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AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, December 11, 2018

City of Cape Coral Council Chambers
5:30 PM

CALL TO ORDER

A. Chairman Michael Campbell

MOMENT OF SILENCE:

A. Chairman Campbell

PLEDGE OF ALLEGIANCE:

A. Chairman Campbell

ROLL CALL:

A. Chairman Michael Campbell, Vice-Chair Tami Traiger, Sam Fisher,
Vanessa Metzger, Robert Miniaci (PR), Jennifer |. Nelson, District 4
(CM), Angela Ticich (Edu), Russell Winstead

APPROVAL OF MINUTES:

A. Approval of Governing Board Meeting Minutes November 13, 2018
APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of Regular Governing Board Meeting Agenda December
11,2018

PUBLIC COMMENT:

A. Public Commentis limited to three(3) minutes per individual; 45
minutes total comment time.

CONSENT AGENDA:

A. Approval of School Bus Service Agreement Extension - Danielle
Jensen, Director of Procurement and Food Service

B. Approval of Budget Workshop Dates - MaryAnne Moniz, Business



o

Manager

C. Approval of General Personnel Movements including administrative,
certificated, support, substitute staff and out-of-field appointments -
Superintendent Collins

D. Approval of the Superintendent's Performance Evaluation Score
and Performance Assessment Rating - Chairman Campbell

SUPERINTENDENT REPORT:

A. Superintendent Jacquelin Collins

10. CHAIRMAN REPORT:

A. Chairman Michael Campbell

11. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

12. STAFF COMMENT:
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A. City of Cape Coral Charter School Authority Educator's "Every Child
Needs A Champion" Video - Donnie Hopper, Principal, Oasis
Middle School

13. UNFINISHED BUSINESS:
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NEW BUSINESS:

A. Approval of Use of Fund Balance for Transportation Expenses -
MaryAnne Moniz, Business Manager

15. FINAL BOARD COMMENT AND DISCUSSION:
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A. Chairman Campbell

16. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,
January 8, 2019 at 5:30p.m. in Cape Coral City Council Chambers,
1015 Cultural Park Blvd., Cape Coral, FL 33990

17. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and SS 286.26, Florida Satutes, persons needing a special accommodation to participate in this
proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if
hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida
Satute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to
ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.




Item Number: 1.A.
Meeting Date: 12/11/2018
Item Type: CALL TO ORDER

TITLE:
Chairman Michael Campbell

SUMMARY:

ADDITIONAL INFORMATION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority



Item Number: 2.A.
Meeting Date: 12/11/2018
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Campbell

SUMMARY:

ADDITIONAL INFORMATION:



Item Number: 3.A.

Meeting 12/11/2018

Date:

term Tvoe: PLEDGE OF
YPE:  ALLEGIANCE:

TITLE:

Chairman Campbell

SUMMARY:

ADDITIONAL INFORMATION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School
Authority



Item Number: 4.A.
Meeting Date: 12/11/2018 AGENDA REQUEST FORM

Item Type: ROLL CALL: City Of Cape Coral Charter School Authority

TITLE:

Chairman Michael Campbell, Vice-Chair Tami Traiger, Sam Fisher, Vanessa Metzger, Robert
Miniaci (PR), Jennifer |. Nelson, District 4 (CM), Angela Ticich (Edu), Russell Winstead

SUMMARY:

ADDITIONAL INFORMATION:



Item Number: 5.A.

Meeting
Date:

Item Type:  APPROVAL OF MINUTES:

AGENDA REQUEST FORM
12/11/2018 City Of Cape Coral Charter School
Authority

TITLE:
Approval of Governing Board Meeting Minutes November 13, 2018

SUMMARY:

ADDITIONAL INFORMATION:



Item

Number: 6.A.

Meeting 51412018

Date:

ttorm Tvoe: APPROVAL OF AGENDA REGULAR
YPE: MEETING:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School
Authority

Approval of Regular Governing Board Meeting Agenda December 11, 2018

SUMMARY:

ADDITIONAL INFORMATION:



Item Type:

Item Number:
Meeting Date: 12/11/2018

7.A.

PUBLIC COMMENT:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY:

ADDITIONAL INFORMATION:



Item Number: 8.A.
Meeting Date: 12/11/2018
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of School Bus Service Agreement Extension - Danielle Jensen, Director of Procurement
and Food Service

SUMMARY:

The recommendation is to extend the service agreement with Good Wheels for another 70 days.
This will ensure we have busses until the new agreement is finalized, and the new option is fully
implemented. The cost to lease four busses for the extended time is $90,370. The CSA is
requesting the Governing Board approve this transaction because it is over $50,000.

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
o bus extension nov 2018 Backup Material
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CAPE CORAL CHARTER SCHOOL AUTHORITY

ADMINISTRATION DIVISION

TO; Cape Coral Charter School Authority Governing Board

v/l

THRU: Jacquelin Collins, Superintendent/ /
FROM: Danielle Jensen, Director of Procufement and Food Services
DATE: November 29, 2018

SUBJECT:  Cape Coral Charter School Authority School Bus Service Agreement-Extension

BACKGROUND:

Currently, the Charter Schools have a fleet of 19 buses that service all four schools for transportation to school
and extra-curricular activities. A month before the 2018-19 school year started, four buses were identified as
not operational per all codes, so a service agreement contract was negotiated with Good Wheels. This
agreement was to rent four 77-passenger school buses as well as to provide drivers, who met all background
check requirements, for the first 24 school days while the buses were being repaired. The contract was then
extended 70 days to ensure bus services until the end of the calendar year which was December 31, 2018.
The Student Transportation Service Request for Proposals has been issued and is due back on December 12,
2018. An evaluation team must meet, evaluate and make a decision and then negotiate a contract. With the
holidays, it will be necessary to extend the Good Wheels contract into 2019. The cost will remain $322.75 per
bus, per day. Once the school has made a decision on the new vendor, the contract can be terminated with a
30-day notice.

RECOMMENDATION:

The recommendation is to extend the service agreement with Good Wheels for another 70 days. This will
ensure we have buses until the new agreement is finalized and the new option is fully implemented. Each bus
and driver will remain at a cost of $322.75 per day. The cost to lease four buses for the extended time period of
70 days will be a total cost of $90,370. They will continue to provide buses that meet all inspections and are
maintained for safety. They will also provide drivers that meet all license and background check requirements.
Once a decision has been made for the future regarding transportation, we can terminate the contract within
30-days. The Charter Schools are requesting the Governing Board's approve since the agreement is over
$50,000.



Item Number:

Item Type:

Meeting Date:

8.B.
12/11/2018
CONSENT AGENDA:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Approval of Budget Workshop Dates - MaryAnne Moniz, Business Manager

SUMMARY:

Approval of City of Cape Coral Charter School Authority
Budget Workshops 2019:

Budget Workshop #1: Tuesday, March 5, 2019 (alternate March 26)

Budget Workshop #2: Tuesday, April 2, 2019

Time: 9:00 a.m.

Place: T.B.D. City Hall - Green Room

ADDITIONAL INFORMATION:

(alternate April 16)



Item Number:

Item Type:

Meeting Date:

8.C.
12/11/2018
CONSENT AGENDA:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Approval of General Personnel Movements including administrative, certificated, support,
substitute staff and out-of-field appointments - Superintendent Collins

SUMMARY:

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description
n  TROOP MOVEMENTS NOV 2018

Type
Backup Material



CSA PERSONNEL MOVEMENTS — NOVEMBER 2018

New Hire Jessica Steinke
New Hire Maria Rodriguez
New Hire Stephanie Hulett
New Hire Jordan Moore
New Hire Ashley Reyes

New Hire Lisa White

New Hire Kimberli Muchmore
Transfer Sarah LaPorte
Transfer Lisa DeWitt

Separated Emilie Martineau

*P = Personal

CSA — Substitute Teacher
CSA - Substitute Food Service
CSA- Substitute Teacher, VPK
OES - Substitute Teacher
CSA — Substitute Teacher
OES — Teacher, Grade 3

CSA — Substitute Teacher

OES Teacher, Grade 3 to
OMS Teacher, ELA

OMS Teacher, ELA to
OMS Teacher, Health

CME Teacher, Grade 2

11/13/2018
11/19/2018
11/19/2018
11/19/2018
11/19/2018
11/26/2018
11/29/2018

11/19/2018

11/19/2018

11/26/2018*



Item Number:

Item Type:

Meeting Date:

8.D.
12/11/2018
CONSENT AGENDA:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Approval of the Superintendent's Performance Evaluation Score and Performance Assessment
Rating - Chairman Campbell

SUMMARY:

Superintendent's Performance Evaluations: June 15 - December 15, 2018
Overall Performance Assessment Score: 3.64
Overall Performance Assessment Range: "Highly Effective"

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description
n SUPER EVAL JUNE-DEC 152018

Type
Backup Material
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P~rtial List ~f Cupe-intendent Accomplishments post Jun 3, 2018

Profes-*-~-' Development

Attendance Florida Department of State — Records Management Seminar
Attendance Government Finance Officers Association - School Finance a1 3udgeting Training
Attendance Women'’s Leadership Conference — Proposed Schoo  x issues

Attendance and Training Rediker software systems application and omization with school
Information Specialists

Communicatic= “overning Board

Created the” Superintendent’s Interim Report” (SIR), a high-level operations update which the
Governing Board receives every three weeks.

Weekly contact with Board members, as well as case by case u; : transportation issues, A/C and
facilities management issues, Parkland and Santa Fe reactions « 1pus, First Amendment rights, i.e.,
Rally Round the Pole Day, pledge signs in classrooms, Bring Your Bible to Schoo! Day, media inquiries
and interviews that portray the school in favorable light, as well . 3sarent complaints/clarifications.

Communication - Stakeholders

Weekly attendance atthe City Director’s meetings with the City  an: and City Department leads.

Collaborated with Lee County Services Neighborhood Advisory Board in response to school threat and
followed up on court ordered rehabilitative process with principal and legal assistance.

Collaborated with Lee Health Services, Coalition for a Drug Free i vest Florida, and Students
Against Destructive Decisions {SADD) aorganizations to write grants fi  »ediatric behavioral and mental

health services.

Town Hall Meeting — Spring 2018
Town | | Meeting — Fall 2018
Strategic  in Workshop 2018

Uses local or school parent/associates as preferred vendors where applicable












NIRRT

d 3: pport for Teaching and Learning

Ensures schools are safe and secure by effectively evaluating and addressing the needs in

factlities, staffing, training. monitoring and enforcement.

nplementation since last evaluation:

System wide security cameras (146) with enhanced monitoring capabilities in cafeteria
and additional blind spots.

Fencing around rear and front perimeters with the addition of key locks, push bar locks,
and protective screening to include re-inventorying of all master, building and gate keys.
Reconfigured front office space at Oasis Elementary Hr better front door/outside
monitoring purposes.

Added mirrors to OHS front office for better front access i Hring.

Drivers license or governmental licence required forclearance to get into campus.
Parties and events have limited volunteer access (only to those reserving a seat in
advance).

Lunch with student on campus must be scheduled ahead of time either by class or with a
specific teacher.

All vendors and city workforce must sign in and be supervised by Brent Richardson,
Building Supervisor, while work is being completed.

All volunteer coaches and assistant coaches and working volunteers for athletic games
must be cleared before providing services.

Applied for the Mental Health Allocation for our school system by submitting Mental
Health Plans to the State of Florida to receive an add onal $76.000.00 for mental health
and substance abuse provisions.

Hired a social worker as part of mental health plan for training and monitoring purposes
to meet system needs.

Trainings of all School Threat Assessment Team members in January and then all staff at
each school wide by end of school year.

ALICE trainings scheduled each year for every statf member, including custodial,

maintenance, food service and substitutes.
Coordinated with City Fire Department and City Ri agement for approval of
additional safety measures for classroom doors.
Contracted with a local psychologist for serious mental health services ( performing

m ] ithas sments. providing therapy)
£ olied for Safe Schools Grant and received an additional $112,000 for additional safety
measures and/or to offset committed safety funds of $530,000.
Developed an online charity drive called Stop The Bleed, to raise funds to purchase
trauma kits for every classroom in all four schools.

Developing partnership with Lee Health to write a grant for school system for substance
abuse/mental health training, curriculum, certification of staff .



Item
Number: 9.A.
Meeting 12/11/2018
Date:
~ SUPERINTENDENT
ltem Type:  REpPORT:
TITLE:

Superintendent Jacquelin Collins

SUMMARY:

ADDITIONAL INFORMATION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School
Authority



Item Number: 10.A.
Meeting Date: 12/11/2018

Item Type: CHAIRMAN REPORT:

TITLE:
Chairman Michael Campbell

SUMMARY:

ADDITIONAL INFORMATION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority



Item Number: 11.A.
Meeting Date: 12/11/2018
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY:

ADDITIONAL INFORMATION:



Item Number: 12.A.
Meeting Date: 12/11/2018 AGENDA REQUEST FORM

Item Type: STAEE COMMENT: City Of Cape Coral Charter School Authority

TITLE:

City of Cape Coral Charter School Authority Educator's "Every Child Needs A Champion" Video -
Donnie Hopper, Principal, Oasis Middle School

SUMMARY:

ADDITIONAL INFORMATION:



Item Number: 14.A.
Meeting Date: 12/11/2018 AGENDA REQUEST FORM

Item Type: NEW BUSINESS: City Of Cape Coral Charter School Authority

TITLE:

Approval of Use of Fund Balance for Transportation Expenses - MaryAnne Moniz, Business
Manager

SUMMARY:

In addition to the presentation of "Fleet Costs FY 2014-2019" MaryAnne Moniz, Business
Manager will also present forecast numbers so Governing Board members are aware of where
anticipated expenditures will fall in the event CSA continues the trend.

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
n FLEET COSTS 2014-2019 Backup Material



Fleet Costs FY 2014-2019

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2019
Good Wheels Busing Lease Actual Actual Actual Actual Actual Actual Amended Variance
644102 Equipment Rentals/Leases $ - $ - $ - $ - $ - $ 54,564 $ 40,000 $ (14,564)
Total Bus Lease: $ - $ - $ - $ - $ - $ 54,564 $ 40,000 $§ (14,564)
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2019
Fleet Repairs/Maintenance Actual Actual Actual Actual Actual Actual Amended Variance
631399 Other Professional Services $ 46,348 $ 51,262 $ 37,010 $ 10,708 §$ 900 $ - $ - $ -
646101 Tires - - - - 6,830 - - -
646102 Equipment Repair/Maintenance - 1,067 51,768 99,282 76,613 - - -
646110 Fleet Chrges (City) - - - - - 241,392 185,196 (56,196)
652128 Operating Supplies 78 169 6 - 65,233 525 800 275
Total Repair/Maintenance Costs: $ 46,426 $ 52,498 $ 88,784 § 109,990 $ 149,576 % 241917 § 185,996 $  (55,921)
Total Fleet Expenses: $ 46,426 $ 52,498 $ 88,784 §$ 109,990 §$ 149,576 $ 296,481 $ 225996 $ (70,485)
4 . - I
Actual Fleet Repair/Maintenance Costs
FY 2014-2019
$300,000
$250,000 $241,917
$200,000 Does not include
lease costs.
$149,576
$150,000 ;
$109,990
$100,000 588,784
$50,000 —-—~——-- —
. LIl
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019




Item

Number: 15.A.

Meeting 451412018

Date:

torm Tvoe: FINAL BOARD COMMENT AND
YP€: pIScUSSION:

TITLE:

Chairman Campbell

SUMMARY:

ADDITIONAL INFORMATION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School
Authority



Item 16.A
“Nnumtl-)er: AGENDA REQUEST FORM
D:tz-lng 12/11/2018 City Of Cape Coral Charter School
 TIME AND DATE OF NEXT Authority
ltem Type:  yEETING
TITLE:

The next Regular Governing Board Meeting will be held on Tuesday, January 8, 2019 at 5:30p.m.
in Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY:

ADDITIONAL INFORMATION:
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