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PLEDGE OF CIVILITY
We will be respectful of each other even when we disagree.

We will direct all comments to the issues. We will avoid personal attacks.

VIDEO
MEETING CALLED TO ORDER
A. MAYOR COVIELLO
INVOCATION/MOMENT OF SILENCE
A. COUNCILMEMBER STOUT
PLEDGE OF ALLEGIANCE
A. JONATHAN LAWRENCE - GULF ELEMENTARY SCHOOL
ROLL CALL

A. MAYOR COVIELLO, COUNCIL MEMBERS CARIOSCIA,
COSDEN, GUNTER, NELSON, STOKES, STOUT, WILLIAMS

CHANGES TO AGENDA/ADOPTION OF AGENDA
RECOGNITIONS/ACHIEVEMENTS

A. NONE
APPROVAL OF MINUTES
A. NONE

BUSINESS



file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=5fc170c0-2185-4804-b5d6-cc744981db9e

PUBLIC COMMENT - CONSENT AGENDA

A maximum of 60 minutes is set for input of citizens on matters
concerning the Consent Agenda; 3 minutes per individual.

CONSENT AGENDA

(1)

(2)

@)

Resolution 198-18 Approve purchases for the renovation of the
Art Studio such as Contract #CON-PR18-129/KS with Acousti
Engineering Company of Florida, for the purchase and
installation of acoustical ceiling grid in the amount of $21,150
and Contract #CON-PR18-130/KS with Boss Flooring LLC
d/b/a Floor Mart for the purchase and installation of flooring in
the amount of $23,414; and any other related purchase
following the City of Cape Coral Code of Ordinances Article
VII: Purchase and Sale of Real and Personal Property Division
1 Section 2-144 and authorize the City Manager to execute the
contracts, purchase orders and any other related documents.
The project is a combination of external vendors and in-house
labor with the purchase of materials following the Procurement
Ordinances. The total project cost is estimated at around
$300,000. The monies for this project is available via a Cultural
Facilities Grant approved on September 20, 2016 via
Resolution 173-16; Department: Parks and Recreation;
Estimated Dollar Value $300,000; (Capital Fund)

Resolution 199-18 Approve entering into a new agreement with
Axon Enterprise, Inc., (formerly Taser International) for the
purchase of body-worn cameras (BWC) and taser conducted
electrical weapons (CEW), which consolidate all current
agreements into one agreement for a period of five (5) years
starting on FY2019 which includes current equipment (180
BWC’s and CEW’s) and the additional request of 23 new
BWC’s and CEW'’s for an annual amount of $248,720 with the
following years at an annual amount of $229,086, based on
annual appropriations, for a five-year total of $1,165,064. The
consolidation of the agreements will yield savings. The original
agreements were approved, the first one via a Waiver on
November 17, 2014 (from January 2015 to January 2020 for a
five year total $287,976 — for 60 BWC’s and CEW'’s) and the
second one via Resolution 43-16 on April 11, 2016 (April 2016
to April 2021 (for a five year total of $710,485 — for 120 BWC'’s
and CEW'’s), both agreements were for a five (5) year period.
The current agreements will be cancelled if this consolidated
agreement is approved; And authorize the City Manager or
Designee to execute the purchase orders and any related
documents. Department: Police Dollar Value: $1,165,064
(FY19-$248,719.54, FY20-FY23 $229,086 each year)
(General Fund & Federal Forfeiture Funds)

Resolution 210-18 Approve the Single Source with Selectron
for the addition of new notification capabilities for “Fire Hydrant



maintenance" and “Scheduled Line Shutdown" notifications to
the City’s existing Automated Customer Notification System at
aone time cost of $18,000 in addition to FY-2018 renewals for
Voice Permit and Voice Utility of $48,020 for a total FY-2018
expenditure of $66,020 and approve recurring annual renewals
and future additions to Selectron for software enhancements,
upgrades, and maintenance, not to exceed budgetary limits and
authorize the City Manager, or designee, to execute the
purchase orders, agreements and renewals. This is a “Best
Value” purchase, under Single Source, as utilizing a different
vendor and not the existing vendor would cause the City to incur
additional expense over the ones stated; Department: Utilities;
Estimated Annual Dollar Value $66,020; (Water and Sewer
Fund)

(4) Resolution 212-18 A resolution requesting authorization to
extend payment up to $5,000 in reimbursable relocation
expenses as allowed in section 2-37.3 of the City of Cape
Coral Code of Ordinances to the selected candidates for the
positions of Park Superintendent in the Parks and Recreation
Department, Building Official in the Community Development
Department, and the Economic Development Manager in the
City Manager's Office; Funding for the Parks and Recreation
Department; Dollar Value: maximum of $5,000; (General
Fund); Funding for the Community Development Department;
Dollar Value: maximum of $5,000; (Enterprise Funds); Funding
for the City Manager's Office; Dollar Value: maximum of
$5,000; (General Fund)

(5) Resolution 214-18 Lifeline Family Center - Potable Water Main
Extension. Reimbursement for remainder of the off-site potable
water improvements so they may switch from reuse to potable
water for fire protection; Department: Utilities; Dollar Value:
$54,550; (Water & Sewer Fund)

(6) Resolution 215-18 Approval of Crown Castle’s request for
consent to modify Sprint PCS equipment at the communication
tower located at Nicholas Annex (former City Hall site) located
at 815 Nicholas Parkway East and authorization for the City
Manager to execute said consent letter; Department: Financial
Services / Real Estate; Dollar Value: N/A; (Fund: N/A)

(7) Waiver of Conflict of Interest for the Law Firm of Henderson
Franklin/Habitat for Humanity; Department: City Attorney; Dollar
Value: N/A (Fund: N/A)

(8) Approve Release of Claims arising out of the case of Kimberly
Ann Green, as the Personal Representative of the Estate of
Jessica Ann Green, deceased v. City of Cape Coral, Case No.
18-CA-1969

CITIZENS INPUT TIME

A maximum of 60 minutes is set for input of citizens on matters



concerning the City Government to include Resolutions appearing in
sections other than Consent Agenda or Public Hearing; 3 minutes
per individual.

D. PERSONNELACTIONS

(1)

NONE

E. PETITIONS TO COUNCIL

(1)

NONE

F. APPOINTMENTS TO BOARDS /COMMITTEES /
COMMISSIONS

(1)

Budget Review Committee - 4 vacancies (3 Members and 1
Alternate)

9. ORDINANCES/RESOLUTIONS

A. Public Hearings

(1)

2)

Ordinance 62-18 Public Hearing

WHAT THE ORDINANCE ACCOMPLISHES:

An ordinance declaring Lots 7-8, Block 4406, Unit 63, Cape
Coral Subdivision, as unusable municipal surplus real property
not projected to be used for municipal purposes; authorizing
the City Manager to exchange said municipal surplus property
for real property described as Lots 53-54, Block 4406, Unit 63,
Cape Coral Subdivision; said property is required for future
Fire Station #12; authorizing the conveyance of the surplus real
property described herein pursuant to Section 2-155 of the
Code of Ordinances; authorizing and directing the Mayor and
Clerk to execute a deed conveying the aforementioned surplus
real property. (Applicant: Brought forward by City of Cape
Coral.)

Ordinance 67-18 Public Hearing

WHAT THE ORDINANCE ACCOMPLISHES:

The ordinance grants to Lee County Electric Cooperative, Inc.
(LCEC), its successors and assigns, an electric franchise;
imposes provisions and conditions relating to the franchise; and
provides for quarterly payments to the City. (Applicant:
Brought forward by Mayor Coviello)

B. Introductions

(1)

Ordinance 44-18 Set Public Hearing Date for October 15,
2018

WHAT THE ORDINANCE ACCOMPLISHES:

An ordinance amending the City of Cape Coral Code of
Ordinances, Chapter 2, Administration, Article |11, Personnel
Rules and Regulations, Division 12, "Classifications," to amend
the requirements for Council approval regarding the addition of



regular full-time positions within a classification and to amend
the requirements for Council approval based on the new pay
grade for a reclassification. (Applicant: Brought forward by
City Management)

10. UNFINISHED BUSINESS
A. Water Quality - Update

B. Follow Up Items for Council

11. NEW BUSINESS
A. NONE
12. REPORTS OF THE MAYOR AND COUNCIL MEMBERS
13. REPORTS OF THE CITY ATTORNEY AND CITY MANAGER
14. TIME AND PLACE OF FUTURE MEETINGS

A. A Regular Meeting of the Cape Coral City Council is Scheduled for
Monday, October 1, 2018 at 4:30 p.m. in Council Chambers

B. REVISED - A Committee of the Whole Meeting is Scheduled for
Wednesday, October 10, 2018 at 4:30 p.m. in Council Chambers

15. MOTION TO ADJOURN

GENERAL RULES AND PROCEDURES REGARDING
THE CAPE CORAL CITY COUNCIL AGENDA

In accordance with the Americans with Disabilities Act and Section of 286.26,
Florida Statutes, persons with disabilities needing special accommodation to
participate in this meeting should contact the Office of the City Clerk at least forty-
eight (48) hours prior to the meeting. If hearing impaired, telephone the Florida Relay
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8770 (v) for assistance.
Persons wishing to address Council under Citizens Input or the Consent Agenda may
do so during the designated times at each meeting. No prior scheduling is necessary.
All speakers must have their presentations approved by the City Clerk's office no
later than 3:00 PM the day of the meeting.

Any citizen may appear before the City Council at the scheduled PUBLIC
HEARING/INPUT to comment on the specific agenda item being considered. No
prior scheduling is necessary.

When recognized by the presiding officer, a speaker shall address the City Council
from the designated speaker's lectern, and shall state his or her name and whom, if
anyone, he or she represents. An address shall only be required if necessary to
comply with a federal, state of local law.

Copies of the agenda are available in the main lobby of Cape Coral City Hall and in
the City Council Office, 1015 Cultural Park Boulevard. Copies of all back-up
documentation are also available for review in the lobby of Council Chambers. You
are asked to refrain from removing any documentation. If you desire copies, please
request they be made for you. Copies are 15 cents per page. Agendas and back-up
documentation are also available on-line on the City website (capecoral.net) after 4:00
PM on the Thursday prior to the Council Meeting.




*PUBLIC HEARINGS

DEPARTMENT OF COMMUNITY DEVELOPMENT CASES

In all public hearings for which an applicant or applicants exist and which
would affect a relatively limited land area, including but not limited to PDPs,
appeals concerning variances or special exceptions, and small-scale
rezonings, the following procedures shall be utilized in order to afford all
parties or their representatives a full opportunity to be heard on matters
relevant to the application:

1.

The applicant, as well as witnesses offering testimony or
presenting evidence, will be required to swear or affirm that the
testimony they provide is the truth.

The order of presentation will begin with the City staff report, the
presentation by the applicant and/or the applicant's
representative; withesses called by the applicant, and then
members of the public.

Members of the City Council may question any witness on
relevant issues, by the applicant and/or the applicant's
representative, City staff, or by any member of the public.

The Mayor may impose reasonable limitations on the offer of
testimony or evidence and refuse to hear testimony or evidence
that is not relevant to the issue being heard. The Mayor may also
impose reasonable limitations on the number of witnesses heard
when such witnesses become repetitive or are introducing
duplicate testimony or evidence. The Mayor may also call
witnesses and introduce evidence on behalf of the City Council if
it is felt that such witnesses and/or evidence are necessary for a
thorough consideration of the subject.

After the introduction of all-relevant testimony and evidence, the
applicant shall have the opportunity to present a closing
statement.

If a person decides to appeal any decision made by the City
Council with respect to any matter considered at such meeting or
hearing, he or she will need a record of the proceedings, and
that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to
be based.







Item Number: B.(1) £ A
AGENDA REQUEST FORM I .

| —_—\ =
Meeting Date: 9/24/2018 —— 'y
Item Type:  CONSENT AGENDA CITY OF CAPE CORAL Wl

TITLE:

Resolution 198-18 Approve purchases for the renovation of the Art Studio such as Contract
#CON-PR18-129/KS with Acousti Engineering Company of Florida, for the purchase and
installation of acoustical ceiling grid in the amount of $21,150 and Contract #CON-PR18-130/KS
with Boss Flooring LLC d/b/a Floor Mart for the purchase and installation of flooring in the amount
of $23,414; and any other related purchase following the City of Cape Coral Code of Ordinances
Article VII: Purchase and Sale of Real and Personal Property Division 1 Section 2-144 and
authorize the City Manager to execute the contracts, purchase orders and any other related
documents. The project is a combination of external vendors and in-house labor with the purchase
of materials following the Procurement Ordinances. The total project cost is estimated at around
$300,000. The monies for this project is available via a Cultural Facilities Grant approved on
September 20, 2016 via Resolution 173-16; Department: Parks and Recreation; Estimated Dollar
Value $300,000; (Capital Fund)

>N

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? Yes
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of
the Strategic Plan?

ELEMENT F: ENHANCE THE QUALITY OF LIFE THROUGH ARTS AND CULTURE TO
CREATE AND PROMOTE A VIBRANT, CULTURALLY DIVERSE COMMUNITY.

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

1. The Parks and Recreation Department was awarded a Cultural Facilities Grant (CSFA
45.014) from the State of Florida, Department of State and the final award approved via 173-
16 for the Art Studio Renovation in the amount of $100,000 with matching funds in the
amount of $200,000.

2. For efficiencies and to complete the project as economical as possible, Public Work staff is
supplying the labor for some of the work needed and obtained quotes for the materials, under
the formal competitive threshold, such as for ceiling replacement, lighting, electrical, flooring.
There are a couple of the task such as installation of the acoustical ceiling grid and the
installation of the flooring that quotes were obtained from vendors.

3. If approved, Contract #CON-PR18-129/KS will be executed to Acousti Engineering



Company of Florida as the lowest responsive responsible quoter meeting specifications for
the purchase and installation of acoustical ceiling grid in the amount of $21,150.

4. If approved, Contract #CON-PR18-130/KS will be executed to Boss Floors for the
purchase and installation of flooring.

5. For material exceeding the formal competitive dollar threshold ($50,000) such as the doors
and windows, staff will follow the City of Cape Coral Code of Ordinances Atrticle VII:
Purchase and Sale of Real and Personal Property Division 1 Section 2-144 and award
accordingly.

6. The contracts presented total $44,564.36 with the remaining of the funding approved set

aside toward labor and the remaining material purchases required to complete the renovation.

This is a budgeted item.

Funding Source: 3110611.662301 Art Studio Renovation/Building Improvement

© ~N

LEGAL REVIEW:
Legal reviewed the contracts

EXHIBITS:
Department Memo
Resolution 198-18

PREPARED BY:

Wanda

Division- Procurement Department- Finance
Roop

SOURCE OF ADDITIONAL INFORMATION:
Kerry Runyon, Parks & Recreation Director

ATTACHMENTS:
Description Type
n  Department Memo Backup Material

o Resolution 198-18 Resolution



CITY OF CAPE CORAL
PARKS AND RECREATION DEPARTMENT

TO: John Szerlag, City Manager
Victoria Bateman, Financial Services Director
Wanda Roop, Procurement Manager

FROM: Kerry Runyon, Parks & Recreation Directorgk(L~”
Keith Locklin, Recreation Superintendent(
Mark, Ridenour, Facilities Management, Public Works \{2—
Julie Gerhard, Arts Studio Supervisor %_

DATE: September 6, 2018

SUBJECT: Arts Studio Renovation Grant

Background

The State of Florida, Department of State, Division of Cultural Affairs awarded a
Cultural Facilittes Grant (CSFA 45.014 to the City of Cape Coral for the Arts Studio
Renovation in the amount of $100,000.00. This grant was matched 2-1 by the City
of Cape Coral making the full grant award $300,000.00.

(Resolution 95-16 and Resolution 173-16).

The Arts Studio Grant Renovations include:
s Hurricane rated windows and doors

e New Gallery walls

¢ New flooring

o New ceiling

e New LED lighting
Timing

All tasks associated with this project will be performed by 06/01/2019 in accordance
with the grant agreement between the City of Cape Coral and the State of Florida,
Department of State.

Recommendation

City of Cape Coral's Facilities Department is acting as General Contractor and will be
conducting a lot of the work. This will save money that can be put toward the Arts Studio
Renovation. The Facilities Department will be paid for labor by the grant. The Facilities
Department has received three quotes for all services and materials under the bid
threshold. All items over $50,000.00 will be issued as a formal bid. This request is to
authorize the City Manager or designee to execute all contracts, contract amendments
and purchase orders.

Funding
_31 10611.662301

JG



RESOLUTION 198 — 18

A RESOLUTION OF THE CITY OF CAPE CORAL CITY COUNCIL APPROVING
CONTRACT #CON-PR18-129/KS BETWEEN THE CITY OF CAPE CORAL AND ACOUSTI
ENGINEERING COMPANY OF FLORIDA FOR THE PURCHASE AND INSTALLATION
OF ACOUSTICAL CEILING GRID FOR THE ART STUDIO RENOVATION; APPROVING
CONTRACT #CON-PR18-130/KS BETWEEN THE CITY OF CAPE CORAL AND BOSS
FLOORS LLC D/B/A FLOOR MART FOR THE PURCHASE AND INSTALLATION OF
FLOORING FOR THE ART STUDIO RENOVATION; APPROVING ALL OTHER
RELATED PURCHASES NECESSARY TO COMPLETE THE ART STUDIO RENOVATION
PROJECT IN ACCORDANCE WITH PROCUREMENT PROCEDURES SET FORTH IN THE
CODE OF ORDINANCES, CHAPTER 2, ARTICLE VII, DIVISION 1, PURCHASING OF
GOODS AND SERVICES; AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE
TO EXECUTE CONTRACTS, PURCHASE ORDERS, AND ANY OTHER RELATED
DOCUMENTS REQUIRED TO COMPLETE THE ART STUDIO RENOVATION
PROJECT; PROVIDING AN EFFECTIVE DATE.

WHEREAS, on September 12, 2016, City Council adopted Resolution 173-16, accepting grant funds
in the amount of $100,000 from the Florida Department of State, Division of Cultural Affairs, and
approving $200,000 in matching funds for renovations to the Cape Coral Art Studio located in
Rubicond Park; and

WHEREAS, in the interest of efficiency and economy, Public Works staff is supplying labor for some
of the renovations, the cost of which will be covered by grant funding, and has obtained quotes for
some materials under the formal competitive threshold; and

WHEREAS, staff requested quotes for the purchase and installation of acoustical ceiling grid and
selected Acousti Engineering Company of Florida as the lowest responsive responsible quoter in the
amount of $21,120; and

WHEREAS, staff requested quotes for the purchase and installation of flooring and selected Boss
Floors LLC d/b/a Floor Mart as the lowest responsive responsible quoter in the amount of $23,414;
and

WHEREAS, for materials such as doors and windows exceeding the formal competitive dollar
threshold of $50,000, staff will comply with all applicable procurement procedures identified in
Section 2-144 of the City Code of Ordinances and award accordingly; and

WHEREAS, pursuant to City Code of Ordinances Chapter 2, Article VII, Division 1, Section
2-142(¢), the City Manager has the authority to execute all procurement-related purchase
otders, contracts, contract amendments and contract renewals in excess of $50,000 after City
Council approval and in accordance with all applicable requirements of Article VII, Division 1,
including but not limited to all applicable procurement procedures identified in Section 2-144 of
the City Code of Ordinances; and

WHEREAS, in order to avoid unnecessary delays, the City Manager requests that City Council
approve, at this time, the execution by the City Manager or his designee of all procurement-related
purchase orders and contracts in excess of $50,000 necessary to complete the Art Studio
renovation; and

WHEREAS, the City Council desires to approve Contract #CON-PR1 8-129/KS between the City of
Cape Coral and Acousti Engineering Company of Florida, attached hereto as Exhibit 1; desires to
approve Contract #CON-PR18-130/KS between the City of Cape Coral and Boss Flooring LLC
d/b/a Floor Matt, attached hereto as Exhibit 2; and to approve, at this time, the execution by the
City Manager or his designee of all procurement-related purchase orders and contracts in excess
of $50,000 necessary to complete the Art Studio renovation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CAPE
CORAL, FLORIDA:

Section 1. The City Council heteby approves Contract #CON-PR1 8-129/KS between the City of
Cape Coral and Acousti Engineering Company of Florida in the amount of $21,150, attached hereto
as Exhibit 1.



Section 2. The City Council hereby approves Contract #CON-PR18-1 30/KS between the City of
Cape Coral and Boss Floors LLC d/b/a Floor Mart in the amount of $23,414, attached hereto as
Exhibit 2.

Section 3. The City Council hereby approves the execution by the City Manager or his designee
of all procurement related purchase orders and contracts in excess of $50,000 pursuant to
City Code of Ordinances Chapter 2, Article VII, Division 1, Section 2-142(e) for purchases
necessary to complete the Art Studio renovation. The City Manager and his staff shall, at all
times, comply with all applicable procurement procedures identified in Section 2-144 of the
City Code of Ordinances.

Section 4. Effective Date. This resolution shall take effect immediately upon its adoption by the Cape
Coral City Council.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR
COUNCIL SESSION THIS DAY OF 5 2018,

JOE COVIELLO, MAYOR

VOTE OF MAYOR AND COUNCILMEMBERS:

COVIELLO NELSON

GUNTER STOKES

CARIOSCIA WILLIAMS

STOUT COSDEN

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2018.

REBECCA VAN DEUTEKOM
CITY CLERK
APPROVED AS TO FORM:

DOLORES D. MENENDEZ
CITY ATTORNEY

res/ Contracts&Procurement-Art Studio Renovatic




: CITY OF CAPE CORAL.
CEILING TILE PURCHASE AND'INSTALLATION
AT THE ART STUDIO
CONTRACT #CON-PR18-129/KS

THIS CONTRACT is made this day of ,2018 by and between the CITY OF CAPE
CORAL, FLORIDA, hereinafter called “CITY", and ACOUSTI ENGINEERING CO OF FLORIDA, located at
4656 S.W. 34" Street, Orlando, FL 32811, hereinafter called "CONTRACTOR".

WITNESSETH: For and in consideration of the payments and agreements mentioned hereinafter:

1.

The CONTRACTOR will install Celling Tile at the Art Studlo located at 4533 Coronado Parkway, Cape
Coral, FL 33904 in accordance with the Contract Documents.

The CONTRACTOR will provide all matenal, supplies, tools, equipment, labor and other services
necessary for the completion of the services described in the Contract Documents. Time Is of the
essence in the performance of this Contract. )

The CONTRACTOR will commence work as required by the CONTRACT DOCUMENTS within 10
calendar days after the receipt of the written Notice to Proceed or Purchase Order and will complete the

‘same in 80 calendar days from and including the date of commencement excluding legal holidays.

However, if the contractor requires additional time due to unforeseen circumstances to compiete the
project, the Contractor must request an extension in writing prior to the expiration date detailing the
reason for the request. The requested extension must be approved in writing by an- authorized City
represantative. This contract may not be renewed.

The CONTRACTOR agrees to perform all WORK described in the CONTRACT DOCUMENTS for the
following amount $21,150.00 as listed on the CONTRACTOR'S Quote, more specifically “EXHIBIT A"
hereto and made part hereof.

This Contract may be terminated by the CITY for its convenience upon thirty (30) days prior written notice
to the CONTRACTOR. In the event of termination, the CONTRACTOR shall be paid as compensation
in full for work performed to the day of such termination, an amount prorated in accordance with the work
substantiatly performed under this Contract. Such amount shall be paid by the CITY after inspection of
the work to determine the extent of performance under this Contract, whether completed or in progress.

The Term "Contract Documents" shall include this Contract, Addenda and the Contractor’s Quote except
when it conflicts with any other contractual provision, the Notice to Proceed, Certificates and the Request
for Quote prepared and issued by the City.

In the event of conflict between any provision of any other document referenced herein as part of the
contract and this Contract, the terms of this Contract shall control.

Assignment; This Contract may not be assigned except with the written consent of the CITY, and if so
assigned, shall extend and be binding upon the successors and assigns of the CONTRACTOR.

Disclosure: The CONTRACTOR warrants that it has not employed or retained any company aor person,
other than a bona fide employee working solely for the CONTRACTOR to solicit or secure this Contract
and that it has not paid or agreed to pay any person, company, corporation, individual or CONTRACTOR,
other than & bona fide employee working solely for the CONTRACTOR, any fee, commission percentage,
gift, or other compensation contingent upon or resulting from the award or making of the Contract.

Page 1 of 5
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10.

1.

12,

13.

14.

CITY OF CAPE GORAL
CEILING TiLE PURCHASE AND INSTALLATION
. AT THE ART STUDIO
CONTRACT #CON-PR18-129/KS

Administration of Contract: The Parks and Recreation Director, or representative, shall administer this

Contract for the CITY.

Governing Law: The validity, construction and effect of this Contract shall be govemed by the laws of the
State of Florida. All claim and/or dispute resolution under this Agreement, whether by mediation,

arbitration, litigation, or other method of dispute resolution, shall take place in Lee County, Florida. More

specifically, any litigation between the partles to this Agreement shall be conducted in the Twentieth
Judicial Circuit, in and for Lee County, Florida. In the event of any litigation arising out of this Contract,
each party shall be responsible to pay for its own reasonable costs and attorney fees.

Amendments: No Amendments or variation of the terms or conditions of this Contract shall be valid unless
in writing and signed by the parties.

Payments: CITY shall make payment and CONTRACTOR shall be in receipt of all sums properly
invoiced within thirty (30) days of the City’s receipt of such invoice unless, within a fifteen (15) day period,
CITY nofifies CONTRACTOR in writing of its objection fo the amount of such invoice, together with
CITY’S determination of the proper amount of such invoice. CITY shall pay any undisputed portion of
such invoice within such thirty (30) day petiod. If CITY shall give such notice to the CONTRACTOR within
such fifteen (15) day period, such dispute over the proper amount of such invoice shall be resolved, and
after final resolution of such dispute, CITY shall promptly pay the CONTRACTOR the amount so
determined, less any amounts previously paid by CITY with respect to such invoice, In the event it is
determined that CITY has overpaid such invoice, the CONTRACTOR shall promptly refund to the CITY
the amount of such overpayment.

Contractor's Representations: In order to induce CITY to enter. into the Contract CONTRAGTOR makes
the following representations: :

CONTRACTOR has been familiarized with the Contract Documents and the nature and extent of the
work required to be performed, locality, local conditions, and Federal, State, and Local Jaws, ordinances,
rules and regulations that in any manner may affect costs, progress or performance of the work.

CONTRACTOR has made or caused to be made examinations, investigations and tests and studies as
deemed necessary for the performance of the Work at the Contract Price, within the Contract Time and
in accordance with the other terms and conditions of the Contract Documents; and no additional
examinations, investigations, tests, reports or similar data are or will be required by CONTRACTOR for

such purposes.

CONTRACTOR has cormrelated the resuilts of all such observations, examinations, investigations, tests,
reports and data with the terms and conditions of the Gontract Documents.

CONTRACTOR has given CITY written notice of all conflicts, errors or discrepancies .that have been
discovered in the CONTRACT DOCUMENTS and the written resolution thereof by CITY is acceptable to

CONTRACTOR.
indemnity: The CONTRACTOR shall indemnify and hold harmless the CITY, its officers and

employees, from liabllities, damages, losses and costs, including, but not _Iimlted to, rqasonable
atforney's fees, to the extent caused by the negligence, recklessness, or intentional wrongful misconduct

Page 2 of 5




15.

18,

17,

18.

19.

20.

CITY OF CAPE CORAL
CEILING TILE PURCHASE AND INSTALLATION
AT THE ART STUDIO
CONTRACT #CON-PR18-129/KS

tol';thg C?NTRACTOR and any persons employed or utllized by CONTRACTOR in the performance of
s Gontract,

‘Damage Liabifity: The awarded CONTRACTOR shall be responsible for alf claims filed for damage to

private property, windows, screen enclosures, real estate signs, etc. Additionally, the CONTRACTOR
shall be responsible for damage to all public property or utility property, fire hydrants, catch basins, guy
wires telephone pedestals, etc. Coples of all damage claims shall be submitted to the Risk Manager and
copy the Procurement Division. '

Liguidated Damages: Liquidated damages of $100.00 per calendar day will be assessed against
contractor’s final invoice for each day beyond the completion date that work is not completed unless
waived by the City. .

Invalid Provision: The invalidity or unenforceability of any particular provision of this Contract shall not
affect the other provisions hereof, and the Contract shall be construed in all respacts as if such invalid
or unenforceable provisions were omitted.

Record Keeping: The awarded bidder shall maintain auditable records concering the procurement
adequate to account for all receipts and expenditures, and to document compliance with the
specifications. These records shall be kept in accordance with generally accepted accounting principles,
and the City of Cape Coral reserves the right to determine the record-keeping method in the esvent of
non-conformity. If a Public Construction Bond is required records shall be maintained for ten {10) years,
after final payment has been made and shall be readily available to City personnel with reasonable notice,
and to other persons in accordance with the Florida Public Disclosure Statutes.

Records of the Contractor's personnel, sub-consultants, and the costs pertaining to the Project shall be
kept in accordance with generally accepted accounting practices.

Contractor shall keep full and detailed accounts and financial records pertaining to the provision of
services for the City. Prior to commencing work, Contractor shall review with and obtain the City's
approval of the accounting procedurss and records to be utilized by the Contractor on the Project.
Contractor shall preserve the aforementioned Project records for a period of ten (10) years after final
payment, or for such longer period as may be required by law.

Public Records: Pursuant to Florida Statute §287.058 (1) (c), this contract may be unilaterally cancelted
by the City if the Contractor, refuses to allow public access to all documents, papers, letters, or other
material made or received by the Contractor in conjunction with this contract, uniess the records are

exempt from disclosure. .

insurance: Unless otherwise specified, CONTRACTOR shall, atits own expense, carry and maintain the
following minimum insurance coverage, as well as any insurance coverage required by law:

a. Workers’ Compensation Coverage to apply for all employees for statutory limits in
compliance with the applicable state and federal laws. The policy must include Employers’

Liability with a limit of $1,000,000.00 each accident.

b. Comprehensive_General_Liability; Shall have minimum fimits of $1,000,000.00 per
occurrence. Combined Single Limit for Bodily Injury Liability and Property Damage

Liability. This shall include Premises and/or Operations, Independent Gontractors and
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22.

CITY OF CAPE CORAL
CEILING TILE PURCHASE AND INSTALLATION
AT THE ART STUDIO
CONTRACT #CON-PR18-129/KS

Products and/or Completed Operations, Broad Form PrOperty Damage, XCU Coverage,
and a Contractual Liability Endorsement

C. BUsmess Auto Policy: Shall have mimmum limits of $1,000,000.00 per occurrence.
Combined Single Limit for Bodily Injury and Property Damage Liability. This shall include
owned vehicles, hired and non-owned vehicles, and employees’ non-ownership.

d. CONTRACTOR shall require its subcontractors to provide for such benefits and carry
and maintain the foregoing types of insurance at no expense to CITY.

e cITY shall be named as an “Additional Insured” under the CONTRACTOR'S
General Liability Insurance Pollcy with respact to the servicas performed by the
CONTRACTOR.

f. Prior to commencing any Work under this Agreement, CONTRACTOR shall submit to
CITY a certificate or certificates of insurance evidencing that such benefits have been
provided, and that such insurance is being carried and maintained. Such certificates shalt
stipulate that the insurance will not be cancelled or materially changed without thirty
(30) days prior written notice by certified mail to CITY, and shall also specify the date such
benefits and insurance expire. CONTRACTOR agrees that such benefits shall be
provided and such insurance carried and maintained until the Work has been completed

and accepted by CITY.

g Such benefits and such coverage as are reduired herein, or in any other document to be
’ considered a part hereof, shall not be deemed fo limit CONTRACTOR's liability under
the Agreement.

Unauthorized Aliens: The employment of unauthorized aliens by any Contractor is considered a violation
of Section 274A(e) of the Immigration and Nationality Act. If the Contractor knowingly employs
unauthorized aliens, such violation shall be cause for unilateral canceliation of any contract resulting from
this solicitation. This applies to any sub-contractors used by the Contractor as well.

Entire Agreement: This Contract constitutes the entire and exclusive agreement between the parties and
supersedes any and all prior communications, discussions, negotiations, understandings, or agreements,

~ whether written or verbal.
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CITY OF CAPE CORAL
CEILING TILE PURCHASE AND INSTALLATION
AT THE ART STUDIO
CONTRACT #CON-PR18-120/KS

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed, by their duly authorized

officials this Contract which shall be deemed an original on the date last signed as below written:

WITNESS CITY: cITY:

City of Cape Coral, Florida
Signature:; . Signature;
Typed Name:___ Rebecca van Deutekom Typed Name:_A. John Szerlag _
Title: City Clerk ' Title: City Manager
| Date: ‘

i gl

(/(LDo!ores Menendez Datel
' City Attorney

WITNESS CONTRACTOR: CONTRACTOR:

Signature: ,W WM
Typed Name: Ex DALWA pel &N‘\\(R

tite:  OfRe ssietony Title:

Date: (u\\ JI \d
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EXHIBIT A

o | 49

A.GOllStl Engineering Company.of Florida .G5C020791 vaywacousfl com

= . )
Ty
: . . . i 239 y
_mﬁ.“"‘" 3610 Worlt Drivo-Fard fyors, € 39916 P1239) 332-1610 | F(239) 332-2796 '
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HOURTOY, BIVIA SRS -ASTTHIIAY ORLANDG, WM AT, ACATANI ama, 154 IS Strver DI
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aosaNviILLE, [LIITETEN oy 2 AQUIS-OLTSY WHITeALMUACE, . 10 it AGIO14D-301
nns FEpOsIALRI0. a0 ’ FRBodH 1 naw © ta joessun

o Capo Coral Art Stiriio Dus o2/darts

Ik Cspo Coral Ant Studio
losstine  Cape Comsl

P (239) 313-0250 Antltect;

Fari

Atieatiots Joreph

This s a proposal t fiimish all ldbor as herin described for the above named project.

ACOUSTICAL Ballding 1 _ -
1) Supply-and install CMC Standard 15/16" White Acousti¢el Ceiling Giid
2) Supply and install Certainteed HFIF-157 2x2 Flat tile

ACOUSTICAL BID INSTALLED +rovvsoneevssressores , _ $6,005:00

ACOUSTICAL Byilding 2
1).Supply and install CMC Standard, 15/16" ‘White Acoustlcal Ceiling Grid
2) Supply and install Certainteed HFF-157 2x2 Flat tile

ACOUSTICAL BID INSTALLED .. Stovia . $15,145.00
Tm‘AL Bm_FOR B,D'm BUILDINGS iesisel s0sevdgriviy 2000005V PRO 11 nouunun&l{lSﬂooo‘
QUALIFICATIONS:

1) Work Is to b performed dl;rlng normal business hours (7:00am - 3:30 pm)

2) Demo will be performed by the.ovner.
3) Acousti is not respansible for any HVAC or ejeetrical work.
4) Building 2 Escalation added to-cover any upcoining prict increases. *

{u ol cobditions 6f this propesil shown orretrmst f\)l b(

by (als form or otheralic.

Purchater’s acerplanes ol tho tnfent of this prop

IF YOUR CONTRACT FORM IS Respectfully Submitted,
NOT REQUIRED, KINDLY SIGN Acousti Hogineering Company of Florda
AND DATB THIS PROPOSAL ON
THR REVERSE SIDB TO SIGNIFY ﬁféﬂ' Tectee
oU,
ACCEPTANCE, THANK ¥ —
Emoll: johnigoter@acouat!.com a3 (239) 0305657

STAYB SALESTAX. NOTJNCLUDSD oif )TNRIAL SALES




'CITY OF CAPE CORAL
FLOORING PURCHASE AND INSTALLATION
AT THE ART STUDIO

- CONTRACT #CON-PR18-130/KS

THIS CONTRACT i is ‘made this day of ___. 2018 by and between the CITY OF CAPE
CORAL, FLORIDA, hereinafter called "CITY", and Boss Floors LLC doing business as Fioor Mart, located
at 307 N.E. 2™ Place Cape Coral FL 33909, hereinafter called "CONTRACTOR". - _

WlTNESSETH For and in consrderatlon of the payments and agreements- mentloned hereinafter:

1.

- The CONTRACTOR:-will install Ceiling Tile at the Art Studio located at 4533 Coronado Parkway, Cape
Coral FL 33904 in accordance with the Contract Documents.

The CONTRACTOR wnll ‘provide all material, supplies, tools,. equment labor and other services
‘,jnecessary for the completion of the services described in the Contract Documents. Time.is of the
.“essence |n the performance of this Contract.

The CONTRACTOR will- commence work as required by the CONTRACT DOCUMENTS within 10

calendar days after the-receipt of the wrltten Notice to Proceed or. Purchase Order issuance and:will

- 'complete the-same in 60 calendar days from and including thé date of commencement excluding legal

holidays. " However, |f the contractor requires additional time' due to unforeseen circumstances’ to

_complete the prolect the Contractor must request an extension in writing prior to the exprratron date

detailing -the reason for. the request. The requested extension. must be approved in ‘writing by an

: wauthonzed City. representatlve This contract may not be renewed.

, The CONTRACTOR agrees to perform all WORK descnbed in the CONTRACT DOCUMENTS for the

following amount $23,414.36 as listed on the CONTRACTOR'S Quote, more specifically “EXHIBIT A”

- hereto and made part hereof:

This Contract may be termlnated by the CITY for its convenience upon thirty: (30) days prior written notice
to the CONTRACTOR: In the évent of termination, the CONTRACTOR shall be paid as compensatron'
in full for work performed to the day of such termination, an amount prorated in accordance with the work .
substantlally performed under this Contract. Such amount shall be paid by the CITY after inspection of
the work to determine the extent of performance under this Contract, .whether completed or in progress.

The Term "Contract Documents" shall include this Contract, Addenda and the Contractor’'s Quote except
- when it conflicts with any other contractual provision, the Notlce to Proceed, Certificates and the Request

for Quote prepared and-issued by the City.

In the event of conflict between any provision of any other document referenced herein as part of the

- contract and this Contract, the terms of this Contract shall control.

" Assignment; Thls Contract may not be assigned except with the written consent of the CITY, and. ifso
. assngned shall extend and be binding upon the successors and-assigns of the CONTRACTOR ’

Disclosure: The CONTRACTOR warrants that it has not employed or retarned any company or person,

-_other than a'bona fide employee working solely for the CONTRACTOR to ‘solicit or secure this Contract
- and that it has not paid or-agreed to pay any person, company, corporation, individual or CONTRACTOR,

other than a bona fide employee working solely for the CONTRACTOR, any fee, commission percentage,

- gift, or other compensation contingent upon or resulting from the award or making of the Contract.
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10.

11,

12

13.

14.

~ CITY OF CAPE CORAL
FLOORING PURCHASE AND INSTALLATION
AT THE ART STUDIO
CONTRACT #CON-PR18-130/KS

Administration of Contract: The Parks and Recreation Director, or representative, shall administer this
Contract for the CITY; 3

Governing Law: The vahdlty, construction and effect of this Contract shall be governed by the laws of the
State of Florida. -All claim and/or dispute resolution under ‘this Agreement, whether by mediation,

arbitration, htrgatton or other method. of dispute resolution, shall take place in Lee County, Florida. More -

specmcally, any ‘litigation between the parties to this Agreement shall be conducted'in the Twentietty

- Judicial Circuit, in and for Lee County, Florida. In the event of any htlgatlon arising out of this Contract,
-}a_each party shall be responsrble to pay for its own reasonable costs and attorney fees.

] Amendments No Amendments or variation of the terms or condltlons of this Contract shall be valid uniess
iin writing and sngned by the partles

Payments: CITY shail make payment and CONTRACTOR shall be in receipt of all sums properly

invoiced within thirty (30) days of the City's receipt of such invoice unless, within a fi fteen (15) day period, -
CITY -notifies: CONTRACTOR -in writing of its objection to the amount of such invoice, together with
CITY'S determrnatlon of the proper amount of such invoice. CITY: shall-pay.any. undlsputed portion of -
such invoice within such thirty (30) day period. If CITY shall give such notice to the CONTRACTOR within’

such fifteen (15) day period, such dispute over the proper amount of such invoice shall be resolved;-and .

after final resolution of such dispute, CITY shall promptly pay the CONTRACTOR the amount 'so
determined, less any amounts prewously paid by CITY with respect to such invoice. In the event it is

.determined that CITY has overpaid such invoice, the CONTRACTOR shall promptly refund to the CITY

the amount of such overpayment

Contractor's Representatlons Iin-order to induce CITY to enter into the Contract CONTRACTOR makes

the following representatlons

CONTRACTOR has been familiarized with-the Contract Documents and the nature and extent of the
work required to be. performed locality; local conditions, and Federal State, and Local laws, ordlnances
rules and’ regulations that in any manner may affect costs, progress.or performance of the work.

CONTRACTOR has made or caused to-be made examinations, mvestrgatlons and tests and studies as

" deemed necessary for the performance of the Work at the Contract Price, within the Contract Time and

in accordance with the other terms and conditions. of the Contract Documents; and no additional
examinations, investigations, tests, reports or similar data are or will be. requtred by CONTRACTOR for
such purposes.

CONTRACTOR has correlated the results of all such observations, examinations, investigations, tests,

" reports and data with the terms and oonditions of the Contract Documents.

CONTRACTOR has given CITY written notice of all conflicts, errors or discrepancies that have been
discovered in the CONTRACT DOCUMENTS and the written resolution thereof by CITY'is acceptable'to
CONTRACTOR.

__lhdemnity: The CONTRACTOR shall indemnify and hold harmless the CITY, its officers and
. employees; from liabilities, damages, losses and costs, including, but not limited to, reasonable

attorney’s fees; to the extent caused by the negligence, recklessness, or intentional wrongful misconduct
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15.

18- f
. contractor’s final mvonce for each day beyond the completion date that work is not completed unless

CITY OF CAPE CORAL
FLOORING PURCHASE AND INSTALLATION
~ AT THE ART STUDIO
CONTRACT #CON-PR18-130/KS

“of the CONTRACTOR and any persons employed or utilized by CONTRACTOR in the performance of

this Contract

Damage Llabllltv The awarded CONTRACTOR shall be responsrble for aII claims filed for damage to

private property, windows, screen enclosures, real estate signs;. etc. Addltlonally, the’ CONTRACTOR

shall be responsible for damage to all public property or utility property, fire hydrants, catch basins; guy
wires telephone pedestals etc. Copies of all damage claims shall be submltted to the Risk Manager and

,,‘-copy the Procurement D|V|S|on

quurdated Damaqes qumdated damages of $100.00 per calendar day will be assessed against

) ﬁ';y;‘warved by the City.

17,

18.

19.

20.

o Invalid Provrsron The invalidity or unenforceability. of any particular provision of this Contract shall not
affect the other provrsrons hereof, -and the Contract shall be construed in all respects as if such invalid

or unenforceable provisions were omitted.

Record Keegrng The awarded bidder shall maintain auditable records concernlng the .procurement

adequate :to. ‘account -for . all, receipts and expenditures; and ‘to dociment compliance -with the

-specifications. These records shail be kept in-accordance with generally accepted accoun’nng pnncrpies
‘andthe City of Cape Coral reserves the right to determine the record-keeping method in the event of
non-conformity. If a' Public Construction Bond is required records shall be maintained for ten (10) years,
.after final payment has been made and shall be readily available to City personnel with reasonable notice,
‘and to other persons in accordance with the Florida Public Disclosure Statutes.

Records of the Contractor’s personnel, sub-consultants, and the costs pertaining to the- Pro;ect shall be
keptin accordance wrth generally accepted accounting practices.

Contractor shaII keep. full and detailed accounts and financial-records pertaining to the provision of
services for the City. Prior to commencing work, Contractor shall review’ with and obtain the City's’

_approval of the. accounting ‘procedures and records to be utilized by the Contractor on the Project.

Contractor-shall preserve the aforementioned Project records for a period of ten (10) years atter final
payment, or for such longer period as may be required by law.

. Public Records: Pursuant to Florida Statute §287.058 (1) (c), this-contract may be unilaterally cancelled
by the City. if the Contractor, refuses to allow public access to aH documents, papers, letters, or other

material made or received by the Contractor in conjunction with this- contract unless the records are
exempt from disclosure.’

“Insurance: Unless otherwise specified, CONTRACTOR shall, at its own expense, carry and maintain the

followrng minimum insurance coverage, as well as any insurance coverage required by law:

a. Workers’ Compensation Coverage to apply for all employees for statutory limits in
compliance with the applicable state and federal laws. The policy must include Employers’
Liability with a limit of $1,000,000.00 each accident.

b. Comprehensive_General Liability: Shall have minimum limits of $1,000,000.00 per
occurrence. Combined Single Limit for Bodily. Injury Liability and Property Damage
Liability. This shall include Premises and/or Operations, Independent Contractors.and
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22.

.CITY OF CAPE CORAL
. FLOORING PURCHASE AND INSTALLATION
AT THE ART STUDIO
CONTRACT #CON-PR18-1 30/KS

Products and/or Completed Operations, Broad Form Property Damage, XCU Coverage,
anda Contractual Liability Endorsement.

c. - Busmess Auto Policy: Shall have minimum_limits of $1,000,000.00 ‘per occurrence.
- Combined Single Limit for Bodily Injury and Property Damage Liability. This shall include
: ,owned vehi'cles hired and non-owned vehicles, and employees’ non- ownership.

~d. © CONTRACTOR shall require its subcontractors to provide for such benefits and carry
and malntaln the foregoing types of insurance at no expensé to CITY.

é. : ~CITY shall be named as an “Additional Insured” under the CONTRACTOR'S
. General Liability Insurance Policy with respect to the services performed by the
‘ CONTRACTOR

f. - Prior to commencing any Work under this Agreement, CONTRACTOR shall submit to
CITY a certificate or certificates of insurance evidencing that such benefits have been -
provided, and that such insurance is being carried and maintained. Such cettificates shall
stipulate that the insurance will not be cancelled or materially changed without thirty

' (30) days prior written notice by certified mail to CITY, and shall also specify the date such
benefits and insurance expire. CONTRACTOR agrees that such benefits -shall be .
provided and such insurance carried and maintained until the Work has been completed
and accepted by CITY.

g. Such benef ts and such coverage as are required herein, or in any other document to be
considered-a part hereof, shall not be deemed to limit CONTRACTOR’ s liability under
the Agreement. '

v .Unauthoriie’d Aliens: The employment of unauthorized aliens by any Contractor is considered a violation
" of Section ‘274A(e) of the Immigration and Nationality Act. If the Contractor knowingly employs

unauthorized aliens, such violation shall be cause for unilateral cancellation of any contract resulting from
this solicitation. This applies to any sub-contractors used by the Contractor as well.

Entire Agreement: This Contract constitutes the entire and exclusive agreement between the parties and

supersedes any and all prior communlcatlons discussions, negotiations, understandings, or agreements,

whether wntten or verbal.
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CITY OF CAPE CORAL
FLOORING PURCHASE AND INSTALLATION
o - ’AT THE ART STUDIO
CONTRACT #CON-PR18-130/KS

- IN WlTNESS WHEREOF the: parties hereto have executed, or caused to be executed, by their. duly authorlzed
: ofF cnals thls Contract which. shall be deemed an onglnal on'the date last signed as. be!ow wntten ’

WITNESS CITY: cITY:

‘City of Cape Coral, Florida

,Sigh‘a’tu’re" e s Signature;

Typed Name -fRebecca van Deutekom Typed Name:_A. John Szer!ag

Tttle :’.\‘.Cltv Clerk '_ Title: City Manaqer

| Date:
CITY LEGALREVIEW: =
R | [ 1
Ioreé/Menendez - Date
Clty Attorney’
' WITNESS CONTRACTOR: CONTRACTOR:

‘Slgnature

’Sighetﬂre:» . . l n oy
TypedName___ ~ Typed Name: £ H IAHLL s Lu /( AS
T'“e B ' — Title: Sw LC S

;-Date: ? // ’/S/
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. Boss Floors |.|.c " Floor Mart -

EXHIBITA

:'P‘ro'posal # FLO28B434 -

- Balance: -

307 NE 2nd PL _Sale Date: 06/29/2018
Cape Coral, FL§3909 Install Date:
2396134401 L ~Sales Rep: Lukas, c
- Sales Rep:
SOLDTO . SHIPPED TO P st
* . (City of Cape Coral, Bldg #2 Julie Ofﬁce | city of Cape Coral Bid
| 4533 Coronado Pwy. © . |y of Cape Bora o #2ull Offcs
Cape Coral F1 33804 - 4533 Coronado. Pkwy. _

39-242:3800 ga&ajwso Cape Coral Fi 33904
__MATERIALS QUANTITY. PRICE  TOTAL| _
(1) Harbor Plank ' “Beachwood 34672SqFt  $3.10  31,074.83
E Comments Julie®s Ofﬁca HaII&Bath : RPN o 4
(2) Harbor Plank Reducer - Beachwood  2.00Each  $40.00 $80.00

' : Materials Subtotal: $1,1 54.83
LABOR QUANTITY ~ PRICE - m'r.cu.1 |
(1) Luxury \fqnyl PIankIﬁle’—Wéld,er_! Flooring LLC, 348.72 SqFt ' - $1.75. . 3606.76
o L Labor SubTotal:  $606.76
Totl “ 230436
Comments: City to Put on New Baseboards ! Subtotal:;;._ - $1,761.59
e Mise: - . $0.00
© Total:-* = -  $1,761.59
“Payments:. -$0.00.

‘51,’7'51.592 '



Boss Floofé.LLCI Floor Mart - e Proposal # FLO28326

307 NE 2nd PL A e | . Sale Date: 06/29/2018 -
.Cape Coral, FL 33909 S _ ‘install Date: -
239-5734401 . - Sales Rep: Lukas, c

Sal% Rep: »

SOLD TO. : S ) . ’ ] SHIPPED TO - . » Prnied 09/04/18 10:53:14

Cityof CapeCoral’ . .~ ArtGallery : R i

4533 Comnado Pkwy City of Cape Coral O Art Gallery

Julie - , 4533 Coronado Pkwy.

Cape Qoral : ' Fi- . 33904 - " an
|230-5740802 . . 239-3130250 © Cépe Coral _ i 33904
_maTERALS  QUANTITY PRICE  TOTAL

(1) Harbor Plank __ . ' T Beachwood T -1654.808qFt  $310  $5,120.88
-(2) Haljbof?Elank.Retjlucer _ Beachwood 4.00Each . $40.00 $160 0o

' : Materials Subtotal: - ss;,zss.as

lLaBOR - ‘  QUANTITY . PRICE  TOTAL

(1)’prury Vinyl Plankfﬁle.,—-WaldanFloqr_iyng Le, - ' T 1654;80.$qFt, $1.75 . $2,895.90

ALabor SubTotal: $2,895.50

-Comments: City to put up New Baseboards ! Subtotal:. . $8,185.78
: ST ‘Misc: . - $0.00

_ Totak . . $8185.78

-Payments:. . - $0.00

"~ -Balance: "~ - - $8,185.78 -




~

ATL?L N/ K

Comments: City to Put on New Baseboards.

Labor SubTotal

‘Subtotal:
© . Miser
. Total:

“Balance: -

* Boss Floors LLchloor Mart Proposal #: 'Fi;bzaazy o
307NE2nd PL - Sale Date: 06/29/2018-
Cape Coral, FL 33909 install Date; - -
239-573-4401 ' Sales Rep: Lukas, c-
-Sales Rep
- SOLD To : . - SHIPPED To » p(‘:n{&?og-'cflna 10:57;5’3: ‘
CityofCapaCoral. - - Bldg. #2. City of Cape Coral 3da. #2° T
4533 Coronado Pkwy e fty o ape_ ora E : Bidg. #2
Julie . . ’ 4533 Comnado Pkwy. i -
‘|CapeCoral ~ . Fl 33904 1
|ssracae o 230:313.0280 Cape Cora Fi 3304
FMTERIALS o TQUANTITY - PRICE._ TOTAL]
(1) Hambor Plank . “Beachwood T2710.725qFt.  $3.10 3840323 -
)] Harbor Plank Reducar " “Beachwood 8.00Each - $40 00 - »$320;.’00,‘
: Matenals Subtotal - $8,723.23
LABOR = QUANTITY  PRICE - TOTAL
(1) Luxury Vinyl Plank/Tile —~Walden Flooring LLC, - 271072 8qFt  $1.75 . B4,743.76 -

| $478376

| $13.466.99.

$0.00 -

- T $13,466.99
P.aymants:,;_ e .
o $13466.99

- $0.00




Item Number: B.(2) £ A
AGENDA REQUEST FORM I .

| —_—\ =
Meeting Date: 9/24/2018 —— 'y
Item Type:  CONSENT AGENDA CITY OF CAPE CORAL Wl

TITLE:

Resolution 199-18 Approve entering into a new agreement with Axon Enterprise, Inc., (formerly
Taser International) for the purchase of body-worn cameras (BWC) and taser conducted electrical
weapons (CEW), which consolidate all current agreements into one agreement for a period of five
(5) years starting on FY2019 which includes current equipment (180 BWC’s and CEW'’s) and the
additional request of 23 new BWC’s and CEW'’s for an annual amount of $248,720 with the
following years at an annual amount of $229,086, based on annual appropriations, for a five-year
total of $1,165,064. The consolidation of the agreements will yield savings. The original
agreements were approved, the first one via a Waiver on November 17, 2014 (from January 2015
to January 2020 for a five year total $287,976 — for 60 BWC’s and CEW'’s) and the second one
via Resolution 43-16 on April 11, 2016 (April 2016 to April 2021 (for a five year total of $710,485 —
for 120 BWC’s and CEW'’s), both agreements were for a five (5) year period. The current
agreements will be cancelled if this consolidated agreement is approved; And authorize the City
Manager or Designee to execute the purchase orders and any related documents. Department:
Police Dollar Value: $1,165,064 (FY19-$248,719.54, FY20-FY23 $229,086 each year) (General
Fund & Federal Forfeiture Funds)

>N

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision?

If Yes, Priority Goals Supported are
listed below.

If No, will it harm the intent or success of
the Strategic Plan?

ELEMENT E: INCREASE QUALITY OF LIFE FOR OUR CITIZENS BY DELIVERING
PROGRAMS AND SERVICES THAT FOSTER A SAFE COMMUNITY

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

1. On November 17, 2014, City Council approved the Police Department request for the
purchase and funding of 60 body-worn cameras (BWC) and 60 tasers conducted electrical
weapon (CEW) from Taser International (now Axon Enterprise).

2. On April 11, 2016, City Council approved Resolution 43-16 for the Police Department
request for the purchase of an additional 120 cameras, 120 tasers, Officer Safety Plans,
Evidence.com Pro License, dock upgrades, unlimited storage, and extended warranties from
Taser International (now Axon Enterprise).



. The Police Department is requesting to consolidate all agreements and add equipment for
the School Resource Officer positions. All current contracts will be cancelled once this
contract is approved.

. The Police Department currently has 180 BWC’s and 180 CEW’s. The annual cost for
current contracts are $201,600.00. The new contract costs for the same items will be
$196,070.40; a savings of $5,529.60.

. The new contract will also include 23 new BWC’s and CEW'’s for the addition of the School
Resource Officer positions which were Council approved on May 15, 2018 under Resolution
115-18.

. By entering into a new agreement with Axon, the City will receive new hardware with the latest
technology, will be issued replacements at months 30 and 60, and lock in discounted pricing
for an additional five years.

. This procurement is in accordance with the City of Cape Coral Code of Ordinances Article
VII: Purchase and Sale of Real and Personal Property Section 2-144 (C) Sole and Single
Source purchases, as Axon Enterprise, Inc. is the sole distributor of all TASER brand
products.

. Funding information: 121101.652122 (Police Support Admin); 121202.652123 (Patrol
Bureau); 121205.652116/652122 (Community Services Bureau); 224010.652122 (Police
Confiscation Federal)

LEGAL REVIEW:
Legal has reviewed the agreement

EXHIBITS:

Department Memo

Resolution 199-18

Agenda - November 17, 2014
Resolution 43-16 April 11, 2016

PREPARED BY:

Wanda

Division- Procurement Department- Finance
Roop

SOURCE OF ADDITIONAL INFORMATION:
David Newlan, Chief of Police

ATTACHMENTS:
Description Type
Department Memo Backup Material
Resolution 199-18 Resolution

o ?geggaand minutes New Business — November Backup Material

o Resolution 43-16 April 11, 2016 Backup Material



TO: John Szerlag, City Manager

FROM: David Newlan, Chief of Police
Victoria Bateman, Financial Services Director
Wanda Roop, Procurement Manager

DATE: July 24, 2018

SLIR.IFCT: Piirchase Annroval: Ayan Officer Safetv Plan Anreement

Executive Summary

Currently, the City of Cape Coral Police Department deploys 180 Body-Worn Cameras
and related equipment through two separate five-year agreements with Axon Enterprise.
In addition, there are three separate agreements with Axon for 39 Taser weapon
replacements. This memo is a request to combine all existing agreements, add 23 new
users from back-filling the School Resource Officer Program, and extend the agreement
an additional five years. By entering into a new agreement with Axon, the Department
will receive new hardware with the latest technologies at the beginning of the agreement
period and will be issued replacements at months 30 and 60. This will also lock-in
discounted pricing for an additional five years; pricing that is due to increase.

Background

In December 2014, the Cape Coral Police Department began its Body-Worn Camera
(BWC) Program by entering into a five-year agreement with Taser International deploying
the initial 60 BWCs to the Patrol Bureau. The program expanded in 2015 and 2016 and
the Department entered into a second five-year agreement with Taser (now d.b.a. as
Axon Enterprise) to initiate 120 Officer Safety Plans. Under this plan, a Taser Conducted
Electrical Weapon (CEW) was included with each camera, along with Evidence.com Pro
License, unlimited storage plan, and other related equipment.

Currently, the Department has deployed a total of 180 BWCs, 180 CEWSs, and related
equipment through five agreements with Axon. With 23 School Resource Officers being
deployed in the City's school systems beginning in the 2018-2019 academic school year,
additional BWCs and CEWSs will be required to outfit the new officers hired to back-fill
these positions.



John Szerlag, City Manager - Purchase Approval: Axon Officer Safety Plan
July 24, 2018
Page 2 of 3

The Benefits of Body-Worn Cameras

The Department has been tracking the effectiveness of BWCs since deploying the first
60 cameras in 2015. The success of this technology can be demonstrated by assessing
the number of inquiries/complaints and the number of use of force incidents.

An in-depth comparison revealed that in the years 2013-2014 before officers began
wearing BWCs, there was an average of 48 inquiries investigated. Just three years later,
following BWC deployment that number dropped to 27, a decrease of over 43 percent.
This number of inquiries has not been this low in the last decade.

During 2013-2014 there was an average of 81 use of force incidents. Three years later,
the number dropped to 69, a decrease of over 14 percent.

It is believed that the Body-Worn Camera Program has attributed to the decrease in the
number of inquiries/complaints and use of force incidents. In addition, BWCs have
become a valuable tool when used to review actual video footage and applying it during
officer training to correct or identify better techniques to be used for officer safety.

Recommendation

The Department is requesting to enter into a new five-year agreement with Axon
commencing October 2018 to combine all of our existing agreements and to extend those
that are due to expire. The new agreement will also include Officer Safety Plans for the
23 additional School Resource Officers, which will give the Department a total of 203
BWCs, CEWSs, and related equipment.

In the new agreement, Axon will grant a discount of $176,733.08 (applied to Year 1 of the
OSP License) to refund paid, but undelivered services. The discount is based on a ship
date range of 09/02/18 - 09/15/19, resulting in a 10/01/18 license date for the new
agreement.

The cost for the new five-year agreement is outlined as follows:

e Year 1 (due October 2018): $248,719.54
e Year 2 (due October 2019): $229,086.00
e Year 3 (due October 2020): $229,086.00
e Year 4 (due October 2021): $229,086.00
e Year 5 (due October 2022): $229.086.00

Total Officer Safety Plan Package Cost: $1,165,063.54



John Szerlag, City Manager - Purchase Approval: Axon Officer Safety Plan
July 24, 2018
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Fund Availablity

Funding for the new 5-year agreement with Axon Enterprise is in the FY2019 requested
operating budget under 121205.652116, 121205.652122, 121101.652122,
121202.652123, and 224010.652122.

In FY2020 - FY2021 a budget amendment will be requested to fund the recurring costs
of the program for the additional 23 School Resource Officers in the amount of $33,012
per year, with the balance paid through Federal Forfeiture Funds estimated to be $27,000
and $23,000 respectively.

This purchase will be a sole source as Axon Enterprise is the sole manufacturer of Axon
brand products and the sole developer of EVIDENCE.com data management services.
EVIDENCE.com allows our agency to manage and share digital evidence through the
delivery, capturing, and evaluation of information.

DN:mbl
Attachment: Axon Quote: Q-170936-43304.652LE



RESOLUTION 199 - 18

A RESOLUTION OF THE CITY OF CAPE CORAL APPROVING AN AGREEMENT
WITH AXON ENTERPRISE, INC., AS THE SOLE SOURCE PROVIDER FOR THE
POLICE DEPARTMENT’S BODY-WORN CAMERA PROGRAM; CANCELLING
ALL CURRENT AGREEMENTS BETWEEN TASER INTERNATIONAL
(NOW KNOWN AS AXON ENTERPRISE, INC.) AND THE CITY OF
CAPE CORAL FOR THE CAPE CORAL POLICE DEPARTMENT;
PROVIDING FOR THE CITY MANAGER OR HIS DESIGNEE TO
EXECUTE DOCUMENTS RELATED TO THE SOLE SOURCE PURCHASE;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, on November 17, 2014, City Council approved the purchase and funding of 60 Body-
Worn Cameras from Taser International (now knows as Axon Enterprise, Inc)) by the Police
Department; and

WHEREAS, on April 11, 2016, City Council adopted Resolution 43-16, approving Taser
International (now knows as Axon Enterprise, Inc.) as the sole source provider for the purchase
of an additional 120 Body Worn Camera Packages, and approving a Master Services and Purchasing
Agreement between Taser International (now known as Axon Enterprise, Inc,) and the City of
Cape Coral for the Cape Coral Police Department for  five-year period; and

WHEREAS, the Police Department desires to enter into a new Agreement between Axon
Enterprise, Inc., and the City of Cape Coral for the Cape Coral Police Department to continue its
Body-Worn Camera Program, consolidating and extending the terms of the current agreements,
providing for the purchase of additional Officer Safety Plans for the 23 School Resource Officer
positions approved by Council on May 15, 2018, and cancelling the current agreements upon
approval of the Agreement attached hereto as Exhibit A; and

WHEREAS, entering into the new Agreement will allow the City to receive new hardware with the
latest technology, to be issued replacements at Months 30 and 60 of the Agreement, and to lock in
discounted pricing for an additional five yeats; and

WHEREAS, Section 2-144(c) of the City of Cape Coral Code of Ordinances authorizes the City
to award contracts without competition upon the determination of the Procurement Manager that
there is only one source for the required supply, service or construction item; and

WHEREAS, the Procurement Manager has determined that the required services are only available
from one soutce, Axon Enterprise, Inc., as the sole distributor of all TASER Brand products; and

WHEREAS, the City Manager recommends approval of Axon Enterprise, Inc., as the sole source
provider for the Police Department’s Body-Worn Camera Program, and approval of the
Agreement between Axon Enterprise, Inc., and the City of Cape Coral for the Cape Coral Police
Department attached hereto as Exhibit A, for an estimated amount of $1,165,063.54 over a five-
year period.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CAPE
CORAL, FLORIDA, AS FOLLOWS:

Section 1. The City Council hereby approves the services of Axon Enterprise, Inc., as the sole
source provider for the Police Department’s Body-Worn Camera Program, for an estimated
amount of $1,165,063.54 over a five-year period, and authorizes the City Manager or his designee
to execute the Agreement attached hereto as Exhibit A and all purchase orders and any other
documents related to the sole source purchase.

Section 2. This Resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR
COUNCIL SESSION THIS DAY OF , 2018.

JOE COVIELLO, MAYOR



VOTE OF MAYOR AND COUNCILMEMBERS:

COVIELLO NELSON

GUNTER STOKES

CARIOSCIA WILLIAMS

STOUT COSDEN

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2018.

REBECCA VAN DEUTEKOM,
CITY CLERK

APPROVED AS TO FORM:

Dby, N Wernind,

DOLORES D. MENENDEZ VZ

CITY ATTORNEY

res/ Agreement Consolidation — Axon Enterprise



SHIP TO
David Newlan

Cape Coral Police Dept. - FL
1100 Cultural Park Blvd.
Cape Coral, FL 33990 us
us

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States

Phone: (800) 978-2737

BILLTO

Cape Coral Police Dept. - FL

1100 Cultural Park Blvd
Cape Coral, FL 33990

Q-170936-43304.652LE

Issued: 07/23/2018

» Quote Expiration: 08/17/2018
Account Number: 106584

Start Date: 10/01/2018
Payment Terms: Net 30
Delivery Method: Fedex - Ground

SALES REPRESENTATIVE

Laura Egan
Phone:

Email: legan@axon.com

Fax:

PRIMARY CONTACT

David Newlan

Phone: (239) 574-0699
Email: dnewlan@capecoral.net

Year 1- Existing Users

Item

Axon Plans & Packages

80075
85110
Hardware

74001

74020
11553

70033

74008
22002
22014
22013

22012

22151
11507

Description Quantity
OSP BWC & CEW BUNDLE: YEAR 1 PAYMENT 180
EVIDENCE.COM INCLUDED STORAGE 7,200
AXON CAMERA ASSEMBLY, ONLINE, AXON BODY

2, BLK 180
MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 180
SYNC CABLE, USB A TO 2.5MM 180
WALL MOUNT BRACKET, ASSY, EVIDENCE.COM

DOCK 30
AXON DOCK, 6 BAY + CORE, AXON BODY 2 30
BLACK X2 CEW, HANDLE 180
WARRANTY, 4 YEAR, X2 180
KIT, DATAPORT DOWNLOAD, USB, X2/X26P 5
TPPM, TACTICAL BATTERY PACK, PINKY 180
EXTENDER, X2/X26P

25 FT SMART CARTRIDGE, X2 360
MOLLE MOUNT, SINGLE, AXON RAPIDLOCK 180

Exhibit A

Q-170936-43304.652LE

1

LISt.Umt Net Unit Price
Price

1,188.00 1,089.28
0.00 0.00
499.00 0.00
0.00 0.00
0.00 0.00
42.00 0.00
1,495.00 0.00
0.00 0.00
0.00 0.00
188.00 0.00
0.00 0.00
36.00 0.00
0.00 0.00
Subtotal
Estimated Shipping

Estimated Tax
Total

Total (USD)

196,070.40
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
196,070.40

0.00
0.00
196,070.40

Protect Life.



Year 1- New Users

Item

Description

Axon Plans & Packages

80075
85110

85079

80022
85110
Hardware

74001

11553
74009
74009
22002
22014

22012

74020
11507
22151

OSP BWC & CEW BUNDLE: YEAR 1 PAYMENT
EVIDENCE.COM INCLUDED STORAGE

TASER ASSURANCE PLAN DOCK ANNUAL
PAYMENT

PRO EVIDENCE.COM LICENSE: YEAR 1 PAYMENT
EVIDENCE.COM INCLUDED STORAGE

AXON CAMERA ASSEMBLY, ONLINE, AXON BODY
2, BLK

SYNC CABLE, USB ATO 2.5MM

AXON DOCK, SINGLE BAY + CORE, AXON BODY 2
AXON DOCK, SINGLE BAY + CORE, AXON BODY 2
BLACK X2 CEW, HANDLE

WARRANTY, 4 YEAR, X2

TPPM, TACTICAL BATTERY PACK, PINKY
EXTENDER, X2/X26P

MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK
MOLLE MOUNT, SINGLE, AXON RAPIDLOCK
25 FT SMART CARTRIDGE, X2

Year 2- Existing Users

Item

Description

Axon Plans & Packages

80076
85110

OSP BWC & CEW BUNDLE: YEAR 2 PAYMENT
EVIDENCE.COM INCLUDED STORAGE

Quantity

23
920

12
360

23

23

23
23
23

23

23
23
46

Quantity

180
7,200

Q-170936-43304.652LE

2

List Unit
Price

1,188.00
0.00

36.00

468.00
0.00

499.00

0.00
375.00
375.00

0.00

0.00

0.00

0.00
0.00
36.00

List Unit
Price

1,188.00
0.00

Net Unit Price

1,135.18
0.00

36.00

468.00
0.00

499.00

0.00
375.00
375.00

0.00

0.00

0.00

0.00

0.00

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

1,089.30

0.00

Subtotal
Estimated Tax
Total

Total (USD)

26,109.14
0.00

72.00

5,616.00
0.00

11,477.00

0.00
750.00
8,625.00
0.00
0.00

0.00

0.00
0.00
0.00
52,649.14
0.00
52,649.14

Total (USD)

196,074.00
0.00
196,074.00
0.00
196,074.00

Protect Life.



Year 2- New Users

Item Description

Axon Plans & Packages
TASER ASSURANCE PLAN DOCK ANNUAL

85079 PAYMENT

80076 OSP BWC & CEW BUNDLE: YEAR 2 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

80023 PRO EVIDENCE.COM LICENSE: YEAR 2 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

Year 3- Existing Users

Item Description

Axon Plans & Packages
80077 OSP BWC & CEW BUNDLE: YEAR 3 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

Year 3- New Users

Item Description

Axon Plans & Packages
TASER ASSURANCE PLAN DOCK ANNUAL

85079 PAYMENT

80077 OSP BWC & CEW BUNDLE: YEAR 3 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

80024 PRO EVIDENCE.COM LICENSE: YEAR 3 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

Quantity

23
920
12
360

Quantity

180
7,200

Quantity

23
920
12
360

Q-170936-43304.652LE

3

List Unit
Price

36.00

1,188.00
0.00
468.00
0.00

List Unit
Price

1,188.00
0.00

List Unit
Price

36.00

1,188.00
0.00
468.00
0.00

Net Unit Price

36.00

1,188.00

0.00

468.00

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

1,089.30

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

36.00

1,188.00

0.00

468.00

0.00

Subtotal
Estimated Tax
Total

Total (USD)

72.00

27,324.00
0.00
5,616.00
0.00
33,012.00
0.00
33,012.00

Total (USD)

196,074.00
0.00
196,074.00
0.00
196,074.00

Total (USD)

72.00

27,324.00
0.00
5,616.00
0.00
33,012.00
0.00
33,012.00

Protect Life.



Year 4- Existing Users

Item Description

Axon Plans & Packages
80078 OSP BWC & CEW BUNDLE: YEAR 4 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

Year 4- New Users

Item Description

Axon Plans & Packages
TASER ASSURANCE PLAN DOCK ANNUAL

85079 PAYMENT

80078 OSP BWC & CEW BUNDLE: YEAR 4 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

80025 PRO EVIDENCE.COM LICENSE: YEAR 4 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

Year 5- Existing Users

Item Description

Axon Plans & Packages
80079 OSP BWC & CEW BUNDLE: YEAR 5 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

Year 5- New Users

Item Description

Axon Plans & Packages
TASER ASSURANCE PLAN DOCK ANNUAL

85079 PAYMENT
80079 OSP BWC & CEW BUNDLE: YEAR 5 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

Quantity

180
7,200

Quantity

23
920
12
360

Quantity

180
7,200

Quantity

23
920

Q-170936-43304.652LE

4

List Unit
Price

1,188.00
0.00

List Unit
Price

36.00

1,188.00
0.00
468.00
0.00

List Unit
Price

1,188.00
0.00

List Unit
Price

36.00

1,188.00
0.00

Net Unit Price

1,089.30

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

36.00

1,188.00

0.00

468.00

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

1,089.30

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

36.00

1,188.00
0.00

Total (USD)

196,074.00
0.00
196,074.00
0.00
196,074.00

Total (USD)

72.00

27,324.00
0.00
5,616.00
0.00
33,012.00
0.00
33,012.00

Total (USD)

196,074.00
0.00
196,074.00
0.00
196,074.00

Total (USD)

72.00

27,324.00
0.00

Protect Life.



Year 5- New Users (Continued)
Item Description

Axon Plans & Packages (Continued)
80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT
85110 EVIDENCE.COM INCLUDED STORAGE

. List Unit o
Quantity Price Net Unit Price
12 468.00 468.00
360 0.00 0.00

Subtotal
Estimated Tax
Total

Grand Total

Q-170936-43304.652LE

5

Total (USD)

5,616.00
0.00
33,012.00
0.00
33,012.00

1,165,063.54

Protect Life.



A AXON

Discounts wsb)

Quote Expiration: 08/17/2018

List Amount 1,406,598.00
Discounts 241,534.46
Total 1,165,063.54

*Total excludes applicable taxes and shipping

Summary of Payments

Payment Amount (USD)
Year 1- Existing Users 196,070.40
Year 1- New Users 52,649.14
Year 2- Existing Users 196,074.00
Year 2- New Users 33,012.00
Year 3- Existing Users 196,074.00
Year 3- New Users 33,012.00
Year 4- Existing Users 196,074.00
Year 4- New Users 33,012.00
Year 5- Existing Users 196,074.00
Year 5- New Users 33,012.00
Grand Total 1,165,063.54

Q-170936-463304.652LE Protect Life.
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|tem Number: B.(¢) g
te: 4/11/2016 AGENDA REQUEST FORM fﬂf—‘—r&?
Conat Y OF CAPE CORAL Gﬂ?pmﬂﬁl
_— FLORIDA
TITLE:
Resolution 43-16 Apg *Source with Taser International to continue the Police Department’'s Body-Worn Camera Program by
entering into a five-ye  _ nt and authorizing the City Manager, or designee, to sign the agreements and purchase orders;

Department: Police Department; Dollar Value $710,485 (Annually: FY16 $94,825, FY17 $187,980; FY18 $142,560; FY19 $142,560
FY20 $142,560 - General Fund)

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? Yes
If Yes, Priority Goals Supported are listed below.
If No, will ith he intent or success of the Strategic
No
Plan?

ELEMENT E: INCREASE QUALITY OF LIFE FOR OUR CITIZENS BY DELIVERING PROGRAMS AND SERVICES THAT FOSTER A
SAFE COMMUNITY

Planning & Zoning/Staff Recor ations:

SUMMARY EXPLANATION AND BACKGROUND:

1. On November 17, 2014, City Council approved a Police Department request for the purchase and funding of body-worn cameras
from Taser International.

2. The Police Department is requesting to enter into a new five-year agreement with Taser to continue its Body-Worn Camera
Program.

3. Taser is offering their Body-Worn Camera Package with an Officer Safety Plan which includes a Body-Worn Camera, Taser
Conducted Electrical Weapon (CEW), an Evidence.com Pro License, dock upgrades, unlimited storage, and extended warranties.
4. The agreement provides Officer Safety Plans (60 Body-Worn Cameras and 60 Taser CEWSs) in FY2016 as well as in FY2017

tot: 120 Body-Worn Cam 120" :r CEWs.

5. The Police Department has committad to Taser non-lethal weapon program for the past 15 years as it meets Department
requirements and is effective. The rtment has a standing inventory of Taser products and related equipment, and has recently
upgradec . _ser X1r als with the new X2 models.

6. Per Procurement Ordinance §2-144(c)(2), Sole and Single Source Purchases, this purchase will be a sole source as Taser
International is sole manufacturer of the Taser Axon Brand products, and the sole developer of Evidence.com data management
services.

7. The cost of the five-year agreement is $710,485 - Annually: FY16 $94,825, FY17 $187,980; FY18 $142,560; FY19 $142,560 FY20
$142,560

8. This is budgeted in FY2016 — FY2018

9. Funding Source: 121101.652116 (Police Support Administration/Small Equipment); 121101.652122 (Police Support
Administration/Computer Software/Licenses); 121202.652123 (Police Patrol Bureau/M\Weapons and Ammunition)

LEGAL REVIEW:
Legal has reviewed the document.

EXHIBITS:

Memo - Department Recommendation
Resolution 43-16

PREPARED BY:
Wanda Roop Division- Procurement Department- Finance

SOURCE OF ADDITIONAL INFORMATION:
Bart Connelly, Police Department

https://capecoral.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=3899&Meetin... 8/20/2018
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T
) Backup Material
I lution

https://capecoral.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=3899&Meetin... 8/20/2018



RESOLUTION 43 - 16

A RESOLUTION OF THE CITY OF CAPE CORAL APPROVING THE SERVICES OF
TASER INTERNATIONAL AS THE SOLE SOURCE PROVIDER FOR THE POLICE
DEPARTMENT’S BODY-WORN CAMERA PROGRAM; APPROVING THE
MASTER SERVICES AND PURCHASING AGREEMENT BETWEEN
TASER INTERNATIONAL AND THE CITY OF CAPE CORAL FOR THE
CAPE CORAL POLICE DEPARTMENT; PROVIDING FOR THE CITY
MANAGER OR HIS DESIGNEE TO EXECUTE DOCUMENTS RELATED TO
THE SOLE SOURCE PURCHASE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, on November 17, 2014, City Council approved the purchase and funding of Body-
Worn Cameras from Taser International by the Police Department; and

WHEREAS, the Police Department desires to enter into a new Master Services and Puxchasi.né
Agreement between Taser International and the City of Cape Coral for the Cape Coral Police
Department to continue its Body-Worn Camera Program; and

WHEREAS, the Taser International Roady-Worn Camera Package consists of a Body-Worn
Camera, Taser Conducted Electrical ...apon, an Evidence.com Pro License, dock upgrades,
unlimited storage and extended warranties; and

. WHEREAS, Section 2-144(c) of the City of Cape Coral Code of Ordinances authorizes the City
to award contracts without competition upon the determination of the Procurement Manager
that there is only one source for the required supply, service or construction item; and

WHEREAS, the Procutement Manager has determined that the required services are only
available from one source, Taser International, as the sole manufacturer of the Taser Axon Brand
products and the sole developer of the Evidence.com data management services; and

WHEREAS, the City Manager recommends approval of Taser International as the sole source
provider for the Police Department’s Body-Wormn Camera Program, and approval of the Master
Services and Purchasing Agreement between Taser International and the City of Cape Coral for
the Cape Coral Police Department, for an estimated amount of §710,485 over a five-year period.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CAPE
CORAL, FLORIDA, AS FOLLOWS:

Section 1. The City Council hereby approves the services of Taser International as the sole
source provider for the Police Department’s Body-Worn Camera Program, and authorizes the
City Manager or his designee to execute the Master Setvices and Purchasing Agreement, attached
hereto as Exhibit A, and all purchase orders related to the sole source purchase.

Section 2. This Resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS
REGULAR COUNCIL SESSION THIS ”'& DAY OF_Qp‘LL 2016.

Aol ki

MARNI L. SAWICKI, MAYOR

VOTE OF MAYOR AND COUNCILMEMBERS:

SAWICKI Wﬁ LEON
BURCH @ ERBRICK

CARIOSCIA Y WILLIAMS

STOUT COSDEN 4%/
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ATTESTED TO. FIL. > ’_ DAY OF
2016. !
/
=i eld VMW
BECCA VAN DEUTEKOM,
CITY CLERK

A___.2.._) ASTO FORM:

oM
DOLOR ks 1. MENENDEZ
CITY ... . DRNEY

res/Sole Source-Taser International




Item Number: B.(3) :{Q&‘ ¢,
Meeting Date: 9/24/2018 AGET‘!R% EES;JEE(?JR';?RM i '/’—‘v’;'\l
ltem Type: CONSENT AGENDA ¢ Uotdl
TITLE:

Resolution 210-18 Approve the Single Source with Selectron for the addition of new notification
capabilities for “Fire Hydrant maintenance" and “Scheduled Line Shutdown" notifications to the
City’s existing Automated Customer Notification System at a one time cost of $18,000 in addition
to FY-2018 renewals for Voice Permit and Voice Utility of $48,020 for a total FY-2018 expenditure
of $66,020 and approve recurring annual renewals and future additions to Selectron for software
enhancements, upgrades, and maintenance, not to exceed budgetary limits and authorize the City
Manager, or designee, to execute the purchase orders, agreements and renewals. This is a “Best
Value” purchase, under Single Source, as utilizing a different vendor and not the existing vendor
would cause the City to incur additional expense over the ones stated; Department: Utilities;
Estimated Annual Dollar Value $66,020; (Water and Sewer Fund)

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? Yes
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of
the Strategic Plan?

ELEMENT C: INVEST IN COMMUNITY INFRASTRUCTURE INCLUDING UTILITIES
EXPANSION IMPROVEMENTS TO ENHANCE THE CITY'S ABILITY TO MEET THE NEEDS
OF ITS CURRENT AND FUTURE RESIDENTS AND BUSINESSES

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

1. Staff is requesting approval for the purchase of two additional On-Premise Outbound
Notifications, Scheduled Shutdowns and Hydrant Flushing, plus four additional Production
Voice Ports for Voice Utility IVR to the existing Selectron automated customer notification
system. This would be an enhancement to the current utilities customer notification system
and will improve productivity, drinking water quality and customer service to all City utility
customers.

2. The Utilities Department currently maintains over five thousand fire hydrants that require
flushing to provide residents with fresh drinking water. Utilities current customer
notification system is inefficient. We currently place fire hydrant flushing signs on the main
roads in areas that are routinely flushed and some customers are unaware of our
maintenance activities near homes and businesses. The proposed enhancement will allow



the Utilities Department to automate the notification of residents in a similar manner that we
utilize for our existing automated boil water notice system. The one time fee to add the
Hydrant Flushing and Scheduled Line Shutdowns notification is $18,000 and the recurring
cost will be rolled into next year's annual fee that is currently paid for the Voice Utility service.

3. FY2018 renewals for Voice Permit and Voice Utility was $48,020, the addition of the new
notifications at a one time cost of $18,000 and will bring total FY2018 expenditures to
$66,020.

4. Staff is also requesting approval for recurring renewals and future additions to the system.
Currently, the City through Selectron, has the ability to utilize the following modules: Voice
Utility; Voice Permits Outbound Boil Water Program.

5. The purchase is governed by the City of Cape Coral Code of Ordinances, Articles VlI;
Purchase and Sale of Real and Personal Property; Division 1 Section 2-144 (c) Sole and
Single Source purchases.

6. Funding Source: 4050126.663131 -ADM-15 Potable Water Infr. FY18 (Water and Sewer
Fund)

LEGAL REVIEW:

EXHIBITS:
Resolution 210-18
Department Memo

PREPARED BY:

Wanda Division- Procurement Department- Finance
Roop
SOURCE OF ADDITIONAL INFORMATION:
Jeff Pearson, Utilities Director

Michelle Hoffmann, I T Director

ATTACHMENTS:
Description Type
o Department Memo Backup Material

o Resolution 210-18 Resolution



MEMORANDUM

CITY OF CAPE CORAL
UTILITIES DEPARTMENT

TO: John Szerlag, City Manager
Victoria Bateman, Financial Services Director
Wanda Roop, Procurement Manager

FROM: Jeff Pearson, Utilities Director

DATE: September 7, 2018

SUBJECT:  Request to add Fire Hydrant Maintenance and Scheduled Line Shutdowns to the
City's Existing Automated Customer Notification System (Selectron)

Background

As the number of City fire hydrants continue to increase via Capital Improvement Projects (CIP,)
Site Development, and UEP, the Utilities Department has expanded City maintenance crews. Our
staff currently maintains over 5,000 fire hydrants that require flushing to provide residents with
fresh drinking water. We currently place hydrant flushing signs on the main roads within areas
we routinely flush until flushing operations are completed. Occasionally, our utility customers may
experience discoloration in their potable water because of fire hydrant flushing and testing. Utility
customers often call the Utilities Collection and Distribution Division (UCD) Office or the Action
Center to report these types of issues. Since the implementation of our very successful
automated boil water system, we now have a customer service contact program that provides
residents with vital information happening in their neighborhood. We are requesting to expand
this existing program to include fire hydrant flushing notifications and main shutdowns. Adding
this notification system to our existing Selectron Software notification system will increase UCD’s
level of service and should reduce customer call volume and in person customer contacts.
Michelle Hoffman in the IT Department has reviewed this request and supports our request to
obtain a quote for implementation.

Recommendation

The Utilities Department and Information Technology (IT) requests approval to expand the use of
Selectron by adding automated notifications for scheduled main shutdowns and fire hydrant
flushing operations to increase customer service and productivity. There is a one-time
implementation cost of $18,000. Any recurring costs for our existing Boil Water Notice System is
already budgeted annually.

Funding

Funding for this software will come from the Water and Sewer Fund; Business Unit 4050126
Expense 663131 with an unencumbered amount of $134,103.00.



RESOLUTION 210 - 18

A RESOLUTION OF THE CITY OF CAPE CORAL APPROVING THE SERVICES OF
SELECTRON AS THE SINGLE SOURCE PROVIDER OF ADDITIONAL
AUTOMATED NOTIFICATION CAPABILITY FOR FIRE HYDRANT MAINTENANCE
AND SCHEDULED LINE SHUTDOWN NOTIFICATION SYSTEMS; APPROVING
ANNUAL RECURRING RENEWALS AND FUTURE ADDITIONS FOR
SOFTWARE ENHANCEMENTS, UPGRADES, AND MAINTENANCE;
PROVIDING FOR THE CITY MANAGER OR THE CITY MANAGER’S
DESIGNEE TO EXECUTE RELATED DOCUMENTS; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Utilities Department currently maintains over 5,000 fire hydrants that require
petiodic flushing; and

WHEREAS, staff currently places hydrant flushing signs on the main roads within the areas to be
flushed until the flushing operation is complete; and

WHEREAS, the City currently utilizes a Selectron Automated Customer Notification Software
System for boil water notices, providing residents with vital information regarding their
neighborhood; and

WHEREAS, the Utilities Department is requesting an expansion of the existing program to
include fire hydrant flushing and main shutdown notifications; and

WHEREAS, Section 2-144(c) of the City of Cape Coral Code of Ordinances authorizes the City
to award contracts without competition upon the determination of the Procurement Manager
that there is only one source for the required supply, service or construction item; and

WHEREAS, the Procurement Manager has determined that the desired additions to the
Automated Customer Notification System offered by Selectron result in a “best value,” in that
research has shown that the use of another brand or service would not be reasonable and would
cause undue hardship to the city, would cause the city to incur additional expense, or would
require modification to a present system or process; and

WHEREAS, the Procurement Manager has determined that the additional Automated Customer
Notification Systems ate available only through Selectron; and

WHEREAS, the City Manager recommends the approval of utilizing the services of Selectron as
the single source provider of Fire Hydrant Maintenance and Scheduled Line Shutdown
Automated Customer Notification Systems, at a one-time cost of $18,000, recommends FY 2018
renewals for existing Selectron Voice Permit and Voice Utility Systems in the amount of $48,020,
for a total FY18 expenditure of $66,020, and recommends the approval of recurring annual
renewals and future additions to the Selectron system for software enhancements, upgrades, and
maintenance, not to exceed budgetary limits.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CAPE
CORAL, FLORIDA, AS FOLLOWS:

Section 1. The City Council hereby approves utilizing the services of Selectron as the single
soutce provider for the addition of the Fire Hydrant Maintenance and Scheduled Line Shutdown
Notification Systems, at a one-time cost of $18,000.

Section 2. The City Council hereby approves FY 2018 renewals for existing Selectron Voice
Permit and Voice Utility Systems in the amount of $48,020.

Section 3. The City Council hereby approves recurring annual renewals and future additions to
the Selectron system for software enhancements, upgrades, and maintenance, not to exceed
budgetary limits.



Section 4. The City Council hereby authorizes the City Manager or the City Manager’s designee
to execute any necessary contract, purchase order, amendment, renewal, or any other related
document, provided that such purchase order, amendment, or renewal does not exceed the
current budgetary limits during any one-year period.

Section 5. This Resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS
REGULAR COUNCIL SESSION THIS DAY OF , 2018.

JOE COVIELLO, MAYOR

VOTE OF MAYOR AND COUNCILMEMBERS:

COVIELLO NELSON
GUNTER STOKES
CARIOSCIA WILLIAMS
STOUT COSDEN
ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF L
2018.
REBECCA VAN DEUTEKOM,
CITY CLERK

APPROVED AS TO FORM:

%&M 23 W@VM/}/A

DOLORES D. MENENDEZ
CITY ATTORNEY

res/Single Source-Selectron




Item Number: B.(4) £ A
AGENDA REQUEST FORM I .

| —_—\ =
Meeting Date: 9/24/2018 —— 'y
Item Type:  CONSENT AGENDA CITY OF CAPE CORAL Wl

TITLE:

Resolution 212-18 A resolution requesting authorization to extend payment up to $5,000 in
reimbursable relocation expenses as allowed in section 2-37.3 of the City of Cape Coral Code of
Ordinances to the selected candidates for the positions of Park Superintendent in the Parks and
Recreation Department, Building Official in the Community Development Department, and the
Economic Development Manager in the City Manager's Office; Funding for the Parks and
Recreation Department; Dollar Value: maximum of $5,000; (General Fund); Funding for the
Community Development Department; Dollar Value: maximum of $5,000; (Enterprise Funds);
Funding for the City Manager's Office; Dollar Value: maximum of $5,000; (General Fund)

>N

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? No
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of

the Strategic Plan? No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:
The resolution authorizes payment of up to $5,000 in eligible relocation expenses when filling the
positions of Parks Superintendent, Economic Development Manager, and Building Official.

LEGAL REVIEW:

EXHIBITS:
Memo
Resolution 212-18

PREPARED BY:

M. . . , Human
Liebegot Division- Administration Department- RESOUCes

SOURCE OF ADDITIONAL INFORMATION:



Lisa Sonego - Human Resources Director

ATTACHMENTS:
Description Type
o Memo Backup Material

o Resolution 212-18 Resolution









Item Number: B.(5) £ A
AGENDA REQUEST FORM I .

| —_—\ =
Meeting Date: 9/24/2018 —— 'y
Item Type:  CONSENT AGENDA CITY OF CAPE CORAL Wl

TITLE:

Resolution 214-18 Lifeline Family Center - Potable Water Main Extension. Reimbursement for
remainder of the off-site potable water improvements so they may switch from reuse to potable
water for fire protection; Department: Utilities; Dollar Value: $54,550; (Water & Sewer Fund)

>N

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? No
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of

the Strategic Plan? No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:
n/a

SUMMARY EXPLANATION AND BACKGROUND:

Lifeline Family Center has been part of the Cape Coral community for more than 20 years. They
are a residential rehab center for homeless pregnant women and single moms and their children.
The Center can accommodate up to 12 mothers and 24 children and hope to expand the
population in the future.

Prior to 2006, the City authorized and permitted private public multi-family and commercial
structures to utilize the irrigation water distribution system for fire sprinkler systems. The Fire
Marshall's Office is responsible for testing these systems per standard proceedures to assure
adequate pressures and flow. It became apparent in 2005 that the irrigation water system was not
sufficient for these types of fire sprinkler systems during certain times. As a result, the Fire
Marshall ceased permitting of multi-family or commercial structures to the irrigation water system.
The non-use of irrigation water for fire sprinklers was put into ordinance on 8-31-2015 under
Chapter 19, Section 19-132 Cape Coral Code of Ordinances.

LEGAL REVIEW:

EXHIBITS:
Memorandum - Lifeline Family Center



Resolution 214-18

PREPARED BY:
Amy Burdier, Sr Administrative Division- Administration  Department- Utilities
Specialist

SOURCE OF ADDITIONAL INFORMATION:
Jeff Pearson, Utilities Director

ATTACHMENTS:
Description Type
o Memorandum - Lifeline Family Center Backup Material

o Resolution 214-18 Resolution



CITY OF CAPE CORAL
UTILITIES DEPARTMENT

TE Mayor and Council Members @
FROM: John Szerlag, City I‘v’lanagerﬁA

Jeff Pearson, Ultilities Direct

Gino Notarianni, Senior Project Manager -
DATE: June 4, 2018

SUBJECT: Lifeline Family Center — Potable Water Main Reimbursement

Introduction:

Prior to 2006, the City authorized and permitted private public multi-family and
commercial structures to utilize the irrigation water distribution system for fire sprinkler
systems. The Fire Marshal's Office is responsible for testing these systems against
engineering standards to ensure adequate pressures and flow. It became apparent
between 2005 and 2006 that the irrigation water system was not sufficient for these
types of fire sprinkler systems during certain times. As a result, the Fire Marshall
discontinued further permitting of multi-family or commercial structures to the irrigation
water system. The non-use of irrigation water for fire sprinklers was put into ordinance
on 8-31-2015 under Chapter 19, Section 19-132 Cape Coral Code of Ordinances.

Project Background:

Lifeline Family Center has been part of the Cape Coral community for more than 20
years. They are a residential rehab center for homeless pregnant women and single
moms and their children. The Lifeline Family Center can accommodate up to 12
mothers and 24 children, and hope to expand the population in the future. The young
women who live at the facility can take residence up-to two and a half years while they
earn their GEDs and get career training. Approximately eleven years ago, they
constructed their current facility located at 907 SE Fifth Avenue. At this time, their fire
protection system was permitted to connect to the City’s irrigation water system for the
fire sprinkler system.

Staff Recommendation:

“On December 1, 2016, City Staff reached a consensus to bring any additional justifiable
reimbursable costs that may be incurred by Lifeline Family Center that directly benefit the
City to the City Council for consideration at a later date” (See attached Memo dated
December 20, 2016). The total off-site potable water construction cost for the Lifeline Family
Center Addition was in the amount of $95,540.00. On April 27, 2018 the Utilities Department
provided initial reimbursement via. purchase order (PO) number 47831 to Lifeline Family
Center in the amount of ($40,990,00) to construct a portion of the necessary potable water
main needed to accommodate the City’s on-going potable water main enlargement
program. Therefore, Staff is now requesting that City Council formally approve the
remaining justifiable costs for the off-site water main improvements installed by Lifeline
Family Center in the amount Fifty-Four Thousand Five Hundred Fifty Dollars and Zero
Cents ($54,550.00).




John Szerlag — Lifeline Family Center — Potable Water Main Reimbursement
December 20, 2016
Page 2

Project Funding:

The reimbursement will come out of JDE Business Unit/Object Number 4050051.662118,
ADM-37 Fire Sprinkler Conversion FY-15, which has an unencumbered balance of
$316,706.80.

Total Off-Site Potable Water Construction Costs for Lifeline Family Center, as follows:
¢ Total Construction = $95,540.00
¢ Less Initial Reimbursement = ($40,990.00)
e Justifiable Reimbursement Cost = ($95,540.00 - $40,990.00) = $54,550.00

Please feel free to contact Jeff Pearson directly at 574-0710 if you should require any
additional information or if you have any additional questions or concerns.

Aftachments:

o Break-Down Total Off-Site Water Main Construction Costs (TDM Consuiting, Inc.)
¢ Potable Water Main Reimbursement Memo - December 20, 2016

Cc: James Diviesta, Contract Administrator



CONSULTING, INC
|

TOTAL OFF-SITE POTABLE WATER CONSTRUCTION COSTS

for

43 Barkley Circle, Suite 200

Fort Myers, FL 33907
Phone 239-433-4231 Fax 239-433-9632

www.tdmcivilengineering. com

Certificate of Authorization # 29086

'

Lifeline Family Center Addition (SP16-0058)

5'

Dean Martity-Peb ey it

Comuutnimg ine, ouse TOM Comsling,

Florida 52022  =somsizs

DEAN MARTIN
FLORIDA P.E. $52022

TALID OKLY TITH EMDOSSID SEAL

City of Cape Coral  24-44-23
TOTAL CONSTRUCTION
Pay Item Description Quantity | Unit Unit Price Total Price
B. Potable Water Construction
Bl-1 |8” C-900 DR14 WM 860 LF $38.00 $32,680.00
BI-2 |8” DI WM Deflections 4 EA $2,200.00 $8,800.00,
B2-1 |Fire Hydrant Assembly 2 EA $4,200.00 $8,400.00
B3-1 |Connectto Ex. 8" WM w/Tee & 8" GV 1 EA $5,300.00 $5,300.00
B3-2 |Connect to Ex, 4" WM w/Tee & 4" GV 1 EA $4,235.00 $4,235.00
B33 |[3"GV 1 EA $850.00 $850.00
B34 |8"GV 1 EA $1,500.00 $1,500.00
B4-1 1" Long Water Service 6 EA $1,200.00 $7,200.00
B4-2  |1" Short Single Water Service 3 EA $750.00 $2,250.00
B4-3 1" Short Double Water Service 1 EA $1,000.00 $1,000.00
B5-1 |Asphalt Road Crossings 88 SY $65.00 $5,720.00
B6-1 |Concrete Driveway Replacement 169 sY $45.00 $7,605.00
B7-1 |Mobilization 1 LS $5,000.00! $5,000.00
B8-1  |Allocation for Rock 100 LF $10.00 $1,000.00
B9-1  |Survey & Asbuilts 1 LS $4,000.00 $4,000.00
Subtotal - Total Potable Water Construction $95,540.00
TOTAL CONSTRUCTION $95,540.00
LESS INITIAL REIMBURSMENT (ITEMS IN RED ABOVE) $40,990.00
$54,550.00

NOTE: JUSTIFIABLE REIMBURSABLE COST INCURRED BY LIFELINE CENTER THAT DIRECTLY BENEFIT
THE CITY FOR COUNCIL CONSIDERATION



CITY OF CAPE CORAL
UTILITIES DEPARTMENT

TO: John Szerlag, City Manager

Jeff Pearson, Utilities Directo
Gino Notarianni, Senior Proje

FROM: Donald Cochran, Fire Chief j‘k\)/u
ct‘fanager-!bu-

DATE: December 20, 2016
SUBJECT: Lifeline Family Center — Potable Water Main Reimbursement

Introduction: .
Prior to 2006, the City authorized and permitted private public multi-family and
commercial structures to utilize the irrigation water distribution system for fire sprinkler
systems. The Fire Marshal's Office is responsible for testing these systems against
engineering standards to ensure adequate pressures and flow. It became apparent
between 2005 and 2006 that the irrigation water system was not sufficient for these
types of fire sprinkler systems during certain times. As a result, the Fire Marshall
discontinued further permitting of multi-family or commercial structures to the irrigation
water system. The non-use of irrigation water for fire sprinklers was put into ordinance
on 8-31-2015 under Chapter 19, Section 19-132 Cape Coral Code of Ordinances.

-

Project Background:
Lifeline Family Center has been part of the Cape Coral community for more than 20

years. They are a residential rehab center for homeless pregnant women and single
moms and their children. The Lifeline Family Center can accommodate up to 12
mothers and 24 children, and hope to expand the population-in the future. The young
women who live at the facility can take residence up-to two and a half years while they
earn their GEDs and get career training. Approximately eleven years ago, they -
constructed their current facility located at 907 SE Fifth Avenue. At this time, their fire
protection system was permitted to connect to the City’s irrigation water system for the

fire sprinkler system.

Staff Recommendatiori:’ ,

The Utilities Department has a current Capital Improvement Plan (CIP) Potable Water
main Enlargement Program that consists of increasing the size of potable water mains
where multi-family and/or commercial development(s) fire sprinkler systems are
connected fo the City’s irrigation water system. The current City’s Code of Ordinances,
Chapter 19-132 states: “No fire hydrant or fire sprinkler system shall be installed on
reclaimed water mains constructed within the City. Owners of real property that utilize
reclaimed water for fire profection systems shall discontinue said use of reclaimed water
and connect the fire protection system to potable water within 36 months of the city
providing notice, by certified mail, that a potable water main of adeguate size is available
for fire protectfion systems”. The fire sprinkler systems currently connected to irrigation
water may not meet fire flow requirements depending on the system installed.
Therefore, upsizing these potable water mains in target areas will improve the local
potable water supply to serve private fire sprinkler systems.



John Szerlag — Lifeline Family Center — Potable Water Main Reimbursement

December 20, 2016
Page 2

City staff supports reimbursing Lifeline Family Center in the amount not to exceed Forty-
One Thousand Two Hundred Fifty Dollars and Zero Cents ($41,250.00) to construct a
portion of the necessary potable water main needed to accommodate the City's ongoing

potable water main enlargement program.

Staff’s recommendation for supporting this reimbursement is based on the developer’s
need to have a timely resolution and the City’s need to enlarge the potable water mains
available for private fire sprinkler systems previously permitted/approved to connect to
the irrigation system. City Staff have discussed the matter and deems the not-to-
exceed (NTE) reimbursement amount appropriate for the City’s off-site improvements
needed. The City will require written verifiable documentation that the costs incurred
by the developer are consistent with industry standards and reimbursement will not
occur until such time that the City is satisfied with the aforementioned. Any additional
_or future expenses concerning conversion of their private fire sprinkler system, onsite
mfrastructure etc. will be the responsibility of Lifeline Family Center. Improvements
must be constructed in accordance with all City and County Health Department
requirements. The developer must also receive all permit approvals “to place in service”
before any reimbursements are made by the City.

On December 1, 20186, City Staff reached a consensus to bring any additional justifiable
reimbursable costs that may be incurred by Lifeline Family Center that directly benefit
the City to Council for consideration at a later date.

Project Funding:

This CIP project began annual budgeting of $500,000 per year beginning in FY-13. The
reimbursement will be funded out of JDE Business Unit/Object Number
4050051.662601, ADM-38 Fire Sprinkler Conversion FY-14, which has an
unencumbered balance of $291,079.26.

Please feel free to contact Jeff Pearson directly at 574-0710 if you should require any
additional.information or if you have any additional questions or conecerns.

Date: ]/19/17

/
John gzerlag, Ci alﬁger

Mpproved [0 Not Approved

JP/GN: (Lifeline Family Center) Potable Water Main Reimbursement

Cc: James Diviesta, Contract Administrator



RESOLUTION 214 - 18

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CAPE CORAL, FLORIDA,
AUTHORIZING REIMBURSEMENT TO LIFELINE FAMILY CENTER IN THE
AMOUNT OF §54,550 FOR CONSTRUCTION OF A POTABLE WATER MAIN
EXTENSION; PROVIDING FOR DISBURSEMENT OF REIMBURSEMENT AMOUNTS
BY THE CITY MANAGER; PROVIDING AN EFFECTIVE DATE.

WHEREAS, prior to 2006, the City authorized and permitted multi-family and commercial
structures to utilize the irrigation water distribution system for fire sprinkler systems; and

WHEREAS, between 2005 and 2006, it was determined that the irrigation water system did not
provide sufficient pressures and flow during certain times, and the Fire Marshal discontinued
further permitting of use of irrigation water for fire sprinklers in multi-family or commercial
structures; and

WHEREAS, on August 31, 2015, City Council adopted Ordinance 33-15, prohibiting the use of
irrigation water mains for fire sprinkler systems; and

WHEREAS, Lifeline Family Center, a residential rehab center for homeless pregnant
women and single mothers and their children, has been a part of the Cape Coral
Community for over 20 years; and

WHEREAS, at the time Lifeline Family Center constructed their current facility at 907
SE 5" Avenue, the fire protection system was permitted to connect to the City’s irrigation
water system for the fire sprinkler system; and

WHEREAS, pursuant to Section 19-132 of the Code of Ordinances, which now prohibits
the use of irrigation water mains for fire sprinkler systems, the Lifeline Family Center
must connect the fire protection system to potable water; and

WHEREAS, the Utilities Department’s Capital Improvement Plan Potable Water Main
Enlargement Program provides for increasing the size of potable water mains where
multi-family and/or commercial developments’ fire sprinkler systems are connected to
the City’s irrigation water system to improve the local potable water supply to service
private fire sprinkler systems; and

WHEREAS, in December 2016, City staff supported and the City Manager approved
reimbursing Lifeline Family Center an amount not to exceed $41,250 to construct a
portion of the necessary potable water main needed to accommodate the City’s ongoing
potable water main enlargement program, and to bring any additional future justifiable
reimbursable costs that may be incurred by Lifeline Family Center that directly benefit
the City to City Council for consideration; and

WHEREAS, the total off-site potable water construction cost for the Lifeline Family
Center is $95,540, and City staff recommends payment of said amount minus the prior
reimbursement of $40,990, in the amount of $54,550.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CAPE
CORAL, FLORIDA, AS FOLLOWS:

Section 1. The City Council hereby authorizes the additional reimbursement to Lifeline Family
Center in the amount of $54,550.

Section 2. The City Council hereby authorizes the City Manager to process the
reimbursement payment.

Section 3. This Resolution shall take effect immediately upon its adoption.



ADOPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR
COUNCIL SESSION THIS DAY OF , 2018.

JOE COVIELLO, MAYOR

VOTE OF MAYOR AND COUNCILMEMBERS:

COVIELLO STOKES

GUNTER WILLIAMS

CARIOSCIA WILLIAMS

STOUT COSDEN

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF

2018.
REBECCA VAN DEUTEKOM
CITY CLERK

APPROVED AS TO FORM:

D Mo D Wepond,.

DOLORES D. MENENDEZ  /f~
CITY ATTORNEY

res/Reimbursement-Lifeline Family Center Water Main Extension




Item Number: B.(6) £ A
AGENDA REQUEST FORM I .

| —_—\ =
Meeting Date: 9/24/2018 —— 'y
Item Type:  CONSENT AGENDA CITY OF CAPE CORAL Wl

TITLE:

Resolution 215-18 Approval of Crown Castle’s request for consent to modify Sprint PCS
equipment at the communication tower located at Nicholas Annex (former City Hall site) located at
815 Nicholas Parkway East and authorization for the City Manager to execute said consent letter;
Department: Financial Services / Real Estate; Dollar Value: N/A; (Fund: N/A)

>N

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? No
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of

the Strategic Plan? No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

1. In 1997 City Council adopted Ordinance 83-97 authorizing the leasing of city property to Sprint
Spectrum for the removal and replacement of a communication tower at the former Cape Coral
City Hall.

2. In May 2005, City Council approved Sprint Spectrum’s request to sublease its ground lease
interests to Global Signal, Inc., a Crown Castle company.

3. InJanuary 2009, City Council adopted Ordinance 144-08 authorizing the renewal of the lease
for an additional 25-year term.

4. Crown Castle has requested the City’s consent to modify Sprint's equipment at the tower site
and will obtain all necessary permits for this modification.

5. Pursuant to Paragraph 3 of the Communication Site Lease Agreement, which governs the site,
the City must consent to any modifications or substitutions of equipment.

6. Staff recommends approval of and authorization for the City Manager to execute Crown Castle’s
consent letter requesting the modification of Sprint’s equipment within the existing leased tower
premises.

LEGAL REVIEW:

EXHIBITS:



Resolution 215-18

PREPARED BY:

Dawn Y. Andrews, Property - Real Estate
Division- . ..

Broker Division

SOURCE OF ADDITIONAL INFORMATION:

Dawn Y. Andrews, Property Broker
Financial Services Department / Real Estate Division
239-574-0735

ATTACHMENTS:
Description Type
o Resolution 215-18 Resolution

Department-

Financial
Services



RESOLUTION 215 -18

A RESOLUTION OF THE CITY OF CAPE CORAL APPROVING THE REQUEST FOR
CONSENT FOR MODIFICATION OF SPRINT PCS EQUIPMENT AT THE
COMMUNICATION TOWER LOCATED AT THE NICHOLAS ANNEX; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, in 1997 the City adopted Ordinance 83-97, authorizing the leasing of City property
to Sprint Spectrum for the removal and replacement of a communication tower at the former Cape
Coral City Hall; and

WHEREAS, in May 2005, City Council approved Sprint Spectrum’s request to sublease its ground
lease interests to Global Signal, Inc., a Crown Castle company; and

WHEREAS, in January 2009, the City Council adopted Ordinance 144-08, authorizing the renewal
of the lease for an additional 25-year term; and

WHEREAS, Crown Castle has requested the City’s consent to modify Sprint PCS’s equipment at
the tower site and will obtain all necessary permits for the modification; and

WHEREAS, pursuant to Paragraph 3 of the Communication Site Lease Agreement, the City must
consent to any modifications or substitutions of equipment; and

WHEREAS, staff recommends approval of Crown Castle’s consent letter requesting the
modification of Sprint PCS’s equipment within the existing leased tower premises; and

WHEREAS, the City Council desires to approve Crown Castle’s Request for Consent for
Modification of Sprint PCS’s equipment at the communication tower located at the Nicholas
Annex.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CAPE
CORAL, FLORIDA, AS FOLLOWS:

Section 1. The City Council hereby approves Crown Castle’s request for Consent for Modification
of Sprint PCS’s equipment at the communication tower located at the Nicholas Annex, 815
Nicholas Parkway. A copy of the Consent for Modification is attached hereto as Exhibit A.

Section 2. The City Council hereby authorizes the City Manager or his designee to execute the
Consent for Modification of Sprint PCS’s equipment at the communication tower located at the
Nicholas Annex, 815 Nicholas Parkway.

Section 3. This Resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR
COUNCIL SESSION THIS DAY OF , 2018

JOE COVIELLO, MAYOR
VOTE OF MAYOR AND COUNCILMEMBERS:

COVIELLO NELSON

GUNTER STOKES

CARIOSCIA WILLIAMS

STOUT COSDEN

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2018.

REBECCA VAN DEUTEKOM,
CITY CLERK
APPROVED AS TO FORM:

DOLORES D. MENENDEZ
CITY ATTORNEY

res/ Cell Tower Modification-Sprint Nicholas Annex




CROWN 4511 N. Himes Avenue Suite 210 Phone: (813) 342-3874
CAS T L E Tampa, FL 33614 www.crowncastle.com

August 29, 2018
VIA FedEx Tracking number: 772948459695

CITY OF CAPE CORAL

P.O. BOX 150027

ATTN: REAL ESTATE DEPARTMENT
CAPE CORAL, FL 33915-0027

Re: BU 878247 / CAPE CORAL CITY HALL / 815 NICHOLAS PARKWAY, CAPE CORAL, FL 33915 (“Site”)
Communications Site Lease Agreement, dated January 29, 2009, as amended (“Lease”)
Consent for Modifications — Sprint App 449829

Dear CITY OF CAPE CORAL,

As you are aware, Global Signal Acquisitions III LLC (“Lessee”) is the Lessee under the Lease. Lessee is the owner and operator
of shared wireless communication facilities.

In order to better serve the public and minimize the amount of towers in an area where this property is located, and/or improve
the financial viability of the site, Lessee plans to modify Sprint PCS’s equipment at the wireless communication facility. There
are no changes to ground space or equipment and all modifications will take place within the Leased Premises. The Scope of
Work is as follows:

Equipment to be installed on Tower:
e Three (3) Ericsson Air 6468 (1 per sector) and (1) Amphenol hybrid
Equipment to be removed from Tower:

e 2.5equipment

Pursuant to Paragraph 3 of the Lease, Lessee is required to obtain your consent, which consent cannot be unreasonably withheld
or delayed. Lessee, therefore, respectfully requests your consent.

Please indicate your consent by executing this letter where indicated below and return one original of same to the address
indicated above. A prepaid envelope is included for your convenience. If you have any questions concerning this issue, please

contact Derek Carrillo at (813) 342-3874 or Derek.Carrillo@crowncastle.com.

Sincerely, Agreed and accepted on

(Date)

Derelk Carrillo

Derek Carrillo (Lessor’s signature)

Real Estate Specialist

Exhibit A

The Foundation for a Wireless World.
CrownCastle.com



Item Number: B.(7) £ A
AGENDA REQUEST FORM I .

| —_—\ =
Meeting Date: 9/24/2018 —— 'y
Item Type:  CONSENT AGENDA CITY OF CAPE CORAL Wl

TITLE:
Waiver of Conflict of Interest for the Law Firm of Henderson Franklin/Habitat for Humanity;
Department: City Attorney; Dollar Value: N/A (Fund: N/A)

>N

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? No
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of

the Strategic Plan? No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

Attorney Scott Beatty of Henderson, Franklin, Starnes & Holt, P.A., has requested approval of a
Waiver of Conflict of Interest so the firm may represent Habitat for Humanity of Lee and Hendry
Counties, Inc., in connection with a homestead residential foreclosure action in which the City of
Cape Coral holds a second position mortgage. The firm represents that its work for Habitat for
Humanity is unrelated to the firm's work for the City.

In the event of any litigation between the parties arising out of this matter, Henderson, Franklin,
Starnes & Holt, P.A., will not represent either party.

LEGAL REVIEW:
Brian R. Bartos, Assistant City Attorney

EXHIBITS:
Letter and proposed Waiver of Conflict of Interest

PREPARED BY:
City

Division- Department- Attorney

SOURCE OF ADDITIONAL INFORMATION:



ATTACHMENTS:
Description Type
o Waiver of Conflict of Interest Backup Material



| Pelican Bay Fi ial Cent
@ Henderson Fran |<| I n 8889 PelicgrlchC:y ;oyultlerj/(;r:g,liuiigr:toeor
ATTORNEYS AT LAW Naples, FL 34108
Tel: 239.344,1100« Fax: 239.344.1200

www.henlaw.com

Reply to

Scott A. Beatty, Esq.

Direct Dial Number 239.344.1169
E-Mail: scott.beatty@henlaw.com

September 13, 2018
VIA ELECTRONIC MAIL

City of Cape Coral

City Attorney’s Office

Attn: Dolores D. Menendez, Esq.
dmenende@capecoral.net

Re:  Habitat for Humanity of Lee and Hendry Counties, Inc.
v. Alicia Pittman, et al.

Dear Ms. Menendez:

Habitat for Humanity of Lee and Hendry Counties, Inc. ("Habitat") has asked our firm to
represent it in connection with the above-referenced homestead residential foreclosure
action in which the City of Cape Coral holds a second position mortgage. Our firm
currently provides legal services to the City of Cape Coral ("Cape Coral") on various
legal matters. The matter for which we have been requested to represent Habitat is not
related to the work that our firm is performing for Cape Coral. Our representation of
Habitat in the above-referenced matter technically represents a potential conflict of
interest pursuant to the rules of professional conduct for practicing attorneys in the State
of Florida.

The rules of professional conduct allow attorneys within our firm to provide legal
representation and counsel to Habitat, provided we advise Cape Coral of the potential
conflict and receive its permission. Therefore, | am requesting that Cape Coral waive
the conflict of interest with regard to Habitat in this action by signing the attached waiver
where indicated, and returning it to me by e-mail, facsimile or regular U.S. Mail.

Please call me if you have any hesitations or concerns with regard to this waiver.

Sincerely,

Scott A. Beatty

SAB/clh

Henderson, Franklin, Starnes & Holt, P.A.



City of Cape Coral
September 13, 2018
Page 2

WAIVER OF CONFLICT OF INTEREST

THE UNDERSIGNED hereby acknowledges that it has been advised of the above
described conflicts or potential conflicts of interest and hereby waives any conflict or
potential conflict of interest arising as a result of the attorneys within the law firm of
Henderson, Franklin, Starnes & Holt, P.A. representing Habitat for Humanity of Lee and
Hendry Counties, Inc., while the Firm is also providing legal services unrelated to this
matter to the City of Cape Coral. In the event of any litigation between the parties
arising out of this matter, Henderson, Franklin, Starnes & Holt, P.A., will not represent
either party.

CITY OF CAPE CORAL

Date: By:

Mayor, Joe Coviello

Henderson, Franklin, Starnes & Holt, P.A.



Item Number: B.(8) :{Q&‘ ¢,
Meeting Date: 9/24/2018 AGET‘!R% EES;JEE(?JR';?RM i '/’—‘v’;'\l
ltem Type: CONSENT AGENDA ¢ Uotdl
TITLE:

Approve Release of Claims arising out of the case of Kimberly Ann Green, as the Personal
Representative of the Estate of Jessica Ann Green, deceased v. City of Cape Coral, Case No.
18-CA-1969

REQUESTED ACTION:

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment?
2. Is this a Strategic Decision?

If Yes, Priority Goals Supported are
listed below.

If No, will it harm the intent or success of
the Strategic Plan?

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:

PREPARED BY:
Division- Department-

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
0 Release of Claims Backup Material



RELEASE OF CLAIMS
GENERAL RELEASE

The undersigned Plaintiff, Kimberly Ann Johner, individually, as Personal Representative of the
Estate of Jessica Ann  Green, and on behalf of any and all survivors hereinafter the Releasor, for and in consideration
of the sum of Two Hundred Thousand Dollars ($200,000.00), do, for myself and my respective heirs, executors,
administrators and assigns, hereby completely and fully release  and discharge City of Cape Coral, hereinafier the
Releasee, of and from any obligation, liability or responsibility arising out of the claim and/or action occurring
on or about September 16,2017 in Lee County, Florida as more fully described in that legal action entitled: Kimberly
Ann Green, as the Personal Representative of the Estate of Jessica Ann Green, deceased v. City of Cape Coral, Case
No. 18-CA-1969, pending in the 20" Judicial Circuit Court in and for Lee County, Florida. In further consideration
of the amicable resolution of this matter, Releasee agrees fo dismiss said action with prejudice.

The signing of this document DOES NOT release, and specifically preserves, claims against any
and all parties other than the Releasee named above, arising out of the incident giving rise to the subject claim, and
further specifically preservesall potential claims for loss, injury and damage arising from the subject incident agatnst
Gregory A. Collins and Chauncey A. Davis, their insurance companies and/or their representatives.

It is understood and agreed that this settlement is in full compromise of a disputed claim, and that
neither this release nor the payment pursuant to this release shall be construed as an admission of lability.

Further, Releasor agrees to satisfy and be responsible for all valid liens and subrogated interests
arising from benefits provided to or on behalf of Releasor(s) that are related to the incident giving rise to this claim
which may attach to this settlement and hershy represents and warrants that alf such valid liens and subrogated interests
attaching to the settlement funds will be satisfied, resolved or released,

FURTHER, The Centers for Medicare and Medicaid Services have stated in a memorandum that
certain settlements must consider Medicare's interests in the settlement. The parties agree that this settlement does
not meet such criterion; however, Medicare's interests have been taken into consideration concerning this
settlernent. This determination by the parties has been made solely in reliance upon said memorandums and the
said representations made by the Centers for Medicare and Medicaid Services. Further, first party hereby agrees to
indemnify, defend, and hold harmless second party from any and all valid claims, demands, liens, rights, or charges
asserted by Medicare or Medicaid Services arising from benefits provided to or on behalf of Releasor(s) that are
related to the incident giving rise to this claim and arising out of the settlement funds.

ATTORNEYS' FEES

Each party hereto shall bear all attorneys' fees and costs arising from the action of its own counsel
in connection with this matter, the terms of this settlement agreement, the matters and documents referenced
herein, the filing of a dismissal of the Complaint, and all related matters. ‘

~RESERVATION OF FIRST PARTY BENEFITS

Notwithstanding anything herein to the contrary, this Release shall not release any health, disability
ot other insurance carrier or self-insureds from its obligation to provide any personal injury protection coverage,
medical payment coverage, uninsured/underinsured motorist coverage, health insurance coverage, major medical
insurance coverage, Workers' compensation benefits/insurance, and/or disability insurance coverage from all
claims and demands, rights and causes of action of any kind the undersigned now has or hereafter may have,
on account of personal injuries known or unknown to the undersigned arising from the subject accident. It is the
intention of the parties to this agreement to release and discharge the Releasee(s) Insurance Company from liability
coverage only, and to reserve all rights of the Releasor to obtain all first party benefits to which Releasor may be
entitled,

{24626-17/8231476/1}



RESERVATION OF CLAIM(S)
The terms of this release are limited to resolve and release all claims brought or which could have
been brought by Plaintiff against the Releasee. Any and all claims which have been made, or which may exist, as

to any other person, corporation, partnership or other legal entity shall not be compromised or extinguished by the
terms of this release.

The undersigned acknowledges that she has read this release and understands the

terms outlined herein. Signed this % day of_%,,_é,)»_tl;l’ g

Kimberly Ann ~fohner, jndividually /and as Personal
Representative of the Estate ¢f JessicaAnn Green

File #24626-17 CNEG024 - 328

[24626-17/7960046/1] <

[24626-17/8231476/1]



Item

Number: F(1) RAEGQEUNEDSAI'
Meeting g/5412018 FORM (& s

Date: C ==~ "\ \1
ltem  APPOINTMENTS TO BOARDS / CITY OF CAPE AV

Type: COMMITTEES / COMMISSIONS CORAL

TITLE:
Budget Review Committee - 4 vacancies (3 Members and 1 Alternate)

REQUESTED ACTION:
Appoint

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? No
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of

the Strategic Plan? No

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

Vacancy: 4 vacancies (3 Members and 1 Alternate)

Expiration: Current Expiration for all 4 vacancies is 9/30/2018.

The new member terms will expire on 9/30/2021 and the alternate term will expire on 9/30/2019.
Applications: Four: Philip Boller, Michael Botkin (current member seeking re-appointment), Joanne
Gruber, and Gene Smith (current alternate seeking appointment)

Advertisement: The vacancies were advertised on 8/17/2018 and 8/31/2018.

Current members Jerome Doviak and Harvey Wolfson are not seeking re-appointment.

LEGAL REVIEW:

EXHIBITS:

Applicant: Philip Boller

Applicant: Michael Botkin - current member
Applicant: Joanne Gruber

Applicant: Gene Smith - current alternate
Board Sheet

PREPARED BY:



Kimberly
Bruns

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:

| e B e B o R

Description

Applicant: Philip Boller

Applicant: Michael Botkin - current member
Applicant: Joanne Gruber

Applicant: Gene Smith - current alternate
Board Sheet

Division- Managerial Department-

City Clerk's
Department

Type

Backup Material
Backup Material
Backup Material
Backup Material
Backup Material



RECEIVED

CITY OF CAPE CORAL
APPOINTMENT INFORMATION ORM AUG 22 2018

YOU ARE RESPFONSIBLE TO KEEP THE INFORMATION OV TH1S FORM CURRENT. APPLICATIONS WILL
BE RETAINED IN THE CLERK’S OFFICE IN ACCORDANCE WITH STATE RECORDS RETENTION LAWS.

Please Type, if possible (or print clearly) Date: %wl; 22, Z2}58
Name: B2 28 HiLjP Kopery
(Last) (First) (Middle)
E-mail address; prz.é]?_ ) 970 @ HoL. CoM
Address: (H) 4258 CoRomM 70 P&‘l-u;-’ Zip Code 23 ?64-
o MA Zip Code
Phone: W) £35-542- 2428 NA ©

Occupation: 7\2—’ FIZED

Employer: Position: How Long:

Education: Highest education level achieved and institutions attended:
Name & Location Dates Attended Degrecs Eamed

ﬁosf - MJLM/MJ I;JWTUT-:’ JF 7-.’_;&'-# MoLogy [F62 1957 BS Cue Lidrosres Wy

Have you ever held a professional or business license or certificate? Yes X' No
If “Yes", please provide the title, issue date and issuing authority.
Li Certificate Title Issue Date Issping Authority

gﬁ ZIpA //ﬂ’/»f-‘r'fslwﬂz. Z:)w vYeeg SrerE OF ){Lmuﬂﬂ )?64 15 TRy 7100
e i " v " {952 s O N o
Tevasa . " " " (954 . h Ton h "

Board(s) /Commission(s) for which you are applying:

Fovges Revicws Lowm Tree

1. Are you a U.S. Citizen? Yes_ X No
2. Are you a Cape Coral Resident? Yes X No
3. Are you currently serving on a City Board(s)? Yes No_¥X

If yes, which Board(s) and since when?

4, Have yon ever served on a City Board(s)? Yes_L No
If yes, which Board(s) and when? C
Bogszr Redww  [998 (?)
5. Are you currently serving on a Board, Authority, or Comimission for another governmental agency?
Yes No {X If yes, what Board, etc, and since when?
MF’D Civy ZEM /0 PUis dz.fi 59/»1,1{17’9’25!;'

1



WorkExpenence
Cigy Losiwveee - /'/KTM-/,U!: Lrp
Preeroe O Vrwyrres— Fort lv'ﬂf'/vu\ Top.
Crry Z')z’-ﬂ#tfc/tﬁ Borrre (Wpoxs Dui’a irpe =~ Cxes (.é:‘z/z. ﬁ-,.
{pt’itc; Twe, - C’Am Cozay., Fe
Community Involvement;
K or & Mennc e
. /Wﬂﬁ c'ﬂz.-.—a).ﬁ /waisunt’ fﬂmy:f?’é‘i'
/J.:-fruc' Jziewes Fag TUDQE'

Interests/Activities:
Trsves
fhro Lowwscaviwg
Keso u.??

Why do you desire to serve on this/these Board(s)?
/’4-/ BENBR NG Ldp PEporizis T0 TRis Civy (urnyrreE Whig
Mas EXFEREIvE  [EXFEINEWLE W _FomH dhs PEvie AvD P s 7ion
217 A Ywisrigie R Boves Rrleom MEndPA 7o)

How did you learn about the vacancy? ____ Cape Coral Website _X:_ Newspaper ____Facebook ____ Word of Mouth

A resurne or separate sheet with additional information may be incladed.

Florida law requires that members of certain Boards file a financial disclosure form. Would you be willing to file a financial
disclosure form? Yes_ X No

The City of Cape Coral Code of Ordinances, Section 2-60 has a limitation on offices held; however, this can be waived by a
two-thirds (2/3) vote of City Council. 1f you are already serving on a Board, Authority, or Commission for the City of Cape
Coral or for another govemmental agency, you would have to be approved by a two-thirds (2/2) vote,

The City of Cape Coral Code of Ordinances, Section 2-57 states that an applicant for membcrship on a board, committee, or
commission or a sitting member of those bodies shall not have any delinquent accounts with the City of Cape Coral at the time
of appointment.

1 understand the responsibilities associated with being a Board member, and 1 have adequate time to serve on the above
Board(s).

///{/ A L) Aeg 22 2018

Signature Date
If you have any questions, please call the office of the City Clerk at (239) 574-0411. Return this form to:

City of Cape Cora), City Clerk’s Office, P.O, Box 150027, Cape Coral, Florida 33915-0027

FOR. OFFICIAL USE ONLY
Interviewed: Date;

Council Action: Date;

2 Revised 11/17/2017



from the desk of. .
PHILIP R, BOLLER, P.E

_ '4258_Coronad0'Parkway Cape Coral,.¥l-33904
" A S September 18, 2006

Background & Experience

Educational Backaround
* BS, Civil Engineering, Rose-Hulman institute of Technology
* Construction Management, Pepperdine Law School
* Administration of Contracts, Michigan State University
* Executive Management, Indiana University
* Sewage Construction &Treatment Design, American Public Works

* Board Certified Environmenta! Engineer, American chiamey of E.E.
* Total Quality Management Training, Indiana Vo-Tecnology
Profeasional Engineering Experience
. * City Engineer, Cape Coral, Flcrida
* Stormwater Special Master, Cape Coral, Florida
* Member Of Citizen Advisory Committee, Cape Coral, Florida
* Member of Budget Review Committee, Cape Coral, Florida
* City Engineer, Fort Wayhe, Indiana
* Director Of Utities, Fort Wajne, Indiana S o

* Town Board Member, Pendieton, Indiana
Civic & Professional Activities

. * Lee County Leadership
* Habitat For Hummanity, APVWA Team
* Cape Cora! Engineers Club
* People To People International
* APWA Academy Director, Fort Myers
* Knights Of Columbus, Cape Coral

* Who's Who In Environmental Engineering



RECEIVED

CITY OF CAPE CORAL
APPOINTMENT INFORMATION FORM
Initials: m& ) AUG 16 2018 :
This Appeintment Information Form, when completed, signed and filed with the City Clerk’s Office,
is a PUBLIC RECORD under Chapter 119, Florida Statutes, and, therefore, is open to puplipnjigspectisn bpank

person. CITY CLERKS OFFICE
YOU ARE RESPONSIBLE TO KEEP THE INFORMATION ON THIS FORM CURRENT. APPLICATIONS WILL

BE RETAINED IN THE CLERK’S OFFICE IN ACCORDANCE WITH STATE RECORDS RETENTION LAWS.

Please Type, if possible (or print clearly) . ) Date: 8 ll‘i’ 5 18
Name:__ [Dotdin - : LAARVS hael. . A
(Last) (First) Middle)

E-mail address: 55\_')5&,\5,'\;3 ! @ 5'!ZQh| e Com
Address: (H)__ LV® N ard op ‘Qm?g Ecgmi!'. P\ Zip Code 33q4%

(0) N A Zip Code

Phone: (H)(g’bgl;ha?: nss52. () N/A ©_= (h.\ahb
Occupation: 3,;5&"3 é. SE)"h,g; &g&"&p& ;3% Qg—\u >

Employer: : - Position. Crrwed Aud 5;,53 How Long: 9B ues, T e .
Education: Highest education level achieved and institutions attended:
Name & Location Dates Attended Degrees Earngd

Wi i wess 80~ {9 B.5. Accorrka

Fairhora o

Have you ever held a professional or business license or certificate? Yes No_ ¥
If “Yes”, please provide the title, issue date and issuing authority. -
License/Certificate Title Issue Date Issuing Authority

Board(s) /Commission(s) for which you are applying:

) vy é@ \&ggi_o.;g § . gmm-s.ﬁ =

1. Are you aU.S. Citizen? ‘ ) Yes %  No__
2. Are you a Cape Coral Resident? ch_L No
3. Are you currently serving on a City Board(s)? Yes_\ﬂ_ No_

If yes, which Board(s) and since when?

r Nev, : \/Blre - 4/30/18

4. Have yc:u ever served on a City Board(s)? Yes .y No_

If yes, which Board(s) and when?

See. Above.
5. Are you currently serving on a Board, Authority, or Commission for another governmental agency?
Yes No X If yes, what Board, etc. and since when?

-



P I —

wdmed WU s B

Work Experience:

Soc - peak !

Interests/Activities: . ; -

Why do you desire to serve on this/these Board(s)? t
mna Q‘ih’._r fenér w#ﬂ\ 9, Aupre N\en:x'— S\Mﬂ'\[‘)lb 3 ﬁﬁuo‘}-lDE\‘J mr..\_‘

Amupesm_nz_axub\z@naxé

How did you learn about the vacancy? ___ Cape Coral Website —f\é Newspaper __ Facebook _ Word of Mouth

A resume or separate sheet with additional information may be included,

Florida law requires that members of certain Boards file a financial disclosure form. Would you be willing to file a financial
disclosure form? Yes No

The City of Cﬁpe Coral Code of Ordinances, Section 2-60 has a limitation on offices held; however, this can be waived by a
two-thirds (2/3) vote of City Council. If you are already serving on a Board, Authority, or Commission for the City of Cape
Coral or for another governmental agency, you would have to be approved by a two-thirds (2/3} vote.

The City of Cape Coral Code of Ordinances, Section 2-57 states that an applicant for membership on a board, committee, or
commission or a sitting member of those bodies shall not have any delinquent accounts with the City of Cape Coral at the time

of appointment.

I understand the responsibilities associated with being a Board member, and I have adequate time to serve on the above
Board(s).
9A4Aa

If you have any questions, please call the office of the City Clerk at (239) 574-0411. Return this form to:

Signature Date

City of Cape Coral, City Clerk’s Office, P.O. Box 150027, Cape Coral, Florida 33915-0027

FOR OFFICIAL USE ONLY
Interviewed: Date: Yes No
Council Action: Date:

2 Revised 11/17/2017



' CITY OF CAPE CORAL . RECEIVED

APPOINTMENT INFORMATION FORM b’”/ madd
Imtlals. SE 0 2018
This Appointment Information Form, when completed, signed and filed with the City, Clerk’s gﬂ' ice]
ls a PUBLIC RECORD under Chapter 119, Florida Statutes, and, therefore, is open to public inspection by anﬂ
person! CITY OF CAPE CORAL
YOU ARE RESPONSIBLE TO KEEP THE INFORMATION ON THIS FORM CURRENT. APPLICWEIOQNSMIES CE
BE RETAINED IN THE CLERK’S OFFICE IN ACCORDANCE WITH STATE RECORDS RETENTION LAWS.,

Please Type, if possible (or print clearly) Date: 9/6/18
Natne; Gruber Joanne
(Last) (First) (Middle)
E-mail address:  gruber.j@att.net
Address: (H)___4615 SW 25th Place Zip Code 33914
0 Zip Code
Phone: (H)__ 239 984 2180 (0) (C) 214 435 3167

Occupation: Recently laid off. 30+ years in Business Operations, Management, Finance, Consulting, Sales, HR, Payroll

Employer:  Most recent - Conduent Bus Ser Position:  Qperations Manager How Long; 16 years
Education; Highest education level achieved and institutions attended:
Name & Location Dates Attended Degrees Earned

University of Dayton. Graduated in 1979 with BS in Business Admin
Southermn Methodist University. Graduated in 1982 with MBA.

Have you ever held a professional or business license or certificate? Yes X No
If “Yes”, please provide the title, issue date and issuing authority.
License/Certificate Title Issue Date Issuing Authority

Texas CPA license. Renews annually in October. Issued in the late 90's by Texas Board.

Board(s) /Commission(s) for which you are applying:

Budget Review Com
1. Are you a U.S. Citizen? Yes_ X No__
2. Are you a Cape Coral Resident? Yes X No___
3. Are you currently serving on a City Board(s)? Yes No_ X

If yes, which Board(s) and since when?

4. Have you ever served on a City Board(s)? Yes No _X
If yes, which Board(s) and when?

5. Are you gurrently serving on a Board, Authority, or Commission for another govemmental agency?
Yes . No__ X Ifyes, what Board, etc. and since when?




Work Experience:

Banking - Treasury, Finance, Budget Manager. Lending Officer.
Consulting - Business Process Consulting, Sales, Practice Management, Budget Oversight

Operations Manager - HR and Payroll Management, Project Management, Budget Oversight.

Community Involvement:
Church, Food Bank, Water Quality, Library

Interests/Activities:
Water activities, Biking, Culinary, Reading, Gardening

Why do you desire to serve on this/these Board(s)?
Want to get engaged in city management in non-elected role. | now have the time to pursue this activity.

How did you learn about the vacancy? ____ Cape Coral Website __XNewspaper ___Facebook __ Word of Mouth

A resume or separate sheet with additional information may be included.

Florida law requires that members of certain Boards file a financial disclosure form. Would you be willing to file a financial
disclosure form? YesX No

The City of Cape Coral Code of Ordinances, Section 2-60 has a limitation on offices held; however, this can be waived by a
two-thirds (2/3) vote of City Council. If you are already serving on a Board, Authority, or Commission for the City of Cape
Coral or for another governmental agency, you would have to be approved by a two-thirds (2/3) vote.

The City of Cape Coral Code of Ordinances, Section 2-57 states that an applicant for membership on a board, committee, or
commission or a sitting member of those bodies shall not have any delinquent accounts with the City of Cape Coral at the time
of appointment.

I understand the responsibilities associated with being a Board member, and I have adequate time to serve on the above
Board(s).

dﬂﬁf‘”‘(i//‘l/{}/‘/ 9/6/18
S1g1ature [ Date

If you havejany questions, please call the office of the City Clerk at (239) 574-0411. Return this form to:

City of Cape Coral, City Clerk’s Office, P.O. Box 150027, Cape Coral, Florida 33915-0027

FOR OFFICIAL USE ONLY
Interviewed: Date: Yes No,
Council Action: Date:

2 Revised 11/17/2017



CITY OF CAPE CORAL
APPOINTMENT INFORMA %
InltlaIS'
Appmntment I formation)Eormywhen|
SR UBEIC Cha ptergl1 98Floridal

RECEIVED

YOU ARE RESPONSIBLE TO KEEP THE INFORMATION ON THIS FORM CURRENT. APPIRCAERROWITT.
BE RETAINED IN THE CLERK’S OFFICE IN ACCORDANCE WITH STATE RECORDS RETENTION LAWS.

Piease Type, if possible (or print clearly) Date: August 30, 2018
Name:__Smith Gene Pau]
(Last) (First) (Middle)
E-mail address: genesmith2325(@gmail.com
Address: (H)2325 SW 22M Terrace, Cape Coral, Florida Zip Code 33991
(O).na Zip Code
Phone: (H) (0) (C) (307)870-7160

Occupation: Retired

Employer: Position:

How Long:

Education; Highest education level achieved and institutions attended:

Name & Location Dates Attended Degrees Eamned
University of Wyoming, Laramie, Wyoming 1966-1971 BS, Electrical Engineering
University of Utah, Salt Lake City, Utah 1971-1972 BS Meteorology

Have you ever held a professional or business license or certificate? Yes No_X

If “Yes”, please provide the title, issue date and issuing authority.

License/Certificate Title Issue Date Issuing Autharity

Board(s) /Commission(s) for which you are applying:

Budget Review Committee

1. Are you a U.S. Citizen? Yes X No
2. Are you a Cape Coral Resident? Yes X No
3. Are you currently serving on a City Board(s)? Yes X No
It yes, which Board(s) and since when?
Alternate on Budget Review Committee since July, 2018
4. Have you ever served on a City Board(s)? Yes X No

If yes, which Board(s) and when?

Alternate on Budget Review Committee since July, 2018, plus City Boards in Green River, WY, shown on Page 3.

5. Are you currently serving on a Board, Authority, or Commission for another governmental agency?

Yes No X If yes, what Board, etc. and since when?

1




Work Experience:

See page 3, below.

Community Involvement:

Completed Cape Coral Citizen's Academy
Poll Worker for last three years

Volunteer activities for St Katharine Drexel and for Christian Life Fellowship churches

Interests/Activities:
Sailing: Have a 30 foot Catalina at Burnt Store Marina, sail regularly

Woodwaorking: Have built some furniture, enjoy small projects, home improvement, etc.

Travel: Some abroad, some back to Wyoming to visit family and friends, some in Florida and the rest of this county.

Why do you desire to serve on this/these Board(s)?

| have enjoyed my short time on the Board and believe | have and will continue to contribute and make a positive

difference for my community. | have previous budgeting experience, both industrial and governmental.

How did you learn about the vacancy? _ _ Cape Coral Website _ Newspaper _ Facebook X Word of Mouth

A resume or separate sheet with additional information may be included.

Florida law requires that members of certain Boards file a financial disclosure form. Would you be willing to file a financial
disclosure form? Yes X No

The City of Cape Coral Code of Ordinances, Section 2-60 has a limitation on offices held; however, this can be waived by a
two-thirds (2/3) vote of City Council. If you are already serving on a Board, Authority, or Commission for the City of Cape
Coral or for another governmental agency, you would have to be approved by a two-thirds (2/3) vote.

The City of Cape Coral Code of Ordinances, Section 2-57 states that an applicant for membership on a board, committee, or
commission or a sitting member of those bodies shall not have any delinquent accounts with the City of Cape Coral at the time
of appointment.

I understand the responsibilities associated with being a Board member, and I have adequate time to serve on the above
Board(s).

1
/(%)’L@/d M August 30, 2018

Signature Date

If you have any questions, please call the office of the City Clerk at (239) 574-0411. Return this form to:

City of Cape Coral, City Clerk’s Office, P.O. Box 150027, Cape Coral, Florida 33915-0027

FOR OFFICIAL USE ONLY Yes No
Interviewed: Date:
Council Action: Date:

2 Revised 8/30/2018



Work Experience:

1971 - 1974 Commissioned Officer in United States Air Force. First ten months was at the University of Utah studying Meteorology, then
worked as a Weather Forecaster for a year before being promoted to Chief Forecaster, Honorably discharged.

1974 — 1978 Worked Construction as a Carpenter.

1978 — 2010 Started as an Electrical Engineer in 1978, working in the Utilities Department in FMC’s Green River Site, producing alkali
chemicals. Served as an Electrical Maintenance Engineer from 1984 — 1990. Returned to the Utilities Department in 1990 with a promotion to
Area Supervisor. Supervised department operations from 1990 — 2002. In 2002, promoted to Department Superintendent where I served until
retirement in 2010. Managed operation, engineering and administrative functions, including an operating budget of $25 million, plus a capital
budget that varied from $9 to $20 million each year.

1997 — 2004 Planning and Zoning Commission for the City of Green River, Wyoming, Chairman for last four years.
2009 - 2010 Board of Adjustments for the City of Green River.

2005 —2010 Joint Powers Water Board, Chairman for 2 years. Provided potable water (treatment of river water and distribution) for the
communities of Sweetwater County, Wyoming.

2010-2012 City Council of Green River, Wyoming.

Revised 8/30/2018



BUDGET REVIEW COMMITTEE

INITIAL LAST TERM
BOARD INFO MEMBERS PHONE NUMBERS | APPOINT | REAPPOINT | EXPIRES
Established by Resolutions 05-12 Beatrice Jacquet-Castor 239 878-5898 1/8/2018 9/30/2020
Alternate established by Resolution 99-15 226 SE 15th Street
Seven Members, 3 year renewal Cape Coral, FL 33990
Presiding Officers shall preside for 1 year. William Osborn 217 358-0737 9/18/2017 1/8/2018 9/30/2020
Meets: 1007 NW 7th Place (reg.)
2nd Mon./Month Conf. Rm 220 a @ 9:00 A.M. Cape Coral, FL 33993
A majority of Committee shall constitute a Gary Eidson 239 825-5216 1/8/2018 7/30/2018 9/30/2020
quorum for the transaction of business. 253 Bayshore Drive
No official action shall be taken without the Cape Coral, FL 33904
concurring vote of a majority of all CHAIR
Qualifications: George Starner 6/6/2016 9/18/2017 9/30/2020
All members shall be residents of Cape 4726 NW 38th Avenue 989-7400 (c)
Coral and Citizens of the United States and Cape Coral, FL 33993
possess an established financial background.
Michael Botkin 937 602-7552 1/8/2018 9/30/2018
618 NW 3rd Street
Cape Coral, FL 33993
Financial Disclosure Required: No.
Jerome Doviak 6/6/2016 9/30/2018
Board Secretary: EXEMPT
Barbara Kerr 239 242-3241
VICE CHAIR
Council Liaison: John Gunter Harvey Wolfson 283-2572 (h)
120 NW 25th PI 565-9273 (c) 6/11/2012 9/28/2015 9/30/2018
Cape Coral, FL 33993
ALTERNATE
Council voted to add 1 alternate on 7/20/2015 Gene Smith
2325 SW 22nd Terrace 307 870-7160 7/30/2018 9/30/2018

Cape Coral, FL 33991

Updated 9/13/2018

S:\CC\Recording Secretaries\Budget Review Committee - BRC\Forms\Board Sheet - 2018-07-31 Budget Review Committee.xIsx




Item
Number: A1) AGENDA

Meeting ¢.,,.018 REQUEST FORM  #

Date: CITYOF CAPE (] /é \'-\_‘1
ltem  ORDINANCES/RESOLUTIONS - CORAL

Type: Public Hearings

TITLE:
Ordinance 62-18 Public Hearing

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? Yes
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of
the Strategic Plan?

ELEMENT C: INVEST IN COMMUNITY INFRASTRUCTURE INCLUDING UTILITIES
EXPANSION IMPROVEMENTS TO ENHANCE THE CITY'S ABILITY TO MEET THE NEEDS
OF ITS CURRENT AND FUTURE RESIDENTS AND BUSINESSES

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

An ordinance declaring Lots 7-8, Block 4406, Unit 63, Cape Coral Subdivision, as unusable
municipal surplus real property not projected to be used for municipal purposes; authorizing the
City Manager to exchange said municipal surplus property for real property described as Lots 53-
54, Block 4406, Unit 63, Cape Coral Subdivision; said property is required for future Fire Station
#12; authorizing the conveyance of the surplus real property described herein pursuant to Section
2-155 of the Code of Ordinances; authorizing and directing the Mayor and Clerk to execute a deed
conveying the aforementioned surplus real property.

LEGAL REVIEW:
Brian R. Bartos, Assistant City Attorney

EXHIBITS:

Ordinance 62-18

Property Appraiser Sheets, Location Map, Site Map, Concept Site Plan, Appraisals
Fire Station 12 Concept Site Plan

Location Map



PREPARED BY:
L City
Division- Department- Attorney

SOURCE OF ADDITIONAL INFORMATION:
Dawn Andrews, Property Broker

ATTACHMENTS:

Description Type
o Ordinance 62-18 Ordinance
o  Backup Information Backup Material
n  Fire Station 12 Concept - Site Plan Backup Material
o Location Map Backup Material
o Location Map displayed at meeting Backup Material



ORDINANCE 62 - 18

AN ORDINANCE DECLARING LOTS 7 AND 8, BLOCK 4406, UNIT 63, CAPE CORAL
SUBDIVISION, AS UNUSABLE MUNICIPAL SURPLUS REAL PROPERTY NOT
PROJECTED TO BE USED FOR MUNICIPAL PURPOSES; AUTHORIZING THE CITY
MANAGER TO EXCHANGE SAID MUNICIPAL SURPLUS PROPERTY FOR REAL
PROPERTY DESCRIBED AS LOTS 53 AND 54, BLOCK 4406, UNIT 63, CAPE CORAL
SUBDIVISION; SAID PROPERTY IS REQUIRED FOR FUTURE FIRE STATION #12;
AUTHORIZING THE CONVEYANCE OF SURPLUS REAL PROPERTY DESCRIBED
HEREIN PURSUANT TO SECTION 2-155 OF THE CITY OF CAPE CORAL CODE OF
ORDINANCES; AUTHORIZING AND DIRECTING THE MAYOR AND CLERK TO
EXECUTE A DEED CONVEYING THE AFOREMENTIONED SURPLUS REAL
PROPERTY; PROVIDING SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, the City of Cape Coral acquired a certain parcel of real property located at 2117 Chiquita
Boulevard South which has been determined by the City Manager to be surplus real property not
projected to be used for municipal purposes; and

WHEREAS, City Code of Ordinances Chapter 2, Article VII, Division 3, Section 2-155(a), provides
for City Council to declare certain City-owned real property surplus should the City Manager
determine the property is not presently used for municipal purposes, nor projected in the foreseeable
future to be used for municipal purposes; and

WHEREAS, City Code of Ordinances Chapter 2, Article VII, Division 3, Section 2-155(c) provides
that prior to the sale or other disposition of any city-owned real property, an appraisal shall be
obtained; and

WHEREAS, City Code of Ordinances Chapter 2, Article VII, Division 3, Section 2-155(e) provides
for eight methods in which the City may divest itself of City properties. The Ordinance further states
“The property may be traded or exchanged for another property, provided, however, that if the
properties being traded are not equal or nearly equal in value, as determined by valid appraisals,
additional consideration may be required”; and

WHEREAS, the City Council desires to convey the subject parcel as surplus real property pursuant
to Section 2-155 of the City of Cape Coral Code of Ordinances in exchange for a portion of the real
property located at 2120 SW 15% Place; and

WHEREAS, a portion of the property located at 2120 SW 15 Place is required to complete the
assemblage of property for the construction of future Fire Station #12; and

WHEREAS, Section 4.17 of the City Charter provides that conveyance of any lands owned by the City
shall be by ordinance.

NOW, THEREFORE, THE CITY OF CAPE CORAL, FLORIDA, HEREBY ORDAINS THIS
ORDINANCE AS FOLLOWS:

SECTION 1. The City Council hereby declares the real propetty described as Lots 7 and 8, Block 4406,
Unit 63, Cape Coral Subdivision, as recorded in Plat Book 21, Pages 101 through 112, inclusive, in the
Public Records of Lee County, Florida, as sutplus real propetty not presently used for municipal purposes,
nor projected in the foreseeable future to be used for municipal purposes.

SECTION 2. The City Manager is hereby authorized to exchange the surplus real property described in
Section 1.

SECTION 3. City Council hereby accepts the Real Estate Exchange Contract, previously approved
by the City Council on May 14, 2018, and attached hereto and made a part hereof as Exhibit A, from
Jesus and Nancy Blazquez agreeing to exchange a portion of the real property located at 2120 SW 15™
Place for the City-owned property located at 2117 Chiquita Boulevard South. The exchange includes
the assumption by the City of the unpaid balance of the utility assessments on the subject property
and payment by the City of all closing costs necessary to facilitate the exchange of properties.

SECTION 4. The Mayor and City Cletk are hereby authorized to convey, by effectuating a watranty
deed, the property described in Section 1 to Jesus Blazquez and Nancy Blazquez, Husband and Wife.



SECTION 5. Severability. In the event that any portion or Section of this ordinance is determined
to be invalid, illegal or unconstitutional by a court of competent jurisdiction, such decision shall in no
manner affect the remaining portions or Sections of this ordinance which shall remain in full force
and effect.

SECTION 6. Effective Date. This ordinance shall become effective immediately after its adoption
by the Cape Coral City Council.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR
COUNCIL SESSION THIS DAY OF , 2018.

JOE COVIELLO, MAYOR

VOTE OF MAYOR AND COUNCILMEMBERS:

COVIELLO NELSON

GUNTER STOKES

CARIOSCIA WILLIAMS

STOUT COSDEN

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2018.

REBECCA VAN DEUTEKOM
CITY CLERK

APPROVED AS TO FORM:

BRIANTR. BARTOS

ASSISTANT CITY ATTORNEY
ord\Surplus Property Exchange-Fire Station #12 Blazquez



REAL ESTATE EXCHANGE CONTRACT

THIS IS A LEGALLY BINDING CONTRACT WHEN PROPERLY COMPLETED AND EXECUTED. IF NOT
FULLY UNDERSTOOD, SEEK LEGAL ADVICE BEFORE SIGNING.

THIS AGREEMENT, made and entered intothis ___3 | day of j'QL 14| , 201%
by and between CITY OF CAPE CORAL, a Florida Municipal Corporation, hereinafter referied to 'as
“FIRST PARTY” and Jesus Blazquez and Nancy Blazquez, Husband and Wife, hereinafter referred
to as “SECOND PARTY.” |

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, the parties hereto agree as follows:

1. DESCRIPTION OF FIRST PARCEL: The FIRST PARTY, in consideration of the conveyance
by the SECOND PARTY hereinafter agreed to be made, hereby agrees to sell and convey to the
SECOND PARTY the following described real property, situate, lying and being in the City of Cape
Coral, County of Lee, State of Florida, more pa'rticularly described as follows:

Lots 7 and 8, Block 4406; Unit 63, Capé Coral ‘Subdivi‘sion, as recoided in Plat Book

21, Pages 101 - 112, inclusive, in the Public Records of Lee County, Florida.

The above-described property is hereinafter referred to as the FIRST PARCEL.

2. DESCRIPTION OF SECOND PARCEL: The SECOND PARTY, in lconsideration of the
conveyance by the -FIRST PARTY hereinbefojre agreed to be made, hereby agrees to sell and
convey to the FIRST PARTY the following described real property, ;situate, lying and being in the
City of Cape Coral, County of Lee, State of Florida, more particularly described as follows:

Lots 53 and 54, Block 4406, Unit 63, Cape Coral Subdivision, as recorded in Plat

Book 21, Pages 101 - 112, inclusive, in the Public Records of Lee County, Florida.

The above-described property is hereinafter referred to as the SECOND PARCEL.

Page 1 of 7

Exhibit A



3. MATTERS RELATING TO FIRST PARCEL: The following provisions contained in this
paragraph shall apply solely to the transfer by the FIRST PARTY t6 the SECOND PARTY of the FIRST
PARCEL:

(a) FIRST PARTY shall pay the 'outstanding lot mow’ing, stormwater and fire assessment

charges that have been levied against the FIRST PARCEL prior to or at closing.

4. MATTERS RELATING TO SECOND PARCEL. The following provisions contained in this
paragraph shall apply solely to the transfer by the SECOND PARTY to the FIRST PARTY of the
SECOND PARCEL:

(a) SECOND PARTY shall payoff any and all outstanding lot mowing, stormwater and fire

service assessment balance(s) for the SECOND PARCEL prior to or at closing.

(b) SECOND PARTY shall pay their prorated share of the current year’s taxes without

regard to discount at closing.

(c) SECOND PARTY understands and agrees that in the event probate proceedings are
necessary with respect to the SECOND PARCEL, SECOND PARTY shall be solely responsible
for any and all expenses needed to complete said probate proceedings.

(d) FIRST PARTY shall assume the unpaid balance of the utility assessments after the 2017
tax prorations are calculated on the SECOND PARCEL.

5. MATTERS APPLICABLE TO BOTH PARCELS.

(a) CONVEYANCE. The respéctive Grantor(s)‘shall convey title to the property to the
respective Grantee(s) by Warranty Deed, subject to matters contained in this contract and
taxes for the year of closing.

(b) RESTRICTIONS AND EASEMENTS. Grantee(s) shall take title to the property conveyed

to them subject to:

Page 2 of 7



(i) Zoning, restrictions and prohibitions imposed by governmental authority;

(i) Restrictive covenants of record;

(iii) Public utility easements of record, provided, however, said easements are

located along the perimeter of the property and are not more than six.feet
(6’) in width;

(iv) Taxes for the year of closing and subsequent years;
(c) EVIDENCE OF TITLE. Within fifteen (15) days from the date of this contract, the
FIRST PARTY shall, ‘at FIRST PARTY’S sole expense, obtain title insurance binders issued by
a qualified title insurer, agreeing to issue to the Grantees title insurance policies for the -
FIRST and SECOND PARCELS in the amount of the value of the property indicated in
Provision 10 insuring the title to that real property, subject only to liens, encumbrances,
exceptions or ‘qualifications set forth in this contract and those which shall be discharged
by the respective Grantors at or before closing.
(d) Each respective Grantee shall have fifteen (15) days from the date of receiving the
evidence of title to examine same. If title is found to be defective, the Grantee shall, within
said period of time, notify the Grantor of that parce! in writing specifying the defects. If
said defects render the title unmarketable or qninsurable, Grantor shall have ninety (90)
days from the receipt of such notice to cure the defects, and, if after said period Grantor
shall not have cured the defects, Grantee shall have the option of (1) accepting the title as
it then is, or (Zj affording Grantor additional time to cure the defect(s); or (3) terminating
t.his contract, by providing written notice, thereby releasing the parties of all further
obligations under this contract.

(e) EXISTING MORTGAGES. The respective Grantor(s) shall furnish estoppel letters from

mortgagee(s) setting forth the principal balance, escrow balance, method of payment,

Page 3 of 7



whether the mortgage is in good standing. It shall be Grantor’s obligation to obtain any

satisfactions of mortgage required for closing.

(f) SURVEY. If a Grantee desires a survey, Grantee shall have the property being conveyed

to that Grantee surveyed at Grantee’s expense prior to closing. If the survey shows an

encroachment, the same shall be treated as a title defect.

(g) DOCUMENTS FOR CLOSING. Each Grantor shall execute a Warranty Deed, Seller’s

Affidavit and other necessary closing documents provided by closing agent.

6. CONDITIONAL CONTRACT. This contraét is expressly subject to abprova[\by the Cape
Coral City Council. If the Cape Coral City Council fails or refuses to authorize the purcha;e within
forty-five (45) business days of the date when the executed contract by the SECOND PARTY is
received by the FIRST PARTY, then this contract shall be null and void.

" This contract is expressly subject to the adoption, by the City of Cape Coral Council, of an
ordinance authorizing the exchange and the conveyance of the FIRST PARCEL to SECOND PARTY.

7. CLOSING DATE. This contract shall be closed and the deeds shall be delivered within
forty-fivé (45) business days after Council authorization unless extended by other provisions of this
contract. Possession shall be granted on the same date unless otherwise agreed in writing.

8. OTHER AGREEMENTS. No agreements or representations, unless incorporated in this
contract, shall be binding upon any of the parties, unless they are in writing and agreed to by all
;)anies.

9. TIME IS OF THE ESSENCE in the performance of this contract.

10. EXPENSES. Closing fee, title search and examine, title insurance and documentary

stamps, which are required to be affixed to the instruments of conveyance, plus any other costs
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€

associated with the closing, shall be paid by the FIRST PARTYibased on an appraised value of
$26,000.00 for the FIRST PARCEL and an appraised value of $20,500.00 for the SECOND PARCEL.

11. PRORATION OF TAXES (REAL AND PERSONAL). Taxes shall be prorated based onn‘the
current year’s tax without regard to discount. If the closing takes place and the current year’s taxes
are not fixed, and the current year’s assessment is available, taxes will be prorated based upon such
assessment and the prior year’s millage. If the current year’s assessment is not available, then taxes
will be prorated on the prior year's tax, provided, however, if there is a completed improvement of
the subject premises by January 1 of the year of closing, then ;che taxes shall be prorated to the date
of closing based upon the prior year’'s millage.

12. ATTORNEY’S FEES AND COSTS. In connection with any litigation arising out of the
contract, the prevailing party shall be entitled to recover all costs incurred, including reasonable
attorney’s fees. The parties agree to venue in Lee County, Florida for any action arising out of this
Contract.

13. This agreement may only be assigned or transferred by the SECOND PARTY with the
written consent of the FIRST PARTY. All covenants and agreements herein containéd shall extend
to and be obligatory upon the heirs, executors, administrators, successors and assigns of the
respective parties.

14. This agreement shall be interpreted, construed, and governed accordiﬁg to the laws of
the State of Florida.

15. The invalidity or unenforceability of any particular provision of this agreement shall not
affect the other provisions hereof, and the agreement shall be construed in all respects as if such

invalid and unenforceable provisions were omitted.

Page 5 of 7



16. The parties hereby agree that this Real Property Exchange contract is for a proper
municipal purpose and FIRST PARTY shall have the right to eﬁter the SECOND PARCEL for the
purpose of surveying, soil borings, or any other work as deemed necessary by the FIRST PARTY.

17. The place of closing and delivery of the deeds shall be' at any local office located within
the City of Cape Coral designated by FIRST PARTY.

18. ENVIRONMENTAL AUDIT: Either party may perform or have performed, at that party’s
expense, an environmental audit of the parcel they are purchasing. If such audit identifies
environmental problems unacceptable to either party, then that party may elect to accept the
property in its existing condition or that party m‘ay terminate this Agreement without obligation.

19. REAL ESTATE COMMISSIONS: The parties understand and agree that in the event the
FIRST PARTY has knowledge of any existing or separate listing agreement for the SECOND PARCEL,
then FIRST PARTY, at its option, may elect té notify and provide a copy of said contract to the
Listing Broker. SECOND PARTY shall be solely responsible for any Broker’s compensation, Realtor
notification, or any other terms and conditions to any existing or separate listing agreement.

20. DISCLOSURE OF BENEFICIAL INTERESTS: SECOND PARTY agrees to comply with the
provisions of Section 286.23(1), Florida Statutes, if applicable. Said section requires that, prior to
conveying property owned by a trust, partnershib, or other legal entity to a governmental unit, the
representative of the entity shall make public disclosure in writing, under oath and subject to the
penalties prescribed for perjury, which shall state the names and addresses of every person having
a beneficial interest in the Real Property, however small or minimal.

21. DEFAULT BY SECOND PARTY. In the event SECOND PARTY defaults in the
performance of this agreement, the FIRST éARTY shall be entitled to specific pérformance in

addition to any other remedies available to FIRST PARTY.
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22. It is understood by the parties that this contract is :entered by SECOND PARTY under

the threat and in lieu of condemnation.

IN WITNESS WHEREOF, the parties have signed this contract on the date set forth below.

Witness to A. Jo‘hn Szerlag

Witness to Rebecca van Deutekom

e

Mness -

Print Name: M&/’/é/-;ﬂéﬁ Z{c/'ﬁ/

el

Wifness

Print Name: Mc&///f/t//d/ ,Z//‘C/.&/

APPROVED AS TO FORM:

CITY OF CAPE CORAL, FLORIDA

BY:
A. John Szerlag Date
City Manager
BY:
Rebecca van Deutekom Date
City Clerk
BY: Mg ST o /Z—?/ 24
Jesus Blazquey ’ “ Datd

BY: Q‘7/ quttf

1l\?&@)LBlazqu;_K

;/O
£ Efate 7/37//,

Swom to and subscribed before mg, -
s 3/ day of yr e

o

h

Dolores D. Menendez, City Attorney

N
v
A
A
N
:
U
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Lee County Property Appraiser - Online Parcel Inquiry

Lee County Property Appraiser

Page 1 of 2

Tax Year v

Next Parcel Number Previous Parcel Number Tax Estimator Cape Coral Fees Tax Bills Print

Property Data
STRAP: 27-44-23-C4-04406.0070 Folio ID: 10077069

Owner Of Record [ Tax Map Viewer ]
CITY OF CAPE CORAL
c/o REAL ESTATE DIVISION
PO BOX 150027
CAPE CORAL FL 33915
Site Address

2117 CHIQUITA BLVD S
CAPE CORAL FL 33991

Property Description
Do not use for legal documents!

CAPE CORAL UNIT 63 BLK 4406 PB 21 PG 53 LOTS 7 + 8
Classification / DOR Code
VACANT GOVERNMENTAL / 80

[ Pictometry Aerial Viewer ]

Current Working Values Image of Structure
Just 11,000 As Of 07/10/2017
Attributes
Land Units Of Measure @ uT
Units & 1.00
Frontage 80
Depth 125

Total Number of Buildings
Total Bedrooms / Bathrooms
Total Living Area @

15t Year Building on Tax Roll @ N/A
Historic District No
+ Exemptions
+ Values (2017 Tax Roll)
+ Taxing Authorities
+ Sales / Transactions
+ Building/Construction Permit Data
+ Parcel Numbering History
+ Location Information
+ Solid Waste (Garbage) Roll Data

http://leepa.org/Display/DisplayParcel.aspx?FoliolD=10077069

4/9/2018



Lee County Property Appraiser - Online Parcel Inquiry

GLee County Property Appraiser

Page 1 of 2

Tax Year | v

Next Parcel Number Previous Parcel Number Tax Estimator Cape Coral Fees Tax Bills Print

Owner Of Record - Tenants by Entirety @

BLAZQUEZ JESUS + NANCY
337 HICKORY ST
KEARNY NJ 07032

CAPE CORAL UNIT 63
BLK 4406 PB 21 PG 53
LOTS 50 THRU 54

Classification / DOR Code
VACANT RESIDENTIAL / 00

@ Current Working Values @ @

Property Data
STRAP: 27-44-23-C4-04406.0500 Folio ID: 10077088

[ Tax Map Viewer ] [ View Comparables ]
| - o

Site Address
2120 SW 15TH PL
CAPE CORAL FL 33991
Property Description @
Do not use for legal documents! :

0440 )

10 R

[ Pictometry Aerial Viewer ]

Image of Structure

Just 26,000 As Of 07/26/2017
Attributes
Land Units Of Measure & uT
Units & 2.00
Frontage 0
Depth 0
Total Number of Buildings 0
Total Bedrooms / Bathrooms 0
Total Living Area & 0
1st Year Building on Tax Roll & N/A
Historic District No
+ Exemptions
+ Values (2017 Tax Roll)
+ Taxing Authorities
+ Sales / Transactions
+ Parcel Numbering History
+ Location Information
+ Solid Waste (Garbage) Roll Data

|
http://leepa.org/Display/DisplayParcel.aspx?FoliolD=10077088

|
3/13/2018
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fort is made to the errors

and omissions may occur. Therefore, the City of Cape Coral cannot be
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June 29, 2017

Ms. Dawn Andrews, Property Broker

City of Cape Coral, Financial Services Department, Real Estate Division
P. O. Box 150027

Cape Coral, FL 3915-0027

Re: Real Estate Appraisal Report
Vacant Site
2117 Chiquita Boulevard, Cape Coral,
Lee County, FL, 33991

File: 17-008B
Dear Ms. Andrews:

At your request, we have prepared an appraisal for the above referenced property, which may be
briefly described as follows:

The subject is a vacant site containing approximately 10,000 square feet of land area.

Please reference page 5 of this report for important information regarding the scope of research
and analysis for this appraisal, including property identification, inspection, highest and best use
analysis and valuation methodology.

We certify that we have no present or contemplated future interest in the property beyond this
estimate of value. The appraiser did previously appraise this site for the same client in May 2015,
September 2015 and February 2016.

Your attention is directed to the Limiting Conditions and Assumptions section of this report
(page 3). Acceptance of this report constitutes an agreement with these conditions and
assumptions. In particular, we note the following:

Hypothetical Conditions:

This site is appraised utilizing the Hypothetical Condition that it is zoned MR, Marketplace
Residential, and is designated on the Future Land Use Plan as CAC, Commercial Activity
Center, as of the effective date of the appraisal. A representative of the client has indicated
that a change in land use regulations to these categories is considered probable. This
Hypothetical Condition also requires the consideration of the cost of obtaining these changes
to both zoning and the land use plan, which has been reported by a representative of the City
of Cape Coral to be approximately $4,000.



Ms. Andrews
City of Cape Coral, Financial Services Department, Real Estate Division
June 29, 2017

Page 2
Extraordinary Assumptions:
There are no Extraordinary Assumptions for this appraisal.

Based on the appraisal described in the accompanying report, subject to the Limiting Conditions
and Assumptions, Extraordinary Assumptions and Hypothetical Conditions (if any), we have
made the following value conclusion:

Current As Is Market Value:
The “As Is” market value of the Fee Simple estate of the property, as of April 27, 2017, is

Twenty Six Thousand Dollars ($26,000)

The market exposure time preceding April 27, 2017 would have been 9 months and the estimated
marketing period as of April 27, 2017 is 9 months.

Respectfully submitted,
Stewart & Companv. Inc.
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William E. Stewart, MAI
State-Certified General Real Estate Appraiser-RZ233
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Summary of Important Facts and Conclusions

GENERAL

Subject: Vacant Site
2117 Chiquita Boulevard, Cape Coral,
Lee County, FL, 33991

Owner: City of Cape Coral, c/o Real Estate Division

Legal Description: Lots 7 and 8, Block 4406, Cape Coral Unit 64, PB 21, Page 53,
Lee County

Date of Report: June 29, 2017

Intended Use: The intended use is to assist the client in negotiating to exchange

this site with a privately owned site.

Intended User(s): The client, the City of Cape Coral, and its representatives. There
are no other intended users.
Assessment:
Real Estate Assessment and Taxes
Tax ID Land Total County Tax Rate  Taxes
Rate
27-44-23-C4-04406.0070 $10,000 $10,000 $19.25 $19.25 $193
Notes: In addition to the ad valoremassessment, there are numerous
annual City of Cape Coral assessments and fees which total
$9,998 for 2016.
Sale History: The subject has not sold in the last three years, according to public
records.
There are no known listings, agreements for sale or options
involving the subject property.
Land:
Land Summary
Parcel ID Gross Land  Gross Land Usable Land Usable Land Topography Shape
Area(Acres) Area(SgFt)  Area(Acres) Area (SqFt)
Vacant Site 0.23 10,000 0.23 10,000 Level Roughly rectangular

Stewart & Company, Inc. Page 1




Zoning:

Highest and Best Use
of the Site:

Type of Value:
Reconciled Value(s):
Value Conclusion(s)

Effective Date (s)
Property Rights

Stewart & Company, Inc.

This appraisal is based upon the hypothetical condition that the site
is zoned MR, or Marketplace Residential, by the City of Cape
Coral. The site is designated CAC, or Commercial Activity Center,
on the Cape Coral Future Land Use Plan. As discussed, the land
use regulations considered in this appraisal are based upon a
Hypothetical Condition. The site is actually zoned RD, or
Residential Development, and designated PF, Public Facilities, on
the future land use plan.

Neighborhood commercial development

Market Value

As Is

$26,000
April 27, 2017
Fee Simple

Page 2




Limiting Conditions and Assumptions

Acceptance of and/or use of this report constitutes acceptance of the following limiting conditions and
assumptions; these can only be modified by written documents executed by both parties.

This appraisal is to be used only for the purpose stated herein. While distribution of this appraisal in its
entirety is at the discretion of the client, individual sections shall not be distributed; this report is
intended to be used in whole and not in part.

No part of this appraisal, its value estimates or the identity of the firm or the appraiser(s) may be
communicated to the public through advertising, public relations, media sales, or other media.

All files, work papers and documents developed in connection with this assignment are the property of
Stewart & Company, Inc.. Information, estimates and opinions are verified where possible, but cannot
be guaranteed. Plans provided are intended to assist the client in visualizing the property; no other use of
these plans is intended or permitted.

No hidden or unapparent conditions of the property, subsoil or structure, which would make the property
more or less valuable, were discovered by the appraiser(s) or made known to the appraiser(s). No
responsibility is assumed for such conditions or engineering necessary to discover them. Unless
otherwise stated, this appraisal assumes there is no existence of hazardous materials or conditions, in
any form, on or near the subject property.

Unless otherwise stated in this report, the existence of hazardous substances, including without
limitation asbestos, polychlorinated biphenyl, petroleum leakage, or agricultural chemicals, which may
or may not be present on the property, was not called to the attention of the appraiser nor did the
appraiser become aware of such during the appraiser’s inspection. The appraiser has no knowledge of
the existence of such materials on or in the property unless otherwise stated. The appraiser, however, is
not qualified to test for such substances. The presence of such hazardous substances may affect the value
of the property. The value opinion developed herein is predicated on the assumption that no such
hazardous substances exist on or in the property or in such proximity thereto, which would cause a loss
in value. No responsibility is assumed for any such hazardous substances, or for any expertise or
knowledge required to discover them.

Unless stated herein, the property is assumed to be outside of areas where flood hazard insurance is
mandatory. Maps used by public and private agencies to determine these areas are limited with respect
to accuracy. Due diligence has been exercised in interpreting these maps, but no responsibility is
assumed for misinterpretation.

Good title, free of liens, encumbrances and special assessments is assumed. No responsibility is assumed
for matters of a legal nature.

Necessary licenses, permits, consents, legislative or administrative authority from any local, state or
Federal government or private entity are assumed to be in place or reasonably obtainable.

It is assumed there are no zoning violations, encroachments, easements or other restrictions which would
affect the subject property, unless otherwise stated.

Stewart & Company, Inc. Page 3




The appraiser(s) are not required to give testimony in Court in connection with this appraisal. If the
appraisers are subpoenaed pursuant to a court order, the client agrees to pay the appraiser(s) Stewart &
Company, Inc.’s regular per diem rate plus expenses.

Appraisals are based on the data available at the time the assignment is completed.
Amendments/modifications to appraisals based on new information made available after the appraisal
was completed will be made, as soon as reasonably possible, for an additional fee.

Americans with Disabilities Act (ADA) of 1990

A civil rights act passed by Congress guaranteeing individuals with disabilities equal opportunity in
public accommodations, employment, transportation, government services, and telecommunications.
Statutory deadlines become effective on various dates between 1990 and 1997. Stewart & Company,
Inc. has not made a determination regarding the subject’s ADA compliance or non-compliance. Non-
compliance could have a negative impact on value; however this has not been considered or
analyzed in this appraisal.

Definition of Market Value

The most probable price (in terms of money) which a property should bring in a competitive and
open market under all conditions requisite to a fair sale, the buyer and seller each acting
prudently and knowledgeably, and assuming the price is not affected by undue stimulus. Implicit
in this definition are the consummation of a sale as of a specified date and the passing of title
from seller to buyer under conditions whereby:

1. The buyer and seller are typically motivated,

2. Both parties are well informed or well advised, and acting in what they consider their best
interests;

3. A reasonable time is allowed for exposure in the open market;

4. Payment is made in terms of cash in United States dollars or in terms of financial
arrangements comparable thereto;

5. The price represents the normal consideration for the property sold unaffected by special or
creative financing or sales concessions granted by anyone associated with the sale.

Source: 12 CFR Ch. V (1-1-11 Edition, 504.2(g), Office of Thrift Supervision

Stewart & Company, Inc. Page 4




Scope of Work

According to the Uniform Standards of Professional Appraisal Practice, it is the appraiser’s
responsibility to develop and report a scope of work that results in credible results that are appropriate
for the appraisal problem and intended user. Therefore, the appraiser must identify and consider:

e the client and intended users;

e the intended use of the report;

e the type and definition of value;

e the effective date of value;

e assignment conditions;

e typical client expectations; and

e typical appraisal work by peers for similar assignments.

This appraisal is prepared for Ms. Dawn Andrews, Property Broker, City of Cape Coral, Financial
Services Department, Real Estate Division. The problem to be solved is to estimate the market value of
the subject property considering the Hypothetical Condition. The intended use is to assist the client in
negotiating to exchange this site with a privately owned site.. This appraisal is intended for the use of
client, the City of Cape Coral, and its representatives. There are no other intended users.

SCOPE OF WORK
Report Type: This is an Appraisal Report as defined by Uniform
Standards of Professional Appraisal Practice under
Standards Rule 2-2(a). This format provides a summary
or description of the appraisal process, subject and
market data and valuation analyses.

Property Identification: The subject has been identified by the legal description
and the assessors' parcel number.

Inspection: An inspection of the subject was made from the adjacent
road and from walking the site.

Effective Date of Value: April 27, 2017

Market Area and Analysis of A complete analysis of market conditions has been made.

Market Conditions: The appraiser maintains and has access to comprehensive
databases for this market area and has reviewed the
market for sales and listings relevant to this analysis.

Highest and Best Use A complete as vacant and as improved highest and best

Analysis: use analysis for the subject has been made. Physically
possible, legally permissible and financially feasible uses
were considered, and the maximally productive use was
concluded.

Stewart & Company, Inc. Page 5




Type of Value:
Valuation Analyses
Cost Approach:

Sales Comparison
Approach:

Income Approach:

Hypothetical Conditions:

Extraordinary Assumptions:

Stewart & Company, Inc.

Market Value

A cost approach was not applied as there are no
improvements to be considered for which costs could be
estimated.

A sales approach was applied as there is adequate data to
develop a value estimate and this approach reflects
market behavior for this property type.

An income approach was not applied as the subject is an
income producing property and there is adequate data to
develop a value estimate with this approach.

This site is appraised utilizing the Hypothetical
Condition that it is zoned MR, Marketplace Residential,
and is designated on the Future Land Use Plan as CAC,
Commercial Activity Center, as of the effective date of
the appraisal. A representative of the client has indicated
that a change in land use regulations to these categories
is considered probable. This Hypothetical Condition also
requires the consideration of the cost of obtaining these
changes to both zoning and the land use plan, which has
been reported by a representative of the City of Cape
Coral to be approximately $4,000.

There are no Extraordinary Assumptions for this
appraisal.
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Market Area Analysis

Lee County is located within the Southwest Florida coastal region, approximately 125 miles south of
Tampa and 145 miles northwest of Miami. Lee County covers an area of roughly 1,013 square miles,
within which are five incorporated cities. These cities include Fort Myers, Cape Coral, Bonita Springs,
Sanibel, and the Town of Fort Myers Beach.

Lee County was recognized as one of the fastest growing counties in the United States, with an annual
growth rate since 1970 of approximately 10% per year. The City of Cape Coral has the largest
population within Lee County, with Fort Myers, Bonita Springs, the Town of Fort Myers Beach and the
City of Sanibel ranking in that order. This rapid growth in population has, to a great extent, resulted
from the immigration of elderly and retired people from other states in the United States, plus from other
areas in Florida.

Much of the growth in the county has been in residential development, both within the incorporated
cities and in unincorporated areas of the county. This residential development has taken the form of
large structure developments, most including golf courses, throughout the county, plus significant
individual single-family residences being built on existing platted lots in areas such as Cape Coral and
Lehigh Acres. The residential markets in Lee County and the City of Cape Coral are again on the
upswing after recovering from the recession that began in 2006. This recovery has resulted in increasing
prices and activity.

The market for commercial properties has also been improving with increasing sales activity in many
areas, and prices increasing in reaction to the increased demand. Demand for existing improved sites has
also increased with corresponding increases in prices and occupancies.

The subject property is located along Chiquita Boulevard, a major north/south artery in Cape Coral. The
site is north of Veteran’s Parkway, and south of Pine Island Road. Uses along Chiquita Boulevard are
almost all commercial in character, with a mix of retail, professional office, restaurants, service
facilities, churches and other general commercial uses. There are also residential uses along this road,
but these are becoming less prevalent. The exception for residential would be for large sites which could
be developed with mixed-use type projects, and there are very few of this type of site available.

The age of the properties is also mixed, with many dating from the 1970’s, and many newer properties
from the early 2000’s. Chiquita Boulevard is divided by a median, and left turns, both into and out of
properties, are restricted in many areas.

Market activity along this area of Chiquita Boulevard is increasing, as are prices for developable parcels.
There appears to be some increased demand for parcels with commercial and mixed use development
potential. In the immediate area of the subject, many of the sites are zoned MR and have the CAC land
use plan designation. Because of issues with smaller parcels, some amendments to these regulations are
being considered that should allow easier development of smaller sites such as the subject.

Stewart & Company, Inc. Page 8




The downtown business district of Cape Coral is located southeast of the subject near the intersection of
Del Prado Boulevard and Cape Coral Parkway. This is the original commercial area for the city, and
many of the buildings are aging. Commercial development within the city is moving to outlying areas as
development has expanded. As the westernmost of the north/south arteries that connects Cape Coral
Parkway to Pine Island Road, there is anticipated to be increasing demand for commercial and
residential uses along Chiquita Boulevard.

In conclusion, Lee County and Cape Coral are in a developing stage, with some slowdown from recent
years. The upward trend is expected to continue into the foreseeable future.
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Market Area Map
DeLorme Street Atlas LISAD 2013
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Property Description

SITE

Location:

Current Use of the
Property:
Site Size:

Shape:

Frontage/Access:

Visibility:
Topography:

Soil Conditions:

Utilities:

Site Improvements:

Stewart & Company, Inc.

The subject is located at 2117 Chiquita Boulevard S. in Cape Coral. The
site is on the east side of Chiquita Boulevard, north of SW 22nd Street

The site is currently vacant.

Total: 0.23 acres; 10,000 square feet.

The size of the subject site was taken from Lee County Property
Appraiser records and other public records and is used as no survey has
yet been prepared on the site.

Usable: 0.23 acres; 10,000 square feet
The subject site is completely developable and considered usable area.

The site is roughly rectangular.

The subject property has good access with frontage directly onto Chiquita
Boulevard. The site is just north of SW 22" Street, which provides direct
access and north/south access to Chiquita Boulevard from side streets.

Average.
The subject has level topography at grade and no areas of wetlands.

The soil conditions observed at the subject appear to be typical of the
region and adequate to support development.

Electricity: The site is served by public electricity.

Sewer: City sewer

Water: City water

Adequacy: The available utilities are adequate for development of the
subject.

There are street lights

There are no sidewalks

There are no curbs or gutters

The landscaping consists of only sod.
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Flood Zone: The subject is located in an area mapped by the Federal Emergency
Management Agency (FEMA). The subject is located in FEMA flood
zone X, which is classified as a flood hazard area.

FEMA Map Number: 12071C0385F
FEMA Map Date: August 28, 2008

The subject is not in a flood zone.
Environmental Issues: There are no known environmental issues.
Encumbrance / Easements:  There are no detrimental easements or encroachments

Site Comments: This is a very typical site within the subject market area.
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Aerial Plat
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Subject Photographs

Chiquita Boulevard Looking Southerly past Subject
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Subject Site Looking Easterly From Chiquita Boulevard

Subject Site Looking Westerly from the East Lot Line
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Assessment and Taxes

Taxing Authority  Lee County

Assessment Year 2016

Real Estate Assessment and Taxes

Tax ID Land Total County Tax Rate  Taxes
Rate
27-44-23-C4-04406.0070 $10,000 $10,000 $19.25 $19.25 $193
Notes: In addition to the ad valorem assessment, there are numerous
annual City of Cape Coral assessments and fees which total
$9,998 for 2016.
Comments

This site is currently owned by the City of Cape Coral which is tax exempt, and no taxes are due or
payable. The tax amount shown is based upon the current millage of the site as now assessed, and would
most likely change if the site is rezoned and the land use plan changed. The water, sewer and irrigation

assessments for this site are paid in full.

Stewart & Company, Inc.
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Zoning

LAND USE CONTROLS

Zoning Code

Zoning Description

Current Use Legally Conforming

Zoning Comments

Stewart & Company, Inc.

This appraisal is based upon the hypothetical condition that
the site is zoned MR, or Marketplace Residential, by the
City of Cape Coral. The site is designated CAC, or
Commercial Activity Center, on the Cape Coral Future
Land Use Plan. As discussed, the land use regulations
considered in this appraisal are based upon a Hypothetical
Condition. The site is actually zoned RD, or Residential
Development, and designated PF, Public Facilities, on the
future land use plan.

The Marketplace Residential zoning district allows a
variety of neighborhood commercial uses, and residential
uses on large sites. The subject site is not large enough for
residential use. The CAC land use plan and the zoning are
compatible.

It has been reported by a representative of the City of Cape
Coral that some changes to both the CAC land use plan and
the MR zoning are being made to widen the ability for
property owners to develop sites in these land use
regulations with multi-family uses. The City is proposing to
permit duplexes only for ‘detached properties', or sites that
lack assemblage opportunities or the ability to be
commercial sites. This will allow more options for sites less
than one acre in size. It was not reported when these
changes would go into effect.

The subject is legal and conforming use.
The subject zoning is typical for the area and considered
reasonable. As mentioned previously, these land use

regulations are a Hypothetical Condition of this appraisal,
together with the estimated cost to rezone of $4,000.
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Highest and Best Use

Highest and best use may be defined as the reasonably probable and legal use of vacant land or
improved property, which is physically possible, appropriately supported, financially feasible, and that
results in the highest value.

1. Legally Permissible: The land use regulations which govern legally permissible uses are the
zoning and land use plan designation by Cape Coral. Legally permissible uses would include
neighborhood commercial such as retail or office. Residential uses would not be permitted on the
subject site. If the amendments to the land use plan and zoning are enacted, duplex use of the site
may be permitted at some time in the futures.

2. Physically Possible: The only physically possible uses that are considered are those that are
legally permissible. With a typical 10,000 square foot size, either small office or small retail uses
would be physically possible on the site, and these types of uses are common in other areas of
the City.

3. Financially Feasible: In considering financially feasible uses, market activity and demand
within the market area of the subject is considered. At the present time there is increasing
demand for neighborhood commercial uses in the area and development is occurring along the
Chiquita Boulevard corridor. It is considered financially feasible to develop the site with
neighborhood commercial uses as demand for these types of uses becomes strong enough to
support development.

4. Maximally Productive. In my opinion, the maximally production use of the site is to develop it
with a small commercial use, with the potential of waiting to see if the land use regulation
changes do occur.

Highest and Best Use of the Site

The highest and best use of the site, as vacant, is for development with a neighborhood commercial type
use, most probably office or retail. This development would occur as demand warrants within the area.

Stewart & Company, Inc. Page 18




Valuation Methodology

Three basic approaches may be used to arrive at an estimate of market value. They are:

1. The Cost Approach
2. The Income Approach
3. The Sales Comparison Approach

Cost Approach
The Cost Approach is summarized as follows:

Cost New

- Depreciation
+ Land Value
= Value

Income Approach

The Income Approach converts the anticipated flow of future benefits (income) to a present value
estimate through a capitalization and or a discounting process.

Sales Comparison Approach

The Sales Comparison Approach compares sales of similar properties with the subject property. Each
comparable sale is adjusted for its inferior or superior characteristics. The values derived from the
adjusted comparable sales form a range of value for the subject. By process of correlation and analysis, a
final indicated value is derived.

Final Reconciliation

The appraisal process concludes with the Final Reconciliation of the values derived from the approaches
applied for a single estimate of market value. Different properties require different means of analysis
and lend themselves to one approach over the others.

Analyses Applied

A cost analysis was considered and was not developed because there are no improvements to be
considered.

A sales comparison analysis was considered and was developed because there is adequate data to
develop a value estimate and this approach reflects market behavior for this property type.

An income analysis was considered and was not developed because the subject is not an income
producing property,
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Sales Comparison Approach — Land Valuation

The Sales Comparison Approach is based on the premise that a buyer would pay no more for a specific
property than the cost of obtaining a property with the same quality, utility, and perceived benefits of
ownership. It is based on the principles of supply and demand, balance, substitution and externalities.
The following steps describe the applied process of the Sales Comparison Approach.

The market in which the subject property competes is investigated; comparable sales, contracts
for sale and current offerings are reviewed. The sales are first being analyzed as if the parcels are
selling fee and clear, without the outstanding assessment to which the comparable sales are
encumbered. The subject has no outstanding utility assessments.

The most pertinent data is further analyzed and the quality of the transaction is determined.
The most meaningful unit of value for the subject property is determined.

Each comparable sale is analyzed and where appropriate, adjusted to equate with the subject
property.

The value indication of each comparable sale is analyzed and the data reconciled for a final
indication of value via the Sales Comparison Approach.

Land Comparables

We have researched five comparables for this analysis; these are documented on the following pages
followed by a location map and analysis grid. All sales have been researched through numerous sources,
inspected and verified by a party to the transaction. The cash equivalent price shown is the sales price
plus the total of the outstanding assessments. It is typical within this market for the purchaser of a site to
assume all assessments, and that is how the subject and the sales are analyzed.
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Sale Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Stewart & Company, Inc.

Land Sale No. 1

7945

Commercial, Mixed-Use

2113 Chiquita Boulevard South, Cape Coral, Lee County,
Florida 33991

27-44-23-C4-04406.0090

Arthur Iscurci

E & S Ramsey Enterprises, LLC

March 08, 2016

2016000051603

Fee simple

Arm’s length

Cash to seller

None in the prior three years

Lots 9 & 10, Block 4406, Cape Coral Unit 63
MLS; Other sources: Public Records

$8,000

$8,000

$12,639 Fees and assessments assumed
$20,639
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Land Data

Zoning

Topography

Utilities

Shape

Flood Info

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

Land Sale No. 1 (Cont.)

MR, Marketplace Residential

Level and cleared

Full public

Rectangular

AE-7

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.230 Acres or 10,019 SF

$89,735 Adjusted
$2.06 Adjusted

This is a small commercially zoned site within this area.

Stewart & Company, Inc.
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Sale Price
Cash Equivalent

Stewart & Company, Inc.

Land Sale No. 2

7898

Commercial

1228 SW Santa Barbara Boulevard, Cape Coral, Lee County,
Florida 33991

23-44-23-C3-01976.0710

TRSR Holding, LLC

Rayan Al-Hebshi

August 29, 2016

2016000186387

Fee simple

Arm’s length

Cash to seller

No market transaction in the prior three years

Lots 71-73 plus vacated alley, Blk 1976, U 28, Cape Coral
MLS and public records, Confirmed by William Stewart

$30,500
$30,500
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Upward Adjustment
Adjusted Price

Land Data

Zoning

Topography

Utilities

Shape

Future Land Use Plan
Highest and Best Use
Access

Depth

Land Size Information

Gross Land Size
Front Footage

Indicators

Sale Price/Gross Acre
Sale Price/Gross SF
Sale Price/Front Foot

Remarks

This is a typical commercial site within this area. The sale price is adjusted upward by the utility
loan assumed by the buyer.

Stewart & Company, Inc.

Land Sale No. 2 (Cont.)

$9,438 Assumed utility loan
$39,938

C-1, Commercial

Level and cleared

Full public

Rectangular

CP, City of Cape Coral
Neighborhood commercial
Good, no median cut

108

0.372 Acres or 16,204 SF
150 ft Total Frontage: 150 ft

$107,360 Adjusted
$2.46 Adjusted
$266 Adjusted

Page 24




Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Sale Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Land Data
Zoning

Stewart & Company, Inc.

Land Sale No. 3

7901
Commercial

2272 and 2712 SW 8th Place, Cape Coral, Lee County, Florida

33991
34-44-23-C2-03169.0750; .0810

Sullico I, LLC

Goodwin Construction Corporation

September 08, 2016

2016000194121

Fee simple

Arm’'s length

Cash to seller

No market transaction in the prior three years

Lots 75-77 and 81-82, Blk 3169, U 66, Cape Coral

MLS and public records, Confirmed by William Stewart

$40,000
$40,000
$28,528 Assumed utility loan
$68,528

C-1, Commercial
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Topography

Utilities

Shape

Future Land Use Plan
Highest and Best Use
Access

Depth

Land Size Information

Gross Land Size
Front Footage

Indicators

Sale Price/Gross Acre
Sale Price/Gross SF
Sale Price/Front Foot

Remarks

This is two typical commercial sites within this area, but with an interior location and no frontage
on the main roadway, Skyline Boulevard. The sale price is adjusted upward by the utility loan

assumed by the buyer.

Stewart & Company, Inc.

Land Sale No. 3 (Cont.)

Level and cleared

Full public

Rectangular

CP, City of Cape Coral
Neighborhood commercial
Good

135

0.600 Acres or 26,136 SF
170 ft Total Frontage: 170 ft

$114,213 Adjusted
$2.62 Adjusted
$403 Adjusted
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Sale Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Stewart & Company, Inc.

Land Sale No. 4

7944

Commercial, Mixed-Use

1719 Chiquita Boulevard South, Cape Coral, Lee County,
Florida 33991

27-44-23-C1-04415.0060

Aneesa Gaffar

Thomas J. Lundrigan

November 28, 2016

2016000251697

Fee simple

Arm’'s length

Cash to seller

None in the prior three years

Lots 6 and 7, Block 4415, Cape Coral Unit 63
Public Records; Confirmed by William Stewart

$15,000
$15,000
$9,455 Fees and assessments assumed
$24,455
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Land Data

Zoning

Topography

Utilities

Shape

Flood Info

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

Land Sale No. 4 (Cont.)

MR, Marketplace Residential

Level and cleared

Full public

Rectangular

AE-7

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.263 Acres or 11,456 SF

$92,985 Adjusted
$2.13 Adjusted

This is a small commercially zoned site within this area.

Stewart & Company, Inc.
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor

Survey Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Listing Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Stewart & Company, Inc.

Land Listing No. 5

7946

Commercial, Mixed-Use

2113 Chiquita Boulevard South, Cape Coral, Lee County,
Florida 33991

27-44-23-C4-04406.0090

E & S Ramsey Enterprises, LLC

April 26, 2017 On market 338 days

NA

Fee simple

Arm’s length

Cash to seller

None in the prior three years

Lots 9 & 10, Block 4406, Cape Coral Unit 63

MLS listing; Other sources: Public Records by William Stewart

$17,901
$17,901
$12,639 Fees and assessments to be assumed
$30,540
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Land Data

Zoning

Topography

Utilities

Shape

Flood Info

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

Land Listing No. 5 (Cont.)

MR, Marketplace Residential

Level and cleared

Full public

Rectangular

AE-7

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.230 Acres or 10,019 SF

$132,783 Adjusted
$3.05 Adjusted

This is a small MR/CAC parcel within this area.

Stewart & Company, Inc.
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Comparable Sales Map

Delorme Street Atlas USAS 2016

SALE 4)

i

B T

suriE

=

Diata i subject 1o icense
B Delome. Del ome Sireet Mlas USAS 2015
W, dedarme. com

Stewart & Company, Inc.

0 00 1200 1B00 2400
Daa Zoom 13-2

]
000 3600

Page 31




Analysis

The above sales have been analyzed and compared with the subject property. We have considered
adjustments in the areas of:

U Property Rights Sold U Market Trends

U Financing U Location
U Conditions of Sale U Physical Characteristics
U Infrastructure U Zoning and Land Use

Comparable Land Sale Comparisons

Property Rights
All of the sales transferred fee simple interest and no adjustments are considered necessary.

Financing
All sales have typical financing or are cash sales and no adjustments are considered necessary.

Conditions of Sale
All sales are considered typical market transactions and no adjustments are considered necessary.

Economic Trends

Prices within the area have been increasing, and the early 2016 sales are adjusted upward to reflect this
trend.

Location

Only Sale Number 1 and Listing Number 5 is considered to have locational influences almost identical
to the subject. The remaining sales are all considered similar.

Zoning/Future Land Use

Sales Number 1, Number 4 and Listing Number 5 have the same land use regulations as the subject. The
remaining sales have similar, but not identical regulations, and no adjustments are considered necessary.

Topography/Size
All of the sales have similar topography to the subject. However, the sizes of the sites vary. Due to the

land use regulations, the larger sites tend to be more easily developed and have higher values, and this is
taken into consideration.

Access
All of the sales are considered to have access similar to the subject.
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Utilities
Utility availability to each of the sales is comparable to the subject, and no adjustments are considered

necessary. However, adjustments to the sales prices for each sale were made to reflect outstanding utility
and other assessments.

Sales Comparison Approach Conclusion — Land Valuation

The comparable sales are all relatively recent sales of similar sites in the same general area of Cape
Coral. All of the sales are very similar to the subject, and the comparisons provide a good indication of
value for the subject. Sale Number 1 and Listing Number 5 are the same parcel located adjacent to and
north of the subject, and this data is given significant weight.

After considered all of the available data and the analysis of the date, the estimated unit value for the
subject is $3.00 per square foot. Multiplying this by the 10,000 square feet in the site provides an
estimate value as if unencumbered by utility assessments of $30,000. From this must be subtracted the
estimated cost of changing the zoning and land use plan designation, for an as-is value, based upon the
Hypothetical Condition, of $26,000.

Marketing Time and Exposure Time

Marketing time is the opinion of the amount of time it might take to a real property interest at the
estimated market value during the period immediately after the effective date of the appraisal. Exposure
time is the amount of time estimated for the property to have been listed prior to the effective date of the
appraisal to sell on the effective date of appraisal. See page 46 in the Glossary in the Addendum to the
appraisal for complete definitions and the source of the definition.

In the case of the subject property the market is active and the marketing time and exposure time are

considered to be the same. After examining the available sales data and listed properties, it is our
opinion that the marketing time is 9 months and the exposure time is 9 months.
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Final Reconciliation

The process of reconciliation involves the analysis of each approach to value. The quality of data
applied the significance of each approach as it relates to market behavior and defensibility of each
approach are considered and weighed. Finally, each is considered separately and comparatively with
each other.

Value Indication
Sales Comparison Approach — Land Value:  $26,000

Sales Comparison Approach

The sales comparison approach best reflects the actions of participants in the market for properties
similar to the subject. Adequate comparable sales data is available for comparison to the subject, and in
my opinion this approach to value produces a credible value estimate. As discussed previously, this
estimate is market based and the purchaser assumes all outstanding assessments.

Value Conclusion

Based on the data and analyses developed in this appraisal, we have reconciled to the following value
conclusion, as of April 27, 2017, subject to the Limiting Conditions and Assumptions of this appraisal.

Reconciled Value: Premise: As Is
Interest: Fee Simple
Value Conclusion: $26,000
Twenty Six Thousand Dollars

This site is appraised utilizing the Hypothetical Condition that it is zoned MR, Marketplace Residential,
and is designated on the Future Land Use Plan as CAC, Commercial Activity Center, as of the effective
date of the appraisal. A representative of the client has indicated that a change in land use regulations to
these categories is considered probable. This Hypothetical Condition also requires the consideration of
the cost of obtaining these changes to both zoning and the land use plan, which has been reported by a
representative of the City of Cape Coral to be approximately $4,000.

Stewart & Company, Inc.
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Certification Statement
I certify that, to the best of my knowledge and belief,

- The statements of fact contained in this report are true and correct.

- The reported analyses, opinions, and conclusions are limited only by the reported assumptions
and limiting conditions as well as requirements (if any), and are my personal, unbiased
professional analyses, opinions, and conclusions.

- I have no present or prospective interest in the property that is the subject of this report and no
personal interest with respect to the parties involved. | have no bias with respect to the property
that is the subject of this report or to the parties involved with this assignment.

- My engagement in this assignment was not contingent upon developing or reporting
predetermined results. My compensation for completing this assignment is not contingent upon
the development or reporting of a predetermined value or direction in value that favors the cause
of the client, the amount of the value opinion, the attainment of a stipulated result, or the
occurrence of a subsequent event directly related to the intended use of this report.

- My analyses, opinions, and conclusions were developed, and this report has been prepared, in
conformity with the requirements of the Code of Professional Ethics and Standards of
Professional Appraisal Practice of the Appraisal Institute.

- The use of this report is subject to the requirements of the Appraisal Institute relating to review
by its duly authorized representatives.

- The By-Laws and Regulations of the Institute require each Member and Candidate to control the
use and distribution of each appraisal report signed by such Member or Candidate.
Therefore, except as hereinafter provided, the party for whom this appraisal report was prepared
may distribute copies of this appraisal report, in its entirety, to such third parties as may be
selected by the party for whom this appraisal report was prepared; however, selected portions of
this appraisal report shall not be given to third parties without the prior written consent of the
signatory of this appraisal report. Further, neither all nor any part of this appraisal report shall be
disseminated to the media, sales media or other media for public communication without the
prior written consent of the signator of this appraisal report.

- As of the date of this report, | have completed the requirements of the continuing education
program of the Appraisal Institute.
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- I have made a personal inspection of the property that is the subject of this report.

- No one provided significant real property appraisal assistance to the person signing this

certification.

- This appraisal assignment was not based upon a requested minimum valuation, a specific

valuation, or approval of a loan.

- The appraiser did previously appraise this site for the same client in May 2015, September 2015

and February 2016.

- The undersigned appraiser has experience in appraising properties of this type and thus meets the

competency requirements.

Stewart & Company, Inc.
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William E. Stewart, MAI
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Qualifications of William E. Stewart

EDUCATION:

Graduate of The University of Florida in 1972
Bachelor of Science in Business Administration
Major in Real Estate and Urban Land Studies

Society of Real Estate Appraisers
Course 101: Introduction to Appraising Real Property, 1971 and 1984
Course 201: Principles of Income Property Valuation, 1975
Professional Practices Seminar, 1975 and 1979

American Institute of Real Estate Appraisers
Course II: Appraisal of Urban Properties, 1976
Course VI: Investment Analysis, 1979
Standards of Professional Practice: Ethics Seminar, 1980, 1986, and 1991

Seminars on varied subjects
MEMBERSHIPS:
Member (MAI) of the Appraisal Institute, Florida Gulf Coast Chapter

Realtor Member of the Cape Coral Association of Realtors
Accredited Cape Coral Residential Specialist Realtor

EXPERIENCE:

Hunnicutt & Associates, Inc., Private Appraisal Department, 1972-77
Associated with John Sawyer, MAI, SRPA, 1977-1978

Associated with Paul R. Jacobs, Inc., 1978 and 1979

Jacobs, Stewart & Associates, Inc., 1980

Stewart, Stephan & Bowen, Inc., 1980 to 2010

Stewart & Company, 1998 to Present

LICENSES:
State-Certified General Real Estate Appraiser RZ233 in Florida
MISCELLANEOUS:
Qualified as an expert witness in the Lee, Collier, Hendry, and Charlotte Counties
Quialified as a fee appraiser by the Florida Department of Transportation

Qualified as a fee appraiser by the Florida Department of Environmental Protection
Quialified as a fee appraiser by the South Florida Water Management District
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Glossary

This glossary contains the definitions of common words and phrases, used throughout the
appraisal industry, as applied within this document. Please refer to the publications listed
in the Works Cited section below for more information.

Works Cited:

§ Appraisal Institute. The Appraisal of Real Estate. 13" ed. Chicago: Appraisal

Institute, 2008. Print.

§ Appraisal Institute. The Dictionary of Real Estate Appraisal. 5" ed. 2010. Print.

Effective Date

1. The date on which the analyses,
opinion, and advice in an appraisal,
review, or consulting service apply.
2. In a lease document, the date upon
which the lease goes into effect.
(Dictionary, 5th Edition)

Exposure Time

1. The time a property remains on the
market.

2. The estimated length of time the
property interest being appraised would
have been offered on the market prior to
the hypothetical consummation of a sale
at market value on the effective date of
the appraisal; a retrospective estimate
based on an analysis of past events
assuming a competitive and open
market. (Dictionary, 5th Edition)

Extraordinary Assumption

An assumption, directly related to a
specific assignment, which, if found to
be false, could alter the appraiser’s
opinions or conclusions. Extraordinary
assumptions presume as fact otherwise
uncertain information about physical,
legal, or economic characteristics of the
subject property; or about conditions
external to the property such as market
conditions or trends; or about the
integrity of data used in an analysis.
(USPAP, 2010-2011 ed.) (Dictionary,
5th Edition)

Stewart & Company, Inc.

Fee Simple Estate

Absolute ownership unencumbered by
any other interest or estate, subject only
to the limitations imposed by the
governmental powers of taxation,
eminent domain, police power, and
escheat. (Dictionary, 5th Edition)

Highest & Best Use

The reasonably probable and legal use of
vacant land or an improved property that
is physically possible, appropriately
supported, financially feasible, and that
results in the highest value. The four
criteria the highest and best use must
meet are legal permissibility, physical
possibility, financial feasibility, and
maximum productivity. Alternatively,
the probable use of land or improved
property—specific with respect to the
user and timing of the use—that is
adequately supported and results in the
highest present value. (Dictionary, 5th
Edition)

Highest and Best Use of Land or a Site
as Though Vacant

Among all reasonable, alternative uses,
the use that yields the highest present
land value, after payments are made for
labor, capital, and coordination. The use
of a property based on the assumption
that the parcel of land is vacant or can be
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made vacant by demolishing any
improvements. (Dictionary, 5th Edition)

Highest and Best Use of Property as
Improved

The use that should be made of a
property as it exists. An existing
improvement should be renovated or
retained as is so long as it continues to
contribute to the total market value of
the property, or until the return from a
new improvement would more than
offset the cost of demolishing the
existing building and constructing a new
one. (Dictionary, 5th Edition)

Hypothetical Condition

That which is contrary to what exists but
is supposed for the purpose of analysis.
Hypothetical conditions assume
conditions contrary to known facts about
physical, legal, or economic
characteristics of the subject property; or
about conditions external to the property,
such as market conditions or trends; or
about the integrity of data used in an
analysis. (Dictionary, 5th Edition)

Leased Fee Interest

A freehold (ownership interest) where
the possessory interest has been granted
to another party by creation of a
contractual landlord-tenant relationship
(i.e., a lease). (Dictionary, 5th Edition)

Market Area

The area associated with a subject
property that contains its direct
competition. (Dictionary, 5th Edition)

Market Value

The major focus of most real property
appraisal assignments. Both economic
and legal definitions of market value
have been developed and refined.

Stewart & Company, Inc.

1. The most widely accepted
components of market value are
incorporated in the following
definition: The most probable
price that the specified property
interest should sell for in a
competitive market after a
reasonable exposure time, as of a
specified date, in cash, or in
terms equivalent to cash, under
all conditions requisite to a fair
sale, with the buyer and seller
each acting prudently,
knowledgeably, for self-interest,
and assuming that neither is
under duress.
2. Market value is described in
the Uniform Standards of
Professional Appraisal Practice
(USPAP) as follows: A type of
value, stated as an opinion, that
presumes the transfer of a
property (i.e., a right of
ownership or a bundle of such
rights), as of a certain date, under
specific conditions set forth in
the definition of the term
identified by the appraiser as
applicable in an appraisal.
(USPAP, 2010-2011 ed.) USPAP
also requires that certain items be
included in every appraisal
report. Among these items, the
following are directly related to
the definition of market value:
* Identification of the
specific property rights to
be appraised.
» Statement of the
effective date of the value
opinion.
* Specification as to
whether cash, terms
equivalent to cash, or
other precisely described
financing terms are
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assumed as the basis of
the appraisal.
* If the appraisal is
conditioned upon
financing or other terms,
specification as to
whether the financing or
terms are at, below, or
above market interest
rates and/or contain
unusual conditions or
incentives. The terms of
above—or below—
market interest rates
and/or other special
incentives must be clearly
set forth; their
contribution to, or
negative influence on,
value must be described
and estimated; and the
market data supporting
the opinion of value must
be described and
explained.
3. The following definition of
market value is used by agencies
that regulate federally insured
financial institutions in the
United States: The most probable
price that a property should bring
in a competitive and open market
under all conditions requisite to a
fair sale, the buyer and the seller
each acting prudently and
knowledgeably, and assuming
the price is not affected by undue
stimulus. Implicit in this
definition is the consummation of
a sale as of a specified date and
the passing of title from seller to
buyer under conditions whereby:
* Buyer and seller are
typically motivated;
* Both parties are well
informed or well advised,
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and acting in what they
consider their best
interests;
* A reasonable time is
allowed for exposure in
the open market;
» Payment is made in
terms of cash in U.S.
dollars or in terms of
financial arrangements
comparable thereto; and
* The price represents the
normal consideration for
the property sold
unaffected by special or
creative financing or sales
concessions granted by
anyone associated with
the sale. (12 C.F.R. Part
34.42(9); 55 Federal
Register 34696, August
24,1990, as amended at
57 Federal Register
12202, April 9, 1992; 59
Federal Register 29499,
June 7, 1994)
4. The International VValuation
Standards Council defines
market value for the purpose of
international standards as
follows: The estimated amount
for which a property should
exchange on the date of valuation
between a willing buyer and a
willing seller in an arm’s-length
transaction after proper
marketing wherein the parties
had each acted knowledgeably,
prudently, and without
compulsion. (International
Valuation Standards, 8th ed.,
2007)
5. Market value is the amount in
cash, or on terms reasonably
equivalent to cash, for which in
all probability the property would
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have sold on the effective date of
the appraisal, after a reasonable
exposure of time on the open
competitive market, from a
willing and reasonably
knowledgeable seller to a willing
and reasonably knowledgeable
buyer, with neither acting under
any compulsion to buy or sell,
giving due consideration to all
available economic uses of the
property at the time of the
appraisal. (Uniform Standards for
Federal Land Acquisitions)
(Dictionary, 5th Edition)

Marketing Time

An opinion of the amount of time it
might take to sell a real or personal
property interest at the concluded market
value level during the period
immediately after the effective date of
the appraisal. Marketing time differs
from exposure time, which is always
presumed to precede the effective date of
an appraisal. (Advisory Opinion 7 of the
Standards Board of The Appraisal
Foundation and Statement on Appraisal
Standards No. 6, “Reasonable Exposure
Time in Real Property and Personal
Property Market VValue Opinions”
address the determination of reasonable
exposure and marketing time).
(Dictionary, 5th Edition)

Scope of Work

The type and extent of research and
analyses in an assignment. (Dictionary,
5th Edition)

Stewart & Company, Inc.
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E-mail.billstewart@stewartcoappraisal.com

Real Estate Analysts

June 26, 2017

Ms. Dawn Andrews, Property Broker

City of Cape Coral, Financial Services Department, Real Estate Division
P. O. Box 150027

Cape Coral, FL 3915-0027

Re: Real Estate Appraisal Report
Vacant Site
2120 SW 15th Place, Cape Coral,
Lee County, FL, 33991

File: 17-008A
Dear Ms. Andrews:

At your request, we have prepared an appraisal for the above referenced property, which may be
briefly described as follows:

The subject is a vacant site containing approximately 10,000 square feet of land area.

Please reference page 5 of this report for important information regarding the scope of research
and analysis for this appraisal, including property identification, inspection, highest and best use
analysis and valuation methodology.

We certify that we have no present or contemplated future interest in the property beyond this
estimate of value. The appraiser has previously appraised this site in September 2015 for the City
of Cape Coral. In addition, this site was appraised by the appraiser in May 2015 as part of a
larger parcel, also for the City of Cape Coral, and again in February 2016.

Your attention is directed to the Limiting Conditions and Assumptions section of this report
(page 3). Acceptance of this report constitutes an agreement with these conditions and
assumptions. In particular, we note the following:

Hypothetical Conditions:

There are no Hypothetical Conditions for this appraisal.



Ms. Andrews
City of Cape Coral, Financial Services Department, Real Estate Division
June 26, 2017
Page 2
Extraordinary Assumptions:
There are no Extraordinary Assumptions for this appraisal.
Based on the appraisal described in the accompanying report, subject to the Limiting Conditions
and Assumptions, Extraordinary Assumptions and Hypothetical Conditions (if any), we have

made the following value conclusion:

Current As Is Market Value:
The “As Is” market value of the Fee Simple estate of the property, as of April 27, 2017, is

Twenty Thousand Five Hundred Dollars ($20,500)
The market exposure time preceding April 27, 2017 would have been 9 months and the estimated

marketing period as of April 27, 2017 is 9 months.

Respectfully submitted,
Stewart & Company, Inc.
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William E. Stewart, MAI
State-Certified General Real Estate Appraiser-RZ233
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Summary of Important Facts and Conclusions

GENERAL

Subject: Vacant Site
2120 SW 15th Place, Cape Coral,
Lee County, FL, 33991

Owner: Jesus and Nancy Blazquez

Legal Description: Lots 53 and 54, Block 4406, Cape Coral Unit 64, PB 21, Page 53,
Lee County

Date of Report: June 26, 2017

Intended Use: The intended use is to assist the client in negotiating to exchange

this site for a similar site owned by the client.

Intended User(s): The client, the City of Cape Coral, and its representatives. There
are no other proposed intended users.
Assessment:
Real Estate Assessment and Taxes
Tax ID Land Total County Tax Rate  Taxes
Rate
27-44-23-C4-04406.0500 $13,443 $13,443  $19.25 $19.25 $259
Notes: In addition to the ad valoremassessment, there are numerous
City of Cape Coral annual assessments which total $3,622.
The outstanding balance for the utility assessments is
$10,530, prorated fromthe total for the five lots in the same
ownership.
Sale History: The subject has not sold in the last three years, according to public
records.
There are no known listings, agreements for sale or options
involving the subject property.
Land:
Land Summary
Parcel ID Gross Land  Gross Land Usable Land Usable Land Topography Shape
Area(Acres) Area(SqFt)  Area(Acres) Area (SqFt)
Vacant Site 0.23 10,000 0.23 10,000 Level Roughly rectangular
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Zoning: The site is zoned MR, or Marketplace Residential, by the City of
Cape Coral. The site is designated CAC, or Commercial Activity
Center, on the Cape Coral Future Land Use Plan.

Highest and Best Use Neighborhood commercial development or eventual multifamily
of the Site: development

Type of Value: Market Value

Reconciled Value(s): As Is

Value Conclusion(s) $20,500
Effective Date (s) April 27, 2017
Property Rights Fee Simple
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Limiting Conditions and Assumptions

Acceptance of and/or use of this report constitutes acceptance of the following limiting conditions and
assumptions; these can only be modified by written documents executed by both parties.

This appraisal is to be used only for the purpose stated herein. While distribution of this appraisal in its
entirety is at the discretion of the client, individual sections shall not be distributed; this report is
intended to be used in whole and not in part.

No part of this appraisal, its value estimates or the identity of the firm or the appraiser(s) may be
communicated to the public through advertising, public relations, media sales, or other media.

All files, work papers and documents developed in connection with this assignment are the property of
Stewart & Company, Inc.. Information, estimates and opinions are verified where possible, but cannot
be guaranteed. Plans provided are intended to assist the client in visualizing the property; no other use of
these plans is intended or permitted.

No hidden or unapparent conditions of the property, subsoil or structure, which would make the property
more or less valuable, were discovered by the appraiser(s) or made known to the appraiser(s). No
responsibility is assumed for such conditions or engineering necessary to discover them. Unless
otherwise stated, this appraisal assumes there is no existence of hazardous materials or conditions, in
any form, on or near the subject property.

Unless otherwise stated in this report, the existence of hazardous substances, including without
limitation asbestos, polychlorinated biphenyl, petroleum leakage, or agricultural chemicals, which may
or may not be present on the property, was not called to the attention of the appraiser nor did the
appraiser become aware of such during the appraiser’s inspection. The appraiser has no knowledge of
the existence of such materials on or in the property unless otherwise stated. The appraiser, however, is
not qualified to test for such substances. The presence of such hazardous substances may affect the value
of the property. The value opinion developed herein is predicated on the assumption that no such
hazardous substances exist on or in the property or in such proximity thereto, which would cause a loss
in value. No responsibility is assumed for any such hazardous substances, or for any expertise or
knowledge required to discover them.

Unless stated herein, the property is assumed to be outside of areas where flood hazard insurance is
mandatory. Maps used by public and private agencies to determine these areas are limited with respect
to accuracy. Due diligence has been exercised in interpreting these maps, but no responsibility is
assumed for misinterpretation.

Good title, free of liens, encumbrances and special assessments is assumed. No responsibility is assumed
for matters of a legal nature.

Necessary licenses, permits, consents, legislative or administrative authority from any local, state or
Federal government or private entity are assumed to be in place or reasonably obtainable.

It is assumed there are no zoning violations, encroachments, easements or other restrictions which would
affect the subject property, unless otherwise stated.
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The appraiser(s) are not required to give testimony in Court in connection with this appraisal. If the
appraisers are subpoenaed pursuant to a court order, the client agrees to pay the appraiser(s) Stewart &
Company, Inc.’s regular per diem rate plus expenses.

Appraisals are based on the data available at the time the assignment is completed.
Amendments/modifications to appraisals based on new information made available after the appraisal
was completed will be made, as soon as reasonably possible, for an additional fee.

Americans with Disabilities Act (ADA) of 1990

A civil rights act passed by Congress guaranteeing individuals with disabilities equal opportunity in
public accommodations, employment, transportation, government services, and telecommunications.
Statutory deadlines become effective on various dates between 1990 and 1997. Stewart & Company,
Inc. has not made a determination regarding the subject’s ADA compliance or non-compliance. Non-
compliance could have a negative impact on value; however this has not been considered or
analyzed in this appraisal.

Definition of Market Value

The most probable price (in terms of money) which a property should bring in a competitive and
open market under all conditions requisite to a fair sale, the buyer and seller each acting
prudently and knowledgeably, and assuming the price is not affected by undue stimulus. Implicit
in this definition are the consummation of a sale as of a specified date and the passing of title
from seller to buyer under conditions whereby:

1. The buyer and seller are typically motivated,

2. Both parties are well informed or well advised, and acting in what they consider their best
interests;

3. A reasonable time is allowed for exposure in the open market;

4. Payment is made in terms of cash in United States dollars or in terms of financial
arrangements comparable thereto;

5. The price represents the normal consideration for the property sold unaffected by special or
creative financing or sales concessions granted by anyone associated with the sale.

Source: 12 CFR Ch. V(1-1-11 Edition, 504.2(g), Office of Thrift Supervision
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Scope of Work

According to the Uniform Standards of Professional Appraisal Practice, it is the appraiser’s
responsibility to develop and report a scope of work that results in credible results that are appropriate
for the appraisal problem and intended user. Therefore, the appraiser must identify and consider:

e the client and intended users;

e the intended use of the report;

e the type and definition of value;

e the effective date of value;

e assignment conditions;

e typical client expectations; and

e typical appraisal work by peers for similar assignments.

This appraisal is prepared for Ms. Dawn Andrews, Property Broker, City of Cape Coral, Financial
Services Department, Real Estate Division. The problem to be solved is to estimate the 'as is' market
value of the subject property. The intended use is to assist the client in negotiating to exchange this site
for a similar site owned by the client.. This appraisal is intended for the use of client, the City of Cape
Coral, and its representatives. There are no other intended users.

SCOPE OF WORK
Report Type: This is an Appraisal Report as defined by Uniform
Standards of Professional Appraisal Practice under
Standards Rule 2-2(a). This format provides a summary
or description of the appraisal process, subject and
market data and valuation analyses.

Property Identification: The subject has been identified by the legal description
and the assessors' parcel number.

Inspection: An inspection of the subject was made from the adjacent
road and from walking the site.

Effective Date of Value: April 27, 2017

Market Area and Analysis of A complete analysis of market conditions has been made.

Market Conditions: The appraiser maintains and has access to comprehensive
databases for this market area and has reviewed the
market for sales and listings relevant to this analysis.

Highest and Best Use A complete as vacant and as improved highest and best

Analysis: use analysis for the subject has been made. Physically
possible, legally permissible and financially feasible uses
were considered, and the maximally productive use was
concluded.
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Type of Value:
Valuation Analyses
Cost Approach:

Sales Comparison
Approach:

Income Approach:

Hypothetical Conditions:

Extraordinary Assumptions:

Stewart & Company, Inc.

Market Value

A cost approach was not applied as there are no
improvements for which costs can be considered.
Therefore, this approach does not produce a credible
value estimate.

A sales approach was applied as there is adequate data to
develop a value estimate and this approach reflects
market behavior for this property type.

An income approach was not applied as the subject is not
an income producing property and there is no data to
develop a value estimate with this approach.

There are no Hypothetical Conditions for this appraisal.

There are no Extraordinary Assumptions for this
appraisal.
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Market Area Analysis

Lee County is located within the Southwest Florida coastal region, approximately 125 miles south of
Tampa and 145 miles northwest of Miami. Lee County covers an area of roughly 1,013 square miles,
within which are five incorporated cities. These cities include Fort Myers, Cape Coral, Bonita Springs,
Sanibel, and the Town of Fort Myers Beach.

Lee County was recognized as one of the fastest growing counties in the United States, with an annual
growth rate since 1970 of approximately 10% per year. The City of Cape Coral has the largest
population within Lee County, with Fort Myers, Bonita Springs, the Town of Fort Myers Beach and the
City of Sanibel ranking in that order. This rapid growth in population has, to a great extent, resulted
from the immigration of elderly and retired people from other states in the United States, plus from other
areas in Florida.

Much of the growth in the county has been in residential development, both within the incorporated
cities and in unincorporated areas of the county. This residential development has taken the form of
large structure developments, most including golf courses, throughout the county, plus significant
individual single-family residences being built on existing platted lots in areas such as Cape Coral and
Lehigh Acres. The residential markets in Lee County and the City of Cape Coral are again on the
upswing after recovering from the recession that began in 2006. This recovery has resulted in increasing
prices and activity.

The market for commercial properties has also been improving with increasing sales activity in many
areas, and prices increasing in reaction to the increased demand. Demand for existing improved sites has
also increased with corresponding increases in prices and occupancies.

The subject property is located one block east of Chiquita Boulevard, a major north/south artery in Cape
Coral. The site is north of Veteran’s Parkway, and south of Pine Island Road. Uses along Chiquita
Boulevard are almost all commercial in character, with a mix of retail, professional office, restaurants,
service facilities, churches and other general commercial uses. There are also residential uses along this
road, but these are becoming less prevalent. The exception for residential would be for large sites which
could be developed with mixed-use type projects, and there are very few of this type of site available.

The age of the properties is also mixed, with many dating from the 1970’s, and many newer properties
from the early 2000’s. Chiquita Boulevard is divided by a median, and left turns, both into and out of
properties, are restricted in many areas.

Market activity along this area of Chiquita Boulevard is increasing, as are prices for developable parcels.
There appears to be some increased demand for parcel with commercial and mixed use development
potential. In the immediate area of the subject, many of the sites are zoned MR and have the CAC land
use plan designation. Because of issues with smaller parcels, some amendments to these regulations are
being considered that should allow easier development of smaller sites such as the subject.

Stewart & Company, Inc. Page 8




The downtown business district of Cape Coral is located southeast of the subject near the intersection of
Del Prado Boulevard and Cape Coral Parkway. This is the original commercial area for the city, and
many of the buildings are aging. Commercial development within the city is moving to outlying areas as
development has expanded. As the westernmost of the north/south arteries that connects Cape Coral
Parkway to Pine Island Road, there is anticipated to be increasing demand for commercial and
residential uses along Chiquita Boulevard.

In conclusion, Lee County and Cape Coral are in a developing stage, with some slowdown from recent
years. The upward trend is expected to continue into the foreseeable future.
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Market Area Map
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Property Description

SITE

Location:
Current Use of the
Property:

Site Size:

Shape:

Frontage/Access:

Visibility:
Topography:

Soil Conditions:

Utilities:

Site Improvements:

Stewart & Company, Inc.

The subject is located at 2120 SW 15th Place in Cape Coral. The site is on
the west side of SW 15th Place, north of SW 22nd Street

The site is currently vacant, and part of a larger tax parcel containing five
platted lots.

Total: 0.23 acres; 10,000 square feet.

The size of the subject site was taken from Lee County Property
Appraiser records and the recorded plat plus other public records and is
used as no survey has yet been prepared on the site.

Usable: 0.23 acres; 10,000 square feet
The subject site is completely developable and considered usable area.

The site is roughly rectangular.

The subject property has good access with frontage directly onto SW 15"
Place. The site is just north of SW 22" Street, which provides direct
access and north/south access to Chiquita Boulevard

Average.
The subject has level topography at grade and no areas of wetlands.

The soil conditions observed at the subject appear to be typical of the
region and adequate to support development.

Electricity: The site is served by public electricity.

Sewer: City sewer

Water: City water

Adequacy: The available utilities are adequate for development of the
subject.

There are street lights

There are no sidewalks

There are no curbs or gutters

The landscaping consists of only sod.
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Flood Zone: The subject is located in an area mapped by the Federal Emergency
Management Agency (FEMA). The subject is located in FEMA flood
zone X, which is classified as a flood hazard area.

FEMA Map Number: 12071C0385F
FEMA Map Date: August 28, 2008

The subject is not in a flood zone.
Environmental Issues: There are no known environmental issues.
Encumbrance / Easements:  There are no detrimental easements or encroachments

Site Comments: This is a very typical site within the subject market area.
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Aerial Plat
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Subject Photographs

SW 15" Place Looking Southerly past Subject

Ty

SW 15" Place Looking Northerly past Subject
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Subject Site Looking Westerly from SW 15" Place

Subject Site Looking Easterly from the West Lot Line
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Assessment and Taxes

Taxing Authority  Lee County

Assessment Year 2016

Real Estate Assessment and Taxes

Tax ID Land Total County TaxRate  Taxes
Rate

27-44-23-C4-04406.0500 $13,443 $13,443  $19.25 $19.25 $259

Notes: In addition to the ad valorem assessment, there are numerous

City of Cape Coral annual assessments which total $3,622.

The outstanding balance for the utility assessments is

$10,530, prorated fromthe total for the five lots in the same

ownership.

Comments

In addition to the ad valorem assessment, there are numerous City of Cape Coral assessments which
total $3,662,78. The subject sites are assessed as part of a larger parcel consisting of five platted lots.
These assessments are pro-rated from the total assessments for the 5 lot site and the pro-rated amount
was provided by my client. The ad valorem assessment and tax amount is for the entire 5 lot tax parcel
of which the subject is a part. The tax amount and assessment for the subject is assumed to be pro-rata

share of this amount.

Stewart & Company, Inc.
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Zoning

LAND USE CONTROLS

Zoning Code

Zoning Description

Current Use Legally Conforming

Zoning Comments

Stewart & Company, Inc.

The site is actually zoned MR, or Marketplace Residential,
and designated CAC, or Community Activity Center, on
the future land use plan.

The Marketplace Residential zoning district allows a
variety of neighborhood commercial uses, and residential
uses on large site. The subject site is not large enough for
residential use. The CAC land use plan and the zoning are
compatible.

It has been reported by a representative of the City of Cape
Coral that some changes to both the CAC land use plan and
the MR zoning are being made to widen the ability for
property owners to develop sites in these land use
regulation with multi-family uses. The City is proposing to
permit duplexes only for ‘detached properties', or sites that
lack assemblage opportunities or the ability to be
commercial sites. This will allow more options for sites less
than one acre in size. It was not reported when these
changes would go into effect.

The subject is legal and conforming use.

The subject zoning is typical for the area and considered
reasonable.

Page 17




Highest and Best Use

Highest and best use may be defined as the reasonably probable and legal use of vacant land or
improved property, which is physically possible, appropriately supported, financially feasible, and that
results in the highest value.

1. Legally Permissible: The land use regulations which govern legally permissible uses are the
zoning and land use plan designation by Cape Coral. Legally permissible uses would include
neighborhood commercial such as retail or office. Residential uses would not be permitted on the
subject site. If the amendments to the land use plan and zoning are enacted, duplex use of the site
may be permitted at some time in the futures.

2. Physically Possible: The only physically possible uses that are considered are those that are
legally permissible. With a typical 10,000 square foot size, either small office or small retail uses
would be physically possible on the site, and these types of uses are common in other areas of
the City.

3. Financially Feasible: In considering financially feasible uses, market activity and demand
within the market area of the subject is considered. At the present time there is increasing
demand for neighborhood commercial uses in the area and development is occurring along the
Chiquita Boulevard corridor. It is considered financially feasible to develop the site with
neighborhood commercial uses as demand for these types of uses becomes strong enough to
support development. With the potential changes in the land use plan, future residential use
would also be feasible.

4. Maximally Productive. In my opinion, the maximally production use of the site is to develop it
with a small commercial use, with the potential of waiting to see if the land use regulation
changes do occur. Assuming the changes occur, a residential use would represent highest and bst
use.

Highest and Best Use of the Site

The highest and best use of the site, as vacant, is for development with a residential use consistent with
the changes in the land use plan. This development would occur as demand warrants within the area.
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Valuation Methodology

Three basic approaches may be used to arrive at an estimate of market value. They are:

1. The Cost Approach
2. The Income Approach
3. The Sales Comparison Approach

Cost Approach
The Cost Approach is summarized as follows:

Cost New

- Depreciation
+ Land Value
= Value

Income Approach

The Income Approach converts the anticipated flow of future benefits (income) to a present value
estimate through a capitalization and or a discounting process.

Sales Comparison Approach

The Sales Comparison Approach compares sales of similar properties with the subject property. Each
comparable sale is adjusted for its inferior or superior characteristics. The values derived from the
adjusted comparable sales form a range of value for the subject. By process of correlation and analysis, a
final indicated value is derived.

Final Reconciliation

The appraisal process concludes with the Final Reconciliation of the values derived from the approaches
applied for a single estimate of market value. Different properties require different means of analysis
and lend themselves to one approach over the others.

Analyses Applied

A cost analysis was considered and was not developed because there are no improvements for which
costs can be considered. Therefore, this approach does not produce a credible value estimate.

A sales comparison analysis was considered and was developed because there is adequate data to
develop a value estimate and this approach reflects market behavior for this property type.

An income analysis was considered and was not developed because the subject is not an income
producing property and there is no data to develop a value estimate with this approach.
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Sales Comparison Approach — Land Valuation

The Sales Comparison Approach is based on the premise that a buyer would pay no more for a specific
property than the cost of obtaining a property with the same quality, utility, and perceived benefits of
ownership. It is based on the principles of supply and demand, balance, substitution and externalities.
The following steps describe the applied process of the Sales Comparison Approach.

The market in which the subject property competes is investigated; comparable sales, contracts
for sale and current offerings are reviewed. The sales are first being analyzed as if the parcels are
selling fee and clear, without the outstanding assessment to which the subject and the
comparables are encumbered. After arriving at this estimate, the actual outstanding assessments
for the subject are subtracted to arrive at a market value with the buyer assuming outstanding
assessments, which is typical in the market.

The most pertinent data is further analyzed and the quality of the transaction is determined.
The most meaningful unit of value for the subject property is determined.

Each comparable sale is analyzed and where appropriate, adjusted to equate with the subject
property.

The value indication of each comparable sale is analyzed and the data reconciled for a final
indication of value via the Sales Comparison Approach.

Land Comparables

We have researched three sale comparables and two listings for this analysis; these are documented on
the following pages followed by a location map and analysis grid. All sales have been researched
through numerous sources, inspected and verified by a party to the transaction. The cash equivalent
price shown is the sales price plus the total of the outstanding assessments. It is typical within this
market for the purchaser of a site to assume all assessments, and that is how the subject and the sales are
analyzed.
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Sale Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Land Data
Zoning

Stewart & Company, Inc.

Land Sale No. 1

7943

Commercial, Mixed-Use

1912 SW 15th Place, Cape Coral, Lee County, Florida 33991
27-44-23-C1-04414.0520

United Petro Management Inc.

Strategic Rental Properties, FL, LLC
September 06, 2016

2016000192078

Fee simple

Arm's length

Cash to seller

None in the prior three years

Lots 52-55, Block 4414, Cape Coral Unit 63
Public records

$49,900
$49,900
$21,764 Fees and assessments assumed
$71,664

MR, Marketplace Residential

TICONDEROGA CANAL
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Topography

Utilities

Shape

Flood Info

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

This site, while not fronting on the main artery of Chiquita Boulevard, has land use regulations

Land Sale No. 1 (Cont.)

Level and cleared

Full public

Rectangular

AE-7

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.459 Acres or 19,994 SF

$156,131 Adjusted
$3.58 Adjusted

that dictate commercial development.

Stewart & Company, Inc.
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Sale Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Stewart & Company, Inc.

Land Sale No. 2

7941
Commercial, Mixed-Use

1616 SW 15th Place, Cape Coral, Lee County, Florida 33991

27-44-23-C1-04415.0390

Daniel Sudol and Karen Sudol

Lynn Franklin LLC

November 10, 2016

2016000257340

Fee simple

Arm's length

Cash to seller

None in the prior three years

Lots 39, 40, 41 and 42, Block 4415, Cape Coral Unit 63
Public records

$15,000
$15,000
$23,589 Assumed assessments and fees
$38,589

TICONDEROGA CANAL
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Land Data

Zoning

Topography

Utilities

Shape

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

This site, while not fronting on the main artery of Chiquita Boulevard, has land use regulations

Land Sale No. 2 (Cont.)

MR, Marketplace Residential

Level and cleared

Full public

Rectangular

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.496 Acres or 21,606 SF

$77,800 Adjusted
$1.79 Adjusted

that dictate commercial development.

Stewart & Company, Inc.
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Property Identification
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Record ID
Property Type
Address

Tax ID

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Sale Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Stewart & Company, Inc.

Land Sale No. 3

7942
Commercial, Mixed-Use

1814 SW 15th Place, Cape Coral, Lee County, Florida 33991

27-44-23-C1-04414.0360

4Cl-International LLC

Sanibel Blake Development LLC
November 10, 2016

2016000245681

Fee simple

Arm’s length

Cash to seller

None in the prior three years

Lots 36-41, Block 4414, Cape Coral Unit 63
Public records

$75,000

$75,000

$30,889 Fees and assessments assumed
$105,889

TICONDEROGA CANAL
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Land Data

Zoning

Topography

Utilities

Shape

Flood Info

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

This site, while not fronting on the main artery of Chiquita Boulevard, has land use regulations

Land Sale No. 3 (Cont.)

MR, Marketplace Residential

Level and cleared

Full public

Rectangular

AE-7

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.689 Acres or 30,013 SF

$153,685 Adjusted
$3.53 Adjusted

that dictate commercial development.

Stewart & Company, Inc.
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor

Survey Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Listing Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Stewart & Company, Inc.

Land Listing No. 4

7947

Commercial, Mixed-Use

1920 SW 15th Place, Cape Coral, Lee County, Florida 33991
27-44-23-C1-04414.0560

Sullico II, LLC

April 25, 2017

2016000192078

Fee simple

Arm's length

Cash to seller

None in the prior three years

Lots 56-58, Block 4414, Cape Coral Unit 63

Listing broker; Other sources: Realtor.com and Public records,
Confirmed by William Stewart

$25,000
$25,000
$21,036 Fees and assessments assumed
$46,036
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Land Data

Zoning

Topography

Utilities

Shape

Flood Info

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

This site, while not fronting on the main artery of Chiquita Boulevard, has land use regulations

Land Listing No. 4 (Cont.)

MR, Marketplace Residential

Level and cleared

Full public

Rectangular

AE-7

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.344 Acres or 14,985 SF

$133,826 Adjusted
$3.07 Adjusted

that dictate commercial development.

Stewart & Company, Inc.
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Property Identification

Record ID
Property Type
Address

Tax ID

Sale Data
Grantor

Survey Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Legal Desc.
Verification

Listing Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Land Data
Zoning
Topography

Stewart & Company, Inc.

Land Listing No. 5

7948

Commercial, Mixed-Use

1928 SW 15th Place, Cape Coral, Lee County, Florida 33991
27-44-23-C1-04414.0590

Sullico I, LLC

April 25, 2017

2016000192078

Fee simple

Arm’s length

Cash to seller

None in the prior three years

Lots 56-58, Block 4414, Cape Coral Unit 63

Listing broker; Other sources: Realtor.com and Public records,
Confirmed by William Stewart

$38,000
$38,000
$26,248 Fees and assessments assumed
$64,248

MR, Marketplace Residential
Level and cleared
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Utilities

Shape

Flood Info

Future Land Use Plan
Highest and Best Use
Access

Land Size Information

Gross Land Size
Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Remarks

This site, while not fronting on the main artery of Chiquita Boulevard, has land use regulations

Land Listing No. 5 (Cont.)

Full public

Rectangular

AE-7

Commercial Activity Center-Cape Coral
Neighborhood commercial development
Good

0.459 Acres or 19,994 SF

$139,974 Adjusted
$3.21 Adjusted

that dictate commercial development.

Stewart & Company, Inc.
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Comparable Sales Map
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Analysis

The above sales have been analyzed and compared with the subject property. We have considered
adjustments in the areas of:

U Property Rights Sold U Market Trends

U Financing U Location
U Conditions of Sale U Physical Characteristics
U Infrastructure U Zoning and Land Use

Comparable Land Sale Comparisons

Property Rights
All of the sales transferred fee simple interest and no adjustments are considered necessary.

Financing
All sales have typical financing or are cash sales and no adjustments are considered necessary.

Conditions of Sale
All sales are considered typical market transactions and no adjustments are considered necessary.

Economic Trends

Prices within the area have been increasing, but the prices for the sales and listings have a somewhat
erratic pattern. The lowest sale is Number 2 which occurred in November 2016, but Sales Number 1 and
Number 3 within the same time frame had significantly higher prices. The listings of very similar sites
are lower than the recent sales. This type of erratic pattern is not atypical in areas that are in transition as
the subject area appears to be with the potential amendments to the MR zoning and CAC land use.

Location
All of the sales are considered to have locational influences similar to the subject.

Zoning/Future Land Use
All of the sales have the same land use regulations as the subject.

Topography
All of the sales have similar topography.

Access
All of the sales are considered to have access similar to the subject.
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Utilities
Utility availability to each of the sales is comparable to the subject, and no adjustments are considered

necessary. However, adjustments to the sales prices for each sale were made to reflect outstanding utility
and other assessments.

Sales Comparison Approach Conclusion — Land Valuation

The comparable sales are all relatively recent sales of similar sites in the same general area of Cape
Coral. All of the sales and listings are very similar to the subject, and the comparisons provide a good
indication of value for the subject.

After considered all of the available data and the analysis of the date, the estimated unit value for the
subject is $3.10 per square foot. Multiplying this by the 10,000 square feet in the site provides an
estimate value as if unencumbered by the assessments of $31,000. From this must be subtracted the
estimated prorated outstanding assessments previously estimated to be $10,530, for a value as-is of
$20,470. This is rounded to $20,500.

Marketing Time and Exposure Time

Marketing time is the opinion of the amount of time it might take to a real property interest at the
estimated market value during the period immediately after the effective date of the appraisal. Exposure
time is the amount of time estimated for the property to have been listed prior to the effective date of the
appraisal to sell on the effective date of appraisal. See page 46 in the Glossary in the Addendum to the
appraisal for complete definitions and the source of the definition.

In the case of the subject property the market is active and the marketing time and exposure time are

considered to be the same. After examining the available sales data and listed properties, it is our
opinion that the marketing time is 9 months and the exposure time is 9 months.
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Final Reconciliation

The process of reconciliation involves the analysis of each approach to value. The quality of data
applied, the significance of each approach as it relates to market behavior and defensibility of each
approach are considered and weighed. Finally, each is considered separately and comparatively with
each other.

Value Indication
Sales Comparison Approach — Land Value:  $20,500

Sales Comparison Approach

The sales comparison approach best reflects the actions of participants in the market for properties
similar to the subject. Adequate comparable sales data is available for comparison to the subject, and in
my opinion this approach to value produces a credible value estimate. As discussed previously, this
estimate is market based and the purchaser assumes all outstanding assessments.

Value Conclusion

Based on the data and analyses developed in this appraisal, we have reconciled to the following value
conclusion, as of April 27, 2017, subject to the Limiting Conditions and Assumptions of this appraisal.

Reconciled Value: Premise: As Is
Interest: Fee Simple
Value Conclusion: $20,500
Twenty Thousand Five Hundred Dollars

/'// ‘
William E. Stewart, MAI
State-Certified General Real Estate Appraiser-RZ233
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Certification Statement
I certify that, to the best of my knowledge and belief,...

- The statements of fact contained in this report are true and correct.

- The reported analyses, opinions, and conclusions are limited only by the reported assumptions
and limiting conditions as well as requirements (if any), and are my personal, unbiased
professional analyses, opinions, and conclusions.

- I have no present or prospective interest in the property that is the subject of this report and no
personal interest with respect to the parties involved. | have no bias with respect to the property
that is the subject of this report or to the parties involved with this assignment.

- My engagement in this assignment was not contingent upon developing or reporting
predetermined results. My compensation for completing this assignment is not contingent upon
the development or reporting of a predetermined value or direction in value that favors the cause
of the client, the amount of the value opinion, the attainment of a stipulated result, or the
occurrence of a subsequent event directly related to the intended use of this report.

- My analyses, opinions, and conclusions were developed, and this report has been prepared, in
conformity with the requirements of the Code of Professional Ethics and Standards of
Professional Appraisal Practice of the Appraisal Institute.

- The use of this report is subject to the requirements of the Appraisal Institute relating to review
by its duly authorized representatives.

- The By-Laws and Regulations of the Institute require each Member and Candidate to control the
use and distribution of each appraisal report signed by such Member or Candidate.
Therefore, except as hereinafter provided, the party for whom this appraisal report was prepared
may distribute copies of this appraisal report, in its entirety, to such third parties as may be
selected by the party for whom this appraisal report was prepared; however, selected portions of
this appraisal report shall not be given to third parties without the prior written consent of the
signatory of this appraisal report. Further, neither all nor any part of this appraisal report shall be
disseminated to the media, sales media or other media for public communication without the
prior written consent of the signator of this appraisal report.

- As of the date of this report, | have completed the requirements of the continuing education
program of the Appraisal Institute.
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- I have made a personal inspection of the property that is the subject of this report.

- No one provided significant real property appraisal assistance to the person signing this
certification.

- This appraisal assignment was not based upon a requested minimum valuation, a specific
valuation, or approval of a loan.

- The appraiser did previously appraise this site for the same client in May 2015 and September
2015 and February 2016.

- The undersigned appraiser has experience in appraising properties of this type and thus meets the

competency requirements.

Stewart & Company, Inc.

o y‘?f:}':

William E. Stewart, MAI
State-Certified General Real Estate Appraiser-RZ233
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Addenda
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Qualifications of William E. Stewart

EDUCATION:

Graduate of The University of Florida in 1972
Bachelor of Science in Business Administration
Major in Real Estate and Urban Land Studies

Society of Real Estate Appraisers
Course 101: Introduction to Appraising Real Property, 1971 and 1984
Course 201: Principles of Income Property Valuation, 1975
Professional Practices Seminar, 1975 and 1979

American Institute of Real Estate Appraisers
Course II: Appraisal of Urban Properties, 1976
Course VI: Investment Analysis, 1979
Standards of Professional Practice: Ethics Seminar, 1980, 1986, and 1991

Seminars on varied subjects
MEMBERSHIPS:
Member (MAI) of the Appraisal Institute, Florida Gulf Coast Chapter

Realtor Member of the Cape Coral Association of Realtors
Accredited Cape Coral Residential Specialist Realtor

EXPERIENCE:

Hunnicutt & Associates, Inc., Private Appraisal Department, 1972-77
Associated with John Sawyer, MAI, SRPA, 1977-1978

Associated with Paul R. Jacobs, Inc., 1978 and 1979

Jacobs, Stewart & Associates, Inc., 1980

Stewart, Stephan & Bowen, Inc., 1980 to 2010

Stewart & Company, 1998 to Present

LICENSES:
State-Certified General Real Estate Appraiser RZ233 in Florida
MISCELLANEOUS:
Qualified as an expert witness in the Lee, Collier, Hendry, and Charlotte Counties
Quialified as a fee appraiser by the Florida Department of Transportation

Qualified as a fee appraiser by the Florida Department of Environmental Protection
Quialified as a fee appraiser by the South Florida Water Management District
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Glossary

This glossary contains the definitions of common words and phrases, used throughout the
appraisal industry, as applied within this document. Please refer to the publications listed
in the Works Cited section below for more information.

Works Cited:

§ Appraisal Institute. The Appraisal of Real Estate. 13" ed. Chicago: Appraisal

Institute, 2008. Print.

§ Appraisal Institute. The Dictionary of Real Estate Appraisal. 5" ed. 2010. Print.

Effective Date

1. The date on which the analyses,
opinion, and advice in an appraisal,
review, or consulting service apply.
2. In a lease document, the date upon
which the lease goes into effect.
(Dictionary, 5th Edition)

Exposure Time

1. The time a property remains on the
market.

2. The estimated length of time the
property interest being appraised would
have been offered on the market prior to
the hypothetical consummation of a sale
at market value on the effective date of
the appraisal; a retrospective estimate
based on an analysis of past events
assuming a competitive and open
market. (Dictionary, 5th Edition)

Extraordinary Assumption

An assumption, directly related to a
specific assignment, which, if found to
be false, could alter the appraiser’s
opinions or conclusions. Extraordinary
assumptions presume as fact otherwise
uncertain information about physical,
legal, or economic characteristics of the
subject property; or about conditions
external to the property such as market
conditions or trends; or about the
integrity of data used in an analysis.
(USPAP, 2010-2011 ed.) (Dictionary,
5th Edition)
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Fee Simple Estate

Absolute ownership unencumbered by
any other interest or estate, subject only
to the limitations imposed by the
governmental powers of taxation,
eminent domain, police power, and
escheat. (Dictionary, 5th Edition)

Highest & Best Use

The reasonably probable and legal use of
vacant land or an improved property that
is physically possible, appropriately
supported, financially feasible, and that
results in the highest value. The four
criteria the highest and best use must
meet are legal permissibility, physical
possibility, financial feasibility, and
maximum productivity. Alternatively,
the probable use of land or improved
property—specific with respect to the
user and timing of the use—that is
adequately supported and results in the
highest present value. (Dictionary, 5th
Edition)

Highest and Best Use of Land or a Site
as Though Vacant

Among all reasonable, alternative uses,
the use that yields the highest present
land value, after payments are made for
labor, capital, and coordination. The use
of a property based on the assumption
that the parcel of land is vacant or can be
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made vacant by demolishing any
improvements. (Dictionary, 5th Edition)

Highest and Best Use of Property as
Improved

The use that should be made of a
property as it exists. An existing
improvement should be renovated or
retained as is so long as it continues to
contribute to the total market value of
the property, or until the return from a
new improvement would more than
offset the cost of demolishing the
existing building and constructing a new
one. (Dictionary, 5th Edition)

Hypothetical Condition

That which is contrary to what exists but
is supposed for the purpose of analysis.
Hypothetical conditions assume
conditions contrary to known facts about
physical, legal, or economic
characteristics of the subject property; or
about conditions external to the property,
such as market conditions or trends; or
about the integrity of data used in an
analysis. (Dictionary, 5th Edition)

Leased Fee Interest

A freehold (ownership interest) where
the possessory interest has been granted
to another party by creation of a
contractual landlord-tenant relationship
(i.e., a lease). (Dictionary, 5th Edition)

Market Area

The area associated with a subject
property that contains its direct
competition. (Dictionary, 5th Edition)

Market Value

The major focus of most real property
appraisal assignments. Both economic
and legal definitions of market value
have been developed and refined.

Stewart & Company, Inc.

1. The most widely accepted
components of market value are
incorporated in the following
definition: The most probable
price that the specified property
interest should sell for in a
competitive market after a
reasonable exposure time, as of a
specified date, in cash, or in
terms equivalent to cash, under
all conditions requisite to a fair
sale, with the buyer and seller
each acting prudently,
knowledgeably, for self-interest,
and assuming that neither is
under duress.
2. Market value is described in
the Uniform Standards of
Professional Appraisal Practice
(USPAP) as follows: A type of
value, stated as an opinion, that
presumes the transfer of a
property (i.e., a right of
ownership or a bundle of such
rights), as of a certain date, under
specific conditions set forth in
the definition of the term
identified by the appraiser as
applicable in an appraisal.
(USPAP, 2010-2011 ed.) USPAP
also requires that certain items be
included in every appraisal
report. Among these items, the
following are directly related to
the definition of market value:
* Identification of the
specific property rights to
be appraised.
» Statement of the
effective date of the value
opinion.
* Specification as to
whether cash, terms
equivalent to cash, or
other precisely described
financing terms are
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assumed as the basis of
the appraisal.
* If the appraisal is
conditioned upon
financing or other terms,
specification as to
whether the financing or
terms are at, below, or
above market interest
rates and/or contain
unusual conditions or
incentives. The terms of
above—or below—
market interest rates
and/or other special
incentives must be clearly
set forth; their
contribution to, or
negative influence on,
value must be described
and estimated; and the
market data supporting
the opinion of value must
be described and
explained.
3. The following definition of
market value is used by agencies
that regulate federally insured
financial institutions in the
United States: The most probable
price that a property should bring
in a competitive and open market
under all conditions requisite to a
fair sale, the buyer and the seller
each acting prudently and
knowledgeably, and assuming
the price is not affected by undue
stimulus. Implicit in this
definition is the consummation of
a sale as of a specified date and
the passing of title from seller to
buyer under conditions whereby:
* Buyer and seller are
typically motivated;
* Both parties are well
informed or well advised,
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and acting in what they
consider their best
interests;
* A reasonable time is
allowed for exposure in
the open market;
» Payment is made in
terms of cash in U.S.
dollars or in terms of
financial arrangements
comparable thereto; and
* The price represents the
normal consideration for
the property sold
unaffected by special or
creative financing or sales
concessions granted by
anyone associated with
the sale. (12 C.F.R. Part
34.42(9); 55 Federal
Register 34696, August
24,1990, as amended at
57 Federal Register
12202, April 9, 1992; 59
Federal Register 29499,
June 7, 1994)
4. The International VValuation
Standards Council defines
market value for the purpose of
international standards as
follows: The estimated amount
for which a property should
exchange on the date of valuation
between a willing buyer and a
willing seller in an arm’s-length
transaction after proper
marketing wherein the parties
had each acted knowledgeably,
prudently, and without
compulsion. (International
Valuation Standards, 8th ed.,
2007)
5. Market value is the amount in
cash, or on terms reasonably
equivalent to cash, for which in
all probability the property would
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have sold on the effective date of
the appraisal, after a reasonable
exposure of time on the open
competitive market, from a
willing and reasonably
knowledgeable seller to a willing
and reasonably knowledgeable
buyer, with neither acting under
any compulsion to buy or sell,
giving due consideration to all
available economic uses of the
property at the time of the
appraisal. (Uniform Standards for
Federal Land Acquisitions)
(Dictionary, 5th Edition)

Marketing Time

An opinion of the amount of time it
might take to sell a real or personal
property interest at the concluded market
value level during the period
immediately after the effective date of
the appraisal. Marketing time differs
from exposure time, which is always
presumed to precede the effective date of
an appraisal. (Advisory Opinion 7 of the
Standards Board of The Appraisal
Foundation and Statement on Appraisal
Standards No. 6, “Reasonable Exposure
Time in Real Property and Personal
Property Market VValue Opinions”
address the determination of reasonable
exposure and marketing time).
(Dictionary, 5th Edition)

Scope of Work

The type and extent of research and
analyses in an assignment. (Dictionary,
5th Edition)
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Item
Number: AGENDA N
Meeting ¢.,,.018 REQUEST FORM 5[@ f &8

X

Date: CITY OF CAPE C/é & 1
ltem ORDINANCES/RESOLUTIONS - CORAL

Type: Public Hearings

A.(2)

2

e

TITLE:
Ordinance 67-18 Public Hearing

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? Yes
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of
the Strategic Plan?

ELEMENT C: INVEST IN COMMUNITY INFRASTRUCTURE INCLUDING UTILITIES
EXPANSION IMPROVEMENTS TO ENHANCE THE CITY'S ABILITY TO MEET THE NEEDS
OF ITS CURRENT AND FUTURE RESIDENTS AND BUSINESSES

ELEMENT E: INCREASE QUALITY OF LIFE FOR OUR CITIZENS BY DELIVERING
PROGRAMS AND SERVICES THAT FOSTER A SAFE COMMUNITY

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

On August 6, 1971, the City adopted Ordinance 36-71 which granted to Lee County Electric
Cooperative the right, privilege and franchise to operate an electric utility within the City. The
ordinance was accepted by LCEC on October 6, 1986. On March 17, 1986, the City ratified,
readopted and affirmed Ordinance 36-71. On September 8, 1986, the City adopted Ordinance
63-86 which granted to LCEC the right, privilege and franchise to operate an electric utility within
the City, provided for payment by LCEC of 3% of LCEC's revenue every 30 days, and provided
for a review of revenues received every ten years.

The term of the franchise ended in 2016 and the City and LCEC have been negotiating the terms

of a new franchise. The ordinance reflects the results of the negotiations and sets forth the terms
of the franchise.

LEGAL REVIEW:



EXHIBITS:
Ordinance 67-18

PREPARED BY:
City

Division- Department- Attorney

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description
o Ordinance 67-18

Type
Ordinance



























Item

Number: B.(1) AGENDA

Meeting REQUEST FORM  #7 8%
9/24/2018 . e

Date: CITYOF CAPE (1 /é > ‘1

Item ORDINANCES/RESOLUTIONS - CORAL

Type: Introductions

TITLE:
Ordinance 44-18 Set Public Hearing Date for October 15, 2018

REQUESTED ACTION:
Approve or Deny

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment? No
2. Is this a Strategic Decision? No
If Yes, Priority Goals Supported are

listed below.

If No, will it harm the intent or success of
the Strategic Plan?

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

An ordinance amending the City of Cape Coral Code of Ordinances, Chapter 2, Administration,
Article 111, Personnel Rules and Regulations, Division 12, "Classifications," to amend the
requirements for Council approval regarding the addition of regular full-time positions within a
classification and to amend the requirements for Council approval based on the new pay grade for
a reclassification.

LEGAL REVIEW:
Dolores D. Menendez, City Attorney

EXHIBITS:
Memo
Ordinance 44-18

PREPARED BY:
City

Division- Department- Attorney

SOURCE OF ADDITIONAL INFORMATION:



ATTACHMENTS:

Description Type
o Memo Backup Material
o Ordinance 44-18 Ordinance



MEMORANDUM

CITY OF CAPE CORAL
CITY MANAGER’S OFFICE
TG Mayor Coviello and Council Members

5
FROM: John Szerlag, City Manager \\b
Lisa Sonego, Human Resources Director &0 \L—fa-

DATE: September 18, 2018

SUBJECT: Ordinance 44-18, Modification and Reclassification of Full-Time Regular
Positions

Ordinance 44-18 will provide City management the authority to modify existing regular
full-time equivalent (FTE) positions strictly within the approved operating budget adopted
by Council. This ordinance will allow departments to periodically evaluate the workload
and staffing needs during the year, and make adjustments as necessary.

Additionally, Ordinance 44-18 allows the City Manager (or the City Attorney or the City
Auditor, as applicable) to reclassify a position up to four (4) pay grades higher or lower.
A reclassification occurs when the duties and responsibilities of a position materially
change, and the current classification does not accurately reflect the role. The current
ordinance allows for reclassifications up to two (2) pay grades.

The changes requested in Ordinance 44-18 will enable City management to proactively
adapt to business needs and make staffing decisions that will provide efficient and
productive service.

City Council approval still will be required for any new classifications (titles) and the
addition of new FTEs.

Approval is requested.

JS/LS



ORDINANCE 44 - 18

AN ORDINANCE AMENDING THE CITY OF CAPE CORAL CODE OF ORDINANCES,
CHAPTER 2, ADMINISTRATION, ARTICLE III, PERSONNEL RULES AND
REGULATIONS, DIVISION 12, “CLASSIFICATION”, TO AMEND THE REQUIREMENTS
FOR COUNCIL APPROVAL REGARDING THE ADDITION OF REGULAR FULL-TIME
POSITIONS WITHIN A CLASSIFICATION AND TO AMEND THE REQUIREMENTS FOR
COUNCIL APPROVAL BASED ON THE NEW PAY GRADE OF A RECLASSIFIED
POSITION; PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, the City currently employs approximately 1,358 regular full-time employees; and

WHEREAS, as workloads shift, employees advance, or vacancies occur in positions, it is in
the best interest of the city, and a recognized best practice to periodically evaluate the current
distribution of workload and positions; and

WHEREAS, the Code of Ordinances currently requires City Council approval to add a
position within an existing classification, or to increase the total number of full time positions within
a department and fund, and to reclassify a position when the new pay grade is more than two pay
grades higher or lower than the pay grade for the position prior to the reclassification; and

WHEREAS, the City Manager requests that those provisions be clarified in order to provide
the ability to respond to the needs of each department as workloads and staffing levels change,
providing an opportunity to adjust department resources at these varying points in time to achieve a

higher level of efficacy; and

WHEREAS, giving the City Manager the ability to re-evaluate the needs of departments at
intervals when adjustments are needed rather than during the budget process would provide the City
with a workforce that is appropriately staffed, and thus more responsive to the needs of all
staekholders.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CAPE
CORAL, AS FOLLOWS:

SECTION 1. The City of Cape Coral Code of Ordinances, Chapter 2, Administration, Article III,
Personnel Rules and Regulations, is hereby amended as follows:

CHAPTER 2 ADMINISTRATION

ARTICLE III: PERSONNEL RULES AND REGULATIONS

DIVISION 12. - CLASSIFICATION

§ 2-36.4 - Creation of a new classification; creation of additional regular full-time positions.

(a) When the City Manager, City Attorney or City Auditor determines that the duties and
responsibilities of a classification are not appropriately described in any existing specification,
the City Manager, City Attorney or City Auditor may create a new classification and assign
said classification to an appropriate pay grade on the gemeral-approprate salary schedule
provided that the City Council first approves the creation of the classification and the

assignment to a pay grade.

® The City Manager, City Attorney or City Auditor may add re full-time positions within a

classification without City Council approval unless the additional position(s) meet the terms
stated in (c) below, which would then require Council approval. If an additional position is a

reclassification of an existing position, Council approval is required as set forth in Sec. 2-36.6.




(c) The total number of regular full-time positions per department and fund cannot be increased
without City Council approval.

§ 2-36.6 - Reclassification.

When the City Manager determines that the duties and responsibilities of a position have materially
changed, the City Manager may reclassify that position to an appropriate classification and pay grade
provided that the new pay grade is not more than twe four pay grades higher or lower than the pay
grade for the position prior to the reclassification. In the event the pay grade for the position as a
result of the reclassification is more than #we four pay grades higher or lower than the pay grade for
the position prior to the reclassification, the City Manager may reclassify that position to an
approptiate classification and pay grade provided that the City Council first approves the
reclassification of the position. The incumbent of a reclassified position shall be placed in the new
classification, unless the incumbent does not meet the minimum qualifications of the new
classification. The incumbent of a reclassified position shall have his or her wages or salary adjusted
as specified in Division 13 of this article.

SECTION 2. Severability. In the event that any portion or Section of this ordinance is determined
to be invalid, illegal or unconstitutional by a court of competent jurisdiction, such decision shall in no
manner affect the remaining portions or Sections of this ordinance which shall remain in full force
and effect.

SECTION 3. Effective Date. This ordinance shall become effective immediately after its adoption
by the Cape Coral City Council.

ADOPTED BY THE COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR
SESSION THIS DAY OF , 2018.

JOE COVIELLO, MAYOR

VOTE OF MAYOR AND COUNCILMEMBERS:

COVIELLO NELSON

GUNTER STOKES

CARIOSCIA WILLIAMS

STOUT COSDEN

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF

2018.
REBECCA VAN DEUTEKOM
CITY CLERK

APPROVED AS TO FORM:

DOLORES D. MENENDEZ
CITY ATTORNEY

ord/Personnel-additional positions
5/18/18
5/21/18

B idowe B AT
7



Item
Number: 10.A.
Meeting  g5412018
Date:
 UNFINISHED
ltem Type: 5 )SINESS
TITLE:

Water Quality - Update

REQUESTED ACTION:

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment?

2. Is this a Strategic Decision?

If Yes, Priority Goals Supported are

listed below.

AGENDA REQUEST
FORM

B v AR
CITY OF CAPE CORAL G{{ﬁ@ﬂ@ﬁl

If No, will it harm the intent or success of

the Strategic Plan?

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:
Memo & Map

PREPARED BY:
Division- Department-

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description
o Memo & Map

Type
Cover Memo









Item
Number: 10.B.
Meeting  g5412018
Date:
 UNFINISHED
ltem Type: 5 )SINESS
TITLE:

Follow Up ltems for Council

REQUESTED ACTION:

STRATEGIC PLAN INFO:

1. Will this action result in a Budget Amendment?

2. Is this a Strategic Decision?

If Yes, Priority Goals Supported are

listed below.

AGENDA REQUEST

FORM
CITY OF CAPE CORAL

If No, will it harm the intent or success of

the Strategic Plan?

ap
.S

[ -
Ly
QA

=N

PLANNING & ZONING/HEARING EXAMINER/STAFF RECOMMENDATIONS:

SUMMARY EXPLANATION AND BACKGROUND:

LEGAL REVIEW:

EXHIBITS:

PREPARED BY:
Division- Department-

SOURCE OF ADDITIONAL INFORMATION:

ATTACHMENTS:
Description
o Memo

Type
Backup Material



MEMORANDUM

CITY OF CAPE CORAL
MAYOR AND COUNCIL OFFICE

TO: Mayor and Council Members

FROM: Mayor Pro Tem Rick Williams

DATE: September 24, 2018

SUBJECT: Withdraw Ordinance 68-18 from October 1% Meeting Agenda

Due to personal reasons [ am unable to attend this evening’s Regular
Council Meeting. I would ask that Council please withdraw
Ordinance 68-18 from next Monday’s Regular Meeting Agenda.
Since Council set the Final Public Hearing Date for October 1%,
2018 a vote by Council will be required. This Ordinance will be

brought forward for re-introduction and public hearing at a later
date.

RW/pt

CC: John Szerlag, City Manager
Dolores Menendez, City Attorney
Rebecca van Deutekom, City Clerk



	Meeting Agenda
	Resolution 198-18 Approve purchases for the renovation of the Art Studio such as Contract #CON-PR18-129/KS with Acousti Engineering Company of Florida, for the purchase and installation of acoustical ceiling grid in the amount of $21,150 and Contract #CON-PR18-130/KS with Boss Flooring LLC d/b/a Floor Mart for the purchase and installation of flooring in the amount of $23,414; and any other related purchase following the City of Cape Coral Code of Ordinances Article VII: Purchase and Sale of Real and Personal Property Division 1 Section 2-144 and authorize the City Manager to execute the contracts, purchase orders and any other related documents.  The project is a combination of external vendors and in-house labor with the purchase of materials following the Procurement Ordinances.  The total project cost is estimated at around $300,000.  The monies for this project is available via a Cultural Facilities Grant approved on September 20, 2016 via Resolution 173-16;   Department:  Parks and Recreation; Estimated Dollar Value $300,000;  (Capital Fund)
	Resolution 199-18 Approve entering into a new agreement with Axon Enterprise, Inc., (formerly Taser International) for the purchase of body-worn cameras (BWC) and taser conducted electrical weapons (CEW), which consolidate all current agreements into one agreement for a period of five (5) years starting on FY2019 which includes current equipment (180 BWC’s and CEW’s) and the additional request of 23 new BWC’s and CEW’s for an annual amount of $248,720 with the following years at an annual amount of $229,086, based on annual appropriations, for a five-year total of $1,165,064.  The consolidation of the agreements will yield savings.  The original agreements were approved, the first one via a Waiver on November 17, 2014 (from January 2015 to January 2020 for a five year total $287,976 – for 60 BWC’s and CEW’s) and the second one via Resolution 43-16 on April 11, 2016 (April 2016 to April 2021(for a five year total of $710,485 – for 120 BWC’s and CEW’s), both agreements were for a five (5) year period.  The current agreements will be cancelled if this consolidated agreement is approved; And authorize the City Manager or Designee to execute the purchase orders and any related documents.  Department: Police     Dollar Value: $1,165,064 (FY19-$248,719.54, FY20-FY23 $229,086 each year) (General Fund & Federal Forfeiture Funds)
	Resolution 210-18 Approve the Single Source with Selectron for the addition of new notification capabilities for “Fire Hydrant maintenance" and “Scheduled Line Shutdown" notifications to the City’s existing Automated Customer Notification System at a one time cost of $18,000 in addition to FY-2018 renewals for Voice Permit and Voice Utility of $48,020 for a total FY-2018 expenditure of $66,020 and approve recurring annual renewals and future additions to Selectron for software enhancements, upgrades, and maintenance, not to exceed budgetary limits and authorize the City Manager, or designee, to execute the purchase orders, agreements and renewals. This is a “Best Value” purchase, under Single Source, as utilizing a different vendor and not the existing vendor would cause the City to incur additional expense over the ones stated;  Department: Utilities; Estimated Annual Dollar Value $66,020; (Water and Sewer Fund)
	Resolution 212-18 A resolution requesting authorization to extend payment up to $5,000 in reimbursable relocation expenses as allowed in section 2-37.3 of the City of Cape Coral Code of Ordinances to the selected candidates for the positions of Park Superintendent in the Parks and Recreation Department, Building Official in the Community Development Department, and the Economic Development Manager in the City Manager's Office;  Funding for the Parks and Recreation Department; Dollar Value: maximum of $5,000; (General Fund); Funding for the Community Development Department; Dollar Value: maximum of $5,000; (Enterprise Funds); Funding for the City Manager's Office; Dollar Value: maximum of $5,000; (General Fund)
	Resolution 214-18 Lifeline Family Center - Potable Water Main Extension.  Reimbursement for remainder of the off-site potable water improvements so they may switch from reuse to potable water for fire protection;  Department:  Utilities;  Dollar Value: $54,550; (Water & Sewer Fund)
	Resolution 215-18 Approval of Crown Castle’s request for consent to modify Sprint PCS equipment at the communication tower located at Nicholas Annex (former City Hall site) located at 815 Nicholas Parkway East and authorization for the City Manager to execute said consent letter; Department:  Financial Services / Real Estate; Dollar Value:  N/A;   (Fund: N/A)
	Waiver of Conflict of Interest for the Law Firm of Henderson Franklin/Habitat for Humanity; Department: City Attorney; Dollar Value: N/A (Fund: N/A)
	Approve Release of Claims arising out of the case of Kimberly Ann Green, as the Personal Representative of the Estate of Jessica Ann Green, deceased v. City of Cape Coral, Case No. 18-CA-1969
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