
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, June 12, 2018
City of Cape Coral Council Chambers

9:00 AM

1. CALL TO ORDER

A. Chairman Michael Campbell

2. MOMENT OF SILENCE:

A. Chairman Campbell

3. PLEDGE OF ALLEGIANCE:

A. Chairman Campbell

4. ROLL CALL:

A. Chairman Campbell, Vice-Chair Tami Traiger, Sam Fisher, Robert
Miniaci (PR), Vanessa Metzger, Jennifer I. Nelson, District 4, Angela
Ticich(Edu), Russell Winstead

5. APPROVAL OF MINUTES:

A. Approval of Regular Governing Board Minutes - May 8, 2018
B. Approval of Special Meeting Minutes, Superintendent Performance

Evaluation - March 6, 2018
C. Approval of Special Meeting Minutes, Athletic Dept Job

Descriptions - January 18, 2018

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of Regular Governing Board Meeting, June 12, 2018

7. PUBLIC COMMENT:

8. CONSENT AGENDA:

A. Approval of Superintendent Performance Evaluation Score for
Contract Salary Bonus - Vice Chair Traiger



B. Approval of General Personnel Recommendations including
administrative, certificated, support, substitute staff and out-of-field
appointments - Superintendent Collins

C. Ratification of Skofstad Settlement Agreement and Release -
Superintendent Collins

9. SUPERINTENDENT REPORT:

A. Discussion of NEOLA POLICY 1130: "Appointment, Assignment,
Transfer, and Promotion of Administrators," and NEOLA POLICY
3120: "Employment of Instructional Staff" - Superintendent Collins

B. Discussion of SUMMIT Contract Renewal - Superintendent Collins
C. Discussion of "Parents & Guardians" : A system-wide clearing

house for parent questions and concerns. - Superintendent Collins

10. CHAIRMAN REPORT:

11. FOUNDATION REPORT:

A. President's Message - Gary Cerny

12. STAFF COMMENT:

13. UNFINISHED BUSINESS:

14. NEW BUSINESS:

A. Approval of FY2019-2021 Proposed Operating Budget - MaryAnne
Moniz, Business Manager

B. Approval of Charge-Back fee of $311,000 for Pay Parity -
Superintendent Collins

C. Request for Emergency Meeting for SB 7026: "Mental Health
Assistance Allocation" - Superintendent Collins

D. Approval of FY2019 Annual Purchase Orders Over $50,000 -
Danielle Jensen, Director, Procurement and Food Services

E. Approval of Wellness Policy - Danielle Jensen, Director of
Procurement and Food Services

F. Approval of NJPA Chromebook Purchase for Oasis High School -
Danielle Jensen, Director of Procurement and Food Services

G. Discussion and Approval of Proposed Regular Governing Board
Meeting Place and Time Change - Member Ticich

15. FINAL BOARD COMMENT AND DISCUSSION:

16. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,
August 14, 2018 at 9:00 a.m. in Council Chambers.

17. ADJOURNMENT:



Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.



Item Number: 1.A.
Meeting Date: 6/12/2018
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 2.A.
Meeting Date: 6/12/2018
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Campbell

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 3.A.
Meeting
Date: 6/12/2018

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Campbell

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 4.A.
Meeting Date: 6/12/2018
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Campbell, Vice-Chair Tami Traiger, Sam Fisher, Robert Miniaci (PR), Vanessa Metzger,
Jennifer I. Nelson, District 4, Angela Ticich(Edu), Russell Winstead

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 5.A.
Meeting
Date: 6/12/2018

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of Regular Governing Board Minutes - May 8, 2018

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
BOARD MINUTES MAY 08 2018 Backup Material













Item Number: 5.B.
Meeting
Date: 6/12/2018

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of Special Meeting Minutes, Superintendent Performance Evaluation - March 6, 2018

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
BOARD MINUTES SPECIAL MEETING
MARCH 6 2018 Backup Material







Item Number: 5.C.
Meeting
Date: 6/12/2018

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of Special Meeting Minutes, Athletic Dept Job Descriptions - January 18, 2018

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
BOARD MINUTES SPECIAL MEETING
JANUARY 18 2018 Backup Material









Item
Number: 6.A.

Meeting
Date: 6/12/2018

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of Regular Governing Board Meeting, June 12, 2018

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 8.A.
Meeting Date: 6/12/2018
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Superintendent Performance Evaluation Score for Contract Salary Bonus - Vice Chair
Traiger

SUMMARY: 
The submission deadline for the Superintendent's Performance Evaluation (June 2018) was on or
before May 18, 2018.  
 
The May 18th deadline was established during the Governing Board meeting on May 8, 2019
by unanimous vote.
 
Communication to members about abstaining from the evaluation was on May 14, 2018.
 
Outstanding voting board members were reminded on May 21st to submit their evaluations in order
to provide the Superintendent the opportunity to review and respond to evaluations for clarification
and/or re-scoring, if necessary, on or before May 24th. 
 
Superintendent Performance Evaluation (June 2018) final results were published May 29th and
May 30th (corrected version).  
 
1. "Superintendent Performance Evaluation Score, May 25, 2018:"  Reflects the scores of five
voting members; 2 voting members abstain.
Overall Score:  3.1 ("Effective"  range: 2.500 - 3.249)
 
A late performance evaluation was received June 5, 2018 at 1:51p.m. This resulted in an
"appended to the initial" performance evaluation score.
 
2. "APPENDED Superintendent Performance Evaluation Score, June 7, 2018:"  Reflects six
voting members; 1 voting member abstains.  Overall Score:  2.97 ("Effective"  range: 2.5000 - 3.249)

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Superintendent's Performance Evaluation Score:
June 2018 (with re-score due to late submission) Backup Material









































































































Item Number: 8.B.
Meeting Date: 6/12/2018
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of General Personnel Recommendations including administrative, certificated, support,
substitute staff and out-of-field appointments - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
TROOP MOVEMENTS JUNE 2018 Backup Material
TEACHER RETENTION RATES 2015-2018
JUNE Backup Material

















Item Number: 8.C.
Meeting Date: 6/12/2018
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Ratification of Skofstad Settlement Agreement and Release - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SKOFSTAD SETTLEMENT AGREEMENT
AND RELEASE Backup Material















Item
Number: 9.A.

Meeting
Date: 6/12/2018

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Discussion of NEOLA POLICY 1130: "Appointment, Assignment, Transfer, and Promotion of
Administrators," and NEOLA POLICY 3120: "Employment of Instructional Staff" - Superintendent
Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
NEOLA POLCY 1130 AND 3120 EXPLAINED Backup Material















Item
Number: 9.B.

Meeting
Date: 6/12/2018

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Discussion of SUMMIT Contract Renewal - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:



Item
Number: 9.C.

Meeting
Date: 6/12/2018

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Discussion of "Parents & Guardians" : A system-wide clearing house for parent questions and
concerns. - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Parents & Guardians Group Backup Material





Item Number: 11.A.
Meeting Date: 6/12/2018
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
President's Message - Gary Cerny

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 14.A.
Meeting Date: 6/12/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of FY2019-2021 Proposed Operating Budget - MaryAnne Moniz, Business Manager

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
BUDGET PROPOSED OPERATING FY 2019-
2021 Backup Material

































































































































































Item Number: 14.B.
Meeting Date: 6/12/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Charge-Back fee of $311,000 for Pay Parity - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
CHARGEBACK FEE $311,000 FOR PAY
PARITY JUNE 2018 Backup Material





Item Number: 14.C.
Meeting Date: 6/12/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Emergency Meeting for SB 7026: "Mental Health Assistance Allocation" -
Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
MENTAL HEALTH ASSISTANCE ALLOCATION
- SB 7026 Backup Material









Item Number: 14.D.
Meeting Date: 6/12/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of FY2019 Annual Purchase Orders Over $50,000 - Danielle Jensen, Director,
Procurement and Food Services

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Approval of Purchase Orders Over $50K - 2018-
19 Backup Material







Item Number: 14.E.
Meeting Date: 6/12/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Wellness Policy - Danielle Jensen, Director of Procurement and Food Services

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
WELLNESS POLICY UPDATE JUNE 2018 Backup Material































































Item Number: 14.F.
Meeting Date: 6/12/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of NJPA Chromebook Purchase for Oasis High School - Danielle Jensen, Director of
Procurement and Food Services

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
Approval of Chromebook Purchase Order for OHS
MAY 2018 Backup Material







Item Number: 14.G.
Meeting Date: 6/12/2018
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Discussion and Approval of Proposed Regular Governing Board Meeting Place and Time Change
- Member Ticich

SUMMARY: 
1. Members must first vote to cancel all remaining 2018 Regular Governing Board Meeting dates
and times,including the January 8, 2019 meeting.  
 
July - RECESS
August 14, 2018
September 11, 2018
October 9, 2018
November 13, 2018 - Oasis Elementary School -  Cafeteria, 6:00p.m. 
December 11, 2018
January 8, 2019
 
2. Board Members must vote to approve a different place and time for all Regular Governing
Board meetings:
 
All Regular Charter School Authority Governing Board Meetings will take place at City Council
Chambers at 5:30 p.m. The balance of the 2018 meetings, including January 8, 2019 are:
 
JULY - RECESS
August 14, 2018
September 11, 2018
October 9, 2018
November 13, 2018
December 11, 2018
January 8, 2019
 

ADDITIONAL INFORMATION:



Item
Number: 16.A.

Meeting
Date: 6/12/2018

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The next Regular Governing Board Meeting will be held on Tuesday, August 14, 2018 at 9:00 a.m.
in Council Chambers.

SUMMARY: 

ADDITIONAL INFORMATION:
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