
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, February 13, 2018
City of Cape Coral Council Chambers

9:00 AM

1. CALL TO ORDER

A. Chairman Robert Zivkovic

2. MOMENT OF SILENCE:

A. Chairman Zivkovic

3. PLEDGE OF ALLEGIANCE:

A. Chairman Zivkovic

4. ROLL CALL:

A. Boyer, Vice Chairman Campbell, Fisher, McMillian, Nelson, Ross,
Traiger, Winstead, Chairman Zivkovic

5. APPROVAL OF MINUTES:

A. Governing Board Meeting Minutes, January 09, 2018
B. Governing Board Special Meeting Minutes, January 18, 2018

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Regular Governing Board Meeting February 13, 2018

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Approval of NEOLA POLICY 1122 - Change of Delegation of
Authority's Compliance Officer - Superintendent Collins

B. Approval of NEOLA POLICY 3122 - Change of Delegation of
Authority's Compliance Officer - Superintendent Collins



C. Approval of NEOLA POLICY 9160.01 - Change of Delegation of
Authority's Compliance Officer(s) - Superintendent Collins

9. SUPERINTENDENT REPORT:

A. Quarter Statement of Net Position - Superintendent Collins

10. CHAIRMAN REPORT:

A. Chairman Robert Zivkovic

11. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

12. STAFF COMMENT:

A. Kevin Brown, Principal, Christa McAuliffe Elementary

13. UNFINISHED BUSINESS:

A. Clarification of NEOLA POLICY 2340, Board Approval of School
Field Trips - Superintendent Collins

B. Schedule: Review and Progress Report of Strategic Plan 2017-
2020 - Superintendent Collins

C. Schedule: "Special Meeting: Chapter 26 Recommendations for
Revisions and Modifications" - Chairman Zivkovic

D. Schedule: Superintendent Evaluation Review, Modifications, and
Adoption - Member Traiger

14. NEW BUSINESS:

A. Approval of B&R Trucking and Mancon Purchase Order over
$50,000 - Danielle Jensen, Director Procurement/Food Services

B. Approval of Rediker Software Contract by Waiver - Superintendent
Collins

C. Approval of Changes to Charter School Secretary Job Description -
Superintendent Collins

D. Approval of Charter School Bookkeeper Job Description -
Superintendent Collins

E. Approval of Transportation Coordinator Contract to 12-month
Employee (with Benefits) - Superintendent Collins

F. Discussion of Amending Language to NEOLA POLICY
3121.01:"Criminal Background and Employment History Checks" -
Superintendent Collins

G. Discussion of Amending Language to NEOLA POLICY 3140:
"Suspension or Dismissal of Instructional Staff" - Superintendent
Collins

H. Discussion of Amending Language to NEOLA POLICY 6110 -
"Grant Funds" - Superintendent Collins

15. FINAL BOARD COMMENT AND DISCUSSION:



16. TIME AND DATE OF NEXT MEETING

A. The Regular Governing Board Meeting will be held on Tuesday,
March 13, 2018 at 9:00 a.m. at City of Cape Coral Council
Chambers.

B. Budget Workshop I - Tuesday, March 27, 2018 at 9:00a.m. -
12:30p.m. at City of Cape Coral Nicholas Annex, Room A200-
Green Room, 815 Nicholas Parkway, Cape Coral, FL 33990

17. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.
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GOVERNING BOARD MINUTES 
City of Cape Coral Charter School Authority 

Governing Board Regular Meeting 
Tuesday, January 09, 2018 at  6:00 p.m. 
Christa McAuliffe Elementary - Cafeteria 

1. Call to Order 
 
A meeting of the City of Cape Coral Charter School Authority Governing Board of Lee County, 
Florida, met on Tuesday, January 09, 2018 at Christa McAuliffe Elementary - Cafeteria.  
Chairman Robert Zivkovic called the meeting to order at 6:01 p.m. 

2.  Moment of Silence 

Chairman Zivkovic 

3. Pledge of Allegiance to the Flag of the United States of America 

Chairman Zivkovic 

 

4. Board Member Roll Call 

Present: Boyer, Vice Chair Campbell, Nelson, McMillan, Ross, Traiger, Winstead, Chair 

Zivkovic 

Absent Excused: Fisher, Ross 

Also Present: Jacquelin Collins, Interim Superintendent 

MaryAnne Moniz, Business Manager 

Danielle Jensen, Director of Procurement and Food Services 

Vicki McAtee, City of Cape Coral HR, Liaison to the Charter Schools 

Adam Nowicki, Network Analyst 

Dolores Menendez, City Attorney, City of Cape Coral    

Mark Moriarty, Assistant City Attorney, City of Cape Coral  

Jeanette Kreuz, Senior Accountant, City of Cape Coral  
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Gary Cerny, President, Charter School Foundation 

Kevin Brown, Principal, Christa McAuliffe Elementary 

Kelly Weeks, Assistant Principal, Christa McAuliffe Elementary 

Christopher Fennell, Principal, Oasis Elementary School 

Donnie Hopper, Principal, Oasis Middle School 

Amanda Sanford, Principal, Oasis Middle School 

Marjorie Galyon, Transportation 

Andrew Laflin, CPA Principal, CliftonLarsonAllen, LLP 

Members of the General Public 

 

5. Approval of Previous Minutes 

Motion made by Vice Chair Campbell, Second by Member Boyer, to approve the Minutes of the 

December 12, 2017  Regular Governing Board Meeting. Unanimous; Motion Carried 

6. Approval of Regular Meeting Agenda 
Motion made by Member Boyer, Second by Vice Chair Campbell, to add CONSENT AGENDA 

Item 8D:  “Approval of Oasis High School JROTC Coral Glades High School Excellence in 

Competition Invitational Marksmanship Competition Field Trip, Jan 19-20, 2018/Coral Glades, 

FL –Amanda Sanford (CSM Paul Pratt)” and approve the balance of the Agenda of the Regular 

Governing Board Meeting, January 09, 2018. Unanimous; Motion Carried 

7. Public Comment 

No Comments from the Public.  

8. Consent Agenda 
Motion made by Vice Chair Campbell, Second by Member Boyer to approve all Consent Agenda 

Items, and adopt the amended language of Section 5G: “Lost, Stolen or Missing Money,” in the 

Internal Funds Standard Operating Guide, page 23.  Unanimous: Motion Carried 

 

8A. Approved Internal Funds Standard Operating Guide – Interim Superintendent Collins 

Language Amendment: Sec. 5G, page 23: LOST, STOLEN, OR MISSING MONEY change to 

“The Superintendent, Principal, Accountant, Bookkeeper, and Charter School Governing 

Board Chair shall be notified of any lost, missing, or stolen money valued over $100.00, as 

well as any fraudulent activity that is related to the school’s internal funds. For the 

procedures on how to handle lost or stolen property, refer to City of Cape Coral 

Administrative Guidelines regarding lost or stolen funds.”  
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8B. Approved Oasis High School Thespian State Competition Field Trip, March 15-17, 

2018/Tampa, FL-Amanda Sanford (JaOmundsen)  

8C. Approved Oasis Elementary School C’mon Museum Field Trip, April 12-13, 2018/Naples, 

FL-Christopher Fennell (Flynn) 

8D. Approved Oasis High School JROTC Coral Glades High School Excellence in Competition 

Invitational Marksmanship Competition Field Trip, Jan 19-20, 2018/Coral Glades, FL-Amanda 

Sanford (CSM Paul Pratt) 

 

9. Superintendent Report 
 

MLK, Jr. Day Unity Celebration, Jan 15, 2018 

Interim Superintendent Collins invited all Charter School Board members, community 

members, City of Cape Coral representatives, and all Charter School stakeholder’s  to attend 

the Charter School’s Martin Luther King, Jr. Day Unity Celebration on Monday, January 15, 

2018 at Oasis High School. The program will include student presentations of selected 

readings and music; it runs from 8:30-9:30 a.m. with a short unity walk around the school 

campus to follow. This is one of the City Manager’s favorite events to attend. A big thank you 

to the City of Cape Coral Parks & Recreation for providing donuts and coffee. Further 

Comments 

 

Budget Workshop Meeting(s) 

Mrs. Collins reminded Charter School Board members that the first Budget Workshop meeting 

is scheduled for March 27th at City Hall in the Green Room at 9:00 a.m. Further Explanation 

 

Large  Projects Update (Danielle Jensen, Procurement will update) 

There are three big projects we are working on with Procurement and the City:  the AC 

project, custodial outsourcing, and the painting project. Danielle Jensen, Director 

Procurement/Food Service, met extensively with City representatives to better understand 

project timelines because it seems like quite a bit of time goes by without any status changes. 

Danielle will explain the process later in tonight’s meeting.  

 

FETC Conference - Orlando,  

The Charter System is planning to send our technical team, some principals and 

administration to this conference in January. SmartBoards have been around for a long time 

but now they can do a lot more, and have many new features to access and navigate. There is 

also great new classroom technology to explore, so we are ready to go to this conference and 

learn some new things.  
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Teacher Recruitment/New Hires 

March is the key month to recruit and hire the best teachers. All of Lee County and the state 

of Florida is having trouble hiring and retaining qualified people to teach, especially in critical 

areas like math, science and technology. Other school districts go to hiring fairs in several 

states and have started looking now; our system has to do the same thing. Looking at local 

jobs fairs we’d like to go to a few starting in February. Some of the prominent universities in 

Florida offer the Florida Teach Program which provides teaching certificates to graduates in 

critical subjects like math and science. For example, a Florida Teach graduate will know their 

particular discipline very well, plus they will also be available to teach immediately; we 

would like to pursue these types of candidates. Further Explanation   

 

HR Research on CNAs for school clinics 

Vicki McAtee, HR Liaison did some research on CNA salaries in several counties and especially 

in Lee County; they are typically between $12.50  - $15.00/hr.   Therefore, we would like to 

adjust our job description and salary range to include “CNA preferred” and change the salary 

to $13.00-$15.00/hr. If they don’t have a CAN, then the salary will be between $12.00 to 

$14.00/hr .  Further Discussion 

 

Overview of Internal Audit Findings and Reportable Conditions – Andrew Laflin, CPA Principle, 

CliftonAllenLarson, LLP 

Mr. Laflin is a Principle CPA with CliftonAllenLarson (CLA), the agency that was hired to 

conduct and deliver the annual audit report on the Charter School System’s Internal Funds 

prodcedures and status updates. CLA’s final report addresses three key areas: 

 

Why did CLA issue this report? In February CLA found a total of 18 findings and three 

reportable conditions. A lot of those findings centered around the need for a more robust set 

of procedures when trying to manage internal funds. Further Explanation 

 

What were the procedures CLA performed?: They looked at documentation and global 

procedures that should be implemented and followed by the entire System. Further 

Explanation  

 

What are the results? Some transactions were in violation of procedures and requirements, 

but all in all, since the auditor’s report was delivered we have seen improvements throughout 

the System. Add to this there have been several comprehensive training sessions with school 

administrators and personnel since the audit, which will hopefully rectify these issues moving 

forward. Further Explanation 

 

Our next step is to issue two reports: The first one will be an overall analysis of where things 

stand since the initial December report, and the other will be an official audit for 2018  
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including a report and opinion – that’s a report on the Financial Statements, and a separate 

audit on the Internal Funds. Ultimately, it is fair to say Internal Funds are a risky area of 

business, and so it makes sense to engage consultancy to help clarify procedures and 

implementation of required practices. Discussion Held 

 

10. Chairman Report 
Chairman Zivkovic had nothing to report except to comment he hopes everyone had an 

enjoyable evening at the system holiday party, and wishes everyone a good and productive 

New Year. 

 

11. Foundation Report 

Gary Cerny, Foundation President: 

The Rally is the Foundation’s biggest fundraiser and it is set for April 7, 2018 at the German 

American Club. This year we have a very generous sponsor who has a condition before 

providing funds: She would like the Rally to be a more family oriented and a welcoming 

environment in terms of expenditures for the families, so food, beverages, and prize winnings 

will be offered more widely in a giveaway format. The day has also been moved from Sunday 

to Saturday. The goal is to bring the four schools and their families together to have fun and 

celebrate our charter system success. Of course, the Foundation wants to make money and 

they will, probably not a lot on this day, but it can make this up in other ways. 

The Foundation has applied for several grants and currently, they are in the final running for 

a $15,000 grant; hopefully there will be good news, soon.  There is also an upcoming 

environmental education grant available and we are trying figure out how to approach this. 

Discussion Held. 

The Foundation is asking for the support and input from the Governing Board to help them 

clarify and distribute grants and general monies to schools on an equal and strategically 

planned basis and not just ad hoc. Discussion Held. 

Member Nelson said she could help the Foundation with environmental grants and promotion. 

She also asked about true fundraising targets for the Rally, and offered sponsorship leads. 

Discussion Held.  

This year the Lighthouse Awards Dinner will be on May 4, 2018 at the Yacht Club.  The 

Foundation had a record number of teacher nominations this year, and they just really want 

to take a moment to celebrate and appreciate teachers.  

Member Traiger asked that the fall back for schools receiving less than the distribution they 

normally expect from Rally proceeds be eased this year so that our four schools have a chance 

to adjust to what could be considerably reduced proceeds in the future. Cerny said that he  
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recognizes this factor and his team is making sure the distributions are fair and as high as 

possible. Discussion Held 

Chairman Zivkovic thanked the Foundation for all its support and collaboration with the Board. 

He also clarified the role of the Foundation as a separate entity from the Governing Board and 

the Charter Schools. “The Foundation does not answer to the Board or report to us,” said 

Chair Zivkovic, “They do this as a courtesy and support apparatus for us, and we are very 

grateful.”  

 

12. Staff Comment 

Danielle Jensen, Director of Procurement, Food Service: Update on projects to date includes: 

The System purchased of 180 Chromebooks with six docking stations that will be delivered to 

Oasis Middle School next week. Three major projects include: AC units, painting, and 

custodial outsourcing. 

Danielle and Paul Pescatrice, Facilities Manager met with City agents to discuss concerns 

behind the delays in project approval and start dates, and to move forward and look at RFBs 

and timelines. Between the chaos of Hurricane Irma and new hires at the City, some of our 

project s got waylaid, however, moving forward Wanda Roop, Procurement, City Finance, will 

assign projects and be in constant contact with the appropriate charter school personnel 

going  over specs and making sure everyone is on the same page. 

The project timeline is as follows:  A Request For Bids (RFB) and Invitation for Bids (IFB) 

package will take a minimum of three months up to six months to complete and starts with a 

legal compliance and engineering review period. It is then posted to the public who have a 

viewing period followed by a written question and answer period. The project is before the 

public for a minimum of 10 days as bids come in. Once the winning bid is announced lower 

bidders have the right to question and appeal. After a bid is won, specs are reviewed and 

costs audited before work can even begin. Then the project goes through a series of approvals 

and permitting. This process can take up to a year or more without delays. This process is 

mandatory and affects projects that are expected to exceed more than $50,000.  Discussion 

Held 

Jensen said “The difficulties ahead are that since we have not replaced [stuff] before now, 

we will come to a point with all four schools needing something managed or replaced at 

almost the same time, which is why the costs are so large because we are doing a huge 

project all at once instead of school by school. However, once we get right-side up and 

moving forward we can deal directly with Wanda.”   Discussion Held   
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Dolores Menendez, City Attorney reminded the Board they could always consider pursuing 

emergency purchases or other kinds of project waivers to move these projects ahead. 

Danielle said that she was aware of this but thought they could maybe only pull out one 

project for an emergency PO.  Discussion Held 

Motion made by Member Boyer, Second by Member Traiger to have facilities identify any AC 

issues with any of the schools AC systems, and have them replaced immediately through the 

emergency procurement process.  Unanimous; Motion Carried 

Custodial Outsourcing: The goal is bids out by January; submitted by March. Evaluations by 

late April; work on contracts and presentation to the Board in June so that it is ready for next 

year’s budget. Discussion Held 

Painting: The goals is RFB by end of January; bids submitted by end of February. Evaluation 

done by late April; work on contracts by May so they can start painting as soon school gets out 

by June 3rd --  it could be completed by June 30th.  Discussion Held  

 

Amanda Sanford, Principal Oasis High School (OHS):   

JROTC went to Raiders National in December.  The 8th Grade Open House was December 6th 

and very successful. Prospective students were able to meet teachers and hear about the 

AICE and SUMMIT programs. Boy’s basketball is going very well; boys and girls soccer also on 

the run. Shortly before the Winter Break OHS had two News-Press Sports Student of the Week 

winners back-to-back. As far as the Arts go, some students are off to the State Thespian 

Competition, a trip you just approved. Thank you. The Thespians also have the Murder 

Mystery coming up on Feb 2; students present a mystery play while you dine. Model UN (MUN) 

competes at Cape High this weekend and we wish them luck. Explanation Provided 

Scores for the Fall  2017 FSA Retakes, and 11th Grade Reading are in. Our school placed 2nd in 

the District behind Ft Myers. The SUMMIT learning program is a new platform just started this 

year with 9th graders. SUMMIT is a very comprehensive program and provides a lot of data that 

helps teachers identify exactly where students are struggling. Currently 73% of OHS students 

are at grade level, and 20% are still struggling in math but now with SUMMIT data we know 

exactly where they are challenged, and we plan to address this. Explanation Continued 

We are looking for new hires and planning to attend job fairs in search of great teachers who 

are certified and excited to be with us. Discussion Continued 

 

 

 

  



 

Page 8 

406 

 

13. Unfinished Business 

13A. Discussion of Superintendent’s Contract: Motion made by Vice Chair Campbell, Second by 

Member Traiger to approve the contract appointing Mrs. Jacquelin Collins the Superintendent 

of the City of Cape Coral Charter School Authority. Light Discussion Held. Appointment 

accepted effective January 15, 2018.  

13B. Discussion of Transportation Issues with the District: Member Nelson said she spoke with 

her contacts at the District. She also had an extensive conversation with Marilyn Rawlings and 

John Szerlag; they would like to develop a Best Practices and revisit of fleet repair and 

replacement, etc.  Member Nelson would like to set up a meeting and allow the City and 

Charter School representatives to revisit issues or replace some of the fleet as they come of 

age and/or need repairs.   Discussion Held. 

Member Traiger cautioned and clarified with new Member Nelson that each engagement with 

City personnel is at cost, and so we need to be efficient and focused with our concerns and 

exactly how, and for how long the City assists and/or advises us regarding Best Practices, etc. 

Discussion Held.     

 

14. New Business 

14A. Motion made by Member Boyer, Second by Vice Chair Campbell to approve the City of 

Cape Coral Charter School System Strategic Plan 2017-2020. Unanimous; Motion Carried 

14B. Superintendent Collins has a vision for the charter schools athletics programs that starts 

at the elementary level, and  continues funneling our charter system students forward all the 

way to high school college recruitment. In order to realize this vision, she would like to hire a 

Supervisor of Athletics and Physical Education to oversee the Director of Athletics and build 

and promote a world-class athletics program for students K-12.  Discussion Held. 

Motion made by Member Winstead, Second by Vice Chair Campbell to hold a Special 

Governing Board Meeting on Thursday, January 18, 2018 at Oasis High School-Cafeteria, at 

4:00 p.m. to review the job description and salary range for the position of the City of Cape 

Coral Charter School Supervisor of Athletics and Physical Education, and approve the 

Superintendent to immediately post the job to candidates. Unanimous; Motion Passed 

14C.  Discussion of Ordinance 56-17: Members of the Board and Dolores Menendez, City 

Attorney, debated over whether or not there is the possibility of aligning the City Council 

appointment and term schedule with the Charter Board appointment and term schedule. 

Discussion Held. 

Motion made by Member Traiger, Second by Member Boyer to accept Ordinance 56-17 with 

the exception of Section 26-9E.: Existing members whose terms are scheduled to expire… 

Majority; Motion Passed 
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Board Votes Ayes: Zivkovic, Boyer, Nelson, Traiger, Winstead 

Board Vote Nays: Campbell   [Majority] 

14D. Recommendations to Revise or Modify Chapter 26: Chair Zivkovic wants to address three 

issues before moving forward: 1. He would like all interested parties to look closely at the 

document and determine what works, what doesn’t work, as well as what is workable.     2. 

The Board needs to get together and make a set of recommendations to deliver to City 

Council, and 3. Member Nelson, who is the City Council liaison, must communicate to the 

Council that the Governing Board wishes to be consulted or allowed input regarding the  

Council’s recommendations or modifications to make sure that they truly work for our system. 

Dolores Menendez, City Attorney recommended that first, the Board, just as the Council will 

be doing, needs to ask itself what’s really working?  

By the March meeting, Chair Zivkovic said he would like the Board to have a set of 

recommendations pulled together to offer the Council for their consideration. He would like 

the Board to be active participants in the process of any modifications to Chapter 26. 

Member Nelson said that she believes Councilmember Marilyn Stout is in agreement with this 

process; the Governing Board should set a date and share something with the Council.  

The Board agreed at their next meeting in February to establish a date for a “Special Meeting: 

Chapter 26 Recommendations for Revisions and Modifications” in early March. Eventually, 

they will share the recommendations with the City Council.   

14D. Discussion of Media and Social Media Policy – Vice Chair Campbell: There needs to be a 

central media contact for the Board to manage media inquiries and public response. 

Discussion Held 

The Board agreed the Chairman will be the central hub for complaints or grievances both 

verified or anonymous, written or oral, and at [his] discretion [he] will share the information 

with other Board members. 

Vice Chair Campbell wants Superintendent Collins to research other schools and see what 

their social media policies are for personnel, as well as administrators. He would like a new 

policy that addresses board members, the superintendent, and staff interaction on social 

media. Chair Zivkovic would like maximum restrictions on board members and the 

superintendent. 
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15. Final Board Comment and Discussion 

Member Traiger would like board members to review the Superintendent’s Evaluation forms 

and edit sections that are not relevant or can’t be appropriately measured. She would like 

the Board to streamline the language to not only tie it to the job description, but to also align 

it with the Strategic Plan initiatives which the Board has already approved. 

Superintendent Collins would like an evaluation that is tied to a rubric with measurable goals. 

The Board agreed it should consider smaller agendas and time limits on discussions.  

 

16. Time and Date of Next Regular Meeting 

A Special Governing Board Meeting will be held on Thursday, January 18, 2018 at 4:00 p.m., 

at Oasis High School – Cafeteria. 

The next Regular Governing Board Meeting will be held on Tuesday, February 13, 2018, at         

9:00 a.m., in the Cape Coral City Council Chambers. 

 

17. Adjournment 

Motion made by Member Traiger, Second by Member Winstead there being no further business 

the meeting adjourned at 9:14p.m.  Unanimous 

 

 
 
 
Respectfully Submitted, 

Kathleen Paul-Evans 

Executive Assistant to the Interim Superintendent 

City of Cape Coral Charter School Authority 

   

Secretary  Date of approval 
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SPECIAL MEETING 
GOVERNING BOARD MINUTES 

City of Cape Coral Charter School Authority 
Thursday, January 18, 2018  at 4:00 p.m. 

Oasis High School  - Cafeteria 

1. Call to Order 
 
A Special Meeting of the City of Cape Coral Charter School Authority Governing Board of Lee 
County, Florida, met on Thursday, January 18, 2018 at Oasis High School - Cafeteria.  
Chairman Robert Zivkovic called the meeting to order at 4:02 p.m. 

2.  Moment of Silence 

Chairman Zivkovic 

3. Pledge of Allegiance to the Flag of the United States of America 

Chairman Zivkovic 

 

4. Board Member Roll Call 

Present: Boyer, Vice Chair Campbell, Nelson, McMillan, Ross, Traiger, Winstead, Chair 

Zivkovic 

Absent Excused: Nelson, McMillian 

Absent Unexcused: Ross 

Also Present: Jacquelin Collins, Superintendent 

MaryAnne Moniz, Business Manager 

Danielle Jensen, Director of Procurement and Food Services 

Vicki McAtee, City of Cape Coral HR, Liaison to the Charter Schools    

Mark Moriarty, Assistant City Attorney, City of Cape Coral  
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Kevin Brown, Principal, Christa McAuliffe Elementary 

Brian Montag, Athletic Director 

Frank Haba, Physical Education Teacher, Oasis High School  

Jason Bowman, Physical Education Teacher, Oasis High School  

Bridget Lukomski, Physical Education Teacher, Oasis High School  

Sara Crane, Physical Education Teacher, Oasis High School  

Members of the General Public 

5. Approval of Agenda of Special Meeting 

Motion made by Vice Chair Campbell, Second by Member Winsted to approve the Agenda of 

the Special Meeting, January 18, 2018.  Unanimous; Motion Passed 

6. Public Comment 

7. Consent Agenda 

Approved Christa McAuliffe Elementary Kindergarten Naples Zoo Field Trip, Feb 2, 

2018/Naples, FL – Kevin Brown (Hoffmann).  Motion made by Vice Chair Campbell, Second by 

Boyer. Unanimous; Motion Passed 

 

Approved Oasis High School JROTC Lisa Pauchey Drill Meet Field Trip, February 2-3, 

2018/Tampa, FL – Amanda Sanford (CSM Paul Pratt). Motion made by Member Fisher, Second 

by Member Boyer. Unanimous; Motion Passed 

 

Approved Oasis High School JROTC Service Marksmanship Championship Field Trip, February 

7-11, 2018/Anniston, AL – Amanda Sanford (LTC Terrell Morrow). Motion made by Vice Chair 

Campbell, Second by Member Fisher. Unanimous; Motion Passed 

   

Approved Christa McAuliffe Elementary St. Augustine Field Trip, March 26-27, 2018/St. 

Augustine, FL-Kevin Brown (Scippo) Motion made by Member Fisher, Second by Member Boyer. 

Unanimous; Motion Passed 

 

8. Superintendent Report 

 

9. Chairman Report 
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10. Foundation Report 

11. Staff Comment 

12. Unfinished Business 
Approved  US Communities Contract Option to Piggyback AC Units for Christa McAuliffe 

Elementary, Oasis Elementary and Oasis Middle School-Daniel Jensen, Procurement   Motion 

made by Vice Chair Campbell, Second member Fisher. Unanimous; Motion Passed 

 

13. New Business 

13A. Approved Charter School Athletic Director Salary Range. Motion made by Vice Chair 

Campbell, Second by Member Fisher. Unanimous; Motion Passed 

13B. Approved Charter School Supervisor, Athletics and Physical Education, (1)job description, 

(2) salary range and (3) immediate posting for hire.  

Discussion Held.  Motion made by Member Traiger, Second by Vice Chair Campbell. 

Unanimous; Motion Passed   

14. Final Board Comment and Discussion 

Member Fisher recommended the Board makes a policy change to the field trip approval 

process. He would like to have the Board only approve field trips overnight or reaching a 

certain dollar value. Chairman Zivkovic asked Superintendent Collins to look into the matter 

and bring it before the Board at the next regular meeting.  

15. Time and Date of Next Regular Meeting 

The next Regular Governing Board Meeting will be held on Tuesday, February 13, 2018, at         

9:00 a.m., in the Cape Coral City Council Chambers. 

16. Adjournment 

Motion made by Vice Chair Campbell, Second by Member Fisher there being no further 

business the meeting adjourns at 4:58 p.m.  Unanimous; Motion Passed 

Respectfully Submitted, 

Kathleen Paul-Evans 

Executive Assistant to the Interim Superintendent 

City of Cape Coral Charter School Authority 

   

Secretary  Date of approval 

 



Item
Number: 6.A.

Meeting
Date: 2/13/2018

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Regular Governing Board Meeting February 13, 2018

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 7.A.
Meeting Date: 2/13/2018
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 
Limited to three (3) minutes per individual; 45 minutes total comment time.

ADDITIONAL INFORMATION:



Item Number: 8.A.
Meeting Date: 2/13/2018
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of NEOLA POLICY 1122 - Change of Delegation of Authority's Compliance Officer -
Superintendent Collins

SUMMARY: 
NEOLA POLICY 1122 - NONDISCRIMINATION AND EQUAL EMPLOYMENT
OPPORTUNITY
Change Delegation of Authority's Compliance Officer (CO) to :
Donnie Hopper, Principal, Oasis Middle School
 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA 1122 Backup Material











Item Number: 8.B.
Meeting Date: 2/13/2018
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of NEOLA POLICY 3122 - Change of Delegation of Authority's Compliance Officer -
Superintendent Collins

SUMMARY: 
NEOLA 3122 - NONDISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY
Change Delegation of Authority's Compliance Officer (CO) to :
Donnie Hopper, Principal, Oasis Middle School

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA 3122 Backup Material











Item Number: 8.C.
Meeting Date: 2/13/2018
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of NEOLA POLICY 9160.01 - Change of Delegation of Authority's Compliance
Officer(s) - Superintendent Collins

SUMMARY: 
NEOLA POLICY 9160.01 - COMPLAINT PROCEDURES RELATED TO ALLEGED
DISCRIMINATION REGARDING ACCESSIBILITY OF AUTHORITY FACILITIES
Change Delegation of Authority Compliance Officer(s) (DCO) to:
Donnie Hopper, Principal, Oasis Middle School
Kevin Brown, Principal, Christa McAuliffe Elementary

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA 9160.01 Backup Material









Item
Number: 9.A.

Meeting
Date: 2/13/2018

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Quarter Statement of Net Position - Superintendent Collins

SUMMARY: 
Quarter Statement of Net Position - December 31, 2017.
This financial statement is a snapshot of our system's net position as of December 31, 2017, and
is required by agreement with the Lee County School District. 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Quarter Statement of Net Position - December 31,
2017 Backup Material































Item Number: 10.A.
Meeting Date: 2/13/2018
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Robert Zivkovic

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 11.A.
Meeting Date: 2/13/2018
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 12.A.
Meeting Date: 2/13/2018
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Kevin Brown, Principal, Christa McAuliffe Elementary

SUMMARY: 
Christa McAuliffe Elementary recognized as a School of Excellence 2016-2017.

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
CME School of Excellence 2016=17 Backup Material







Item Number: 13.A.
Meeting Date: 2/13/2018
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Clarification of NEOLA POLICY 2340, Board Approval of School Field Trips - Superintendent
Collins

SUMMARY: 
NEOLA  POLICY 2340 - FIELD AND OTHER AUTHORITY-SPONSORED TRIPS
 
Clarification: 
"The Superintendent shall approve all proposed field trips and/or consider field trips
which are included in curriculum guides to have been approved in advance."

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA 2340 Backup Material







Item Number: 13.B.
Meeting Date: 2/13/2018
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Schedule: Review and Progress Report of Strategic Plan 2017-2020 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
CALENDARS 2017-2018, 2018-2019 Backup Material
Strategic Plan 2017-2020 SUMMARY Backup Material
Strategic Plan 2017-2020 Goals Backup Material































































Item Number: 13.C.
Meeting Date: 2/13/2018
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Schedule: "Special Meeting: Chapter 26 Recommendations for Revisions and Modifications" -
Chairman Zivkovic

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Cape Coral Charter School Authority Chapter 26 Backup Material

































Item Number: 13.D.
Meeting Date: 2/13/2018
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Schedule: Superintendent Evaluation Review, Modifications, and Adoption - Member Traiger

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Superintendent Evaluation Backup Material

















Item Number: 14.A.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of B&R Trucking and Mancon Purchase Order over $50,000 - Danielle Jensen, Director
Procurement/Food Services

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
B&R , MANCON PURCHASE ORDER over
$50,000 Backup Material





Item Number: 14.B.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Rediker Software Contract by Waiver - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
REDIKER SOFTWARE CONTRACT Backup Material









Item Number: 14.C.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Changes to Charter School Secretary Job Description - Superintendent Collins

SUMMARY: 
The new job description deletes accounting and cash handling responsibilities.  

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Charter School Secretary Jan2018 Backup Material



 

Charter School 

Secretary 
 

Bargaining Unit: NON-BARGAINING EMPLOYEE  

Class Code: 
00163 

CITY OF CAPE CORAL  
Revision Date: Feb 13, 2018  

SALARY RANGE 

$11.30 - $17.00 Hourly 
$904.02 - $1,360.00 Biweekly 
$1,958.71 - $2,946.67 Monthly 

$23,504.56 - $35,360.00 Annually 

  

 
GENERAL STATEMENT OF JOB: 

Under general supervision of the Principal, performs diversified office support and administrative functions requiring 
specialized school based knowledge. Incumbents possess considerable organizational skill and excellent 
clerical/keyboard skills. Duties may range from extensive record and report maintenance tasks to heavy 
public/parental contact work with accounting responsibilities. Employees in this position have considerable contact with 
the public, which requires exercise of initiatives and independent judgment. Office support functions performed at this 
level are moderate to complex in nature, requiring incumbent to coordinate several specific tasks, and maintain a high 
degree of accuracy in processing information. The incumbent prioritizes tasks and usually performs such independently 
with periodic supervision or review. Position exercises considerable discretion due to the sensitive and confidential 
nature of information processed at this level. Performs related work as required.  

SPECIFIC DUTIES AND RESPONSIBILITIES: 

Maintains Student and Staff records. 
 
Establishes office procedures and coordinates duties of clerical office personnel. 
 
Serves as receptionist for the school, answers phones, maintains a log, and responds appropriately to requests, needs, 
and crises. 
 
Schedules appointments for conferences and interviews. 
 
Coordinates with outside agencies to assist teachers, students and parents. 
 
Prepares confidential documents for employee evaluations, disciplinary action, grievances, and other personnel issues. 
 
Sorts and files correspondence, reports, vouchers or other materials. 
 
Sets up and maintains a regular filing system as well as a set of locked confidential files and processes incoming 
correspondence as instructed. 
 
Maintains effective working relationship with other employees, students, parents and the public. 
 
Orders and maintains supplies as needed. 
 
Locates, removes, transfers, and distributes requested information; keeps records of material 
transferred/distributed/removed. 
 
Computes data from listings, reports, or other records: assembles data in appropriate form for use in completing 
required reports. 
 
Types letters, memoranda, statements, purchase orders, and other materials from copy or rough draft; operates other 
office machines as needed. 
 
Maintains a schedule of appointments and makes arrangements for conferences and interviews for the 
Principal/Superintendent. 
 
Welcomes visitors and arranges for their comfort; screens unexpected callers in accordance with pre-determined 
policy. 



 
Provides public assistance via telephone, in person, and/or by mail, e.g., completing forms/applications, explaining 
policy and procedure, researching information, directing to appropriate entities for assistance. 
 
Verifies accuracy and completeness of all data/information received, and researches and provides verification on 
information requests from School District personnel. 
 
Processes data/information received into a variety of formats specific to department of placement, e.g., crime reports, 
complaint cards, cash summaries, purchase orders, billing statements, forms, and applications. 
 
Operates word processors in transferring/transcribing/composing various documentation, i.e., school correspondence, 
memoranda, various school logs and records. 
 
Receives, processes and distributes school mail, and prepares forms, letters, and parcels for mailing. 
 
Receives and reviews invoices, reports, forms, and applications, and distributes copies to appropriate personnel. 
 
Maintains professional contact with other agencies as applicable. 
 
Prepares, organizes and maintains the school's activity and event lists and distributes as required. 
 
Completes all personnel and payroll processing of new/terminated or employees requiring changes. 
 
Obtains, gathers, and organizes pertinent data as needed, and puts it into usable form. 
 
Organizes school functions as assigned. 
 
Schedules appointments for conferences and interviews. 
 
Works with the principal in carrying out the day-to-day operations necessary for the smooth functioning of the school. 
 
Works with teachers and support personnel in carrying out the day-to-day office and administration operations 
necessary for the smooth functions of the school. 
 
Contributes to a positive, professional office atmosphere. 
 
Coordinates and assists with compliance of outside agencies to assist parents, students, and staff. 
 
Maintains radio communications with administrators and other security personnel. 
 
Orders school materials and supplies. 
 
Performs related work as directed.  

MINIMUM QUALIFICATIONS: 

High school diploma or GED required; with minimum four (4) years experience as an office secretary; or graduation 
from a recognized school of secretarial/office skills, and two (2) years successful experience as a secretary.  

ADDITIONAL MINIMUM QUALIFICATIONS REQUIRED: KNOWLEDGE, SKILLS, AND ABILITIES: 

Is able to perform duties with consistent courtesy and tact in the best interest of the public. 
 
Has general knowledge of report and record keeping principles and techniques. 
 
Is skilled in both written and oral communications for effective expression and clarity. 
 
Is able to establish and maintain effective-working relationships with Principal, support staff and other personnel. 
 
Has general knowledge of modern office practices and procedures. 
 
Has general knowledge of business mathematics. Is able to organize and review work for efficient results and 
accuracy. 
 
Is able to utilize a variety of modern office equipment, i.e., computers, facsimile machines, copiers and scanners. 
 
Is able to issue and follow oral and written instructions.  

MINIMUM STANDARDS REQUIRED: 

Physical Requirements: Tasks are essentially sedentary, some unassisted lifting, carrying, pushing and/or pulling of 
light weight objects up to 20 pounds. Tasks may require prolonged periods of visual concentration. 



 
Data Conception: Requires the ability to compare and/or judge the readily observable, functional, structural or 
composite characteristics (whether similar or divergent from obvious standards) of documentation, accounting, and 
applications. 
 
Interpersonal Communication: Requires the ability of speaking and/or signaling people to convey or exchange 
information. Includes giving and receiving instructions, assignments, or directions. 
 
Language Ability: Requires the ability to read a variety of materials relevant to municipal policy, procedure, and 
ordinance. Requires the ability to communicate with numerous individuals from a broad array of backgrounds. 
 
Intelligence: Requires the ability to apply principles of rational systems; to solve practical problems and deal with a 
variety of concrete variables in situations where standardization exists. 
 
Verbal Aptitude: Requires the ability to record and deliver information, to explain procedures, to issue and follow oral 
and written instructions. Must be able to communicate effectively and efficiently in Standard English. 
 
Numerical Aptitude: Requires the ability to add, subtract, multiply, and divide; calculate decimals and percentages. 
 
Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and shape. 
 
Motor Coordination: Requires the ability coordinate hands and eyes in utilizing modern office equipment. 
 
Manual Dexterity: Must have minimal levels of eye/hand/foot coordination. 
 
Color Discrimination: Requires the ability to differentiate between colors and shades of color. 
 
Interpersonal Temperament: Requires the ability to deal with people beyond giving and receiving instructions. Includes 
considerable public contact, and potential confrontational situations. 
 
Physical Communication: Requires the ability to talk and hear: (Talking: expressing or exchanging ideas by means of 
spoken words. Hearing: perceiving nature of sounds by ear.) 
 
Environmental Requirements: Tasks are generally performed without exposure to adverse environmental conditions.  

 



Item Number: 14.D.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Charter School Bookkeeper Job Description - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Charter School Bookkeeper 2018 Backup Material









Item Number: 14.E.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Transportation Coordinator Contract to 12-month Employee (with Benefits) -
Superintendent Collins

SUMMARY: 
Approval of Transportation Coordinator contract position to 12-month employee with benefits.

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
TRANSPO 12 MONTH WITH BENEFITS Backup Material

















Item Number: 14.F.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Discussion of Amending Language to NEOLA POLICY 3121.01:"Criminal Background and
Employment History Checks" - Superintendent Collins

SUMMARY: 
NEOLA POLICY 3121.01 - CRIMINAL BACKGROUND AND EMPLOYMENT HISTORY
CHECKS
 
Changes to Paragraph 6:
 
"Furthermore, before employing instructional personnel in any position that requires direct contact
with students, the Human Resources representative shall conduct an employment history
check of the candidate's previous employer..."

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA 3121.01 Backup Material







Item Number: 14.G.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Discussion of Amending Language to NEOLA POLICY 3140: "Suspension or Dismissal of
Instructional Staff" - Superintendent Collins

SUMMARY: 
NEOLA POLICY 3140 - SUSPENSION OR DISMISSAL OF INSTRUCTIONAL STAFF 
 
Changes to Paragraph 3:
"Any member of the instructional staff who is employed under an annual contract maybe dismissed
at any time during the term of his/her contract by the Superintendent."

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA 3140 Backup Material





Item Number: 14.H.
Meeting Date: 2/13/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Discussion of Amending Language to NEOLA POLICY 6110 - "Grant Funds" - Superintendent
Collins

SUMMARY: 
Approval of amended langauge to NEOLA POLICY 6110 - GRANT FUNDS
 
Changes to Grant Proposal Internal Review, Item D:
"The Superintendent may accept private funded or foundation grants of less than $75,000 for
individual schools, subject to the notification to the Board." 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA 6110 Backup Material







Item
Number: 16.A.

Meeting
Date: 2/13/2018

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Regular Governing Board Meeting will be held on Tuesday, March 13, 2018 at 9:00 a.m. at
City of Cape Coral Council Chambers.

SUMMARY: 

ADDITIONAL INFORMATION:



Item
Number: 16.B.

Meeting
Date: 2/13/2018

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Budget Workshop I - Tuesday, March 27, 2018 at 9:00a.m. - 12:30p.m. at City of Cape Coral
Nicholas Annex, Room A200-Green Room, 815 Nicholas Parkway, Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:
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