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FINAL ACTION AGENDA 
COMMUNITY REDEVELOPMENT AGENCY 

 

PLEDGE OF CIVILITY 
 

We will be respectful of each other even when we disagree. 
We will direct all comments to the issues. We will avoid personal attacks. 

 
1. MEETING CALLED TO ORDER – 11:45 A.M. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL – DONNELL, GUNTER, KADUK, KILRAINE, LEHMANN, LONG, 

LASTRA, AND STEINKE.   
 
4. ADOPTION OF AGENDA – ADOPTED, AS PRESENTED 
 
5. CITIZENS INPUT TIME – NO SPEAKERS  

 
6. CONSENT AGENDA - NONE 
 
7. UNFINISHED BUSINESS - NONE 
 
8. NEW BUSINESS 
 

A. Commercial Structures Resilience Grants – CONSENSUS AGREED, 
WITHOUT OBJECTION, TO MOVE FORWARD WITH THE 
COMMERCIAL STRUCTURES RESILIENCE GRANTS PROGRAM 
FOR THE CRA.  

 
B. Expansion of the Breaking Barriers to Business (B2B) Grant Initiative 

Program – APPROVED EXPANDING THE B2B PROGRAM TO 
INCLUDE BUILDING AND FIRE CODES; AND BRING BACK THE 
SMALL BUSINESS DISCUSION AT A LATER DATE.  
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C. Cape Coral Parkway Decorative Lighting Update (Information Only)  

 
9. REPORTS – STAFF – NONE  

  
10. COMMENTS – BOARD -  Commissioner Kilraine thanked Council for welcoming him 

to the Board, and he looks forward to the tree lighting in downtown on Saturday.  
  
11. TIME AND PLACE OF FUTURE MEETINGS – 
 

A. Wednesday, January 15, 2025 CRA Regular Meeting, 9:00 A.M, in 
Council Chambers 

 
12. MOTION TO ADJOURN – 12:46 P.M. 


