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AGENDA

COMMUNITY REDEVELOPMENT AGENCY

June 5, 2018 3:00 PM 4816 Chester Street

PLEDGE OF CIVILITY
We will be respectful of each other even when we disagree.
We will direct all comments to the issues. We will avoid personal attacks.

MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF AGENDA
APPROVAL OF MINUTES

A. May 1, 2018 Regular Meeting

6. PUBLIC INPUT

7. ORDER OF UNFINISHED BUSINESS
8. ORDER OF NEW BUSINESS

A. Adopt Resolution 2-2018, FY 2019 Budget
B. Updated CRA By-laws
C. Proposed SE 47th Terrace CPH Landscaping Plans

9. REPORTS
10. COMMENTS
11. TIME AND PLACE OF NEXT MEETING
A. Tuesday, July 3, 2018 at 3:00 PM at 4816 Chester Street
12. MOTIONTO ADJOURN
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May 1, 2018 Regular Meeting

SUMMARY:

MINUTES OF THE REGULAR MEETING OF THE

CAPE CORAL COMMUNITY REDEVELOPMENT AGENCY
TUESDAY, MAY 1, 2018

ADDITIONAL INFORMATION:

Action Required:

A motion to approve

ATTACHMENTS:
Description Type
o Minutes - May 1, 2018 Regular Meeting Backup Material



VOLUME: VII

PAGE: 79
MAY 1, 2018
MINUTES OF THE REGULAR MEETING OF THE
CAPE CORAL COMMUNITY REDEVELOPMENT AGENCY
TUESDAY, MAY 1, 2018
4816 Chester Street 3:00 PM

Meeting called to order by Vice Chair Biondi at 3:00 p.m.

Roll Call: Commissioners Biondi, Gebhard, Keim, and St. Peter were present.
Lomonaco was excused.

AMENDMENT OF AGENDA

Vice-Chair Biondi asked to amend the agenda to limit citizens input to 3 minutes per
person for a total of 15 minutes because of the large order of business.

Commissioner Gebhard moved, seconded by Commissioner Keim to amend the
agenda limit citizens input to 3 minutes per person for a total of 15 minutes.
Voice Poll: All “ayes” 4-0 Motion carried.

ADOPTION OF AGENDA

Commissioner Gebhard moved, seconded by Commissioner Keim to adopt the
agenda as amended.
Voice Poll: All “ayes” 4-0 Motion carried.

APPROVAL OF MINUTES
March 6, 2018 Regular Meeting

Commissioner St. Peter moved, seconded by Commissioner Gebhard to approve
the minutes of the March 6, 2018 Regular Meeting as presented.
Voice Poll: All “ayes” 4-0 Motion carried.

March 14, 2018 Special Meeting

Commissioner Keim moved, seconded by Commissioner St. Peter to approve the
minutes of the March 14, 2018 Special Meeting as presented.
Voice Poll: All “ayes” 4-0 Motion carried.

PUBLIC INPUT

Gary Eidson discussed concern regarding design standards in the CRA and he used
discount stores as an example.
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Tony Adinolfi stated he supported the Bimini Basin project but expressed concern on how
the sound would travel across the water. He wanted to prohibit roof top bars and night
clubs on the Bimini Basin project.

David Hulsey expressed concern on item 8D the streetscape project. He attended the
public informational meeting, reviewed the plans and he did not think there were enough
crosswalks. His father was killed crossing SE 47" Terrace in 1998. He asked for more
crosswalks, good signage, and lighting that shined when a button was pushed and
pedestrians crossed the street.

Dan Shepherd expressed concern on the type of businesses coming into South Cape.
He thought the South Cape magnet should change, it should be a ‘green magnet’ to make
South Cape a more lush, tropical setting with more palms to make it more inviting.

Steve Marsino, President of ELH Foundation, discussed the Touch-A-Truck event held
on Lafayette Street.

Mason Rose expressed concern on noise level. He felt the current noise ordinance was
not being enforced.

Executive Director Szerlag stated he did not like Dollar stores saturating the community
however, the City was not allowed to have a zoning classification allowing retail to exclude
a Dollar General store. He asked DCD Director Cautero to provide a report on why the
City cannot zone out types of stores permitted in the zoning classifications. If anyone
would like a copy, they should provide CRA Specialist Ramey with their email address.

He asked for a report from the traffic engineer, in conjunction with the construction
manager at risk, on the necessity of more of crosswalks based on pedestrian flows.

Executive Director Szerlag stated there were standards in place for pedestrian crossings.
In conjunction to having a lusher landscape area to attract better businesses to South
Cape, he believed allowing for stricter architectural standards for the CRA would help. He
asked DCD Director Cautero to see what regulations the City could have in the CRA to
improve the exterior elevations in the South Cape area. These recommendations would
be brought to the CRA for input, and City Council for approval.

The Executive Director addressed enforcement of the Noise Ordinance. He directed the
Cape Coral Police Department and Code Enforcement to provide a report indicating what
was enforced, and the types of equipment used for that enforcement. Again, that report
will go to anyone that provides their email address, the CRA, and City Council.

ORDER OF UNFINISHED BUSINESS
NONE
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ORDER OF BUSINESS

Bimini Basin Implementation Plan
INFORMATIONAL ONLY

Planning Manager Pederson gave a brief overview of the Bimini Basin Implementation
Plan.

Mooring Field Ordinance
INFORMATIONAL ONLY

Matthew Star with Stantec gave a brief overview of the Mooring Field Ordinance.
A discussion was held on derelict vessels and improvements to the current situation.

Noise Regulation Presentation
INFORMATIONAL ONLY

DCD Cautero referred to the memorandum in the Board meeting packet. He explained
DCD staff was working with the Cape Coral Police Department to make some changes
to the ordinance.

Request for Additional Streetscape Improvements Related to the
SE 47t Terrace Streetscape Project
INFORMATIONAL ONLY

Executive Director Szerlag stated he was approached by several individual members of
Council which had several good ideas, such as adding kiosks, bollards, electric vehicle
chargers, and lighting. He and the Police Department felt cameras and license plate
readers would also be a good idea. He was not seeking permission to incorporate these
items. This item was for informational purposes only.

CRA Treasurer Bateman discussed the budget with the Board.

CRA SPECIAL EVENT SPONSORSHIP GRANTS FY 2019

CRA Coordinator Hall stated the purpose of this agenda item was to get the Board’s
direction as to whether they wanted to solicit applications for the FY 2019 CRA Special
Event Sponsorship Grants or not.

Vice Chair Biondi read into record Chair Lomonaco’ memo: “In reviewing the agenda, |
wanted to make an official comment about Item 8 E. While | won't be in attendance for
the meeting, | wanted to weigh in on this as | feel that we should suspend the special
events sponsorship grants for FY 2019. Due to the streetscape project, we have incurred




VOLUME: VII
PAGE: 82
MAY 1, 2018

quite a debt so feel it's best to suspend this for the upcoming year and revisit it next year.
I'd like to see the CRA take out as little a loan as possible.”

Commissioner St. Peter agreed with Chair Lomonaco’ s opinion as read into the record.
He recommended a workshop be held to put together a better program to attract new
events. He thought it was a good idea to suspend the grants for fiscal year 2019. We
should take this year off and reevaluate the special event grant program application
process, the approval process, and come up with a new program. We should concentrate
on the streetscape project and put the funds there and come up with a new and better
idea to attract events to South Cape. He agreed with Chair Lomonaco on the suspension
of special event grants for FY 20109.

Commissioner Keim stated that she wanted to make a motion to suspend the CRA
Special Event Sponsorship Grants for FY 2019.

Commissioner St. Peter seconded the motion

Vice Chair Biondi stated she thought about this issue for quite some time and she had a
conversation with CRA Treasurer Bateman about it. This past year, the amount of money
spent for sponsorships was reduced. She explained that when you are looking at
financing a multimillion dollar streetscape project, the amount spent for sponsorships was
not going to make a big difference. She would like to see the sponsorships continue
because the benefit of having the events and bringing in thousands, would help the
businesses being impacted by the streetscape construction

Commissioner St Peter stated he conducted events throughout the country. He would
like to see new and bigger programs.

Vice Chair Biondi stated she did not want to see the sponsorships suspended. Start-up
events should be funded. She was passionate about the events and did not think the
money spent on them would make a difference.

Commissioner Keim stated those hosting the events that received cuts in FY 2018
thought outside of the box to make up the short fall either by either extending their event
or raising their vendor fees. She agreed with what Commissioner St. Peter was saying.

Commissioner Keim moved, seconded by Commissioner St. Peter to suspend
CRA Special Event Sponsorship Grants for FY 20109.

Commissioner polled as follows: Gebhard, Keim, and St. Peter voted “Aye.”
Biondi voted “Nay” 3-1 Motion carried.
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REPORTS

CRA Liaison Gunter informed the Board that Ordinance 33-18 would be introduced at the
next Council meeting on May 7, 2018.

CRA Attorney Menendez gave an overview of the ordinance to the Board. She stated
Ordinance 33-18 would pertain to the City owned public parking lots. The ordinance would
prohibit overnight parking. It would also limit those parking a trailer to two hours and no
more than two parking spaces. There would be a companion ordinance forthcoming for
on-street parking to prevent an overflow of parking in other locations.

Discussion was held on parking enforcement.

Traffic Engineer Corbett informed the Board ten trees were lost in the Cape Coral
Parkway median because of damage caused by Hurricane Irma.

Design and Construction Manager Smith reviewed the presentation showing where the
10 trees were located. She also presented photos of possible replacement trees,

including shade trees or palm trees.

Discussion was held.

Commissioner Keim stated she was not a fan of trees with large root structures that
damaged the sidewalks, she recommended palm trees.

Public Works Director Clinghan stated once the replacement trees were planted, an RFP
would be issued for professionals to provide scenarios for the Cape Coral Parkway
median tree lighting.

Dan Shepherd discussed the positive aspects of utilizing palm trees.
Commissioner Keim moved, seconded by Commissioner Gebhard to replace
the trees lost during Hurricane Irma in the Cape Coral Parkway median with palm

trees.

Commissioner polled as follows: Biondi, Gebhard, Keim, and St. Peter voted
“Aye.” 4-0 Motion carried.
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COMMENTS

Commissioner Keim Expressed concern that those organizing the ‘Viva Cape Coral’
event did not communicate well about the different location on Lafayette Street.
Commissioner St. Peter No Comments

Commissioner Gebhard No Comments

Vice Chair Biondi Thought City staff did a great job with the April Bike Night event on
Lafayette Street. The alternate location turned out to be a good location and was
received well by businesses on Lafayette Street. The Touch A Truck event was
fabulous. She felt the small-town event brought in a lot of business to South Cape.

TIME AND PLACE OF NEXT MEETING

The next regular meeting was scheduled for Tuesday, June 5, 2018, at 3:00 p.m. at
4816 Chester Street.

MOTION TO ADJOURN

There being no further business, the meeting adjourned at 4:20 p.m.

Submitted by,

John Szerlag
CRA Executive Director
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TITLE:
Adopt Resolution 2-2018, FY 2019 Budget

SUMMARY:
Attached for your review and recommendation is the proposed FY 2019 — 2021 Budget.

Florida Statute Section 189.016 requires the governing body of each special district to adopt a
budget by resolution each fiscal year.

The CRA Bylaws requires the Board of Commissioners to approve a recommended budget for
the succeeding fiscal year and forward it to the City Council for adoption by June 30.

The attached is a Summary of the FY2019 Proposed Budget and estimated expenditures
necessary to carry out the functions of the CRA for the Fiscal Year beginning October 1, 2018, and
ending September 30, 2019.

As last year, most of the budget is proposed for capital infrastructure projects. Specifically, the
Streetscape Project on SE 47th Terrace and Club Square Improvements.

ADDITIONAL INFORMATION:
REQUESTED ACTION:

Adopt CRA Resolution 2-2018 recommending a budget for FY 2019.

ATTACHMENTS:
Description Type
o  CRAResolution 2-18 Backup Material









EXHIBIT A

CITY OF CAPE CORAL
FY 2019 PROPOSED BUDGET - FUND LEVEL SUMMARY
Community Redevelopment Trust Fund

Proposed
Budget

COMMUNITY REDEVELOPMENT TRUST FUND
SOURCES
Balances brought forward $ -
Revenues:
Ad Valorem Taxes 830,075
Charges for Service -
Miscellaneous 5,700
Interfund Transfer 1,383,254
Total Community Redevelopment Trust Fund Sources $ 2,219,029
USES
Personnel, Operating, Capital Expenditures $ 362,236
Debt Service -
Transfers Out 1,856,793
Reserves -
Appropriations & Reserves Community Redevelopment Trust Fund $ 2,219,029

C:\Users\bscheuer. CAPECORAL\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\ XTEEVLAX\CRA FY 2019-2021 Proposed
Budget.xIsx\Ordinance



SUMMARY OF FY 2019 PROPOSED BUDGET
CRA

FY 2019 Proposed Budget
Additional Sources/Uses
FY 2019 Adopted Budget

WHERE THE MONEY COMES FROM
Additional Sources
Balances Forward
New Revenue
Ad Valorem Taxes
Intergovernmental Funds (Grants/Shared Revenue)
Miscellaneous
Fines & Forfeits
Subtotal Revenue
Other Financing Sources
Interfund Transfers (In)
Debt Proceeds
Subtotal Other Financing Sources
Total Additional Sources Proposed Budget

HOW THE SOURCES ARE DISTRIBUTED
Additional Uses
Expenditures
Personnel
Operating
Capital Outlay
Debt Service
Transfers Out
Subtotal Expenditures
Other Financing Uses
Interfund Transfers (Out)
Reserves
Total Additional Uses Proposed Budget

$ 2,219,029

2,219,029

830,075

5,700

1,383,254

88,536
273,700

1,856,793

835,775

1,383,254

_$2219,020

$ 2,219,029

52,210029_



Special Revenue Fund - Community Redevelopment Area

Revenue

511102 - Tax Increment-Original

511103 - Tax Increment-Expanded
561101 - Bank investment income
561107 - Long-term Investment Earnings
561301 - Change in Fair Value Invest
561401 - Gain (Loss) on Investment Sale
562101 - Rents and Royalties

569101 - Other Miscellaneous Revenue
569115 - Purchasing Card Rebate
581101 - Xfer in fr General Fund

599960 - Operating Fund Balance

$  (165580)
(245,369)
(5,528)
(11,507)

(307)

943

(1,000)

(1)

(76)

(788,808)

$ (2043200 $  (204,320)

(404,482)
(700)
(5,000)

(1,001,219)
(2,400,396)

(396,500)
(9,615)

(15,453)
3,275
1,466

(46)
(1,001,219)

$ (230,272) $

(560,276)
(700)
(5,000)

(1,317,385)
(2,443,223)

(235,507) $
(587,087)
(700)
(5,000)

(1,317,385)
(156,634)

(241,785) $
(588,290)
(700)
(5,000)

(241,785) $

(588,290)
(700)
(5,000)

(253,875)
(617,704)
(700)
(5,000)

$  (253,875)
(617,704)
(700)

(5,000)

(1,383,254)  (1,383,254)  (1,452,416)  (1,452,416)

$  (264,030)
(642,413)
(700)

(5,000)

(1,510,513)

Total Revenue
Expenditures

$ (1.217.233) $ (4.016,117) $ (1.622,412) $ (4,556.856) $ (2.302.313) $ (2.219.029) $ (2.219.029) $ (2,329.695) $ (2,329.695)

$ (2.422,656)

Personnel

613102 - Contract Employees Salary/Wage —$ 57,629 $ 60,778 $ 58,279 $ 61,997 $ 61,997 $ 63,243 $ 63,265 65,085 $ 65,085 $ 67,101
621101 - FICA Taxes 4,001 3,768 4,109 3,844 3,844 3,921 3,922 4,035 4,035 4,160
621102 - Medicare Taxes 936 881 961 899 899 917 917 944 944 973
622109 - Def Comp, Other Retirement 6,916 7,293 7,104 7,440 7,440 7,590 7,592 7,811 7,811 8,052
623101 - Life,Health,Disability Insur 2,845 977 806 1,027 1,027 1,048 1,017 1,077 1,077 1,079
623102 - Self-Insured Health Plan 6,429 9,779 9,312 10,332 10,332 11,014 11,677 11,014 11,014 13,149
624101 - Workers Compensation - 152 - 157 157 160 146 165 165 154
629998 - Contra Personnel - - (254) - - - - - - -
Total Personnel 78,756 83,628 80.316 85,696 85,696 87.893 88.536 90.131 90.131 94,668
Operating -

631307 - Studies & Master Plans $ - 8 120,000 $ - $ 120,000 $ 120,000 $ 30,000 $ - 8 350,000 $ - 8 -
631312 - Accounting & Auditing 183 171 142 171 338 171 171 171 171 171
631399 - Other Professional Services - 70,000 66,140 100,000 100,000 100,000 152,500 100,000 152,500 152,500
634117 - CRA Programs - 35,000 34,744 70,000 70,000 - 35,000 597,031 35,000 35,000
634120 - Outside Services 5,029 1,825 24 32,031 32,031 32,031 32,031 - 32,031 32,031
640101 - Food And Mileage (City) 25 500 159 500 500 500 500 500 500 500
640105 - Travel Costs 1,194 3,025 1,070 3,025 3,025 3,025 3,025 3,025 3,025 3,025
641102 - Telephone Service 439 600 452 600 600 600 600 600 600 600
641103 - Telecommunication Service - 900 - 900 900 900 900 900 900 900
641104 - Postage & Shipping 110 100 - 100 100 100 100 100 100 100
643202 - Electric - 144 - 144 144 144 144 144 144 144
643203 - Water & Sewer - 76 - 76 76 76 76 76 76 76
645101 - Insurance 8,785 6,000 8,692 6,000 6,000 6,000 6,000 6,000 6,000 6,000
646109 - Facilities Charges 7,297 50,500 46,141 500 500 500 500 500 500 500
646109 - Facilities Charges Overhead 6,450 538 38,505 538 538 538 538 538 538 538
646109 - Facilities Charges Projects 2,681 - 3,473 7,500 7,500 7,500 7,500 7,500 7,500 7,500
647101 - Printing - 750 150 750 750 750 750 750 750 750
648101 - Advertising 4,045 3,270 2,512 1,720 2,968 1,720 1,720 1,720 1,720 1,720
648102 - Public Relations 21,500 65,500 33,654 7,000 11,000 25,000 25,000 25,000 25,000 25,000
649103 - Various Fees - 175 48 175 175 175 175 175 175 175
649106 - Assmt, Betterment, Impact 61 - 67 70 70 - 70 70 70 70
652101 - Office Supplies 201 300 55 230 230 350 350 350 350 350
652116 - Small Equipment - 206 205 400 400 - 400 400 400 400
652121 - Computer Equip/Accessory 1,523 - 140 400 400 100 100 100 100 100
652199 - Other Operating Mat & Supplies 200 200 99 200 200 200 200 200 200 200
653101 - Roads Curbs Maintenance - - 1,249 - - - - - - -
653106 - Median Maintenance - 21,000 19,123 250 250 250 250 250 250 250
654101 - Books Pubs Subscrpt & Membrshp 1,043 1,500 1,560 1,500 1,500 1,500 1,500 1,500 1,500 1,500
655101 - Training & Seminars 1,190 3,600 970 3,600 3,600 3,600 3,600 3,600 3,600 3,600
Total Operatina 61,955 385,880 259.375 358,380 363,795 215,730 273,700 1,101,200 273,700 273,700
Capital Outlay

662601 - Improvements Other Than Bldgs 2,400 192,606 178,186 - - - - - - -
Total Capital Outlay 2,400 192,606 178,186 - - - - -
Transfer Out

691101 - Xfer Out to General Fund - - - - - - - - -
691301 - Xfer Out to CRA Cap Projects - 2,937,156 2,937,156 3,695,932 1,435,974 1,498,558 953,161 721,516 1,062,233 1,150,660
691701 - Xfer Out to 2018 Streetscape DS - - - - - - 486,776 - 486,776 486,776
691701 - Xfer Out to 2012 Sp Oblig DS 416,848 416,847 414,790 416,848 416,848 416,848 416,856 416,848 416,855 416,852
Total Transfer Out 416,848 3,354,003 3,351,946 4,112,780 1,852,822 1,915,406 1,856,793 1,138,364 1,965,864 2,054,288
Fund Balance

699401 - Assigned Fund Balance - - - - - - - - - -
Total Fund Balance - - - - - - - -
Total Expenditures $ 550959 $ 4016117 $ 3869823 $ 4556856 $ 2302313 $ 2219029 $ 2219029 $ 2329695 $ 2329695 $ 2,422,656

Notes:
FY 2019 Requested

Other Professional Services: $100,000 City Staff, $52,500 Additional Bar Hour

Outside Service: $30,000 Lighting Maintenance, $500 Clock Maintenance,$1,531 Storage



CRA Supplementals

Big John Parking Lot

Parking Garage Needs Analysis and Study
Parking Structure Design

Iguana Mia Parking Lot Improvements
Bimini Basin Support

$ 1,045,000
$ 350,000
$ 825,000
$ 200,000
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TITLE:
Updated CRA By-laws

SUMMARY:

Staff is seeking approval to amend the Cape Coral Community Redevelopment By-laws. These
By-laws of the CRA address the administration and management of the CRA, Chapter 163, Part
[l Florida Statues.

Because of the change in governance the by-laws need to be updated. Most of the changes are
related to this action. The changes are consistent with Florida Statutes, City Ordinances or
recommended best practices for CRA's.

ADDITIONAL INFORMATION:
Requested Action:

Motion to approve the CRA By-laws as presented.

ATTACHMENTS:
Description Type
n  CRABy-laws Revised Backup Material



COMMUNITY REDEVELOPMENT AGENCY BY-LAWS

ARTICLE 1

General Provisions

The Community Redevelopment Agency of the City of Cape Coral, Florida (hereafter "CRA")
may, as deemed necessary, adopt and operate under rules of procedure, provided that such
rules are not contrary to the spirit and intent of Part III of Chapter 163 of the Florida Statutes,
the Community Redevelopment Act of 1969.

The provisions of these By-Laws shall prevail in all geographical areas of the City of Cape
Coral that have been placed under the jurisdiction of the CRA pursuant to Part III of Chapter
163 of the Florida Statutes.

The principal office of the CRA shall be the Office of the City Clerk of the City of Cape Coral,
Florida. All books and records of the CRA shall be open to the public for inspection in
accordance with the laws of the State of Florida.

In accordance with Section 163.35673), Florida Statutes, the City Council has designated-itself
appointed a board of commissioners as the governing board of the CRA. Reference to the
members of the CRA as a whole shall be “Board of Commissioners”, “Commissioners”, ot
“CRA”. An individual member of the CRA shall be referred to as a “Commissioner”.

The Board of Commissioners may create necessary committees, from time to time, as shall be
necessary to carry out the functions, purposes and objectives of the Community
Redevelopment Agency.

ARTICLE II

Meetings

Regular Meeting. The CRA shall hold a minimum of six (6) regular meetings per calendar
year everyothermenth on a day and time to be designated frem—time-to-time by the CRA,

such meetings to be held in the Cape-Coral City-Couneil- Chambers Chester Street Resource

Center, located at 4816 Chester Street, unless a different place is specified by the CRA at least
ten (10) days prior to a meeting.

Special Meetings. In addition to regularly scheduled meetings, special meetings of the CRA
may be called for by call of the Chair of the CRA, or by call of any four (4) members. Notice
of special meetings shall be sent to CRA members no less than twenty-four (24) hours prior
to such meeting unless a waiver is signed by a majority of the CRA. The notice of such meeting
shall specify its purpose.

Open Meetings. In accordance with the laws of the State of Florida, all business of the CRA
shall be conducted at public meetings. No member of the CRA shall conduct or discuss




business of the CRA with another member at any formal or informal meeting except upon
reasonable notice, considering the circumstances, to the public of such meeting.

Quorum. A majority of the members of the CRA shall constitute a quorum. When a quorum
is present, the CRA may act by a vote of a majority of the Commissioners present, unless
otherwise provided by law, or these By-Laws.

Adjourned Meetings. If any meeting cannot be organized because a quorum is not present,
the members who are present may adjourn the meeting to a time certain, and notice of the
new meeting time shall be given to each CRA member, unless waived.

Annual Organizational Meetings. The first regularly scheduled meeting in November of each
year shall be the annual organizational meeting of the CRA. Pursuant to the provisions of
Part 11T of Chapter 163 Florida Statutes, the Board shall recommend to City Council a Chair
and Vice Chair to be appointed by the City Council of the City of Cape Coral.
ARTICLE III
Members

The Board of Commissioners of the Community Redevelopment Agency shall consist of not
fewer than five nor more than nine commissioners appointed by the City Council of the City
of Cape Coral.

The members of the Board of Commissioners of the CRA shall serve without compensation

but shall be entitled to the actual and necessary expenses, including traveling expenses incurred
in the discharge of their duties.

ARTICLE IV

Officer's Terms and Duties

Term. In accordance with Section 163.356(3)(c), the City Council of the City of Cape Coral

shall designate a Chair and Vice Chair from among the Commissioners. The CRA may

recommend to City Council a Chair and Vice Chair from among the Commissioners. The term
of the Chair and Vice-Chair shall be one year.

Chair. The Chair shall preside at all meetings, shall execute all instruments in the name of the
CRA, and shall perform all other duties as may be required by the CRA.

Vice-Chair. The Vice-Chair shall, in the absence, disqualification, or disability of the Chair, or
at the Chair's discretion, exercise all of the functions of the Chair.

Secretary. The Secretary shall be the City Clerk of the City of Cape Coral, or a secretary in the
City Clerk's office designated by the City Clerk. The Secretary shall be the custodian of all
books and records of the CRA and shall keep the minutes of all meetings, shall send out all
notices of meetings, and shall perform such other duties as may be designated by the CRA.
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Treasurer. The Treasurer shall be the Director of Financial Services of the City of Cape Coral
or the Director’s designee. The Treasurer shall keep the financial records of the CRA's
operating budget, shall keep full and accurate accounts of receipts and disbursements of the
CRA, shall have custody of all operating funds of the CRA, shall render quarterly budget
reports to the CRA, or more often if requested, shall assist the CRA in the preparation of a
proposed budget, shall make and file all financial reports and statements necessary to be made
and filed by the CRA and file such reports and statements with the Secretary of the CRA, and
shall perform such other duties as may be required by the Board from time to time.

ARTICLE V

Employees

Executive Director. Subject to the prior approval of the City Council, the CRA may employ
an Executive Director to administer its business and operations. With the consent of City
Council, the City Manager may serve as the Executive Director should the CRA so desire.
The Executive Director shall be the chief executive officer of the CRA. The Executive
Director shall be responsible for carrying out the policies established by the CRA and shall
have general supervision over, and be responsible for, the performance of the day-to-day
operations of the CRA.

Employees. The staff support of the CRA may be provided, as needed, by the departments
of the City of Cape Coral, and with the consent of City Council, boards, and agencies of the
City of Cape Coral. The Executive Director may hire and set compensation for, necessary
employees of the CRA, including contract employees, except as otherwise provided herein.

Other Personnel. The CRA may hire, retain, and engage such other consultants, professionals,
experts, attorneys, and specialists as it deems necessary.

ARTICLE VI

Fiscal Management

Fiscal Year. The fiscal year of the CRA shall begin on October 1 of each year and shall end
on September 30 of each year.

Budget. Prior to fuse July 30 of each year, the CRA shall approve a recommended budget for
the succeeding fiscal year and forward it to the City Council for adoption. City Council has
the power to add, delete, amend, or modify the recommended budget so long as such action
does not prevent the CRA from timely payment of any bonded indebtedness or contractual
obligations lawfully incurred by the CRA.

Accounting Practices. In accordance with the laws of the State of Florida, the CRA shall
comply with all regulations of the State Department of Banking and Finance regarding
uniform accounting practices and procedures for units of local government.




Annual Report. The CRA shall file with the City Council and with the Auditor General on or
before March 31 of each year, a report of its activities for the preceding calendar year, which
report shall include a complete financial statement setting forth its assets, liabilities, income
and operating expenses as of the end of such calendar year. At the time of filing the report,
the CRA shall publish in a newspaper of general circulation in the community a notice to the
effect that such report has been filed with the City Council and that the report is available for
inspection during business hours in the Office of the City Clerk of the City of Cape Coral.

Audit. Within six months after the end of each fiscal year, the CRA shall cause to be prepared
an audit of the accounts and records of the CRA in accordance with the rules of the State
Department of Banking and Finance. Such audit shall be completed by an independent
certified public accountant. Such audit may be accomplished in conjunction with the City of
Cape Coral's annual audit, by the same certified public accountant. The audit report shall
describe the amount and source of deposits into, and the amount and purpose of withdrawals
from, the trust fund during such fiscal year and the amount of principal and interest paid
during such year on any indebtedness to which increment revenues are pledged and the
remaining amount of such indebtedness. The CRA shall provide, by registered mail, a copy
of the audit report to each taxing authority contributing to the trust fund.

Cash Balance. Any cash balance in the trust fund shall be invested in accordance with the
requirement of Florida Statutes.

Expenditures.

(a) No funds of the CRA shall be expended other than in accordance with the
adopted CRA budget, any agreements for services that have been entered into between
the City of Cape Coral, Florida, and the CRA, and the Community Redevelopment
Act of 1969 as amended.

(b) All such expenditures shall be made only upon authorization by the Board or
the Executive Director, when within the Executive Director's authority. An itemized
expense set forth in the annual budget of the Agency shall be deemed to have been
authorized by the Board.

(©) The Executive Director or the Executive Director’s Designee shall have the
authority to approve and execute all procurement-related purchase orders, contracts,
contract amendments, contract renewals, and emergency purchases in the amount of
$5,000 or less. The Executive Director shall have the authority to execute all
procurement-related purchase orders, contracts, contract amendments, contract
renewals, and emergency purchases in excess of $5,000 after approval by the CRA
Board.

(d) The City of Cape Coral’s purchasing and finance procedures may be utilized by the
CRA as guidelines. The CRA Board shall be substituted in all respects for the City
Council and the Executive Director of the CRA shall be substituted in all respects for
the City Manager when said procedures are used by the CRA.



ARTICLE VII

Amendments

These By-Laws may be amended at any regular or special meeting by an affirmative vote of five three
members of the CRA Commissioners present at such meeting.

ARTICLE VIII

Execution of Documents

All documents executed by the CRA shall be executed by the Chair or Vice-Chair, with an attestation
by the Secretary of the CRA.

Stacy Lomonaco, CRA Chair

Rebecca VanDeutekom, City Clerk
Secretary to the CRA

Dated
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MEMORANDUM

CITY OF CAPE CORAL
PUBLIC WORKS DEPARTMENT

TO: John Szerlag, City Manager

FROM: Paul Clinghan, Public Works Director
Stephanie Smith, Public Works Design and Construction Manager

DATE: May 30, 2018

SUBJECT: S.E. 47" Terrace Landscape Plans

The attached information from Jeff Satfield, P.E. of CPH Engineers, Inc., the City’s
design consultant for the S.E. 47th Terrace project, identifies how the proposed
landscape plan was developed.

The attached drawings show the proposed plan with a mixture of shade trees, palm
trees and ornamental trees along with ground cover and shrubs. While the type of tree
might vary depending on availability, the intent is to meet the height and size identified.

PC/SS:bw

Attachment



Proposed Landscape Plan

CPH’s Senior Landscape Architect Jim Winter was responsible for the creation of the
S.E. 47th Terrace design. Jim has been licensed in the State of Florida for over 35
years; 14 years of which were practiced in the Cape Coral/Fort Myers region. Jim has
extensive experience in street scape design, trail systems, and has worked on a variety
of parks throughout the State. CPH provides Florida Friendly landscape designs based
on the “right plant for the right place” guidelines created by University of Florida.

The preliminary landscape plan, recommended plant species, and graphics showing the
proposed plants were presented at various CRA and community information meetings.
The final design was adapted to the goals and comments received by the Community,
City Staff, Cape Coral Bike-Ped, and the CRA. Key elements that were noted as
important specifically by the Cape Coral Bike-Ped group were the desire for canopy and
shade while other groups identified low maintenance, ADA/sidewalk friendly, and the
incorporation of color.

The design theme was driven by the use of canopy trees where feasible as a foundation
to the overall pallet. Gumbo Limbo was selected because it is a South Florida Native
that thrives in the Cape Coral area. The tree has a colorful exfoliating bark and
sculptural branching habit. It is a deciduous tree, so in the winter, when shade is not as
desirable the walks will not be shaded and for the other three seasons, when shade is
desirable, the foliage grows back to provide the much welcomed shade. These trees
were located where space allowed for their root systems and an additional precaution
was used through the incorporation of structural soil under the pavers to expand the
root zone. Structural soil is a medium that provides the strength necessary to support
the sidewalk but is also root penetrable allowing for downward growth. The previously
planted mahogany trees (while beautiful) provided a perfect example of the wrong tree
in the wrong location. The mahogany’s aggressive root system lifted the sidewalks
rendering them non-compliant with ADA guidelines and hazardous to all pedestrians
which lead to the need for their removal.

Palms and small flowering trees were used where the space was limited and to
showcase the subtropical landscape for the winter visitors. Shrubs and groundcovers
were selected to provide seasonal color, either through the plants flowers or foliage.
Mammey Croton was selected for its bright colors and subtropical appearance. The
native dwarf firebush, picks up the color in the crotons, and offers nearly a year long
bloom period of fierily orange blooms. Variegated white and green groundcover is
incorporated in contrast to flowering groundcover such as blue daze or dark green
foliage. Dark blue Mexican Sage and white and blue African iris provide year-round
flower color to highlight the medians and excite the eye. The pallet selected above
placed at the locations indicated within the design documents will provide a unified
theme that is complementary and beautiful year-round.
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