dollar Value:  $39,500; (Water and Sewer Fund);  Note: Trade offer rejected by Seller.
	Resolution 66-17 Acceptance of Warranty Deed and Permanent Utility and Drainage Easement from LGI Homes-Florida, LLC for a portion of Lot 49, Block 6025, Cape Coral Unit 95 (2001 SW 12th Terrace) for road right of way and completion of the 6.00-foot wide perimeter utility and drainage easement around the site; Department:  Financial Services / Real Estate Division; Dollar Value:  $100; (General Fund)
	Resolution 68-17  Ratify the agreement with B.P Limited Liability Company (“B.P”) for emergency water supply deliveries from B.P’s reservoir (Southwest Aggregates).  The memorandum of agreement is for a non-refundable sum of $140,000, payable to Southwest Aggregates, to complete the necessary up front work required to pump water to the City's fresh water canals.     Department: Utilities        Dollar value:   $140,000  (Water & Sewer Fund)
	Resolution 71-17 Speed Limit Change Request- S.E. 17th Place to reduce the posted speed limit on S.E. 17th Place from Four Mile Cove Parkway to Veterans Memorial Parkway from 30 mph to 25 mph; Department: Public Works; Dollar Value: N/A; (Fund: N/A)
	Waiver of Conflict of Interest for the Law Firm of Henderson Franklin; Department: City Attorney; Dollar Value: N/A; (Fund: N/A)
	Youth Council - 2 Rising Senior Vacancies
	Youth Council - 7 Rising Junior Vacancies
	Ordinance 12-17 (LU 16-0012) Public Hearing
	Ordinance 18-17 (ZA 16-0010*) Public Hearing
	Ordinance 14-17 Set First Public Hearing Date for May 15, 2017
	Ordinance 19-17 Set First Public Hearing Date for May 15, 2017
	Ordinance 20-17 Set Public Hearing Date for May 15, 2017
	Ordinance 21-17 Set Public Hearing Date for May 15, 2017
	Water Quality - Update
	Legislative Issues - Update
	Presentation of the FY2016 Comprehensive Annual Financial Report (CAFR)

